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5 INFRASTRUCTURE SERVICES

5.1 RFQL 28 25-26 KEEROONGOOLOO SEAL

IX: 272978
Author: Kasey -Lee Davie, Procurement Officer
Authorisors: Brian Weeks, Deputy Director Infrastructure Services

Sharon Frank, Director Corporate Services
Justin Hancock, Chief Executive Officer
Attachments: Nil

KEY OUTCOME

Key 2. Flourishing Economy

Outcome:

Key 2.3 Maintain safe and efficient transport networks
Initiative:

EXECUTIVE SUMMARY

This report recommends awarding RFQL 28 25-26 Keeroongooloo Seal to Austek Spray Seal Pty
Ltd.

The project involves the sealing of 18.7 km of Keeroongooloo Road, in accordance with a Roadwork
Agreement with Georgina Pastoral Company Pty Ltd. Enabling coordination with QRA-funded flood
reinstatement works to minimise mobilisation costs, ensure timely delivery, and achieve cost
efficiencies.

Four conforming submissions were received from prequalified suppliers. Following evaluation,
Austek Spray Seal achieved the highest weighted score and submitted the most advantageous offer
to Council, demonstrating value for money and proven capability.

RECOMMENDATION
That Council:

1. Award RFQL 28 25-26 Keeroongooloo Seal to Austek Spray Seal Pty Ltd for an amount of
$916,757.60 including GST ($833,416.00 excluding GST); and

2. Delegate authority to the Chief Executive Officer, pursuant to section 257 of the Local
Government Act 2009 (QId), to negotiate, finalise, and execute all matters related to this
contract, including any options or variat.

BACKGROUND

In 2022, Georgina Pastoral Company Pty Ltd (Keeroongooloo Station) requested that Council
consider sealing Keeroongooloo Road at their cost. At the Ordinary Council Meeting on 21 March
2023, Council resolved (QSC048-03-23) to support the sealing of the road with all maintenance,
preparation, sealing, and bitumen costs incurred by Georgina Pastoral Company Pty Ltd on a cost
recovery basis.

At the Ordinary meeting of Council, 17 December 2025, Council resolved: (QSC264-12-25)
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That Council;

1. Endorse execution of the Roadwork Agreement (Reinstatement and Upgrade) with
Georgina Pastoral Company Pty Ltd for sealing 18.7 km of Keeroongooloo Road, as
detailed in Attachment 1.

2. Authorise the Chief Executive Officer to finalise and execute the agreement as a
deed under delegated authority in accordance with section 236 of the Local
Government Act 2009 (QId).

3. Acknowledge that Georgina Pastoral Company Pty Ltd will fully fund the upgrade
(two-coat bitumen seal, 4 metres wide), including an initial advance payment of
$295,500 and the remaining balance via equal half-yearly instalments aligned with
Council rate notices over the next three financial years

4. Note that the agreement enables the upgrade works to be coordinated efficiently with
QRA funded flood reinstatement works, minimising mobilisation costs and improving
project delivery outcomes.

5. Approve the use of a special charge mechanism to secure payment of the remaining
balance in accordance with section 94 of the Local Government Act 2009 (QId) and
Chapter 4 Part 6 of the Local Government Regulation 2012 (Qld).

The Roadwork Agreement (Reinstatement & Upgrade) has been fully executed and Council
conducted the procurement request process to establish the works contract.

REPORT

RFQL 28 25-26 covers the sealing of 18.7 km of Keeroongooloo Road as part of the Roadworks
Agreement.

Schedule Of Work
A Project Plan for RFQL 28 25-26 works has been developed and is scheduled.

Table 1 RFQL 28 25-26 Project Plan

Mobilisation Start of Works Duration Practical Completion

March March 60 Program of Works completion ~ April 2026

Procurement Process

I n accordance with Council 6s P Lozat QovegnmenhReguRtoh i cy &
2012 (QIld), Council invited four (4) prequalified suppliers from LocalBuy Prequalified arrangement
LB313 Road & Civil Construction.

Table 2 Procurement Process

Description Details

Advertising VendorPanel Portal

RFQ Open 4 February 2026

RFQ Close 2:00 PM 18 February 2025

Table 3 Prequalified Suppliers and Responses Received

Suppliers Invited Responses

Austek Spray Seal Pty Ltd RFQ Opened Response Received
Boral Resources (QLD) Pty Ltd RFQ Opened Response Received
Colas Queensland Pty Ltd RFQ Opened Response Received
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RPQ Spray Seal Pty. Ltd. RFQ Opened Response Received

At the close of the request process on 18 February 2026, Council received four (4) conforming
submissions. The request was assessed in accordance with the evaluation criteria below.

Table 4 Assessment Evaluation Criteria

Criteria Weighting
Price 50%
Availability 30%
Safety 20%

Evaluation Process
Evaluation Panel (three officers) were invited to evaluate responses via VendorPanel Multiparty.

The final assessment and evaluation scores of the three responses have been collated, and a
summary of the evaluation is provided in the table below.

Table 5 Final Assessment and Evaluation Scores

Austek Colas 2ol
. Resources RPQ Spray
Suppliers Spray Seal Queensland (QLD) Pt Seal Pty Ltd
Pty Ltd Pty Ltd P y y
Price including GST $916,757.60 $951,403.20 $1,434,943.49 | $1,040,950.54
Price excluding GST 833,416.00 $864,912.00 $1,304,494.08 $946,318.67
Price 50% 50 48.2 31.9 44
Evaluation | A oiabilty | 30% 27 27 27 27
Criteria
Safety 20% 18 18 8 18
Overall Score 95 93.2 66.9 89

Council may decide not to accept any responses it receives. The response accepted must be the
one deemed most advantageous to Council, it is noted that the lowest price response and/or the
highest weighted response may not be the most advantageous.

In accordance with s. 104(3) of the Local Government Act 2009 (Qld), Council must also consider
the following sound contracting principles:

(a) value for money; and

(b) open and effective competition; and

(c) the development of competitive local business and industry; and
(d) environmental protection; and

(e) ethical behaviour and fair dealing.

OPTIONS
Option 1 (Recommended)
That Council:

1. Subject to successful negotiation on the final terms and conditions, award RFQL 28 25-26
Keeroongooloo Seal to Austek Spray Seal Pty Ltd for an amount of $916,757.60 including GST
($833,416.00 excluding GST); and
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2. Pursuant to the Local Government Act 2009 (QId) s.257, delegate to the Chief Executive
Officer the power to negotiate, finalise and execute any and all matters associated with or in
relation to this project and contract including without limitation any options and/or variations as
per Counci ledtpolicp.r ocur em

Option 2

1. Subject to successful negotiation on the final terms and conditions, award RFQL 28 25-26
Keeroongooloo Seal to Colas Queensland Pty Ltd for an amount of $951,403.20 including GST
($864,912.00 excluding GST); and

2. Pursuant to the Local Government Act 2009 (QId) s.257, delegate to the Chief Executive
Officer the power to negotiate, finalise and execute any and all matters associated with or in
relation to this project and contract including without limitation any options and/or variations as
per Counci led@tpolicp.r ocur em

Option 3

1. Subject to successful negotiation on the final terms and conditions, award RFQL 28 25-26
Keeroongooloo Seal to RPQ Pty Ltd for an amount of $1,040,950.54 including GST
($946,318.67 excluding GST); and

2. Pursuant to the Local Government Act 2009 (QId) s.257, delegate to the Chief Executive
Officer the power to negotiate, finalise and execute any and all matters associated with or in
relation to this project and contract including without limitation any options and/or variations as
per Counci led@policp.r ocur em

Option 4
1. Resolve not to award RFQL 28 25-26 Keeroongooloo Seal.

