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Strong, connected, growing together

Rgriculture

Quilpie Shire Council maintains a high appetite
for well-considered initiatives where risks are
clearly understood, proportionate, and actively
managed, particularly when such initiatives
strengthen community resilience, improve
essential services, support sustainable population
and economic growth, or address critical
infrastructure needs. This appetite reflects the
Shire’s ‘simply unique’ operating environment.
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Growth (Australian
Bureau of Statistics)

Target - Q1000 residents.

Trends in Gross
Regional Product and
full-time employment

Performance
(progress)
indicators

ADAVALE | CHEEPIE | EROMANGA | QUILPIE | TOOMPINE

PLANS

» New and reviewed

PERSISTENCE

» Political engagements

» Funding applications
and value

PROJECTS & PROGRAMS

» % at practical completion
% capitalised

Projects in progress
(agreed stages)
Programs delivered (e.g.
sessions, attendees)

PROGRESS

Compliance (Legislative
and regulatory)

Decisions actioned

Audit recommendations
implemented

Technology and
innovation embraced

PEOPLE

Initiatives for internal and
external stakeholders

Community engagement

activities
Audit and advisory
committees

Collaboration outcomes

Continual improvement

safety and wellbeing

PARTNERSHIPS

New funding agreements

Negotiated contracts
and agreements

Commitments upheld

technology
Integrity initiatives

Fleet and workshop

POLICIES & PROCESSES

» New and reviewed
policies

» Processes documented
and streamlined

response and
recovery

Cross council and

other collaboration

PROPERTY & PLANT

» New /replaced plant
delivered and capitalised

» Financial sustainability

ratios trends

RESPECT | COMMUNICATION | FUN & HUMOUR | PRIDE | TRUST | TEAMWORK



