ORDINARY MEETING
AGENDA

Tuesday 16 June 2026
commencing at 9:30 AM

Quilpie Shire Council Boardroom
50 Brolga Street, Quilpie

Ordinary Meeting of Council

9 June 2026

The Mayor and Council Members
Quilpie Shire Council
QUILPIE QLD 4480

Dear Members

Notice is hereby given that a Pre Meeting Briefing will be held in the Council Boardroom, on Tuesday 16
June 2026, commencing at 8.30 am.

Notice is also hereby given that an Ordinary Meeting of the Quilpie Shire Council will be held at the Council
Chambers, on Tuesday 16 June 2026, commencing at 9:30 AM.

The agenda for the ordinary meeting is attached for your information

Yours faithfully

Justin Hancock
Chief Executive Officer
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6 RECEIVING AND CONFIRMATION OF MINUTES

6.1 ORDINARY MEETING OF QUILPIE SHIRE COUNCIL HELD ON TUESDAY 19 MAY 2026
IX: 276356

Author: Callie Dabovich, Executive Officer
Authorisors: Justin Hancock, Chief Executive Officer
Attachments: 1. Minutes of the Council Meeting held on 19 May 2026

RECOMMENDATION

That the Minutes of the Council Meeting held on 19 May 2026 be received and the
recommendations therein be adopted.

Item 6.1 2|Page



Ordinary Meeting of Council

MINUTES

Tuesday 19 May 2026

Quilpie Shire Council Boardroom

50 Brolga Street, Quilpie



MINUTES

MINUTES OF QUILPIE SHIRE COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE QUILPIE SHIRE COUNCIL BOARDROOM, 50 BROLGA STREET, QUILPIE
ON TUESDAY, 19 MAY 2026 AT 9:30 AM

1 OPENING OF MEETING
The Mayor declared the meeting open at 9:58 am.
2 ATTENDANCE

Mayor Ben Hall, Deputy Mayor Roger Volz, Cr Lyn Barnes, Cr Tony Lander, Cr Milan Milosevic

In Attendance: Mr Justin Hancock (Chief Executive Officer), Mr Corey Richards (Acting Director
Community and Business Development), Mr Eng Lim (Director Infrastructure Services), Ms Sharon
Frank (Director Corporate Services) (via Teams), and Ms Callie Dabovich (Secretariat).

3 APOLOGIES
Nil
4 CONDOLENCES

Formal condolences from Council were forwarded to the families of Pauline McCarthy and Reggie
Fraser.

5 DECLARATIONS OF INTEREST

Chapter 5B of the Local Government Act 2009 (the Act) requires Councillors to declare a Prescribed
or Declarable Conflict of Interest. The Declaration is to be made in writing to the Chief Executive
Officer, before the Ordinary Meeting of Council.

Nil.

6 RECEIVING AND CONFIRMATION OF MINUTES

6.1 SPECIAL MEETING OF QUILPIE SHIRE COUNCIL HELD ON TUESDAY 5 MAY 2026

RESOLUTION NO: (QSC132-05-26)

Moved: Deputy Mayor Roger Volz
Seconded: Cr Lyn Barnes

That the Minutes of the Special Council Meeting held on 5 May 2026 be received and the
recommendations therein be adopted.

5/0

6.2 ORDINARY MEETING OF QUILPIE SHIRE COUNCIL HELD ON TUESDAY 21 APRIL
2026
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RESOLUTION NO: (QSC133-05-26)

Moved: Cr Tony Lander
Seconded: Deputy Mayor Roger Volz

That the Minutes of the Council Meeting held on 21 April 2026 be received and the
recommendations therein be adopted.

5/0

7 ITEMS ARISING FROM PREVIOUS MEETINGS

Nil

8 MAYORAL REPORT
Ordinary Meeting of Council 21.04.26 Boardroom
Twighlight ANZAC Service 24.04.26 Quilpie 1 1 1 1
Drought resilience plan workshop 24.04.26 Quilpie 1
ANZAC Dawn Service 25.04.26 Quilpie 1 1 1 1 1
ANZAC Community Service 25.04.26 Quilpie 1 1 1 1 1
David Littleproud visit 27.04.26 Quilpie 1 1 1
DPI Rural Economic Development visit 28.04.26 Boardroom 1 1 1
SWQROC 29.04.26 St George 1
Insurance in rural / regional QLD roundtable 28.04.26 St George 1
Wild Dog Barrier Fence review 01.05.26 Online 1
Special Meeting of Council 05.05.26 Boardroom 1 1 1 1
Councillor briefing session 05.05.26 Boardroom 1 1 1 1
DDMG meeting and exercise 06.05.26 Cunnamulla 1
Biosecurity Queensland 07.05.26 Quilpie 1
Gallery Exhibition opening 08.05.26 Quilpie 1 1
Social impact of drought - SW QLD FRRR 08.05.26 Online 1
Kids Patrol Childcare opening event 11.05.26 Quilpie 1 1 1
Budget workshop 12.05.26 Boardroom 1 1 1 1 1

Mayor Hall spoke to his attendance at the Foundation for Rural and Regional Renewal (FRRR)
meeting, highlighting funding opportunities available to local organisations, and noted that further
promotion would be undertaken to raise awareness of these opportunities across the Shire.

Mayor Hall also spoke to Council's ongoing advocacy for the reinstatement of a dedicated biosecurity
officer in Quilpie Shire, following a meeting with Biosecurity Queensland.

The Mayor and Councillors extended congratulations to all staff and volunteers involved in the
delivery of ANZAC Day events held across the Shire.

They also extended congratulations to the committee, staff, and volunteers of the Quilpie Diggers
Race Club on the highly successful Quilpie Cup held on 8 May 2026. The event marked the Club's
70th anniversary celebration, drew an attendance of over 500 people, and was acknowledged as a
significant milestone for the Club and the broader Quilpie community. Council expressed its
appreciation for the dedication and effort of all those involved.

9 COUNCILLOR PORTFOLIO REPORTS
Nil
At 10:20 am, Deputy Mayor Roger Volz left the meeting.
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10 OPERATIONAL STATUS REPORTS

10.1 INFRASTRUCTURE SERVICES STATUS REPORTS
10.1.1 INFRASTRUCTURE SERVICES STATUS REPORT

EXECUTIVE SUMMARY

This report outlines the key activities and achievements of the Infrastructure Services Directorate
for April 2026. It summarises the progress of major infrastructure projects, routine maintenance
across the Shire, and the continuing delivery of flood-damage restoration works from the March
2025 rain event. Council operations have largely returned to business-as-usual, noting some delays
of roadworks impacted by the more recent February 2026 rain event.

RESOLUTION NO: (QSC134-05-26)

Moved: Cr Milan Milosevic
Seconded: Cr Tony Lander

4/0

10.2 COMMUNITY AND BUSINESS DEVELOPMENT STATUS REPORTS
10.2.1 COMMUNITY AND BUSINESS DEVELOPMENT STATUS REPORT

EXECUTIVE SUMMARY

Updates on the Community and Business Development Directorate activities for April. Throughout
this month, various meetings on Drought and agricultural planning were held in the Council
Chambers. Projects are on track, including the Car Hire Lease being negotiated and the Destination
Management and Economic Development Plans having the successful tenderer appointed. NBN
held impromptu events in Quilpie to engage with potential users and raise awareness of NBN fibre
to the premises.

Community Health and Wellbeing Programs remain well-engaged, but service attraction remains a
challenge. Preparations are being made for the 30" of May Health Expo at Baldy Top.

RESOLUTION NO: (QSC135-05-26)

Moved: Cr Lyn Barnes
Seconded: Cr Milan Milosevic

4/0

At 10:34 am, Deputy Mayor Roger Volz returned to the meeting.

10.2.2 PEST AND LIVESTOCK MANAGEMENT STATUS REPORTS
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EXECUTIVE SUMMARY

This report outlines pest, livestock, and animal management activities undertaken during the
reporting period, including wild dog and feral pig control, monitoring of commons and reserves, and
enforcement activities under animal management legislation. Baiting programs were primarily
focused on feral pigs, with targeted action also undertaken in response to reported wild dog activity.
Commons and reserves remain in good condition, pest weed management and compliance
inspections progressed as planned, and support continued for the Exclusion Fence Restitution
Program and regional feral pig management planning. All activities were delivered within existing
budgets, with no legal, financial, or material risk issues identified.

RESOLUTION NO: (QSC136-05-26)

Moved: Cr Milan Milosevic
Seconded: Cr Tony Lander

5/0

At 10:36 am, Ms Mwewa Chisenga (Deputy Director Corporate Services) and Ms Alisha Moody
(Rates Officer) joined the meeting.

10.3 CORPORATE SERVICES STATUS REPORTS
10.3.1 RATES STATUS REPORT - MAY 2026

EXECUTIVE SUMMARY

This report provides Council with an update on overdue rates and charges following the issue of
the second rates levy for the 2025-26 financial year. The outstanding rates and charges balance
as at 5 May 2026 was $11,629.818.55.

The largest proportion of overdue rates is from Rate Category 14 — Mining and Oil Production,
totalling $10,982,700.08 across 7 assessments.

This report is presented for information only. No decision is required.

RESOLUTION NO: (QSC137-05-26)

Moved: Cr Lyn Barnes
Seconded: Cr Milan Milosevic

5/0

At 10:50 am, Ms Alisha Moody (Rates Officer) left the meeting.

10.3.2 CORPORATE SERVICE STATUS REPORT - APRIL 2026
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EXECUTIVE SUMMARY

This report provides Council with an update on Corporate Services activities and operational
matters for the month of April 2026. Key areas covered include procurement of goods and services,
rates and charges, information technology, stores and compliance administration, grant funding
progress and applications, finance activities, preparations for the 2025/26 financial statements,
governance matters, and meetings attended by Corporate Services.

RESOLUTION NO: (QSC138-05-26)

Moved: Cr Milan Milosevic
Seconded: Deputy Mayor Roger Volz

5/0
At 10:56 am, Mwewa Chisenga (Deputy Director Corporate Services) left the meeting.

10.4 OFFICE OF THE CEO STATUS REPORTS
10.4.1 CHIEF EXECUTIVE OFFICER - MONTHLY STATUS REPORT
EXECUTIVE SUMMARY

This report updates Council on key activities within the Chief Executive Officer’s portfolio for the
month of March 2026.

RESOLUTION NO: (QSC139-05-26)

Moved: Cr Lyn Barnes
Seconded: Cr Milan Milosevic

5/0

11 INFRASTRUCTURE SERVICES
Nil

12 COMMUNITY AND BUSINESS DEVELOPMENT

12.1 TELEVISION TRANSITION VAST REDEEMABLE GRANT GUIDELINES
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EXECUTIVE SUMMARY

This report presents the proposed Television Transition (VAST) Redeemable Grant Program
documentation for Council’s consideration and adoption. The program has been developed to
support residents and eligible premises in Quilpie and Eromanga to transition from Council-
operated free-to-air television re-transmission services to satellite-based alternatives ahead of the
scheduled service shutdown on 4 December 2026.

The report includes the Redeemable Grant Guidelines, Application Form, Acquittal and
Reimbursement Form, and Frequently Asked Questions document, which together establish the
framework, processes, and communication materials required to deliver the program effectively.

Adoption of these documents will enable Council to implement a structured and equitable
reimbursement program, ensuring continued access to free-to-air television services for the
community while reducing Council’s exposure to the ongoing costs and risks associated with
maintaining legacy infrastructure.

RESOLUTION NO: (QSC140-05-26)

Moved: Cr Milan Milosevic
Seconded: Cr Tony Lander

That Council:
1.  Adopt the Redeemable Grant Guidelines — Television Transition (VAST);

2. Adopt the associated Application Form, Acquittal and Reimbursement Form, and Frequently
Asked Questions document; and

3. Delegate authority to the Chief Executive Officer to:
a) administer the program;
b) approve eligible applications within the adopted budget; and

¢) make minor administrative amendments to the documents as required to support
effective program delivery.

5/0

12.2 ADOPTION OF SOUTH WEST QUEENSLAND REGIONAL TRANSITION STRATEGY

EXECUTIVE SUMMARY

This report seeks Council endorsement of the South West Queensland Regional Transition
Strategy, a regionally coordinated framework developed by South West Queensland Regional
Organisation of Councils (SWQROC) and The Next Economy to guide economic transition,
strengthen resilience, and support sustainable growth while positioning Quilpie Shire to protect its
resource base, improve service delivery, and pursue practical diversification opportunities aligned
to local realities.

RESOLUTION NO: (QSC141-05-26)

Moved: Deputy Mayor Roger Volz
Seconded: Cr Milan Milosevic
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1. That Council receive the South West Queensland Regional Transition Strategy, with minor
amendments.

5/0

12.3 RFQL 36 25-26 EROMANGA NATURAL HISTORY MUSEUM — STAGE 3 DESIGN &
PROJECT MANAGE CONSTRUCTION

EXECUTIVE SUMMARY

This report recommends awarding RFQL 36 25-26 Eromanga Natural History Museum- Stage 3
Design and Project Manage Construction request to Architectus Australia Pty Ltd.

Council received 2 conforming submissions for the RFQL 36 25-26 large request process. The
submissions were evaluated against published criteria - Price (25%), Work procedures and
methodology (25%), Key Personnel, Subcontractors, Suppliers and Consultants (20%), Experience
and Technical Capacity (20%) and Organisations Profile and capability statement, Local Economic
Development (10%).

Architectus Australia Pty Ltd achieved the highest weighted score of 91.1/100 and demonstrates
value for money having regard to price, overall project understanding and capacity.

RESOLUTION NO: (QSC142-05-26)

Moved: Cr Lyn Barnes
Seconded: Deputy Mayor Roger Volz

That Council:

1. Award RFQL 36 25-26 Eromanga Natural History Museum- Stage 3 Design & Project Manage
Construction to Architectus Australia Pty Ltd for an amount of $1,972,476.00 including GST
($1,793,160.00 excluding GST); and

2. Pursuant to section 257 of the Local Government Act 2009 (QId), delegate to the Chief
Executive Officer the authority to negotiate, finalise and execute any and all matters
associated with or in relation to this project and contract including without limitation any
options and/or variations as per Council's procurement policy.

5/0

12.4 LOCAL BUSINESS INNOVATION FUND (LBIF) GRANT GUIDELINES

EXECUTIVE SUMMARY

The Local Business Innovation Fund (LBIF) has been developed to support business growth,
innovation and economic activity across the Quilpie Shire through a $100,000 grant program over
two years. This report presents the program guidelines, application form, FAQ and acquittal
documentation for Council's consideration. The program targets key priorities, including
accessibility improvements, technology adoption, shopfront upgrades, and grant-writing support.

Council endorsement is sought to enable the formal launch and implementation of the LBIF
program.

RESOLUTION NO: (QSC143-05-26)
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Moved: Cr Tony Lander
Seconded: Deputy Mayor Roger Volz

That Council:
1.  Adopt the Local Business Innovation Fund (LBIF) Grant Guidelines;

2. Adopt the associated Application Form, Acquittal and Reimbursement Form, and Frequently
Asked Questions document; and

3. Delegate authority to the Chief Executive Officer to:
a) administer the program; and

b) make minor administrative amendments to the documents as required to support effective
program delivery.

5/0

Mr Corey Richards (Acting Director Community and Economic Development) left the meeting at
11:27 am and returned at 11:29 am.

At 11:29 am, Ms Mwewa Chisenga (Deputy Director Corporate Services) joined the meeting.

13 CORPORATE SERVICES

13.1 DELEGATION UPDATES - COUNCIL TO CEO

EXECUTIVE SUMMARY

The purpose of this report is to formally consider and adopt delegations from Council to the Chief
Executive Officer. These are due to updates, changes or new delegable powers and duties across
various State legislation applicable to local government.

RESOLUTION NO: (QSC144-05-26)

Moved: Cr Lyn Barnes
Seconded: Cr Tony Lander

That:

1. Pursuant to section 257 of the Local Government Act 2009, all powers referred to in the °
Delegations - Export of Provisions Waiting for Approval - Council to Chief Executive Officer’
as shown in attachments 1 - 29, are delegated by Council to the Chief Executive Officer;

2.  The Chief Executive Officer may sub-delegate powers to an appropriately qualified employee
or contractor;

The Delegations Register be updated; and

Note that Council can modify the delegations, and at all times exercise any of the delegated
powers or duties in its own right.

5/0

13.2 FINANCIAL SERVICES REPORT MONTH ENDED 30 APRIL 2026
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EXECUTIVE SUMMARY

The purpose of this report is to present the Monthly Finance Report for the period ending 30 April
2026, in accordance with section 204 of the Local Government Regulation 2012 (QId).

The report provides a summary of Council’s financial performance against the adopted budget,
including operating results, revenue and expenditure, capital activity, and cash and investment
positions.

It is recommended that Council receive and note the Monthly Finance Report for the period ending
30 April 2026.

RESOLUTION NO: (QSC145-05-26)

Moved: Cr Lyn Barnes
Seconded: Cr Tony Lander

That Council receive and note the Monthly Finance Report for the period ending 30 April 2026.
5/0

14 OFFICE OF THE CEO
Nil

15 CONFIDENTIAL ITEMS

RECOMMENDATION

In accordance with the provisions of section 254J(3) of the Local Government Regulation 2012,
that Council resolve to close the meeting to the public at 11:42 am to discuss a confidential item
that its Councillors consider is necessary to close the meeting.

In accordance with Section 254J(3) of the Local Government Regulation 2012, the following table
provides:

(a) the matter that is to be discussed; and

(b) an overview of what is to be discussed while the meeting is closed.

Agenda Item Reasons Matters to be discussed (to | Overview
close the meeting under the Local
Government Regulation 2012)

15.1 Sale of (e) legal advice obtained by the local | This report is presented to Council to
Land for Overdue | government or legal proceedings | consider whether to sell the land listed in
Rates and involving the local government including, | the pelow Schedule for overdue rates or
Charges for example, legal proceedings that may charges under Chapter 4, Part 12, Division
be taken by or against the local 3 of the Local G ' R' i
government; of the Local Government Regulation

) 2012.
() matters that may directly affect the

health and safety of an individual or a
group of individuals;
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MINUTES

15.2 Quilpie (g) negotiations relating to a commercial | The purpose of this report is to inform
Airport - Valuation | matter involving the local government for | Council of the independent desktop rental
of Hangar Lease | which a public discussion would be likely | assessment undertaken for the proposed

Lots and Draft to prejudice the interests of the local | aircraft hangar lease lots at the Quilpie

Lease Agreement | government; Airport and to present the draft trustee
lease agreement prepared for prospective
lessees.

This report also seeks preliminary
feedback from Council on both documents
prior to broader community consultation
being undertaken. Following consideration
of any feedback received from Councillors,
the proposed rental rate for the hangar
lease lots and the draft Trustee Lease
Agreement will then be released for
community consultation.

A further report will subsequently be
presented to Council outlining the
outcomes of the consultation process and
any recommended amendments prior to
any final decisions being made regarding
the implementation of the proposed
leasing framework.