I f Council 6s decision is inconsistent with the re
for the decision in accordance with Part 2, Division 1A of the Local Government Regulation 2012
(Qld). A statement of reasons must be recorded in the minutes.

CONSULTATION (Internal/External )
1 Chief Executive Officer
9 Director Infrastructure Services (Acting)
1 Concrete and Structures Supervisor
1 Technical Officer

i Procurement Officer

INTERESTED PARTIES
1 Austek Spray Seal Pty Ltd
Boral Resources (QLD) Pty Limited
Colas Queensland Pty Ltd
RPQ Spray Seal Pty Ltd
Georgina Pastoral Company Pty Ltd

= =4 =4 =
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Note: The identification of interested parties is provided on a best endeavours basis by Council
Officers and may not be exhaustive
LEGISLATION / LEGAL IMPLICATIONS

Under section 254H of the Local Government Regulation 2012 (QIld), if Council makes a decision
inconsistent with the officer recommendation, and the contract value exceeds $200,000 or 1% of

Council 6s net rate and wutility charges, the minut
For the purposes of Section 254H (1) (a)d(ii), 1% o
Council 6s audited Financi al Statements in the 20:¢

rates, levies, and charges - $5,960,670 x 1%).

POLICY IMPLICATIONS

Local Government Act 2009 (Qld)

Local Government Regulations 2012 (QId)
Procurement Policy

FINANCIAL AND RESOURCE IMPLICATIONS

As per Roadwork Agreement, Georgina Pastoral Company Pty Ltd will fully fund the upgrade (two-
coat bitumen seal, 4 metres wide), including an initial advance payment of $295,500 and the
remaining balance via equal half-yearly instalments aligned with Council rate notices over the next
three financial years.

ASSET MANAGEMENT IMPLICATIONS

Road Maintenance costs will be significantly reduced due to the sealing of the road surface.

The bitumen seal will not be prone to weathering and rutting which is experienced by gravel surface.
Council will need to allocate funding every 10-12 years for resealing of the road under our resealing
program.

RISK MANAGEMENT IMPLICATIONS

Council will manage risks associated with this project in accordance with the G.11 Enterprise Risk
Management Policy and the G.11-A Risk Management Framework. Key risks have been identified,
assessed and documented, with existing controls applied to reduce the likelihood and impact of
adverse outcomes. Risk management activities will continue throughout the procurement and

delivery phases to ensure risks remain within Cou
Risk Assessment ]
Risk
; Risk Ratin
Risk Name &~ .o+ Likelihood | Consequence 9 |Treatment
Description Controls Impacts Depending on risk
What could Impact if the risk rating - additional
happen and Are there current e T controls / mitigation
why? controls for the risk Refer to risk calculator provided below for[Strategy to  be
' measures implemented  (to
reduce risk rating)
Example:
Insufficient Ensure funding
funding Delays to approvals obtained
None purchasing C Possible 4 Major High at start of project
Limited access |Records Approval delays, |Possible Minor Medium Allocating a staff
to information, |management stakeholder member who
procedure, objectives do not registers all
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No record allocated location |align, miss relevant
keeping for project communication documentation to
allocated folder ,
regular
communication
between
stakeholders
No response to | Review plan, Delay in contract  |Unlikely Minor Medium Ensuring planning
the request amend, repost completion, of the request is
funding becomes adequate to
unavailable promote
attractiveness of
the tender
Lack of | Evaluation Criteria |Delays in meeting |Unlikely Minor Medium Conduct evaluation
availability of  |set 1o determine  |project deadlines and market
suppliers the ability of research ensuring
suppliers suppliers
availability to
deliver WUC to
Council
Conflict of Conflict of interest |Reputational risk, |Possible Moderate High Conduct all
Interest checks/declaration|failure to act in the possible conflict of
in place best interest of the interest processes
requesting officer [entity and public and procedures
and evaluation sector, poor with documentation
team governance. and sufficient
records kept
Weather Possibility for Delays in meeting |Possible Minor Medium Ensuring the
deadline variation |project deadlines documentation to
allow variation in
project timeline is
available
Contractor Possibility for Delays in meeting [Possible Minor Medium Ensuring there is
delays deadline variation, |project deadlines the documentation
(machinery contract allows to allow variation
break downs/  |appointment of in project timeline .
injury) additional assigning
contractors additional
contractors
Response non-  |competitive No suitable Possible Minor Medium Ensuring the
conformance process allowing [supplier, different documentation is
multiple suppliers [procurement clear and the
from pre-qualified |approach, response schedule
list to respond. additional meets the request
Clear response  |administrative cost criteria
criteria
Insufficient Roadworks Council incurring | Possible Major High Ensure funding
funding Agreement additional cost, approvals &
delay, legal Agreement

obtained at start of
project.

The Roadwork agreement and procurement process itself acted as the primary risk treatment. The
use of defined terms and conditions, along with sourcing from prequalified suppliers using clear
evaluation criteria, structured assessment processes and conflict-of-interest controls, significantly
reduced the likelihood and consequence of key procurement risks.

The main risks identified, such as conflict of interest, response non-conformance, supplier availability
mitigated

and delivery delays, wer e

governance framework.

ef fect

i vel

y

t hrough

As demonstrated in the risk register, the residual risks associated with this procurement are
assessed as low. Awarding the contract to Austek Spray Seal Pty Ltd represents a low-risk outcome

Item 5.1
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t hat delivers value for money, supports timely pr
and governance obligations.

HUMAN RIGHTS CONSIDERATION

In accordance with section 4(b) of the Human Rights Act 2019 (QId), Council has considered the
human rights protected under the Act in making this decision. These rights include, but are not limited
to, the right to recognition and equality before the law, the right to life, freedom of movement, property
rights, and cultural rights of Aboriginal and Torres Strait Islander peoples.

The assessment confirms that awarding RFQL 28 251 26 Keeroongooloo Seal to Austek Spray Seal

does not limit any protected human rights. The decision is reasonable, proportionate, and consistent

with Council &s | awf ul objectives, including the
residents, industry, and emergency services.

By ensuring open and competitive procurement, adherence to established governance frameworks,

and effective risk management, Council és decision
broader community. This approach demonstrates compatibility with human rights obligations while

delivering essential infrastructure in a safe, timely, and accountable manner.

ltem 5.1 8|Page



STRATEGIC DECISION REPORT
INFRASTRUCTURE SERVICES

SPECIAL COUNCIL MEETING AGENDA 10 MARCH 2026

5.2 NPV 01 - KYABRA ROAD DRAINAGE WORKS 2025 FLOOD DAMAGE
IX: 273022
Author: Kasey -Lee Davie, Procurement Officer
Authorisors: Brian Weeks, Deputy Director Infrastructure Services
Sharon Frank, Director Corporate Services
Justin Hancock, Chief Executive Officer

Attachments: Nil

KEY OUTCOME

Key 2. Flourishing Economy

Outcome:

Key 2.3 Maintain safe and efficient transport networks
Initiative:

Key 4. Strong Governance

Outcome:

Key 4.3 Maintain good corporate governance
Initiative:

EXECUTIVE SUMMARY

This report recommends awarding NPV 01- Kyabra Road Drainage Works 2025 Flood Damage to
K.G Bowen & S.C Bowen.

The project involves the completion of the remaining Kyabra drainage Works listed under NPV 01.

Three conforming submissions were received from prequalified suppliers. Following evaluation, K.G
Bowen & S.C Bowen submitted the most advantageous offer to Council, demonstrating value for
money and proven capability.

