
 

 

 

ORDINARY MEETING 
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Tuesday 17 February 2026 
commencing at 9:30 AM 

Quilpie Shire Council Boardroom 
50 Brolga Street, Quilpie 

 

Ordinary Meeting of Council 
16 February 2026 

The Mayor and Council Members 
Quilpie Shire Council 
QUILPIE QLD 4480 

 

Dear Members 

Reference is hereby made to the Ordinary Meeting of the Quilpie Shire Council scheduled to be held at the 
Council Chambers, on Tuesday 17 February 2026, commencing at 9:30 AM. 

 

An agenda for the Ordinary Meeting was forwarded to all Members on 10 February 2026. In addition to the 
agenda, please find attached a summary of “Late Items”. 

Yours faithfully 

 

Justin Hancock 
Chief Executive Officer 
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15 CONFIDENTIAL ITEMS  

RECOMMENDATION 

In accordance with the provisions of section 254J(3) of the Local Government Regulation 2012, 
that Council resolve to close the meeting to the public to discuss a confidential item that its 
Councillors consider is necessary to close the meeting. 

In accordance with Section 254J(3) of the Local Government Regulation 2012, the following table 
provides: 

(a) the matter that is to be discussed; and 

(b) an overview of what is to be discussed while the meeting is closed. 
  

Agenda Item 
 
 
 

Reasons Matters to be 
discussed (to close the 
meeting under the Local 
Government Regulation 
2012) 

Overview 

15.2 Amended 2025/26 
Budget - February 2026 

 This report presents an 
Amended Budget for 2025/26 
for Council’s consideration 
and adoption.  

15.3 Child Care Centre 
Update 

 This report considers granting 
a licence agreement to an 
operator for the child care 
centre at 68 Winchu Street, 
Quilpie, and applying an 
exception to the procurement 
requirements in the Local 
Government Regulation 2012 
(Qld). 

15.4 Sale of Land for 
Overdue Rates and Charges 

(e) legal advice obtained by 
the local government or legal 
proceedings involving the local 
government including, for 
example, legal proceedings 
that may be taken by or 
against the local government; 
(f) matters that may directly 
affect the health and safety of 
an individual or a group of 
individuals; 

This report is presented to 
Council to consider whether to 
sell the land listed in the below 
Schedule for overdue rates or 
charges under Chapter 4, Part 
12, Division 3 of the Local 
Government Regulation 2012.  
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16 LATE ITEMS 

16.1 2025/26 OPERATIONAL PLAN - QUARTER 2 PROGRESS REPORT UPDATE 
IX: 272116 
Author: Sharon Frank, Director Corporate Services 
Authorisors: Justin Hancock, Chief Executive Officer  
Attachments: 1. Q2 - Airport and airstrips   

2. Q2 - Cemeteries   
3. Q2 - Renewable energy   
4. Q2 - Roads drainage quarry pits footpaths 
5. Q2 - Sewerage 
6. Q2 - Water 

  
KEY OUTCOME 
 

Key 
Outcome: 

4. Strong Governance 

Key 
Initiative: 

4.3 Maintain good corporate governance 
 

 
EXECUTIVE SUMMARY 
This report presents Council with an update to the Quarter 2 Progress Report for Infrastructure 
Services in a new format to report on the implementation of the 2025–26 Operational Plan. The 
Operational Plan outlines the one-year actions required to deliver the strategic goals set in the 
Corporate Plan 2022–2027. 
The report provides a summary of activities, performance indicators, and achievements for the first 
half of the financial year, highlighting progress against planned actions. No significant issues or 
deviations from the approved Operational Plan have been identified. 
Council’s consideration of this report ensures statutory compliance with the Local Government 
Regulation 2012 (Qld), section 174(3), which requires quarterly reporting on the implementation of 
the Operational Plan. 

RECOMMENDATION 
That Council receive the update to the Quarter 2 Progress Report Infrastructure Services on the 
implementation of the 2025/26 Operational Plan.  

BACKGROUND 
Council adopted the 2025/26 Operational Plan at the special meeting on 7 October 2025 (Resolution 
No. QSC218-10-25). 
The Operation Plan is a one-year plan that sets out the action areas to deliver the strategic goals 
identified in the Corporate Plan 2022-2027. 
Pursuant to section 174 (3) of the Local Government Regulation 2012, Council’s Chief Executive 
Officer must present a written assessment of Council’s progress toward implementing the annual 
operational plan at meetings of Council held at regular intervals of not more than 3 months.  For 
Quarter 2, an update was presented at the ordinary meeting on 29 January 2026:  
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Resolution No: (QSC001-01-26) 

That Council receive the Quarter 2 Progress Report on the implementation of the 2025/26 
Operational Plan and note that an update will be provided at the February 2026 Ordinary Meeting. 

REPORT 
The new format for the Quarter 2 Progress Report on the assessment of the implementation of the 
2025/26 Operational Plan is presented for Infrastructure Services:   

• Airports and airstrips 

• Cemeteries 

• Renewable energy 

• Roads, drainage, quarry pits, footpaths 

• Sewerage 

• Water 

OPTIONS 
Option 1 (Recommended) 
That Council receive the updated Quarter 2 Progress Report for Infrastructure Services on the 
implementation of the 2025/26 Operational Plan. 
Option 2 
That Council does not accept the updated Quarter 2 Progress Report for Infrastructure Services on 
the implementation of the 2025/26 Operational Plan. 

CONSULTATION (Internal/External) 
The assessment was completed in consultation and input from the Executive Leadership Team. 

INTERESTED PARTIES 
Quilpie Shire Community  
Department of Local Government, Volunteers and Water 
Note: The identification of interested parties is provided on a best endeavours basis by Council Officers and 
may not be exhaustive. 

LEGISLATION / LEGAL IMPLICATIONS 
Local Government Regulation 2012 (Qld), section 174(3) requires a quarterly written assessment of 
the Operational Plan's implementation. This report fulfils that requirement for the second quarter of 
the 2025/26 financial year. The Local Government Act 2009 (Qld) provides the governing framework 
for this process. Council's receipt of this report completes the statutory process for this reporting 
period. 

POLICY IMPLICATIONS 
Not applicable. 

FINANCIAL AND RESOURCE IMPLICATIONS 
Not applicable. 

ASSET MANAGEMENT IMPLICATIONS 
Not applicable.  



ORDINARY COUNCIL MEETING AGENDA 17 FEBRUARY 2026 
 

Item 16.1 4 | P a g e  

RISK MANAGEMENT IMPLICATIONS 
Council will manage risks in accordance with G.11 Enterprise Risk Management (ERM) Policy and 
G.11-A Risk Management Framework. 
Table 1 Risk Assessment 

Risk Name & 
Description 

What could happen 
and why? 

Current 
Controls 

Are there current 
controls for the 

risk 

Impacts 
Impact if the risk 

eventuates 

Risk Assessment Risk Treatment 
Depending on risk 
rating - implement 

additional controls / 
mitigation strategy (to 

reduce risk rating) 

Likelihood Consequence Risk Rating 

Risk calculator provided for measures 

Not meeting 
legislative 
requirement for 
quarterly 
assessments of 
Operational Plan 
implementation. 

Meeting agenda 
framework – 
standard 
quarterly report. 

Non-compliance with 
legislation Possible Low Low No additional 

controls proposed. 

Conclusion 
The risk associated with this quarterly reporting obligation is adequately controlled. The routine 
administrative process of preparing and presenting this report to Council is itself the primary 
mitigation. No further action is required, and the existing practice aligns with Council’s risk appetite. 

HUMAN RIGHTS CONSIDERATION 
Under Section 4(b) of the Human Rights Act 2019 (Qld), public entities are required to act and make 
decisions in a manner that is compatible with human rights. The Act stipulates that human rights 
may only be limited in specific circumstances. It is important to note that the rights protected under 
the Human Rights Act 2019 (Qld) are not absolute. As such, these rights must be carefully balanced 
against the rights of others and significant public policy considerations. 
As part of this decision-making process, careful consideration has been given to the 23 human rights 
protected under the Human Rights Act 2019 (Qld). 

Conclusion 
It has been determined that the decision to receive the Quarter 2 Progress Report is an 
administrative function that monitors the delivery of adopted plans. This action does not limit, 
engage, or adversely impact any protected human rights. No balancing of rights is required. 
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16.2 T03.1 25-26 REGISTER OF PRE-QUALIFIED SUPPLIERS OF TRADES & 
PROFESSIONAL SERVICES- REFRESH 

IX: 272206 
Author: Kasey-Lee Davie, Procurement Officer 
Authorisors: Mwewa Chisenga, Deputy Director of Corporate Services 

Sharon Frank, Director Corporate Services 
Justin Hancock, Chief Executive Officer  

Attachments: Nil 
  
KEY OUTCOME 
 

Key 
Outcome: 

4. Strong Governance 

Key 
Initiative: 

4.4 Long-term financial sustainability underpinned by sound financial planning 
and accountability 

4.3 Maintain good corporate governance 
 

 
EXECUTIVE SUMMARY 
The purpose of this report is to provide Council with a recommendation to include new suppliers on 
the T03 25-26 Register of Pre-Qualified Suppliers of Trades and Professional Services that were 
assessed as having technical, financial and managerial capability in the T03.5 25-26 refresh process. 