15.3 Car Hire (g) negotiations relating to a commercial | This report seeks Council endorsement of
Lease Agreement | matter involving the local government for | a Vehicle Hire Agreement between Quilpie
which a public discussion would be likely | Shire Council and Outback Car Hire Pty
to prejudice the interests of the local | Ltd to enable the lease of four Council-
government; owned vehicles for the operation of a
commercial car hire service, supporting
tourism growth and generating revenue
while retaining Council ownership of the
assets.

MOVE INTO CLOSED SESSION

RESOLUTION NO: (QSC146-05-26)

Moved: Deputy Mayor Roger Volz
Seconded: Cr Lyn Barnes

That Council moves into closed session at 11:42 am.
5/0

Ms Mwewa Chisenga (Deputy Director Corporate Services) left the meeting at 11:43 am and
returned at 11:44 am.

MOVE OUT OF CLOSED SESSION

RESOLUTION NO: (QSC147-05-26)

Moved: Cr Lyn Barnes
Seconded: Cr Tony Lander

That Council moves out of closed session and resumes the Ordinary Meeting at 11.59 am.
5/0
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15.1 SALE OF LAND FOR OVERDUE RATES AND CHARGES

EXECUTIVE SUMMARY

This report is presented to Council to consider whether to sell the land listed in the below Schedule
for overdue rates or charges under Chapter 4, Part 12, Division 3 of the Local Government
Regulation 2012.

RESOLUTION NO: (QSC148-05-26)

Moved: Deputy Mayor Roger Volz
Seconded: Cr Lyn Barnes

That Council resolves to:

(a) sell the land listed in the below Schedule for overdue rates or charges pursuant to section
140(2) of the Local Government Regulation 2012; and

(b) delegate to the Chief Executive Officer its power to:

i. give a Notice of Intention to Sell the land to all interested parties under section 140(3)
of the Local Government Regulation 2012; and

ii. take all further steps required under sections 141, 142, 143, 144, 145 and 146 of the
Local Government Regulation 2012 to effect the sale of the land.

SCHEDULE
Assessment number | Lot on plan description
00225-00000-000 Lot 708 on CP Q6802
00392-00000-000 Lot 7 on CP904522
00834-50000-000 Lot 1 on CJ10 and Lot 3 on CP854971

5/0

15.2 QUILPIE AIRPORT - VALUATION OF HANGAR LEASE LOTS AND DRAFT LEASE
AGREEMENT

EXECUTIVE SUMMARY

The purpose of this report is to inform Council of the independent desktop rental assessment
undertaken for the proposed aircraft hangar lease lots at the Quilpie Airport and to present the draft
trustee lease agreement prepared for prospective lessees.

This report also seeks preliminary feedback from Council on both documents prior to broader
community consultation being undertaken. Following consideration of any feedback received from
Councillors, the proposed rental rate for the hangar lease lots and the draft Trustee Lease
Agreement will then be released for community consultation.

A further report will subsequently be presented to Council outlining the outcomes of the consultation
process and any recommended amendments prior to any final decisions being made regarding the
implementation of the proposed leasing framework.

RESOLUTION NO: (QSC149-05-26)
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Moved: Cr Tony Lander
Seconded: Deputy Mayor Roger Volz

That Council:

1.

5/0

15.3

Note the Herron Todd White Desktop Rental Assessment Report dated 16 June 2025 relating
to proposed hangar lease sites at the Quilpie Airport;

Adopt the rental rate of $0.68 per square metre per annum for the proposed hangar lease
sites (excluding GST) for the purposes of subsequent community consultation;

Note the draft Trustee Lease Agreement prepared by Preston Law for the proposed airport
hangar lease sites;

Authorise the Chief Executive Officer to undertake community engagement to seek feedback
on the proposed rental rate and the draft Trustee Lease Agreement for the proposed hangar
lease sites; and

Receive a further report at a later stage, outlining the outcome of the community engagement
and any recommended amendments, noting the proposed hangar lease sites and lease
agreement remain subject to all required statutory approvals and compliance requirements.

CAR HIRE LEASE AGREEMENT

EXECUTIVE SUMMARY

This report seeks Council endorsement of a Vehicle Hire Agreement between Quilpie Shire Council
and Outback Car Hire Pty Ltd to enable the lease of four Council-owned vehicles for the operation
of a commercial car hire service, supporting tourism growth and generating revenue while retaining
Council ownership of the assets.

RESOLUTION NO: (QSC150-05-26)

Moved: Cr Milan Milosevic
Seconded: Deputy Mayor Roger Volz

That Council;

1.
2.

5/0

Endorse the Vehicle Hire Agreement with Outback Car Hire Pty Ltd; and

Authorises the Chief Executive Officer to execute the agreement and, if required, make minor
administrative amendments to the contract.

The meeting adjourned for lunch at 12:00 pm and resumed at 1:35 pm.

16

16.1

LATE ITEMS

REGISTER OF COST-RECOVERY FEES AND COMMERCIAL CHARGES
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EXECUTIVE SUMMARY

The purpose of this report is to present the proposed register of cost recovery fees and commercial
charges for consideration and adoption by Council to commence 1 July 2026.

RESOLUTION NO: (QSC151-05-26)

Moved: Cr Milan Milosevic
Seconded: Cr Tony Lander

That Council:
1. Receive and note the report;

2. Adopt the fees in the Register of Cost-Recovery Fees and Commercial charges effective 1
July 2026;

3. Resolve that, in relation to those cost recovery fees to which section 97 of the Local
Government Act 2009 applies;

(@) The applicant is the person liable to pay these fees; and
(b) The fee must be paid at or before the time the application is lodged; and

4. Delegate to the Chief Executive Officer the authority to amend commercial charges to which
section 262 (3) (c) of the Local Government Act 2009 applies.

5/0

16.2 TO7 25-26 BOB YOUNG MEMORIAL PARK UPGRADE AND ADMINISTRATIVE
BUILDING LANDSCAPING

EXECUTIVE SUMMARY

This report recommends awarding TO7 25-26 Bob Young Memorial Park Upgrade Project to The
Trustee For Enprocon Unit Trust.

Council received 1 conforming submission for the TO7 25-26 public tender process. The submission
was evaluated against published criteria - Price (40%), Qualifications & Experience (20%),
Compliance to specification & proposed methodology (20%), Innovation (10%) and Availability
(10%).

The Trustee For Enprocon Unit Trust achieved the highest weighted score of 94/100 and
demonstrates value for money having regard to price, overall project understanding and capacity.

RESOLUTION NO: (QSC152-05-26)

Moved: Cr Milan Milosevic
Seconded: Cr Tony Lander

That Council;

1. Award TO7 25-26 Bob Young Memorial Park Upgrade Project to The Trustee For Enprocon
Unit Trust for an amount of $635,342.07 including GST ($557,583.70 excluding GST); and

2. Submit a variation request to the Department of Local Government, Water & Volunteers to
reallocate $260,000 of Works for Queensland (W4Q) Program 2024-27 funding towards the
Bob Young Memorial Park Upgrade project, to a total funding $710,000; and
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MINUTES

3. Pursuant to section 257 of the Local Government Act 2009 (QId), delegate to the Chief
Executive Officer the authority to negotiate, finalise and execute any and all matters
associated with or in relation to this project and contract including without limitation any
options and/or variations as per Council’s procurement policy.

5/0

17 GENERAL BUSINESS

Councillors were invited to raise any matters they wished to discuss. Matters raised included:

Deputy Mayor Volz raised the matter of the retractable running rail fencing at the Quilpie Racing
Complex. The Chief Executive Officer advised that a letter would be sent to the Quilpie Diggers Race
Club requesting that the running rail on the removable fence be retracted following each event, with
responsibility for opening gates to rest with whoever hires the facility.

Cr Barnes enquired as to the status of responses to the ministerial meeting requests submitted in
advance of the ALGA National General Assembly in Canberra. The Chief Executive Officer advised
that no responses had been received to date, noting that historically confirmations are received
approximately two weeks prior to the conference.

Director Infrastructure Services Eng Lim sought confirmation from Councillors of the preferred colour
scheme for the Administration Building renovation. Councillors confirmed the preferred colours as
Surf Mist, Woodland Grey and Hammer Grey.

Director Infrastructure Services Eng Lim also sought confirmation that the bougainvilleas shared via
email were consistent with the intended concept for the median strip upgrade. Councillors confirmed
they were correct.

18 MEETING DATES

The next Ordinary Meeting of Quilpie Shire Council will take place on Tuesday 16 June 2026 in the
Quilpie Shire Council Boardroom, 50 Brolga Street, Quilpie commencing at 9:30 AM.

There being no further business the Mayor declared the meeting closed at 2:02 pm.
These Minutes are to be confirmed at the next Ordinary Meeting. In Accordance with the public

notice of meetings published by Council, the next Ordinary Meeting will be held on Tuesday 16 June
2026 in the Quilpie Shire Council Boardroom, 50 Brolga Street, Quilpie commencing at 9:30 AM.
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ORDER OF PROCEEDINGS
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7 ITEMS ARISING FROM PREVIOUS MEETINGS
Nil
8 MAYORAL REPORT
Nil
9 COUNCILLOR PORTFOLIO REPORTS
Nil
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10 OPERATIONAL STATUS REPORTS
10.1 INFRASTRUCTURE SERVICES STATUS REPORTS

10.1.1 INFRASTRUCTURE SERVICES STATUS REPORT

IX: 276252

Author: Eng Lim, Director Infrastructure Services

Authorisors: Justin Hancock, Chief Executive Officer

Attachments: 1. Proterra Group Monthly Progress Report - May 2026
KEY OUTCOME

Nil

EXECUTIVE SUMMARY

This report outlines the key activities and achievements of the Infrastructure Services Directorate for
May 2026. It summarises the progress of major infrastructure projects, routine maintenance across
the Shire, and the continuing delivery of flood-damage restoration works from the March 2025 rain
event. Council operations have largely returned to business-as-usual, noting some delays of
roadworks impacted by the more recent February 2026 rain event.

ACTION ITEMS
Nil
OPERATIONAL UPDATE

General

Council crews have resumed normal operations following recent rain disruptions. Road crews
continue to provide assistance to Transport and Main Roads (TMR) on state-controlled road
networks as required.

Roads

o New Lockabie Road: All major works have been completed, with the exception of the third
concrete floodway, which will be delivered in the new financial year. A Road Closure
application for the Old Lockabie Road section was submitted to the Department of Natural
Resources and Mines (DNRM). The recent update from DNRM on 1 June indicated that the
application is currently being reviewed by a Senior Lands Officer and should be finalised
soon. Council officers will continue to follow-up with DNRM on this matter.

o Baldy Top Walking Path: The design work now is almost finalised. Once this is signed off,
the bridge installation will likely commence in July.

o Arranfield Road: Flood damage restoration works were completed by a local contractor. Two
floodways have been sealed in May 2026.

RMPC and TIDS works

o RMPC: One road crew is progressing shoulder works on Quilpie-Thargomindah until end of
this financial year.
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New RMPC contract for FY26/27 and FY27.28: A final offer has been submitted to TMR on
5 June, with details of the new certificate of currency issued to Council. TMR has
acknowledged receipt on 8 June, where they will be progressing the review for contract sign-
off by both parties.

Adavale-Blackall Road (TIDS): Council road crew is planning the works on next year's TIDS
section, progressing north from the Milo Road intersection, in coordination with the TMR flood
damage works also performed by Council road crews.

Flood Damage Works

Council roads: A detailed progress report for May 2026 is attached.

TMR roads: Site works commenced in April and progressing well on site. Material testing or
the first few gravel pits have been completed and are being reviewed by TMR. New gravel
locations and water sourcing with landowners are ongoing.

Concrete and Structures

Concrete footpaths in Quilpie: A local contractor is progressing works on the new footpath
on Quarrion St north of St Finbarr's School. Once this is completed, they will continue along
Buln Buln Street and Chulungra Street.

Knot-a-Saurus footpath in Eromanga: Due to the extensive damage caused by last year's
flood event, which resulted in the loss of much of the surrounding landscape, the installation
of the footpath is put on hold until a broader consultation as part of Eromanga Masterplan is
organised.

Eromanga pool: The installation of the shed by a local contractor s now expected to be
completed by end of July.

Quilpie Loading Bay: Reconstruction is now fully completed with the jet patching works.

Council Buildings and Facilities

66 and 72 Galah Street: All landscaping and turfing works are now completed, including some
fencing works.

Renovation works:

- Kitchen, floor and laundry work for unit 17 Gyrica Garden have been completed while
waiting for tiles for the bathroom and toilet. Painting work will commence in mid-June.

- Concrete footpath, shed and fencing works are now completed on 14 and 16 Donald
Street in Eromanga with driveway works expected to be undertaken by end of June,
while most works on 6 Neal St in Eromanga are completed with painting works remaining.

Water and Sewerage

Sommerfield Road water main upgrade in Quilpie

- Additional resources including engaging local plumbing contractor will ensure practical
completion of this project before end of this financial year.

Drinking Water Quality Management Plan (DWQMP)

- The draft DWQMP submitted to the regulator in January 2026 received a formal
response via an Information Requirement Notice (IRN) on 30 March 2026, following a
meeting on 4 March to discuss challenges associated with testing for PFAS and
Naegleria fowleri.

- Council is granted until 30 September 2026 to provide additional information requested
under the IRN. Discussions occurred in April and May between Council officers with the
regulator as well as between officers and the consultants in order to address this matter.
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Town Services

In addition to routine activities such as mowing, watering, whipper-snipping, waste management,
and cleaning of public amenities, the crew were heavily engaged supporting a high volume of
community events and functions. Activities included venue setup and pack-down, cleaning, delivery
of tables, chairs and bins.

The team supported several events and operations in May and early June, including:

° Delivery and collection of tables, chairs, cutlery, and other equipment for a wedding at Lake
Carawatha Park

° Event support for the Quilpie Races, including venue preparation, cleaning, and equipment
set-up

. Provision of tables and chairs for the St Finbarr’s Mother’'s Day event
o Clearing and maintenance of the River Walk and Mulga Walk areas
o Delivery and set-up of barbeque facilities for the Mulga Mates event
J Set-up of the Town Hall for the "Fractured Fairy Tales" performance

o Venue preparation and support for meetings and events held in the Supper Room, including:
(o] Quilpie Community Church gatherings
o Disaster Management Workshop
o] Queensland Police Service (QPS) Conference
o] Planning Community Consultation sessions, and

o] South West Hospital and Health Service (SWHHS) Board Meeting.

) Preparation and servicing of facilities at John Waugh Park for Junior Rugby League activities,
including toilets, kiosk, and change rooms

) Delivery of tables and chairs for Golf Club events and functions

) Event support for the Health Expo at Baldy Top

o Coordination of multiple venue bookings, equipment deliveries, and event set-ups across
Quilpie, Adavale, and Eromanga.

Aerodromes
o Quilpie

- The closing date for the Open Tender for the runway upgrade works is 22 June 2026. To
date, at least seven contractors have visited Quilpie to understand local conditions with
another three planning to visit in mid-June.

o Toompine

- The fencing installation under Remote Airports Upgrade Program (RAUP) Round 11
have been completed in March 2026, ahead of schedule. The Department of Industry,
Science and Resources have released the second progress payment on 28 April. The
final payment is due by late August in the new financial year.

CONSULTATION (Internal/External)
Not applicable.

ltem 10.1.1 21|Page



ORDINARY COUNCIL MEETING AGENDA 16 JUNE 2026

LEGAL IMPLICATIONS
Nil.
FINANCIAL AND REVENUE IMPLICATIONS

All activities are being delivered within Council’'s approved budget.

RISK MANAGEMENT IMPLICATIONS

Risks are being managed in accordance with Council’s Risk Management Policy and Framework.
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10.2 COMMUNITY AND BUSINESS DEVELOPMENT STATUS REPORTS

10.2.1 DEPUTY DIRECTOR COMMUNITY AND BUSINESS DEVELOPMENT STATUS

REPORT

IX: 276125

Author: Corey Richards, Deputy Director of Community and Business
Development

Authorisors: Lisa Hamlyn, Director Community and Business Development
Justin Hancock, Chief Executive Officer

Attachments: Nil

KEY OUTCOME

Nil
EXECUTIVE SUMMARY

For the month of May, there was positive progress across business development, strategic planning,
and community wellbeing. Key outcomes included the successful Quilpie Health Expo, which
strengthened community engagement and service awareness, and the execution of the Outback Car
Hire lease, with services commencing 1 July 2026 and early demand evident.

Work has commenced on the Destination Management and Economic Development Plans, with
consultation scheduled for August. Engagement with Volunteering Queensland has also provided
opportunities to strengthen disaster response capability.

NDIS services continue to support 27 participants, with improved access to allied health services
expected in the coming months, despite ongoing workforce challenges and sector reforms.

Overall, the period reflects steady progress against Council priorities, with strong community
outcomes and advancing economic initiatives.

ACTION ITEMS

There are no outstanding action items arising from previous Council resolutions in relation to this
report.

OPERATIONAL UPDATE

Business Development
Volunteering Queensland Meeting

On 21 May 2026, Lisa Hamlyn, Director Community and Business Development and Corey Richards,
D. Director Community and Business Development, met with representatives from Volunteering
Queensland and RACQ Foundation to discuss volunteering during and post-disaster events and
their newly developed initiative, Emergency Volunteering (EV) Crew. Where volunteers are
registered and the platform functions as a connecting volunteer with events whilst scheduling,
ensuring and managing their safety and wellbeing. Officers are investigating the application for
Quilpie Shire, as trials were conducted during the Music in the Mulga event in Bulloo Shire. RACQ
Foundation advised potential grant opportunities for community organisations and facilities in the
new financial year.

Outback Car Hire Initiative
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The lease agreement between QSC and Outback Car Hire Pty Ltd was signed and executed on 21
May 2026. With the formal commencement of car hire services in Quilpie from 01 July 2026. Council
will commence negotiations for licensing agreements for kiosk and commercial vehicle parking at
the airport. Preliminary feedback from Outback Car Hire has advised that corporate travel agents
and future visitors to the region have commenced enquiries. The booking platform is projected to go
live in mid-June for bookings after 01 July 2026. A press release will be drafted to promote the new
initiative within the shire.

Destination Management and Economic Development Plan

The Destination Management and Economic Development Plans have commenced with an
inception meeting between the project leaders, Jess Tully, Senior Tourism Officer, and Corey
Richards, D. Director of Community and Business Development, and Sparrowly Group. The project
will be managed with fortnightly project update meetings and is on track to be completed by the end
of Quarter 2, 2026/27 FY. It is programmed that in-region consultation with Councillors and the
community will occur in late August 2026. Officers are providing data to Sparrowly to commence the
Literature review and understand Quilpie Shire’s current level of innovation in economic
development and tourism.

Health and Wellbeing Programs

Quilpie Health Expo

The Quilpie Health Expo was successfully delivered on 30 May 2026. The event brought together a
broad range of health, community and support service providers to increase the awareness of
available services, improve access to health information and strengthen connections between
providers and residents. Approximately 130 people attended the event throughout the morning,
including community members, service providers, volunteers, and event staff. Community members
engaged with service providers, collected information and participated in health checks and
activities. A free community breakfast, children’s activities and live entertainment helped create a
welcoming environment and brought people together from across the community.

Feedback from participating organisations was overwhelmingly positive. Providers valued the
opportunity to engage directly with community members, raise awareness of their service and build
relationships with other organisations operating across the region. The event facilitated networking
between providers, helping strengthen local service connections and referral pathways.