RECOMMENDATION
1. That Council:

1. Award NPV 01 - Kyabra Road Drainage Works 2025 Flood Damage to K.G Bowen & S.C
Bowen for an amount of $923,421.25 including GST ($839,473.86 excluding GST); and

2. Delegate authority to the Chief Executive Officer, pursuant to section 257 of the Local
Government Act 2009 (QId), to negotiate, finalise, and execute all matters related to this
contract, including any options or variat.

BACKGROUND

Council is undertaking restoration works across the sealed and unsealed road networks throughout
the Shire that sustained damage following the West Queensland Surface Trough and associated
rainfall and flooding between 21 March and 19 May 2025. Completion of these REPA works will help
ensure safer and more reliable travel across the network.
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This request relates specifically to the drainage works along several sealed sections of roads

throughout the shire.

At the ordinary meeting of Council, 17 December 2025, Council resolved the following in part 3 of
(QSC265-12-25) Resolution to:

&ngage <co

ntractors

t hr o u giQualiiedl WSoppliers dfsRoaR ergli Civit e r
Construction to undertake the remaining Kyabra Road works listed under NPV 01 (RFQLO2 251 26),
provided the total cost is within budget;6 .

Four pre-qualified suppliers from Councils register of pre-qualified suppliers of road and civil works
were requested to provide a cost and their availability to complete the additional works.

REPORT

The project involves the completion of the remaining Kyabra Road drainage Works listed under NPV

01.

Schedule Of Work

A Project Plan for NPV 01- Kyabra Road Drainage Works 2025 Flood Damage works has been
developed and is scheduled.

Table 1 Project Plan

Mobilisation Start of Works Duration | Practical Completion
March 2026 (su_bject to March 2026 40 days | Program of Works completion ~ April-May 2026
contract execution)
Procurement Process
I n accordance with Council 6s P Lozat QoveenmenhReguRtmh i c y

2012 (Qld), Council invited four prequalified suppliers from T02 25-26 Panel of Prequalified Suppliers
of Road & Civil Construction.

Table 2 Procurement process

Description Details

Invitation Email RFQ

RFQ Open 29 January 2026
RFQ Close 13 February 2026

Table 3 Prequalified suppliers and responses received

Suppliers Invited

Responses

APV Contracting Pty Ltd

Response Received

SA Travers & SL Travers

Response Received

Tolbra Earthmovers & Haulage Pty Ltd

No Response

K.G Bowen & S.C Bowen

Response Received

Table 4 Assessment evaluation criteria

Criteria Weighting

Price 60%

Availability 40%
Item 5.2 10|Page
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Evaluation Process

Three officers completed the evaluation of the response received. Final scores are summarised
below.

Table 5 Final assessment and evaluation scores

Suppliers APV Contracting K.G &S.C SA Travers &
PP PTY LTD Bowen SL Travers
Price including GST $941,300.75 | $923,421.25 $994,166.35
Price excluding GST $855,727.95 | $839,473.86 $903,787.59
. Price 60% 55 60 50
Evaluation - - ®
Criteria xperience (Proven o
Performance) 40% 40 38 40
Overall Score 95 98 90

Evaluation Outcome
The panel 6s assessment , KbG&tSZLiBéwerdhighest ovEralllf98)e 5, scor
Therefore, the panel considers K.G & S.C Bowen to provide the most advantageous outcome overall.

Council may decide not to accept any of the responses it receives. If Council accepts a response, it
must select the option that is most advantageous, noting that the lowest price and/or highest
weighted score may not necessarily represent the most beneficial outcome.

This assessment aligns with the sound contracting principles in section 104(3) of the Local
Government Act 2009 (QId), particularly:

1 value for money

1 open and effective competition

1 the development of competitive local business and industry
1 environmental protection

1 ethical behaviour and fair dealing

OPTIONS

Option 1 (Recommended)

1. Award NPV 01 - Kyabra Road Drainage Works 2025 Flood Damage to K.G Bowen & S.C
Bowen for an amount of $923,421.25 including GST ($829,473.86 excluding GST); and

2. Delegate authority to the Chief Executive Officer, pursuant to s. 257 of the Local Government
Act 2009 (QId), to negotiate, finalise, and execute all matters related to this contract, including
any options or variations, in accordance with

Option 2

1. Award NPV 01 - Kyabra Road Drainage Works 2025 Flood Damage to APV Contracting Pty
Ltd for an amount of $941,300.75 including GST ($855,727.95 excluding GST); and

2.  Delegate authority to the Chief Executive Officer, pursuant to s. 257 of the Local Government
Act 2009 (QId), to negotiate, finalise, and execute all matters related to this contract, including
any options or wvariations, in accordance with

Option 3

1. Award NPV 01 - Kyabra Road Drainage Works 2025 Flood Damage to SA Travers & SL
Travers for an amount of $994,166.35 including GST ($903,787.59 excluding GST); and
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2. Delegate authority to the Chief Executive Officer, pursuant to s. 257 of the Local Government
Act 2009 (QId), to negotiate, finalise, and execute all matters related to this contract, including
any options or wvariations, in accordance with

2. Option 4
Resolve not to Award NPV 01 - Kyabra Road Drainage Works 2025 Flood Damage

CONSULTATION (Internal/External )
Chief Executive Officer

Director Infrastructure Services
Deputy Director Infrastructure Services
Concrete & Structures Supervisor
Procurement Officer

Proterra Group.

INTERESTED PARTIES

APV Contracting Pty Ltd

K.G Bowen & S.C Bowen

S.A Travers & S.L Travers

Note: The identification of interested parties is provided on a best endeavours basis by Council
Officers and may not be exhaustive

LEGISLATION / LEGAL IMPLICATIONS

Under section 254H of the Local Government Regulation 2012 (QIld), if Council makes a decision
inconsistent with the officer recommendation, and the contract value exceeds $200,000 or 1% of
Council 6s net rate and wutility charges, the minut

For the purposes of Section 254H (1) (a)d(ii), 1% o
Council 6s audited Financi al St at Rep@tnst$59,606:70 (heh e 2 07
rates, levies, and charges - $5,960,670 x 1%).

POLICY IMPLICATIONS

Local Government Act 2009 (Qld)

Local Government Regulations 2012 (QId)

Procurement Policy

FINANCIAL AND RESOURCE IMPLICATIONS
Table 7 Previously Awarded Flood Damage Projects (via TO2 25-26 list)

: . Contractor Value ($) excl e .Of
RFT/RFQ# Project Details " | Conforming Comments
Awarded GST .
Submissions

Flood Damage APV Works

RFQL 25 25-26 | Canaway Downs | Contracting Pty | $845,742.00 2
Commenced

Rd Pkg Ltd

Flood Damage APV
RFQL 27 25-26 | Trinidad Road Contracting Pty | $3,010,058.41 | 2 Commenced

Pkg Ltd
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; ; Contractor Value ($) excl NI 257 pf
RFT/RFQ# Project Details " | Conforming Comments
Awarded GST o
Submissions
Flood Damage
RFQL 23 25-26 | Ambathala Rd g'fTTra"ers % | $2,883,040.18 | 2 Not Yet
Pkg .L Travers Commenced

ASSET MANAGEMENT IMPLICATIONS

The works will assist in the restoration the flood damage on Kyabra Road to pre-disaster condition,
improving network resilience and serviceability.