RECOMMENDATION 
That Council: 
1. Approve the suppliers listed in Table 1 as ‘pre-qualified suppliers' for inclusion on the T03 25-

26 Register of Pre-qualified Suppliers (ROPS) of Trades & Professional Services;  
2. Approve the issuance of Notices of Successful Tender to the suppliers listed in Table 1 in 

respect of T03 25-26 Register of Pre-qualified Suppliers (ROPS) of Trades & Professional 
Services;  

3. Delegate authority to the Chief Executive Officer, pursuant to section 257 of the Local 
Government Act 2009 to negotiate, finalise and execute any and all matters associated with or 
in relation to contracts with the suppliers listed in Table 1 pursuant to T03 25-26 Register of 
Pre-qualified Suppliers (ROPS) of Trades and Professional Services, including, without 
limitation, any options and/or variations as per Council’s procurement policy. 

Table 1 Approved suppliers of trades and professional services 

No Legal Entity Business/Trading Name ABN 

1 A & W DE BOER Pacific Water Treatment Services 16 009 062 010 

2 Anita Clark Tourism Services Anita Clark Tourism 30 611 966 488 

3 The trustee for Aquatic Elements Unit Trust Aquatic Elements 30 879 687 112 



ORDINARY COUNCIL MEETING AGENDA 17 FEBRUARY 2026 
 

Item 16.2 27 | P a g e  

No Legal Entity Business/Trading Name ABN 

4 Cardinal Spin Communications Pty Ltd Cardinal Spin Communications 53 613 545 412 

5 Channel Country Refrigeration Pty Ltd Channel Country Refrigeration Pty 
Ltd 70 685 753 851 

6 Cloud9 Research Cloud9 Research 84 753 499 711 

7 CNC QLD Pty Ltd CNC Maintenance 40 614 851 964 

8 Diddy Built Pty Ltd Diddy Built Pty Ltd 36 665 279 701 

9 Done Wright Co Pty Ltd Done Wright Co 21 664 529 195 

10 DURACK CIVIL PTY LTD DURACK CIVIL PTY LTD 35 633 665 380 

11 Efficiency Works Pty Ltd Efficiency Works 93 122 522 365 

12 Fibreglaze Products Pty Ltd Fibreglaze 84 086 366 841 

13 Future Lane Communications Pty Ltd Future Lane Communications 18 682 511 986 

14 Ganden Pty ltd GANDEN Engineers and Project 
Managers 52 128 434 846 

15 Scott S Young Pty Ltd Great Western Electrical 43 630 040 121 

16 HYDRO TECH SOLUTIONS PTY LTD Hydro Tech Solutions 51 678 205 359 

17 Jeffrey Ernest Thomson Jetson Engineering 63 315 212 024 

18 Local Government Managers Australia 
(Queensland) Inc LGMA 97 968 931 841 

19 OCWEN ENERGY PTY LTD LOWES PETROLEUM SERVICE 44 605 178 578 

20 N-Com Pty Ltd N-Com Pty Ltd 62 110 579 229 

21 Reboot Mindset Training Reboot Mindset Training 30 533 920 159 

22 Regional Business HQ Limited Regional Business HQ 65 798 573 917 

23 SL & SA Travers SL & SA Travers 52 818 767 498 

24 Saintelec Australia Pty ltd Saintelec Australia Pty ltd 95 662 088 155 

25 SMK QLD PTY LTD SMK QLD PTY LTD 22 640 707 008 

26 SpecTraining Pty Ltd SpecTraining  92 131 596 882 

27 Swep Con Pty Ltd ATF Swepson Family 
Trust Swep Consulting 74 997 813 346 

28 SWQ Training PTY LTD SWQ Training 76 121 146 978 

29 TAFE Queensland TAFE Queensland 72 898 805 093 

30 TerraLoci Pty Ltd TerraLoci Pty Ltd 18 632 824 518 

31 The Gallup Organization Pty Ltd The Gallup Organization Pty Ltd 49 088 891 481 

32 The Trustee for Ardent Unit Trust Converge Heritage + Community 71 366 525 725 

33 Cross Country Fusion Cross Country Fusion 18 668 005 583 

34 TICKELL GRAZING PTY LTD ATF THE 
TICKELL FAMILY TRUST Lesdale Quarry 96 504 934 983 

35 Thrive & Lead Consulting Pty Ltd Thrive & Lead Consulting Pty Ltd 96 684 090 195 

36 True North Content Pty Ltd True North Content 67 628 722 083 

37 WSD PTY LTD QUILPIE POST OFFICE 93 675 721 203 
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BACKGROUND 
At the Special Meeting of Council on 5 November 2025, Council resolved to establish the T03 2025–
26 Register of Prequalified Suppliers (ROPS) for Trades and Professional Services and to invite 
tenders via a public tender process to refresh the register  (Resolution No. QSC001-11-25). 
Accordingly, Council invited tenders from suitably qualified and experienced respondents seeking 
appointment as prequalified suppliers of Trades and Professional Services under the newly 
established T03 2025–26 ROPS. 

REPORT 

Scope 
Pre-qualified suppliers are required to execute a contract setting out the terms under which Council 
may engage the supplier for the provision of services pursuant to the ROPS.  Pre-qualified suppliers 
must provide goods and services in a relevant work order at the times required by the contract and 
relevant work order and in accordance with the contract. 

Procurement process 
In accordance with S232 of the Local Government Regulation 2012, Council undertook a tender for 
the refresh of the Register of Pre-qualified Suppliers (ROPS) of Trades & Professional Services. 
In compliance with S232(5) and S232(6) of the LGR 2012, the tender was released on the Vendor 
Panel Public Tenders platform, advertised on Council's website on the Tenders and Quotes page, 
and public notices were circulated throughout the Quilpie community and on Council's Facebook 
page.  
Table 2 Overview of procurement process 

Description Details 

Advertising VendorPanel Portal 

RFT Open Tuesday 11 November 2025 

RFT Close 2:00PM Sunday 7 December 2025  
 
At the close of the tender, Council received a total of 48 responses via VendorPanel.  
 
In accordance with S232(8) of the LGR 2012, a pre-qualified supplier is a supplier who has been 
assessed by the local government as having the technical, financial and managerial capability 
necessary to perform contracts on time and in accordance with agreed requirements. Council did 
not apply a weighting criterion, rather have assessed each tender on their technical, financial and 
managerial capability to supply the Trades and Professional Services tendered. 
 
An assessment of the tender was undertaken by three (3) officers, the summary of the evaluation 
can be seen in the below table: 
 
Table 3 Tender assessment 

No Supplier name on VendorPanel Capability1 

1 Local Government Managers Australia (Qld) Inc. ☒ Yes  ☐ No  

2 A & W De Boer ☒ Yes  ☐ No  

3 ANITA CLARK TOURISM SERVICES ☒ Yes  ☐ No  

4 Aquatic Elements ☒ Yes  ☐ No  

5 Australian Well Control Centre ☐ Yes  ☒ No  
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No Supplier name on VendorPanel Capability1 

6 Cardinal Spin Communications Pty Ltd ☒ Yes  ☐ No  

7 CERULEAN SERVICES ☐ Yes  ☒ No  

8 Channel Country Refrigeration Pty Ltd ☒ Yes  ☐ No  

9 cloud9 research ☒ Yes  ☐ No  

10 CNC MAINTENANCE ☒ Yes  ☐ No  

11 Diddy Built Pty Ltd ☒ Yes  ☐ No  

12 Done Wright Co Pty Ltd ☒ Yes  ☐ No  

13 Durack Civil Pty Ltd ☒ Yes  ☐ No  

14 Efficiency Works Pty Ltd ☒ Yes  ☐ No  

15 Fibreglaze Products Pty Ltd ☒ Yes  ☐ No  

16 Future Lane Communications Pty Ltd ☒ Yes  ☐ No  

17 Ganden Pty Ltd ☒ Yes  ☐ No  

18 Great Western Electrical ☒ Yes  ☐ No  

19 Hydro Tech Solutions Pty Ltd ☒ Yes  ☐ No  

20 Innovative Learning Solutions Pty Ltd ☐ Yes  ☒ No  

21 Jeffrey Ernest Thomson ☒ Yes  ☐ No  

22 Lowes Petroleum Service ☒ Yes  ☐ No  

23 Mckellar contractors ☐ Yes  ☒ No  

24 Media Mortar Agency Pty Ltd ☐ Yes  ☒ No  

25 Morcom Surveyors ☐ Yes  ☒ No  

26 N-COM Pty Ltd ☒ Yes  ☐ No  

27 Nuturf ☐ Yes  ☒ No  

28 REBOOT MINDSET TRAINING ☒ Yes  ☐ No  

29 REGIONAL BUSINESS HQ ☒ Yes  ☐ No  

30 S.A Travers & S.L Travers ☒ Yes  ☐ No  

31 Safety Corp Pty. Ltd ☐ Yes  ☒ No  

32 Saintelec Australia Pty Ltd ☒ Yes  ☐ No  

33 Smk Qld Pty Ltd ☒ Yes  ☐ No  

34 Spectraining Pty Ltd ☒ Yes  ☐ No  

35 Steer's Commercial Cleaning and Pest Control Services ☐ Yes  ☒ No  

36 Swep Consulting ☒ Yes  ☐ No  

37 Swq Training Pty Ltd ☒ Yes  ☐ No  

38 Tafe Queensland ☒ Yes  ☐ No  

39 Terraloci Pty Ltd ☒ Yes  ☐ No  
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No Supplier name on VendorPanel Capability1 