An observed theme on the day was engagement from several residents who had recently moved to
Quilpie, who valued the opportunity to learn more about local services and supports available in the
community.

The Health Expo achieved its primary objectives of:
- Increasing community access to health and wellbeing information.
- Improving awareness of available health and support services.
- Creating opportunities for residents to connect directly with providers.
- Strengthening relationships and collaboration between service organisations.
- Supporting a coordinated approach to community health and wellbeing.

Overall, the event was considered a success, with strong provider participation, positive community
engagement, and valuable opportunities for both residents and services to connect. The positive
feedback suggests there is ongoing value in community-based events that bring together health and
support services in an accessible, informal setting.

NDIS Program
. 27 Participants in the Quilpie Shire

. Physiotherapy and Social work have been working well in the community. Occupational
Therapy and Speech Pathology have been difficult to attract; however, Western Physio based
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in Longreach, has managed to secure an Occupational Therapist who started in May. A
Speech Pathologist will start in September. Both services will be visiting Quilpie Shire
fortnightly.

. New rules for NDIS will start to roll out in the second half of this year and it will be at least 18
months before all the changes are implemented. Some changes will be positive; most will not
be. The biggest change will be the youngest participants around Global Developmental Delay
and Autism, where the burden will fall to QLD Health and ED QId. There has been success for
these children on the NDIS.

CONSULTATION (Internal/External)

Chief Executive Officer

Executive Leadership Team

Director Community and Business Development

Council Staff

Community

Program Stakeholders

Local, State and Commonwealth Governments

LEGAL IMPLICATIONS
No legal impacts are noted that are relevant to this report.

FINANCIAL AND REVENUE IMPLICATIONS
Programs within this directive operate within the 2025-2026 Quilpie Shire Council budget.

RISK MANAGEMENT IMPLICATIONS

Programs are delivered in accordance with Council’'s Enterprise Risk Management Policy (G.11) and
Framework (G.11-A).
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10.2.2 TOURISM STATUS REPORT

IX: 276211

Author: Jessica Tully, Tourism Officer
Attachments: Nil

KEY OUTCOME

Nil

EXECUTIVE SUMMARY

The Quilpie Visitor Information Centre (VIC) continues to perform strongly in key areas during the
reporting period. Quilpie has been named a finalist in the 2026 Queensland Top Tourism Town
Awards, with the award announcement scheduled for 15 June 2026. Work has commenced with
Sparrowly Group on the Destination Management Plan, with completion targeted before the
Christmas holiday shutdown. Tour group bookings for 2026 represent an increase of 10% on 2025
and 266% on 2023, reflecting sustained growth in structured visitation. The Quilpie Shire Gallery has
delivered two exhibitions for 2026 with a full program confirmed for the remainder of the calendar
year.

Visitor numbers for January to May 2026 total 1,253, a 1.6% increase on the same period in 2025
and a significant improvement on the trend decline observed in prior years. Website active users
and social media engagement show a mixed picture, with Facebook reaching 71,642 viewers in May
2026.

This report is presented to Council for noting. No decision is required.
OPERATIONAL UPDATE

Queensland Top Tourism Town Awards 2026

Quiilpie is a finalist in the 2026 Queensland Top Tourism Town Awards. Key milestones are set out
below:

Milestone Detail

Winner announcement This year’'s awards presentation will be delivered via a special online
announcement event, with the Hon. Andrew Powell MP, Minister for the
Environment and Tourism and Minister for Science and Innovation,
announcing all Gold, Silver and Bronze placegetters live online. This event
will be held on Monday, 15 June, from 5:00pm.

Promotional activity Council will be hosting a small event at the VIC from 4:30pm-7:00pm on
Monday, 15 June, screening the award nominations. An open invitation to
the community to attend has been advertised.

Destination Management Plan

Work has commenced with Sparrowly Group on the Destination Management Plan, with an initial
inception meeting held on 26 May 2026 and fortnightly meetings scheduled until completion. It is
proposed that the final Plan will be delivered before the Christmas holiday shutdown. The project
timeline is set out below:
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Milestone

Literature review

Economic & Tourism Analysis
Stakeholder engagement

Synthesis and report development

Detail

Now - 19 June.

19 June - 24 July.

31 July — 11 September

18 September — 18 December

2026 Tour groups

Tour group bookings remain strong despite lower overall visitor numbers to Quilpie Shire in the year
to date. Eight tour groups have been hosted for town tours during the reporting period, with 14 more
booked for the remainder of 2026. These bookings represent an increase of 266% on 2023, 144%
on 2024, and 10% on 2025.

2026 Gallery Exhibition Program

The Quilpie Shire Gallery has delivered two (2) exhibitions in 2026 with a full program confirmed for
the remainder of the calendar year. The ‘One Year on: Flood anniversary exhibition’ opening was a
smaller event, but all who visited the exhibition whilst it was on display enjoyed it. The ‘Corey
Richard’s Exhibition’ opening was held on the Friday evening prior to the races and was very well
attended, with 86 people joining the festivities.

Dates Exhibition / Event Notes

26 June — 2 August 2026 Blackall Brushes Local Blackall artists

7 August — 27 September 2026 Local Photography Exhibition  Title to be confirmed

7 October — 8 November 2026 Combined Schools Exhibition —

21 November 2026 — January 2027 Christmas in the Gallery —

Statistics

The Quilpie Shire Gallery has completed 2 of their exhibitions for 2026, with a full program of
exhibitions scheduled:

Table 1 Quilpie Visitor Information Centre - 2026 Instagram (until June 8, 2026)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Views 4806 | 1355 | 2056 | 427 2147 | 69
Profile Visits 42 34 43 19 39 15
New Followers 14 16 10 10 13 1
Table 2 Quilpie Visitor Information Centre - 2026 Facebook (until June 8, 2026)
Jan Feb | Mar | Apr May | Jun | Jul Aug | Sep | Oct Nov | Dec
Viewers 32471 | 33587 | 37505 | 35917 | 71642 | 15172
Profile Visits 608 765 641 636 1074 | 198
New Followers 26 36 44 51 69 16
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Table 3 Quilpie Visitor Information Centre - Website Active users — Changed to Active Users from 1 July 2025
with new website

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2025 | 1677 1612 2570 8796 2836 1037 1173 908 592 733 847 712

2026 | 862 961 989 795 725

Table 4 Quilpie Visitor Information Centre - Visitation Numbers (until June 8, 2026)

Quilpie Visitor Information Centre - Visitation Numbers

Jan | Feb | Mar | Apr May Jun Jul Aug Sep Oct Nov | Dec | TOTAL

2019 | 89 52 194 | 443 1130 | 1712 | 2725 | 1440 | 1450 | 548 241 97 10,121

2020 | 8 42 53 0 0 446 1688 | 1458 | 2172 | 1111 | 350 146 | 7,474

2021 | 64 59 295 | 894 2154 | 2657 | 2950 | 967 1515 | 842 290 | 108 | 12,795

2022 | 66 65 314 | 1191 | 1329 | 1573 | 2650 | 1546 | 1142 | 552 265 155 | 10,848

2023 | 80 66 279 | 758 1337 | 2372 | 2299 | 1848 | 1300 | 496 174 | 111 | 11,120

2024 | 121 | 50 144 | 683 1272 | 2476 | 2418 | 1919 | 1401 | 352 212 82 11,130

2025 | 37 44 126 | 224 960 1179 | 2739 | 1902 | 1300 | 642 258 | 128 | 9539

2026 | 79 59 115 | 254 1011 | 250 1,768
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Table 5 Quilpie Visitor Information Centre - Visitation Numbers (Queensland only)

Quilpie Visitor Information Centre - Visitation Numbers (Queensland only)

Jan | Feb | Mar | Apr May Jun Jul Aug Sep Oct Nov | Dec | TOTAL
2019 | 2 5 3 196 479 530 943 480 614 234 52 35 3573
2020 | 5 23 39 0 0 419 1189 | 1518 | 1743 | 784 170 53 5943
2021 | 37 50 154 651 1157 | 1248 | 1327 | 823 1247 | 558 168 59 7420
2022 | 47 51 217 876 846 717 1197 | 654 558 275 130 43 5611
2023 | 53 49 159 | 506 631 1041 | 904 752 597 256 38 29 5015
2024 | 69 28 91 417 630 862 745 645 589 164 51 15 4306
2025 | 14 18 84 156 483 760 1095 | 654 630 307 65 32 4298
2026 | 29 26 70 137 417 104 783
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Table 6 Quilpie Visitor Information Centre — Jan—May visitation comparison, 2022-2026

Visitors vs 2026 Change on 2026 Trend
2026 1253 - - -
2025 1233 +1.6% +20 0
2024 2117 -40% -864 N2
2023 2378 -47% -1,125 N2
2022 2747 -54% -1,494 N2

CONSULTATION (Internal/External)

Internal: Director Community and Business Development, Deputy Director Community and
Business Development, Council staff

External: Tourism Stakeholders, Local Businesses, Community

LEGAL IMPLICATIONS

No legal implications have been identified for activities outlined in this report.

FINANCIAL AND REVENUE IMPLICATIONS

Program activities are funded within the adopted Operational Budget 2025-26 and do not result in
additional financial impacts to Council.

RISK MANAGEMENT IMPLICATIONS

Operational risks associated with Tourism and Visitor Information Centre activities are managed
under Council’'s Enterprise Risk Management Policy (G.11) and Framework (G.11-A). No material
or emerging risks requiring Council intervention have been identified during the reporting period.
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10.2.3 PEST AND LIVESTOCK MANAGEMENT STATUS REPORT

IX: 276255

Author: Damien McNair, Pest and Livestock Management Coordinator
Authorisors: Lisa Hamlyn, Director Community and Business Development
Justin Hancock, Chief Executive Officer

Attachments: Nil

KEY OUTCOME

Nil

EXECUTIVE SUMMARY

During the reporting period, presentation of wild dog scalp presentation remained low, continuing a
declining trend. Commons and reserves across the Shire are generally in fair to good condition, with
routine land management ongoing. The Shire Wild Dog Baiting Program commenced but is
temporarily paused due to weather conditions, with increasing focus on feral pig control. Weed
management, local law activities, and support for landholder programs continued as part of regular
operations.

ACTION ITEMS

There were no action items undertaken during the month.
OPERATIONAL UPDATE

Table 1 Wild dog scalps presented to Council 1 July 2025 to 31 May 2026

No of Scalps
Property Amount of Payment
Male Female Pups
Plevna Downs 3 3 - 300.00
Moble Springs 2 4 - 300.00
Gumbardo 1 - - 50.00
Boondook 2 - - 100.00
Wakes Lagoon 1 - - 50.00
Mt Margaret 1 1 100.00
Total 10 8 - 900.00
Table 2 Wild Dog Scalps — Comparative Data Table
2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Male 51 42 82 12 27 10
Female 44 17 39 7 16 8
Pups 4 8 8 - 20 0
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Total 99 67 129 19 63 18

Table 3 Commons and Reserves

Reserve Condition Notes

Quilpie Common Fair Fair condition

Eromanga Common Good Maintaining good condition

Adavale Common Fair / Good Fair / good condition

Warrabin Lane Good Maintaining good condition

Dillon’s Well Fair / Good Agisted stock were removed from Reserve during the month

Wild Dog Baiting Program
The fully funded Shire Baiting Program commenced 8 June 2026. Due to impending rain, the
program will pause until the week commencing 15 June 2026.

Baiting programs continue to be primarily focused on feral pigs rather than wild dogs, in response to
increasing evidence of feral pig activity across properties within the Quilpie Shire.

Hot Spot Baiting

Hot spot baiting activities undertaken during the reporting period are summarised in Table 4, with
meat bait quantities distributed across identified properties for the control of feral pigs.

Table 4 Hot Spot Baiting Information

Property Dog Pig Meat Quantity
Nil

A total of 121 control records for wild dogs have been submitted to FeralScan to date, five were
entered during the current reporting period (see Table 5).

Table 5 Submitted FeralScan Control Records

Month Control Records Submitted to FeralScan

Prior entries 7
December 2024 2
January 2025 12
February 2025 48
March 2025 3
April 2025 2
May 2025 3
June 2025 8
July 2025 7
August 2025 0
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Month Control Records Submitted to FeralScan

September 2025

October 2025

November 2025

December 2025

January 2026

February 2026

March 2026

April 2026
May 2026

||l 0| ook, |O|kFr| O

Total 121

Pest Weed Management

Pest weed treatment activities undertaken during the reporting period are summarised in Table 6.
Regular monitoring of weeds will continue as we enter the cooler months.

Table 6 - Pest Weed Management

Species Location Treatment

Ongoing management of pest weed in conjunction

Parthenium Wellclose with landholder.

Reported infestations in and around township to

Coral Cactus Adavale be treated during the month (pending weather)

Local Laws

Animal Complaints

Two dog complaints were actioned during the month.

Several cat traps have been distributed to community members and businesses.
Stock Routes — Watering Facility Audits

There were no watering facility audits undertaken on Stock Routes within Quilpie Shire during this
reporting period.

General
Exclusion Fence Restitution Program

The Pest and Livestock Management Coordinator continued to support the Exclusion Fence
Restitution Program throughout this reporting period, working alongside the EFRP Team and Project
Officer to promote the program to landholders within the Quilpie Shire.

CONSULTATION (Internal/External)

Internal: Director Community and Business Development, D/Director Community and Business
Development, Deputy Director Infrastructure Services, and relevant Council staff.

External: Landholders and community members who are animal owners
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LEGAL IMPLICATIONS
No legal implications have been identified for activities outlined in this report.

FINANCIAL AND REVENUE IMPLICATIONS

Program activities are funded within the adopted Operational Budget 2025—-26 and do not result in
additional financial impacts to Council.

RISK MANAGEMENT IMPLICATIONS

Operational risks associated with pest and livestock management activities are managed under
Council's Enterprise Risk Management Policy (G.11) and Framework (G.11-A). No material or
emerging risks requiring Council intervention have been identified during the reporting period.
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10.2.4 COMMUNITY AND BUSINESS DEVELOPMENT STATUS REPORT
IX: 276355
Author: Lisa Hamlyn, Director Community and Business Development
Authorisors: Justin Hancock, Chief Executive Officer

Lisa Hamlyn, Director Community and Business Development
Attachments: Nil

KEY OUTCOME

Nil

EXECUTIVE SUMMARY

This report highlights key operational updates, including community engagement on local health
services, positive feedback on MPHS care and visiting services, and identified priorities such as
aged care infrastructure, housing, and service communication. Community wellbeing initiatives
continued, advocacy was undertaken regarding mail service delays, and the Exclusion Fence
Restitution Program progressed with 51 EOIs received and 10 applications completed.

ACTION ITEMS

There are no outstanding action items arising from previous Council resolutions in relation to this
report.

OPERATIONAL UPDATE

Condolences

Formal condolences from Council were forwarded to the family of Vincent (Vin) Richardson.

Quilpie Community Advisory Committee (CAN) Meeting

A meeting of the Quilpie Community Advisory Committee was held on 18 May 2026, with discussions
focusing on a range of local health service updates and initiatives.

The Committee noted that work has commenced on the Hospital Auxiliary Sensory Garden, with
completion anticipated by the end of May 2026.

Positive feedback was received from visiting medical officers, who expressed their appreciation for
the Council-provided welcome hampers, noting this initiative as a point of difference for Quilpie
compared to other communities.

An update was provided on bed availability at the Quilpie Multi-Purpose Health Service (MPHS), with
one bed currently available and community members on the waiting list being contacted.

The Committee was advised of the regular visiting health services delivered in Quilpie, including
weekly overnight visits by a Child and Youth Mental Health worker, and monthly visits from a Speech
Therapist, Occupational Therapist, Dietician, Podiatrist, Mobile Women’s Health Nurse, Child Health
Nurse and Midwife. It was noted that some appointments are occasionally delivered via telehealth.
Physiotherapy services are provided on a fortnightly basis.

The MPHS continues to support residents to maintain independence in their care, with an increased
focus on activities and the implementation of updated aged care requirements.

The availability of a wheelchair-accessible vehicle was also noted, providing transport support for
both residents and community clients.
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South West Hospital & Health Service Board - Quilpie

The South West Hospital and Health Service (SWHHS) Board and Executive Officer visited Quilpie
on 25 May and conducted a community engagement session, attended by eight local residents /
health staff. The session provided a valuable opportunity to discuss the performance of the local
health system, including areas of strength and opportunities for improvement.

Attendees expressed strong support for several aspects of local health service delivery, including
the regular rotation of medical practitioners, the effective collaboration between health programs
within the community, and the high standard of care provided by the Director of Nursing and staff at
the Quilpie Multi-Purpose Health Service (MPHS).

A number of key concerns were also raised with Board members and the Executive Officer. These
included the urgent need for investment to upgrade and expand residential aged care facilities at the
Quilpie MPHS, and the broader remodelling of the facility to meet contemporary standards and better
service community needs. The ongoing shortage of housing in Quilpie was also identified as a
significant issue impacting service delivery and workforce attraction and retention. In addition, there
was a call for improved communication regarding the availability and scheduling of dental services
provided through SWHHS.

Community Health & Wellbeing BBQ

A Community Health and Wellbeing BBQ was held at the Quilpie Club on Friday 8 May. Despite cold
weather conditions, approximately 60 community members attended and enjoyed refreshments and
social interaction. Events of this nature play an important role in fostering community connection and
strengthening social wellbeing.

Advocation for Review of Mail Service

Correspondence has been forwarded to Australia Post Head Office, Brisbane requesting a review of
the Cheepie mail service, which is currently delivered by a contractor based in a neighbouring shire.
Concerns have been raised by local residents regarding the consistent delays in mail delivery and
the potential impacts of these delays.

The engagement of a locally based mail contractor would provide additional benefits, enabling
residents in the area to support local businesses through direct purchasing and delivery to their
properties, thereby strengthening the local economy.

Exclusion Fence Restitution Program

With the 30 June Expression of Interest (EOI) closing date approaching, EFRP staff are focusing on
supporting eligible landholders who have submitted EOIs to progress their applications.

A total of 51 EOIls have been received, of which 14 have not proceeded for various reasons. To date,
10 applications have been completed, representing a total of 357.4 kilometres of damaged fencing.

