ORDINARY MEETING
AGENDA

Tuesday 19 May 2026
commencing at 9:30 AM

Quilpie Shire Council Boardroom
50 Brolga Street, Quilpie

Ordinary Meeting of Council

12 May 2026

The Mayor and Council Members
Quilpie Shire Council
QUILPIE QLD 4480

Dear Members

Notice is hereby given that a Pre Meeting Briefing will be held in the Council Boardroom, on Tuesday 19
May 2026, commencing at 8.30 am.

Notice is also hereby given that an Ordinary Meeting of the Quilpie Shire Council will be held at the Council
Chambers, on Tuesday 19 May 2026, commencing at 9:30 AM.

The agenda for the ordinary meeting is attached for your information

Yours faithfully

Justin Hancock
Chief Executive Officer
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6 RECEIVING AND CONFIRMATION OF MINUTES

6.1 SPECIAL MEETING OF QUILPIE SHIRE COUNCIL HELD ON TUESDAY 5 MAY 2026
IX: 275460

Author: Callie Dabovich, Executive Officer
Authorisors: Justin Hancock, Chief Executive Officer
Attachments: 1. Minutes of the Special Council Meeting held on 5 May 2026

RECOMMENDATION

That the Minutes of the Special Council Meeting held on 5 May 2026 be received and the
recommendations therein be adopted.

Item 6.1 2|Page
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MINUTES OF QUILPIE SHIRE COUNCIL
SPECIAL COUNCIL MEETING
HELD AT THE QUILPIE SHIRE COUNCIL BOARDROOM, 50 BROLGA STREET, QUILPIE
ON TUESDAY, 5 MAY 2026 AT 8:30 AM

1 OPENING OF MEETING
The Mayor declared the meeting open at 8:45am.
2 ATTENDANCE

Mayor Ben Hall, Deputy Mayor Roger Volz, Cr Lyn Barnes, Cr Tony Lander

In Attendance: Justin Hancock (Chief Executive Officer), Eng Lim (Director Infrastructure Services),
Sharon Frank (Director Corporate Services) — Online, Corey Richards (A/Director Community and
Business Development) and Brian Weeks (Deputy Director Infrastructure Services).

3 APOLOGIES
Cr Milan Milosevic
4 DECLARATIONS OF INTEREST

Chapter 5B of the Local Government Act 2009 (the Act) requires Councillors to declare a Prescribed
or Declarable Conflict of Interest. The Declaration is to be made in writing to the Chief Executive
Officer, before the next Council meeting.

Nil

5 INFRASTRUCTURE SERVICES

5.1 RFQL 37 25-26 FLOOD DAMAGE PINKENETTA ROAD PKG

EXECUTIVE SUMMARY

This report recommends awarding RFQL 37 25-26 Flood Damage Pinkenetta Road Pkg to S.A
Travers & S.L Travers, for the restoration of flood damaged areas of Pinkenetta Road as outlined
in this request.

The procurement was conducted through VendorPanel. S.A Travers & S.L Travers achieved the
highest weighted score of 92/100 and demonstrates value for money having regard to price and
proven experience.

RESOLUTION NO: (QSC122-05-26)

Moved: Deputy Mayor Roger Volz
Seconded: Cr Tony Lander

That Council:

1. Award RFQL 37 25-26 Flood Damage Pinkenetta Road Pkg to S.A Travers & S.L Travers for
an amount of $1,225,215.72 including GST ($1,113,832.47 excluding GST); and

2. Pursuant to section 257 of the Local Government Act 2009 (QId), delegate to the Chief
Executive Officer the authority to negotiate, finalise and execute any and all matters
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associated with or in relation to this project and contract including without limitation any
options and/or variations as per Council’s procurement policy.

4/0

5.2 RFQM 10 25-26 SUPPLY & DELIVERY OF 2 (TWO) 2026 4WD EXTRA CAB UTILITIES
- WITH OR WITHOUT TRADE

EXECUTIVE SUMMARY

This report recommends awarding RFQM 10 25-26 Supply & Delivery of 2 (two) 2026 4WD Extra
Cab Utes to Sedilli Pty Ltd T/AS Southwest Ford, for the replacement of 2 current vehicles as part
of Council 25/26 Plant Replacement.

The procurement was conducted through VendorPanel Marketplace. Sedelli Pty Ltd T/AS
Southwest Ford achieved the highest weighted score of 86.1/100 and demonstrates value for
money having regard to specification compliance.

RESOLUTION NO: (QSC123-05-26)

Moved: Cr Lyn Barnes
Seconded: Deputy Mayor Roger Volz

That Council;

1. Award RFQM 10 25-26 Supply & Delivery of 2 (two) Ford Ranger Extra Cab Utes to
Sedilli Pty LTd T/A Southwest Ford for an amount of $188,738.00 including GST
($171,580.00 excluding GST); and

2. Pursuant to section 257 of the Local Government Act 2009 (QId), delegate to the Chief
Executive Officer the authority to negotiate, finalise and execute any and all matters
associated with or in relation to this project and contract including without limitation any
options and/or variations as per Council's procurement policy.

4/0

5.3 RFQM 11 25-26 SUPPLY & DELIVERY OF 2 (TWO) 2026 WAGONS - WITH OR
WITHOUT TRADE

EXECUTIVE SUMMARY

This report recommends awarding RFQM 11 25-26 Supply & Delivery of 2 (two) 2026 Wagons to
Sedilli Pty Ltd T/AS Southwest and Black Toyota, for the replacement of two current wagons as
part of Council 25/26 Plant Replacement.

The procurement was conducted via VendorPanel Marketplace. Sedelli Pty Ltd T/AS Southwest
Ford and Black Toyota provided submissions that demonstrate value for money, having regard to
specification compliance and fit for purpose.

RESOLUTION NO: (QSC124-05-26)

Moved: Cr Lyn Barnes
Seconded: Cr Tony Lander

That Council:
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1. Award RFQM 11 25-26 Supply & Delivery of 1 (one) 2026 Ford Everest Trend Wagon to
Sedilli Pty Ltd T/AS Southwest Ford for an amount of $85,130.13 including GST
($77,391.03 excluding GST); and

2. Award RFQM 11 25-26 Supply & Delivery of 1 (one) 2026 Toyota Prado GXL Wagon to
Black Toyota for an amount of $107,813.34 including GST ($98,012.13.00 excluding
GST); and

3. Pursuant to section 257 of the Local Government Act 2009 (Qld), delegate to the Chief
Executive Officer the authority to negotiate, finalise and execute any and all matters
associated with or in relation to this project and contract including without limitation any
options and/or variations as per Council’'s procurement policy.

4/0

Mwewa Chisenga, Deputy Director Corporate Services entered the meeting at 9:04am

54 RFQM 12 25-26 SUPPLY & DELIVERY OF 3 (THREE) 2026 DUAL CAB UTES - WITH
OR WITHOUT TRADE

EXECUTIVE SUMMARY

This report recommends awarding RFQM 12 25-26 Supply & Delivery of 3 (three) 2026 4WD Dual
Cab Utes to Sedilli Pty Ltd T/AS Southwest, for the replacement of 3 current vehicles as part of
Council 25/26 Plant Replacement.

The procurement was conducted through VendorPanel Marketplace. Sedelli Pty Ltd T/AS
Southwest Ford achieved the highest weighted score of 84.5/100 and demonstrates value for
money having regard to price and specification compliance.

RESOLUTION NO: (QSC125-05-26)

Moved: Deputy Mayor Roger Volz
Seconded: Cr Lyn Barnes

That Council;

1. Award RFQM 12 25-26 Supply & Delivery of 3 (three) 2026 Ford Ranger 4WD Dual
Cab Utes to Sedilli Pty Ltd T/AS Southwest Ford for an amount of $229,619.50 including
GST ($208,745.00 excluding GST); and

2. Pursuant to section 257 of the Local Government Act 2009 (QId), delegate to the Chief
Executive Officer the authority to negotiate, finalise and execute any and all matters
associated with or in relation to this project and contract including without limitation any
options and/or variations as per Council’s procurement policy.

4/0
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5.5 T11 25-26 SUPPLY & DELIVERY OF 5 PERSON, TURN-KEY PORTABLE CAMP

EXECUTIVE SUMMARY

This report recommends awarding T11 25-26 Supply & Delivery of 5 Person, Turn-key Portable
Camp to Work Structures Pty Ltd.

Council received 1 conforming submission for the T11 25-26 public tender process. The submission
was evaluated against published criteria- Price (40%), Availability (30%) and Specifications (20%).

Work Structures Pty Ltd. Achieved the highest weighted score of 90/100 and demonstrates value
for money having regard to price and compliance with required specifications.

RESOLUTION NO: (QSC126-05-26)

Moved: Cr Lyn Barnes
Seconded: Cr Tony Lander

That Council:

1. Award T11 25-26 Supply & Delivery of 5 Person, Turn-key Portable Camp to Work Structures
Pty Ltd for an amount of $389,400.00 including GST ($354,000.00 excluding GST); and

2. Pursuant to section 257 of the Local Government Act 2009 (QIld), delegate to the Chief
Executive Officer the authority to negotiate, finalise and execute any and all matters
associated with or in relation to this project and contract including without limitation any
options and/or variations as per Council's procurement policy.

4/0

Brian Weeks, Deputy Director Infrastructure Services left the meeting at 9:15am.

6 COMMUNITY AND BUSINESS DEVELOPMENT

6.1 T09 25-26 ECONOMIC DEVELOPMENT PLAN & DESTINATION MANAGEMENT PLAN

EXECUTIVE SUMMARY

This report recommends awarding TO9 25-26 Economic Development Plan & Destination
Management Plan to Sparrowly Group Pty Ltd for the development of the Economic Development
Plan (EDP) and the Destination Management Plan (DMP).

Council received 21 conforming submissions for the T09 25-26 public tender process. Submissions
were evaluated against published criteria - Relevant Experience & Expertise (50%), Methodology
& Project Management Approach (20%), Cost Effectiveness (20%), Regional & Local
understanding (10%).

Sparrowly Group Pty Ltd achieved the highest weighted score of 92/100 and demonstrates value
for money, having regard to price, proven experience and high-level project understanding.

RESOLUTION NO: (QSC127-05-26)

Moved: Deputy Mayor Roger Volz
Seconded: Cr Tony Lander

That Council:
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1. Award T09 25-26 Economic Development Plan & Destination Management Plan to
Sparrowly Group Pty Ltd for an amount of $59,702.50, including GST ($54,275.00
excluding GST); and

2. Pursuant to section 257 of the Local Government Act 2009 (Qld), delegate to the Chief
Executive Officer the authority to negotiate, finalise and execute any and all matters
associated with or in relation to this project and contract including without limitation
any options and/or variations as per Council’'s procurement policy.

4/0

7 CORPORATE SERVICES

7.1 LAND VALUATION PROGRAM 2027

EXECUTIVE SUMMARY

In accordance with the Land Valuation Act 2010, the Department of Natural Resources and Mines,
Manufacturing and Regional and Rural Development is responsible for issuing valuations on land
for local governments.

Council received correspondence from the Valuer-General on 15 April 2026 seeking Council’'s
views in relation to the proposed inclusion of the Quilpie Shire in the 2027 Land Valuation Program.

RESOLUTION NO: (QSC128-05-26)

Moved: Deputy Mayor Roger Volz
Seconded: Cr Lyn Barnes

That Council
1. Notes the correspondence received from the Valuer -General

2. Recommends to the Valuer-General that a valuation of all rateable land in the Quilpie
Local Government area be undertaken effective 30 June 2027.

3. Authorises the Chief Executive Officer to provide Council’s formal response to the
Valuer-General by 15 May 2026.

4/0
8 CONFIDENTIAL ITEMS
RECOMMENDATION

In accordance with the provisions of section 254J(3) of the Local Government Regulation 2012,
that Council resolve to close the meeting to the public at 9:26am to discuss a confidential item that
its Councillors consider is necessary to close the meeting.

In accordance with Section 254J(3) of the Local Government Regulation 2012, the following table
provides:

(a) the matter that is to be discussed; and

(b) an overview of what is to be discussed while the meeting is closed.
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Agenda Iltem Reasons Matters to be | Overview
discussed (to close the
meeting under theLocal
Government Regulation
2012)

1.1 Quarter 3 Budget This report presents an
Review 2025/26 Amended Budget for 2025/26
for Council's consideration
and adoption.

MOVE INTO CLOSED SESSION

RESOLUTION NO: (QSC129-05-26)

Moved: Deputy Mayor Roger Volz
Seconded: Cr Tony Lander

That Council moves into closed session at 9:26am.
4/0

MOVE OUT OF CLOSED SESSION

RESOLUTION NO: (QSC130-05-26)

Moved: Cr Lyn Barnes
Seconded: Cr Tony Lander

That Council moves out of closed session and resumes the Special Meeting at 9:40am.
4/0

11 QUARTER 3 BUDGET REVIEW 2025/26

EXECUTIVE SUMMARY
This report presents an Amended Budget for 2025/26 for Council’s consideration and adoption.

RESOLUTION NO: (QSC131-05-26)

Moved: Deputy Mayor Roger Volz
Seconded: Cr Lyn Barnes

That Council;

1. Note that the budget has been prepared on an accrual basis and is consistent with Council’s
adopted Corporate Plan 2022-2027 and Operational Plan 2025/26.

2. Approve the 2025/26 budget amendments (operational and capital) which are outlined in the
report.
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3.  Approve the revised financial statements for the 2025/26 budget amendments and the
following report attachments:

(@)

(b)
(c)

(d)
(e)
(f)

Revised Budget Financial Statements (Financial Position, Cash Flow, Income and
Expenditure and Changes in Equity) - 2025/26 and the next two years

Revised Long Term Financial Forecast - 2025/26 and the next nine (9) financial years

Revised Measures of Financial Sustainability for 2025/26 and the next nine (9) financial
years (Ratios)

Revenue Policy 2025/26
Revenue Statement 2025/26
Revised Total Value of Change in Rates and Charges.

4. Include the Amended Budget 2025/26 document on Council’'s website.

4/0

9

10

LATE ITEMS

GENERAL BUSINESS

Councillors were invited to raise any matters they wished to discuss. Matters raised included:

There being no further business the Mayor declared the meeting closed at 9:40am.

These Minutes are to be confirmed at the next Special Meeting. In Accordance with the public notice
of meetings published by Council, the next Ordinary Meeting will be held on Tuesday 19 May 2026
in the Quilpie Shire Council Boardroom, 50 Brolga Street, Quilpie commencing at 9:30 AM.
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6.2 ORDINARY MEETING OF QUILPIE SHIRE COUNCIL HELD ON TUESDAY 21 APRIL

2026
IX: 275461
Author: Callie Dabovich, Executive Officer
Authorisors: Justin Hancock, Chief Executive Officer
Attachments: 1. Minutes of the Council Meeting held on 21 April 2026

RECOMMENDATION

That the Minutes of the Council Meeting held on 21 April 2026 be received and the
recommendations therein be adopted.

Item 6.2 1l1|Page
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MINUTES OF QUILPIE SHIRE COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE QUILPIE SHIRE COUNCIL BOARDROOM, 50 BROLGA STREET, QUILPIE
ON TUESDAY, 21 APRIL 2026 AT 9:30 AM

1 OPENING OF MEETING
The Mayor declared the meeting open at 8:59 am.
2 ATTENDANCE

Mayor Ben Hall, Deputy Mayor Roger Volz, Cr Lyn Barnes, Cr Tony Lander, Cr Milan Milosevic

In Attendance: Mr Justin Hancock (Chief Executive Officer), Ms Lisa Hamlyn (Director Corporate
and Community Services), Eng Lim (Director Infrastructure Services), Ms Sharon Frank (director
Corporate Services) and Callie Dabovich (Secretariat).

3 APOLOGIES
Nil
4 CONDOLENCES

Formal condolences from Council were forwarded to the families of Char Speedy and Max Hansen.
5 DECLARATIONS OF INTEREST

Chapter 5B of the Local Government Act 2009 (the Act) requires Councillors to declare a Prescribed
or Declarable Conflict of Interest. The Declaration is to be made in writing to the Chief Executive
Officer, before the Ordinary Meeting of Council.

Information required Legislation Declaration

Agenda item number 11.1
s254C (for notice of meetings and agendas for
councillors and committee members).

Local Government Regulation 2012

THE LAKE HOUDRAMAN ACCESS ROAD
AND INTERSECTION WITH DIAMANTINA
DEVELOPMENTAL ROAD - UPDATE

Agenda item description

Chapter 5B (Councillors’ conflicts of interest)

Declaring councillor Local Government Act 2009

Mayor Cr Ben Hall

Person with the interest s150E]J (for Prescribed conflict of interest)

Local Government Act 2009 Not applicable

Close associate

Greenmulla Enterprises Ltd (company in
which Mayor Hall holds a partnership
interest)

s150EP (for Declarable conflict of interest)

Related part
elated party Local Government Act 2009

s150EN (Declarable conflict of interest)

Oth lationshi
ef relationship Local Government Act 2009

Not applicable

s150EQ(4)(a) — Other

Particulars of interest

s150EL (for Prescribed conflict of interest)
s150EQ (for Declarable conflict of interest)
- Related party (s150EQ (4)(b))
- Gift or loan (s150EQ (4)(c))
- Other (s150EQ (4)(a))
Local Government Act 2009

Mayor Hall holds a partnership interestin
Greenmulla Enterprises Ltd. The Old
Charleville Road provides the sole legal
access to Greenmulla Enterprises Ltd's
property. Any decision regarding the Lake
Houdraman Access Road and its
intersection with the Diamantina
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Information required Legislation Declaration

Developmental Road may affect traffic
and access conditions on the Old
Charleville Road, which could indirectly
affect the interests of Greenmulla
Enterprises Ltd.

Mayor Hall does not consider any
decision on this matter to be of direct
financial benefit to himself or Greenmulla
Enterprises Ltd.

Declarable conflict of interest

Part2-
s150EG, s150EH and s150E| (for Prescribed | Part3—s150EN, Local Government Act
conflict of interest) 2009

Particular gifts or loans (s150EG)

Sponsored travel or hospitality benefits
(s150EH)

Other (s150El)

Part 3 -

s150EN (for Declarable conflict of interest)
Local Government Act 2009

Type of conflict

Council decision — s150ES(1)-(6)

s150EM (2) (for Prescribed conflict of interest) excluding (2)

- Must leave Resolution No: QSC099-04-26
s150ES (2) (for Declarable conflict of interest) Moved: Deputy Mayor Roger Volz

—Voluntarily leave

Action Seconded: Cr Milan Milosevic

Or
s150ES (1)-(6), excluding (2) - Council | ThatMayor Ben Hallremaininthe room to
decision participate in debate and vote for agenda
Local Government Act 2009 item11.1.
CARRIED 4/0
MOTION

RESOLUTION NO: (QSC099-04-26)

Moved: Deputy Mayor Roger Volz
Seconded: Cr Milan Milosevic

That Mayor Ben Hall will remain in the room to participate in debate and vote for agenda item 11.1.
4/0

6 RECEIVING AND CONFIRMATION OF MINUTES

6.1 ORDINARY MEETING OF QUILPIE SHIRE COUNCIL HELD ON WEDNESDAY 18
MARCH 2026

RESOLUTION NO: (QSC100-04-26)

Moved: Cr Lyn Barnes
Seconded: Deputy Mayor Roger Volz
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That the Minutes of the Council Meeting held on 18 March 2026 be received and the
recommendations therein be adopted.

5/0

6.2 SPECIAL MEETING OF QUILPIE SHIRE COUNCIL HELD ON WEDNESDAY 1 APRIL
2026

RESOLUTION NO: (QSC101-04-26)

Moved: Deputy Mayor Roger Volz
Seconded: Cr Milan Milosevic

That the Minutes of the Special Council Meeting held on 1 April 2026 be received and the
recommendations therein be adopted.

5/0

7 ITEMS ARISING FROM PREVIOUS MEETINGS

Nil

8 MAYORAL REPORT
Ordinary Meeting of Council 18.03.26 Boardroom
Telstra CEO visit 18.03.26 Boardroom 1 1 1 1 1
LGAQ Civic Leaders Conference 25 - 26.03.26 Brisbane 1 1 1
2025 Flood Event Commemeration 28.03.26 Quilpie 1 1 1 1
Special Meeting of Council 01.04.25 Boardroom 1 1 1 1
Flood Commemoration Gallery Exhibition Opening 02.04.26 Quilpie 1 1
Councillor Briefing Session 07.04.26 Quilpie/Teams 1 1 1 1 1
Distaster Dashboard Meeting 09.04.26 Teams 1
Combined Business Meeting 09.04.26 Quilpie 1
QTC Financial Management Course 10.04.26 Toowoomba 1
LDMG Meeting 16.04.26 Boardroom 1 1

9 COUNCILLOR PORTFOLIO REPORTS

Nil

10 OPERATIONAL STATUS REPORTS

09:30 am Justin Hancock left the meeting.

09:31 am Sharon Frank left the meeting.

09:32 am Justin Hancock returned to the meeting.
09:36 am Sharon Frank returned to the meeting.

10.1 INFRASTRUCTURE SERVICES STATUS REPORTS

10.1.1 INFRASTRUCTURE SERVICES STATUS REPORT
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EXECUTIVE SUMMARY

This report outlines the key activities and achievements of the Infrastructure Services Directorate
for March 2026. It summarises the progress of major infrastructure projects, routine maintenance
across the Shire, and the continuing delivery of flood-damage restoration works from the March
2025 rain event. Council operations have largely returned to business-as-usual, noting some delays
of roadworks impacted by the more recent February 2026 rain event.

RESOLUTION NO: (QSC102-04-26)

Moved: Cr Lyn Barnes
Seconded: Deputy Mayor Roger Volz

5/0

10.2 COMMUNITY AND BUSINESS DEVELOPMENT STATUS REPORTS

10.2.1 DEPUTY DIRECTOR COMMUNITY AND BUSINESS DEVELOPMENT STATUS
REPORT

EXECUTIVE SUMMARY

Council has progressed key initiatives to support business engagement, regional resilience,
infrastructure awareness, and community wellbeing across Quilpie Shire throughout March.

A combined business meeting held on 9 April 2026 confirmed strong interest in establishing a formal
business representative group. Council provided updates on business-relevant projects and
committed to drafting Terms of Reference and providing administrative support should a Quilpie
Shire Business Committee be formed. Other activities include Quilpie hosting a Regional Drought
Resilience Implementation Workshop on 24 April 2026 following formal approval of the South West
Queensland Regional Drought Resilience Plan, enabling local input into fundable resilience
projects.

The NBN Local team will deliver two community drop-in sessions to provide information on network
upgrades and connectivity advice. Additionally, the SWQROC Fuel Tracker Platform is now live,
with councils uploading fuel data to support coordinated regional reporting. The Car Hire Select
Tender and Destination Management and Economic Development Plan evaluations have been
completed, with decisions pending Council consideration.

Council continues to support priority health and wellbeing initiatives, including parenting programs,
Early Years partnerships, health education, and planning for the 2026 Quilpie Health Expo.

RESOLUTION NO: (QSC103-04-26)

Moved: Cr Lyn Barnes
Seconded: Cr Milan Milosevic

5/0
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10.2.2 LIBRARY SERVICES STATUS REPORT

EXECUTIVE SUMMARY

This report provides an overview of Quilpie Library’s services, programs and performance for the
third quarter of the 2025-2026 financial year (January to March).

RESOLUTION NO: (QSC104-04-26)

Moved: Cr Milan Milosevic
Seconded: Cr Tony Lander

5/05/0

10.2.3 PEST AND LIVESTOCK MANAGEMENT STATUS REPORTS

EXECUTIVE SUMMARY

This report outlines pest, livestock, and animal management activities undertaken during the
reporting period, including wild dog and feral pig control, monitoring of commons and reserves, and
enforcement activities under animal management legislation. Baiting programs were primarily
focused on feral pigs, with targeted action also undertaken in response to reported wild dog activity.
Commons and reserves remain in good condition, pest weed management and compliance
inspections progressed as planned, and support continued for the Exclusion Fence Restitution
Program and regional feral pig management planning. All activities were delivered within existing
budgets, with no legal, financial, or material risk issues identified.