40 The Gallup Organization Pty Ltd ☒ Yes  ☐ No  

41 The Trustee For Ardent Unit Trust ☒ Yes  ☐ No  

42 The Trustee For Brigadoon Discretionary Trust ☐ Yes  ☒ No  

43 The Trustee For Cross Country Fusion Trust ☒ Yes  ☐ No  

44 The Trustee For Graham Family Trust ☐ Yes  ☒ No  

45 The Trustee For Tickell Family Trust ☒ Yes  ☐ No  

46 Thrive & Lead Consulting Pty Ltd ☒ Yes  ☐ No  

47 True North Content Pty Ltd ☒ Yes  ☐ No  

48 Wsd Pty Ltd ☒ Yes  ☐ No  

1 Technical, Financial and Managerial Capability 
 
Council may decide not to accept any responses it receives. The response accepted must be the 
one deemed most advantageous to Council, it is noted that the lowest price response and/or the 
highest weighted response may not be the most advantageous.  
In accordance with s. 104(3) of the Local Government Act 2009 (Qld), Council must also consider 
the following sound contracting principles: 
(a) value for money; and 
(b) open and effective competition; and 
(c) the development of competitive local business and industry; and 
(d) environmental protection; and 
(e) ethical behaviour and fair dealing 

OPTIONS 
Option 1  
That Council: 

1. Approve the suppliers listed in Table 1 as ‘pre-qualified suppliers' for inclusion on the T03 25-26 
Register of Pre-qualified Suppliers (ROPS) of Trades & Professional Services;  

2. Approve the issuance of Notices of Successful Tender to the suppliers listed in Table 1 in respect 
of ‘pre-qualified suppliers' for the T03 25-26 Register of Pre-qualified Suppliers (ROPS) of Trades 
& Professional Services; and  

3. Delegate authority to the Chief Executive Officer, pursuant to section 257 of the Local 
Government Act 2009 to negotiate, finalise and execute any and all matters associated with or 
in relation to contracts with the suppliers listed in table 1 pursuant to ‘pre-qualified suppliers' for 
the T03 25-26 Register of Pre-qualified Suppliers (ROPS) of Trades & Professional Services 
including without limitation any options and/or variations as per Council’s procurement policy. 

Option 2 
1. That Council does not approve the selection of any suppliers listed in table 1. 
If Council’s decision is inconsistent with the recommendation, Council is required to provide a reason 
for the decision in accordance with Part 2, Division 1A of the Local Government Regulation 2012 
(Qld). A statement of the reasons for not adopting the recommendation must be recorded in the 
minutes 
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CONSULTATION (Internal/External) 
• Chief Executive Officer     

• Director of Infrastructure Services   

• Deputy Director of Infrastructure Services  

• Director of Corporate Services 

• Deputy Director of Corporate Services  

• Procurement Officer 

INTERESTED PARTIES 
Tenders listed in Table 1. 
Note: The identification of interested parties is provided on a best endeavours basis by Council Officers and may not be 
exhaustive. 

LEGISLATION / LEGAL IMPLICATIONS 
If a decision is made that is inconsistent with the above recommendation, Council is required to 
provide reason as per Part 2, Division 1A of the Local Government Regulation 2012 (Qld). 
254H Recording of reasons for particular decisions 

(1) This section applies if a decision made at a local government meeting is inconsistent with a 
recommendation or advice given to the local government by an advisor of the local government and 
either or both of the following apply to the decision— 

(a) the decision is about entering into a contract the total value of which is more than the 
greater of the following— 

(i) $200,000 exclusive of GST; 

(ii) 1% of the local government’s net rate and utility charges as stated in the local 
government’s audited financial statements included in the local government’s most 
recently adopted annual report; 

(b) the decision is inconsistent with a policy of the local government, or the approach 
ordinarily followed by the local government for the type of decision. 

Examples of decisions to which this section might apply— 

• the grant of a licence, permit or approval, however named, under an Act or local law 

• the grant of a concession, rebate or waiver in relation to an amount owed to the local 
government 

• the disposal of land or a non-current asset 

(2) The chief executive officer must ensure the minutes of the local government meeting include 
a statement of the reasons for not adopting the recommendation or advice. 

(3) In this section— 

advisor, of a local government, means a person— 

(a) who is an employee of the local government or is otherwise engaged to provide services 
to the local government; and 

(b) whose duties include giving a recommendation or advice. 

POLICY IMPLICATIONS 
Local Government Act 2009 (Qld) 
Local Government Regulations 2012 (Qld) 
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Procurement Policy 

FINANCIAL AND RESOURCE IMPLICATIONS 
Council is not obliged to enter into engagements with any of the pre-qualified suppliers that may be 
selected to the ROPs. Should Council engage a supplier pursuant to the ROPS such engagements 
will be in accordance with Councils approved budgets. 

ASSET MANAGEMENT IMPLICATIONS 
While Council is not obligated to solely utilise the recommended pre-qualified suppliers of Trades & 
Professional Services Council can minimise risk by engaging a pre-qualified supplier. Council 
officers have undertaken an assessment of conforming tenderers, the recommendation provided 
included tenderers who have been assessed as having the technical, financial and managerial 
capability necessary to perform the contract on time and in accordance with agreed requirements 

RISK MANAGEMENT IMPLICATIONS 
Council will manage risks associated with this project in accordance with the G.11 Enterprise Risk 
Management Policy and the G.11-A Risk Management Framework. Key risks have been identified, 
assessed and documented, with existing controls applied to reduce the likelihood and impact of 
adverse outcomes. Risk management activities will continue throughout the procurement and 
delivery phases to ensure risks remain within Council’s approved risk appetite. 
Table 4 Risk register 

Risk Name & 
Description 

What could 
happen and 

why? 

Current Controls 
Are there current 

controls for the risk 

Impacts 
Impact if the risk 

eventuates 

Risk Assessment Risk Treatment 
Depending on risk rating 
- implement additional 

controls / mitigation 
strategy (to reduce risk 

rating) 

Likelihood Consequence Risk 
Rating 

Risk calculator provided for measures 

Limited 
access to 
information, 
No record 
keeping 
 

Records 
management 
procedure, 
allocated location 
for project 

Approval delays, 
stakeholder 
objectives do not 
align, miss 
communication  

Possible  Minor Medium  

Allocating a staff 
member who registers 
all relevant 
documentation to 
allocated folder, 
regular 
communication 
between stakeholders  

No response 
to the request  

Review plan, 
amend, repost 

Delays in updating 
the list Possible  Minor  Medium 

Ensuring planning of 
the request is 
adequate to promote 
attractiveness of the 
tender 

Lack of 
availability of 
suppliers  

Evaluation Criteria 
set to determine the 
ability of suppliers 

Delays in meeting 
project deadlines 

Possible  Minor Medium 

During the evaluation 
and the market 
research ensuring 
suppliers availability to 
deliver to Council 
sufficiently  

Conflict of 
interest  

Conflict of interest 
checks/declaration 
in place requesting 
officer and 
evaluation team 

Reputational risk, 
failure to act in the 
best interest of the 
entity and public 
sector, poor 
governance. 

Possible Moderate High 

Conduct all possible 
conflict of interest 
processes and 
procedures with 
documentation and 
sufficient records kept 

Suppliers 
going into 
receivership 

Financial Stability 
conformation in 
tender response 
schedule 

Uncompleted 
contracts/projects.  
Cost to Council to 
transfer contract to 
new supplier.  