Table 1 Meeting and Events — May / June

Date Type Title Location

18 May Meeting Quilpie CAN Quilpie MPHS
20 May Meeting Post Ordinary Meeting of Council and Corporate Plan Office

20 May Workshop QPS Disaster Management Stakeholder Engagement Workshop Supper Room
21 May Meeting Volunteering Queensland Office

22 May Event Rural Residential Estate On site

25 May Meeting Community Health Support Discussion Office

25 May Meeting Strategic Management Team Weekly Meeting TEAMS

27 May Meeting Community & Business Development Team Catch Up Gyrica Gardens
27 May Meeting Yellow Co — EFRP TEAMS
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Date Type Title Location

29 May Meeting Corporate Services — Budget Review Office

30 May Event Quilpie Health Expo Baldy Top

1 June Training Al — Session 1 Boardroom

1 June Meeting Kid Patrol Library

2 June Meeting Council Briefing Session Boardroom

3 June Training Procurement Processes Depot

3 June Meeting New website Boardroom

3 June Meeting Gyrica Gardens — Completion of Defects TEAMS

3 June Meeting Strategic Management Team Weekly Catch Up TEAMS

3 June Meeting Healthy Ageing Community Of Practice — PHN TEAMS

3 June Meeting Department Sport & Recreation Office

3 June Meeting Community Meeting — Corporate Plan Supper Room

4 June Meeting Quilpie Swimming Pool Management Office/TEAMS

4 June Meeting SQ Landscapes — Soil Testing TEAMS

4 June Meeting Capital Catch Up Boardroom

4 June Meeting Rotary TEAMS

4 June Meeting Department Local Government Water & Volunteers - Update Boardroom

5 June Meeting Department Local Government Water & Volunteers - Update Boardroom

5 June Event Community Health & Wellbeing BBQ Quilpie Club

8 June Meeting EFRP - PLG TEAMS

8 June Meeting Strategic Management Team Weekly Catch Up TEAMS

9 June Workshop Council Budget Boardroom

10 June Meeting (EQS?R—Oitreosposed Development Adavale Hardstanding Emergency TEAMS
Table 2 Upcoming Meetings and Events — June

Date Type Title Location

11 June Meeting NAIDOC Week 2026 Boardroom

11 June Meeting Sport & Rec Strategic Plan Review — Bulloo Park User Group '?Eirlslgom /

12 June Meeting DPI — Exclusion Fencing Taskforce TEAMS

15 June Meeting EFRP - PLG TEAMS

15 June Meeting Strategic Management Team Weekly Catch Up TEAMS

16 June Meeting Ordinary Council Meeting Boardroom

18 June Meeting Gyrica Gardens Tenant Meeting Gyrica Gardens

19 June Event Camerata Orchestra Quilpie Hall

20 June Event WTC — Pram Kicker Quilpie Hall

22 June Meeting EFRP - PLG TEAMS

22 June Meeting Strategic Management Team Weekly Catch Up TEAMS

22 June Meeting SWHHS Board / CAN Link Up TEAMS

24 June Meeting Capital Catch Up Boardroom
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Date Type Title Location

25 June Meeting WHS Consultation & Improvement Group Meeting ggg%t Training
29 June Meeting EFRP - PLG TEAMS

29 June Meeting Strategic Management Team Weekly Catch Up TEAMS

CONSULTATION (Internal/External)

Chief Executive Officer

Executive Leadership Team

Deputy Director Community and Business Development
Council Staff

Community

Program Stakeholders

Local, State and Commonwealth Government representatives

LEGAL IMPLICATIONS

No legal impacts are noted that are relevant to this report.

FINANCIAL AND REVENUE IMPLICATIONS

Programs within this directive operate within the 2025-2026 Quilpie Shire Council budget.

RISK MANAGEMENT IMPLICATIONS

Programs are delivered in accordance with Council’'s Enterprise Risk Management Policy (G.11) and

Framework (G.11-A).
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10.3 CORPORATE SERVICES STATUS REPORTS

10.3.1 CORPORATE SERVICE STATUS REPORT - MAY 2026

IX: 275614
Author: Mwewa Chisenga, Deputy Director of Corporate Services
Authorisors: Sharon Frank, Director Corporate Services

Justin Hancock, Chief Executive Officer

Attachments: Nil
KEY OUTCOME
Key 4. Strong Governance
Outcome:
Key 4.3 Maintain good corporate governance
Initiative:

EXECUTIVE SUMMARY

This report provides Council with an update on Corporate Services activities and operational matters
for the month of May 2026. Key areas covered include procurement of goods and services, rates
and charges, information technology, stores and compliance administration, grant funding progress
and applications, finance activities, preparations for the 2025/26 financial statements, governance
matters, and meetings attended by Corporate Services.

ACTION ITEMS

For information only.

OPERATIONAL UPDATE
Procurement of Goods and Services

. Prepared expenditure by area reporting and Quilpie area spend analysis — monthly and year
to date reporting.

. Prepared the notice of contractual arrangements over $200,000 excluding GST (for the
2025/26 financial year, that is, 1 July 2025 to 2 June 2026).

Table 1 Tenders and requests for large quotes

Tenders and Requests Status

Request in Evaluation and/or

T10 25-26 QSC 25/26 Housing Project scheduled for Council resolution

Request in Evaluation and/or

T12 25-26 Management & Operation of Quilpie Swimming Pool scheduled for Council resolution

Request in Evaluation and/or

T13 25-26 Quilpie Airport Upgrade Project scheduled for Council resolution

Request in Evaluation and/or

RFQM 13 25-26 Online Auction scheduled for Council resolution
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Tenders and Requests

Status

RFQM 14 25-26 Supply & Delivery 1 2026 Mid size SUV Wagon

Request in Evaluation and/or
scheduled for Council resolution

RFQM 15 25-26 Supply & Delivery 1 2026 Wagon

Request in Evaluation and/or
scheduled for Council resolution

RFQL39 25-26 Flood Damage Thargomindah Road Pkg

Prepared & Request posted

T14 25-26 Rural Residential Estate Project

Preparing

Number of purchase orders: 100
Estimated Value: $2,773,064.12

Expenditure by area reporting

The table and graphs below provide an overview of Council’s expenditure on goods and services,
categorised by the locations where the businesses operate. Expenditure within the Quilpie Shire
encompasses all businesses within the region, highlighting the importance of every business to our

community and local economy.

Graph 1 Expenditure by area — year to date 2025/26
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Table 2 Procurement of goods and services 2025/26

July to Oct 2025

Expenditure By Area

Area July % August % September % October
Quilpie Shire 1,077,102 40.7% 3,647,247 65% 2,895,156 80% 4,267,511
South-West Queensland 159,136 6.0% 321,670 6% 27,513 1% 107,723
South-West Surrounds 8,217 0.3% 156,616 3% 5,270 0% 2,401
Queensland 1,246,779 47.1% 1,296,633 23% 608,133 17% 1,721,552
Australia 156,361 5.9% 185,007 3% 90,378 2% 46,962
International - 0.0% - 0% - 0% -
o S e e 200PS 52,647,505 100% 5,607,172 100% 3,615,910 100% 6,146,148
July August September October

TOTAL PAYMENTS 13,875,418 9,891,882 12,552,693 16,443,889
Less:
Government Agency 20,671 17,600 118,482 168,470
Tax Payments 113,254 804,321 461,413 125,920
Internal Adjustments -
Quilpie Shire Council - - - -
Investment Movements 10,930,000 2,875,000 8,224,000 9,900,000
NAB Purchase Card 32,168 55,331 26,898 29,794
Superannuation 69,853 73,217 105,990 73,556
Local Government
Arrangement 61,878 459,240 - -

11,227,823 4,284,710 8,936,783 10,297,741
NET CREDITOR PAYMENTS $2,647,595 $5,607,172 3,615,910 6,146,148
Nov 2025 to Jan 2026
Expenditure By Area
Area November % December % January %
Quilpie Shire 1,689,443 61% 4,917,362 60% 650,822 18%
South-West Queensland 173,960 6% 99,685 1% 74,542 2%
South-West Surrounds 20,864 1% 21,335 0% 8,514 0%
Queensland 793,969 29% 1,222,022 15% 2,544,799 71%
Australia 82,445 3% 1,949,941 24% 308,444 9%
International - 0% 5,775 0% - 0%
D Semvicre oy anen 0 2,760,682 100% 8,216,118 100% 3,587,121 100%

November December January
TOTAL PAYMENTS 5,052,200 8,456,698 3,875,352
Less:
Government Agency 90,017 29,871 72,593
Tax Payments 95,981 100,347 108,353
Internal Adjustments -
Quilpie Shire Council - - -
Investment Movements 2,000,000 - -
NAB Purchase Card 34,235 29,694 19,341
Superannuation 71,285 74,458 87,943
Local Government
Arrangement - 6,210 -
2,291,518 240,580 288,230

NET CREDITOR PAYMENTS 2,760,682 8,216,118 3,587,121
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Feb to May 2026
Expenditure By Area
. 2025/26 YTD  YTD
Area February % March % April % May %
Total %
Quilpie Shire 3,677,394 75% 1,646,611 41% 2,983,546 76% 9,199,400 81.50%  36,654,014.30 64.6%
South-West Queensland 79,488 2% 49,330 1% 56,878 1% 103,391 0.92% 1,253,315.24 2.2%
South-West Surrounds 9,126 0% 215,901 5% 21,989 1% - 0.00% 459,692.26 0.8%
Queensland 524,452 11% 1,930,433 48% 712,423 18% 1,956,589 17.33%  14,539,280.78 25.6%
Australia 636,248 13% 217,911 5% 139,770 4% 24,160 0.21% 3,835,927.77 6.8%
International - 0% - 0% - 0.0% 3,575 0.03% 21,477.50 0.04%
D Seaiors oo 2 on 000 4,926,708  100% 4,060,188  100% 3,914,606  100% 11,287,115  100% 56,763,707.85 100%
Februrary March April MAY YTD

TOTAL PAYMENTS 12,273,451 10,236,089 12,543,111 15,022,768 120,223,551.17
Less:
Government Agency 10,118 17,441 93,232 7,169 645,662.68
Tax Payments 266,637 163,827 105,988 106,233 2,452,277.92
Internal Adjustments -
Quilpie Shire Council - - - - -
Investment Movements 6,967,000 5,800,000 8,190,000 3,500,000 58,386,000.00
NAB Purchase Card 26,354 53,462 153,902 39,785 499,974.42
Superannuation 76,633 114,929 80,823 82,466 917,798.78
Local Government
Arrangement - 26,242 4,560 - 558,129.52

7,346,742 6,175,902 8,628,504 3,735,653 63,459,843.32
NET CREDITOR PAYMENTS 4,926,708 4,060,188 3,914,606 11,287,115 56,763,707.85

Table 3 Expenditure by area - definitions

Expenditure by Area - Definitions

Area

Area Definition

Quilpie Shire

Procurement of good and/services from suppliers operating within the Quilpie Shire.

South-West Queensland

Procurement of good and/services from suppliers operating within the other five South
West Queensland Council areas which include Balonne, Bulloo, Maranoa, Paroo and
Murweh.

South-West Surrounds

Procurement of good and/services from suppliers operating in local government areas that
surround South West Queensland council areas - Banana, Barcoo, Blackall-Tambo, Central
Highlands, Goondiwindi, Longreach and Western Downs.

Queensland Procurement of good and/services from suppliers operating within the rest of Queensland
(excluding suppliers operating from Quilpie Shire, South-West Quueensland and South-
West Surrounds areas).

Australia Procurement of good and/services from suppliers in NSW, Victoria, ACT, SA, WA, NT and

Tasmania.

International

Procurement of good and/services from international suppliers i.e. from outside Australia.

Exclusions:

Government Agency

Includes the Queensland Government, a government entity, a corporatised business entity
or another local government; or another Australian government or an entity of another
Australian government; or a local government of another State.

Australian Taxation Office

Taxation Obligations - PAYG, GST, FBT

Internal Adjustments - Quilpie Shire Council

Example between QSC General and Trust Accounts

Investment Movements

Queensland Treasury Corporation and Term Deposits

National Australia Bank Purchase Card Payment

NAB is not the supplier of the goods or service. Council uses NAB to transact the purchase.

Superannuation

Includes Council and individual contributions

Local Government Arrangement

LGAQ, Local Government Mutual Insurance Scheme, Local Government Workcare
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Quilpie Shire spend analysis reporting

The tables below provide a general spend analysis of the purchase of goods and services from within
the shire (e.g. civil construction, trade services, retail, professional services, community groups,
wages and salaries, residents).

Graph 2 Quilpie Shire spend analysis — year to date 2025/26

Rates and charges
. Second reminder notices sent out on 11 May 2026
. Processing of new or changed service charges as required.

. Issued Notices of Intention to Sell Land for Rates and Charges overdue for more than 3 years.

Information technology

° Review of Cyber security, Al and CCTV Policies
o Review and finalisation of IT ticketing system.

o Rollout of replacement laptops continuing

o Continuing with onboarding of outdoor staff to the network and training in Outlook and
Phriendly Phishing.
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Stores

. Preparation for advertising of stores officer role

¢ Maintaining store stock levels and issuing store items ongoing

Compliance administration

. Liaison with Town Planner and Building certifier on enquiries

. Completion of the April Building Approvals Report to ABS

. Building and Planning application compliance correspondence

o Building and Planning application assistance and liaison with applicants

. General records duties and advice

) Website updates

Customer Service

. Managing Council’s social media platforms

. Attended presentation on Al use to Council

. General customer service duties

o Received updates on managing Community and Staff newsletters

Applications for grants and subsidies

Table 4 Competitive grant funding application submissions 2025/26

Funding

Program Funded By Project Subsidy Request Status
Queensland The projec:ttfyvill instfall
Government: permanent fireproo . )
Local battery collection boxes Funding request: $80,000
Department of | ot four waste facilities to | Total project cost: o
Government the Application
. safety manage problem | $100,000
Battery Environment, batteries and includes P Successful
Collection Tourism . Council in-kind support
, ' community awareness valued at $20.000
Science and activities about the new '
Innovation collection points.
The project will procure
Queensland a mobile horizontal
Government: grinder and material Funding request: o
Resource Department of handlllng attachment $654,00Q Application
Recovery the (rotating grab / grapple Total project cost: progressed
Boost Fund Environment bucket) for existing $730,000 to
(Stream 1 — . ' council loader or S assessment
Tourism, Council in-kind support
Small) Science and excavator and the valued at $20.000 panel
i construction of a '
Innovation
concrete waste
processing bay.
o o Application
Regional Regional Tech ggéLpﬁucgrlngﬁllv 'itg Funding requested: successiul
Tech Hub Hub Grant P Pi€, $1,000 Planning in
Eromanga
progress
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E?Qgrlgr% Funded By Project Subsidy Request Status
: - Application
Lit P b .
_ . dle(lei\rlz(;()e/d irr?gram eing Funding Requested successful
LitUp Australia Reads collaboration with Costing in
schools progress
2026 Australia Day Awards ;lljg%'gg goequest:
Australia Day National and Community T t'I P - t cost:
Community : Connect Events being otal Froject cost. Application
Australia Day ; $17,740.00
Events Council held Friday 23 January c ' | : tribution: successful
Grants 2026 and Monday 26 ouncif contribution:
Program January 2026 $7,740.00
Cat C - Employment of
Community Department of Community Recovery . .
Health and Families, and Resilience Officer g;gglggoRgguest.
Wellbeing Seniors, Employment of CRRb i $669 000 Application
Package Disability Community Recovery : Successful
(CRO) Services and Rebuild Support Officer | CRRSO -$258,000
(CRRSO) Child Safety Associated activities
Early
Z‘teerdvecgr'gn WQPHN Employment and Funding Request:
E%AC Western Qld activities relating to $150,000.00 Application
I(D ) Primary Health Health and Wellbeing for Successful
rogram Network Seniors
Funding Request:
; ; $26,250.00 (25-26)
Regional Arts Funding to boost local ; L
Arts land De\g/elopment arts ang cultural *muti-year funded Appllca'u?r;
Queensland | i (RADF) | activities Council in kind Successfu
contribution: $5,000.00
Care
Collective Employment of Funding Request: P
South-West Sg:ﬁﬁgand Community Services $95.040.00 éﬁgggig?ur;
Primary Care Coordinator (PT) o
Pilot Program
Funding Request:
L ) . $37,500
éforj’é'cctaé;zgg})'r;lannmg Council contribution:
. T 12,500
preparation of Walking $ tal iact cost:
Active Queensland Network Plan (WNP) $goa08501ec cost
Transport Government ' Aooli .
Grant Department of o , Funding Request: Sﬂgé?i?tté%n
Program Transport and Application 2: Design & $232 580 q )
2026/27 Main Roads Construct — Footpath "~ G
sections on Gyrica Council Contribution:
Street and Chulungra $77,500 . )
Street Total project cost:
$310,000
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Eundmg Funded By Project Subsidy Request Status
rogram
Federal
Government . .
Construction of a new Funding request:
Safer Local Department of | yest area on the $1,840,000
Roads & Infrastructure, Diamantina Council contribution: licati
Infrastructure | Transport, Development Road $230,000(26/27) and Application
Program Regional (93B) next to the $230.000 (27/28) submitted
(SLRIP) Development intersection with Kyabra | Total project cost:$2.3m
Communication | Rpad
s and the Arts
(DITRDCA)
Queensland _
. _ Government Total project cost:
Residential $13,173,197
Activation Department of | yiipie Sewage Funding request: Application
Fund (RAF) — | State Treatment Plant $11,861,191 submitted
Round 2 Development, Council Contribution:
Infrastructure, $1,312,006
and Planning
Queensland .
_ _ Government Total project cost:
Residential Powerhouse Residential $6,387,944
Activation Department of « | Funding request: Application
Fund (RAF)— | State E?tate - Stage 2 (Trunk | g6 02 455 submitted
Round 2 Development, Infrastructure) Council Contribution:
Infrastructure, $385.489
and Planning
Disability Queensland Total project cost:
Standards Government Retrofitting accessibility $15§’.750 ) licati
Upgrade D t t of requirements for Quilpie Fun Ing requt_est. .$7E_;’750 Application
P epartment o . ; - Council Contribution: Successful
rogram Transport and Airport terminal building $75.000
(DSUP) Main Roads '
Table 5 Competitive grant funding applications made in 2024/25
Funeling Funded By Project Subsidy Request Status
Program
Funding request:
$102,250
Remote Airstrip Toompine Airstrip — Total project cost:
Upgrade Australian Secure and Safer $204,500 Application
Program — Government Runway with Council contribution - Successful
Round 11 Perimeter Fencing $82,250
Council in-kind support
valued at $20,000
Scheme Supply - , ) Funding request:
Fund 2024-2026 | Queensland Quilpie Shire Council | $100,000 Application
Planning Scheme )
— Pathway 1 - Government Update Total project cost: Successful
Allocation $100,000
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Eundlng Funded By Project Subsidy Request Status
rogram
Funding Request:
$14,500,000
Country Roads Sealing of Old . ) —
Connect (CRC) Queensland Charleville Road and Total project cost: Application
Government $15,000,000 Unsuccessful
Program Napoleon Road
Council contribution -
$500,000
Funding request:
Napoleon Road and $900,000 Application
Disaster Ready Queensland Old Charleville Road — | Total project cost: Unsuccessful
Fund Government Sealing of low-lying $1,000,000
sections Council contribution -
$100,000
Funding Request:
N $2,576,250
Residential Queensland SZ!%Z;Q{VEST;? Total project cost: Application
Activation Fund | Government $4,400,000 Successful
Infrastructure
Council contribution -
$1,720,000
Quilpie Community ;gg Egect cost:
Community Energy Upgrade '
Energy Australian Project (Solar panel Funding request - Application
Upgrades Fund Government power generation $77,082 Successful
Round 2 systems — 3 x Council | ~. 01 contribution -
Buildings) $77.083
Finance

Prepared the monthly Finance Report — for the prior month.

Undertook the grant and contract assessment — monthly review with revenue recognition and
adjustments for contract assets and contract liabilities as required. Some new grants that have
been approved and received are still being assessed for the correct accounting treatment
under the accounting standards.