RESOLUTION NO: (QSC105-04-26)

Moved: Deputy Mayor Roger Volz
Seconded: Cr Tony Lander

5/0
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10.2.4 COMMUNITY AND BUSINESS DEVELOPMENT STATUS REPORT

EXECUTIVE SUMMARY

This report provides an overview of key Council activities and outcomes for the reporting period,
focusing on disaster management, community recovery, service delivery, and community
engagement initiatives. Key highlights include the successful delivery of the Quilpie Shire Flood
Anniversary Commemoration Event/ Spirit of the Bush, which achieved strong attendance, positive
community feedback, and significant media coverage; continued progress in disaster recovery and
resilience planning, including recruitment efforts and recovery program implementation; and steady
advancement of the Exclusion Fence Restitution Program in collaboration with stakeholder
partners. The report also outlines governance and operational activities, including disaster
management meeting schedules, progress on the Quilpie Swimming Pool management tender and
compliance improvements, completion of the Queensland Health-funded Local Government Sun
Safety Program, and ongoing engagement through a comprehensive program of meetings, training,
and events supporting Council operations and community wellbeing across the Shire.

RESOLUTION NO: (QSC106-04-26)

Moved: Cr Lyn Barnes
Seconded: Cr Milan Milosevic

5/0

10.3 CORPORATE SERVICES STATUS REPORTS
10.3.1 CORPORATE SERVICE STATUS REPORT - MARCH 2026

EXECUTIVE SUMMARY

This report provides Council with an update on Corporate Services activities and operational
matters for the month of March 2026. Key areas covered include procurement of goods and
services, rates and charges, information technology, stores and compliance administration, grant
funding progress and applications, finance activities, preparations for the 2025/26 financial
statements, governance matters, and meetings attended by Corporate Services.

RESOLUTION NO: (QSC107-04-26)

Moved: Cr Milan Milosevic
Seconded: Deputy Mayor Roger Volz

5/0
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10.3.2 GOVERNANCE STATUS REPORT - MARCH QUARTER

EXECUTIVE SUMMARY

This report provides Council with an update on governance activities for the March 2026 quarter.

RESOLUTION NO: (QSC108-04-26)

Moved: Cr Lyn Barnes
Seconded: Cr Tony Lander

5/0
10:36 am Sharon Frank left the meeting.
10:37 am Eng Lim left the meeting.

10:38 am Eng Lim returned to the meeting.
10:39 am Lisa Hamlyn left the meeting.

10.4 OFFICE OF THE CEO STATUS REPORTS
10.4.1 CHIEF EXECUTIVE OFFICER - MONTHLY STATUS REPORT
EXECUTIVE SUMMARY

This report updates Council on key activities within the Chief Executive Officer’s portfolio for the
month of March 2026.

RESOLUTION NO: (QSC109-04-26)

Moved: Deputy Mayor Roger Volz
Seconded: Cr Milan Milosevic

5/0

10:41 am Lisa Hamlyn returned to the meeting.
10:46 am Sharon Frank returned to the meeting.

11 INFRASTRUCTURE SERVICES

111 THE LAKE HOUDRAMAN ACCESS ROAD AND INTERSECTION WITH DIAMANTINA
DEVELOPMENTAL ROAD - UPDATE

EXECUTIVE SUMMARY

This report provides an update to the previous Council Resolution in August 2025 on this matter
and seeks direction from Council based on the letter received from the Minister of Transport and
Main Roads and the options provided.

RESOLUTION NO: (QSC110-04-26)
Moved: Deputy Mayor Roger Volz
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Seconded: Cr Milan Milosevic
That Council resolves to:

1. Note the Minister for Transport and Main Roads’ letter dated 5 March 2026 supporting a
staged/alternative delivery model for the intersection (Basic Right/Basic Left treatment with
widened pavement left unsealed), provided the access road remains a private road, is
maintained to a sound and even surface, and is not placed on Council’'s Road Register;

2. Not include the Lake Houdraman access road in Council’s Road Register on the basis of the
Minister’'s advice, noting also that there is a formal access road to Lake Houdraman via
Adavale Black Road;

3. Not proceed with delivering the full intersection works on the basis of the Minister’'s advice
and that the intersection is currently operating safely, has no crash history, and that the cost
would significantly impact other Council priorities;

4.  Advise the owners of The Lake Houdraman property to seek external grants (including the
Building Bush Tourism program and Regional Tourism Infrastructure Fund referenced by the
Minister) to fund the sealing and maintenance of the private access road,;

5.  Acknowledge that by keeping the road private, Council avoids all significant financial and
long-term asset management implications previously identified ($785,000 capital cost,
$8,000-$10,000 annual maintenance liability and no precedent risk);

6. Undertake the design and cost estimates for the proposed upgrade to the private road
component to a sealed road standard for future funding opportunities; and

7. Delegate to the Chief Executive Officer the authority to do all things, including finalise and
issue any relevant approvals or sign any documents, on behalf of Council to formalise the
establishment of any private works or other private activities in the gazetted alignment of Lake
Houdraman access road, including but not limited to under Council’s Local Laws.

In Favour: Crs Ben Hall, Roger Volz, Tony Lander and Milan Milosevic
Against: Cr Lyn Barnes

4/1

11:54 am Justin Hancock left the meeting.
11:57 am Justin hancock returned to the meeting.

11.2 DISABILITY STANDARDS UPGRADE PROGRAM (DSUP) FOR COUNCIL-OWNED
REMOTE AERODROMES - PROPOSED APPLICATION

EXECUTIVE SUMMARY

This report seeks Council’'s endorsement to submit an application under the Disability Standards
Upgrade Program (DSUP), administered by the Department of Transport and Main Roads (TMR),
to undertake targeted accessibility upgrades at the existing Quilpie Terminal Building.

The proposed project will address identified non-compliance issues with applicable disability access
legislation and standards, based on a detailed independent audit undertaken in 2022. The total
estimated project cost is $150,000, with Council required to co-contribute $75,000 (50%) spread
over the next two financial years, subject to a successful funding outcome.

RESOLUTION NO: (QSC111-04-26)
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Moved: Deputy Mayor Roger Volz
Seconded: Cr Milan Milosevic

That Council:

1. Support the submission of one (1) application under the Disability Standards Upgrade
Program (DSUP) administered by TMR to retrofit the Quilpie Terminal Building, where
feasible, to address identified non-compliance with Disability Standards; and

2. Allocate $37,500 per year for the next two financial years FY2026/2027 and FY2027/2028 if
the application is successful.

In Favour: Crs Ben Hall, Roger Volz, Tony Lander and Milan Milosevic
Against: Cr Lyn Barnes
4/1

The meeting adjourned for lunch at 12:06 pm and resumed at 12:50 pm.

12 COMMUNITY AND BUSINESS DEVELOPMENT

12.1 DEVELOPMENT APPLICATION - DAO3 25-26 MATERIAL CHANGE OF USE INDOOR
SPORT AND RECREATION AND OFFICE - QUILPIE GYM

EXECUTIVE SUMMARY

Council is asked to consider and decide an application for Material Change of Use to establish
“Indoor Sport and Recreation” (extension to the existing gym and indoor playing courts) and “Office”
uses at John Waugh Park, located at Brolga Street, Quilpie (Lot 3 on Q68045). The applicant is
Quilpie Sport and Recreation Inc., represented by Proterra Group. The owner is Quilpie Shire
Council.

The development is subject to Impact assessment and must be assessed against the assessment
benchmarks specified in Section 45 of the Planning Act 2016, to the extent relevant, and any matter
prescribed by regulation. The Development Assessment Rules set out the procedural requirements
that Council must follow in the development assessment process. Pursuant to s.60(3) of the
Planning Act 2016 (QId), Council must decide whether to approve the proposal in full or in part,
whether to impose conditions or to refuse the application.

The application has been assessed against the applicable assessment benchmarks, being the
relevant provisions of the South West Regional Plan and the Quilpie Shire Planning Scheme. The
proposal is generally consistent with the relevant assessment benchmarks. The proposed
development will expand the existing facilities in Quilpie for active sport and recreation activities
and does not impact the ongoing useability of outdoor playing spaces on the site.

Approval is recommended subject to conditions addressing compliance with relevant servicing and
engineering standards and amenity protection. The decision is compatible with the Human Rights
Act 2019 (QId). No unmanaged legal risks arise from this report.

RESOLUTION NO: (QSC112-04-26)

Moved: Cr Lyn Barnes
Seconded: Cr Milan Milosevic

That Council
1. Receive this report; and
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2. Pursuant to s.60 of the Planning Act 2016 (QId), the development application for a
Material Change of Use to establish Indoor Sport and Recreation (Extension to existing
gym and indoor playing courts) and Office on land situated at Brolga Street, Quilpie,
formally described as Lot 3 on Q68045, subject to the listed conditions and general

advice.

Conditions

Table 1 Approved conditions
No.

1

Category

General

General

Compliance

Compliance

Approved Plans

Development
Works

Development
Works

Development
Works

Applicable
Standards

Condition

The approved development is a Material Change of Use — “Indoor Sport and
Recreation” and “Office” as defined in the Planning Scheme and as shown
on the approved plans.

A development permit for building works must be obtained prior to
commencing construction of the use.

All conditions relating to the establishment of the approved development
must be fulfilled prior to the approved use commencing, unless otherwise
noted within these conditions.

Prior to the commencement of use, the applicant shall contact Council and
arrange a development compliance inspection.

All works and operations are to be carried out generally in accordance with
the approved plans listed in the following table. Where the approved plans
conflict with the Assessment Manager’s conditions, the Assessment
Manager’s conditions shall take precedence.

Plan Number Plan Name Date

A.100, Issue P2 Site Plan 15.DEC.2025
A.200, Issue P2 Whole Complex Floor Plan 15.DEC.2025
A.201, Issue P6 Addition 1 Floor Plans 15.DEC.2025
A.202, Issue P1 Addition 2 Ground Floor Plan 24.NOV.2025
A.203, Issue P1 Addition 2 Mezzanine Floor Plan 24.NOV.2025
A.300, Issue P2 Whole Complex Elevations 15.DEC.2025
A.301, Issue P3 Addition 1 Elevations 15.DEC.2025
A.302, Issue P1 Addition 2 Elevations 15.DEC.2025

During the course of constructing the works, the developer shall ensure that
all works are carried out by appropriately qualified persons and the developer
and the persons carrying out and supervising the work shall be responsible
for all aspects of the works, including public and worker safety, and shall
ensure adequate barricades, signage and other warning devices are in place
at all times.

The developer is responsible for locating and protecting any Council and
public utility services, infrastructure and assets that may be impacted on
during construction of the development. Any damage to existing infrastructure
(kerb, road pavement, existing underground assets, etc.) that is attributable to
the progress of works on the site or vehicles associated with the development
of the site shall be immediately rectified in accordance with the asset owners’
requirements and specifications and to the satisfaction of the asset owners’
representative(s).

All works on or near roadways shall be adequately signed in accordance
with the “Manual for Uniform Traffic Control Devices — Part 3, Works on
Roads”.

All works must comply with:
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a) the development approval conditions;

b) any relevant Acceptable Solutions of the applicable codes of the
planning scheme for the area;

¢) Council’s standard designs for such work where such designs exist;
d) any relevant Australian Standard that applies to that type of work.
Despite the requirements of paragraphs a-d above, Council may agree in

writing to an alternative specification. This alternative specification prevails
over those specified in paragraphs a-d in the event of any inconsistency.

The developer must also ensure that any works do not conflict with any
requirements imposed by any concurrence lawful requirements outside those
stated above.

10 Stormwater Stormwater drainage is to be provided in accordance with:
Drainage a) Queensland urban drainage manual, 3rd Edition, Queensland
Department of Energy and Water Supply, 2013; and
b) Pilgrim, DH, (ed)., Australian Rainfall & Runoff — A Guide to Flood
Estimation, Institution of Engineers, Australia, Barton, ACT, 1987.
11 Stormwater Stormwater must not be discharged to adjoining properties and must not pond
Drainage on the property being developed, or adjoining properties during the

development process or after the development has been completed. The
developer shall ensure that in all cases, discharge of stormwater runoff from
the development drains freely to the legal point/s of discharge for the
development.

12 Stormwater There must be no increases in any silt loads or contaminants in any overland
Drainage flow from the property being developed during the development process and
after the development has been completed.

13 Stormwater The stormwater disposal system must be designed to include appropriate
Drainage pollution control devices or methods to ensure no contamination or silting of
creeks or other waterways.

14 Avoiding No nuisance is to be caused to adjoining properties and occupiers by the way
Nuisance of noise smoke, dust, rubbish, contaminant, stormwater discharge or siltation

at any time.
15 Avoiding Dust emanating as result of activities carried out onsite (both during
Nuisance construction and post construction) must be continually monitored and

suppressed in order to prevent any dust drifting onto road networks and
nearby properties and sensitive land uses.

16 Avoiding All lighting shall be directed or shielded so as to ensure that no glare directly
Nuisance affects nearby properties.

17 Avoiding The area and its surrounds shall be kept in an orderly fashion, free of rubbish
Nuisance and clear of weeds and long grasses. The approved development and the

premises are to be maintained in a clean and tidy condition and not to pose
any health and safety risks to the community.

18 Avoiding Unless otherwise approved in writing by the Council, approved hours of
Nuisance construction are restricted to Monday — Saturday 6.30am to 6.30pm — noise
permitted. Work or business which causes audible noise must not be
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19

20

21

22

23

24

25

26

27

28

29

30

Avoiding
Nuisance

Avoiding
Nuisance

Waste
Management

Waste
Management

Refuse Storage

Refuse Storage

Refuse Storage

Access and
Manoeuvring

Access and
Manoeuvring

Access and
Manoeuvring

Access and
Manoeuvring

Earthworks

conducted from or on the subject land outside the above times or on Sundays
or Public Holidays.

Noise emissions from the development shall not cause environmental harm
of nuisance to adjoining properties or “Sensitive Land Uses” in accordance
with the Environmental Protection (Noise) Policy 2008.

Air emissions from the development shall not cause environmental harm of
nuisance to adjoining properties or “Sensitive Land Uses” in accordance with
the Environmental Protection (Air) Policy 2008.

All waste generated from construction of the premises must be effectively
controlled on-site before disposal. All waste must be disposed of in
accordance with the Waste Reduction and Recycling Act 2011.

All waste generated on-site must be managed in accordance with the waste
management hierarchy as detailed in the Waste Reduction and Recycling
Act 2011.

Adequate refuse storage areas and facilities must be provided on the site to
service the approved development.

At all times while the use continues, waste containers shall be provided on the
site and maintained in a clean and tidy state and emptied, and the waste
removed from the site on a regular basis. All waste containers are to be
located in a convenient and unobtrusive position and shielded from the view
of users of the premises, travelling public and neighbours, and accessible by
the vehicles used by Council, its agents and/or others.

All waste generated on-site must be managed in accordance with the waste
management hierarchy as detailed in the Waste Reduction and Recycling Act
2011.

The landowner is responsible for the construction and maintenance of vehicle
crossovers from the road carriageway to the property boundary and for
obtaining any approvals that may be required, and for complying with the
applicable designs and standards. Should any damage be caused at the
approved access locations, it is the landowner’s responsibility to ensure this
is reinstated. Any repair works are to be undertaken in consultation with
Council and at the landowner’s expense.

All vehicle movements within the site are to be clear of proposed parking
areas, buildings and landscape treatments. Vehicle parking bays must not
encroach into swept paths for vehicle movements onsite.

All vehicles entering and exiting the development site must be able to enter
and leave in forward direction. Reversing out of the development site is not
permitted. Vehicle manoeuvres in this regard are to be totally contained within
the development site boundaries.

Car parking and manoeuvring areas are to be designed in accordance with;:

a) AS2890.1 — Parking Facilities;

b) Austroads AP-34/95 - Design Vehicles and Turning Path Templates;
and

c) The ‘Access to Premises Standard’ (Vol 1 of the National Construction
Code).

During construction, erosion controls and silt collection measures are to be
put in place to protect environmental values and mitigate potential impacts to
adjoining properties and roadways.
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31

32

33

34

35

36

37

38

39

40

Provision of
Services

Provision of
Services

Provision of
Services

Provision of
Services

Provision of
Services

Advertising
Sighage

Advertising
Sighage

No cost to
Council

Latest Versions

Application
Documentation

Table 2 General Advice

No.

(@)

(b)

Category

Relevant
Planning
Scheme

Definition

The development must be connected to Council’s reticulated water supply
system in accordance with the applicable Water Services Association of
Australia (WSAA) publication, at no cost to Council.

The development must be connected to Council’'s reticulated sewerage
disposal system in accordance with the applicable Water Services Association
of Australia (WSAA) publication, at no cost to Council.

The development must be connected to an adequate electricity supply system
in accordance with the relevant building standards, requirements and
specifications (as relevant).

If the premises is connected to a telecommunications service, then such works
shall be undertaken in accordance with the relevant service provider's
requirements and specifications along with relevant building standards,
requirements and specifications (as relevant).

All services installation connections to the respective networks, must comply
with (i) the development approval conditions, (ii) any relevant provisions in the
planning scheme for the area, (iii) Council’'s standard designs for such work
where such design exist, (iv) any relevant Australian Standard that applies to
that type of work and (v) any alternative specifications that Council has agreed
to in writing and which the development must ensure do not conflict with any
requirements imposed by any applicable laws and standards.

Any advertising signage associated with the approved use must be fully
contained within the development site boundaries and must not encroach on
adjoining properties or roads.

Any free standing advertising signage or structure constructed on the subject
site shall be designed by an RPEQ (Structural) Engineer and certification
provided for both design and construction.

The developer is responsible for meeting all costs associated with the
approved development unless there is specific agreement by other parties,
including the Council, to meeting those costs. This includes toe costs of any
services and infrastructure required in connection with the establishment of
the development.

Where another condition refers to a specific published standard, manual or
guideline, including specifications, drawings, provisions and criteria within
those documents, that condition shall be deemed as referring to the latest
versions of those publications that are publicly available at the time the first
operational works or compliance approval is lodged with the assessment
manager or approval agency for those types of works to be performed or
approved, unless a regulation or law requires otherwise.

It is the developer’s responsibility to ensure all entities associated with this

Development Approval have a legible copy of the Decision Notice and the
Approved Plans and Approved Documents bearing ‘Council Approval'.

Condition

The relevant planning scheme for this development is the Quilpie Shire
Planning Scheme. All references to the ‘Planning Scheme’ and ‘Planning
Scheme Schedules’ within these conditions refer to this planning scheme.

In the Planning Scheme:

Indoor Sport and Recreation means “Premises used for leisure, sport or
recreation conducted wholly or mainly indoors.
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(c) Duty of Care

(d) Environmental
harm
(e) Necessary
Permits
® Future changes
5/0

Office means “Premises used for an administrative, secretarial or
management service or the practice of a profession, where no goods or
materials are made, sold or hired and where the principal activity provides for
one or more of the following:

e business or professional advice

e service of goods that are not physically on the premises

o office based administrative functions of an organisation.

All Aboriginal Cultural Heritage in Queensland is protected under the
Aboriginal Cultural Heritage Act 2003 and penalty provisions apply for any
unauthorised harm. Under the legislation a person carrying out an activity
must take all reasonable and practicable measures to ensure the activity
does not harm Aboriginal Cultural Heritage. This applies whether or not
such places are recorded in an official register and whether or not they are
located in, on or under private land. The developer is responsible for
implementing reasonable and practical measures to ensure the Cultural
Heritage Duty of Care Guidelines are met and for obtaining any clearances
required from the responsible entity.

The Environmental Protection Act 1994 states that a person must not carry
out any activity that causes, or is likely to cause, environmental harm unless
the person takes all reasonable and practicable measures to prevent or
minimise the harm. Environmental harm includes environmental nuisance. In
this regard, persons and entities involved in the operation of the approved
works are to adhere to their ‘general environmental duty’ to minimise the risk
of causing environmental harm to adjoining premises.

It is the responsibility of the developer to obtain all necessary permits and
submit all necessary plans to the relevant authorities for the approved use.

In completing an assessment of the proposed development, council has relied
on the information submitted in support of the development application as true
and correct. Any change to the approved plans and documents may require a
new or changed development approval. it is recommended that the applicant
contact council for advice in the event of any potential change in
circumstances.

12.2 DILLON'S WELL RESERVE - REQUEST FOR EXTENSION OF AGISTMENT

EXECUTIVE SUMMARY

An application has been received from Scott and Mel Edwards to extend the agistment of cattle on

Dillon’s Well Reserve.

RESOLUTION NO: (QSC113-04-26)

Moved: Cr Tony Lander

Seconded: Deputy Mayor Roger Volz

That Council:

1.  Acknowledges receipt of the request from Scott and Mel Edwards to extend the agistment of
40-50 heifers on Dillon’'s Well Reserve until 31 May 2026;
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2. Notifies the applicant that no further extension will be provided past 31 May, 2026; and

3.  Approves the extension of agistment in accordance with Council's Schedule of Fees and
Charges.

5/0

13 CORPORATE SERVICES

13.1 ACCEPTABLE REQUEST GUIDELINE POLICY

EXECUTIVE SUMMARY

The Acceptable Request Guidelines Policy has been reviewed after the Organisational Structure
was reviewed and a new structure adopted in February 2026. The Policy has been updated to align
with the relevant positions in the structure.

RESOLUTION NO: (QSC114-04-26)

Moved: Cr Milan Milosevic
Seconded: Deputy Mayor Roger Volz

1.  That Council adopt the Acceptable Request Guidelines Policy.
5/0

12:59 pm Sharon Frank left the meeting.
1:00 pm Sharon Frank returned to the meeting.
1:00 pm Mwewa Chisenga joined the meeting.

13.2 FINANCIAL SERVICES REPORT MONTH ENDED 31 MARCH 2026

EXECUTIVE SUMMARY

The purpose of this report is to present the Monthly Finance Report for the period ending 31 March
2026, in accordance with section 204 of the Local Government Regulation 2012 (QIld).

The report provides a summary of Council’'s financial performance against the adopted budget,
including operating results, revenue and expenditure, capital activity, and cash and investment
positions.

It is recommended that Council receive and note the Monthly Finance Report for the period ending
31 March 2026.

RESOLUTION NO: (QSC115-04-26)

Moved: Cr Milan Milosevic
Seconded: Cr Tony Lander

That Council receive and note the Monthly Finance Report for the period ending 31 March 2026.
5/0

1:11 pm Mwewa Chisenga left the meeting.
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14 OFFICE OF THE CEO

14.1 MODEL MEETING PROCEDURES — ADOPTION OF VERSION 1.08 (MARCH 2026)

EXECUTIVE SUMMARY

Queensland Parliament passed the Local Government (Empowering Councils) and Other
Legislation Amendment Act 2026. It received assent on 11 March 2026. The Act amended the Local
Government Act 2009 (Qld) (LGA), including the mayor’s extra responsibilities under section 12(4).

The Department of Local Government, Water and Volunteers updated the Model Meeting
Procedures to version 1.08 in response. The Director-General wrote to the Chief Executive Officer
(ref: CTS 04059/26) advising of the update and the need to adopt the new version.

Version 1.08 makes two changes. First, it updates the chairperson provisions to reflect the
amended section 12(4). Second, it expressly states that the mayor is the official spokesperson for
the local government. All other provisions remain unchanged.

Sections 150F and 150G of the LGA require Council to adopt the Model Meeting Procedures. It is
recommended that Council adopt version 1.08.

RESOLUTION NO: (QSC116-04-26)

Moved: Cr Milan Milosevic
Seconded: Cr Lyn Barnes

1. That Council resolve to adopt the Model Meeting Procedures version 1.08 (March 2026),
issued by the Department of Local Government, Water and Volunteers pursuant to section
150F of the Local Government Act 2009 (QId), for the conduct of all ordinary meetings, special
meetings, and committee meetings of Quilpie Shire Council, effective immediately.

5/0

15 CONFIDENTIAL ITEMS

RECOMMENDATION

In accordance with the provisions of section 254J(3) of the Local Government Regulation 2012,
that Council resolve to close the meeting to the public at 1:16 to discuss a confidential item that its
Councillors consider is necessary to close the meeting.

In accordance with Section 254J(3) of the Local Government Regulation 2012, the following table
provides:

(a) the matter that is to be discussed; and

(b) an overview of what is to be discussed while the meeting is closed.

Agenda Iltem Reasons Matters to be | Overview
discussed (to close the
meeting under the Local
Government Regulation 2012)

15.1 Application for Payment | (d) rating concessions; The purpose of this report is
Arrangement -  Assessments present a proposed payment
00886-00500-000, 00886-00610- arrangement from the applicant
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000, 00886-00620-000, 00886- (ratepayer) with outstanding rates
00630-000 and 00886-00640-000 for assessments 00886-00500-
000, 00886-00610-000, 00886-
00620-000, 00886-00630-000
and 00886-640-000.