Possible  Moderate  High KPI reviews and 
supplier monitoring  
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HUMAN RIGHTS CONSIDERATION 
In accordance with section 4(b) of the Human Rights Act 2019 (Qld), Council has considered the 
human rights protected under the Act in making this decision. These rights include, but are not limited 
to, the right to recognition and equality before the law, the right to life, freedom of movement, property 
rights, and cultural rights of Aboriginal and Torres Strait Islander peoples. 
The assessment confirms that the inclusion of suppliers listed in Table 1 does not limit any protected 
human rights. The decision is reasonable, proportionate, and consistent with Council’s lawful 
objectives, including the restoration of safe and reliable road access for residents, industry, and 
emergency services. 
By ensuring open and competitive procurement, adherence to established governance frameworks, 
and effective risk management, Council’s decision supports equitable treatment of suppliers and the 
broader community. 
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16.3 CORPORATE SERVICE STATUS REPORT - JANUARY 2026 
IX: 271904 
Author: Mwewa Chisenga, Deputy Director of Corporate Services 
Authorisors: Sharon Frank, Director Corporate Services 

Justin Hancock, Chief Executive Officer  
Attachments: Nil 
  
KEY OUTCOME 
 

Key 
Outcome: 

4. Strong Governance 

Key 
Initiative: 

4.3 Maintain good corporate governance 
 

 
EXECUTIVE SUMMARY 
This report provides Council with an update on Corporate Services activities and operational matters 
for the month of January 2026. Key areas covered include procurement of goods and services, rates 
and charges, information technology, stores and compliance administration, grant funding progress 
and applications, finance activities, preparations for the 2025/26 financial statements, governance 
matters, and meetings attended by Corporate Services. 

ACTION ITEMS 
For information only. 

OPERATIONAL UPDATE 

Procurement of Goods and Services 
• Prepared expenditure by area reporting and Quilpie area spend analysis - monthly and year 

to date reporting. 

• Prepared the notice of contractual arrangements over $200,000 excluding GST (for the 
2025/26 financial year that is, 1 July 2025 to 9 February 2026). 

• Credit card reconciliation  

Table 1 Tenders and requests for large quotes 

Tenders and Requests  Status 

T03.1 25-26 Register of Pre-Qualified Supplier of Trades and 
Professional Services (Refresh) 

Evaluated, report to be submitted. 

RFQL26 25-26 Supply and Delivery of one 2025 AWD Large 
Wheeled Backhoe with/without trade 

Awarded 

T07 25-26 Bob Young Memorial Park Upgrade and 
Administration Building Landscaping 

Evaluation 

RFQL 27 25-26 Flood Damage Trinidad Road Pkg Awarded 

RFQM08 25-26 Asset Valuation Service – Water and Sewerage  Evaluation 
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Tenders and Requests  Status 

RFQL 23 25-26 Flood Damage Ambathalla Road Pkg Evaluated, report to be submitted 

RFQL 28 25-26 Keeroongooloo Seal Pkg Request open 
 
Number of purchase orders: 116 
Estimated Value:  $4,106,676.21 

Expenditure by area reporting 
The table and graphs below provide an overview of Council’s expenditure on goods and services, 
categorised by the locations where the businesses operate. Expenditure within the Quilpie Shire 
encompasses all businesses within the region, highlighting the importance of every business to our 
community and local economy. 

Graph 1 Expenditure by area – January 2026 
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Graph 2 Expenditure by area – year to date 2025/26 

 
 

Table 2 Procurement of goods and services 2025/26 
July to Oct 2025 

 

Quilpie Shire
58.8%

South-West Queensland
3.0%

South-West 
Surrounds

0.7%

Queensland
29.0%

Australia 
8.7%

International 
0.0%
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Expenditure By Area

Area  July  %  August  %  September  %  October 

Quilpie Shire 1,077,102    40.7% 3,647,247   65% 2,895,156                   80% 4,267,511                
South-West Queensland 159,136       6.0% 321,670       6% 27,513                         1% 107,723                    
South-West Surrounds 8,217            0.3% 156,616       3% 5,270-                           0% 2,401                         
Queensland 1,246,779    47.1% 1,296,633   23% 608,133                       17% 1,721,552                
Australia 156,361       5.9% 185,007       3% 90,378                         2% 46,962                      
International -                0.0% -                0% -                                0% -                             

TOTAL PAYMENTS FOR GOODS 
AND SERVICES BY AREA 2,647,595$ 100% 5,607,172   100% 3,615,910                   100% 6,146,148                

July August September October
TOTAL PAYMENTS 13,875,418 9,891,882   12,552,693                 16,443,889              
Less:
Government Agency 20,671          17,600         118,482                       168,470                    
Tax Payments 113,254       804,321       461,413                       125,920                    
Internal Adjustments - 
Quilpie Shire Council -                -                -                                -                             
Investment Movements 10,930,000 2,875,000   8,224,000                   9,900,000                
NAB Purchase Card 32,168          55,331         26,898                         29,794                      
Superannuation 69,853          73,217         105,990                       73,556                      
Local Government 
Arrangement 61,878          459,240       -                                -                             

11,227,823 4,284,710   8,936,783                   10,297,741              

NET CREDITOR PAYMENTS 2,647,595$ 5,607,172$ 3,615,910                   6,146,148                
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Nov 2025 to Jan 2026 

 
 

Table 3 Expenditure by area - definitions 

 

Expenditure By Area

Area November % December % January % YTD Total
YTD 

%
Quilpie Shire 1,689,443         61% 4,917,362         60% 650,822           18% 19,144,643   58.8%
South-West Queensland 173,960             6% 99,522               1% 74,542              2% 964,065         3.0%
South-West Surrounds 20,864               1% 21,335               0% 8,514                0% 212,676         0.7%
Queensland 793,969             29% 1,227,960         15% 2,544,799        71% 9,439,826     29.0%
Australia 82,445               3% 1,949,941         24% 308,444           9% 2,819,538     8.7%
International -                      0% -                          0% -                         0% -                  0.00%

TOTAL PAYMENTS FOR GOODS 
AND SERVICES BY AREA 2,760,682         100% 8,216,118         100% 3,587,121        100% 32,580,747$ 100%

November December January YTD
TOTAL PAYMENTS 5,052,200         8,456,698         3,875,352        70,148,132   
Less:
Government Agency 90,017               29,871               72,593              517,703         
Tax Payments 95,981               100,347             108,353           1,809,591     
Internal Adjustments - 
Quilpie Shire Council -                      -                          -                         -                  
Investment Movements 2,000,000         -                          -                         33,929,000   
NAB Purchase Card 34,235               29,694               19,341              227,462         
Superannuation 71,285               74,458               87,943              556,302         
Local Government 
Arrangement -                      6,210                 -                         527,328         

2,291,518         240,580             288,230           37,567,385   

NET CREDITOR PAYMENTS 2,760,682         8,216,118         3,587,121        32,580,747$ 

Area Area Definition
Quilpie Shire Procurement of good and/services from suppliers operating within the Quilpie Shire.                                                                                                             

South-West Queensland Procurement of good and/services from suppliers operating within the other five South 
West Queensland Council areas which include Balonne, Bulloo, Maranoa, Paroo and 
Murweh. 

South-West Surrounds Procurement of good and/services from suppliers operating in local government areas that 
surround South West Queensland council areas - Banana, Barcoo, Blackall-Tambo, Central 
Highlands, Goondiwindi, Longreach and Western Downs.

Queensland Procurement of good and/services from suppliers operating within the rest of Queensland 
(excluding suppliers operating from Quilpie Shire, South-West Quueensland and South-
West Surrounds areas).

Australia Procurement of good and/services from suppliers in NSW, Victoria, ACT, SA, WA, NT and 
Tasmania.                                                                                  

International Procurement of good and/services from international suppliers i.e. from outside Australia.

Government Agency Includes the Queensland Government, a government entity, a corporatised business entity 
or another local government; or another Australian government or an entity of another 
Australian government; or a local government of another State.

Australian Taxation Office Taxation Obligations - PAYG, GST, FBT
Internal Adjustments - Quilpie Shire Council Example between QSC General and Trust Accounts
Investment Movements Queensland Treasury Corporation and Term Deposits 
National Australia Bank Purchase Card Payment NAB is not the supplier of the goods or service.  Council uses NAB to transact the purchase.
Superannuation Includes Council and individual contributions
Local Government Arrangement LGAQ, Local Government Mutual Insurance Scheme, Local Government Workcare

Exclusions:

Expenditure by Area - Definitions
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Quilpie Shire spend analysis reporting 

The tables below provide a general spend analysis of the purchase of goods and services from within 
the shire (e.g. civil construction, trade services, retail, professional services, community groups, 
wages and salaries, residents). 

Graph 3 Quilpie Shire spend analysis – January 2026 

 
 

Graph 4 Quilpie Shire spend analysis – year to date 2025/26 
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Rates and charges 

• All Change of ownership and property data updated as per DDX files from Department of 
Resources have been updated.  Supplementary notices issued as required.   

• Processing of new or changed service charges as required. 

• Rates searches completed and issued.  

• Preparing to issue letters of demand for Rates and charges overdue for more than 3 years. 

• Preparation to issue rates for the 2nd period of the year 

Information technology 

• Roll out of replacement laptops continuing. 

• Cybersecurity program commenced and progressing 

• Continuing with onboarding of outdoor staff to the network and training in Outlook and 
Phriendly Phishing. 