Reconciled the work in progress and capital expenditure.
Processed monthly journals.

NAB FlexiPurchase (expense management software) to manage and report on Purchasing /
Corporate Cards rolled out.

Manage investments as required.
Preparation of draft budget for 2026/27
Held budget workshop for Councillors

Attended Finance Officers Network workshop in Toowoomba

Preparations for financial statements 2025/26

Finalised interim audit queries.

Prepared and submitted proforma Financial Statements for the year ended 30 June 2026 for
review by QAO
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° Held catchup meeting with water and sewerage assets valuer.

° Compiling information requested by water and sewerage assets valuer.
. Identified capital projects advised as complete for capitalisation

o Reviewed financial statements plan for 2025/26

. Preparation and planning for year end including rollover of PCS

Governance

. Review and updating policy register
Meetings

Table 6 Meetings

Date Meeting

6-7 May Attended Finance Officers Network workshop

12 May Budget workshop

14 May Water and Sewerage draft findings meeting

18 May Discussion with Supplier on Audio Visual proposal for Council Boardroom
19 May Ordinary Council Meeting

22 May Attended Rural Residential Estate sod turning

CONSULTATION (Internal/External)
o Chief Executive Officer
. Corporate Services Team

. Directors

LEGAL IMPLICATIONS
None noted.

FINANCIAL AND REVENUE IMPLICATIONS
In accordance with Council’s adopted 2025/26 budget.

RISK MANAGEMENT IMPLICATIONS
Low, in accordance with Council’'s Risk Management Policy.
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10.4 OFFICE OF THE CEO STATUS REPORTS

10.4.1 CHIEF EXECUTIVE OFFICER - MONTHLY STATUS REPORT

IX: 276265

Author: Justin Hancock, Chief Executive Officer
Authorisors: Justin Hancock, Chief Executive Officer
Attachments: Nil

KEY OUTCOME

Nil

EXECUTIVE SUMMARY

This report updates Council on key activities within the Chief Executive Officer’'s portfolio for the
month of May 2026.

ACTION ITEMS

o Sale of council housing: Advised Minister Leahy 3 February 2026; an eight-week cooling-off
period applies under the Local Government Regulation 2012 (Qld). Cooling-off period ended
on 31 March 2026; this property settled on 27 May 2026.

o Child Care Centre: Kids Patrol — Quilpie Academy officially opened on 11 May 2026.

OPERATIONAL UPDATE
o Monthly meetings: Key meetings held in May 2026 are listed in Table 1.

o Planned meetings: Strategic, governance, and community engagement meetings are
scheduled from June to December 2026. See Table 2 for the full schedule.

Table 1 Monthly meetings

Date Event Location
1 May WDBF — Department Review Online

1 May Quilpie Access to Early Childhood Education and Care Online

5 May Councillor Briefing Session Quilpie
5 May Quilpie Shire Council - Hon. Meaghan Scanlon MP Meeting Online

5 May Quilpie Shire Council — Meeting with Mr Tom Smith MP Online

6 May DDMG Meeting Cunnamulla
7 May Biosecurity Queensland Quilpie
8 May DPI Exclusion Fencing Taskforce Online
11 May Kids Patrol — Quilpie Academy Opening Quilpie
12 May Budget Workshop Quilpie
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Date Event Location
13 May TMR Meeting Online
14 May QRA Monthly Meeting Online
19 May Ordinary Council Meeting Quilpie
20 May QPS Disaster Management Workshop Quilpie
21 May Volunteering Queensland Meeting Quilpie
22 May Rural Residential Estate Sod Turning Quilpie
26-28 May Bush Councils Convention Longreach
30 May Quilpie Health Expo Quilpie
Table 2 Planned meetings: May — December 2026
Date Event Location
1-2 June Al Training for Councillors Quilpie
2 June Councillor Briefing Session Quilpie
2 June APA Bulloo Interlink Pipeline Meeting Online
2 June ggm;;(l)?qod Warning Infrastructure Network (FWIN) Program Online
3 June TMR Operational Planning Meeting Quilpie
3 June Disa§ter Ready Fund (DRF) Round 4 Online Information Online
Session
4 June TMR Meeting Quilpie
Information session proposal for Local Government
4 June (Empowering Councils) and Other Legislation Amendment Bill Quilpie
2026 (Quilpie)
5 June Client Service Meeting (DLGWV) Quilpie
9 June Audit Committee Quilpie
9 June Budget Workshop Quilpie
10 June LGMA Inspire Conference Brisbane
11 June aPr?(;Iiggce;}tgralsltgﬁnu;milt-lyearing — Local Government Funding Online
11 June QRA Monthly Meeting Online
11 June TMR Monthly Meeting Online
12 June DPI Exclusion Fencing Taskforce Online
12 June Queensland Housing Code Discussion Online
16 June Ordinary Council Meeting Quilpie
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Date Event Location
19 June LGMA Budget Meeting Online
22-25 June ALGA National General Assembly Canberra
29 June SWQROC EOFY Meeting Online

7 July Councillor Briefing Session Quilpie

7 July Aspire Al Presentation Quilpie

9 July QRA Monthly Meeting Online

9 July TMR Monthly Meeting Online
10 July DPI Exclusion Fencing Taskforce Online
21 July LGAQ new Legislative Compliance Register Demonstration Online
27 July National Emergency Text Message — 2PM Online
28 July Ordinary Council Meeting Quilpie
30-31 July Darling Downs and South West Queensland Council of Mayors Goondiwindi
4 August Councillor Briefing Session Quilpie

6 August QRA Monthly Meeting Online
14 August LGMA Board Meeting Brisbane
18 August Ordinary Council Meeting Quilpie
24 August SWQROC F2F (including meeting of the SWQRWC) Brisbane
25-26 August Western Queensland Alliance of Councils Assembly Brisbane
1 September Councillor Briefing Session Quilpie
3 September QRA Monthly Meeting Online

8 September Audit Committee Quilpie
8-10 September LGMA Annual Conference Gold Coast
11 September Quilpie Show — Public Holiday

15 September Ordinary Council Meeting Quilpie

1 October QRA Monthly Meeting Online

5 October King's Birthday

6 October Councillor Briefing Session Quilpie
19 October SWQROC AGM Cairns
19-21 October LGAQ Annual Conference Cairns
26-27 October John Oberhardt Training Quilpie
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Date Event Location
27 October Ordinary Council Meeting Quilpie
29 October QRA Monthly Meeting Online
3 November Councillor Briefing Session Quilpie
17 November Ordinary Council Meeting Quilpie

23-24 November

SWQROC F2F (including mtg of the SWQRWC)

Thargomindah

26 November QRA Monthly Meeting Online
26 November LGMA CEO Meeting Brisbane
26 November LGMA Board Meeting Brisbane
1 December Councillor Briefing Session Quilpie
14 December SWQROC (including meetings of the SWRRTG and SWQWSA) | Online
15 December Ordinary Council Meeting Quilpie

CONSULTATION (Internal/External)

Councillors

LEGAL IMPLICATIONS

There are no legal implications associated with this report.

FINANCIAL AND REVENUE IMPLICATIONS

There are no financial or revenue implications associated with this report.

RISK MANAGEMENT IMPLICATIONS

There are no risk management implications associated with this report.
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11 INFRASTRUCTURE SERVICES

11.1 RFQM 14 25-26 SUPPLY & DELIVERY OF ONE 2026 MID-SIZE SUV- WITH OR
WITHOUT TRADE

IX: 276258

Author: Kasey-Lee Davie, Procurement Officer

Authorisors: Brian Weeks, Deputy Director Infrastructure Services

Sharon Frank, Director Corporate Services
Justin Hancock, Chief Executive Officer

Attachments: Nil
KEY OUTCOME
Key 4. Strong Governance
Outcome:
Key 4.5 Optimal asset management practices
Initiative: 4.3 Maintain good corporate governance

EXECUTIVE SUMMARY

This report recommends awarding RFQM 14 25-26 Supply & Delivery of one 2026 Mid-Size SUV-
With Trade to Sedilli Pty Ltd T/A Southwest Ford, for the replacement of a current vehicle, as part
of Council 25/26 Plant Replacement.

The procurement was conducted through VendorPanel Marketplace. Sedelli Pty Ltd T/A Southwest
Ford achieved the highest weighted score of 86/100 and demonstrates value for money having
regard to specification compliance.

RECOMMENDATION
That Council:

1. Award RFQM 14 25-26 Supply & Delivery of one 2026 Mid-Size SUV to Sedilli Pty Ltd T/A
Southwest Ford for an amount of $41,789.00 including GST ($37,990.00 excluding GST); and

2. Accept the trade offer tendered in RFQM 14 25-26 Supply & Delivery of one 2026 Mid-Size
SUV from Sedilli Pty Ltd T/A Southwest Ford for an amount of $10,000.00 including GST
($9,090.91 excluding GST); and

3. Pursuant to section 257 of the Local Government Act 2009 (QId), delegate to the Chief
Executive Officer the authority to delegate, negotiate, finalise and execute any and all matters
associated with or in relation to this project and contract including without limitation any options
and/or variations as per Council’'s procurement policy.

BACKGROUND

Council’'s 2025/26 budget, adopted on 6 July 2025, allocated $3.676 million for plant replacement as
part of Council’'s ongoing commitment to maintaining a reliable, efficient, and fit-for-purpose fleet.
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This investment supports the delivery of essential infrastructure and maintenance services across
the Shire, particularly in remote and challenging operating environments.

Within this allocation, provision was made for the replacement of the current mid-size SUV utilised
by administration. These vehicles are critical support assets, enabling operators to safely access
worksites, transport personnel, tools, and equipment, and respond to operational requirements
across the road network.

The replacement program specifically targets unit 1141, which has reached the end of their economic
service life. Continued operation of the ageing asset presents increased risks in terms of reliability,
maintenance costs, and downtime, which can directly impact service delivery and productivity.

The procurement of a new mid-size SUV will ensure improved safety, reliability, and operational
efficiency for the end user. Newer vehicles are expected to deliver reduced whole-of-life costs,
improved fuel efficiency, and enhanced compliance with current safety and environmental standards,
ultimately supporting Council’s objective of delivering high-quality and cost-effective services to the
community.

REPORT

The RFQM 14 25-26 procurement activity was undertaken for the supply and delivery of one 2026
mid-size SUV, with or without trade.

Following evaluation, Council is recommending the submission from Sedilli Pty Ltd T/as Southwest
Ford for the supply and delivery of the vehicle, on the basis that it represents the best value for
money and fit for purpose. A trade was offered or accepted as part of Sedilli Pty Ltd T/as Southwest
Ford response, which Council evaluated as a sufficient trade value.

Procurement method

In accordance with Part 3 Division 2 of the Local Government Regulation 2012 (Qld) and Council’s
Procurement Policy, Council invited quotes from 3 suppliers via VendorPanel Marketplace.

Description Details

Advertising platform VendorPanel Portal

RFQ / Tender open Thursday 14 May 2026

RFQ / Tender close 2:00 PM Friday 29 May 2026

Suppliers invited 3 Suppliers - Public Market Place- Vehicles

Conforming responses received 2

Suppliers Response

Black Toyota Response Received

Sedilli Pty Ltd T/A Southwest Ford Response Received

Tait Motors Pty Ltd No Response Received
Evaluation

The evaluation applied the following published criteria to all conforming submissions: Price (30%),
Compliance with Specifications (20%), Warranty (20%), Service & Spare Parts (15%), and Delivery
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Time (15%). The evaluation was conducted through VendorPanel Multiparty. The evaluation was
conducted in accordance with the published criteria and weightings.

Supplier Tendered Price Compliance Warranty Service Delivery Overall
Price: with & Spare Time score
30% e . 20%
Specifications Parts 15%
20% 15%
Black $55,077.62 22.8 14 4 0 10.5 51.3/100
Toyota- GST Inc.
$50,070.56
GST Exc.
Sedilli Pty  $41,789.00 30 14 18 12 12 86 /100
Ltd T/A GST Inc.
Southwest
Ford
$37,990.00
GST Exc.
Suppliers Tendered Vehicle
Black Toyota Toyota, RAV 4, GX, 2 Wheel Drive
Sedilli Pty Ltd T/A Southwest Ford Nissan X-Trail ST 4x2 2.5 E.F.I Automatic Wagon

The panel’'s assessment, as detailed in Table 5, scored Sedilli Pty Ltd T/A Southwest Ford highest
overall (86).

Therefore, the panel considers Sedilli Pty Ltd T/A Southwest Ford submission has met all
requirements and is most advantageous outcome overall.

The table below outlines the trade offers for Unit 1141, 2016 Nissan X-Tralil.

Supplier Trade Offer for Unit 1141:
Black Toyota $9,000.00 GST Inc.
$8,181.82 GST Exc.

Sedilli Pty Ltd T/A Southwest Ford $10,000.00 GST Inc.

$9,090.91 GST Exc.

The panel assessment concluded to recommendation of accepting the trade offer from Sedili Pty Ltd
T/A Southwest Ford.

Council may decide not to accept any of the responses it receives. If Council accepts a response, it
must select the option that is most advantageous, noting that the lowest price and/or highest
weighted score may not necessarily represent the most beneficial outcome.
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This assessment aligns with the sound contracting principles in section 104(3) of the Local
Government Act 2009 (QId), particularly:

e value for money
e open and effective competition
e the development of competitive local business and industry
e environmental protection
e ethical behaviour and fair dealing
Value for money

Council is satisfied that Sedilli Pty Ltd has met all required specifications and has demonstrated the
capability and resources to deliver the required vehicle as per response submitted. Council is
satisfied that the recommended award to Sedilli Pty Ltd T/A Southwest Ford represents best value
for money for the purposes of section 104 of the Local Government Act 2009 (QIld) and section 228
of the Local Government Regulation 2012 (QIld).

Probity

This procurement process was conducted in accordance with Council's Procurement Policy and
processes.

OPTIONS
Option 1 — Recommended
That Council:

1. Award RFQM 14 25-26 Supply & Delivery of one 2026 Mid-Size SUV to Sedilli Pty Ltd T/A
Southwest Ford for an amount of $41,789.00 including GST ($37,990.00 excluding GST); and

2. Accept the trade offer tendered in RFQM 14 25-26 Supply & Delivery of one 2026 Mid-Size
SUV from Sedilli Pty Ltd T/A Southwest Ford for an amount of $10,000.00 including GST
($9,090.91 excluding GST); and

3. Pursuant to section 257 of the Local Government Act 2009 (QId), delegate to the Chief
Executive Officer the authority to negotiate, finalise and execute any and all matters associated
with or in relation to this project and contract including without limitation any options and/or
variations as per Council's procurement policy.

Option 2
That Council:

1. Award RFQM 14 25-26 Supply & Delivery of one 2026 Mid-Size SUV to Black Toyota for an
amount of $55,077.62 including GST ($50,070.56 excluding GST); and

2. Accept the trade offer tendered in RFQM 14 25-26 Supply & Delivery of one 2026 Mid-Size
SUV from Black Toyota for an amount of $9,000.00 including GST ($8,181.82 excluding GST);
and

3. Pursuant to section 257 of the Local Government Act 2009 (QId), delegate to the Chief
Executive Officer the authority to negotiate, finalise and execute any and all matters associated
with or in relation to this project and contract including without limitation any options and/or
variations as per Council's procurement policy.

Option 3
That Council:
1. Resolve not to award RFQM 14 25-26 Supply & Delivery of one 2026 Mid-Size SUV
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If Council’s decision is inconsistent with the recommendation, Council is required to provide
reasons for the decision in accordance with Part 2, Division 1A of the Local Government
Regulation 2012 (Qld). A statement of reasons must be recorded in the minutes.

CONSULTATION (Internal/External)
Chief Executive Officer

Deputy Infrastructure Services

Fleet & Workshop Manager

Light Vehicle Mechanic

Procurement Officer

INTERESTED PARTIES

Sedilli Pty Ltd T/AS Southwest Ford

Black Toyota

Note: The identification of interested parties is provided on a best endeavours basis by Council
Officers and may not be exhaustive

LEGISLATION / LEGAL IMPLICATIONS

Under section 254H of the Local Government Regulation 2012 (QIld), if Council makes a decision
inconsistent with the officer recommendation, and the decision is about entering into a contract the
total value of which is more than the greater of the following:

(i) $200,000 exclusive of GST;

(i) 1% of the local government’s net rate and utility charges as stated in the local government’s
audited financial statements included in the local government’s most recently adopted
annual report;

the minutes must include a statement of reasons.

For the purposes of Section 254H (1)(a)(ii), 1% of Council’'s net rate and utility charges as stated in
Council’'s audited Financial Statements in the 2024/25 adopted Annual Report is $59,606.70 (net
rates, levies, and charges - $5,960,670 x 1%).

POLICY IMPLICATIONS

Local Government Act 2009 (QIld)

Local Government Regulations 2012 (QId)

Procurement Policy

FINANCIAL AND RESOURCE IMPLICATIONS
This procurement activity is funded by Councils 25-26 Plant Replacement Budget.

ASSET MANAGEMENT IMPLICATIONS

The replacement of unit 1141, is a direct investment in the operational capacity and long-term
sustainability of Council’'s asset portfolio.

. Reduced Lifecycle Costs: Introducing a new, reliable assets into the fleet will lower
maintenance and repair expenditures compared to the aging units it replaces, while also
improving fuel efficiency and operational availability.
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° Enhanced Service Delivery: Modern and

reliable vehicles ensures that Council's

administration teams can perform essential tasks efficiently and without unexpected downtime,
directly supporting consistent service delivery to the community.

. Fleet Optimisation: The purchase is a strategic action under Council’'s Fleet Management
Plan, ensuring the fleet remains modern, fit-for-purpose, and reduces the risk of major
operational failures.

RISK MANAGEMENT IMPLICATIONS

Council will manage risks associated with this project in accordance with the G.11 Enterprise Risk
Management Policy and the G.11-A Risk Management Framework. Key risks have been identified,
assessed and documented, with existing controls applied to reduce the likelihood and impact of
adverse outcomes. Risk management activities will continue throughout the procurement and
delivery phases to ensure risks remain within Council’'s approved risk appetite.

Risk Name &
Description
What could

Current
Controls
Are there current

Impacts
Impact if the risk

Risk Assessment

Likelihood

Consequence

Risk Rating

Risk
Treatment

Depending on risk
rating - additional
controls / mitigation

hf;p;’))en and controls for the|eventuates B
why~ i . .
y risk Refer to risk calculator provided below for measures|(implemented (to
reduce risk rating)
Example:
Insufficient Ensure funding
funding Delays to approvals obtained
None purchasing C Possible 4 Major High at start of project
Evaluation Criteria Conduct evaluation
Lack of availability |set to determine Delays in meeting Unlikel Minor Medium and market research
of suppliers the ability of Delivery deadlines y ensuring suppliers
suppliers availability.
Conflict of interest Reputational risk, Conduct all possible
-~ |failure to act in the conflict of interest
checks/declaration best interest of the rocesses and
Conlflict of interest |in place requesting . d oubli Possible Moderate High P d ith
officer and entltty and public groce ur?st_wn ;
. sector, poor ocumentation an
evaluation team governance. sufficient records kept
Competitive Ensuring the
process allowing |No suitable supplier, documentation is
Response Non- |y itiple suppliers  |different procurement Possible Minor Medium clear and the
conformance from Local Buy list |approach, additional response schedule
to respond. Clear |administrative cost meets the request
response criteria criteria
No suitable Multiple options Conduct evaluation
: Extended use of . . : and market research
vehicles available and'supphers existing fleet Possible Minor Medium ensuring suppliers
available availability

HUMAN RIGHTS CONSIDERATION

In accordance with section 4(b) of the Human Rights Act 2019 (QId), Council has considered the
human rights protected under the Act in making this decision. These rights include, but are not limited
to, the right to recognition and equality before the law, the right to life, freedom of movement, property
rights, and cultural rights of Aboriginal and Torres Strait Islander peoples.