MOVE INTO CLOSED SESSION

RESOLUTION NO: (QSC117-04-26)

Moved: Deputy Mayor Roger Volz
Seconded: Cr Tony Lander

That Council moves into closed session at 1:16 pm.
5/0

MOVE OUT OF CLOSED SESSION

RESOLUTION NO: (QSC118-04-26)

Moved: Deputy Mayor Roger Volz
Seconded: Cr Lyn Barnes

That Council moves out of closed session and resumes the Ordinary Meeting at 1:23 pm.
5/0

15.1 APPLICATION FOR PAYMENT ARRANGEMENT - ASSESSMENTS 00886-00500-000,
00886-00610-000, 00886-00620-000, 00886-00630-000 AND 00886-00640-000

EXECUTIVE SUMMARY

The purpose of this report is present a proposed payment arrangement from the applicant
(ratepayer) with outstanding rates for assessments 00886-00500-000, 00886-00610-000, 00886-
00620-000, 00886-00630-000 and 00886-640-000.

RESOLUTION NO: (QSC119-04-26)

Moved: Cr Milan Milosevic
Seconded: Deputy Mayor Roger Volz

1. That Council decline the ratepayer’'s proposal for a payment arrangement on the terms
outlined in their correspondence.

5/0

1:24 pm Corey Richards joined the meeting.
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16 LATE ITEMS

16.1 RFQL 35 25-26 QUILPIE SWIMMING POOL RESURFACING

EXECUTIVE SUMMARY

This report recommends awarding RFQL 35 25-Quilpie Swimming Pool Resurfacing to Fibreglaze
Products Pty Ltd.

The project involves the resurfacing of the 10-meter hydro pool, the 25-meter swimming pool and
the kiddies splash area at the Quilpie Aquatic Centre.

One conforming submission was received from a pre-qualified supplier. Following evaluation and
negotiation, Fibreglaze Products Pty Ltd achieved the highest weighted score and submitted the
most advantageous offer to Council, demonstrating value for money and proven capability.

RESOLUTION NO: (QSC120-04-26)

Moved: Deputy Mayor Roger Volz
Seconded: Cr Milan Milosevic

That Council:

1. Award RFQL 35 25-26 Quilpie Swimming Pool Resurfacing to Fibreglaze Products Pty Ltd
for an amount of $769,862.50 including GST ($699,875.00 excluding GST); and

2. Pursuant to the Local Government Act 2009 (Qld) section 257, delegate to the Chief
Executive Officer the authority to negotiate, finalise and execute any and all matters
associated with or in relation to this project and contract including without limitation any
options and/or variations as per Council’'s procurement policy.

In Favour: Crs Ben Hall, Roger Volz, Tony Lander and Milan Milosevic
Against: Cr Lyn Barnes
4/1

16.2 RFQM 10 25-26 OUTBACK CAR HIRE

EXECUTIVE SUMMARY
This report recommends awarding RFQM 10 25-26 Outback Car Hire to Outback Car Hire Pty Ltd.

The project involves developing a car hire business in Quilpie, with access to Council-owned
vehicles from its fleet for dry hire.

Two conforming submissions were received from the invited tenderers. Following the evaluation,
Outback Car Hire Pty Ltd achieved the highest weighted score and submitted the most
advantageous offer to the Council, demonstrating high-level business understanding and proven
capability.

RESOLUTION NO: (QSC121-04-26)

Moved: Cr Lyn Barnes
Seconded: Cr Milan Milosevic

That Council:
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1.  Select Outback Car Hire Pty Ltd as the successful supplier for RFQM 10 25-26 Outback Car
Hire; and

2. Pursuant to the Local Government Act 2009 (Qld) s.257, delegate to the Chief Executive
Officer the authority to negotiate, finalise and execute any and all matters associated with or
in relation to this project and contract including without limitation any options and/or variations
as per Council’s procurement policy.

5/0

2:04 pm Corey Richards left the meeting.
2:10 pm Lisa Hamlyn left the meeting.
2:12 pm Lisa Hamlyn returned to the meeting.

17 GENERAL BUSINESS

Councillors were invited to raise any matters they wished to discuss. Matters raised included:

Cr Volz raised the need to make contact with the Bureau of Meteorology around the need for an
automatic weather station (rainfall, wind speed etc) in Quilpie. CEO to make contact with the BOM
Weather Radar Team to se if this capability will exist in the future radar, if not Mayor Hall will write
to the Minister.

Cr Volz raised concern regarding signage displayed in the Council Administration Building public
toilets, which attributes the absence of soap and paper towel to vandalism. Cr Volz expressed
concern with the wording of the signage. The CEO referred the matter to Director Infrastructure
Services Eng Lim for Town Services to review.

Cr Volz raised concern regarding the condition of the Diamantina Developmental Road on the
eastern approach to Cheepie (roughly 85 km from Quilpie), noting ongoing bitumen edge
deterioration that has worsened over time and poses a risk to heavy vehicles including road trains.
The matter was referred to Director Infrastructure Services Eng Lim.

Cr Barnes raised the impact of Lake Eyre Basin legislation on oil, gas, and mineral exploration within
the Shire, citing Geosciences Australia data as evidence. Cr Barnes called for a meeting with the
Premier of Queensland, the Hon David Crisafulli. The CEO advised that correspondence had been
forwarded to the Premier with no response received to date. Council are also undertaking media on
the matter commencing 22 April 2026.

Cr Barnes raised the Eromanga Refinery expansion advocacy. The CEO advised that Council's
correspondence and media release had been issued with limited response from IOR or their media
team despite multiple attempts to engage. Cr Barnes reaffirmed Council's position as a public
advocate for the expansion.

Cr Barnes raised the matter of cattle on the Common, suggesting Council consider running steers
rather than a breeding herd as a means of reducing operational costs including branding, bull
purchases, and labour. It was agreed to place the matter on the agenda for a future Councillor
Briefing Session to discuss the pros and cons and workshopping a formal policy.

Cr Barnes raised concern regarding the appearance of Brolga Street, stating that the whole
streetscape looks drab, and suggested planting white petunias in the garden beds. The Mayor
suggested consideration be given to replacing the lawn in the median strip garden beds with drought-
tolerant ground cover alternatives to reduce ongoing maintenance requirements. Director
Infrastructure Services Eng Lim to investigate planned works and report back to Council.

Cr Barnes suggested that the new Brolga sculpture installation, to be located at the front of the
Council Administration Building as part of the forthcoming landscaping works, be dedicated to the
late Char Speedy in recognition of her instrumental role in founding the Quilpie Cultural Society and
her contributions to the cultural community over many years. Cr Barnes expressed the view that the
dedication would serve as a lasting recognition of her legacy.
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18 MEETING DATES

The next Ordinary Meeting of Quilpie Shire Council of Quilpie Shire Council will take place on
Tuesday 19 May 2026 in the Quilpie Shire Council Boardroom, 50 Brolga Street, Quilpie
commencing at 9:30 AM.

There being no further business the Mayor declared the meeting closed at 2:24 pm.
These minutes are to be confirmed at the next Ordinary Meeting. In accordance with the public notice

of meetings published by Council, the next Ordinary Meeting will be held on Tuesday 19 May 2026
in the Quilpie Shire Council Boardroom, 50 Brolga Street, Quilpie commencing at 9:30 AM.
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ORDER OF PROCEEDINGS

ORDINARY COUNCIL MEETING AGENDA 19 MAY 2026
7 ITEMS ARISING FROM PREVIOUS MEETINGS
Nil
8 MAYORAL REPORT
Nil
9 COUNCILLOR PORTFOLIO REPORTS
Nil
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10 OPERATIONAL STATUS REPORTS
10.1 INFRASTRUCTURE SERVICES STATUS REPORTS

10.1.1 INFRASTRUCTURE SERVICES STATUS REPORT

IX: 274986

Author: Eng Lim, Director Infrastructure Services

Authorisors: Justin Hancock, Chief Executive Officer

Attachments: 1. Proterra Group Monthly Progress Report - April 2026
KEY OUTCOME

Nil

EXECUTIVE SUMMARY

This report outlines the key activities and achievements of the Infrastructure Services Directorate for
April 2026. It summarises the progress of major infrastructure projects, routine maintenance across
the Shire, and the continuing delivery of flood-damage restoration works from the March 2025 rain
event. Council operations have largely returned to business-as-usual, noting some delays of
roadworks impacted by the more recent February 2026 rain event.

ACTION ITEMS
Nil
OPERATIONAL UPDATE

General

Council crews have resumed normal operations following recent rain disruptions. Road crews
continue to provide assistance to Transport and Main Roads (TMR) on state-controlled road
networks as required.

Roads

o New Lockabie Road: All major works have been completed, with the exception of the third
concrete floodway, which will be delivered in the cooler months ahead. A Road Closure
application for the Old Lockabie Road section was submitted to the Department of Natural
Resources and Mines (DNRM). The recent response from DNRM on 5 May indicated that a
Valuation and Inspection is required before the case can be finalised and that they are unable
to give a timeframe on when State Valuation and Inspection Officers will be valuing and
inspecting the proposed permanent road closure. Council officers will continue to follow-up
with DNRM on this matter.

o Baldy Top Walking Path: Approximately 90% of works have been completed. The
prefabricated footbridges were delivered on 25 February. Geotechnical testing at the bridge
footing locations has been completed, with associated design work now near finalisation.
Bridge installation is expected to be delay for completion until June or July, subject to weather
conditions.

o Emergent Roadworks due to February 2026 rain event: Emergent works have been
undertaken on various Council roads, including the more recent one on Congie Road in the
second week of May 2026.
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° Arranfield Road: Flood damage restoration works were completed by a local contractor. A
Facebook post published on 21 April received strong community engagement, attracting 126
likes and seven shares across other private social media platforms which generated positive
publicity for Quilpie Shire.

RMPC and TIDS works

. RMPC: One road crew is close to completing the maintenance works of State controlled road,
Windorah Road and will then move to shoulder works on Quilpie-Thargomindah near Chainage
75.5 in June 2026.

. New RMPC contract for FY26/27 and FY27.28: A draft offer has been submitted to TMR on
5 May and is currently under review until 19 May. Council is then expected to submit final offer
on 28 May 2026.

o Adavale-Blackall Road (TIDS): The continuous 6.5 km Adavale township to the intersection
with Milo Road has been sealed. This completes the TIDS capital works program for the current
financial year. Agreement has been reached with the TMR District Director for Council road
crew to continue works on next year's TIDS section, progressing north, in coordination with
flood damage works also performed by Council road crews.

Flood Damage Works

. Council roads: A detailed progress report for April 2026 is attached.

. TMR roads: Council was successful in its bid to undertake REPA works on Adavale—Blackall
Road with formal award confirmation received on 13 February. Preliminary site works
commenced in April. Material testing as well as gravel and water sourcing are ongoing.

Concrete and Structures

o Concrete footpaths in Quilpie: A local contractor has been awarded the works to construct
several new footpaths along Buln Buln Street, Quarrion Street and Chulungra Street, including
a short missing link on Chipu Street next to the Caravan Park. Works have commenced in late
April, starting with the section on Quarrion Street next to St Finbarr’'s School.

o Knot-a-Saurus footpath in Eromanga: It has been determined that significant earthworks
and landscape reinstatement works are required first due to the extensive damage caused by
last year’s flood event, which resulted in the loss of much of the surrounding landscape. As a
result, installation of the footpath can only proceed in mid-June, subject to resources, or
otherwise be carried over into the new financial year.

o Eromanga pool: There has been some delay in the installation of the shed by a local
contractor, and the works is now expected to be completed by June.

o Quilpie Loading Bay: Reconstruction is 95% completed with the remaining jet patching works
delayed to the end of May 2026 due to unavailability of the equipment from Murweh Shire.
Council Buildings and Facilities

o 66 and 72 Galah Street: All landscaping and turfing works are completed. There is some
minor modification required to some of the fencing.

o Renovation works:
- Crews continue to work on unit 17 Gyrica Garden with ~ 3 weeks to completion
- Work commenced at Donald Street in Eromanga on 18 May, while most works on 6 Neal
St in Eromanga are completed with painting works remaining.
Water and Sewerage

The team continues to implement a preventative maintenance program to repair or replace assets
before failure. This proactive approach is delivering positive results.
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° Sommerfield Road water main upgrade in Quilpie

- Additional resources including engaging local plumbing contractor will ensure practical
completion of this project before end of this financial year.

. Drinking Water Quality Management Plan (DWQMP)

- The draft DWQMP submitted to the regulator in January 2026 received a formal
response via an Information Requirement Notice (IRN) on 30 March 2026, following a
meeting on 4 March to discuss challenges associated with testing for PFAS and
Naegleria fowleri.

- Council is granted until 30 September 2026 to provide additional information requested
under the IRN. Discussions occurred in April and May between Council officers with the
regulator as well as between officers and the consultants in order to address this matter.

Town Services

In addition to routine activities such as mowing, watering, whipper-snipping, waste management,
and cleaning of public amenities, the crew were heavily engaged supporting a high volume of
community events and functions. Activities included venue setup and pack-down, cleaning, delivery
of tables, chairs and bins.

The team supported several events and operations in April including:

o Toompine Easter Gunshoot

o Eromanga Rodeo

o Rainbow Gateway event at the Supper Room

) ANZAC events at the Quilpie Cemetery, Bob Young Memorial Park and Quilpie Shire Hall
) Staff BBQ event at the Bowling Club

Aerodromes
o Quilpie

- Tender release for the runway upgrade works is being planned for 15 May 2026 with a
closing date on 22 June.

o Toompine

- Alocal contractor engaged for the fencing installation under Remote Airports Upgrade
Program (RAUP) Round 11 completed the works in the third week of March 2026, ahead
of schedule as stipulated in the grant agreement.

- Aprogress report has been submitted on 10 April to the Department of Industry, Science
and Resources to support an earlier release of the next progress payment which has
been remitted to Council on 28 April.

CONSULTATION (Internal/External)
Not applicable.

LEGAL IMPLICATIONS
Nil.

FINANCIAL AND REVENUE IMPLICATIONS
All activities are being delivered within Council’s approved budget.

RISK MANAGEMENT IMPLICATIONS

Risks are being managed in accordance with Council’'s Risk Management Policy and Framework.
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CONTRACT SUMMARY

Contract Number

Principal Representative’s Delegate

Project Manager

RFQL13 24-25

PROTERRA GROUP

Peter Polizzi

Target Date for Practical Completion of 30 June 2027

March 2025 event works

Target Date for Practical Completion of 23/24 30 December 2026

event works

FINANCIAL STATEMENT

Description

20246-February event works Submissions

Percentage
Completed

Emergent Works

Description

2025-March event works Submissions

Works started

78%

Percentage
Completed

Emergent Works Completed 100%
Completed submissions Sub 90,76 Completed 100%
QSC.0071;72;73;74;75,76;77,78,79;80;81,82,;83,;84,85,86;88 | Approved 18%
and QSC.0090.0106,103 2425 QSC.
QSC.0102, Waiting for 95%
approval
Percent Estimated Final
Event date Complete Cost
4 January 2024 | 76% | $12,852,077.00
March 2025 | 20% | $80,000,000.00 |
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FINANCIAL DISCUSSION

All funds for submissions approved by QRA have had the required upfront funds transferred to
QSC.

For the November 2024 event, several roads were rolled over and reassessed, with the work being
completed under current contracts as agreed with QRA. Costs to date on those submissions are
being claimed in full from QRA.

VARIATIONS / SCOPE CHANGES

Stabilcorp Variations as per Council resolution (Flood Damage FD V1,V2,V4,V7; Council-funded Var
V5 V6) are summarised in table below under section 6.2

PROGRAM

Following the March 2025 weather event, Proterra Group has progressed well with assessments
across the network, and this section of the work is now complete. All known damages have been
claimed under the QRA guidelines, except for the section on Adavale Charleville Rd Ch75.000 that
remains inaccessible due to ongoing flooding. Plans are in progress to get testing conducted to
ascertain damage and the way forward.

Notably Adavale Black Road, gravel works around Adavale and Napoleon Road are completed
while construction has started on several roads, reconstructing damaged sections, including Old
Charleville Road.

Several screening packages have also been issued under contract for the preparation of material
for all the works. As this material becomes available, physical works will commence after a tender
process.

EMERGENT WORK - February 2026 Rain Event

Following the Feb 2026 weather event the affected areas are currently being rectified to be made
safe for public access. There have been multiple locations affected and we are progressing well to
repair.

PROCUREMENT

6.1 UPCOMING TENDERS

e RFQL39 25-26 Flood Damage Old Thargomindah Road Pkg — tender release on the 15"
May 2026 with closing date on the 5"°' June 2026.

» RFQL29 25-26 Flood Damage Keeroongooloo Road Gravel Pkg — tender release on the
12" of June 2026 with closing date on the 17" July 2026.
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March 2025 Event Completed Road List

Road Completed Start End Sealed Road Completion Date
Chainage | Chainage Gravel Road

Adavale Black Road Cho0.0 Ch 96.092 Seal and gravel Road | Nov 25 - March-26
Adavale Link Road Ch0.0 Ch15.119 Gravel Road October 2025
Adavale Airport Road Ch0.0 Ch 3.854 Gravel Road October 2025
Adavale-Charleville Road Ch0.0 Ch8l.2 Seal and gravel Road | December 2025
Arranfield Road Ch0.0 Ch43 Gravel Road March 2026
Big Creek Road Ch0.0 Ch 61.4 Gravel Road July 2025
Black Water Street Adavale | Ch0.0 Ch 522 Seal and gravel Road | December 2025
Canaway Downs Road Ch0.0 Ch 36.4 Gravel Road March 2026
Duck Creek Road Ch0.0 Ch26.4 Gravel Road July 2025
Humeburn Road Ch0.0 Ch 61 Gravel Road July 2025
Mickinlay Street Adavale Ch0.0 Ch 1.44 Seal and gravel Road | October 2025
Mumberry Street Ch0.0 Ch.3 Seal and gravel Road | December 2025
Napoleon Road Ch0.0 Ch27.5 Seal and gravel Road | December 2025
Nelson Street Ch0.0 Chl. Gravel Road October 2025
Nickavilla Road Ch0.0 Ch43 Gravel Road October 2025
Nimboy Road Ch0.0 Ch 21 Gravel Road November 2025
Old Charleville Road Ch0.0 Ch %6 Gravel Road April 2026
Onion Creek Road Ch0.0 Ch19.3 Gravel Road December 2025
Patrica Park Road Ch0.0 Ch10.6 Gravel Road December 2025
Rosella Road Ch0.0 Ch.7 Seal and gravel Road | December 2025
Shepherd Street Ch0.0 Ch.3 Seal and gravel Road | December 2025
Trinidad Road Ch0.0 Ch93.7 Gravel Road December 2025
Wareo Road Ch0.0 Ch 35.4 Gravel Road December 2025
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RFQL23 25-26 Flood Damage Ambathalla Road Package awarded to SA Travers & SL Travers.
Work has commenced.

RFQL20 25-26 Contract with Stabilcorp. Works commenced last year.

RFQL27 25-26 Trinidad Road package was awarded to APV Contracting. Work has commenced.
Arranfield Road Pkg awarded to Stu Bowen. Works completed in March 2026.

NPV-01 Kyabra Drainage Pkg was awarded to Stu Bowen work has commenced.

RFQL30 25-26 Tobermory gravel package was awarded to APV Contracting. Work has not
commenced.

6.5 WATER ISSUES
Recent rain falls from the February rain event (18/2/26) will help with this issue.

A program is in place to signpost approved water sources that are subject to agreements between
local landowners and Quilpie Shire Council (QSC).

The current works program for March 2025 will be tendered to secure access to water resources
until sufficient rainfall occurs. Where water sources are unavailable, water cartage will be required
as the only viable option to support the works program.

QRA LIAISON

Since the March 2025 event, officers from the Queensland Reconstruction Authority (QRA) have
visited Quilpie on several occasions to assist Council in fast-tracking damage assessments and
progressing funding approvals associated with that event.

The latest meeting was held on 16th April 2026 at Quilpie Depot between Regional Liaison Officer
RLO, Jai Green with Justin Hancock (CEQ), Eng Lim (Director Infrastructure Services)

Peter Polizzi (Project Manager, Proterra Group) to review progress and discuss outstanding
submissions. Discussion to put a bore at Mt Howitt to relieve water issues. The March 2025
program is currently progressing well.

A follow-up meeting has been scheduled for 14th May 2026 at 2:00pm with Jai Green.

Council has also kept QRA informed of the recent February 2026 rainfall event and its impacts,
ensuring early visibility of potential damage and funding implications.
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NEW EMERGENT WORK - February 2026 Rain Event

On 11 February 2026, Quilpie Shire experienced a significant rainfall event, with some locations
recording more than 180mm overnight. Storms and heavy rainfall impacted multiple areas across
the Shire and surrounding regions.

Since Quilpie Shire does not have a local weather radar, it has been challenging to accurately
determine the precise locations and intensity of rainfall across the network. The event resulted in
temporary road closures, with access to Adavale, Quilpie, and Thargomindah cut off due to flooding.

Council crews have been working closely with Proterra to inspect, document, and prioritise damage
across the affected road network. Engagement is ongoing with impacted landholders to identify the
most severely affected areas and ensure works are undertaken to rectify hazards and restore safe
access as quickly as practicable.

Council continues to provide regular updates to the community regarding affected roads and
locations via the Council dashboard, social media platforms, and direct phone communication.
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10.2 COMMUNITY AND BUSINESS DEVELOPMENT STATUS REPORTS

10.2.1 COMMUNITY AND BUSINESS DEVELOPMENT STATUS REPORT
IX: 274738

Author: Corey Richards, Deputy Director of Community and Business
Development

Authorisors: Justin Hancock, Chief Executive Officer
Attachments: Nil

KEY OUTCOME

Nil

EXECUTIVE SUMMARY

Updates on the Community and Business Development Directorate activities for April. Throughout
this month, various meetings on Drought and agricultural planning were held in the Council
Chambers. Projects are on track, including the Car Hire Lease being negotiated and the Destination
Management and Economic Development Plans having the successful tenderer appointed. NBN
held impromptu events in Quilpie to engage with potential users and raise awareness of NBN fibre
to the premises.

Community Health and Wellbeing Programs remain well-engaged, but service attraction remains a
challenge. Preparations are being made for the 30" of May Health Expo at Baldy Top.

ACTION ITEMS

There are no outstanding action items arising from previous Council resolutions in relation to this
report.

OPERATIONAL UPDATE

Community and Business Development

Drought Resilience Plan Workshop

The State and Australian Governments have formally approved the South West Queensland
Regional Drought Resilience Plan, and implementation planning is underway to translate priority
actions into fundable projects. Regional Development Australia Darling Downs and South West
(RDADDSW) and the University of Southern Queensland (UNISQ) are coordinating a series of
roundtable workshops to gather stakeholder input and co-design project ideas to build long-term
drought resilience. Quilpie host one of the workshops on Friday, 24 April, from 8:30 am to 12:30 pm,
providing an opportunity for local stakeholders to contribute to regional priorities and implementation
planning. Although it was not well attended locally, there was some good feedback from council and
landholder engagement. Also in attendance were representatives from Regional and Rural
Resilience (FRRR) and Australian Rural Leadership Foundation (ARLA)

DPI Agri-tourism and Agri-Business Meeting

On Tuesday, 29 April 2026, a meeting was held in the Council Chambers to discuss Agri-tourism
opportunities in Quilpie Shire and the wider South West Queensland. Deputy Mayor Volz, Cr Barnes,
and Acting Director Community and Business Development met with David Hickey and Mathew
Johnston, both in Rural Economic Development with DPI. The discussions were primarily around
planning, additional on-farm revenue, and the impacts related to this. The Council's recommendation
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to DPI was to encourage them to develop inter-departmental relationships with Tourism and the
Outback Queensland Tourism Association (OQTA) to bolster and advocate for the sub-industry.

NBN Drop-Ins

NBN held a casual drop-in at the Quilpie Shire Library on Monday, 20 April 2026, and a second one
on the morning of 21 April at Unstable Coffee, which was well attended. NBN provided residents
who engaged with their representatives a coffee FOC to check their address and see their eligibility.
They engaged with 36 people the morning of the 215 and received some positive insight into uptake,
adaptation, and also how already engaged users are finding the technology. NBN will be attending
the September Quilpie Show to continue its advocacy for the community to engage with fibre-to-the-
premises before the ADSL/Copper line connection is switched off permanently.