Store 

•   Maintaining store stock levels and issuing store items ongoing 

Compliance administration 

• Liaison with Town Planner and Building certifier 

• Compliance follow-ups – planning and building 

• Training – customer service 

• InfoXpert inductions to new staff 

• Digital and physical records disposals 

• Submitted December Building approvals report to ABS 

• Providing advice and support to customers in relation to building and planning enquiries and 
applications 

Grant funding progress reports and acquittals 
Progress reports for the quarter ended 31 December 2025 were submitted for: 

• Four (4) Works for Queensland projects,  

• Scheme Supply Fund 2024-2026 - Pathway 1 – Allocation (Amendment to Planning Scheme; 
and  

• LGSSP 2024-28 Plan 001255 – Quilpie Airport Upgrade Design. 
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Applications for grants and subsidies 

Table 4 Competitive grant funding application submissions 2025/26 

Funding 
Program Funded By Project Subsidy Request Status 

Local 
Government 
Battery 
Collection 

Queensland 
Government: 
Department of 
the 
Environment, 
Tourism, 
Science and 
Innovation 

The project will install 
permanent fireproof 
battery collection 
boxes at four waste 
facilities to safety 
manage problem 
batteries and includes 
community awareness 
activities about the 
new collection points. 

Funding request: 
$80,000 
Total project cost: 
$100,000  
Council in-kind support 
valued at $20,000 

Application 
Successful 

Resource 
Recovery Boost 
Fund (Stream 1 
– Small) 

Queensland 
Government: 
Department of 
the 
Environment, 
Tourism, 
Science and 
Innovation 

The project will 
procure a mobile 
horizontal grinder and 
material handling 
attachment (rotating 
grab / grapple bucket) 
for existing council 
loader or excavator 
and the construction of 
a concrete waste 
processing bay. 

Funding request: 
$654,000 
Total project cost: 
$730,000 
Council in-kind support 
valued at $20,000 

Application 
submitted on 
8 December 
2025 

Regional Tech 
Hub 

Regional Tech 
Hub Grant 

Quilpie Connectivity 
Catch-ups – Quilpie, 
Eromanga 

Funding requested: 
$1,000 

Application 
successful 
Planning in 
progress 

Lit Up Australia Reads 

Literacy Program 
being delivered in 
collaboration with 
schools 

Funding Requested 
  

Application 
successful 
Costing in 
progress 

2026 Australia 
Day Community 
Events Grants 
Program 

National 
Australia Day 
Council 

Australia Day Awards 
and Community 
Connect Events being 
held Friday 23 January 
2026 and Monday 26 
January 2026 

Funding Request: 
$10,000.00 
Total Project cost: 
$17,740.00 
Council contribution: 
$7,740.00 

Application 
successful 

Cat C - 
Community 
Health and 
Wellbeing 
Package 
(CRO) 
(CRRSO) 

Department of 
Families, 
Seniors, 
Disability 
Services and 
Child Safety 

Employment of 
Community Recovery 
and Resilience Officer 
Employment of 
Community Recovery 
Rebuild Support 
Officer 
Associated activities 

Funding Request: 
$927,000.00 
CRRO - $669,000 
CRRSO -$258,000 

Application 
Successful 

Early 
Intervention 
Aged Care 
(EIAC) Program 
  

WQPHN 
Western Qld 
Primary Health 
Network 

Employment and 
activities relating to 
Health and Wellbeing 
for Seniors 

Funding Request: 
$150,000.00 
  

Application 
Successful 



ORDINARY COUNCIL MEETING AGENDA 17 FEBRUARY 2026 
 

Item 16.3 41 | P a g e  

Funding 
Program Funded By Project Subsidy Request Status 

Arts Queensland 
Regional Arts 
Development 
Fund (RADF) 

Funding to boost local 
arts and cultural 
activities 

Funding Request: 
$26,250.00 (25-26) 
*muti-year funded 
Council in kind 
contribution: $5,000.00 

Application 
Successful 

Care Collective 
South-West 
Primary Care 
Pilot Program 

Queensland 
Health 

Employment of 
Community Services 
Coordinator (PT) 

Funding Request: 
$95,040.00 

Application 
Successful 

Table 5 Competitive grant funding applications made in 2024/25 

Funding 
Program Funded By Project Subsidy Request Status 

Remote Airstrip 
Upgrade 
Program – 
Round 11 

Australian 
Government 

Toompine Airstrip – 
Secure and Safer 
Runway with 
Perimeter Fencing 

Funding request: 
$102,250 
Total project cost: 
$204,500  
Council contribution - 
$82,250 
Council in-kind support 
valued at $20,000 

Application 
Successful 

Scheme Supply 
Fund 2024-2026 
– Pathway 1 - 
Allocation 

Queensland 
Government 

Quilpie Shire Council 
Planning Scheme 
Update 

Funding request: 
$100,000 
Total project cost: 
$100,000 

Application 
Successful  

Country Roads 
Connect (CRC) 
Program 

Queensland 
Government 

Sealing of Old 
Charleville Road and 
Napoleon Road 

Funding Request: 
$14,500,000 
Total project cost: 
$15,000,000 
Council contribution - 
$500,000 

Application 
Unsuccessful 

Disaster Ready 
Fund 

Queensland 
Government 

Napoleon Road and 
Old Charleville Road – 
Sealing of low-lying 
sections 

Funding request: 
$900,000 
Total project cost: 
$1,000,000 
Council contribution - 
$100,000 

Application 
Unsuccessful 
 

Residential 
Activation Fund 

Queensland 
Government 

Quilpie Town Rural 
Residential Estate 
Infrastructure 

Funding Request: 
$2,576,250 
Total project cost: 
$4,400,000 
Council contribution - 
$1,720,000 

Application 
Successful 
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Funding 
Program Funded By Project Subsidy Request Status 

Community 
Energy 
Upgrades Fund 
Round 2 

Australian 
Government 

Quilpie Community 
Energy Upgrade 
Project (Solar panel 
power generation 
systems – 3 x Council 
Buildings) 

Total project cost: 
$154,163 
Funding request - 
$77,082 
Council contribution - 
$77,083 

Application 
Successful 

Finance 

• Prepared and presented the second quarter budget review to Council for review and adoption. 

• Prepared the monthly Finance Report – for the prior month. 

• Undertook the grant and contract assessment – monthly review with revenue recognition and 
adjustments for contract assets and contract liabilities as required. Some new grants that have 
been approved and received are still being assessed for the correct accounting treatment 
under the accounting standards. 

• Reconciled the work in progress and capital expenditure.  

• Processed monthly journals. 

• Final stages of implementation of the NAB FlexiPurchase (expense management software) to 
manage and report on Purchasing / Corporate Cards. 

• Manage investments as required. 

Preparations for financial statements 2025/26 

• Project Plan in draft. 

• Tentative dates have been made for the interim and final onsite audit work. 

• Request for quote documents for the Comprehensive Valuation of Water and Sewerage Assets  
closed 16 January 2026 and are being evaluated. 

Governance 

• Procurement policy currently under review 

Administration 

• Assisting other departments with administration support 

• Facebook updates 

Meetings 

Table 6 Meetings 

Date Meeting 

15 January  CPA Australia 

23 January Teams meeting – IT solutions 

29 January Ordinary Meeting of Council 

 

CONSULTATION (Internal/External) 
• Chief Executive Officer  
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• Corporate Services Team 

• Directors 

LEGAL IMPLICATIONS 
None noted. 

FINANCIAL AND REVENUE IMPLICATIONS 
In accordance with Council’s adopted 2025/26 budget. 

RISK MANAGEMENT IMPLICATIONS 
Low, in accordance with Council’s Risk Management Policy. 
 
 
  



LATE DECISION REPORT 
LATE ITEMS 
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16.4 FINANCIAL SERVICES REPORT MONTH ENDED 31 JANUARY 2026 
IX: 271903 
Author: Mwewa Chisenga, Deputy Director of Corporate Services 
Authorisors: Sharon Frank, Director Corporate Services 

Justin Hancock, Chief Executive Officer  
Attachments: 1. Income Statement 31 January 2026   

2. Balance Sheet 31 January 2026   
3. Cashflow Statement 31 January 2026   
4. Cash graph 31 January 2026   
5. Revenue and Expenditure Report 31 January 2026   
6. Capex Report 31 January 2026   

  
KEY OUTCOME 
 

Key 
Outcome: 

4. Strong Governance 

Key 
Initiative: 

4.3 Maintain good corporate governance 
 

 
EXECUTIVE SUMMARY 
The purpose of this report is to present the Monthly Finance Report for the period ending 31 January 
2026, in accordance with section 204 of the Local Government Regulation 2012 (Qld). 
The report provides a summary of Council’s financial performance against the adopted budget, 
including operating results, revenue and expenditure, capital activity, and cash and investment 
positions. 
It is recommended that Council receive and note the Monthly Finance Report for the period ending 
31 January 2026. 

RECOMMENDATION 
That Council: 
1. Receive and note the Monthly Finance Report for the period ending 31 January 2026. 

BACKGROUND 
Section 204 of the Local Government Regulation 2012 (Qld) requires a financial report to be 
presented at a meeting of Council each month. The report must provide an update on Council’s 
progress against the adopted budget for the financial year, covering a period as close as practicable 
to the end of the preceding month. This ensures that Councillors receive timely and accurate financial 
information to support informed oversight and decision-making. 
The Monthly Finance Report is prepared to provide Council with accurate, timely, and transparent 
financial information to support informed oversight, decision-making, and accountability. It includes: 

• Operating results, revenue, and expenditure; 

• Capital revenue and expenditure; 
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• Cash, investment, and liquidity positions; 

• Budget variances and explanations; and 

• Progress against key financial ratios and performance indicators. 