The assessment confirms that awarding RFQM 14 25-26 Supply & Delivery of 1 (one) 2026 Wagon
to Sedilli Pty Ltd T/A Southwest Ford does not limit any protected human rights. The decision is
reasonable, proportionate, and consistent with Council’s lawful objectives, including the restoration
of safe and reliable road access for residents, industry, and emergency services.

Item 11.1
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By ensuring open and competitive procurement, adherence to established governance frameworks,
and effective risk management, Council’'s decision supports equitable treatment of suppliers and the
broader community. This approach demonstrates compatibility with human rights obligations while
delivering essential infrastructure in a safe, timely, and accountable manner.
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11.2 RFQM 15 25-26 SUPPLY & DELIVERY OF ONE 2026 4WD WAGON- WITH OR WITH

OUT TRADE
IX: 276260
Author: Kasey-Lee Davie, Procurement Officer
Authorisors: Brian Weeks, Deputy Director Infrastructure Services

Sharon Frank, Director Corporate Services
Justin Hancock, Chief Executive Officer

Attachments: Nil
KEY OUTCOME
Key 4. Strong Governance
Outcome:
Key 4.5 Optimal asset management practices
Initiative: 4.3 Maintain good corporate governance

EXECUTIVE SUMMARY

This report recommends awarding RFQM 15 25-26 Supply & Delivery of one 2026 Wagon- With
Trade to Sedilli Pty Ltd T/AS Southwest Ford, for the replacement of a current vehicle, as part of
Council 25/26 Plant Replacement.

The procurement was conducted through VendorPanel Marketplace. Sedelli Pty Ltd T/AS Southwest
Ford achieved the highest weighted score of 68.5/100 and demonstrates value for money having
regard to specification compliance.

RECOMMENDATION
That Council;

1. Award RFQM 15 25-26 Supply & Delivery of one 2026 Wagon to Sedilli Pty Ltd T/A Southwest
Ford for an amount of $85,001.00 including GST ($77,273.63 excluding GST); and

2. Accept the trade offer tendered in RFQM 15 25-26 Supply & Delivery of one 2026 Wagon from
Sedilli Pty Ltd T/A Southwest Ford for an amount of $30,000.00 including GST ($27,272.73
excluding GST); and

3. Pursuant to section 257 of the Local Government Act 2009 (QIld), delegate to the Chief
Executive Officer the authority to delegate, negotiate, finalise and execute any and all matters
associated with or in relation to this project and contract including without limitation any options
and/or variations as per Council’'s procurement policy

BACKGROUND

Council’'s 2025/26 budget, adopted on 6 July 2025, allocated $3.676 million for plant replacement as
part of Council’s ongoing commitment to maintaining a reliable, efficient, and fit-for-purpose fleet.
This investment supports the delivery of essential infrastructure and maintenance services across
the Shire, particularly in remote and challenging operating environments.
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Within this allocation, provision was made for the replacement of the current Wagon utilised by
administration. These vehicles are critical support assets, enabling operators to safely access
worksites, transport personnel, tools, and equipment, and respond to operational requirements
across the road network.

The replacement program specifically targets unit 1134, which has reached the end of their economic
service life. Continued operation of the ageing asset presents increased risks in terms of reliability,
maintenance costs, and downtime, which can directly impact service delivery and productivity.

The procurement of a new Wagon will ensure improved safety, reliability, and operational efficiency
for the end user. Newer vehicles are expected to deliver reduced whole-of-life costs, improved fuel
efficiency, and enhanced compliance with current safety and environmental standards, ultimately
supporting Council’s objective of delivering high-quality and cost-effective services to the community.

REPORT

The RFQM 15 25-26 procurement activity was undertaken for the supply and delivery of one 2026
Wagon, with or without trade. Tenderers were asked to provide an additional price for All-terrain
tyres and Stedi TYPE-X EVO 8.5” Driving lights as optional extras.

Following evaluation, Council is recommending the submission from Sedilli Pty Ltd T/A Southwest
Ford for the supply and delivery of the vehicle + extras, on the basis that it represents the best value
for money and fit for purpose. A trade was offered as part of Sedilli Pty Ltd T/A Southwest Ford
response, which Council evaluated as a sufficient trade value.

Procurement method

In accordance with Part 3 Division 2 of the Local Government Regulation 2012 (Qld) and Council's
Procurement Policy, Council invited quotes from 3 suppliers via VendorPanel Marketplace.

Description Details

Advertising platform VendorPanel Portal

RFQ / Tender open Thursday 14 May 2026

RFQ / Tender close 2:00 PM Friday 29 May 2026

Suppliers invited 3 Suppliers- Public Market Place- Vehicles
Conforming responses 2

received

Suppliers Response

Black Toyota Response Received

Sedilli Pty Ltd T/A Southwest Response Received
Ford

Tait Motors Pty Ltd No Response Received

Evaluation

The evaluation applied the following published criteria to all conforming submissions: Price (30%),
Compliance with Specifications (20%), Warranty (20%), Service & Spare Parts (15%), and Delivery
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Time (15%). The evaluation was conducted through VendorPanel Multiparty. The evaluation was
conducted in accordance with the published criteria and weightings.

Supplier Tendered
Price:
Black $101,659.94
Toyota- GST Inc.
(extras
included)
$92,418.13
GST Exc.
Sedilli Pty $85,001.00
Ltd T/A GST Inc.
Eg:Jotlhwest (extras
included)
$77,273.64
GST Exc.
Suppliers
Black Toyota

Pricee Compliance  Warranty Service Delivery Overall
30% with o 20% & Time score
Specifications Spare 15%
20% Parts
15%
25.1 16 0 0 7.5 48.6/100
30 16 0 12 10.5 68.5/ 100

Sedilli Pty Ltd T/A Southwest

Ford

Tendered Vehicle
Toyota, Prado GX, Automatic 4x4 Wagon

Ford Everest Active V6 Turbo Diesel Automatic 4x4
Wagon

The panel's assessment, as detailed in Table 5, scored Sedilli Pty Ltd T/A Southwest Ford highest
overall (68.5).

Therefore, the panel considers Sedilli Pty Ltd T/A Southwest Ford submission has met all
requirements and is most advantageous outcome overall.

The table below outlines the trade offers for Unit 1134, 2021 Ford Everest Trend.

Supplier

Black Toyota

Sedilli Pty Ltd T/A Southwest Ford

Trade Offer for Unit 1134:
$24,000.00 GST Inc.
$21,818.18 GST Exc.

$30,000.00 GST Inc.

$27,272.73 GST EXxc.

Item 11.2
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The panel assessment concluded to recommendation of accepting the trade offer from Sedili Pty Ltd
T/A Southwest Ford.

Council may decide not to accept any of the responses it receives. If Council accepts a response, it
must select the option that is most advantageous, noting that the lowest price and/or highest
weighted score may not necessarily represent the most beneficial outcome.

This assessment aligns with the sound contracting principles in section 104(3) of the Local
Government Act 2009 (QId), particularly:

e value for money
e open and effective competition
¢ the development of competitive local business and industry
e environmental protection
e ethical behaviour and fair dealing
Value for money

Council is satisfied that Sedilli Pty Ltd has met all required specifications and has demonstrated the
capability and resources to deliver the required vehicle as per response submitted. Council is
satisfied that the recommended award to Sedilli Pty Ltd T/A Southwest Ford represents best value
for money for the purposes of section 104 of the Local Government Act 2009 (Qld) and section 228
of the Local Government Regulation 2012 (QId).

Probity

This procurement process was conducted in accordance with Council's Procurement Policy and
processes

OPTIONS

Option 1 — Recommended

That Council:

1. Award RFQM 15 25-26 Supply & Delivery of one 2026 Wagon to Sedilli Pty Ltd T/A Southwest
Ford for an amount of $85,001.00 including GST ($77,273.63 excluding GST); and

2. Accept the trade offer tendered in RFQM 15 25-26 Supply & Delivery of one 2026 Wagon from
Sedilli Pty Ltd T/A Southwest Ford for an amount of $30,000.00 including GST ($27,272.73
excluding GST); and

3. Pursuant to section 257 of the Local Government Act 2009 (QIld), delegate to the Chief
Executive Officer the authority to delegate, negotiate, finalise and execute any and all matters
associated with or in relation to this project and contract including without limitation any options
and/or variations as per Council’s procurement policy.

Option 2
That Council;

1. Award RFQM 15 25-26 Supply & Delivery of one 2026 Wagon to Black Toyota for an amount
of $101,659.94 including GST ($92,418.13 excluding GST); and

2. Accept the trade offer tendered in RFQM 15 25-26 Supply & Delivery of one 2026 Wagon from
Black Toyota for an amount of $24,000.00 including GST ($21,818.18 excluding GST); and

3. Pursuant to section 257 of the Local Government Act 2009 (QIld), delegate to the Chief
Executive Officer the authority to delegate, negotiate, finalise and execute any and all matters
associated with or in relation to this project and contract including without limitation any options
and/or variations as per Council’s procurement policy.

Option 3
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That Council:
1. Resolve not to award RFQM 15 25-26 Supply & Delivery of one 2026 Wagon

If Council’s decision is inconsistent with the recommendation, Council is required to provide
reasons for the decision in accordance with Part 2, Division 1A of the Local Government
Regulation 2012 (Qld). A statement of reasons must be recorded in the minutes.

CONSULTATION (Internal/External)
Chief Executive Officer

Deputy Infrastructure Services

Fleet & Workshop Manager

Light Vehicle Mechanic

Procurement Officer

INTERESTED PARTIES

Sedilli Pty Ltd T/AS Southwest Ford

Black Toyota

Note: The identification of interested parties is provided on a best endeavours basis by Council
Officers and may not be exhaustive

LEGISLATION / LEGAL IMPLICATIONS

Under section 254H of the Local Government Regulation 2012 (QIld), if Council makes a decision
inconsistent with the officer recommendation, and the decision is about entering into a contract the
total value of which is more than the greater of the following:

(i) $200,000 exclusive of GST;

(i) 1% of the local government’s net rate and utility charges as stated in the local government’s
audited financial statements included in the local government’s most recently adopted
annual report;

the minutes must include a statement of reasons.

For the purposes of Section 254H (1)(a)(ii), 1% of Council’'s net rate and utility charges as stated in
Council's audited Financial Statements in the 2024/25 adopted Annual Report is $59,606.70 (net
rates, levies, and charges - $5,960,670 x 1%).

POLICY IMPLICATIONS

Local Government Act 2009 (Qld)

Local Government Regulations 2012 (QId)

Procurement Policy

FINANCIAL AND RESOURCE IMPLICATIONS

This procurement activity is funded by Councils 25-26 Plant Replacement Budget.

ASSET MANAGEMENT IMPLICATIONS

The replacement of unit 1134, is a direct investment in the operational capacity and long-term
sustainability of Council’'s asset portfolio.

. Reduced Lifecycle Costs: Introducing a new, reliable assets into the fleet will lower
maintenance and repair expenditures compared to the aging units it replaces, while also
improving fuel efficiency and operational availability.
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° Enhanced Service Delivery: Modern and

reliable vehicles ensures that Council's

administration teams can perform essential tasks efficiently and without unexpected downtime,
directly supporting consistent service delivery to the community.

. Fleet Optimisation: The purchase is a strategic action under Council’'s Fleet Management
Plan, ensuring the fleet remains modern, fit-for-purpose, and reduces the risk of major
operational failures.

RISK MANAGEMENT IMPLICATIONS

Council will manage risks associated with this project in accordance with the G.11 Enterprise Risk
Management Policy and the G.11-A Risk Management Framework. Key risks have been identified,
assessed and documented, with existing controls applied to reduce the likelihood and impact of
adverse outcomes. Risk management activities will continue throughout the procurement and
delivery phases to ensure risks remain within Council’'s approved risk appetite.

Risk Name &
Description

What could

Current
Controls
Are there current

Impacts
Impact if the risk

Risk Assessment

Likelihood

Consequence

Risk Rating

Risk
Treatment

Depending on risk
rating - additional
controls / mitigation

eventuates
hapgen and QOEtroIs for the . . strategy to be
why? S Refer to risk calculator provided below for measures|implemented (to
reduce risk rating)
Example:
Insufficient Ensure fun_dlng
funding Delays to approvals obtained
None purchasing C Possible 4 Major High at start of project
Evaluation Criteria Conduct evaluation
Lack of availability |set to determine Delays in meeting Unlikel Minor Medium and market research
of suppliers the ability of Delivery deadlines Y ensuring suppliers
suppliers availability.
. . Reputational risk Conduct all possible
Conflict of interest : . ) )
checks/declaration fa||ur¢ to actin the conflict of interest
. . . . |best interest of the . . processes and
Conflict of interest |in place requesting . d oubli Possible Moderate High d ith
officer and entity and public procedures wit
; sector, poor documentation and
evaluation team .
governance. sufficient records kept
Competitive Ensuring the
process allowing |No suitable supplier, documentation is
Response Non- |y itiple suppliers  |different procurement Possible Minor Medium clear and the
conformance from Local Buy list |approach, additional response schedule
to respond. Clear |administrative cost meets the request
response criteria criteria
) ; . Conduct evaluation
No suitable g/lnudltlspllje ol?etgns Extended use of Possible Minor Medium and market research
vehicles available  Supp existing fleet ensuring suppliers
available -
availability

HUMAN RIGHTS CONSIDERATION

In accordance with section 4(b) of the Human Rights Act 2019 (QId), Council has considered the
human rights protected under the Act in making this decision. These rights include, but are not limited
to, the right to recognition and equality before the law, the right to life, freedom of movement, property
rights, and cultural rights of Aboriginal and Torres Strait Islander peoples.

The assessment confirms that awarding RFQM 15 25-26 Supply & Delivery of one 2026 Wagon to
Sedilli Pty Ltd T/A Southwest Ford does not limit any protected human rights. The decision is
reasonable, proportionate, and consistent with Council’s lawful objectives, including the restoration
of safe and reliable road access for residents, industry, and emergency services.
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By ensuring open and competitive procurement, adherence to established governance frameworks,
and effective risk management, Council’'s decision supports equitable treatment of suppliers and the
broader community. This approach demonstrates compatibility with human rights obligations while
delivering essential infrastructure in a safe, timely, and accountable manner.
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11.3 RFQL39 25-26 FLOOD DAMAGE OLD THARGOMINDAH & KIANDRA ROAD PKG
IX: 276354
Author: Kasey-Lee Davie, Procurement Officer
Authorisors: Eng Lim, Director Infrastructure Services
Sharon Frank, Director Corporate Services

Justin Hancock, Chief Executive Officer

Attachments: Nil
KEY OUTCOME
Key 2. Flourishing Economy
Outcome:
Key 2.3 Maintain safe and efficient transport networks
Initiative:
Key 4. Strong Governance
Outcome:
Key 4.3 Maintain good corporate governance
Initiative:

EXECUTIVE SUMMARY

This report recommends awarding RFQL 39 25-26 Flood Damage Old Thargomindah & Kiandra
Road Pkg to S.A Travers & S.L Travers, for the restoration of flood damaged areas of Old
Thargomindah and Kiandra Roads as outlined in this request.

The procurement was conducted through VendorPanel. S.A Travers & S.L Travers achieved the
highest weighted score of 94/100 and demonstrates value for money having regard to price and
proven experience.

RECOMMENDATION
That Council:

1. Award RFQL 39 25-26 Flood Damage Old Thargomindah & Kiandra Road Pkg to S.A
Travers & S.L Travers for an amount of $1,923,723.00 including GST ($1,748,839.09
excluding GST); and

2. Pursuant to section 257 of the Local Government Act 2009 (QId), delegate to the Chief
Executive Officer the authority to negotiate, finalise and execute any and all matters
associated with or in relation to this project and contract including without limitation any
options and/or variations as per Council’s procurement policy.

BACKGROUND

Council is undertaking road restoration works, following damage sustained during the West
Queensland Surface Trough and associated flooding between March and May 2025.
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These REPA works are funded under the Disaster Relief Funding Arrangements (DRFA) and are
essential to restoring safe, reliable access for residents, industry, and emergency services.

This request relates specifically to works on Old Thargomindah Road & Kiandra Road. The project
scope is designed to deliver the optimum amount of work over the shortest period, while remaining
a manageable scale to encourage participation from contractors of varying capacities.

Given project timelines and delivery requirements, all suitably qualified and resourced contractors
were invited to submit a quote.
REPORT

The Procurement process allows Council to seek quotes from suitably qualified contractors
registered on Councils register of Pre-qualified Suppliers of Road & Civil Construction.

Schedule of works
A project plan for RFQL 39 25-26 was developed and scheduled accordingly.

Mobilisation Start of Works Duration  Practical Completion
Late June (subject Late June 2026 120 days September 2026

to contract

execution)

Procurement method

In accordance with Part 3 Division 2 of the Local Government Regulation 2012 (Qld) and Council’s
Procurement Policy, Council invited quotes from three suppliers via VendorPanel Marketplace.

Description Details

Advertising platform VendorPanel Portal

RFQ / Tender open Friday 22 May 2026

RFQ / Tender close 2:00 PM Friday 5 June 2026

Suppliers invited 4 Suppliers- TO2 25-26 Register Of Pre-Qualified Suppliers of Road
& Civil Construction

Conforming responses received 3

Suppliers Response

APV Contracting Pty Ltd Response Received

K.G Bowen & S.C Bowen Response Received

S.A Travers & S.L Travers Response Received

Tolbra Earthmovers & Haulage No Response Received

Pty Ltd

Evaluation

The evaluation applied the following published criteria to all conforming submissions: Price (40%),
Experience (proven performance) 30%, and Quality/Environmental/Safety Management (30%). The
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evaluation was conducted through VendorPanel Multiparty and in accordance with the published
criteria and weightings.

Supplier Tendered Price: Price Experience Quality/Environmental/ Overall score
40% (proven Safety Management
performance) Processes 30%
30%

S.A Travers & $1,923,723.00 40 27 27 94/100
S.L Travers GST Inc.

$1,748,839.09

GST Exc.
APV $2,181,589.50 35.3 27 27 89.3/100
Contracting GST Inc
Pty Ltd
$1,983,263.18
GST Exc.
K.G Bowen & $2,186,370.50 35.2 21 18 74.2/100

S.C Bowen GST Inc

$1,987,609.55
GST Exc.

The panel’'s assessment, as detailed in Table 5, scored S.A Travers & S.L Travers highest overall
(94). Therefore, the panel considers S.A Travers & S.L Travers submission is the most
advantageous outcome overall.