Car Hire Tender

Car Hire Select Tender closed with two (2) submissions being received on 10" April 2026. The tender
revision process has been completed and is pending Council resolution in a separate council agenda
item to progress. Finalisation of the Dry Hire Lease and terms through McCullough Robertson
Lawyers has been completed and is ready for negotiation. Pending resolution, the project remains
on track for delivery by 30 June.

Destination Management and Economic Development Plan

The tender for the Destination Management Plan (DMP) and Economic Development Plan (EDP)
was released on the Vendor Panel on 10 February 2026 and closed on Friday, 04 March 2026. The
twenty-one (21) responses were reviewed, and the tender was awarded to Sparrowly Group. An
inception meeting will occur in the week of 18 May 2026. Currently, the program is set to commence
in May and conclude in November, with consideration for consultation to be concurrently conducted
with the upcoming planning scheme and other Council-led plans.

ANZAC Day Events

ANZAC Day events of 2026 followed Quilpie Shire’s traditional service structure, with three events
being held in Quilpie and the dawn service in Eromanga. All events were well attended, with numbers
slightly down, which is attributed to tourists who generally attend the events. The catafalque party
led by representatives of the 2/14" Light Horse Regiment was well received and once again added
to the magnitude and seriousness of the service. Council thanks both Wendy Bodkin and Wendy
Stennett for their commitment to playing the bagpipes at all three Quilpie services.

Health and Wellbeing Programs

Parenting Group Development
. First session held 8 April; future topics brainstormed.

) Next: finalise calendar and integrate Early Years resources.

Early Years Partnership (Dept of Education)
o Met with Director and Partnerships Facilitator (16 March).

o Resources and collaboration opportunities identified.

Quilpie Health Expo 2026
o Planning meetings held; site meeting scheduled 17 April.

. Logistics, volunteers, services, and formalities being finalised.

Last Aid — Palliative Care Workshop

. Session confirmed for 27 April; venue booked with fee waiver.
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° Council supporting promotion and local engagement.

True Relationships and Reproductive Health

. Introductory meeting held; exploring Health Expo involvement.

. Teams meeting to be scheduled with Deputy Director.

CONSULTATION (Internal/External)

Chief Executive Officer

Executive Leadership Team

Director Community and Business Development
Council Staff

Community

Program Stakeholders

Local, State and Commonwealth Governments

LEGAL IMPLICATIONS

No legal impacts are noted that are relevant to this report.

FINANCIAL AND REVENUE IMPLICATIONS

Programs within this directive operate within the 2025-2026 Quilpie Shire Council budget.

RISK MANAGEMENT IMPLICATIONS

Programs are delivered in accordance with Council’'s Enterprise Risk Management Policy (G.11) and

Framework (G.11-A).
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10.2.2 PEST AND LIVESTOCK MANAGEMENT STATUS REPORTS

IX: 274880
Author: Damien McNair, Pest and Livestock Management Coordinator
Authorisors: Corey Richards, Deputy Director of Community and Business

Development
Justin Hancock, Chief Executive Officer

Attachments: Nil

KEY OUTCOME

Nil

EXECUTIVE SUMMARY

This report outlines pest, livestock, and animal management activities undertaken during the
reporting period, including wild dog and feral pig control, monitoring of commons and reserves, and
enforcement activities under animal management legislation. Baiting programs were primarily
focused on feral pigs, with targeted action also undertaken in response to reported wild dog activity.
Commons and reserves remain in good condition, pest weed management and compliance
inspections progressed as planned, and support continued for the Exclusion Fence Restitution
Program and regional feral pig management planning. All activities were delivered within existing
budgets, with no legal, financial, or material risk issues identified.

ACTION ITEMS

One ongoing animal complaint investigation was undertaken during the month.
OPERATIONAL UPDATE

Table 1 Wild dog scalps presented to Council 1 July 2025 to 30 April 2026

No of Scalps
Property Amount of Payment
Male Female Pups
Plevna Downs 3 3 - 300.00
Moble Springs 2 4 - 300.00
Gumbardo 1 - - 50.00
Boondook 2 - - 100.00
Wakes Lagoon 1 - - 50.00
Mt Margaret 1 1 100.00
Total 10 8 - 900.00
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Table 2 Wild Dog Scalps — Comparative Data Table

2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Male 42 82 12 27 13

Female 17 39 7 16 13

Pups 8 8 - 20 0

Total 67 129 19 63 26
Table 3 Commons and Reserves

Reserve Condition Notes

Quilpie Common Good Feed starting to dry off

Eromanga Common Good Maintaining good condition

Adavale Common Good Maintaining fair / good condition

Warrabin Lane Good Maintaining good condition

Dillon’s Well Good Stock currently on extended agistment to August 2026.

Condition holding.

Hot Spot Baiting

Hot spot baiting activities undertaken during the reporting period are summarised in Table 4, with
meat bait quantities distributed across identified properties for the control of feral pigs.

Table 4 Hot Spot Baiting Information

Property Dog Pig Meat Quantity
North Comonigin v 20kg
Wellclose v 200kg (Council) and Property 600kg = 800kg Total

Baiting programs are now primarily focused on feral pigs rather than wild dogs, in response to
increasing evidence of feral pig activity across properties within the Quilpie Shire. However, a recent
report has identified significant wild dog activity in the Mt Margaret area, with boundary lines and
water points subsequently baited to address the issue.

A total of 116 control records for wild dogs have been submitted to FeralScan to date, eight were
entered during the current reporting period (see Table 5).

Table 5 Submitted FeralScan Control Records

Month Control Records Submitted to FeralScan

Prior entries 7
December 2024 2
January 2025 12
February 2025 48
March 2025 3
April 2025 2
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Month Control Records Submitted to FeralScan

May 2025

June 2025

July 2025

August 2025

September 2025

October 2025

November 2025

December 2025

January 2026

February 2026

March 2026

ol 0| oOoO|O| P |O|RP|lOW|O|N|0]| W

April 2026

Total 116

Pest Weed Management

Pest weed treatment activities undertaken during the reporting period are summarised in Table 6.
Regular monitoring of weeds will continue as we enter the cooler months.

Table 6 - Pest Weed Management

Species Location Treatment
Parthenium Wellclose Sprayed some plants roadside
- Cochineal bug was released onto plants on the
Coral Cactus Quilpie Common - g P . . .
Quilpie Common and town area again during April.

Local Laws

Selective Inspection Program

A Selective Inspection Program was undertaken during the week commencing 16 March 2026 in
Quilpie Shire to inspect properties to ensure compliance with the Animal Management (Cats and
Dogs) Act 2008, with particular focus on dog registrations and regulated dog provisions.

Table 3 Dog registration and compliance status, Quilpie Shire, as at 16 March 2026

Measure Count
Dogs recorded in PCS Animal Management System 208
Declared regulated dogs 1

Dog registrations received since notice of Selective Inspection Program 23
Outstanding dog registrations according to the PCS Animal Management System 37

Note: The outstanding registrations figure may include animals that are no longer active but have not been
reported to Council.
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Animal Impoundments

Two dogs were continued to be impounded during this reporting period in accordance with the
Animal Management (Cats and Dogs) Act 2008 whilst an animal complaint investigation was in
progress.

Stock Routes — Watering Facility Audits

There were no watering facility audits undertaken on Stock Routes within Quilpie Shire during this
reporting period.

General
Exclusion Fence Restitution Program

The Pest and Livestock Management Coordinator continued to support the Exclusion Fence
Restitution Program throughout this reporting period, working alongside the EFRP Team and Project
Officer to promote the program to landholders within the Quilpie Shire.

Feral Pig Management

Biosecurity Queensland is developing a Feral Pig Management Plan for the Shire Rural Lands
Officers Group (SRLOG) region. John Cuskelly and John Scriven from Biosecurity Queensland are
leading the project. The plan aims to improve collaboration across a large area covering multiple
local governments, land types, and agricultural enterprises.

To inform the plan, Biosecurity Queensland has asked stakeholders across the SRLOG area to
identify assets in their area that require protection. The four asset categories are:

. Agricultural — broadacre cropping, lamb production, horticulture, and other agricultural
activities

o Environmental — priority areas such as waterbird wetlands, riparian areas, and threatened
species habitat

o Cultural — areas of cultural importance
o Financial — non-agricultural interests such as tourism areas

Council's Pest and Livestock Management Coordinator is currently consulting with landholders
across the Shire to compile an asset list for submission to Biosecurity Queensland.

CONSULTATION (Internal/External)

Internal: A/Director Community and Business Development, Deputy Director Infrastructure
Services, and relevant Council staff.

External: Landholders and community members who are animal owners

LEGAL IMPLICATIONS
No legal implications have been identified for activities outlined in this report.

FINANCIAL AND REVENUE IMPLICATIONS

Program activities are funded within the adopted Operational Budget 2025-26 and do not result in
additional financial impacts to Council.

RISK MANAGEMENT IMPLICATIONS

Operational risks associated with pest and livestock management activities are managed under
Council’'s Enterprise Risk Management Policy (G.11) and Framework (G.11-A). No material or
emerging risks requiring Council intervention have been identified during the reporting period.
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10.3 CORPORATE SERVICES STATUS REPORTS

10.3.1 RATES STATUS REPORT - MAY 2026

IX: 274250
Author: Alisha Moody, Rates Officer
Authorisors: Mwewa Chisenga, Deputy Director of Corporate Services

Sharon Frank, Director Corporate Services
Justin Hancock, Chief Executive Officer

Attachments: Nil
KEY OUTCOME
Key 4. Strong Governance
Outcome:
Key 4.4 Long-term financial sustainability underpinned by sound financial planning
Initiative: and accountability
4.3 Maintain good corporate governance

EXECUTIVE SUMMARY

This report provides Council with an update on overdue rates and charges following the issue of the
second rates levy for the 2025-26 financial year. The outstanding rates and charges balance as at
5 May 2026 was $11,629.818.55.

The largest proportion of overdue rates is from Rate Category 14 — Mining and Oil Production,
totalling $10,982,700.08 across 7 assessments.

This report is presented for information only. No decision is required.

ACTION ITEMS
For information only.

OPERATIONAL UPDATE

Outstanding rates as at 5 May 2026

Council issued Levy 2 for 2025—-26 on 28 February 2026, due 30 March 2026. The outstanding rates
and charges balance as at 5 May 2026 was $11,629.818.55.

The largest proportion of overdue rates is from Rate Category 14 — Mining and Oil Production, with
a total of $10,982,700.08 across 7 assessments. The next largest outstanding amount is from Rate
Category 11 — Rural: Grazing and Agriculture <100ha, with a total of $321,922.49 across 18
assessments.

First overdue reminders for the second levy were issued 14 April 2026.

The total arrears owed to Queensland Fire Department from unpaid rates as at 31 March 2026 is
$130,193.31.

Prepaid rates total $69,041 as at 5 May 2026.
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Table 1 Outstanding rates as at 5 May 2026: value by year

Time period Amount | Assessments
Current year $2,495.606.69 176
1-2 years $2,186,019.64 45
2-3 years $1,784,005.81 29
3-4 years $2,927,048.47 21
4-5 years $153,050.20 9
5+ years $40,698.67 8
Interest $2,043,389.07

Total $11,629,818.55 |

Table 2 Outstanding rates and charges by rating category and year

Category Current 1 year 2 years | 3+years Interest Total

Cat 1 — Town
Quilpie: Res $50,560.08 $24,234.73 $17,433.13 $56,953.86 $46,313.36 $195,495
<lha

Cat 2 — Town
of Quilpie: Res $1,597.92 $1,641.16 $235.00 $2,773.37 $2,636.03 $8,883
1-10ha

Cat 3 — Town
of Quilpie: $14,063.81 $1,623.57 $- $- $544.63 $16,232
Commercial

Cat 4 — Town
of Quilpie: $1,875.65 $- $- $- $18.59 $1,894
Industrial

Cat5 —
Township of $9,681.56 $2,377.91 $- $- $1,236.62 $13,296
Eromanga

Cat 6 — Other $13,158.77 $37,609.42 $4,526.87 $8,283.29 $12,174.43 $75,753
rural towns

Cat 7 — Opal

mines $ 6,587.79 $ 2,12040 $ 1,035.04 $ 1,196.18 $ 1,261.10 $ 12,201

Cat 8 — Other $61.50 $- $- $- $- $62

Cat 9 — Rural:
Pumps and $- $- $- $- $- $-
bore sites

Cat 10 — Rural
and Res: 10— $ 24924 % 25519 $ 455.00 $ 1599 $ 116.85 $ 1,092
100ha

Cat 11 —
Rural: Grazing $ 122,92599 $ 62,861.58 $ 51,657.80 $ 26,324.37 $ 58,152.75 $ 321,922
and Ag <100ha

Cat12 —
Rural: Carbon $ - % - % - % - % - %
credits
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Category Current 1 year 2 years 3+ years Interest Total

Cat 13 —

$ 28450 $ - $ - % - $ 282 $ 287
Transformer

Cat 14 —
Mining and oil $ 2,274,559.88 $2,053,295.68 $1,708,662.96 $3,025,250.28 $1,920,931.28  $ 10,982,700
production

Cat 15 — Oil

distillation / $- $- $- $- $- $-
refining

TOTAL $ 2,495,607 $ 2,186,020 | $ 1,784,006 | $ 3,120,797 $ 2,043,388 $ 11,629,818

CONSULTATION (Internal/External)

Deputy Director Corporate Services, Mwewa Chisenga.

LEGAL IMPLICATIONS

Part 12 Overdue rates and charges of the Local Government Regulation 2012 (Qld)outlines Council’s
options for overdue rates and charges. Debt recovery action will be separate report/s to Council.

Part 12 of the Local Government Regulation 2012 (Qld) governs overdue rates and charges. It
provides Council with the legislative framework for issuing overdue reminders, overdue notices, and
commencing debt recovery action. Council’s actions in issuing Levy 2 on 28 February 2026 and the
scheduled overdue reminders on 14 April 2026 and 11 May 2026 are consistent with Part 12.

Debt recovery action for significant overdue balances, particularly the $10,982,700.08 outstanding
in Rate Category 14, will be the subject of separate reports to Council, each of which will address
the specific legislative basis for recovery action.

The reporting officer declares no conflict of interest in relation to any matter in this report.

POLICY IMPLICATIONS

Council’'s rates recovery activities are conducted in accordance with its Revenue Statement and
Revenue Policy adopted as part of the annual budget process under s.169 of the Local Government
Regulation 2012 (Qld). The issue of Levy 2 and the scheduled overdue reminders are consistent
with those instruments.

This report is for information only. No policy decision is required.

FINANCIAL AND REVENUE IMPLICATIONS

The outstanding rates and charges balance of $11,629.818.55 as at 5 May 2026 represents a
material receivable in Council's accounts. Of this, $10,982,700.08 is attributable to Rate Category
14, Mining and Oil Production across 7 assessments, representing 93.9% of the total outstanding
balance.

Interest of $2,043,389.07 is included in the total outstanding balance and continues to accrue on
overdue amounts in accordance with Council's Revenue Statement.

Prepaid rates of $69,040.96 are held as at 5 May 2026.
Queensland Fire Department arrears from unpaid rates as at 31 March 2026 total $130,193.31.

ASSET MANAGEMENT IMPLICATIONS
This report relates to Council’s rates receivables and does not affect Council’s asset base.
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RISK MANAGEMENT IMPLICATIONS

Risks associated with the outstanding rates balance have been assessed in accordance with
Council’s Enterprise Risk Management Policy (G.11) and Risk Management Framework (G.11-A).
Ratings apply Council’s adopted risk matrix (Likelihood x Consequence).

Table 3 Risk register

Risk name and | Current controls | Impacts Risk treatment
description Are there current Impact if the risk — Risk Additional controls
What ccf)uld controls? evgntuates Likelihood | Consequence rating to reduce risk
happen and why? rating
Rates debt Overdue reminder Reduced C. Possible 4. Major E Escalate to
default — Rate notices issued 14  cashflow, formal debt
Category 14 April 2026. constraints on recovery action
(Mining and Oil Second overdue service under Part 12 of
Production) notices issued 11  delivery and the LGR 2012
assessments May 2026. Debt capital works (Qld). Separate
remain unpaid, recovery actionto  programs. report/s to
representing be addressed in Council to
93.9% of total separate report/s authorise
outstanding to Council. recovery steps.
balance. Monitor monthly.
Residual risk:
High pending
recovery action.
Queensland Fire  Arrears tracked Outstanding B. Likely 2. Minor Include QFD
Department separately. QFD levy arrears in debt
arrears — Balance as at 31 obligation. recovery action.
unpaid rates March 2026 is Financial Report recovery
result in QFD $130,193.31. exposure to progress to
levy amounts Council. Council.
remaining Residual risk:
unremitted. Medium.
Sustained high Regular reporting  Adverse D. Unlikely 2. Minor Maintain
overdue balance to Council under finding in transparent
— material Part 12 of the Council’'s reporting to
overdue rates LGR Debt annual audit. Council.
balance remains  recovery policy in  Impact on Progress debt
unresolved over  place. Council’'s recovery action.
multiple financial financial Residual risk:
years. sustainability Low.
reporting.

The Rate Category 14 outstanding balance represents a significant financial risk to Council. Debt
recovery action will be the subject of separate report/s.

HUMAN RIGHTS CONSIDERATION

Under section 58 of the Human Rights Act 2019 (QId), a public entity must act and make decisions
in a way that is compatible with human rights. In making this decision, Council is required to give
proper consideration to human rights that are, or may be, relevant to the decision.

This report is presented for information only. No decision is made that imposes a rates liability,
commences enforcement action, or affects any ratepayer's rights. The report describes existing
outstanding balances and scheduled administrative actions under the Local Government Regulation
2012 (QId).

Equality before the law — section 15

Section 15 protects the right to equal and effective protection against discrimination. Council's rates
levy and recovery processes are applied consistently in accordance with the Local Government
Regulation 2012 (Qld) and Council's adopted Revenue Statement, without discrimination between
ratepayers. This right is not limited by this report.
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Property rights — section 24

Section 24 protects the right not to be deprived of property other than in accordance with law. This
right is relevant to future debt recovery action, which may involve enforcement steps affecting
ratepayers' property interests. Any recovery action will be the subject of a separate report to Council
and will be assessed for human rights compatibility at that time. This report does not authorise or
commence recovery action. This right is not limited by this report.

Compatibility assessment

This report is compatible with the Human Rights Act 2019 (QId). It is an information report describing
existing balances and scheduled administrative actions. No human right is limited by the matters
reported herein. The remaining rights protected under the Act are not engaged by this report.
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10.3.2 CORPORATE SERVICE STATUS REPORT - APRIL 2026

IX: 275283
Author: Mwewa Chisenga, Deputy Director of Corporate Services
Authorisors: Sharon Frank, Director Corporate Services

Justin Hancock, Chief Executive Officer

Attachments: Nil
KEY OUTCOME
Key 4. Strong Governance
Outcome:
Key 4.3 Maintain good corporate governance
Initiative:

EXECUTIVE SUMMARY

This report provides Council with an update on Corporate Services activities and operational matters
for the month of April 2026. Key areas covered include procurement of goods and services, rates
and charges, information technology, stores and compliance administration, grant funding progress
and applications, finance activities, preparations for the 2025/26 financial statements, governance
matters, and meetings attended by Corporate Services.

ACTION ITEMS

For information only.

OPERATIONAL UPDATE
Procurement of Goods and Services

o Prepared expenditure by area reporting and Quilpie area spend analysis — monthly and year
to date reporting.

. Prepared the notice of contractual arrangements over $200,000 excluding GST (for the
2025/26 financial year, that is, 1 July 2025 to 1 May 2026).

Table 1 Tenders and requests for large quotes

Tenders and Requests Status

RFQM10 Outback Car Hire Finalising procurement process
RFQL 35 25-26 Resurfacing of Quilpie Pool Finalising procurement process
TO7 25-26 Bob Young Memorial Park Upgrade and Request in Evaluation and/or
Administration Building Landscaping scheduled for Council resolution

Request in Evaluation and/or

RFQM10 25-26 Supply & Delivery of 2 Extra Cab Utes scheduled for Council resolution

Request in Evaluation and/or

RFQM11 25-26 Supply & Delivery of 3 Dual Cab Utes scheduled for Council resolution

Request in Evaluation and/or

RFQM12 25-26 Supply & Delivery of 2 Wagons scheduled for Council resolution
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Tenders and Requests

Status

T09 25-26 Economic Development Plan & Destination
Management Plan

Request in Evaluation and/or
scheduled for Council resolution

T10 25-26 QSC 25/26 Housing Project

Request in Evaluation and/or
scheduled for Council resolution

RFQL37 25-26 Flood Damage Pinkenetta

Request in Evaluation and/or
scheduled for Council resolution

RFQL37 25-26 ENHM — Stage 3

Request in Evaluation and/or
scheduled for Council resolution

T11 25-26 Supply & Delivery of 5 Person, Turn-key Portable
Camp

Request in Evaluation and/or
scheduled for Council resolution

T12 25-26 Management & Operation of Quilpie Swimming Pool

Prepared & Request posted

T14 25-26 Rural Residential Estate Project Preparing
T13 25-26 Quilpie Airport Upgrade Project Preparing
RFQL39 25-26 Flood Damage Thargomindah Road Pkg Preparing
RFQM 13 25-26 Online Auction Preparing
RFQM 14 25-26 Supply & Delivery 1 2026 Mid size SUV Wagon | Preparing
RFQM 15 25-26 Supply & Delivery 1 2026 Wagon Preparing

Number of purchase orders: 88
Estimated Value: $4,340,001.56

Expenditure by area reporting

The table and graphs below provide an overview of Council’s expenditure on goods and services,
categorised by the locations where the businesses operate. Expenditure within the Quilpie Shire
encompasses all businesses within the region, highlighting the importance of every business to our

community and local economy.

Graph 1 Expenditure by area — year to date 2025/26
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Table 2 Procurement of goods and services 2025/26

July to Oct 2025

Expenditure By Area

Area July % August % September % October
Quilpie Shire 1,077,102 40.7% 3,647,247 65% 2,895,156 80% 4,267,511
South-West Queensland 159,136 6.0% 321,670 6% 27,513 1% 107,723
South-West Surrounds 8,217 0.3% 156,616 3% 5,270 0% 2,401
Queensland 1,246,779 47.1% 1,296,633 23% 608,133 17% 1,721,552
Australia 156,361 5.9% 185,007 3% 90,378 2% 46,962
International - 0.0% - 0% - 0% -
o S e e 200PS 52,647,505 100% 5,607,172 100% 3,615,910 100% 6,146,148
July August September October

TOTAL PAYMENTS 13,875,418 9,891,882 12,552,693 16,443,889
Less:
Government Agency 20,671 17,600 118,482 168,470
Tax Payments 113,254 804,321 461,413 125,920
Internal Adjustments -
Quilpie Shire Council - - - -
Investment Movements 10,930,000 2,875,000 8,224,000 9,900,000
NAB Purchase Card 32,168 55,331 26,898 29,794
Superannuation 69,853 73,217 105,990 73,556
Local Government
Arrangement 61,878 459,240 - -

11,227,823 4,284,710 8,936,783 10,297,741
NET CREDITOR PAYMENTS $2,647,595 $5,607,172 3,615,910 6,146,148
Nov 2025 to Jan 2026
Expenditure By Area
Area November % December % January %
Quilpie Shire 1,689,443 61% 4,917,362 60% 650,822 18%
South-West Queensland 173,960 6% 99,685 1% 74,542 2%
South-West Surrounds 20,864 1% 21,335 0% 8,514 0%
Queensland 793,969 29% 1,222,022 15% 2,544,799 71%
Australia 82,445 3% 1,949,941 24% 308,444 9%
International - 0% 5,775 0% - 0%
D Semvicre oy anen 0 2,760,682 100% 8,216,118 100% 3,587,121 100%

November December January
TOTAL PAYMENTS 5,052,200 8,456,698 3,875,352
Less:
Government Agency 90,017 29,871 72,593
Tax Payments 95,981 100,347 108,353
Internal Adjustments -
Quilpie Shire Council - - -
Investment Movements 2,000,000 - -
NAB Purchase Card 34,235 29,694 19,341
Superannuation 71,285 74,458 87,943
Local Government
Arrangement - 6,210 -
2,291,518 240,580 288,230

NET CREDITOR PAYMENTS 2,760,682 8,216,118 3,587,121
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Feb to April 2026

Expenditure By Area

Area February % March % April % 2U2E 2ENBINER

Total %

Quilpie Shire 3,677,394 75% 1,646,611 41% 2,983,546 76%  27,454,613.86 60.4%

South-West Queensland 79,488 2% 49,330 1% 56,878 1% 1,149,924.46 2.5%

South-West Surrounds 9,126 0% 215,901 5% 21,989 1% 459,692.26 1.0%

Queensland 524,452 11% 1,930,433 48% 712,423 18% 12,598,895.06 27.7%

Australia 636,248 13% 217,911 5% 139,770 1% 3,813,467.36 8.4%

International - 0% - 0% - 0.0% - 0.00%

D Seavicrs oy anen oS 4,926,708  100% 4,060,188  100% 3,914,606  100% 45,476,593.00 100%

Februrary March April YTD

TOTAL PAYMENTS 12,273,451 10,236,089 12,543,111 105,200,783.01

Less:

Government Agency 10,118 17,441 93,232 638,493.71

Tax Payments 266,637 163,827 105,988 2,346,044.48

Internal Adjustments -

Quilpie Shire Council - - - -

Investment Movements 6,967,000 5,800,000 8,190,000 54,886,000.00

NAB Purchase Card 26,354 53,462 153,902 460,189.75

Superannuation 76,633 114,929 80,823 835,332.55

Local Government

Arrangement - 26,242 4,560 558,129.52
7,346,742 6,175,902 8,628,504 59,724,190.01

NET CREDITOR PAYMENTS 4,926,708 4,060,188 3,914,606 45,476,593.00

Table 3 Expenditure by area - definitions

Expenditure by Area - Definitions

Area

Area Definition

Quilpie Shire

Procurement of good and/services from suppliers operating within the Quilpie Shire.