RISK MANAGEMENT IMPLICATIONS

Council will manage risks associated with this project in accordance with the G.11 Enterprise Risk
Management Policy and the G.11-A Risk Management Framework. Key risks have been identified,
assessed and documented, with existing controls applied to reduce the likelihood and impact of
adverse outcomes. Risk management activities will continue throughout the procurement and

delivery phases to ensure risks remain within Cou
Risk Assessment )
Risk
: o Risk Rating
Risk Name &~ .o Likelihood | Consequence Treatment .
Description Controls Impacts Depending on risk
What could Impact if the risk UMY o CalitEme]
happen and|Are there current|, o+ ates controls / mitigation
why? controls for the risk Refer to risk calculator provided below for[Strategy to  be
measures implemented  (to
reduce risk rating)
Example:
Insufficient Ensure funding
funding Delays to approvals obtained
None purchasing C Possible 4 Major High at start of project
Allocating a staff
member who
Limited access |Records Approval delays, :2%3::? all
to information,  |management stakeholder documentation to
No re_cord procedure, objectives do not Possible Minor Medium allocated folder
keeping allocated location |align, miss reqular '
for project communication 9 L
communication
between
stakeholders
Ensuring planning
Delay in contract of the request is
No response to | Review plan, completlon, Unlikely Minor Medium adequate to
the request amend, repost funding becomes promote
unavailable attractiveness of
the tender
Conduct evaluation
. . and market
Lack of Evaluation Criteria h .
ilabili set to determine  |Delays in meeting . . . research ensuring
availability of the abilitv of oot deadiines Unlikely Minor Medium  |suppliers
suppliers < "ersy proj availability to
PP deliver WUC to
Council
_C(t)nflic: of Conflict of interest |Reputational risk, Possible Moderate High Conduct all
Interes checks/declaration|failure to act in the possible conflict of
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in place best interest of the interest processes
requesting officer |entity and public and procedures
and evaluation sector, poor with documentation
team governance. and sufficient
records kept
Ensuring the
_— . . documentation to
Weather Possibility for - |Delays in meeting Possible Minor Medium |allow variation in
deadline variation |project deadlines - A
project timeline is
available
o Ensuring there is
Contractor Possibility for the documentation
delays deadline variation, o
i contract allows Delays in meetin to allow variation
(machinery . ay eing Possible Minor Medium |in project timeline .
break  downs/|appointment of project deadlines assigning
injury) additional additional
contractors
contractors
C%?g:;'g\{éwm No suitable Ensuring the
Eﬁulti le su Iie?s supplier, different documentation is
Response non- P PP procurement . . . clear and the
conformance from Councils pre- Possible Minor Medium
o approach, response schedule
qualified list to -
additional meets the request
respond. Clear administrative cost criteria
response criteria

The procurement process itself acted as the primary risk treatment. The use of a prequalified supplier
panel, combined with clear evaluation criteria, structured assessment processes and conflict-of-
interest controls, significantly reduced the likelihood and consequence of key procurement risks.

The main risks identified, such as conflict of interest, response non-conformance, supplier availability
and delivery del ay s, wer e effectively mitigated
governance framework.

As demonstrated in the risk register, the residual risks associated with this procurement are
assessed as low. Awarding the contract to K.G Bowen & S.C Bowen represents a low-risk outcome

t hat delivers value for money, supports timely pr
and governance obligations.

HUMAN RIGHTS CONSIDERATION

In accordance with section 4(b) of the Human Rights Act 2019 (QId), Council has considered the
human rights protected under the Act in making this decision. These rights include, but are not limited
to, the right to recognition and equality before the law, the right to life, freedom of movement, property
rights, and cultural rights of Aboriginal and Torres Strait Islander peoples.

The assessment confirms that awarding NPV 01 - Kyabra Road Drainage Works 2025 Flood

Damage to K.G Bowen & S.C Bowen does not limit any protected human rights. The decision is
reasonabl e, proportionat e, and consistent with Co
of safe and reliable road access for residents, industry, and emergency services.

By ensuring open and competitive procurement, adherence to established governance frameworks,

and effective risk management, Council és decision
broader community. This approach demonstrates compatibility with human rights obligations while

delivering essential infrastructure in a safe, timely, and accountable manner.
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6 COMMUNITY AND BUSINESS DEVELOPMENT

6.1 QUILPIE SHOW SOCIETY - SUPPORT FOR GAMES ON! GRANT FUNDING
APPLICATION

IX: 273416

Author: Corey Richards , Deputy Director of Community and Business

Development
Authorisors: Lisa Hamlyn, Director Community and Business Development
Justin Hancock, Chief Executive Officer

Attachments: 1. Request for In -Principle Co -Contribution Quilpie Show Society -
Games On! Grassroots Infrastructure Program (Field of Play)

KEY OUTCOME

Key 1. Great Place to Live

Outcome:

Key 1.1 Well-planned and highly liveable communities

Initiative: 1.2 Spaces to bring people together for recreation, socialisation and enjoyment

of the landscapes

1.4 Capacity building for leaders and volunteers

EXECUTIVE SUMMARY

Correspondence has been received from Qu-pringplee

co-contribution support of their grant funding application in the Department of Sport, Racing and
Olympic and Paralympic Games fund Games On! Grass Root Infrastructure Fund.

RECOMMENDATION
1. That Council:

Sho

a Supports Quilpie Show Societyds grant fundin

Racing and Olympic and Paralympic Games; Games On! Grass Root Infrastructure
program by providing a letter of support including confirmation of land tenure; and

b. Provides an in-principal co-contribution of $20,000 (excluding GST) to support the
association's efforts in achieving funding.

BACKGROUND

Correspondence has been received from Quil pi
principle co-contribution support of their grant funding application in the Department of Sport, Racing
and Olympic and Paralympic Games fund, Games On! Grass Root Infrastructure Fund.

The program aims to strengthen community participation, enhance the quality and accessibility of
sporting facilities, and deliver a lasting infrastructure legacy across Queensland. The program
allocates a total of $30 million (GST exclusive) in funding to support eligible applicants for shovel-
ready new and upgraded infrastructure and spaces to be fit-for-purpose, improve access and enable
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participation for all Queenslanders. With eligible department grant contributions between $50,000 -
$739,999 (GST exclusive).

Projects | ocated within remote and very remote LG

10% of eligible project costs.

QSS intends to submit a Registration of Interest (ROI) by 8:00 pm AEST on 18 March 2026. As this
deadline coincides with the C o u n cMarchbosdinary meeting, the committee requests in-principle
support to enable the submission of the ROI within the required timeframe.

As per the correspondence received (attached), QSS proposes a two-part Games On! infrastructure
project comprising a plan to upgrade the Quilpie Rodeo Arena and back yards, including demolishing
the existing arena and associated yards and installing a new, larger arena and new back yards. In
order for the Society to expand the yard to the desired size, they will need to amend the orientation
of the existing yards. This change will result in the yards orienting from East to West, rather than the
current South to North. To do this, the process will involve the removal of the existing rodeo office.
The current state of the office is at the point where it requires updates, whereby the Society will use
the opportunity of the grant to include funds to build and install a new office, which they plan to move
to a new location near the existing bar/canteen. Shifting the office to that side will also allow for the
Polocrosse club to utilise it during their annual carnival.

The QSS are obtaining costs currently, but the verbal quotation suggests the total project will cost
$300,000. To meet this co-contribution requirement of $30,0000, QSS requests Council consider a
contribution of 80%, being $20,000, with EDRA contributing 20%, being $10,000.

Additionally, QSS has requested in councils response, the inclusion of the following:

1.Confirmation of alignment with Counci (a®this
document must be referenced and provided at ROI stage).

2. Confirmation of land tenure / right to occupy the Bulloo Park site for this project

3. Written acknowledgement of the proposed co-contribution and/or any agreed return on
investment

OPTIONS
Option 11 Recommended
1. That Council:

a. Supports Quilpie Show Societyds grant f
Racing and Olympic and Paralympic Games; Games On! Grass Root Infrastructure
program by providing a letter of support including confirmation of land tenure; and

b. Provide an in-principal co-contribution of $20,000 (excluding GST) to support the
association's efforts in achieving funding.