Council may decide not to accept any of the responses it receives. If Council accepts a response, it
must select the option that is most advantageous, noting that the lowest price and/or highest
weighted score may not necessarily represent the most beneficial outcome.

This assessment aligns with the sound contracting principles in section 104(3) of the Local
Government Act 2009 (QId), particularly:

¢ value for money
e open and effective competition
¢ the development of competitive local business and industry
e environmental protection
e ethical behaviour and fair dealing
Value for money

Council is satisfied that S.A Travers & SL Travers has met all required specifications and has
demonstrated the capability and resources to deliver project successfully with regard to experience
and capacity to meet timelines.

Council is satisfied that the recommended award to S.A Travers & S.L Travers represents best value
for money for the purposes of section 104 of the Local Government Act 2009 (Qld) and section 228
of the Local Government Regulation 2012 (QId).

Probity

The procurement process for RFQL 39 25-26 was conducted as per Procurement Policy and
processes, ensuring fair and transparent process followed.
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OPTIONS
Option 1- Recommended
1. That Council:

(@) Award RFQL 39 25-26 Flood Damage Old Thargomindah & Kiandra Road Pkg to S.A
Travers & S.L Travers for an amount of $1,923,723.00 including GST ($1,748,839.09
excluding GST); and

(b) Pursuant to section 257 of the Local Government Act 2009 (QId), delegate to the Chief
Executive Officer the authority to negotiate, finalise and execute any and all matters
associated with or in relation to this project and contract including without limitation any
options and/or variations as per Council’s procurement policy.

Option 2
1. That Council:

(& Award RFQL 39 25-26 Flood Damage Old Thargomindah & Kiandra Road Pkg to APV
Contracting Pty Ltd for an amount of $2,181,589.50 including GST ($1,983,263.18
excluding GST); and

(b) Pursuant to section 257 of the Local Government Act 2009 (QIld), delegate to the Chief
Executive Officer the authority to negotiate, finalise and execute any and all matters
associated with or in relation to this project and contract including without limitation any
options and/or variations as per Council’s procurement policy.

Option 3
1. That Council;

(& Award RFQL 39 25-26 Flood Damage Old Thargomindah & Kiandra Road Pkg to K.G
Bowen & S.C Bowen for an amount of $2,186,370.50 including GST ($1,987,609.55
excluding GST); and

(b) Pursuant to section 257 of the Local Government Act 2009 (QId), delegate to the Chief
Executive Officer the authority to negotiate, finalise and execute any and all matters
associated with or in relation to this project and contract including without limitation any
options and/or variations as per Council’s procurement policy.

Option 4
1. That Council:

(@) Resolve notto award RFQL 39 25-26 Flood Damage Old Thargomindah & Kiandra Road
Pkg

If Council’s decision is inconsistent with the recommendation, Council is required to provide reasons
for the decision in accordance with Part 2, Division 1A of the Local Government Regulation 2012
(Qld). A statement of reasons must be recorded in the minutes.

CONSULTATION (Internal/External)

Chief Executive Officer

Director Infrastructure Services

Deputy Director Infrastructure Services

Technical Officer

Proterra Group

Procurement Officer

INTERESTED PARTIES
APV Contracting Pty Ltd
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S.A Travers & S.L Travers

K.G Bowen & S.C Bowen

Note: The identification of interested parties is provided on a best endeavours basis by Council
Officers and may not be exhaustive

LEGISLATION / LEGAL IMPLICATIONS

Under section 254H of the Local Government Regulation 2012 (QIld), if Council makes a decision
inconsistent with the officer recommendation, and the decision is about entering into a contract the
total value of which is more than the greater of the following:

(i) $200,000 exclusive of GST;

(i) 1% of the local government’s net rate and utility charges as stated in the local government’s
audited financial statements included in the local government’s most recently adopted
annual report;

the minutes must include a statement of reasons.

For the purposes of Section 254H (1)(a)(ii), 1% of Council’'s net rate and utility charges as stated in
Council’s audited Financial Statements in the 2024/25 adopted Annual Report is $59,606.70 (net
rates, levies, and charges - $5,960,670 x 1%).

POLICY IMPLICATIONS

Local Government Act 2009 (Qld)

Local Government Regulations 2012 (QId)

Procurement Policy

FINANCIAL AND RESOURCE IMPLICATIONS
These works are funded under Disaster Recovery Funding Arrangement.
Previously Awarded Flood Damage Road Works Projects (Via T02 25-26 list)

. . Contractor Value ($) excl MU 2ED Qf
RFT/RFQ# Project Details " | Conforming Comments
Awarded GST L
Submissions
Flood Damage APV Works
RFQL 25 25-26 | Canaway Downs | Contracting Pty | $845,742.00 2 complete
Rd Pkg Ltd P
Flood Damage APV Works
RFQL 27 25-26 | Trinidad Road Contracting Pty | $3,010,058.41 | 2
Complete
Pkg Ltd
Flood Damage
RFQL 23 25-26 | Ambathalla Rd | o/ 1fAVerS& | 5 58304018 | 2 Works
Pkg S.L Travers Complete
Kyabra Road
Drainage Works | K.G Bowen & Works
NPV 01 - 2025 Flood S.C Bowen $839,473.86 3 Complete
Damage
Flood Damage S.A Travers &
RFQL 37 25-26 Pinkenetta Road | S.L Travers $1,113,832.47 |1 Commenced

ASSET MANAGEMENT IMPLICATIONS

The works will restore sections of Old Thargomindah Road & Kiandra Road to pre-disaster condition,
improving network resilience and serviceability.
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RISK MANAGEMENT IMPLICATIONS

Council will manage risks associated with this project in accordance with the G.11 Enterprise Risk
Management Policy and the G.11-A Risk Management Framework. Key risks have been identified,
assessed, and documented, with existing controls applied to reduce the likelihood and impact of
adverse outcomes. Risk management activities will continue throughout the procurement and

delivery phases to ensure risks remain within Council’'s approved risk appetite.

Risk Assessment

: —Risk
Risk Name & . .o Likelihood | Consequence Risk Rating Treatment _
Description ST el Impacts Depending on risk
What could Impact if the risk e
happen and|Are there current|o o ates controls / mitigation
why? controls for the risk Refer to risk calculator provided below for[Strategy to  be
measures implemented  (to
reduce risk rating)
Example:
Insufficient Ensure funding
funding Delays to approvals obtained
None purchasing C Possible 4 Major High at start of project
Allocating a staff
member who
Limited access registers all
to information Records Apiror:/ a}lddelays, relgevant
' |management stakeholder .
EO re.cord procedure, objectives do not Possible Minor Medium gﬁggg::gt%tl'ggrto
eeping. allocated location |align, miss reqular ’
for project communication cogr]nmunication
between
stakeholders
Ensuring planning
Delay in contract of the request is
No response to | Review plan, completion, Unlikel Minor Medium adequate to
the request amend, repost funding becomes y promote
unavailable attractiveness of
the tender
Conduct evaluation
. - and market
Lack of Evaluation Criteria h .
ilabili set to determine  |Delays in meeting . . . research ensuring
avallqblllty of the ability of roject deadlines Unlikely Minor Medium suppliers
suppliers ) "erg proj availability to
PP deliver WUC to
Council
Conflict of interest |Reputational risk, Cond_uct all .
: - . possible conflict of
) checks/declaration|failure to act in the interest brocesses
Conflict of in place best interest of the ) : p
interest . ) - . Possible Moderate High and procedures
requesting officer |entity and public . .
X with documentation
and evaluation sector, poor L
and sufficient
team governance.
records kept
Ensuring the
o . . documentation to
Weather Possibility for ~|Delays in meeting Possible Minor Medium  [allow variation in
deadline variation |project deadlines . AT
project timeline is
available
Contractor Possibility for ) ) Ensuring there is
delays deadline variation, |Delays in meeting Possible Minor Medium |the documentation
(machinery contract allows ~ |project deadlines to allow variation
appointment of in project timeline .
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break downs/|additional assigning
injury) contractors additional
contractors

Cr%?gsestltall\lllgwin No suitable Ensuring the

Response Non ﬁlultiple suppliegrjs supplier, different documentation is

conformance  [from Councils pre- procuren;]ent Possible Minor Medium  |clear and th?} dl

ualified listto  [2PProach, response schedule

?es ond. Clear additional meets the request
resgonsé criteria administrative cost criteria

HUMAN RIGHTS CONSIDERATION

Section 4(b) of the Human Rights Act 2019 requires public entities to act and make decisions in a
way compatible In accordance with section 4(b) of the Human Rights Act 2019 (QId), Council has
considered the human rights protected under the Act in making this decision. These rights include,
but are not limited to, the right to recognition and equality before the law, the right to life, freedom of
movement, property rights, and cultural rights of Aboriginal and Torres Strait Islander peoples.

The assessment confirms that RFQL 39 25-26 Flood Damage Old Thargomindah & Kiandra Road
Pkg to S.A Travers & S.L Travers does not limit any protected human rights. The decision is
reasonable, proportionate, and consistent with Council’s lawful objectives, including the restoration
of safe and reliable road access for residents, industry, and emergency services.

By ensuring open and competitive procurement, adherence to established governance frameworks,
and effective risk management, Council’'s decision supports equitable treatment of suppliers and the
broader community. This approach demonstrates compatibility with human rights obligations while
delivering essential infrastructure in a safe, timely, and accountable.
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12 COMMUNITY AND BUSINESS DEVELOPMENT

12.1 COMMUNITY ASSISTANCE GRANT APPLICATION - QUILPIE GOLF CLUB INC
IX: 276154
Author: Hannah Tully, Community and Business Development Officer

Authorisors: Corey Richards, Deputy Director of Community and Business
Development

Lisa Hamlyn, Director Community and Business Development
Justin Hancock, Chief Executive Officer

Attachments: 1. Application Quilpie Golf Club - Quilpie Open Golf Weekend (under
separate cover)

KEY OUTCOME
Key 1. Great Place to Live
Outcome:
Key 1.2 Spaces to bring people together for recreation, socialisation and enjoyment
Initiative: of the landscapes

EXECUTIVE SUMMARY

The Quilpie Golf Club Inc has submitted a Community Assistance Grant application for the 2026
Quilpie Open Golf Weekend, scheduled to take place on 14, 15 and 16 August 2026. The event is
an established annual fixture that attracted over 180 nominations in 2025 and is coordinated entirely
by volunteers. Council has provided grant support to the club in each of the past four financial years.
The club's current discretionary funds are committed to a significant volunteer capital works program.
The application requests a cash contribution of $5,000.00 (inc. GST) and in-kind support comprising
of a skip bin, eight wheelie bins, a small bus hire waiver, 10 tables, 100 chairs and a generator. It is
recommended that Council approve the application in full.

RECOMMENDATION
1. That Council;

(&) Acknowledges the Community Assistance Grant application received from Quilpie Golf
Club; and

(b) Approves a direct cash contribution of $5,000.00 (inc. GST); and
(c) Approves in-kind support of:

(i) 1 skip bin;

(i) 8 wheelie bins;

(i) waiver of small bus hire;

(iv) 10 tables;

(v) 100 chairs; and

(vi) generator hire.
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BACKGROUND
The Quilpie Open Golf weekend is the Quilpie Golf Club's annual 3-day event held in August.

The Quilpie Golf Club has applied for Community Assistance Grant support from Council in each of
the past four financial years, including the current financial year. In 2024/2025, a cash contribution
of $2,000.00 was approved by Council, along with in-kind support of a fee waiver for equipment hire.

In July 2025, a Community Assistance Grant was submitted and approved for a cash contribution of
$4,000.00 plus in-kind support of a fee waiver for equipment hire. This grant application was for their
event held in August 2025 and was paid from the current 2025/2026 financial year allocation of the
Community Assistance Grant budget.

Table 1 Community Assistance Grant funding previously awarded to the Quilpie Golf Club

Support component 2021-22 2022-23 2023-24 2024-25

Cash contribution - - - $2,000.00

In-kind support 8 wheelie hins, 1 skip bin, 40 chairs, bus hire (consistent across all years)
REPORT

The Quilpie Open Golf weekend is an extravagant event that sees competitors and spectators travel
far and wide to attend. This year’s event is scheduled to be held on 14, 15 and 16 August 2026. Last
year's event was a significant success, with over 180 nhominations and humerous spectators across
the two-day tournament. The entire event was coordinated and run by dedicated volunteers,
showcasing the strong community support for this important local sporting occasion.

Assistance has been requested to help with the cost associated with organising and running the
event. Whilst the Quilpie Golf Club is sitting well financially, the majority of these funds are being
used to fund their current works program.

The Quilpie Golf Club is currently working through a large volunteer works program to upgrade
various aspects of the Club's facilities, including installing a new solar system with battery storage,
installing its first-ever driving range distance markers, and sealing the car park area at the front of
the clubhouse.

The Quilpie Golf Club is an extremely active organisation in the Quilpie community. To maintain
operations and fund improvements, the club undertakes various fundraising initiatives throughout
the year. These include weekly raffles, footy doubles competitions, hosting private functions, their
popular Melbourne Cup Calcutta and auction, regular bar sales, and securing sponsorships. The
club has a clear focus on achieving long-term financial sustainability while continuing to enhance
facilities for the benefit of both members and the wider community.

OPTIONS

Option 1 (recommended)

1.  That Council:

(&) Acknowledges the Community Assistance Grant application received from Quilpie Golf
Club; and

(b) Approves a direct cash contribution of $5,000.00 (inc. GST); and
(c) Approves in-kind support of:
() 1 skip bin;

(i) 8 wheelie bins;

(i)  waiver of small bus hire;
(iv) 10 tables;
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(v) 100 chairs; and
(vi) generator hire.
Option 2
That Council:

(@) Acknowledges the Community Assistance Grant application received from Quilpie Golf
Club; and

(b) Approves a direct cash contribution of $5,000.00 (inc. GST); and

(c) Approves in-kind support of: (i) 1 skip bin; (ii) 8 wheelie bins; (iii) waiver of small bus hire;
(iv) 10 tables; (v) 100 chairs; and (vi) generator hire; and

(d) Notes that the approved cash and in-kind contributions will be funded from the 2026—
2027 Community Assistance Grant budget allocation.

Option 3
That Council;

1.  Acknowledges the Community Assistance Grant application received from Quilpie Golf Club
and does not approve the application.

CONSULTATION (Internal/External)
Quilpie Shire Council
Quilpie Golf Club

INTERESTED PARTIES
Quilpie Golf Club

Note: The identification of interested parties is provided on a best endeavours basis by Council Officers and may not be
exhaustive.

LEGISLATION / LEGAL IMPLICATIONS

Council exercises its discretion to provide grants under Local Government Regulation 2012, Part 5
— Community Grants. Council ensures compliance by:

. Granting support only if it serves the public interest.

° Confirming Quilpie Golf Club meets eligibility criteria under Council’'s Community Assistance
Program Policy C.01.

. Following policy procedures to approve, monitor, and record in-kind support.

Council applies these legal provisions to ensure transparency, accountability, and consistent use of
public resources.

POLICY IMPLICATIONS
Council applies Policy C.01 — Community Assistance Program by:

o Reviewing applications against priority criteria, including community benefit, event
enhancement, and economic development.

o Ensuring grant approvals follow merit-based assessment.

o Monitoring facility use and compliance with conditions, such as maintaining cleanliness and
hygiene.

This approach aligns policy intent with operational delivery.
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FINANCIAL AND RESOURCE IMPLICATIONS

Table 2 2025 / 26 Community assistance approved applications

Budget $53,000.00
Direct Cash Contributions to date $41,771.70
In-kind Contributions to date (approx.) $19,668.00

Table 3 Community assistance application (current) - Financial implications

Direct Cash Contribution $5,000.00
In-kind Contribution (approx.) $1,400.00

ASSET MANAGEMENT IMPLICATIONS

The in-kind support items approved under this resolution — skip bin, wheelie bins, tables, chairs,
small bus and generator — are existing Council assets that will be returned to Council following the
event. No new assets are created, acquired or disposed of as a result of this decision. Normal asset
maintenance and management obligations apply during the period of use.

RISK MANAGEMENT IMPLICATIONS

Table 4 Risk Assessment

Risk Assessment SRR TR T

Risk N_am_e & Current Impacts Risk Depending on risk rating -
Description Controls Likelihood| Consequence Raltisn implement additional
What could Are there current Impact if the risk 9 |controls / mitigation
happen and why?| controls for the risk eventuates strategy (to reduce risk

Risk calculator provided below for rating)
measures

. L Reduced support for - . .
Project objectives program PP Quilpie Shire Council

differ from | d ¢ Community Assistance
community None ncreased costs for Rare Minor Low | Grant Policy — C.01

expectation orga.nisatio.n Secure adequate
Review delivery scope of Sponsorship

event

HUMAN RIGHTS CONSIDERATION

Section 58 of the Human Rights Act 2019 (QId) requires public entities to act and make decisions in
a way compatible with human rights. In accordance with that obligation, the 23 human rights
protected under the Human Rights Act 2019 (Qld) have been considered as part of this decision.

The following rights are most relevant to this decision:

. Taking part in public life (s 23) — the event supports community participation in sporting and
recreational activity, which aligns with the right of every person to take part in the conduct of
public affairs and to have access to the public service.

. Cultural rights generally (s 27) — the event contributes to the cultural and recreational life of
the Quilpie community, supporting the right of persons belonging to a community to enjoy their
culture and take part in cultural activities.

. Recognition and equality before the law (s 15) — Council's merit-based assessment process
under Policy C.01 ensures that all Community Assistance Grant applicants are assessed
equitably and without discrimination.

Approving this application supports rather than limits these rights. It has been determined that this
decision does not limit any of the 23 human rights protected under the Human Rights Act 2019 (QId).
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12.2 T12 25-26 QUILPIE SWIMMING POOL MANAGEMENT

IX: 276357
Author: Lisa Hamlyn, Director Community and Business Development
Authorisors: Mwewa Chisenga, Deputy Director of Corporate Services

Justin Hancock, Chief Executive Officer

Attachments: Nil
KEY OUTCOME
Key 1. Great Place to Live
Outcome:
Key 1.1 Well-planned and highly liveable communities
Initiative: 1.2 Spaces to bring people together for recreation, socialisation and enjoyment

of the landscapes

EXECUTIVE SUMMARY

This report recommends awarding T12 25-26 Quilpie Swimming Pool Management to LeisureSafe
for the management of the Quilpie Swimming Pool for four (4) years.

Council received three conforming submissions for the T12 25-26 tender process. Submissions were
evaluated against published criteria - Tender Price (40%), Relevant Experience and Capability
(20%), Key Personnel, Skills, Communication and Community Relations (20%) and Resources and
Management Systems (20%)

LeisureSafe was assessed as providing the most advantageous offer, demonstrating value for
money, a professional approach to service delivery and extensive aquatic industry expertise.

RECOMMENDATION
1. That Council;

(&) Award T12 25-26 Quilpie Swimming Pool Management to LeisureSafe for a four (4) year
period for an amount of $1,400,058.00 including GST ($1,272,780.00 excluding GST);
and

(b) Pursuant to section 257 of the Local Government Act 2009 (QId), delegate to the Chief
Executive Officer the authority to negotiate, finalise and execute any and all matters
associated with or in relation to this contract including without limitation any options
and/or variations as per Council’s procurement policy.