South-West Queensland

Murweh.

Procurement of good and/services from suppliers operating within the other five South
West Queensland Council areas which include Balonne, Bulloo, Maranoa, Paroo and

South-West Surrounds

Procurement of good and/services from suppliers operating in local government areas that
surround South West Queensland council areas - Banana, Barcoo, Blackall-Tambo, Central
Highlands, Goondiwindi, Longreach and Western Downs.

Queensland Procurement of good and/services from suppliers operating within the rest of Queensland
(excluding suppliers operating from Quilpie Shire, South-West Quueensland and South-
West Surrounds areas).

Australia Procurement of good and/services from suppliers in NSW, Victoria, ACT, SA, WA, NT and

Tasmania.

International

Procurement of good and/services from international suppliers i.e. from outside Australia.

Exclusions:

Government Agency

Includes the Queensland Government, a government entity, a corporatised business entity
or another local government; or another Australian government or an entity of another
Australian government; or a local government of another State.

Australian Taxation Office

Taxation Obligations - PAYG, GST, FBT

Internal Adjustments - Quilpie Shire Council

Example between QSC General and Trust Accounts

Investment Movements

Queensland Treasury Corporation and Term Deposits

National Australia Bank Purchase Card Payment

NAB is not the supplier of the goods or service. Council uses NAB to transact the purchase.

Superannuation

Includes Council and individual contributions

Local Government Arrangement

LGAQ, Local Government Mutual Insurance Scheme, Local Government Workcare
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Quilpie Shire spend analysis reporting

The tables below provide a general spend analysis of the purchase of goods and services from within
the shire (e.g. civil construction, trade services, retail, professional services, community groups,
wages and salaries, residents).

Graph 2 Quilpie Shire spend analysis — year to date 2025/26

Rates and charges
° First reminder notices sent out on 15 April 2026
° Processing of new or changed service charges as required.

. Preparing to issue Notices of Intention to Sell Land for Rates and Charges overdue for more
than 3 years.

Information technology

. Onboarding of new IT Officer.

. Rollout of replacement laptops continuing

o Continuing with onboarding of outdoor staff to the network and training in Outlook and
Phriendly Phishing.

Store

) Maintaining store stock levels and issuing store items ongoing

Compliance administration
) Liaison with Town Planner and Building certifier on enquiries

) Completion of the March Building Approvals Report to ABS
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° Building and Planning application compliance correspondence
° Building and Planning application assistance and liaison with applicants
. Attended Authorised Persons Training
. General records duties and advice
o Website updates
Applications for grants and subsidies
Table 4 Competitive grant funding application submissions 2025/26
Funeling Funded By Project Subsidy Request Status
Program
Queensland The project will install
Government: permanent fireproof . ]
Local battery collection boxes Funding request: $80,000
p Department of | 4t four waste facilities to | Total project cost: -
overnment the Application
) safety manage problem | $100,000
Battery Environment, batteries and includes Successtul
Collection Tourism . Council in-kind support
. ' community awareness valued at $20.000
Science and activities about the new '
Innovation collection points.
The project will procure
Queensland a mobile horizontal
Government: grinder and material Funding request: o
Resource Department of handl_mg attachment $654,00Q Application
Recovery the (rotating grab / grapple Total project cost: progressed
Boost Fund . bucket) for existing $730,000 to
Environment, .
(Stream 1 — . council loader or il in-kind assessment
Small) Tourism, excavator and the Council in-kind support panel
Science and . valued at $20,000
i construction of a
Innovation
concrete waste
processing bay.
. N Application
Regional Regional Tech gg&pﬁuc?rlng%tillv 'itg Funding requested: successful
Tech Hub Hub Grant P Pie, $1,000 Planning in
Eromanga
progress
: : Application
L|te_racy P_rogram being Funding Requested successful
Lit U Australia Reads delivered in
P collaboration with Costing in
schools progress
2026 Australia Day Awards g;gdc;gg cF;gquest:
Australia Day National and Community T t’I P - { cost:
Community Australia Da Connect Events being $$7a746°é%C cost Application
Events Council Y held Friday 23 January C ' | ' ibution: successful
Grants 2026 and Monday 26 ouncil contribution:
Program January 2026 $7,740.00
Cat C - Employment of
Community Department of Community Recovery . i
Health and Families, and Resilience Officer ;lgjg;jlggoRoeguest.
Wellbeing Seniors, Employment of CRRb i $669 000 Application
Package Disability Community Recovery ' Successful
(CRO) Services and Rebuild Support Officer | CRRSO -$258,000
(CRRSO) Child Safety Associated activities
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E?Qgrlgr% Funded By Project Subsidy Request Status
Early
Z]ter(jvténtlon WQPHN Employment and Funding Request:

(E%XC) are Western Qld activities relating to $150,000.00 Application
P Primary Health Health and Wellbeing for Successful
rogram Network Seniors
Funding Request:
. . $26,250.00 (25-26)
Regional Arts Funding to boost local ; o
g[JtZenslan d Development arts and cultural *muti-year funded éﬁgggig?uq
Fund (RADF) activities Council in kind
contribution: $5,000.00
Care
Collective Employment of Funding Request: s
South-West ngﬁ:ﬁsland Community Services $95.040.00 éﬂggggg?ur;
Primary Care Coordinator (PT) T
Pilot Program
Funding Request:
L . $37,500
Application 1. Planning Council contribution:
Project category — $12.500
preparation of Walking i - )
Active Queensland Network Plan (WNP) ;gga:)g(r)mect cost: Aoplicati
Transport Government ' pp ication
Grant Department of ; granted
Program Transportand | Application 2: Design & Funding Request: interim
nsp $232,500 approval
2026/27 Main Roads Construct — Footpath . -
sections on Gvri Council Contribution:
yrea $77,500
Street and Chulungra ' . )
Street Total project cost:
$310,000
Federal
Government . )
Construction of a new Funding request:
Safer Local Department of | yast area on the $1,840,000
Roads & Infrastructure, Diamantina Council contribution: Application
Infrastructure | ransport, Development Road $230,000(26/27) and sSkF))mitted
Program Regional (93B) next to the $230,000 (27/28)
(SLRIP) Development intersection with Kyabra | Total project cost:$2.3m
Communication | rRpad
s and the Arts
(DITRDCA)
Queensland ,
_ _ Government Total project cost:
Residential $13,173,197
Activation Department of | gyjlpie Sewage Funding request: Application
Fund (RAF) — | State Treatment Plant $11,861,191 submitted
Round 2 Development, Council Contribution:
Infrastructure, $1,312,006
and Planning
Queensland ] _
. _ Government Total project cost:
Residential Powerhouse Residential $6,387,944
Activation Department of Estate - Stage 2 (Trunk Funding request; Application
Fund (RAF) — | State st r%) $6,002,455 submitted
Round 2 Development, Council Contribution:
Infrastructure, $385.489
and Planning
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Table 5 Competitive grant funding applications made in 2024/25
Eundlng Funded By Project Subsidy Request Status
rogram
Funding request:
$102,250
Remote Airstrip Toompine Airstrip — Total project cost:
Upgrade Australian Secure and Safer $204,500 Application
Program — Government Runway with Council contribution - Successful
Round 11 Perimeter Fencing $82,250
Council in-kind support
valued at $20,000
Scheme Supply - . ) Funding request:
Fund 2024-2026 | Queensland Quilpie Shire Council | $100,000 Application
Planning Scheme )
— Pathway 1 - Government Undate Total project cost: Successful
Allocation P $100,000
Funding Request:
$14,500,000
Country Roads Sealing of OId . . L
Connect (CRC) Queensland Charleville Road and Total project cost: Application
Government $15,000,000 Unsuccessful
Program Napoleon Road
Council contribution -
$500,000
Funding request:
Napoleon Road and $900,000 Application
Disaster Ready Queens|and Old Charleville Road — TOtal project cost: Unsuccessful
Fund Government Sealing of low-lying $1,000,000
sections Council contribution -
$100,000
Funding Request:
N $2,576,250
Residential Queensland SZ!%Z;Q{VEST;? Total project cost: Application
Activation Fund | Government $4,400,000 Successful
Infrastructure
Council contribution -
$1,720,000
Quilpie Community ;gg Egect cost.
Community Energy Upgrade '
Energy Australian Project (Solar panel Funding request - Application
Upgrades Fund Government power generation $77,082 Successful
Round 2 systems — 3 x Council | ~, il contribution -
Buildings) $77.083
Finance

° Prepared the monthly Finance Report — for the prior month.

. Undertook the grant and contract assessment — monthly review with revenue recognition and
adjustments for contract assets and contract liabilities as required. Some new grants that have
been approved and received are still being assessed for the correct accounting treatment
under the accounting standards.

. Reconciled the work in progress and capital expenditure.

. Processed monthly journals.
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NAB FlexiPurchase (expense management software) to manage and report on Purchasing /
Corporate Cards rolled out.

Manage investments as required.
Collating proposed fees and charges for 2026/27 from respective areas of council.
Preparation of draft budget for 2026/27

Preparations for financial statements 2025/26

Project Plan in draft.
External auditors onsite from 20 April to 1 May 2026 for interim audit.
Compiling interim audit information requested by Auditors.

Held catchup meeting with successful vendor providing valuation services on Water and
Sewerage comprehensive valuation.

Compiling information requested by water and sewerage assets valuer.

Governance

Insurance review and renewal

Administration

Assisting other departments with administration support

Facebook updates

Meetings

Table 6 Meetings

Date Meeting

1 April Special Meeting of Council

9 April Disaster Dashboard update meeting

21 April Ordinary Meeting of Council

23 April Water and Sewerage draft findings meeting

CONSULTATION (Internal/External)

Chief Executive Officer

Corporate Services Team

Directors

LEGAL IMPLICATIONS

None noted.

FINANCIAL AND REVENUE IMPLICATIONS
In accordance with Council’'s adopted 2025/26 budget.

RISK MANAGEMENT IMPLICATIONS

Low, in accordance with Council's Risk Management Palicy.

Item 10.3.2
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10.4 OFFICE OF THE CEO STATUS REPORTS

10.4.1 CHIEF EXECUTIVE OFFICER - MONTHLY STATUS REPORT

IX: 275226

Author: Justin Hancock, Chief Executive Officer
Authorisors: Justin Hancock, Chief Executive Officer
Attachments: Nil

KEY OUTCOME

Nil

EXECUTIVE SUMMARY

This report updates Council on key activities within the Chief Executive Officer’'s portfolio for the
month of March 2026.

ACTION ITEMS

. Sale of council housing: Advised Minister Leahy 3 February 2026; an eight-week cooling-off
period applies under the Local Government Regulation 2012 (Qld). Cooling-off period ended
on 31 March 2026; contract has been executed and settlement is planned for 27 May 2026.

o Child Care Centre: Kids Patrol — Quilpie Academy officially opened on 11 May 2026.

OPERATIONAL UPDATE
o Monthly meetings: Key meetings held in April 2026 are listed in Table 1.

o Planned meetings: Strategic, governance, and community engagement meetings are
scheduled from May to December 2026. See Table 2 for the full schedule.

Table 1 Monthly meetings

Date Event Location
1 April Special Council Meeting Quilpie
1 April DETSI visit - DRFA WQST catchment rehabilitation program Quilpie
3 April Good Friday

6 April Easter Monday

7 April Councillor Briefing Session Quilpie
9 April LGAQ Elected Members Update Quilpie
9 April Combined Business Meeting Quilpie
10 April DPI Exclusion Fencing Taskforce Online
10 April LGAQ Fuel Update Online
10 April Staff BBQ Quilpie
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Date Event Location
14 April BOM — Quilpie Site Visit Quilpie
15 April QRA - Queensland Resilience and Risk Reduction Program Online
15 April Roadtek Works Meeting Online
16 April LDMG Meeting Quilpie
16 April QRA Monthly Meeting Online
20 April Next Economy — Transition Strategy Online
21 April NBN Drop in Quilpie
21 April Ordinary Council Meeting Quilpie
23 April LGMA Board Meeting Quilpie
25 April Anzac Day (Saturday)

28 April SWQROC F2F (including meeting of the SWQRWC) St George
29-30 April Insurance in Rural and Regional Queensland Roundtable St George

Table 2 Planned meetings: May — December 2026
Date Event Location
1 May WDBF — Department Review Online
1 May Quilpie Access to Early Childhood Education and Care Online
4 May Labour Day
5 May Councillor Briefing Session Quilpie
6 May DDMG Meeting Cunnamulla
7 May Biosecurity Queensland Quilpie
8 May DPI Exclusion Fencing Taskforce Online
11 May Kids Patrol — Quilpie Academy Opening Quilpie
12 May Budget Workshop Quilpie
13 May TMR Meeting Online
14 May QRA Monthly Meeting Online
19 May Ordinary Council Meeting Quilpie
20 May QPS Disaster Management Workshop Quilpie
21 May Volunteering Queensland Meeting Quilpie
22 May Rural Residential Estate Sod Turning Quilpie
26-28 May Bush Councils Convention Longreach
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Date Event Location
30 May Quilpie Health Expo Quilpie
1-2 June Al Training for Councillors Quilpie
2 June Councillor Briefing Session Quilpie
4 June TMR Meeting Quilpie
5 June Client Service Meeting (DLGWV) Quilpie
9 June Audit Committee Quilpie
9 June Budget Workshop Quilpie
10 June LGMA Inspire Conference Brisbane
11 June QRA Monthly Meeting Online
12 June DPI Exclusion Fencing Taskforce Online
16 June Ordinary Council Meeting Quilpie
16 June LGAQ Workplace Health and Safety Conference Brisbane
19 June LGMA Budget Meeting Online
22-25 June ALGA National General Assembly Canberra
29 June SWQROC EOFY Meeting Online
7 July Councillor Briefing Session Quilpie
9 July QRA Monthly Meeting Online
9-10 July SWQROC F2F (including mtg of the SWQRWC) Thargomindah
10 July DPI Exclusion Fencing Taskforce Online
28 July Ordinary Council Meeting Quilpie
30-31 July Darling Downs and South West Queensland Council of Mayors Goondiwindi
4 August Councillor Briefing Session Quilpie
6 August QRA Monthly Meeting Online
14 August LGMA Board Meeting Brisbane
18 August Ordinary Council Meeting Quilpie
24 August SWQROC F2F (including meeting of the SWQRWC) Brisbane
25-26 August Western Queensland Alliance of Councils Assembly Brisbane
1 September Councillor Briefing Session Quilpie
3 September QRA Monthly Meeting Online
8 September Audit Committee Quilpie

Item 10.4.1
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Date Event Location
8-10 September LGMA Annual Conference Gold Coast
11 September Quilpie Show — Public Holiday
15 September Ordinary Council Meeting Quilpie
1 October QRA Monthly Meeting Online
5 October King’'s Birthday
6 October Councillor Briefing Session Quilpie
19 October SWQROC AGM Cairns
19-21 October LGAQ Annual Conference Cairns
26/27 October John Oberhardt Training Quilpie
27 October Ordinary Council Meeting Quilpie
29 October QRA Monthly Meeting Online
3 November Councillor Briefing Session Quilpie
17 November Ordinary Council Meeting Quilpie
23-24 November SWQROC F2F (including mtg of the SWQRWC) Roma
26 November QRA Monthly Meeting Online
26 November LGMA CEO Meeting Brisbane
26 November LGMA Board Meeting Brisbane
1 December Councillor Briefing Session Quilpie
14 December SWQROC (including meetings of the SWRRTG and SWQWSA) | Online
15 December Ordinary Council Meeting Quilpie

CONSULTATION (Internal/External)

Councillors

LEGAL IMPLICATIONS

There are no legal implications associated with this report.

FINANCIAL AND REVENUE IMPLICATIONS

There are no financial or revenue implications associated with this report.

RISK MANAGEMENT IMPLICATIONS

There are no risk management implications associated with this report.
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11 INFRASTRUCTURE SERVICES
Nil
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12 COMMUNITY AND BUSINESS DEVELOPMENT

12.1 TELEVISION TRANSITION VAST REDEEMABLE GRANT GUIDELINES
IX: 274810

Author: Corey Richards, Deputy Director of Community and Business
Development

Authorisors: Justin Hancock, Chief Executive Officer

Attachments: 1. Guidelines - VAST Transition Grant
2 Application Form - VAST Transition Grant
3. FAQ - VAST Transition Grant
4 Acquittal Form - VAST Transition Grant

KEY OUTCOME
Key 2. Flourishing Economy
Outcome:
Key 2.4 Enhance and support our agricultural industry, resource sector and all
Initiative: businesses
Key 1. Great Place to Live
Outcome:
Key 1.1 Well-planned and highly liveable communities
Initiative:

EXECUTIVE SUMMARY

This report presents the proposed Television Transition (VAST) Redeemable Grant Program
documentation for Council’'s consideration and adoption. The program has been developed to
support residents and eligible premises in Quilpie and Eromanga to transition from Council-operated
free-to-air television re-transmission services to satellite-based alternatives ahead of the scheduled
service shutdown on 4 December 2026.

The report includes the Redeemable Grant Guidelines, Application Form, Acquittal and
Reimbursement Form, and Frequently Asked Questions document, which together establish the
framework, processes, and communication materials required to deliver the program effectively.

Adoption of these documents will enable Council to implement a structured and equitable
reimbursement program, ensuring continued access to free-to-air television services for the
community while reducing Council’'s exposure to the ongoing costs and risks associated with
maintaining legacy infrastructure.

RECOMMENDATION
That Council:
1. Adopt the Redeemable Grant Guidelines — Television Transition (VAST);

2. Adopt the associated Application Form, Acquittal and Reimbursement Form, and Frequently
Asked Questions document; and
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3. Delegate authority to the Chief Executive Officer to:
a) administer the program.
b) approve eligible applications within the adopted budget; and

c) make minor administrative amendments to the documents as required to support
effective program delivery.

BACKGROUND

Quilpie Shire Council currently operates legacy television re-transmission infrastructure servicing the
townships of Quilpie and Eromanga. This infrastructure has become increasingly unsustainable due
to ageing assets, rising operational and maintenance costs, and associated workplace health and
safety risks. As a result, Council has resolved to transition away from the provision of this service,
with the existing free-to-air re-transmission network scheduled to be permanently switched off on 4
December 2026.

In response to this decision, Council has developed the Television Transition (VAST) Redeemable
Grant Program to support residents and eligible premises to transition to an alternative service. The
primary alternative is Viewer Access Satellite Television (VAST), a free-to-air satellite service
designed for regional and remote areas that provides access to national and commercial broadcast
channels.

On 17 February 2026, Council resolved to allocate funding to establish a structured, reimbursement-
based grant program to assist with the costs associated with this transition. The program enables
eligible applicants to install compliant satellite television infrastructure, such as satellite dishes, set-
top boxes, and associated equipment, and subsequently seek reimbursement for approved
expenses through an acquittal process.

The VAST Transition Grant Program has been designed to ensure a fair and orderly transition for
affected residents, while maintaining continued access to free-to-air television services following the
shutdown. The program also supports the Council’s objective of reducing financial, operational, and
risk exposure associated with maintaining outdated infrastructure.

REPORT

Quilpie Shire Council has prepared a suite of documentation to support the implementation of the
Television Transition (VAST) Redeemable Grant Program. These documents collectively provide the
policy framework, administrative processes, and supporting information required to deliver the
program in a clear, transparent, and equitable manner.

The key documents presented for Council’s consideration include:

e Redeemable Grant Guidelines — Television Transition to (VAST):
This document establishes the overall framework for the program, including its purpose,
objectives, eligibility criteria, funding limits, and administrative requirements. It outlines the
transition from Council-operated re-transmission services to satellite-based television and
defines the rules governing reimbursement, eligible works, contractor requirements, and
program timeframes.

e Grant Application Form — Television Transition to (VAST):
The application form provides a standardised mechanism for residents and eligible
premises to apply for funding under the program. It captures applicant details, property
information, proposed works, and estimated costs, and facilitates consistent assessment
and record-keeping by Council.

e Grant Acquittal and Reimbursement Form — Television Transition to (VAST):
The acquittal form is required to be completed following the completion of approved works
and is a critical component of the reimbursement process. It enables applicants to provide
evidence of completed works, itemised invoices, and proof of payment to demonstrate that
funds have been used in accordance with the program guidelines. Submission of a
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complete acquittal is mandatory for reimbursement and supports appropriate financial
governance and audit requirements.

o Frequently Asked Questions (FAQ) — Television Transition to (VAST):
The FAQ document has been developed as a supporting communication tool to assist
residents in understanding the transition process, grant eligibility, equipment requirements,
and key deadlines. It is intended to improve community awareness, reduce uncertainty, and
minimise administrative enquiries throughout the rollout of the program.

Adoption of these documents will enable Council to commence the program formally, provide clear
guidance to residents, and ensure a consistent and transparent approach to grant administration. It
will also support a smooth and orderly transition ahead of the scheduled shutdown of the existing
television re-transmission service in December 2026.

OPTIONS

Option 1 (Recommended)

That Council;

1.  Acknowledges the report and adopt the Redeemable Grant Guidelines — Television Transition
(VAST);

2. Adopt the associated Application Form, Acquittal and Reimbursement Form, and Frequently
Asked Questions document; and

3. Delegate authority to the Chief Executive Officer to:
a) administer the program.
b) approve eligible applications within the adopted budget; and

c) make minor administrative amendments to the documents as required to support
effective program delivery.

Option 2

That Council:

1. Acknowledges the report and does not adopt the Grant Guidelines — Television Transition
(VAST) and associated application forms.

CONSULTATION (Internal/External)

Powerhouse community survey

Chief Executive Officer

Director Community and Business Development

Director Corporate Services

Deputy Director Corporate Services

People and Culture

INTERESTED PARTIES
Quilpie Shire Council
Ratable residents
Accommodation businesses

Note: The identification of interested parties is provided on a best endeavours basis by Council Officers and may not be
exhaustive.

LEGISLATION / LEGAL IMPLICATIONS
Broadcasting Services Act 1992
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Local Government Act 2009 (QLD)
Local Government Regulation 2012 (QLD)

POLICY IMPLICATIONS
C.01 Community Assistance Policy
Clause 3.2 — Principles:

“The process for awarding grants should be open and accountable... [and] grants should be provided
in an equitable manner.

F.05 Procurement Policy
G.15 Community Engagement Policy

FINANCIAL AND RESOURCE IMPLICATIONS
The grants program is funded through the 2026/27 budget allocation of $100,000 (ex GST).

ASSET MANAGEMENT IMPLICATIONS
There are no asset implications as a result of this report.

RISK MANAGEMENT IMPLICATIONS

Risks are managed in accordance with the Council's Enterprise Risk Management Policy (G.11) and
Framework (G.11-A).

Table 1 Risk register

E— Current Risk Assessment Risk Treatment
T Controls Impacts » De_penlding on zzk _ratinlg
What could happen Are there current Impact if the risk Likelihood [Consequence Rzltisng ) ::rggtsé?se/ntnei\tig:tli?)?la
and why? control_s for the eventuates strategy (to reduce risk
risk .
Risk calculator provided for measures rating)
Ensure ample public
Community communication and
pushback Negative public give community
regarding the None perception and no High 2 Minor High | members the
loss of free-to-air televisions publicly opportunity to make
television the switch before
service is closed off.