Option 2

That Council supports Qu i | pi e S h ogrant fiedng appglicatirsto the Department of Sport,
Racing and Olympic and Paralympic Games; Games On! Grass Root Infrastructure program by
providing a letter of support.

Option 3

That Council does not support Qu i | pi e S h ogvant &wodng applicatios to the Department
of Sport, Racing and Olympic and Paralympic Games; Games On! Grass Root Infrastructure
program.
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CONSULTATION (Internal/External )
Chief Executive Officer
Director Community and Business Development

INTERESTED PARTIES

Quilpie Shire Council

Quilpie Show Society

Bulloo Park User Group

Quiilpie Polo Cross

Quilpie Diggers Race Club

Note: The identification of interested parties is provided on a best endeavours basis by Council
Officers and may not be exhaustive

LEGISLATION / LEGAL IMPLICATIONS

Local Government Regulation 20127 Section 194 requires community grant to be used for a purpose
that is in the public interest, Council is satisfied this application meets the requirement.

POLICY IMPLICATIONS

The funding application must adhere to the guidelines of the Department of Sport, Racing and
Olympic and Paralympic Games; Games On! Grass Root Infrastructure program.

FINANCIAL AND RESOURCE IMPLICATIONS

If the supporting financial contribution is approved, the financial implications will be $20,000
(excluding GST). Currently, no funds have been allocated in the 2025/26 Budget. However, as
complete applications and successful applications are not announced until late September 2026,
provisioned funds in the Community budget will be required in the 2026/27 Budget

ASSET MANAGEMENT IMPLICATIONS

Demolition of current QSC assets, including the current rodeo arena. Council will need to consider
that the new infrastructure will be a council asset with insurance and depreciation required.

RISK MANAGEMENT IMPLICATIONS

Risks are managed in accordance with the Council's Enterprise Risk Management Policy (G.11) and
Framework (G.11-A).

Table 1 Risk register

- A S Risk Assessment Risk Treatment
isk Name . . :
Description Controls Impacts ) Dependmg on rlsl'<_rat|ng
What could happen Are there current Impact if the risk Likelihood |Consequence RF:t?rll( ) 'Crgﬁlf(;? Se;];%(ii d;tt'g:]al
7 controls for the eventuates 9 gatior
and why? riek strategy (to reduce risk
Risk calculator provided for measures rating)
E;nanqal Quilpie Show Ensuring clear
pacity of the ; correspondence and
g Society unable to . . . . ; -
organisation None f TR Possible Minor Medium| financial capacity is
- und the project in its .
requesting . advised by the
. entirety .
funding committee.
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Risk evaluation and conclusion

The primary risks identified relate to the community group's ability to manage the funding and its
control measures for a grant of this scale, including Council funds.

Overall, the risk assessment demonstrates that the proposed actions, including providing financial
support, can proceed safely and in compliance with Council policy. Adequate controls are in place
to minimise impacts, ensuring decisions are
governance and risk management standards.

HUMAN RIGHTS CONSIDERATION

Council has considered its obligations under the Human Rights Act 2019 (QId). In accordance with
section 4(b), Council must act compatibly with human rights and properly consider relevant rights
when making decisions. For this proposal, the construction of infrastructure is for a community
benefit. Council considers that no human rights are limited or negatively impacted, and the decision
is reasonable, proportionate, and compatible with the Act.
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//'—%:\{//:ﬂ\\ Quilpie & District Show Society
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ILPIE

SHOW & RODEQ

Quilpie QLD 4480

quilpieshow@gmail.com

ABN 61404 277 659

5March 2026

Quilpie Shire Council
PO Box 57

QUILPIE QLD 4480

Dear Corey Richards,

RE: REQUEST FOR IN-PRINCIPLE CO-CONTRIBUTION - GAMES ON! GRASSROOTS
INFRASTRUCTURE PROGRAM (FIELD OF PLAY)

The Quilpie Show Society wishes to ask Council to consider in-principle support for a proposed
co-contribution toward our application in the Games On! Grassroots Infrastructure Program.

In July of 2025, Quilpie Show Society applied through the Gambling Community Benefit Fund
Super round with the hopes of upgrading and expanding the existing rodeo arena at Bulloo Park.
Unfortunately, due to the fund being over-subscribed we were unsuccessful. We have not lost
hope and plan to apply to the above-mentioned program so that we can make the much-needed
upgrades to the arena.

Our proposed plan for the upgrade is to demolish the existing arena and associated yards and
install a new, larger sized arena as well as new back yards. In order for us to expand the yard to
the size we would like, we will be turning the way the yards are now, so they run East to West, as
opposed to the current South to North. To do this we will have to remove the existing rodeo
office. The current state of the office isn’t great so with the opportunity of this grant we are also
going to apply for funds to build and install a new office which we plan to move over near the
existing bar/canteen. Shifting the office to that side will also allow for the Polocrosse club to
utilize it during their annual carnival.

We are actively seeking quotes from suppliers to lodge with this grant. The quote we received
when we applied for the Gambling Community Benefit Fund, had the arena upgrade at
$110,000.00. This did not include new back yards. Also not considered in this quote was the
demolition of the existing arena or the resurfacing needs for the new arena. Currently we are
working with Stennett Builders for a quote of removing, building and installing a new office
building. Verbal quotes from the company at the moment are around $50,000.00

We believe that with the existing quotes plus the other non-quoted works, the estimated costs
of the project would be around $300,000.00

As the requirements of the grant are a minimum co-contribution of 10% this would see us
needing to provide $30,000.00
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N\
//'—%:\{//:ﬂ\\ Quilpie & District Show Society
7 PO Box 222

|

ILPIE

SHOW & RODEQ

Quilpie QLD 4480

quilpieshow@gmail.com

ABN 61404 277 659

To meet this co-contribution, Quilpie Show Society would like to request that Council considers
a contribution of $20,000.00, with Quilpie Show Society contributing $10,000.00. If Council was
to consider contributing this amount or any higher amount, the Quilpie Show Society would be
extremely grateful.

Financially the Quilpie Show Society believes that we would be able to afford these expenses,
however assistance would be greatly appreciated. Our account balance is sitting at $56,452.84,
which includes profits from the 2025 Show & Rodeo, as well as our annual contribution through
the Show Societies Grants Program. Last year our event was very successful and saw us make a
profit of over $10,000.00 which is quite an achievement when we consider that the year before
we had a loss of over $10,000.00.

We would also like to note that by the Quilpie Show Society using the services of a grant writer,
their fee is 15% of the value we are successful for. If we were to receive $300,000.00, we will
owe her $45,000.00 which has to come from our own funds and not the grant.

In summary, we would like for Council to consider an in-principle support of $20,000 for the co-
contribution of the Games On! Grassroots Infrastructure Program.

Pending Council’s consideration and, should support be approved, we require written
confirmation to support the ROl submission in accordance with the Program Guidelines,
including:

1. Confirmation of alignment with Council’s relevant Strategic or Infrastructure Plan

2. Confirmation of land tenure / right to occupy the Bulloo Park site for the purposes of this
project

3. Written acknowledgement of the proposed co-contribution and/or any agreed return on
investment

Kind regards,

Quilpie Show Society.
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6.2 EROMANGA DISTRICT RODEO ASSOCIATION - SUPPORT FOR GAMES ON! GRANT
FUNDING APPLICATION

IX: 272984

Author: Corey Richards , Deputy Director of Community and Business
Development

Authorisors: Lisa Hamlyn, Director Community and Business Development
Justin Hancock, Chief Executive Officer

Attachments: 1. Request for In -Principle Co -Contribution Eromanga District
Community Association T Games On! Grassroots Infrastructure
Program (Field of Play)

KEY OUTCOME

Key 1. Great Place to Live

Outcome:

Key 1.1 Well-planned and highly liveable communities

Initiative: 1.2 Spaces to bring people together for recreation, socialisation and enjoyment

of the landscapes
1.4 Capacity building for leaders and volunteers

EXECUTIVE SUMMARY

Correspondence has been received from Eromanga District Rodeo Association requesting the
C o u n c iplin@igle co-contribution support of their grant funding application in the Department of
Sport, Racing and Olympic and Paralympic Games fund Games On! Grass Root Infrastructure Fund.