REPORT 

Operating Result 
The month of January 2026 constitutes 58% of the 2025/26 financial year.   
The operating position at 31 January 2026 is an operating surplus of $15,130,333 

Operating Revenue  
Operating revenue of $45,504,472 has been received to the end of January 2026 which is 40.2% of 
the adopted budget: 

• Net rates and utility charges is at $4,512,336 (Levy 1 issued in August).  

• Fees and charges income of $126,190 is at 65%.    

• Rental income is $387,420 which is slightly under budget at 49%.  

• Interest received includes bank interest and interest received from overdue rates and utility 
charges. Total interest received is at 74% of the budget: 
- Queensland Treasury Corporation investment interest received to January is $481,118 
- Term deposit investments with NAB, AMP, Defence and Judo Banks have slightly higher 

interest rates returning $873,884 (interest received and accrued) to date; and 
- General interest income to the end of December was $7,723; and 
- Interest received from overdue rates and utility charges is slightly ahead of budget due to 

the overall amount outstanding.  

• Other income totalling $567,457 is ahead of budget estimates at 65% due to insurance claims 
received.  

• Recoverable works revenue includes sales revenue, contract works for the Department of 
Transport and Main Roads and other private works.  Revenue for contract works (RMPC and 
Contracts) may be impacted by the timing of claims. The revenue to January is at 66% of the 
Recoverable works budget. 

• Operating grants and subsidies are at 36.9% of the budget.  
 
Operating Expenses 
Operating expenses of $31.102 million have been expended to the end of January 2026 which is 
27% of the budget: 

• Corporate governance is slightly behind budget at 45%, with $869,277 expended. 

• Administration costs are behind budget estimates at 25%.  This is because the expected credit 
loss expense will not be expensed (journaled) until 30 June 2026. 

• Community service expenses are below the budget at 8%, with the main contributing factor 
being the Exclusion Fencing grant expenses budget totalling $30M.  This project is now 
underway.  

• Utilities costs are the expenses associated with providing water, sewerage and waste services.  
These costs to 31 January 2026 total $888,389 which is 57% of the budget.  

• Recoverable works and flood damage expenses are at 34% of budget estimates. Flood 
damage expense budgets are based on the total of all QRA approved submissions.  
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• Environmental health expenses include pest management, stock routes, reserves, animal 
control. Expenditure to January totalled $358,612 is 41% of the budget.  

• Net plant operations are at ($313,116) which represents 21% of the budget.    

• Tourism and economic development expenditure is at $454,773 and slightly behind the budget 
at 41%.  

• Infrastructure maintenance costs are slightly behind of the budget at 40%, totalling $1,268,463 
in expenditure.   

• Finance costs are administration costs associated with the at call investment with Queensland 
Treasury Corporation which is below budget at 49%.  

• Depreciation expense at the end of January is $5,080,186. This is 58% of the budget.     
Capital Revenue 
Capital revenue includes both grants and subsidies where the funding has been confirmed and 
where funding is yet to be approved. Capital grant revenue is revenue recognised based on actual 
expenditure and the funding agreement terms.  
Capital grant revenue recognised to January is $313,588 
Table 1 Capital revenue 

Capital Grant Actual YTD Budget 

SES Support Grant -                  39,316  

LRCIP Programme Round 3 - 235,572 

LRCIP Programme Round 4 Part A -                633,692  

LRCIP Programme Round 4 Part B -                183,116  

ENHM Stage 3 (External funding confirmed) -           7,400,000  

Energy Funding -  45,966 

RAUP Toompine Aerodrome (Subject to external funding approval) - 102,250 

R2R Revenue 313,588                   1,084,903  

LGGSP - Quilpie Airport Upgrade Design   - 72,115 

W4Q 24-27 (External funding and projects approved)  -            1,385,998  
Quilpie Sewerage Treatment Plant (subject to external funding 
application and approval) 

- 4,500,000 

Residential Activation Fund  - 1,313,902 

Quilpie Airport Upgrade  - 11,607,375 

Disaster Ready Fund (advised unsuccessful)  - - 

Country Roads Connect (advised unsuccessful) - - 

Contributions - Infrastructure - 295,500 

Battery Collection Project - 80,000 

TOTAL $313,588 $28,979,705 

Capital Expenditure 
Payments for property plant and equipment to 31 January 2026 is $4,479,158.   
The amended capital budget for 2025/26 is $43,780,321, however some of this budget is subject to 
external funding applications/approvals e.g. (Quilpie Sewerage Treatment Plant Upgrade). Council 
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was advised that the funding application for the Country Roads Connect Program and Disaster 
Ready Fund was unsuccessful.  The capital budget for 2025/26 has been reduced accordingly.   

Cash and Investments 
As at 31 January 2026, Council’s total cash and investments amounted to $60,108,026 with the 
detailed breakdown provided in Table 2. 
Table 2 Cash and investments 

Description Balance 

National Australia Bank (NAB) Ltd - Cash/General Fund $2,834,558 * 

Queensland Treasury Corporation  Call Cash Fund $16,261,923 *  

National Australia Bank (NAB) Ltd EFRP – Corporate account $16,011,545 

National Australia Bank (NAB) Ltd – Term Deposit (6 months at 4%) $5,000,000 

National Australia Bank (NAB) Ltd – Term Deposit (194 days at 4.10%) $5,000,000 

AMP Bank Ltd – Term Deposit (5 months at 4.5%) $5,000,000 

Defence Bank – Term Deposit (12 months at 4.25%) $3,000,000 

Judo Bank – Term Deposit (6 months at 4.5%) $3,000,000 

Auswide Bank Limited – Term deposit (6 months at 4.2%) $2,000,000 

Bank of Queensland – Term Deposit (7 months at 4.35%) $2,000,000 

TOTAL $60,108,026 

* including accrued interest 

Council’s restricted cash at the end of January was $24,591,694 (unspent grant receipts). 
Council’s unrestricted cash at the end of January was $35,516,331.  
Please note: There is $15,750,000 in grant funding under the Exclusion Fencing Restitution Program 
that has been recognised as revenue. These grant funds are yet to be assessed under the 
accounting standards for the appropriate accounting treatment. Therefore, having taken this into 
consideration, adjusted unrestricted cash is $19,766,331. 

Unrestricted Cash Expense Cover Ratio  

Type Liquidity 

Calculation 

Total Cash and Equivalents add Current Investments add Available Ongoing QTC 
Working Capital Facility Limit less Externally Restricted Cash 

 
Total Operating Expenditure less Depreciation and Amortisation less Finance 

Costs  
 

                                                                                          x 12 

Description 
The unrestricted cash expense cover ratio is an indicator of the unconstrained 
liquidity available to a council to meet ongoing and emergent financial demands, 
which is a key component to solvency. It represents the number of months a 
council can continue operating based on current monthly expenses. 

Target Tier 7 – greater than 4 months 

Actual Current Yr. 4.1 months 
 
Council is above the target for a Tier 7 council being greater than 4 months.   
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Please note that this ratio is being impacted by the Exclusion Fencing Restitution Program grant 
funds that have been recognised as revenue. These grant funds are yet to be assessed under the 
accounting standards for the appropriate accounting treatment. Without these grant funds 
recognised as revenue, the adjusted ratio would be 2.3 months. 

Externally Restricted Cash 
As at 31 January 2026, Council’s total contract liabilities amounted to $24,591,694, representing 
advance payments for grants and other funding received. In accordance with Accounting Standards, 
this revenue is not recognised until the associated works have been completed. A detailed 
breakdown of contract liabilities is provided in Table 3. 
Table 3 Grant / Contract Liabilities on 31 January 2026 

Grant / Contract Contract Liability 

Sundry Apprentice Incentive Funds $1,099 

Community Energy upgrade $23,125 

DRFA Mar 2025 Restoration Works $18,190,789 

Battery Collection Project $45,164 

DRFA Airport Upgrade $3,482,212 

Residential Activation Fund $2,102,244 

Works for Queensland - 24-26  $560,447 

LRCIP Phase 3  $57,241 

Toompine Aerodrome Upgrade $30,675 

LRCIP Phase 4A $98,698 

Total $24,591,694 

Grant/Contract Assets 
As at 31 January 2026, Council’s total contract assets amounted to $2,684,673. These represent 
grant and contract funds yet to be received, where revenue is recognised based on actual 
expenditure incurred in accordance with the relevant funding agreements. A detailed breakdown of 
contract assets is provided in Table 4. 
Table 4 Grant / Contract Assets on 31 January 2026 

Grant / Contract Contract Asset 

DRFA Sept 2022 Restoration Works $15,463 

DRFA 2023 Restoration Works $355,298 

LRCIP Phase 4B $125,480 

DRFA Nov 2024 Emergent Works $31 

DRFA Mar 2025 Immediate Restoration Works $1,349,755 

DRFA 24 Restoration $517,591 

R2R Program $313,588 

Total $2,684,673 
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OPTIONS 
Option 1 (Recommended) 
That Council: 
1. Receive and note the Monthly Finance Report for the period ending 31 January 2026. 
Option 2 
That Council: 
1. Does not accept the Monthly Finance Report for the period ending 31 January 2026. 