Risk evaluation and conclusion

The primary risks identified relate to community perception and the continuity of television
retransmission services. Controls have been implemented through structured community
consultation and planning for alternative TV services.

The residual risk of negative community reaction is assessed as medium, mitigated by the
consultation process and clear communication of the Council’s rationale.

Overall, the risk assessment demonstrates that the proposed actions, including potential demolition
of the facility, can proceed safely and in compliance with Council policy. Adequate controls are in
place to minimise impacts, ensuring decisions are lawful, transparent, and consistent with Council’s
governance and risk management standards.

HUMAN RIGHTS CONSIDERATION

Council has considered its obligations under the Human Rights Act 2019 (QId). In accordance with
section 4(b), Council must act compatibly with human rights and properly consider relevant rights
when making decisions. For this proposal, the rights potentially engaged include the right to
education, as free-to-air television provides access to educational content for children and adults in
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remote communities; the right to participate in public life, as access to information through television
supports community engagement and participation; and cultural rights, as television content can
include local and regional cultural programming that contributes to the preservation and sharing of
community identity. The proposed transition to the VAST satellite service ensures that residents
continue to access equivalent or improved services while addressing safety, infrastructure
sustainability, and operational challenges. Council considers that no human rights are limited or
negatively impacted, and the decision is reasonable, proportionate, and compatible with the Act.
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12.2 ADOPTION OF SOUTH WEST QUEENSLAND REGIONAL TRANISTION STRATEGY
IX: 274945

Author: Corey Richards, Deputy Director of Community and Business
Development

Attachments: 1. SWQ Regional Transition Strategy (Final Review)
KEY OUTCOME
Key 3. Environmental Sustainability
Outcome:
Key 34 Reduce the impact of waste on the environment
Initiative: 3.2 Research and implement renewable energy options
Key 2. Flourishing Economy
Outcome:
Key 2.5 Facilitate and support innovation, ideas-building and new industry
Initiative:
Key 4. Strong Governance
Outcome:
Key 4.8 Build cross-regional networks
Initiative:

EXECUTIVE SUMMARY

This report seeks Council endorsement of the South West Queensland Regional Transition Strategy,
a regionally coordinated framework developed by South West Queensland Regional Organisation of
Councils (SWQROC) and The Next Economy to guide economic transition, strengthen resilience,
and support sustainable growth while positioning Quilpie Shire to protect its resource base, improve
service delivery, and pursue practical diversification opportunities aligned to local realities.

RECOMMENDATION

1. That Council endorse the South West Queensland Regional Transition Strategy.

BACKGROUND

The South West Queensland Regional Transition Strategy has been developed collaboratively by
the SWQROC in partnership with The Next Economy, informed by extensive regional consultation.

For Quilpie Shire, the Strategy is particularly relevant given the Shire’s:
. High reliance on resource industries (gas and oil) for economic activity and Council revenue

. Ongoing challenges associated with remoteness, infrastructure constraints and service
delivery

. Exposure to rising energy costs and limited grid capacity
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° Strong agricultural base and growing tourism opportunities

The Strategy acknowledges that regional change is already underway and that proactive planning is
critical to maintaining economic stability and community well-being.

REPORT

Relevance to Quilpie Shire

The Strategy recognises that South West Queensland councils operate within highly variable
economic, geographic, and service-delivery environments, requiring place-based responses rather
than uniform solutions.

For Quilpie Shire, the Strategy is directly applicable in supporting:

. The continued viability of the resource sector, particularly gas and oil, as a key driver of
economic activity and Council revenue

. Long-term planning to ensure economic stability in the context of changing market and
regulatory conditions

. A focus on practical and achievable diversification opportunities aligned with local capacity,
infrastructure and demand

The Strategy appropriately reinforces that the transition should be managed to protect existing
industries while enabling gradual adaptation.

Energy and Infrastructure Constraints

Energy supply and infrastructure limitations are identified as critical barriers to economic
development across the region, particularly in the Quilpie Shire.

Local experience demonstrates that:

. Previous investigations into large-scale renewable or alternative energy generation (including
geothermal and microgrid solutions) have not proven commercially viable

) Limited grid capacity and high infrastructure costs constrain new industry development

) Remote and fringe-of-grid communities require tailored, cost-effective solutions rather than
large-scale infrastructure assumptions

The Strategy aligns with Quilpie Shire’s position that priority outcomes should include:
o Improved energy reliability and affordability
o Targeted investment in fit-for-purpose infrastructure

. Support for small-scale, locally viable energy initiatives where feasible

Resource Sector Contribution and Transition

The Strategy acknowledges that the resource sector will remain a foundational component of the
regional economy while being subject to long-term transition pressures.

For Quilpie Shire, it is critical that:

. The economic and fiscal importance of gas and oil production is recognised and maintained
o Regulatory settings do not unnecessarily constrain exploration and production activities

o The stabilising role of the resource sector in enabling broader economic activity is supported

While acknowledging future transition pathways, the Strategy supports a balanced approach that
includes:

o Continued advocacy for sustainable resource development

o Early consideration of future economic scenarios
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° Leveraging existing infrastructure and industry capability to support diversification

Economic Development Opportunities

The Strategy identifies a range of economic opportunities across the region that are relevant to
Quilpie Shire, while recognising differing levels of feasibility across locations.

Opportunities of particular relevance include:

° Strengthening agricultural productivity and resilience

° Expanding tourism offerings based on Quilpie’s natural and cultural assets

o Exploring waste recovery and resource reuse initiatives

. Improving freight efficiency and regional connectivity

Importantly, the Strategy supports Council-led prioritisation of opportunities based on:
o Local economic viability

. Infrastructure availability

o Workforce capacity

. Return on investment

Regional Collaboration and Advocacy

The Strategy emphasises the importance of coordinated regional action through SWQROC to
address shared challenges and maximise opportunities.

For Quilpie Shire, participation in this regional approach provides:
o A stronger collective advocacy position to State and Federal Governments
o Improved access to funding and investment opportunities

o Alignment of priorities across councils to address common issues such as energy, transport,
housing and workforce shortages

Regional collaboration is particularly important for addressing structural challenges that cannot be
resolved at a single local government level.

OPTIONS

Option 1 (Recommended)

1.  That Council endorse the South West Queensland Regional Transition Strategy.

Option 2
1. That Council does not endorse the South West Queensland Regional Transition Strategy.

CONSULTATION (Internal/External)

South West Regional Organisation of Councils (SWROC)
Chief Executive Officer

Councillors

The Next Economy

Director Corporate Services

Director

INTERESTED PARTIES
Quilpie Shire Council
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South West Queensland Regional Organisation of Councils (SWQROC)
LEGAL IMPLICATIONS

Nil.

POLICY AND LEGISLATION

Environmental Protection Act 1994.

FINANCIAL AND RESOURCE IMPLICATIONS

Adoption of the Strategy does not create immediate financial commitments.

RISK MANAGEMENT IMPLICATIONS

Risks are managed in accordance with the Council's Enterprise Risk Management Policy (G.11) and
Framework (G.11-A).

Table 1 Risk register

Risk Assessment Risk Treatment
Risk Name & Current . i )
D P Controls Impacts Depending on risk rating
escription : . - Risk - implement additional
What could happen | Are there current Impact if the risk Likelihood |Consequence Rating controls / mitigation
and why? controls Iior the slenilEEs strategy (to reduce risk
rsi 8
! Risk calculator provided for measures rating)
L\)Aéfv?/g%rr]]mem Offic.er re\{iew Inefficient resource Er)sqr.e C.ouncil-leql
ano! input into allocation or project . . . prlorltlgatlon of aptlons
Strategy and regional prioritisation Possible Minor Medium| and alignment with
local priorities Strategy local plans and budget
development processes
Regional Conti d f
Dependence on | advocacy Inability to deliver ontinue advocacy for
external funding | through key initiatives resource sgctor
and government | SWQROC: without external Possible Major High viability while
support alignment with investment s.uppo.rtllng.
diversification
State/Federal RO
N initiatives
priorities
. L Negative impacts on )
Policy or Monitoring of local industries and Ongoing advocacy
regulatory . State and . development Possible Moderate | Medium and engagement with
changes outside | Federal policy opportunities relevant government
Council control environment agencies

Risk evaluation and conclusion

The primary risks associated with adoption of the South West Queensland Regional Transition
Strategy relate to implementation capacity, reliance on external funding, and broader economic
transition factors, particularly within the resource sector.

These risks are mitigated through the non-binding nature of the Strategy, Council’s ability to prioritise
actions based on local capacity, and strong regional collaboration through SWQROC.

Overall, the risks are considered manageable and acceptable, with the adoption of the Strategy
providing a net positive outcome by improving the Council’s ability to plan for change, attract
investment, and respond proactively to regional challenges.
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HUMAN RIGHTS CONSIDERATION

Council has considered its obligations under the Human Rights Act 2019 (QId). In accordance with
section 58 of the Act, Council must act compatibly with human rights and give proper consideration
to relevant human rights in decision-making.

The adoption of the South West Queensland Regional Transition Strategy relates to strategic
planning and coordination of economic, infrastructure and community development outcomes across
the region. The Strategy supports improved access to services, infrastructure, employment
opportunities and community wellbeing, which are consistent with the protection and promotion of
human rights. The Strategy has been developed through inclusive regional consultation processes
involving councils, industry and community stakeholders, ensuring that a broad range of
perspectives have been considered. The framework does not introduce any measures that limit or
restrict recognised human rights.

Adoption of the Strategy is considered to have a positive or neutral impact on human rights, including:
. Supporting equitable access to services and infrastructure

. Enhancing economic participation and employment opportunities

o Improving liveability and community wellbeing outcomes

Accordingly, the proposed decision is compatible with human rights and does not give rise to any
identified limitations.
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The Strategy was informed through engagement, including workshops, interviews and analysis of
existing regional strategies and plans. Engagement focused on councils, industry representatives,
economic development officers and local community leaders. Rather than beginning with
solutions, acknowledging that much has been tried already in the name of transition, the process
started by asking a simple question: ‘how does the economy work here?2' See Appendix | for further
details on our engagement.

Six key Regional Characteristics were identified through the engagement process to help
understand the region’s unique context. These characteristics formed the basis for a series of SWOT
analyses. From this analysis and background research, seven Opportunity Areas were developed,
each linked to the redlities of how the region functions, the challenges it faces and the
opportunities it can realistically pursue. These are accompanied by case studies which show what is
already underway locally, and what has been done elsewhere in areas facing similar constraints.

The Strategy is designed fo be a practical tool that councils, regional bodies and community
partners can use to shape investment proposals, advocate for funding, and guide implementation.
It helps identify where fo scale what is already working, where innovation or partnership is needed,
and where further research or support can unlock new opportunities.
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Case studies relating to opportunity area 1B

Trusted regional sources of information about energy opportunities

As households, farms, and businesses consider solar, batteries, and energy efficiency upgrades,
access to trusted, neutral advice is critical. People often want practical guidance on system size,
product quality, maintenance, and value for money, rather than sales-driven information.

Programs such as EcoBiz and emerging Local Energy Hubs demonstrate the value of
independent, locally grounded support. EcoBiz supports Queensland businesses with practical,
independent advice to improve efficiency, lower operating costs, and understand their carbon
and climate risks, while Local Energy Hubs provide community-based guidance to help
households and regions make informed choices about solar, electrification, and how to engage
with renewable energy development. (Business Chamber Queensland 2025; RE Alliance 2025)

These models show how trusted information can lower costs, reduce confusion, and build
confidence. For South West Queensland, strengthening access to similar support could help
households and businesses participate in the energy transition in ways that align with local needs
and priorities.

28
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independent income stream that is not tied to commaodity prices or seasonal conditions,
supporting drought resilience.

Evidence from operating projects shows that solar panels can improve grazing conditions by
providing shade, reducing heat stress on stock, improving pasture quality, and lowering water
loss. In turn, grazing reduces vegetation management costs for project operators, creating
mutual benefit. (Clean Energy Council 2025b)

This experience demonstrates that renewables and agriculture can coexist when projects are
designed with farming systems in mind. Where fransmission infrastructure permits, similar
approaches could be explored in south west Queensland to diversify farm income while
supporting ongoing grazing productivity.

32
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The town retains important assets, including a popular caravan park that regularly hosts up to 90
caravans, but practical challenges remain. There is a shortage of skilled trades such as
mechanics and limited pedestrian connectivity between key sites. Small, practical fixes, such as
safer walking routes and public transport such as bicycles between town facilities, could make a
noticeable difference to how long visitors stay and where they spend money.

A local business built around town needs

In Yackandandah in north-east Victoria, the possible closure of the town's only petrol station
prompted seven locals to act. In 2002 they established the Yackandandah Community
Development Company to secure fuel supply for the long term. The service station became the
foundation for a broader local business, later expanding into rural supplies, hardware and
gardening as demand grew.

YCDCo operates on a commercial footing, but with clear rules about what success looks like.
Profits are split between dividends for more than 650 local shareholders and reinvestment in
community initiatives, with up to half directed back into the town. Employment, local
sponsorships and a bi-monthly newspaper are freated as part of the company's role, not add-
ons. (YCDCO 2026)

For councils, this shows how locally anchored enterprises can stabilise essential services. Practical
support can include access to land or premises, patient approvals, early procurement
commitments, and backing feasibility work when a service is at risk of leaving fown.
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Mount Isa, council has been exploring alternatives that could strengthen reliability while
supporting new industries.

Flying Whales has developed a large helium-lift airship designed to carry loads of up to 60 tonnes
with low to no emissions. The aircraft is intended to transport bulky items such as wind turbine
blades and construction materials directly to remote sites, without relying on ground
infrastructure. This could allow freight to bypass damaged roads, weight-restricted bridges, or
flood-affected corridors.

In October 2024, Mount Isa City Council signed a memorandum of understanding to host the
company’s first Australian base, citing predictable weather, proximity to mines and growing
renewable energy projects.

If realised, the approach could broaden freight and commuter access, supporting liveability and
economic resilience alongside traditional transport networks. (Mount Isa City Council and The
Next Economy 2025)

73

Item 12.2 - Attachment 1 187 |Page



ORDINARY COUNCIL MEETING AGENDA 19 MAY 2026

ltem 12.2 - Attachment 1 188 |Page



ORDINARY COUNCIL MEETING AGENDA 19 MAY 2026

ltem 12.2 - Attachment 1 189 |Page



ORDINARY COUNCIL MEETING AGENDA 19 MAY 2026

ltem 12.2 - Attachment 1 190|Page



ORDINARY COUNCIL MEETING AGENDA 19 MAY 2026

ltem 12.2 - Attachment 1 191|Page



ORDINARY COUNCIL MEETING AGENDA 19 MAY 2026

ltem 12.2 - Attachment 1 192|Page



ORDINARY COUNCIL MEETING AGENDA 19 MAY 2026

ltem 12.2 - Attachment 1 193|Page



ORDINARY COUNCIL MEETING AGENDA 19 MAY 2026

ltem 12.2 - Attachment 1 194|Page



ORDINARY COUNCIL MEETING AGENDA 19 MAY 2026

ltem 12.2 - Attachment 1 195|Page



ORDINARY COUNCIL MEETING AGENDA 19 MAY 2026

ltem 12.2 - Attachment 1 196 |Page



ORDINARY COUNCIL MEETING AGENDA 19 MAY 2026

Case studies relating to opportunity area éD

Alternative housing models

Across South West Queensland, housing is scarce and expensive enough that vacancies for
essential roles can turn into gaps in services.

In Melbourne, Nightingale Housing uses ownership rules to keep homes for residents. Apartments
are sold to owner-occupiers and housing providers, not investors, with resale price caps to limit
price jumps. One fifth are allocated by ballot to priority groups, including key workers, First
Nations people, people with disabilities, and single women. Shared laundries and communal
areas are built in to make everyday neighbour contact more likely. (Nightingale 2026)

By contrast, QBuild's Modern Methods of Construction program focuses on delivery in places
where time, frades and weather all work against fraditional builds. Homes are manufactured
offsite, then placed on prepared blocks, which has allowed government worker housing to be
delivered across remote and regional locations in shorter timeframes than standard construction.
(Department of Housing and Public Works 2025)

For South West Queensland, the direct lesson is not apartment living. It is that councils and
agencies can treat affordability protections and transparent allocation as core housing
infrastructure, alongside new builds, to support workforce stability and liveability in small towns.
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mobile and outreach clinics;
improving access and
availability of telehealth services:
advocating for funding for key
local needs.
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advocating for funding for key
local needs.
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12.3 RFQL 36 25-26 EROMANGA NATURAL HISTORY MUSEUM - STAGE 3 DESIGN &
PROJECT MANAGE CONSTRUCTION

IX: 275150
Author: Kasey-Lee Davie, Procurement Officer
Authorisors: Sharon Frank, Director Corporate Services

Justin Hancock, Chief Executive Officer

Attachments: Nil
KEY OUTCOME
Key 1. Great Place to Live
Outcome:
Key 1.2 Spaces to bring people together for recreation, socialisation and enjoyment
Initiative: of the landscapes
Key 2. Flourishing Economy
Outcome:
Key 2.7 Provide a sought-after visitor experience and build experiential tourism
Initiative:
Key 4. Strong Governance
Outcome:
Key 4.3 Maintain good corporate governance
Initiative:

EXECUTIVE SUMMARY

This report recommends awarding RFQL 36 25-26 Eromanga Natural History Museum- Stage 3
Design & Project Manage Construction request to Architectus Australia Pty Ltd.

Council received 2 conforming submissions for the RFQL 36 25-26 large request process. The
submissions were evaluated against published criteria - Price (25%), Work procedures and
methodology (25%), Key Personnel, Subcontractors, Suppliers and Consultants (20%), Experience
and Technical Capacity (20%) and Organisations Profile and capability statement, Local Economic
Development (10%).

Architectus Australia Pty Ltd Achieved the highest weighted score of 91.1/100 and demonstrates
value for money having regard to price, overall project understanding and capacity.

RECOMMENDATION
That Council;

1. Award RFQL 36 25-26 Eromanga Natural History Museum- Stage 3 Design & Project Manage
Construction to Architectus Australia Pty Ltd for an amount of $1,972,476.00 including GST
($1,793,160.00 excluding GST); and
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2. Pursuant to section 257 of the Local Government Act 2009 (QId), delegate to the Chief
Executive Officer the authority to negotiate, finalise and execute any and all matters associated
with or in relation to this project and contract including without limitation any options and/or
variations as per Council's procurement policy.

BACKGROUND

The Project involves completion of Stage 3 of the Eromanga Natural History Museum (ENHM)
development program, with Stages 1 and 2 already having been completed.

2020 saw the completion on stage 2A, which encompassed a reception area, museum, shop, office
space, café, theatre gallery, and the ‘Stardust to Supercontinents’ geological timeline.

In 2022, stage 2B was completed, this included galleries with an interpretation corridor, glazed
viewing into preparation labs, the holotype room, the fossil collection room, and the plant room.

The ENHM Stage 3 Project will deliver a museum and associated amenities as follows:

e Construction of six gallery spaces with supporting airlocks, amenities and plant rooms
(approximately 1487 sgm) featuring

e Grand Dinosaur Gallery with space to showcase a life-sized version (30m x 6.5m) of
Australotitan cooperensis, Australia’s largest dinosaur found to date; and

e achildren’s gallery;
e approximately 297 sgm of entry pavilion extension and footpath; and
e Dig Pit and seating; and
e joining the visitor reception to the rear of the live viewing galleries, enabling the museum to
operate efficiently from one main building.
REPORT

Council invited interest from suitably qualified consultants to deliver the Design (including ‘For’
Construction Design), Construction Documentation and the Project Management of the construction
of the Eromanga Natural History Museum (ENHM) - Stage 3 Project (the Project).

The Procurement process allowed Council to seek quotes from suitably qualified contractors
registered on Localbuy Pre-qualified Supplier List - Design & Consult Architectural Services LB335.

The Project is a continuation of the existing ENHM development and must integrate with the
completed Stage 1 and Stage 2 facilities to deliver a cohesive, fully functioning museum. The
successful consultant must demonstrate an approach to maintaining design continuity and integrity,
operational integration and alignment with established museum standards, including continuity of
visitor experience and interpretation.

Procurement method

In accordance with Part 3 Division 2 of the Local Government Regulation 2012 (Qld) and Council’s
Procurement Policy, Council invited quotes from four suppliers via VendorPanel Localbuy list.

Description Details

Advertising platform VendorPanel Portal

RFQ / Tender open Thursday 2 April 2026

RFQ / Tender close 12:00 PM Monday 27 April 2026

Suppliers invited 4 Suppliers- Localbuy Design & Consult Architectural Services LB335.
Conforming responses received 2
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Suppliers Response

Architectus Australia Pty Ltd Response Received

Elia Architecture No Response Received

GHD Pty Ltd Response Received

WSP Australia Pty Ltd No Response Received
Evaluation

The evaluation applied the following published criteria to all conforming submissions Price (25%),
Work procedures and methodology (25%), Key Personnel, Subcontractors, Suppliers and
Consultants (20%), Experience and Technical Capacity (20%) and Organisations Profile and
capability statement, Local Economic Development (10%). The evaluation was conducted through
VendorPanel Multiparty. The evaluation was conducted in accordance with the published criteria and
weightings.

Supplier Tendered Price  Work Key Personnel, Experience Organisation Overall
Price: 250 procedures  Subcontractors and s Profileand  score
0 and , Suppliers and Technical capability
methodology Consultants Capacity) statement,
20% Local
Zai AL Economic

Development
10%

Architectis $1,972,476.00 22.1 25 18 18 8 91.1/100
Australia GST Inc.
Pty Ltd

$1,793,160.00

GST Exc.
GHD Pty $1,745,260.00 25 20 16 16 8 85/100
Ltd GST Inc.

$1,586,600.00
GST Exc.

The panel's assessment, as detailed in Table 5, scored Architectus Australia Pty Ltd highest overall
(91.2).

Therefore, the panel considers Architectus Australia Pty Ltd submission is the most advantageous
outcome overall.

Council may decide not to accept any of the responses it receives. If Council accepts a response, it
must select the option that is most advantageous, noting that the lowest price and/or highest
weighted score may not necessarily represent the most beneficial outcome.

This assessment aligns with the sound contracting principles in section 104(3) of the Local
Government Act 2009 (QId), particularly:

° value for money
. open and effective competition
. the development of competitive local business and industry

J environmental protection
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° ethical behaviour and fair dealing
Value for money

Council is satisfied that Architectus Australia Pty Ltd has met all required specifications and has
demonstrated the capability and resources to deliver project successfully with regard to experience
and project understanding. Council is satisfied that the recommended award to Architectus Australia
Pty Ltd represents best value for money for the purposes of section 104 of the Local Government
Act 2009 (Qld) and section 228 of the Local Government Regulation 2012 (QId).

Probity

The procurement process for RFQL 36 25-26 was conducted as per Procurement Policy and
processes, ensuring fair and transparent process followed.

OPTIONS
Option 1- Recommended
That Council;

1. Award RFQL 36 25-26 Eromanga Natural History Museum- Stage 3 Design & Project Manage
Construction to Architectus Australia Pty Ltd for an amount of $1,972,476.00 including GST
($1,793,160.00 excluding GST); and

2. Pursuant to section 257 of the Local Government Act 2009 (QId), delegate to the Chief
Executive Officer the authority to negotiate, finalise and execute any and all matters associated
with or in relation to this project and contract including without limitation any options and/or
variations as per Council's procurement policy.

Option 2
That Council;

1. Award RFQL 36 25-26 Eromanga Natural History Museum- Stage 3 Design & Project Manage
Construction to GHD Pty Ltd for an amount of $1,745,260 including GST ($1,586,600.00
excluding GST); and

2. Pursuant to section 257 of the Local Government Act 2009 (QId), delegate to the Chief
Executive Officer the authority to negotiate, finalise and execute any and all matters associated
with or in relation to this project and contract including without limitation any options and/or
variations as per Council's procurement policy.

Option 3
That Council:

1. Resolve not to award RFQL 36 25-26 Eromanga Natural History Museum- Stage 3 Design &
Project Manage Construction

If Council’s decision is inconsistent with the recommendation, Council is required to provide reasons
for the decision in accordance with Part 2, Division 1A of the Local Government Regulation 2012
(Qld). A statement of reasons must be recorded in the minutes.