RECOMMENDATION
1. That Council:

(@) Supports Eromanga District Rodeo Association's grant funding application to the
Department of Sport, Racing and Olympic and Paralympic Games; Games On! Grass
Root Infrastructure program by providing a letter of support including confirmation of land
tenure; and

(b) Provides an in-principal co-contribution of $56,000 (excluding GST) to support the
association's efforts in achieving funding.

BACKGROUND

Correspondence has been received from Eromanga District Rodeo Association (EDRA) requesting
t h e Co in-prmdiple éascontribution support of their grant funding application in the Department
of Sport, Racing and Olympic and Paralympic Games fund, Games On! Grass Root Infrastructure
Fund.

The program aims to strengthen community participation, enhance the quality and accessibility of
sporting facilities, and deliver a lasting infrastructure legacy across Queensland. The program
allocates a total of $30 million (GST exclusive) in funding to support eligible applicants for shovel-
ready new and upgraded infrastructure and spaces to be fit-for-purpose, improve access and enable
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participation for all Queenslanders. With eligible department grant contributions between $50,000 -
$739,999 (GST exclusive).

Projects | ocated within remote and very remot

10% of eligible project costs.

EDRA intends to submit a Registration of Interest (ROI) by 8:00 pm AEST on 18 March 2026. As
this deadline coincides with the C o u n cMalctd dinary meeting, the committee is requesting
consideration of in-principle support to enable submission of the ROI within the required timeframe.

As per correspondence received (attached) EDRA proposes a two-part Games On! infrastructure
project comprising of:

1 Construction of a large-span shed structure (approximately 24m x 55m) i estimated at
$420,000. The span is required to cover the camp draft working area, including the camp,

A

e

L G

judgesd box, officials6é box and | eading yards,

One bay at one end would be enclosed to provide secure storageandasecr et ar y 6 s

facilitate event operations.

1 Upgrades to arena backyards i estimated at $100,000. These works would increase event
capacity and participation opportunities while improving stock flow and animal welfare
outcomes.

Contingency costs as set by EDRA, being 12% above preliminary quotes received to date.

9 Additional allowances as per program guidelines for stage two applications, being a
mandatory 15% escalation and contingency allowance, and a 5% project management
allowance.

With the total project cost being rounded to $700,000, to meet this co-contribution requirement of
$70,0000, EDRA requests Council consider a contribution of 80%, being $56,000, with EDRA
contributing 20%, being $14,000.

Additionally, EDRA has requested in councils response, the inclusion of the following:

1. Confirmation of alignment with Council s
document must be referenced and provided at ROI stage)

2. 2. Confirmation of land tenure / right to occupy the Eromanga Sports Complex site for the
purposes of this project

3. 3. Written acknowledgement of the proposed co-contribution and/or any agreed return on
investment.
OPTIONS
Option 1 i Recommended
1. That Council:

(@) Supports Eromanga District Rodeo Association's grant funding application to the
Department of Sport, Racing and Olympic and Paralympic Games; Games On! Grass
Root Infrastructure program by providing a letter of support including confirmation of land
tenure; and

(b) Provides an in-principal co-contribution of $56,000 (excluding GST) to support the
association's efforts in achieving funding.

Option 2
That Council:
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Supports Eromanga District Rodeo Association's grant funding application to the Department of
Sport, Racing and Olympic and Paralympic Games; Games On! Grass Root Infrastructure program
by providing a letter of support.

Option 3
That Council:

Does not support Eromanga District Rodeo Association's grant funding application to the Department
of Sport, Racing and Olympic and Paralympic Games; Games On! Grass Root Infrastructure
program.

CONSULTATION (Internal/External )
Chief Executive Officer

Director Community and Business Development

INTERESTED PARTIES

Eromanga District Community Association

Quilpie Shire Council

Eromanga Community

Note: The identification of interested parties is provided on a best endeavours basis by Council
Officers and may not be exhaustive

LEGISLATION / LEGAL IMPLICATIONS

Local Government Regulation 20127 Section 194 requires community grant to be used for a purpose
that is in the public interest, Council is satisfied this application meets the requirement.

POLICY IMPLICATIONS

The funding application must adhere to the guidelines of the Department of Sport, Racing and
Olympic and Paralympic Games; Games On! Grass Root Infrastructure program.

FINANCIAL AND RESOURCE IMPLICATIONS

If the supporting financial contribution is approved, the financial implications will be $56,000
(excluding GST). Currently, no funds have been allocated in the 2025/26 Budget. However, as
complete applications and successful applications are not announced until late September 2026,
provisioned funds in the Community budget will be required in the 2026/27 Budget.

ASSET MANAGEMENT IMPLICATIONS

No asset implications noted

RISK MANAGEMENT IMPLICATIONS

Risks are managed in accordance with the Council's Enterprise Risk Management Policy (G.11) and
Framework (G.11-A).
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Table 1 Risk register

. c t Risk Assessment Risk Treatment
Risk Name & Wi . : .
Description Controls Impacts ) De_pendlng on nsl_(_ratlng
p . . - Risk - implement additional
What could happen Are there current Impact if the risk Likelihood [Consequence Rating controls / mitigation
and why? controrlii IIor the eventuates strategy (to reduce risk
Risk calculator provided for measures rating)
Financial Ensuring clear
capacity of the EDRA unable to correspondence and
organisation None fund the projectinits | Possible Minor Medium| financial capacity is
requesting entirety advised by the
funding committee.

Risk evaluation and conclusion

The primary risks identified relate to the community group's ability to manage the funding and its
control measures for a grant of this scale, including Council funds.

Overall, the risk assessment demonstrates that the proposed actions, including providing financial
support, can proceed safely and in compliance with Council policy. Adequate controls are in place
to minimise impacts, ensuring decisions are
governance and risk management standards.

HUMAN RIGHTS CONSIDERATION

Council has considered its obligations under the Human Rights Act 2019 (QId). In accordance with
section 4(b), Council must act compatibly with human rights and properly consider relevant rights
when making decisions. For this proposal, the construction of infrastructure is for a community
benefit. Council considers that no human rights are limited or negatively impacted, and the decision
is reasonable, proportionate, and compatible with the Act.
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OMAN,

EROMANGA DISTRICT RODEO ASSOCIATION INCORPORATED <&
C/- “QUARTPOT STATION" l*
EROMANGA QLD 4480

EROMANGARODEO@GMAIL.COM

Oy

&
s ot

26 February 2026

Re: Request for In-Principle Co-Contribution — Games On! Grassroots Infrastructure Program (Field of Play)

Dear Corey Richards,

The Eromanga District Rodeo Association Inc. (EDRA) respectfully seeks in-principle support from Council for a proposed
co-contribution toward an application under the Games On! Grassroots Infrastructure Program, Field of Play category.

EDRA intends to submit a Registration of Interest (ROI) by 8:00pm AEST on 18 March 2026. As this deadline coincides with
Council’s next meeting, we are writing to you seeking consideration of in-principle support to enable submission of the
ROI within the required timeframe.