CONSULTATION (Internal/External) 
• Chief Executive Officer 

• Executive Leadership Team 

• Finance and Administration Team 

LEGAL IMPLICATIONS 
The Monthly Finance Report has been prepared and presented in compliance with section 204 of 
the Local Government Regulation 2012 (Qld). 
Specifically, the report: 

• Has been prepared for the relevant reporting period and presented to Council within the 
required monthly timeframe; 

• Reports on Council’s financial performance against the adopted budget for the financial year 
to date, using information current to a date as near as practicable to the end of the preceding 
month; and 

• Presents financial information in a form that enables Council to assess operating results, 
revenue and expenditure trends, capital performance, liquidity, and financial position. 

The content, structure, and timing of the report ensure Council meets its statutory obligation to 
monitor and oversee financial performance on an ongoing basis. Internal financial controls, 
reconciliation processes, and review by senior management support the accuracy and reliability of 
the information presented. 
Accordingly, receipt and noting of this report satisfies Council’s legislative reporting obligations and 
does not give rise to any non-compliance, enforcement, or legal risk. 

POLICY IMPLICATIONS 
Not applicable 

FINANCIAL AND REVENUE IMPLICATIONS 
As outlined in this report and the attachments.  

ASSET MANAGEMENT IMPLICATIONS 
Not applicable 

RISK MANAGEMENT IMPLICATIONS 
The risks associated with the Monthly Finance Report have been assessed in accordance with 
Council’s Enterprise Risk Management Policy (G.11) and Risk Management Framework (G.11-A). 
The preparation and presentation of the report utilise established financial systems, internal controls, 
reconciliations, and management review processes that are embedded in Council’s monthly financial 
reporting cycle. These controls mitigate risks relating to financial misstatement, incomplete reporting, 
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non-compliance with statutory timeframes, and decision-making based on inaccurate or untimely 
information. 
Table 5 Risk Register 

Risk Name & 
Description 

What could happen 
and why? 

Current 
Controls 

Are there current 
controls for the 

risk 

Impacts 
Impact if the risk 

eventuates 

Risk Assessment Risk Treatment 
Depending on risk 
rating - implement 

additional controls / 
mitigation strategy (to 

reduce risk rating) 

Likelihood Consequence Risk Rating 

Risk calculator provided for measures 

Financial report 
not monthly 

Standard 
agenda item 

Non-compliance with 
legislative 
requirements 

Rare Minor Low 

Ensure that more 
than 1 staff 
member can 
prepare monthly 
finance report 

Financial report 
does not state 
progress in 
relation to budget 

Template for 
monthly 
finance report 
includes 
required format 

Non-compliance with 
legislative 
requirements 
Financial information 
presented to Council 
not in required 
format 

Rare Minor Low Not applicable 

 
Following assessment, the residual risk associated with receiving and noting the report is assessed 
as low. On this basis, the risks associated with the report are considered acceptable and 
appropriately managed within Council’s existing governance and financial management frameworks. 

HUMAN RIGHTS CONSIDERATION 
In preparing and presenting the Monthly Finance Report for the period ending 31 January 2026, 
Council has considered its obligations under section 4(b) of the Human Rights Act 2019 (Qld) to act 
and make decisions in a way that is compatible with human rights. 
The decision before Council is administrative and financial in nature and relates solely to receiving 
and noting information on Council’s financial performance against the adopted budget.  
The human rights relating to equality before the law, participation in public life, privacy and 
reputation, and access to information are engaged through the transparent reporting of Council’s 
financial position in an open Council meeting, consistent with statutory reporting requirements. 
These rights are supported by providing Councillors and the community with accurate, timely, and 
accessible financial information to enable informed oversight and accountability. 
No human rights are limited by the preparation or consideration of this report. The reporting process 
supports good governance, transparency, and accountability, and is therefore compatible with all 
human rights protected under the Human Rights Act 2019 (Qld). 
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16.5 AUDIT COMMITTEE CHARTER 
IX: 272114 
Author: Sharon Frank, Director Corporate Services 
Authorisors: Justin Hancock, Chief Executive Officer  
Attachments: 1. Draft F.01A Audit Committee Charter 17 February 2026.pdf   
  
KEY OUTCOME 
 

Key 
Outcome: 

4. Strong Governance 

Key 
Initiative: 

4.3 Maintain good corporate governance 
 

 
EXECUTIVE SUMMARY 
The purpose of this report is to present the Audit Committee Charter for adoption.   

RECOMMENDATION 
That the Audit Committee Charter be adopted as presented. 

BACKGROUND 
The Audit Committee Charter was adopted on 28 May 2024 Resolution No: QSC 078-05-24.   
The objective of the Audit Committee is to act as an advisory body which contributes to the improved 
performance of Council through the provision of independent assurance, oversight and advice to 
Council and the Chief Executive Officer. 
The Audit Committee has authority to review and make recommendations to Council on any matters 
within its scope of responsibility. In doing so the Audit Committee has the authority to seek 
information it requires and has full right of access to all levels of management through the Chief 
Executive Officer. 
As a result of a review of the charter by management and the Audit Committee, some minor changes 
have been recommended to enhance the operations of the committee. 

REPORT 
The Audit Committee Charter has a provision for a chairperson however it does not contemplate 
when the Chairperson is absent for a meeting. 
It is proposed to include a Deputy Chairperson in the charter to cover for when the Chairperson is 
absent.   
F.01A Audit Committee Charter (Resolution Number: QSC 078-05-24) 
3.3.1 Membership 

Members, including the Chair and Deputy Chair, are appointed by the Chief Executive Officer.  

3.3.2 Chair and Deputy Chair 
- The committee will recommend a Chair and Deputy Chair to the Chief Executive 

Officer. 
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- The Chair presides over the meeting; or the Deputy Chair if the chair is absent. 

Other minor grammar corrections were made. 

OPTIONS 
Option 1 
That Council adopt the Audit Committee Charter as presented 
 
Option 2 
That Council adopts an alternative Charter. 
 
Option 3 
That Council not adopt the proposed Audit Committee Charter and the current charter remain 
current. 

CONSULTATION (Internal/External) 
Audit Committee 
Councillors 

INTERESTED PARTIES 
Audit Committee Members 
Audit Committee Chair 
Councillors 
Queensland Audit Office 
External Auditors – RSM Australia 
Internal Auditors – OCM 
Note: This list of interested parties has been prepared by Council officers on a best-endeavours basis and may not include 
all relevant parties. 

LEGISLATION / LEGAL IMPLICATIONS 
105 Auditing, including internal auditing 

(1) Each local government must establish an efficient and effective internal audit function. 

(2) Each large local government must also establish an audit committee. 

(3) A large local government is a local government that belongs to a class prescribed under a 
regulation. 

(4) An audit committee is a committee that— 

(a) monitors and reviews— 

(I) the integrity of financial documents; and 

(ii) the internal audit function; and 

(iii) the effectiveness and objectivity of the local government’s internal auditors; and 

(b)makes recommendations to the local government about any matters that the audit 
committee considers need action or improvement. 
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POLICY IMPLICATIONS 
This report proposes to adopt and updated Audit Committee Charter.  The current Audit Committee 
Charter was reviewed and adopted on 28 May 2024 Resolution No: QSC 078-05-24. 

FINANCIAL AND RESOURCE IMPLICATIONS 
Not applicable.  

ASSET MANAGEMENT IMPLICATIONS 
Not applicable. 

RISK MANAGEMENT IMPLICATIONS 
Risks associated with the Audit Committee Charter are identified, assessed, and managed in 
accordance with Council's Enterprise Risk Management Policy (G.11) and Risk Management 
Framework (G.11-A). 
Table 1 Risk register 

Risk Name & 
Description 

What could happen 
and why? 

Current 
Controls 
Are there 

current controls 
for the risk 

Impacts 
Impact if the risk 

eventuates 

Risk Assessment Risk Treatment 
Depending on risk rating 
- implement additional 

controls / mitigation 
strategy (to reduce risk 

rating) 

Likelihood Consequence Risk 
Rating 

Risk calculator provided for measures 

Lack of appropriate 
meeting procedures  

Audit 
Committee 
Charter 

Ineffective 
operation of the 
audit committee 

Possible Minor  Medium Biannual review of the 
charter 

Risk evaluation and conclusion 
The proposed amendments strengthen the governance framework of the Audit Committee by 
clarifying meeting leadership arrangements and reducing procedural ambiguity. The identified risk 
relating to ineffective meeting procedures is appropriately mitigated through the inclusion of a Deputy 
Chairperson and the continued operation of existing governance controls. 
The residual risk is low and remains within Council’s risk appetite. No unmanaged or unacceptable 
risks arise from adoption of the amended Charter. 
It is therefore concluded that the Audit Committee Charter can be adopted as presented, as it 
provides a sound, compliant and effective framework for oversight, accountability and risk 
management. 