CONSULTATION (Internal/External)

Chief Executive Officer

Director Infrastructure Services

Director Corporate Services

de Chastel and Associates

Outback Gondwana Foundation Limited

Procurement Officer
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INTERESTED PARTIES
Architectus Australia Pty Ltd
GHD Pty Ltd

Note: The identification of interested parties is provided on a best endeavours basis by Council Officers and may not be
exhaustive.

LEGISLATION / LEGAL IMPLICATIONS

Under section 254H of the Local Government Regulation 2012 (QIld), if Council makes a decision
inconsistent with the officer recommendation, and the contract value exceeds $200,000 or 1% of
Council’'s net rate and utility charges, the minutes must include a statement of reasons.

For the purposes of Section 254H (1)(a)(ii), 1% of Council’'s net rate and utility charges as stated in
Council’'s audited Financial Statements in the 2024/25 adopted Annual Report is $59,606.70 (net
rates, levies, and charges - $5,960,670 x 1%).

POLICY IMPLICATIONS

Local Government Act 2009 (Qld)

Local Government Regulations 2012 (QId)

Procurement Policy

FINANCIAL AND RESOURCE IMPLICATIONS

The Project is funded through the Australian Government’s Growing Regions Program, a co-
contribution from Council and third-party contribution from Outback Gondwana Foundation Limited.
The award price ($1,972,476.00 including GST) for the Design and Project Manage Construction is
within the budget for this part of the project.

ASSET MANAGEMENT IMPLICATIONS

The process of applying pe-qualified design and project managers to a project of this extent
strengthens asset management by improving project certainty, reducing lifecycle risk, and protecting
long-term asset value. Their proven capability leads to better design quality, stronger governance,
and more predictable costs, which ultimately enhances the performance and marketability of
high-end assets.

. Reduced project risk —better compliance, stronger oversight
. Improved lifecycle performance —maintainable systems, lower long-term costs
. Higher asset value — superior design quality and market appeal

. Stronger governance — complete documentation, reliable handover, better long-term
management

RISK MANAGEMENT IMPLICATIONS

Council will manage risks associated with this project in accordance with the G.11 Enterprise Risk
Management Policy and the G.11-A Risk Management Framework. Key risks have been identified,
assessed, and documented, with existing controls applied to reduce the likelihood and impact of
adverse outcomes. Risk management activities will continue throughout the procurement and
delivery phases to ensure risks remain within Council's approved risk appetite.
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Table 1 Risk register

) C t Risk Assessment Risk Treatment
Risk Name & urren . . .
A Controls Impacts Depending on risk rating
Description h | tif the risk Likelihood |c Risk - implement additional
What could happen | Are there current MU i IkeliN00d | &ONSEqUENCe| pating controls / mitigation
and why? controrlii |Ior the eventuates strategy (to reduce risk
Risk calculator provided for measures rating)

Early market sounding;
| fficient Market | O RFQ vi Del d t t tunit
nsufficient Marke pen RFQ via elayed procuremen Possible Moderate High pro.mo e oppor u.n| y
Interest VendorPanel or re-tender regionally; realistic

timeframe

Structured Mandat li
Non-Conforming ructure Reduced competition; . . . an e.‘ ory co_r’_np |_ance
. Response . Possible Minor Medium | checklist; clarification
Submissions evaluation delay .
Schedules window
. . . . Mandatory COI f ;
Evaluation Bias / COl declarations | Probity breach; . . . andatory qrms
. . . Possible Major High | documented scoring;
Conflict of Interest | required reputational damage L
panel training
P Formal evaluation
Inadequate Audit finding; . . .
. Procurement . . minutes; scoring matrix;
Evaluation . procurement Possible Moderate High .
. checklist records saved in
Documentation challenge
InfoXpert
Capital
allocation
Funding Not Confirm fundi jor t
un _|ng © . identified + Contract cannot be . . . _onllrm unding prior to
Confirmed Prior to . Possible Major High | issuing Letter of
Funding executed
Award Acceptance
agreement
confirmed
Inaccurate Scope . Review of RFQ prior to
. Scope Issue Increased variation . . . e
Leading to . Possible Major High | release; clarification
L released claims .
Variations period

HUMAN RIGHTS CONSIDERATION

In accordance with section 4(b) of the Human Rights Act 2019 (QId), Council has considered the
human rights protected under the Act in making this decision. These rights include, but are not limited
to, the right to recognition and equality before the law, the right to life, freedom of movement, property
rights, and cultural rights of Aboriginal and Torres Strait Islander peoples.

The assessment confirms that RFQL 36 25-26 Eromanga Natural History Museum- Stage 3 Design
& Project Manage Construction to Architectus Australia Pty Ltd does not limit any protected human
rights. The decision is reasonable, proportionate, and consistent with Council’s lawful objectives,
including the restoration of safe and reliable road access for residents, industry, and emergency
services.

By ensuring open and competitive procurement, adherence to established governance frameworks,
and effective risk management, Council’'s decision supports equitable treatment of suppliers and the
broader community. This approach demonstrates compatibility with human rights obligations while
delivering essential infrastructure in a safe, timely, and accountable manner.
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12.4 LOCAL BUSINESS INNOVATION FUND (LBIF) GRANT GUIDELINES
IX: 275282

Author: Corey Richards, Deputy Director of Community and Business
Development

Authorisors: Justin Hancock, Chief Executive Officer
Attachments: 1. Program Guidelines - Local Business Innovation Fund (LBIF)
2.  Frequently Asked Questions - Local Business Innovation Fund
(LBIF)

3. Grant Application Form - Local Business Innovation Fund (LBIF)
4.  Grant Acquittal Form - Local Business Innovation Fund (LBIF)

KEY OUTCOME
Key 2. Flourishing Economy
Outcome:
Key 2.4 Enhance and support our agricultural industry, resource sector and all
Initiative: businesses
2.5 Facilitate and support innovation, ideas-building and new industry

EXECUTIVE SUMMARY

The Local Business Innovation Fund (LBIF) has been developed to support business growth,
innovation and economic activity across the Quilpie Shire through a $100,000 grant program over
two years. This report presents the program guidelines, application form, FAQ and acquittal
documentation for Council’s consideration. The program targets key priorities, including accessibility
improvements, technology adoption, shopfront upgrades, and grant-writing support.

Council endorsement is sought to enable the formal launch and implementation of the LBIF program.

RECOMMENDATION
That Council:
1.  Adopt the Local Business Innovation Fund (LBIF) Grant Guidelines;

2. Adopt the associated Application Form, Acquittal and Reimbursement Form, and Frequently
Asked Questions document; and

3. Delegate authority to the Chief Executive Officer to:
a) administer the program; and
b) make minor administrative amendments to the documents as required to support effective
program delivery.
BACKGROUND

Quilpie Shire Council has developed the Local Business Innovation Fund (LBIF) as a targeted
economic development initiative to support the growth, resilience and sustainability of local
businesses across the Shire. The LBIF is a competitive, two-year grant program with a total funding
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allocation of $100,000, operating from 1 July 2026 through to 30 June 2028, or until funds are fully
expended.

The program has been designed in response to the unique challenges faced by regional and remote
businesses, including limited access to capital, evolving customer expectations, and the need to
adopt contemporary digital technologies. Through this initiative, Council aims to act as a catalyst for
business innovation by co-investing in projects that deliver tangible economic and community
benefits.

The LBIF focuses on three key priority areas: improving business and customer accessibility,
enhancing technology and digital capability, and supporting shopfront and premises upgrades.
These priorities are intended to strengthen local service delivery, improve customer experience, and
promote increased economic activity within the Quilpie Shire.

Funding is structured across three tiers, ranging from micro grants of up to $5,000 through to larger
impact grants of up to $30,000, enabling support for projects of varying scale and complexity. A co-
contribution model requires applicants to provide at least 50% of project costs, ensuring shared
investment and commitment to project outcomes.

Eligible applicants include small and micro businesses, sole traders, partnerships, and commercial
operations with a trading component operating within the Quilpie Shire. Projects must demonstrate
clear alignment with program objectives, deliver measurable community and economic benefits, and
be completed within agreed timeframes.

To support equitable access and build local capacity, Council will also provide, as a bonus,
applicants with grant writing assistance (not exclusive to this grant program), including
complimentary support sessions to improve the quality of submissions and strengthen long-term
funding capability within the community.

The LBIF guidelines, application form and supporting Frequently Asked Questions document have
been prepared to provide a clear, transparent and accountable framework for program delivery.
These documents outline eligibility requirements, funding priorities, assessment criteria and
reporting obligations, ensuring that funding decisions are made consistently and align with Council’s
strategic objectives for economic development and community sustainability.

REPORT

The Local Business Innovation Fund (LBIF) has been developed to support the growth, innovation
and long-term sustainability of local businesses within the Quilpie Shire, while also contributing to
broader economic development outcomes.

To operationalise the program, a suite of supporting documents has been prepared and is attached
for Council’'s consideration. These include:

e The Local Business Innovation Fund Program Guidelines, which establish the
overarching framework for delivery, including objectives, eligibility criteria, funding structure,
assessment methodology and governance arrangements.

e The Local Business Innovation Fund Grant Application Form, which provides a
structured and consistent process for applicants to submit project proposals and demonstrate
alignment with program requirements.

e The Local Business Innovation Fund Frequently Asked Questions (FAQ) document,
which supports accessibility by clarifying program requirements, funding conditions and
applicant responsibilities.

e The Local Business Innovation Fund Acquittal Form, which outlines the reporting
requirements for successful applicants and ensures appropriate accountability for the use of
Council funding.

A key component of the program is its focus on targeted priority areas, designed to deliver practical
outcomes for local businesses and the broader community. These priorities are:
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e Grant Writing and Business Support — providing applicants with access to grant writing
assistance, guidance and capacity-building support to improve the quality of applications and
strengthen long-term funding capability within the Quilpie Shire Business community.

e Business and Customer Accessibility — supporting improvements that enhance access,
safety and customer experience within local businesses.

e Technology Development — enabling businesses to adopt digital tools, online platforms and
systems that improve efficiency, competitiveness and service delivery.

e Shopfront and Premises Refurbishment — supporting upgrades that improve the
presentation and overall appeal of business premises.

These priority areas have been selected to address key challenges faced by regional businesses,
while also encouraging innovation, improving service delivery and enhancing the overall amenity
and economic activity of the Shire.

Collectively, the attached documents provide a clear, transparent and accountable framework for
the delivery of the LBIF program. They ensure consistency in application and assessment processes,
define eligibility and funding conditions, and establish appropriate reporting and acquittal
requirements.

The adoption of these documents will enable Council to formally implement and administer the Local
Business Innovation Fund in accordance with the proposed program timeframe.

It is therefore recommended that Council endorse the Local Business Innovation Fund Program
Guidelines, Grant Application Form, Frequently Asked Questions document and Acquittal Form to
facilitate the implementation and delivery of the program.

OPTIONS

Option 1 (Recommended)

That Council;

1.  Adopt the Local Business Innovation Fund (LBIF) Grant Guidelines;

2. Adopt the associated Application Form, Acquittal and Reimbursement Form, and Frequently
Asked Questions document; and

3. Delegate authority to the Chief Executive Officer to:
a) administer the program; and

b) make minor administrative amendments to the documents as required to support effective
program delivery.

Option 2
That Council does not adopt the Local Business Innovation Fund (LBIF) Grant Guidelines and

associated application forms.

CONSULTATION (Internal/External)

Quilpie Shire Combined Business Community
Chief Executive Officer

Director Community and Business Development
Director Corporate Services

Deputy Director Corporate Services

INTERESTED PARTIES
Quilpie Shire Council
Quilpie Shire Business Community
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Note: The identification of interested parties is provided on a best endeavours basis by Council Officers and may not be
exhaustive.

LEGISLATION / LEGAL IMPLICATIONS
Local Government Act 2009 (QLD)
Local Government Regulation 2012 (QLD)

POLICY IMPLICATIONS
C.01 Community Assistance Policy
Clause 3.2 — Principles:

“The process for awarding grants should be open and accountable... [and] grants should be provided
in an equitable manner.

F.05 Procurement Policy
G.15 Community Engagement Policy

FINANCIAL AND RESOURCE IMPLICATIONS

The grants program is funded over two years through the 2026/27 and 2027/28 Financial Year
budget allocation equating to $100,000 (ex GST) or $50,000 per financial year.

ASSET MANAGEMENT IMPLICATIONS

There are no asset implications as a result of this report.

RISK MANAGEMENT IMPLICATIONS

Risks are managed in accordance with the Council's Enterprise Risk Management Policy (G.11) and
Framework (G.11-A).

Table 1 Risk register

c Risk Assessment Risk Treatment
Risk Name & urrent . . .
Descrinti Controls Impacts Depending on risk rating
S e . . . [ - implement additional
What could happen Are there current Impact if the risk Likelihood |Consequence Rzltisrll(g cor?trols / mitigation
and why? contrc;lz |Ior the eventuates strategy (to reduce risk
i .
Risk calculator provided for measures rating)

' Defined funding Business Community Apply transparent .
High demand pool and dissatisfaction and _ _ assessment criteria;
excgedlng _ as_se_ssment perception of inequity Likely 3 Moderate High | clearly _cc_)mmunlcate
available funding criteria competitive nature and

established funding limits.

Ineligible or non- gg%ﬁlllgu%m:gﬁn Increased Provide clear guidance
compliant y out administrative burden . . . through FAQ and support

e the guidelines . Possible 2 Minor Medium . :
applications and the and delays in sessions to improve
submitted application form assessment applicant understanding.
;’\pplicetrlths unable Thet(_:g— . Reduced accessibility PrO\t/i%etguidant(_:e on C(t)j—
0 meet the co- contribution for some businesses . . contribution options an
contribution requirement is Possible 3 Moderate | Medium offer grant
requirement clearly defined. writing/business support.

Risk evaluation and conclusion

The primary risks identified relate to program uptake, equitable distribution of funding, project
delivery, and compliance with funding requirements. Controls have been incorporated through the
development of comprehensive program guidelines, application and acquittal processes, and grant-
writing and business support. The residual risk associated with low uptake and uneven access to
funding is assessed as medium, with mitigation measures including targeted promotion, clear
communication, and applicant support. Risks relating to project delivery and acquittal compliance
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are also assessed as medium and are mitigated through funding agreements, milestone monitoring,
and mandatory reporting requirements.

Overall, the risk assessment demonstrates that the proposed implementation of the Local Business
Innovation Fund can proceed with manageable risk. Adequate controls are in place to ensure the
program is delivered transparently, equitably and in accordance with Council policy, with appropriate
governance mechanisms supporting accountability and effective use of public funds.

HUMAN RIGHTS CONSIDERATION

Council has considered its obligations under the Human Rights Act 2019 (QId). In accordance with
section 4(b), Council must act compatibly with human rights and give proper consideration to relevant
rights when making decisions.

For this proposal, the rights potentially engaged include the right to take part in public life and the
right to equality and non-discrimination. The program supports equitable access to funding
opportunities for local businesses and community enterprises, including small operators and not-for-
profit organisations operating within the Quilpie Shire. The inclusion of grant writing and business
support further promotes accessibility by assisting applicants who may have limited experience in
preparing funding applications. The program’s transparent guidelines, clear eligibility criteria and
structured assessment process support fair and consistent decision-making. Council considers that
the Local Business Innovation Fund promotes positive economic and community outcomes without
limiting any human rights. The proposal is reasonable, proportionate and compatible with the Human
Rights Act 2019.
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STRATEGIC DECISION REPORT
CORPORATE SERVICES
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13 CORPORATE SERVICES

13.1 DELEGATION UPDATES - COUNCIL TO CEO
274084
Sharon Frank, Director Corporate Services

IX:
Author:
Authorisors:

Justin Hancock, Chief Executive Officer

Attachments: 1. Aboriginal Cultural Heritage Act 2003 Council to CEO.pdf
2. Acquisition of Land Act 1967 Council to CEO.pdf
3.  Animal Care and Protection Act 2001 Council to CEO.pdf
4.  Animal Management (Cats and Dogs) Act 2008 Council to CEO.pdf
5. Biosecurity Act 2014 Council to CEO.pdf
6. Biosecurity Regulation 2016 Council to CEO.pdf
7. Building Regulation 2021 Council to CEO.pdf
8. Disaster Management Act 2003 Council to CEO.pdf
9. Electrical Safety Act 2002 Council to CEO.pdf
10. Electrical Safety Regulation 2013 Council to CEO.pdf
11. Environmental Protection Act 1994 Council to CEO.pdf
12. Heavy Vehicle (Mass Dimension and Loading) National Regulation
Council to CEO.pdf
13. Industrial Relations Act 2016 Council to CEO.pdf
14. Information Privacy Act 2009 Council to CEO.pdf
15. Local Government Act 2009 Council to CEO.pdf
16. Local Government Regulation 2012 Council to CEO.pdf
17. Planning Act 2016 Council to CEO.pdf
18. Planning and Environment Court Act 2016 Council to CEO.pdf
19. Plumbing and Drainage Regulation 2019 Council to CEO.pdf
20. Right to Information Act 2009 Council to CEO.pdf
21. Residential Tenancies and Rooming Accommodation Act 2008
Council to CEO.pdf
22. Tobacco and Other Smoking Products Act 1998 Council to CEO.pdf
23. Transport Infrastructure Act 1994 Council to CEO.pdf
24. Transport Operations (Road Use Management Vehicle Registration)
Regulation 2021 - Council to CEO.pdf
25. Water Act 2000 Council to CEO.pdf
26. Water Regulation 2016 Council to CEO.pdf
27. Work Health and Safety Act 2011 Council to CEO.pdf
28. Workers’ Compensation and Rehabilitation Act 2003 Council to
CEO.pdf
29. Working with Children (Risk Management and Screening) Act 2000
Council to CEO.pdf
KEY OUTCOME
Key 4. Strong Governance
Outcome:
Key 4.3 Maintain good corporate governance
Initiative:
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EXECUTIVE SUMMARY

The purpose of this report is to formally consider and adopt delegations from Council to the Chief
Executive Officer. These are due to updates, changes or new delegable powers and duties across
various State legislation applicable to local government.

RECOMMENDATION
That:

1. Pursuant to section 257 of the Local Government Act 2009, all powers referred to in the °
Delegations - Export of Provisions Waiting for Approval - Council to Chief Executive Officer' as
shown in attachments 1 - 29, are delegated by Council to the Chief Executive Officer;

2. The Chief Executive Officer may sub-delegate powers to an appropriately qualified employee
or contractor;

The Delegations Register be updated; and

Note that Council can modify the delegations, and at all times exercise any of the delegated
powers or duties in its own right.

BACKGROUND

Council has many powers and duties which are governed by legislation, however, in the interest of
efficiency, these decision-making powers and duties can be delegated by Council to the Chief
Executive Officer (CEO).

The Chief Executive Officer may then further sub delegate certain powers to specified staff in the
organisation, as considered appropriate.

Delegation and sub-delegation processes ensure that employees are provided with the legal
authority to undertake various duties and exercise powers in accordance with legislation. They
promote accountability and are considered a proactive risk management tool.

Section 260 of the Act requires Council to maintain a delegations register, and section 305 of the
Local Government Regulation 2012 (‘the Regulation”) details particulars to be contained in this
register.

The aim of Council’'s Register of Delegations is to assist with improving the time taken to make
decisions within the constraints allowed by the relevant State Government legislation.

Delegations are the way in which Council enables officers to make decisions and carry out duties on
its behalf and provide streamlined decision-making processes for faster determination of issues.

The legislative framework to undertake delegations are as follows:

. Section 257 of the Act allows a Council to delegate a power, other than where an Act
specifically states that the power must be exercised by Council resolution;

. Section 257(1)(b) of the Act provides for a power to be delegated to the Chief Executive Officer;

o Section 259 of the Act allows the Chief Executive Officer to on-delegate their powers to an
appropriately qualified employee or contractor, other than where the local government
specifically directs that the power not be further delegated, or it is a power to keep a register
of interests.

REPORT

LGAQ provides a Delegations Register Service which details changes, updates and new delegable
powers for State Government legislation. These are incorporated into the RelianSys Delegations
Software that Council uses to manage the delegations and register.

The following legislation has been reviewed with new or changed delegations from Council to the
Chief Executive Officer proposed and outlined in detail in the attachments to this report (1 — 29):
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Aboriginal Cultural Heritage Act 2003 Council to CEO
Acquisition of Land Act 1967 Council to CEO

Animal Care and Protection Act 2001 Council to CEO

Animal Management (Cats and Dogs) Act 2008 Council to CEO
Biosecurity Act 2014 Council to CEO

Biosecurity Regulation 2016 Council to CEO

Building Regulation 2021 Council to CEO

Disaster Management Act 2003 Council to CEO

Electrical Safety Act 2002 Council to CEO

Electrical Safety Regulation 2013 Council to CEO
Environmental Protection Act 1994 Council to CEO

Fire Services Act 1990 Council to CEO

Heavy Vehicle (Mass Dimension and Loading) National Regulation Council to CEO
Industrial Relations Act 2016 Council to CEO

Information Privacy Act 2009 Council to CEO

Local Government Act 2009 Council to CEO

Local Government Regulation 2012 Council to CEO

Planning Act 2016 Council to CEO

Planning and Environment Court Act 2016 Council to CEO
Plumbing and Drainage Regulation 2019 Council to CEO
Residential Tenancies and Rooming Accommodation Act 2008 Council to CEO
Right to Information Act 2009 Council to CEO

Tobacco and Other Smoking Product Act 1998 Council to CEO
Transport Infrastructure Act 1994 Council to CEO

Transport Operations (Road Use Management — Vehicle Registration) Regulation 2021 Council
to CEO

Water Act 2000 Council to CEO

Water Regulation 2016 Council to CEO

Work Health and Safety Act 2011 Council to CEO

Workers’ Compensation and Rehabilitation Act 2003 Council to CEO

Working with Children (Risk Management and Screening) Act 2000 Council to CEO

Approval is sought by Council to delegate powers to the Chief Executive Officer and include these
new delegations in Council's 'Register of Delegations - Council to Chief Executive Officer' as shown
in attachment 1 - 29.
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OPTIONS
Option 1 (Recommended)
That:

1. Pursuant to section 257 of the Local Government Act 2009, all powers referred to in the °
Delegations - Export of Provisions Waiting for Approval - Council to Chief Executive Officer' as
shown in attachments 1 - 29, are delegated by Council to the Chief Executive Officer;

2. The Chief Executive Officer may sub-delegate powers to an appropriately qualified employee
or contractor;

The Delegations Register be updated; and

Note that Council can modify the delegations, and at all times exercise any of the delegated
powers or duties in its own right.

Option 2
That Council not delegate the powers as outlined in the report.

Option 3
That Council delegate some of the powers as outline in the report. (Council would need to articulate

which schedules are being delegated or specific excluded powers)

CONSULTATION (Internal/External)

This matter was discussed at a Council briefing on Tuesday 5 May 2026.

Council subscribes to the LGAQ delegation register service. LGAQ has, with the assistance of King
and Company Solicitors, developed a complete list of all delegations under State legislation which
can be delegated to local government Chief Executive Officer's.

INTERESTED PARTIES

Department of Local Government, Water and Volunteers

Council employees

Chief Executive Officer

Councillors

Community

Note: The identification of interested parties is provided on a best endeavours basis by Council
Officers and may not be exhaustive

LEGISLATION / LEGAL IMPLICATIONS

Local Government Act 2009

257 Delegation of local government powers

(1) A local government may, by resolution, delegate a power under this Act or another Act to—

(a) the mayor; or

(b) the chief executive officer; or

(c) a standing committee, or joint standing committee, of the local government; or

(d) the chairperson of a standing committee, or joint standing committee, of the local government; or
(e) another local government, for the purposes of a joint government activity.

(2) However, a local government may only delegate a power to make a decision about an
investigation or a councillor’'s conduct under section 150AEA or 150AG to—

(a) the mayor; or
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(b) a standing committee of the local government.

(3) Also, a local government must not delegate a power that an Act states must be exercised by
resolution.

(4) A joint standing committee, of the local government, is a committee consisting of councillors of
the local government and councillors of 1 or more other local governments.

(5) A delegation to the chief executive officer under subsection (1) must be reviewed annually by the
local government.

259 Delegation of chief executive officer powers

(1) A chief executive officer may delegate the chief executive officer's powers to an appropriately
gualified employee or contractor of the local government.

(2) However, the chief executive officer must not delegate the following powers—

(a) a power delegated by the local government, if the local government has directed the chief
executive officer not to further delegate the power;

(b) a power to keep a register of interests.

260 Local government delegations register

(1) The chief executive officer must establish a register of delegations that contains the particulars
prescribed under a regulation.