Proposed Project Scope
EDRA proposes a two-part Field of Play infrastructure project comprising:

+ Construction of a large-span shed structure (approximately 24m x 55m) — estimated at $420,000. The span is
required to cover the campdraft working area, including the camp, judges’ box, officials’ box and leading yards,
without posts compromising the working space. One bay at one end would be enclosed to provide secure
storage and a Secretary’s office to facilitate event operations.

* Upgrades to arena backyards — estimated at $100,000. These works would increase event capacity and
participation opportunities while improving stock flow and animal welfare outcomes.

+ Contigency costs as set by EDRA, being 12% above preliminary quotes received to date.

* Additional allowances as per program guidelines for stage two applications being a mandatory 15% escalation
and contingency allowance and a 5% project management allowance.

Total project cost for application (rounded): $700,000

Under the Field of Play guidelines for Remote and Very Remote LGAs, the indicative minimum co-contribution is 10% of
eligible project costs, equating to 570,000 for the proposed project cost.

To meet this co-contirbution requirement of $70,0000, EDRA respectfully requests Council consider a contribution of 80%,
being $56,000, with EDRA contributing 20%, being $14,000.

Eromanga District Rodeo Association Incorporated

ABN 90 114 220 430
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EDRA Financial Position
EDRA currently holds approximately $150,000 in total bank balances. Of this:

e 549,378.10 represents unexpended grant funds;

e 520,000 is pledged toward the New Ablution Block project and yet to be expended;

* 519,000 is pledged to cover the GST component of a pending grant application with the Sport and Recreation
Recovery Grant (SRRG);

e If succesful in the SRRG grant then reserves would be reduced to approximately $60,000.

Given that EDRA typically requires around $50,000 each year to ensure the successful delivery of events and maintain
ongoing operational stability, it is essential that reserves are managed appropriately. Recognising the substantial
opportunity this grant offers to upgrade infrastructure at the Eromanga Sports Complex and strengthen the future of our
events for both Eromanga and the broader Quilpie Shire community, EDRA would prioritise fundraising efforts to ensure
operational funds are maintained and pledged costs met.

Summary
This project represents a significant investment in Field of Play infrastructure that will:

+ Improve functionality and safety of the working arena;
* Increase event capacity and participation;
¢ Enhance stock management and animal welfare outcomes;

e  Support the long-term sustainability of rodeo and campdraft activities in Eromanga and the broader Shire.

We respectfully seek Council’s in-principle support for a $54,000 co-contribution to enable submission of the ROI by 18
March 2026, with formal budget consideration in the 2026-2027 financial year should the ROI application be successful.

Pending Council’s consideration and, should in-principle support be approved, EDRA respectfully requests written
confirmation to support the ROl submission by COB Friday 13" March. In accordance with the Program Guidelines this
will need to include:

1. Confirmation of alignment with Council’s relevant Strategic or Infrastructure Plan (as this document must be
referenced and provided at ROl stage)

2. Confirmation of land tenure / right to occupy the Eromanga Sports Complex site for the purposes of this project
Written acknowledgement of the proposed co-contribution and/or any agreed return on investment

We thank Council for its continued support of community sport and infrastructure within the Shire and would welcome
the opportunity to provide any further information required.

Kind Regards,

e

Sarah Molineux
Treasurer
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6.3 SECURE COMMUNITIES GRANT PROGRAM FY2026/2027 - PROPOSED
APPLICATION

IX: 273071

Author: Corey Richards , Deputy Director of Community and Business

Development
Authorisors: Lisa Hamlyn, Director Community and Business Development
Justin Hancock, Chief Executive Officer

Attachments: 1.  Quilpie Shire WIFI and CCTV Business Case
2.  Secure Communities Partnership Program Fund Guidelines

KEY OUTCOME

Key 1. Great Place to Live

Outcome:

Key 11 Well-planned and highly liveable communities
Initiative:

Key 2. Flourishing Economy

Outcome:

Key 2.2 Build digital capacity for townships and end-users
Initiative:

Key 4. Strong Governance

Outcome:

Key 4.2 Be responsive to change and digitisation
Initiative:

EXECUTIVE SUMMARY

The purpose of this report is for the Council to consider a grant application under the Secure
Communities Partnership Program Round 2 Grant Program administered by the Department of Local
Government, Water and Volunteers (DLGWYV). The proposed application is to fund a CCTV and
public WIFI solution for Quilpie Main Street and publicly accessible council facilities. The application
will also include tailored solutions for the townships of Adavale and Eromanga to provide safety all
year round and during periods of disasters.

RECOMMENDATION

That Council support the submission of one (1) application for the Secure Communities Partnership
Program for CCTV and WIFI solutions within the Shire Communities of Adavale, Eromanga and

Quilpie.
BACKGROUND

The Secure Communities Partnership Program funds safety measures to deter crime against small
and family-owned businesses, creating safer, more vibrant business areas.
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By supporting the installation of vital safety and security infrastructure, the program helps protect
businesses from crime and economic losses. These measures will create safer public commercial
precincts and business strips, improving the operating environment for small and family businesses
across Queensland.

The Secure Communities Partnership Program is an initiative of the Queensland Government's
Small and Family Business First Action Statement, with submissions being assessed through an
application-based (competitive) funding program.

Delivered by the Department of Customer Services, Open Data and Small and Family
Business (CDSB), the Department is responsible for delivering the Program and working with the
DLGWYV to administer it to Queensland local governments. Councils are to submit project proposals
providing details of the project they intend to deliver using their Program funding.

All projects must be completed by 30 June 2027, with councils returning any unspent funds to
CDSB. Each application can seek approval for funding of up to $400,000 per project. Depending on
the sustainability grouping of councils contributing funding is set, as the QSC is a Tier 7 Local
Government, Council is eligible for no contribution for submission.

REPORT

In 2022, Council engaged Gravel Road Group to produce a proposal for a CCTV and Public WIFI
solution for Quilpie Main Street and public Council facilities (attached). The project did not continue
due to funding constraints and the decision to shelve the project until such time a funding program
became available. The initial concept and proposal listed the following facilities to receive CCTV and
WIFI solutions:

1 Shire Pool

Quilpie Cultural Society
Library

Visitor Information Centre
Town Hall

Quilpie Club 7 Bowls Club
Caravan Park

Bulloo Park

1 Airport

Like many remote and regional destinations in Australia, Quilpie experiences a surge in visitors

during peak times. This places enormous pressure on the town's telecommunications networks,
particularly the Telstra 5G mobile network. The proposed Public Wi-Fi and CCTV network will greatly
enhance digital connectivity options and experie
tourists by providing an additional fit-for-purpose network and bridging connectivity gaps.
Additionally, it provides social equity for all members of the community, whereby everyone can

access free and reliable internet.

=A =4 =4 4 -4 -4 -4

The motivation to include solutions for Adavale and Eromanga townships is to ensure that these
more remote towns can be monitored both from both a safety and a more prevalent disaster
management perspective, providing Disaster Managers the ability to have instant on-the-ground
visuals for the area, ensuring that the outcome will be robust CCTV solutions to withstand significant
events, benchmarked against the March 2025 flood event.

Currently, the cost proposal is dated 2022, so a new costing for the wider project will be required. It
is expected that costs have escalated not just with the CPI but also with services being so difficult to
obtain. As a result, it is envisaged that Council will need to apply for the full $400,000 to cover the
costs of this project.
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This report intends to seek approval from the Councillors to submit an application which is due on
the 31 of March 2026.