HUMAN RIGHTS CONSIDERATION 
Section 4(b) of the Human Rights Act 2019 (Qld) requires Council to act compatibly with human 
rights. In reviewing the Audit Committee Charter, Council has considered the human rights that are 
relevant to the establishment and operation of a governance and oversight body. 
The rights to recognition and equality before the law and to take part in public life are engaged 
through the Charter’s provisions governing appointment, independence and conduct of Audit 
Committee members. The right to privacy and reputation is relevant due to the Committee’s access 
to confidential and sensitive information. 
The Charter supports these rights by establishing transparent appointment processes, clearly 
defining the Committee’s role and limits, and requiring ethical conduct, confidentiality and conflict-
of-interest management. No limitations on human rights have been identified. Human rights 
considerations have informed the Charter’s design to support lawful, accountable and transparent 
governance. 
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16.6 COMMUNITY ASSISTANCE GRANT APPLICATION - EROMANGA DISTRICT RODEO 
ASSOCIATION 

IX: 272306 
Author: Lisa Hamlyn, Director Community and Business Development 
Authorisors: Justin Hancock, Chief Executive Officer  
Attachments: 1. Community Assistance Grant Application - EDRA   

2. EDRA - Letter of Support   
3. AAA - Quote Term 1 Swimming Lessons   

  
KEY OUTCOME 
 

Key 
Outcome: 

1. Great Place to Live 

Key 
Initiative: 

1.1 Well-planned and highly liveable communities 
1.5 Supported and engaged youth 
 

 
EXECUTIVE SUMMARY 

The Eromanga District Rodeo Association Inc. has submitted a Community Grant Application 
seeking support to provide swimming lessons for pastoral children living in and around Eromanga in 
2026. This request follows recent changes to local swimming arrangements that have impacted 
access to essential water safety education. 

RECOMMENDATION 
That Council: 
1. Note the Community Assistance Grant application received from the Eromanga District Rodeo 

Association on behalf of pastoral families requesting financial support for the delivery of 
Eromanga community swimming lessons; and  

2. Support the Community Grant Application submitted by the Eromanga District Rodeo 
Association Inc. (EDRA) for financial assistance of $8,747.00 toward the delivery of swimming 
lessons for local pastoral children in Term 1 and Term 4, 2026.  

BACKGROUND 

Historically, swimming lessons in Eromanga have been funded through the Eromanga District 
Community Association (EDCA) and the Eromanga P&C, supported by community fundraising and 
occasional grant opportunities. However, these avenues will not be available in 2026. Mrs. 
Mackenzie, on behalf of the affected pastoral families, has investigated several alternative options; 
however, the Eromanga District Rodeo Association (EDRA) is one of the few active incorporated 
community organisations able to manage the administrative requirements of this grant application. 

REPORT 
Eromanga District Rodeo Association Inc. (EDRA) was approached by Mrs Mackenzie on behalf of 
local pastoral families, seeking support for the Association to facilitate the submission of a grant 
application seeking funding for financial assistance for swimming lessons. 
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As previous arrangements for the delivery of swimming lessons are no longer available, EDRA is 
pleased to support the initiative in a facilitation capacity. While EDRA is unable to contribute 
financially at this stage, the Association fully support the intent of the application and allows Mrs 
Mackenzie to submit this application as an authorised person. 
Funding for Eromanga swimming lessons has traditionally come from EDCA and the Eromanga P&C 
through fundraising and grants, but these options are unavailable for 2026. Fundraising options will 
be investigated moving forward. 

This application will enable geographically isolated children to access swimming lessons, helping 
them develop essential water safety skills and the associated safety, confidence, and wellbeing 
benefits that are otherwise limited without formal instruction. The program will also support valuable 
social connection for isolated children and families. 

The Community Grant Application covers swimming lessons scheduled for Term 1 and Term 4 of 
2026, which span two financial years. Council may wish to allocate funding for Term 1 in the 2025–
2026 financial year and consider additional funding for Term 4 in the 2026–2027 financial year if 
required. 

OPTIONS 
Option 1 – (recommended) 
That Council: 
1. Note the Community Assistance Grant application received from the Eromanga District Rodeo 

Association on behalf of pastoral families requesting financial support for the delivery of 
Eromanga community swimming lessons; and  

2. Support the Community Grant Application submitted by the Eromanga District Rodeo 
Association Inc. (EDRA) for financial assistance of $8,747.00 toward the delivery of swimming  
lessons for local pastoral children in Term 1 and Term 4, 2026.        

Option 2 
That Council: 
1. Note the Community Assistance Grant application received from the Eromanga District Rodeo 

Association on behalf of pastoral families requesting financial support for the delivery of 
Eromanga community swimming lessons; and  

2. Support the Community Grant Application submitted by the Eromanga District Rodeo 
Association Inc. (EDRA) for financial assistance of $4373.50 toward the delivery of swimming  
lessons for local pastoral children in Term 1, 2026.        

Option 3 
That Council: 
1. Note the Community Assistance Grant application received from the Eromanga District Rodeo 

Association on behalf of pastoral families requesting financial support for the delivery of 
Eromanga community swimming lessons and does not provide a financial contribution. 

CONSULTATION (Internal/External) 
Eromanga District Rodeo Association Inc. 
Mrs Heidi Mackenzie 
All About Aquatics 

INTERESTED PARTIES 
Eromanga District Rodeo Association Inc. 
Mrs Heidi Mackenzie 
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All About Aquatics 
Note: The identification of interested parties is provided on a best endeavours basis by Council 
Officers and may not be exhaustive 

LEGISLATION / LEGAL IMPLICATIONS 
Local Government Regulation 2012 

Part 5 Community grants 

Section 194 Grants to community organisations 
A local government may give a grant to a community organisation only — 

a) if the local government is satisfied — 

i. the grant will be used for a purpose that is in the public interest; and 

ii. the community organisation meets the criteria stated in the local 
government’s community grants policy; and 

b) in a way that is consistent with the local government’s community grants policy. 

Section 195 Community grants policy 
A local government must prepare and adopt a policy about local government grants to community 
organisations (a community grants policy), which includes the criteria for a community 
organisation to be eligible for a grant from the local government 

POLICY IMPLICATIONS 
This application is assessed under Policy C.01 – Community Assistance Program Policy, which 
applies to requests outside Council’s standard operations. 
While funding is generally capped at $2,000, the policy allows Council discretion to assess 
applications on their individual merits. The application aligns with the policy objectives by: 

• Supporting a community impacted by natural disaster 
• Enhancing skills development and community wellbeing 
• Promoting participation across community sectors, including families and youth 
• Supporting use of local recreational facilities 

 

FINANCIAL AND RESOURCE IMPLICATIONS 

Table 1 2025 / 26 Community Assistance Approved Applications 

Budget  $53,000.00 

Direct Cash Contributions to date $25,425.57 

In-kind Contributions to date $6,772.00 

Table 2 Community Assistance Application - Financial Implication of this application. 

Direct Cash Contribution $8,747.00 

In-kind Contribution (approx.) Nil 
 

ASSET MANAGEMENT IMPLICATIONS 
Not applicable 
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RISK MANAGEMENT IMPLICATIONS 
Council manages risks using Policy G.11 Enterprise Risk Management and Procedure G.11-A Risk 
Management Framework. 
Table 3 Risk Register 

Risk Name & 
Description 

What could happen 
and why? 

Current 
Controls 

Are there current 
controls for the 

risk 

Impacts 
Impact if the risk 

eventuates 

Risk Assessment Risk Treatment 
Depending on risk rating 
- implement additional 

controls / mitigation 
strategy (to reduce risk 

rating) 

Likelihood Consequence Risk 
Rating 

Risk calculator provided for measures 

Increased risk of 
drowning or 
water related 
incidents 

Community 
swimming 
lessons 

Greater likelihood of 
water related 
emergencies 

Possible Moderate High 

Quilpie Shire Council 
Community Grants 
Assistance Policy – 
C.01 
Other sponsorship 
opportunities. 

Inequitable 
access to 
essential skills 

Community 
swimming 
lessons 

Reduced 
opportunities for 
participation in 
swimming activities 
and building water 
safety knowledge 

Possible Moderate High 

Quilpie Shire Council 
Community Grants 
Assistance Policy – 
C.01 
Other sponsorship 
opportunities. 

 

HUMAN RIGHTS CONSIDERATION 
Council has considered its obligations under the Human Rights Act 2019 (Qld). 
In accordance with section 4(b), Council is required to act compatibly with human rights and to 
properly consider relevant rights when making decisions. All 23 human rights protected under the 
Act have been reviewed. 
It is assessed that approval of this application does not limit or negatively impact any human rights. 
The decision supports community wellbeing, access to education, health services and participation 
in community life and is compatible with the Act. 
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