(2) The chief executive officer must record all delegations by the local government, mayor or the
chief executive officer in the register of delegations.

(3) The public may inspect the register of delegations.

POLICY IMPLICATIONS

The administration of Council’s responsibilities under the Act, carries with itinherent risk. Appropriate
delegations form part of the risk management framework associated with these responsibilities.
Further, this process is part of Council meeting its legislative delegation requirements under the Act.

Delegations are a major part in Council eliminating legal non-compliance issues impacting upon the
legal validity and enforceability of Council decisions, or Council’s ability to legally enforce or litigate
breaches of the applicable acts or regulations.

FINANCIAL AND RESOURCE IMPLICATIONS

There are no financial implications to this process. Appropriate implementation of delegations to the
Chief Executive Officer ensures the efficient use of Council resources.

ASSET MANAGEMENT IMPLICATIONS

Not applicable

RISK MANAGEMENT IMPLICATIONS

Council will manage risks in accordance with G.11 Enterprise risk management policy and G.11-A
Risk Management Framework to achieve the following objectives:

1. Compliance - To ensure Council makes decisions and undertakes actions in compliance
with the ERM Framework.

2. Right Quantity - To ensure risk management profiles identify and consider all known
potential risks to Councils’ business operations.
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3. Right Quality - To ensure all identified risks are managed in accordance with Councils’

risk appetite and tolerance.

Determining Likelihood

In determining the likelihood of each risk, the following ratings and definitions have been applied. In
making your assessment you have to remember that some events happen once in a lifetime, other
can happen almost every day. Judgement is required to determine the possibility and frequency that
the specific risk is likely to occur.

Determining Consequence

In determining the consequence of each risk, the following ratings and definitions have been applied.
There are five levels used to determine consequence and when considering how risks may impact
on the organisation it is also important to think about the non-financial elements as well.

Determining the overall Risk Rating

After the consequence and likelihood ratings have been determined, they are combined in a matrix
to determine the overall risk rating for each risk. The extent of the consequences and the extent of
the likelihood risks will be assessed using a scale containing Low, Moderate, High and Extreme.

Evaluate Risks

Risks need to be evaluated and prioritised to ensure that management effort is directed towards
resolution of the most significant organisational risks first. The initial step in this Risk Evaluation
stage is to determine the effectiveness, and or existence of, controls in place to address the identified
risks. This can lead to a decision to:

e do nothing
e consider risk treatment options;
undertake further analysis to better understand the risk;
maintain existing controls;

reconsider objectives.

RISK CALCULATOR

Consequence

Moderate
Medical treatment,
medium-high $ cost

Minor
First aid treatment,
low-medium $ cost

Major
Serious injuries,
major $ cost

Insignificant
No injury, no-low $
cost

Likelihood

Almost Certain H H
Expected to occur at most times
Likely
Will probably occur at most times M H
Possible H
Might occur at some time
Unlikely M
Could occur at some time
Rare M
May occur in rare conditions

Catastrophic
Death, huge $ cost

_ Risk Assessment Risk
Risk Name &|Current :mpatth — ~iok Rating |Treatment
a1t mpact if the ris isk Ratin
Description  [Controls evgmuates Likelihood | Consequence 9 Depending on risk
rating - additional
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What could|Are there current controls / mitigation
happen and|controls for the strategy to be
> 8 ;
why? L Refer to risk calculator provided below for measures IEEEE (1
reduce risk rating)
Example: _
Insufficient Ensure fun_dlng
funding Delays to approvals obtained
None purchasing C Possible 4 Major High at start of project
Maintain existing
] controls:
S Delegations N_oncorr_Iplla_nce Regular review and
Legislative ) with legislative . . .
- register . Possible Minor Medium update as
compliance o requirements for S
maintained legislation changes
Local government
Annual overall
review
Review
delegable
powers as
changes or Maintain existing
Legal validity updates are controls:
and advised Validity of Regular review and
enforceability of |LGAQ legislation deci ty Possible Moderate High update as
- - ecisions o
Council update services / legislation changes
decisions King & Co Annual overall
RelianSys review
Delegation
management
system

HUMAN RIGHTS CONSIDERATION

In accordance with section 4(b) of the Human Rights Act 2019 (QId), Council has considered the
human rights protected under the Act in making this decision. These rights include, but are not limited
to, the right to recognition and equality before the law, the right to life, freedom of movement, property

rights, and cultural rights of Aboriginal and Torres Strait Islander peoples.

The delegation proposed discharges Council’s obligations in performing the requirements of the

Local Government in accordance with the various legislations.

By ensuring Council's legislative obligations are appropriately discharged, this demonstrated
Council’'s obligation in meeting human rights obligations while delivering essential serviced in a safe,
timely, and accountable manner.
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13.2 FINANCIAL SERVICES REPORT MONTH ENDED 30 APRIL 2026
IX: 275284
Author: Mwewa Chisenga, Deputy Director of Corporate Services
Authorisors: Sharon Frank, Director Corporate Services
Justin Hancock, Chief Executive Officer

Attachments: 1. Monthly Finance Report - April 2026 V2.pdf
KEY OUTCOME

Key 4. Strong Governance

Outcome:

Key 4.3 Maintain good corporate governance

Initiative:

EXECUTIVE SUMMARY

The purpose of this report is to present the Monthly Finance Report for the period ending 30 April
2026, in accordance with section 204 of the Local Government Regulation 2012 (QIld).

The report provides a summary of Council's financial performance against the adopted budget,
including operating results, revenue and expenditure, capital activity, and cash and investment
positions.

It is recommended that Council receive and note the Monthly Finance Report for the period ending
30 April 2026.

RECOMMENDATION
That Council receive and note the Monthly Finance Report for the period ending 30 April 2026.

BACKGROUND

Section 204 of the Local Government Regulation 2012 (Qld) requires a financial report to be
presented at a meeting of Council each month. The report must provide an update on Council's
progress against the adopted budget for the financial year, covering a period as close as practicable
to the end of the preceding month. This ensures that Councillors receive timely and accurate financial
information to support informed oversight and decision-making.

The Monthly Finance Report is prepared to provide Council with accurate, timely, and transparent
financial information to support informed oversight, decision-making, and accountability. It includes:

. Operating results, revenue, and expenditure;
. Capital revenue and expenditure;

. Cash, investment, and liquidity positions;

) Budget variances and explanations; and

) Progress against key financial ratios and performance indicators.
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REPORT

Operating Result
The month of April 2026 constitutes 83% of the 2025/26 financial year.
The operating position as at 30 April 2026 is an operating surplus of $889,948

Operating Revenue

Operating revenue recognised to the end of April 2026 is $43.625 million, which is 62.3% of the
amended budget:

. Net rates and utility charges is at $9,031,365 following the 2" half rates issued in February.
. Fees and charges income of $135,672 is at 70%.
° Rental income is $575,701 which is slightly under budget at 73%.

. Interest received includes bank interest and interest received from overdue rates and utility
charges. Total interest received is at 108% of the budget:

- Queensland Treasury Corporation investment interest received to April is $640,284

- Term deposit investments with NAB, AMP, Defence and Judo Banks have slightly higher
interest rates returning $1,173,966 (interest received and accrued) to date; and

- General interest income to the end of March was $10,492; and

- Interest received from overdue rates and utility charges is slightly ahead of budget due to
the overall amount outstanding.

o Other income totalling $575,659 is slightly below budget estimates at 66% due to insurance
claims yet to be received.

o Recoverable works revenue includes sales revenue, contract works for the Department of
Transport and Main Roads and other private works. Revenue for contract works (RMPC and
Contracts) may be impacted by the timing of claims. The revenue to April is at 73% of the
Recoverable works budget.

. Operating grants and subsidies are at 52.1% of the budget. This is expected to increase in the
last quarter of the year as more projects are completed.

Operating Expenses

Operating expenses of $42.735 million have been expended to the end of April 2026 which is 62%
of the budget:

o Corporate governance is slightly behind budget at 70%, with $1,337,093 expended.

o Administration costs are behind budget estimates at 37%. This is because the expected credit
loss expense will not be expensed (journaled) until 30 June 2026.

o Community service expenses are below the budget at 45%, an improvement from the previous
months, following the deferral of a large portion of the project to 2026/27.

o Utilities costs are the expenses associated with providing water, sewerage and waste services.
These costs to 30 April 2026 total $1,408,168 which is 90% of the budget.

o Recoverable works and flood damage expenses are at 61% of budget estimates. Flood
damage expense budgets are based on the total of all QRA approved submissions.

o Environmental health expenses include pest management, stock routes, reserves, animal
control. Expenditure to April totalled $520,336 is 60% of the budget.

o Net plant operations are at ($608,402) which represents 42% of the budget.
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° Tourism and economic development expenditure is at $668,820 and slightly behind the budget
at 60%.

. Infrastructure maintenance costs are slightly behind of the budget at 61%, totalling $1,932,864
in expenditure.

. Finance costs are administration costs associated with the at call investment with Queensland
Treasury Corporation which is below budget at 65%.

. Depreciation expense at the end of April is $7,243,232. This is 83% of the budget.
Capital Revenue

Capital revenue includes both grants and subsidies where the funding has been confirmed and
where funding is yet to be approved. Capital grant revenue is revenue recognised based on actual
expenditure and the funding agreement terms.

Capital grant revenue recognised to April is $1,301,202

Table 1 Capital revenue

Capital Grant Actual YTD Budget
SES Support Grant B 39,316
LRCIP Programme Round 3 B 235,572
LRCIP Programme Round 4 Part A B 633,692
LRCIP Programme Round 4 Part B B 183,116
ENHM Stage 3 (External funding confirmed) B 831,461
Energy Funding B 45,966
RAUP Toompine Aerodrome - 102,250
R2R Revenue 313,588 1,084,903
LGGSP - Quilpie Airport Upgrade Design B 72,115
W4Q 24-27 (External funding and projects approved) 987,614 1,385,998
Residential Activation Fund ) 1,313,902
Contributions - Infrastructure - 295,500
Battery Collection Project - 80,000
TOTAL $1,301,202 $6,303,791

Capital Expenditure
Payments for property plant and equipment to 30 April 2026 is $7,030,509.

The amended capital budget for 2025/26 is $19,572,946, with a few large projects initially included
but not likely to commence this year deferred to 2026/27. These include the Quilpie Sewerage
Treatment Plant Upgrade and Quilpie Aerodrome reconstruction.

Cash and Investments

As at 30 April 2026, Council’s total cash and investments amounted to $56,411,887 with the detailed
breakdown provided in Table 2.

Table 2 Cash and investments

Description Balance

National Australia Bank (NAB) Ltd - Cash/General Fund $3,476,250 *
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Description Balance
Queensland Treasury Corporation Call Cash Fund $17,298,747 *
National Australia Bank (NAB) Ltd EFRP — Corporate account $15,636,889
National Australia Bank (NAB) Ltd — Term Deposit (6 months at 4%) $5,000,000
National Australia Bank (NAB) Ltd — Term Deposit (6 months at 5.1%) $2,000,000
Defence Bank — Term Deposit (12 months at 4.25%) $3,000,000
Defence Bank — Term Deposit (9 months at 4.8%) $5,000,000
Judo Bank — Term Deposit (6 months at 4.65%) $3,000,000
Bank of Queensland — Term Deposit (7 months at 4.35%) $2,000,000
TOTAL $56,411,887

* including accrued interest

Council’s restricted cash at the end of April was $35,749,559 (unspent grant receipts).

Council’s unrestricted cash at the end of April was $20,662,328.

Unrestricted Cash Expense Cover Ratio

Type Liquidity

Total Cash and Equivalents add Current Investments add Available Ongoing QTC
Working Capital Facility Limit less Externally Restricted Cash

Calculation
Total Operating Expenditure less Depreciation and Amortisation less Finance
Costs x 12
The unrestricted cash expense cover ratio is an indicator of the unconstrained
Description liquidity available to a council to meet ongoing and emergent financial demands,
which is a key component to solvency. It represents the number of months a
council can continue operating based on current monthly expenses.
Target Tier 7 — greater than 4 months
Actual Current Yr. 4.1 months

Council is above the target for a Tier 7 council being greater than 4 months.

Externally Restricted Cash

As at 30 April 2026, Council's total contract liabilities amounted to $35,749,559, representing
advance payments for grants and other funding received. In accordance with Accounting Standards,
this revenue is not recognised until the associated works have been completed. A detailed

breakdown of contract liabilities is provided in Table 3.
Table 3 Grant / Contract Liabilities on 30 April 2026

Grant / Contract Contract Liability
Sundry Apprentice Incentive Funds $1,099
Community Energy upgrade $23,125
DRFA Mar 2025 Restoration Works $13,953,360
Battery Collection Project $45,164
DRFA Airport Upgrade $3,482,212
Residential Activation Fund $2,102,244
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Grant / Contract Contract Liability
Works for Queensland - 24-26 $161,924
LRCIP Phase 3 $57,241
Toompine Aerodrome Upgrade $58,561
LRCIP Phase 4A $98,698
Road to Recovery $204,032
EFRP Program Administration $760,474
EFRP Grant Delivery $14,801,425

Total $35,749,559

Grant/Contract Assets

As at 30 April 2026, Council’s total contract assets amounted to $2,684,673. These represent grant
and contract funds yet to be received, where revenue is recognised based on actual expenditure
incurred in accordance with the relevant funding agreements. A detailed breakdown of contract
assets is provided in Table 4.

Table 4 Grant / Contract Assets on 30 April 2026

Grant / Contract Contract Asset
DRFA Sept 2022 Restoration Works $15,463
DRFA 2023 Restoration Works $355,298
LRCIP Phase 4B $125,480
DRFA Nov 2024 Emergent Works $31
DRFA Mar 2025 Immediate Restoration Works $1,349,755
DRFA 24 Restoration $517,591
R2R Program $313,588
Total $2,684,673

OPTIONS

Option 1 (Recommended)

That Council:

1. Receive and note the Monthly Finance Report for the period ending 30 April 2026.

Option 2

That Council:

1. Does not accept the Monthly Finance Report for the period ending 30 April 2026.

CONSULTATION (Internal/External)
o Chief Executive Officer
. Executive Leadership Team

) Finance and Administration Team

LEGAL IMPLICATIONS

The Monthly Finance Report has been prepared and presented in compliance with section 204 of
the Local Government Regulation 2012 (QId).
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Specifically, the report:

. Has been prepared for the relevant reporting period and presented to Council within the
required monthly timeframe;

. Reports on Council’s financial performance against the adopted budget for the financial year
to date, using information current to a date as near as practicable to the end of the preceding
month; and

. Presents financial information in a form that enables Council to assess operating results,
revenue and expenditure trends, capital performance, liquidity, and financial position.

The content, structure, and timing of the report ensure Council meets its statutory obligation to
monitor and oversee financial performance on an ongoing basis. Internal financial controls,
reconciliation processes, and review by senior management support the accuracy and reliability of
the information presented.

Accordingly, receipt and noting of this report satisfies Council’s legislative reporting obligations and
does not give rise to any non-compliance, enforcement, or legal risk.

POLICY IMPLICATIONS

Not applicable

FINANCIAL AND REVENUE IMPLICATIONS

As outlined in this report and the attachments.

ASSET MANAGEMENT IMPLICATIONS
Not applicable

RISK MANAGEMENT IMPLICATIONS

The risks associated with the Monthly Finance Report have been assessed in accordance with
Council's Enterprise Risk Management Policy (G.11) and Risk Management Framework (G.11-A).

The preparation and presentation of the report utilise established financial systems, internal controls,
reconciliations, and management review processes that are embedded in Council’'s monthly financial
reporting cycle. These controls mitigate risks relating to financial misstatement, incomplete reporting,
non-compliance with statutory timeframes, and decision-making based on inaccurate or untimely
information.

Table 5 Risk Register

Risk N & Current Risk Assessment Risk Treatment
isk Name . .
Description Controls Impacts Depending on risk
What could happen Are there current Impact if the risk Likelihood [Consequence|Risk Rating ggg{t‘%;‘;ﬁnﬂ?‘?&gt/
and why? controrliz Iior the BUEIIEIES mitigation strategy (to
Risk calculator provided for measures reduce risk rating)
Ensure that more
Financial report | Standard Non-compliance with than 1 staff
P ; legislative Rare Minor Low member can

not monthly agenda item .

requirements prepare monthly

finance report

Non-compliance with

Fi ial . | Template for legislative
inancial repor monthly requirements
does not state fi . L . ; licabl
progress in _|nalmge report Financial |nf0rmat|0n Rare Minor Low Not applicable
relation to budget includes pregented .to Council
required format | not in required
format
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Following assessment, the residual risk associated with receiving and noting the report is assessed
as low. On this basis, the risks associated with the report are considered acceptable and
appropriately managed within Council’s existing governance and financial management frameworks.

HUMAN RIGHTS CONSIDERATION

In preparing and presenting the Monthly Finance Report for the period ending 30 April 2026, Council
has considered its obligations under section 4(b) of the Human Rights Act 2019 (QId) to act and
make decisions in a way that is compatible with human rights.

The decision before Council is administrative and financial in nature and relates solely to receiving
and noting information on Council’s financial performance against the adopted budget.

The human rights relating to equality before the law, participation in public life, privacy and
reputation, and access to information are engaged through the transparent reporting of Council's
financial position in an open Council meeting, consistent with statutory reporting requirements.
These rights are supported by providing Councillors and the community with accurate, timely, and
accessible financial information to enable informed oversight and accountability.

No human rights are limited by the preparation or consideration of this report. The reporting process
supports good governance, transparency, and accountability, and is therefore compatible with all
human rights protected under the Human Rights Act 2019 (QIld).
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Income Statement

For the month ending 30 April 2026
Year Elapsed 83%

Actual Actual Amended %
April YTD Budget
REVENUE
Operating Revenue
Rates, Levies and Charges 370 9,031,365 8,971,932 101%
Fees and Charges 6,786 135,672 192,800 70%
Rental Income 61,544 575,701 784,500 73%
Interest Received 387,224 2,786,656 2,587,684 108%
Other Income (4,729) 575,659 871,500 66%
Recoverable Works Revenue 51,260 3,388,774 4,621,047 73%
Grants and Subsidies 1,446,065 27,131,988 52,030,581 52.1%
Total Operating Revenue 1,948,519 43,625,814 70,060,044 62.3%
EXPENSES
Operating Expenses
Corporate Governance 125,979 1,337,093 1,914,722 70%
Administration Costs 191,450 1,709,840 4,582,019 37%
Community Service Expenses 282,129 3,869,123 8,532,290 45%
Utilities Costs 87,794 1,408,168 1,563,129 90%
Recoverable Works / Flood Damage 1,623,088 24,636,669 40,302,025 61%
Environmental Health Expenses 85,352 520,336 865,198 60%
Net Plant Operations (40,006) (608,402) (1,465,588) 42%
Tourism and Economic Development 52,699 668,820 1,122,000 60%
Infrastructure Maintenance 132,471 1,932,864 3,172,868 61%
Finance Costs 1,598 18,122 28,000 65%
Depreciation and Amortisation 720,270 7,243,232 8,698,159 83%
Total Operating Expenses 3,262,822 42,735,866 69,314,822 62%
NET OPERATING SURPLUS / (DEFICIT) (1,314,303) 889,948 745,222 119%
Capital Revenue
Grants and Subsidies 987,614 1,301,202 6,303,791 21%
Gain / (Loss) on Disposal of PPE - 413,909 -
Total Capital Revenue 987,614 1,715,110 6,303,791 27%
NET RESULT (326,690) 2,605,058 7,049,013 37%

Item 13.2 - Attachment 1 323|Page



ORDINARY COUNCIL MEETING AGENDA 19 MAY 2026

Statement of Financial Position
For the month ending 30 April 2026

Actual Amended o
April Budget °

Current Assets

Cash and Equivalents 56,411,887 22,700,603 249%

Trade Receivables 3,842,986 453,656 847%

Rate Receivables 4,011,135 746,584 537%

Inventories 1,178,410 884,979 133%
Total Current Assets 65,444 418 24,785,822 264%
Non-Current Assets

Trade and Other Receivables 34,286 30,130 114%

Property, Plant and Equipment 305,114,655 284,019,929 107%

Capital Works in Progress 12,744,237 36,544,124 35%
Total Non-Current Assets 317,893,178 320,594,183 99%
TOTAL ASSETS 383,337,596 345,380,005 111%
Current Liabilities

Trade and Other Payables 36,382,440 344,491 10561%

Employee Leave Provisions 1,325,430 1,075,280 123%
Total Current Liabilities 37,707,870 1,419,771 2656%
Non-Current Liabilities

Employee Leave Provisions 75,469 272,848 28%
Total Non-Current Liabilities 75,469 272,848 28%
TOTAL LIABILITIES 37,783,339 1,692,619 2232%
NET COMMUNITY ASSETS 345,554,257 343,687,386 101%
Community Equity

Shire Capital Account 88,402,906 94,706,697 93%

Asset Revaluation Reserve 230,766,104 222,041,771 104%

Current Year Surplus 1,874,024 7,049,013 27%

Accumulated Surplus (B/Fwd) 24,511,224 19,889,905 123%
TOTAL COMMUNITY EQUITY 345,554,257 343,687,386 101%
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Cash Flow Statement
For the month ending 30 April 2026
Year Elapsed 83%
Actu-al Amended %
April Budget
Cash Flows from Operating Activities
Receipts from customers 35,617,225 19,771,874 180%
Payment to suppliers and employees (37,681,714) (76,631,992) 49%
(2,064,490) (56,860,118) 4%
Interest received 2,283,027 2,587,684 88%
Rental income 575,701 784,500 73%
Operating grants and subsidies 25,722,339 52,030,581 49%
Net Cash Inflow (Outflow) from Operating Activities 26,516,576 (1,457,353) -1820%
Cash Flows from Investing Activities
Payments for property, plant and equipment (7,030,509) (19,072,946) 37%
Payments for Intangible Assets 4,756 0
Net movement on loans and advances - 3,750 0%
Proceeds from sale of assets 510,800 1,814,300 28%
Capital grants and subsidies 1,301,202 6,303,791 21%
Net Cash Inflow (Outflow) from Investing Activities (5,213,751) (10,951,105) 48%
Cash Flows from Financing Activities
Repayments of loans - - 0%
Net Cash Inflow (Outflow) from Financing Activities - - 0%
Net Increase (Decrease) in Cash Held 21,302,826 (12,408,458)
Cash at beginning of reporting period 35,109,061 35,109,061
Cash at End of Reporting Period 56,411,887 22,700,603
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14 OFFICE OF THE CEO

Nil
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15

CONFIDENTIAL ITEMS

RECOMMENDATION

In accordance with the provisions of section 254J(3) of the Local Government Regulation 2012,
that Council resolve to close the meeting to the public at insert time to discuss a confidential item
that its Councillors consider is necessary to close the meeting.

In accordance with Section 254J(3) of the Local Government Regulation 2012, the following table

provides:

(a) the matter that is to be discussed; and

(b) an overview of what is to be discussed while the meeting is closed.

Agenda Item

Matters to be
discussed (to close the
meeting under theLocal
Government Regulation
2012)

Reasons

Overview

15.1 Sale of Land for
Overdue Rates and Charges

((e)) legal advice obtained by
the local government or legal
proceedings involving the local
government including, for
example, legal proceedings
that may be taken by or
against the local government;

((f) matters that may directly
affect the health and safety of
an individual or a group of
individuals;

This report is presented to
Council to consider whether to
sell the land listed in the below
Schedule for overdue rates or
charges under Chapter 4, Part
12, Division 3 of the Local
Government Regulation 2012.

15.2 Quilpie Airport -
Valuation of Hangar Lease
Lots and Draft Lease
Agreement

((g)) negotiations relating to a
commercial matter involving
the local government for which
a public discussion would be
likely to prejudice the interests
of the local government;

The purpose of this report is to
inform  Council of the
independent desktop rental
assessment undertaken for
the proposed aircraft hangar
lease lots at the Quilpie Airport
and to present the draft trustee
lease agreement prepared for
prospective lessees.

This report also seeks
preliminary feedback from
Council on both documents
prior to broader community
consultation being
undertaken. Following
consideration of any feedback
received from Councillors, the
proposed rental rate for the
hangar lease lots and the draft
Trustee Lease Agreement will
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then be released for
community consultation.

A further report will
subsequently be presented to
Council outlining the outcomes
of the consultation process
and any recommended
amendments prior to any final
decisions being made
regarding the implementation
of the proposed leasing
framework.
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17 GENERAL BUSINESS

18 MEETING DATES
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