OPTIONS

Option 17 Recommended

That Council support the submission of one (1) application for the Secure Communities Partnership
Program for CCTV and WIFI solutions within the Shire Communities of Adavale, Eromanga
and Quilpie.

Option 2
That Council not support a submission under the Secure Communities Partnership Program for

CCTV and WIFI solutions within the Shire Communities of Adavale, Eromanga and Quilpie
CONSULTATION (Internal/External )

Councillors

Chief Executive Officer

Director Community and Business Development

INTERESTED PARTIES

The communities of Adavale, Eromanga and Quilpie.

Note: The identification of interested parties is provided on a best endeavours basis by Council
Officers and may not be exhaustive

LEGISLATION / LEGAL IMPLICATIONS

Local Government Act 2009 (QIld)

Local Government Regulation 2012 (Qld)

POLICY IMPLICATIONS

The application must work within the Secure Communities Partnership Program guidelines.

FINANCIAL AND RESOURCE IMPLICATIONS

Considering that the cost of infrastructure is proposed to be covered by the grant, future financial
implications would relate to digital infrastructure maintenance, repairs, and software upgrades. The
original proposal from Gravel Road advised ongoing annual contracted maintenance at $40,000 per
annum. However, consideration needs to be made for whether Council has the capacity to manage
the software and maintenance internally within the Information Technology Officer role to reduce
ongoing costs.

ASSET MANAGEMENT IMPLICATIONS

Implications include the potential of approximately $300,000 in additional digital and technology
infrastructure, whi ch wi | | be adadmdquireona@gement i | 6 s asset s

RISK MANAGEMENT IMPLICATIONS

Risks are managed in accordance with the Council's Enterprise Risk Management Policy (G.11) and
Framework (G.11-A).
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Table 1 Risk register

: Current Risk Assessment Risk Treatment
Risk Name & . . .
L. Controls Impacts Depending on risk rating
Description Are th t Impact if the risk Likelihood [Consequence Rz - l(IEme SoRielE]
What could happen | A€ X elrefcurtrﬁn zventuates q Rating controls / mitigation
and why? Eol roriz kor c strategy (to reduce risk
Risk calculator provided for measures rating)
Community Negative public Communjty .
DUShb‘?le None perception of the Possible Minor Medium consulta_tlon regarding
regarding council the public safety
surveillance implications
Potential for Consider multiple
long-term ongoing maintenance
ongoing None !Direct financial Likely Moderate High pptions including
maintenance and impact internal or external
management management for the
costs organisation

Risk Evaluation and Conclusion

The primary risks identified relate to community perception and constant surveillance. Controls have
been implemented through structured community consultation and providing benefit outcomes for
the community in relation to safety.

Overall, the risk assessment demonstrates that the proposed actions, including the intended use is
accordance with Council policy supports public safety. Adequate controls are in place to minimise

i mpact s, ensuring decisions are lawful, transpare
risk management standards.

HUMAN RIGHTS CONSIDERATION

Council has reviewed its obligations under the Human Rights Act 2019 (QId). In accordance with
section 4(b), Council must act compatibly with human rights. All 23 rights were considered, and it is
assessed that demolition or other actions will not limit any human rights. The decision supports
community wellbeing and participation in community life, and is consistent with the Act.
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Shire

Public WiFi and CCTV
High Level Business Case
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1. Context & Vision

As the world becomes more digitised, the need for connectivity to advanced digital services is ever increasing, as is the risk of a sharp new digital
divide. With COVID-19, we have seen how much we depend on connectivity, with traffic up 80% or more at some points of the pandemic crisis.

Municipal authorities across the globe are investing in Public Wi-Fi services to help support the communities they serve. Some of the objectives
that they are looking to achieve include:

« Closing the digital divide - for example, many homeless have smartphones and free public Wi-Fi provides them with access to resources
and knowledge on the Internet that they would not otherwise have access to.

« Political drivers - where it makes political sense to promote the development of Public Wi-Fi for communities. Under this premise, there
is usually no consideration of market failure.

* Avoiding being left out - LGAs are deciding to implement Public Wi-Fi to avoid travelers passing through their region to get access to
Public Wi-Fi.

« Discovery and innovation - if the tools for collaborating and creating (ie in this case being free access to the Internet via Wi-Fi) are provided
to a community, then they themselves will innovate and create new products and services. But this presents a paradox. Itis in many
cases impossible to predict what new products and services could be created by communities that receive more available access to the
Internet, and as such is difficult to justify the cost of enabling such access if benefits cannot be fully understood.

(@)

Item 6.3 - Attachment 1 33|Page




SPECIAL COUNCIL MEETING AGENDA 10 MARCH 2026

UNAVILIYA

The most prevalent reasons why many Councils upon a Public Wi-Fi journey include:

Encouraging innovation — No-cost Wi-Fi access to the Internet can provide an environment for innovation to take place.
Encouraging greater use of indoor and outdoor space — Wireless access to the Internet can help encourage the community to make better
access of public spaces.

« Improving political standing — Public Wi-Fi is a relatively low cost initiative that provides benefits for many. This is why many see Public
Wi-Fi as a great initiative to help promote Council and the work they do to serve their communities.

« Learning more about people and behaviour — If done in a way that protects personal privacy, Public Wi-Fi can provide a unique opportunity
to understand behaviours of the community so that Council can provide services that better support them.

« Encouraging economic activity — Public Wi-Fi can encourage people to stay longer in retail precincts and, as a result, spend more money
in those precincts.

« Bridging the digital divide — social equity. Providing a means for all members of the community to access the Internet is important for
many LGAs. The Internet provides access to knowledge, facilitates connections with others and creates opportunities to grow.

Quilpie, like many remote and regional destinations in Australia, experiences a surge in tourists and visitors in peak times. This places enormous
pressure on the telecommunication networks that exist in the town, particularly the Telstra 4G mobile network. The proposed Public WiFi and

CCTV network will greatly enhance the digital connectivity options and experiences for the town’s residents, businesses, and tourists
by providing an additional fit for purpose connectivity network.

==
—

CCTV
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2. Opportunity

A fit for purpose Wi-Fi and CCTV network will provide a high-performing wireless broadband and community safety network through the
township of Quilpie. The network provides critical digital infrastructure for connecting residents, businesses and tourists and enables an
enhanced digital experience throughout the town. The new network using WiFi6 technology will not only give locals and tourists the best
possible high bandwidth online experience, but it will also provide the opportunity for valuable anonymised and de-identified analytics to enable
data driven policy and planning, as well as insights for community safety and emergency management and response.

The business case a network built to accommodate the near-future demands of a Wi-Fi network. Key components of the new network include:

« Up-to-date technology that can accommodate a much higher user-base with increased data demands, which can service the town

ubiquitously
« Enhanced data capabilities to provide information about Wi-Fi users (when, where, how long, user demands etc.) to inform improved

service delivery in the future
« An expanded and denser footprint to cater for existing demands and future requirements around town venues and facilities.
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3. Proposed Solution

The public Wi-Fi network infrastructure, backhaul and monitoring capabilities are required to be resilient in supporting a good end user
experience across all facets of utilisation, including, but not limited to; initial interaction/login, connectivity strength & speed, as well as
potentially supporting other applications such as |oT devices and analytics use cases.

Package A — Quilpie Town Main Street Public WiFi and CCTV

Public WiFi and CCTV to be available along Brolga Street, from the Brolga/ Gyrica streets intersection to the Brolga/ Chipu streets intersection.
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Key pieces of Council owned infrastructure which can be potentially used are as follows:

- Shire Pool

- Cultural centre

- Shire Office

- Library

- Visitors Information Centre

- Town Hall
(&) Qe

Quilpie Town Main Street
Public WiFi and CCTV
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