BACKGROUND

Council is responsible for the provision, management and operation of the Quilpie Swimming Pool,
an important community facility that supports recreation, health and wellbeing, and tourism within
the region.

The previous lease arrangement for the management and operation of the facility concluded earlier
than scheduled due to mitigating circumstances experienced by the lessee. This necessitated interim
operational arrangements and prompted Council to commence a new procurement process to
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secure a suitably qualified operator to ensure the continued safe and effective delivery of services
to the community.

Council subsequently called for tenders for the management and operation of the Quilpie Swimming
Pool for a four (4) year term. The objective of the tender process was to engage an experienced and
capable contractor to deliver high-quality pool operations, ensure compliance with all relevant health
and safety standards, and provide a positive user experience for residents and visitors.

The tender process was conducted in accordance with Council’s procurement policies and legislative
requirements, with submissions evaluated against a range of criteria including demonstrated
experience, operational capability, service delivery approach, and value for money.

REPORT

The procurement was undertaken under Tender No. T12 25-26 via VendorPanel, in accordance with
Council's Procurement Process Conditions. Tender documentation clearly outlined the scope,
objectives, deliverables, timeframe and evaluation criteria. Submissions closed on Monday 11 May
2026 and have been assessed against weighted criteria to ensure value for money and engagement
of contractors with demonstrated experience and expertise in the Aquatic Industry in rural / regional
areas.

Procurement method

In accordance with Part 3 Division 2 of the Local Government Regulation 2012 (Qld) and Council’s
Procurement Policy, Council invited tenders from the public via Public tender process. The invitation
was established though an open tender process, providing all eligible suppliers the opportunity to
respond.

The tender was also advertised on social media platforms and Australasian Leisure Management
Magazine (digital publication to the aquatic and leisure industry across Australian and Asia)

Description
Advertising platform
RFQ / Tender open
RFQ / Tender close
Suppliers invited

Conforming responses received

Suppliers
Evermore Cottage Services
LeisureSafe

St George Aquatics

Details

VendorPanel Portal

Friday 17 April 2026

12:00 PM Monday 11 May 2026
4 - Public Market Place

3

Response
Conforming Response Received
Conforming Response Received

Conforming Response Received

IVG Global Pty Ltd Non-Conforming Response Received

Evaluation

The evaluation applied the following published criteria to all conforming submissions: - Tender Price
(40%), Relevant Experience and Capability (20%), Key Personnel, Skills, Communication and
Community Relations (20%) and Resources and Management Systems (20%). The evaluation was
conducted through the VendorPanel Multiparty evaluation module and in accordance with the
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published criteria and weightings. Three submissions were assessed as conforming, and one
assessed as non-conforming. The non-conforming submission was not included in the results below.

Supplier Tendered Tender Price  Relevant Key Personnel, Resources Overall
Price: 20% Experience  Skills, and score
Sl @eT (40%) and Communication  Management .
xcluding : Capability and Community  Systems ( )
Including GST. (20%) Relations (20%)
(20%)
St George $1,290,344.00 40 14 14 14 82/100
Aquatics Inc GST.
$1,173,040.00
Excl GST.
LeisureSafe  $1,400,058.00 36.8 18 16 18 88.8/100
Inc GST.
$1,272,780.00
Excl GST.
Evermore $1,848,000.00 27.9 12 14 12 65.9/100
Cottage
Services Inc. GST

$1,680,000.00
Excl GST.

The panel's assessment, as detailed in Table 5, scored LeisureSafe highest overall (88.8).
Notwithstanding the tender price, the panel considered that LeisureSafe demonstrated the highest
guality tender, significant relevant experience and capability to manage and operate the Quilpie
Swimming Pool in accordance with the required aquatic industry standards and requirements
outlined in the tender documentation.

Council may decide not to accept any of the responses it receives. If Council accepts a response, it
must select the option that is most advantageous, noting that the lowest price and/or highest
weighted score may not necessarily represent the most beneficial outcome.

This assessment aligns with the sound contracting principles in section 104(3) of the Local
Government Act 2009 (QId), particularly:

. value for money

o open and effective competition

o the development of competitive local business and industry
o environmental protection

) ethical behaviour and fair dealing

Value for money

LeisureSafe submitted a price of $1,272,780.00 excluding GST. This is not the lowest priced
submitted however evaluated as having higher demonstrated experience and capability and
management systems. The procurement has been structured to ensure value for money through a
competitive Tender process, with submissions assessed against weighted evaluation criteria
including cost effectiveness. The panel is satisfied that the recommended award to LeisureSafe
represents best value for money for the purposes of section104 of the Local Government Act 2009
(Qld) and section 228 of the Local Government Regulation 2012 (QId).
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Probity

The procurement process for T12 25-26 was conducted as per Procurement Policy and processes,
ensuring fair and transparent process followed.

OPTIONS

Option 1 — recommended

1. That Council:

(@)

(b)

Option 2

Award T12 25-26 Quilpie Swimming Pool Management to LeisureSafe for a four (4) year
period for an amount of $1,400,058.00 including GST ($1,272,780.00 excluding GST);
and;

Pursuant to section 257 of the Local Government Act 2009 (QIld), delegate to the Chief
Executive Officer the authority to negotiate, finalise and execute any and all matters
associated with or in relation to this contract including without limitation any options
and/or variations as per Council’s procurement policy.

1. That Council;

(@)

(b)

Option 3

Award T12 25-26 Quilpie Swimming Pool Management to St George Aquatics for a four
(4) year period for an amount of $1,290,344.00 including GST ($1,173,040.00 excluding
GST); and;

Pursuant to section 257 of the Local Government Act 2009 (Qld), delegate to the Chief
Executive Officer the authority to negotiate, finalise and execute any and all matters
associated with or in relation to this contract including without limitation any options
and/or variations as per Council’s procurement policy.

That Council resolves not to award T12 25-26 Quilpie Swimming Pool Management.

If Council’s decision is inconsistent with the recommendation, Council is required to provide reasons
for the decision in accordance with Part 2, Division 1A of the Local Government Regulation 2012
(Qld). A statement of reasons must be recorded in the minutes.

CONSULTATION (Internal/External)
Chief Executive Officer

Deputy Director Community and Business Development

Director Corporate Services

National Manager — Industry Safety, Royal Life Saving Society — Australia

Procurement Officer

INTERESTED PARTIES
St George Aquatics

LeisureSafe

Evermore Cottage Services
IVG Global Pty Ltd

Note: The identification of interested parties is provided on a best endeavours basis by Council
Officers and may not be exhaustive
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LEGISLATION / LEGAL IMPLICATIONS

Under section 254H of the Local Government Regulation 2012 (QIld), if Council makes a decision
inconsistent with the officer recommendation, and the decision is about entering into a contract the
total value of which is more than the greater of the following:

1. $200,000 exclusive of GST;

2. 1% of the local government’s net rate and utility charges as stated in the local government’s
audited financial statements included in the local government’s most recently adopted annual
report;

the minutes must include a statement of reasons.

For the purposes of Section 254H (1)(a)(ii), 1% of Council’s net rate and utility charges as stated in
Council's audited Financial Statements in the 2024/25 adopted Annual Report is $59,606.70 (net
rates, levies, and charges - $5,960,670 x 1%).

POLICY IMPLICATIONS

Local Government Act 2009 (Qld)

Local Government Regulations 2012 (QId)
Procurement Policy

FINANCIAL AND RESOURCE IMPLICATIONS

The awarding of a tender for the management of the Quilpie Swimming Pool will have minimal
financial and resource implications, as it will be funded within existing budget allocations. The
arrangement represents a continuation of operational expenditure rather than the introduction of new
or unplanned costs, with no requirement for additional capital investment at the time of contract
award. Responsibility for day-to-day operations will shift to the contractor, allowing Council resources
to be reallocated while retaining oversight and strategic control of the asset. There will be no
immediate impact on the valuation, condition, or lifecycle management of the pool infrastructure, and
existing maintenance expectations will remain aligned with current asset management and budget
frameworks.

ASSET MANAGEMENT IMPLICATIONS

The awarding of a tender for the management of the Quilpie Swimming Pool will not result in any
immediate asset management implications, as ownership, control, and strategic oversight of the
facility will remain with Council. The contractor’s role is limited to the operational management of the
pool and does not extend to altering the asset itself or its lifecycle planning. Existing assets will
continue to be maintained in accordance with established asset management plans, with no change
to their current condition, valuation, or depreciation schedules at the point of contract award. Any
maintenance obligations undertaken by the contractor will be consistent with preserving the asset in
its current state, ensuring continuity of service without impacting long-term asset performance or
renewal requirements.

RISK MANAGEMENT IMPLICATIONS

Council will manage risks associated with this project in accordance with the G.11 Enterprise Risk
Management Policy and the G.11-A Risk Management Framework. Key risks have been identified,
assessed and documented, with existing controls applied to reduce the likelihood and impact of
adverse outcomes. Risk management activities will continue throughout the procurement and
delivery phases to ensure risks remain within Council's approved risk appetite.
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Table 1 Risk register

Risk Assessment
Risk Name and Current

Description Controls Impacts Risk Treatment

— Risk
Likelihood Consequence Rating

Allocating a staff

Records member who registers

Limited access Approval delays,

to information, ~ Mmanagement -\ lder all relevant
no record plrloce(:u(;e, objectives do not Possible Minor ~ Medium dltl)cun;legt?tllgn o q
keeping Ia OC?ef he  align, miss a oclae older , an
ocgtlon orthe miscommunication regular
project communication

between stakeholders

Ensuring planning of

Delay in contract the request is

No responseto  Review plan, completion, funding

Unlikely Minor Medium adequate to promote
the request amend, repost  becomes .
. the attractiveness of
unavailable
the tender
Evaluation Conduct evaluation
Lack of Criteria set to Delavs in meetin and market research
availability of determine the ay eting Unlikely Minor Medium ensuring suppliers
: - project deadlines P .
suppliers ability of availability to deliver
suppliers WUC to Council
Conflict of
interest Reputational risk, Conduct all possible
checks/declarat failure to act in the conflict of interest
Conflict of ion in place, best interest of the Possible Moderate High Processes and
interest requesting entity and the public 9 procedures with
officer and sector, and poor documentation and
evaluation governance. sufficient records kept
team
Competitive
process
aIIovylng No suitable supplier, Ensuring the
multiple - S
. different documentation is clear
Response Non-  suppliers from . . .
- procurement Possible Minor Medium and the response
conformance Councils pre- -
e approach, additional schedule meets the
qualified list to - . o
administrative cost request criteria

respond. Clear
response
criteria

HUMAN RIGHTS CONSIDERATION

In accordance with section 4(b) of the Human Rights Act 2019 (QId), Council has considered the
human rights protected under the Act in making this decision. These rights include, but are not limited
to, the right to recognition and equality before the law, the right to life, freedom of movement, property
rights, and cultural rights of Aboriginal and Torres Strait Islander peoples.

The assessment confirms that awarding T12 25-26 Quilpie Swimming Pool Management to
LeisureSafe does not limit any protected human rights. The decision is reasonable, proportionate,
and consistent with Council's lawful objectives, including the restoration of safe and reliable road
access for residents, industry, and emergency services.

By ensuring open and competitive procurement, adherence to established governance frameworks,
and effective risk management, Council’'s decision supports equitable treatment of suppliers and the
broader community. This approach demonstrates compatibility with human rights obligations while
delivering essential infrastructure in a safe, timely, and accountable manner.
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13 CORPORATE SERVICES

13.1 END OF FINANCIAL YEAR - STORES STOCK ADJUSTMENT

IX: 275286
Author: Sharon Frank, Director Corporate Services
Authorisors: Justin Hancock, Chief Executive Officer
Attachments: Nil
KEY OUTCOME
Key 4. Strong Governance
Outcome:
Key 4.3 Maintain good corporate governance
Initiative:

EXECUTIVE SUMMARY

Council has undertaken continuous inventory monitoring and reconciliation procedures (smaller regular
stocktakes) over the last few months and identified stock adjustments required by the end of the
financial year. This report is seeking approval for the adjustments the ensure the finance system
reconciles to the actual stock on hand.

RECOMMENDATION
1. That Council approve the store stock adjustments totalling $56,038.00 for the items and
guantities outlined in the report.
BACKGROUND

Over the last few months, smaller regular stocktakes have been undertaken to enhance monitoring
and reconciliation of the store stock on hand.

A number of store items have stock counts on hand lower than the quantities in the Council’s financial
system.
REPORT

There has been significant review of requisitions, projects (that would likely use these items) and
recounts to identify possible errors, however no explanation can be provided other than human error
at some point in time.

The store items requiring adjustment are listed below:

QTY UNIT Store Code Description Cost

92.17 | TONNE AGG20M AGGREGATE CLEAN 20MM $9,334.06
25 TONNE COLDMIX COLDMIX (1 m3 = 2.4 tonne) $8,750.00
243.4 | TONNE CONSAND Concreting Sand $20,129.18
23.34 | TONNE SOILTOP TOP SOIL $2,917.50
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243 LENGTH BARREO Reo Bar - 12mm x 6.0m - Deform $3,543.65
7 ROLL CONPLAC CONCRETING BLACK PLASTIC $1,002.40
2 EACH CULV12X375 CULVERT CROWN 1200 X 375 X | $2,700.00
2.4
10 EACH DISC14CUT 14" CUT-OFF DISC - HIGH SPEED $208.94
10 EACH DISC16CUT 16" CUT-OFF DISC - HIGH SPEED $324.24
10 LENGTH EDGBOA42 FORMWORK EDGE BORD $900.00
300X42MMX6M
6 EACH GR8600C PIPE 600MM X 2.765M BLACKMAX | $2,404.56
9 EACH GRIWIN GRID-WINGS $2,350.53
1 EACH MESH82 SL82 WELDMESH $89.85
8 LENGTH MGP10 MGP10 STRUCTURAL PINE $148.09
19 LENGTH SMARTFORM95634 | Smart Form 95 x 63 x 4.2 (63P) $1,235.00
Total $56,038.00

This will be a system adjustment in PCS to Stock on Hand (reduce) and expense the stores
adjustment to Stores Write Offs — 2110-2225-0000.

Initiatives being introduced to improve internal controls and management of store items include:

e Conducting stocktakes and inventory reconciliations through a program of continuous
inventory monitoring

e Barcode scanner (wireless Bluetooth and programmable) and printer set up to assist stores
function and stock management

An End of Year Stocktake is being undertaken from 23 — 25 June 2026 (3 days) and will draw on
additional staff resources to complete. This stocktake may result in a further stores adjustment,
however these are expected to be low in number and minor in nature.

OPTIONS

Option 1 (Recommended)

1.That Council approve the store stock adjustments totalling $56,038.00 for the items and quantities
outlined in the report. This recommendation will contribute to ensuring the accuracy of the Stock
on Hand as we approach the end of the financial year.

Option 2
1. That Council resolve not to approve the store adjustments for 2025/26. This option is not
recommended as the Stock on Hand balance at the end of the financial year must be accurate
and align with the stock counts.
CONSULTATION (Internal/External)
= Procurement Officer
= Deputy Director Infrastructure Services

= Concrete and Structures Supervisor

INTERESTED PARTIES
Queensland Audit Office/External Audit
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Note: The identification of interested parties is provided on a best endeavours basis by Council
Officers and may not be exhaustive

LEGISLATION / LEGAL IMPLICATIONS

Local Government Act 2009

104 Financial Management Systems

(5) The system of financial management established by a local government must include—

(b) the following financial accountability documents prepared for the local government—

(i) general purpose financial statements;

(i) asset registers;

(iii) an annual report;

(iv) a report on the results of an annual review of the implementation of the annual operational plan;
and

POLICY IMPLICATIONS

Store items are classed as current assets therefore section 224 of the Local Government Regulation
2012 does not apply to their write off. However, approval is being sought from Council for the stores
adjustment and subsequent write off as a good governance practice.

FINANCIAL AND RESOURCE IMPLICATIONS

The total value of the stock is $56,038.00 which will be recorded as stores adjustment as part of the
end of year stores stocktake adjustment — 2110-2225-0000 Stores Write Off.

ASSET MANAGEMENT IMPLICATIONS

Not applicable

RISK MANAGEMENT IMPLICATIONS

Council will manage risks in accordance with G.11 Enterprise risk management policy and G.11-A
Risk Management Framework to achieve the following objectives:

1. Compliance - To ensure Council makes decisions and undertakes actions in compliance
with the ERM Framework.

2. Right Quantity - To ensure risk management profiles identify and consider all known
potential risks to Councils’ business operations.

3.  Right Quality - To ensure all identified risks are managed in accordance with Councils’
risk appetite and tolerance.

Determining Likelihood

In determining the likelihood of each risk, the following ratings and definitions have been applied. In
making your assessment you have to remember that some events happen once in a lifetime, other
can happen almost every day. Judgement is required to determine the possibility and frequency that
the specific risk is likely to occur.

Determining Consequence

In determining the consequence of each risk, the following ratings and definitions have been applied.
There are five levels used to determine consequence and when considering how risks may impact
on the organisation it is also important to think about the non-financial elements as well.
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Determining the overall Risk Rating

After the consequence and likelihood ratings have been determined, they are combined in a matrix
to determine the overall risk rating for each risk. The extent of the consequences and the extent of
the likelihood risks will be assessed using a scale containing Low, Moderate, High and Extreme.
Evaluate Risks

Risks need to be evaluated and prioritised to ensure that management effort is directed towards
resolution of the most significant organisational risks first. The initial step in this Risk Evaluation
stage is to determine the effectiveness, and or existence of, controls in place to address the identified
risks. This can lead to a decision to:

e do nothing further;

e consider risk treatment options;

o undertake further analysis to better understand the risk;
e maintain existing controls;

e reconsider objectives.

RISK CALCULATOR

Consequence

e Insignificant Minor Moderate Major Catastrophic
LI keI | h OOd No injury, no-low $ First aid treatment, Medical treatment, Serious injuries, Death, huge $ cost
cost low-medium $ cost medium-high $ cost major $ cost

Almost Certain

Expected to occur at most times

Likely

Will probably occur at most times

Possible

Might occur at some time

Unlikely

Could occur at some time

Rare

May occur in rare conditions

H H

M

|IZ|T | T

Risk Assessment ]
3 Risk
. Risk Ratin

Risk Name & Current Likelihood | Consequence 9 [Treatment
Description  [Controls Impacts De.pending on risk
What could|Are there current|lmpact if the risk rating - additional

controls / mitigation
happen and|controls for the|eventuates strategy to  be
why? risk Refer to risk calculator provided below for measures(implemented  (to

reduce risk rating)
Example: .
Insufficient Ensure fun_dlng
funding Delays to approvals obtained

None purchasing C Possible 4 Major High at start of project

Inventory Continuous
possibly not Stocktakes and Mlsstatement of mventow
costed to inventory inventory balance monitoring
projects or reconciliations | I" financial Approved stores
maintenance statements adjustments to
works ensure stock
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guantities reconcile
to finance system

Internal controls
and procedures
over inventory
management

Stock takes

Conduct stocktakes
and inventory
reconciliations
through a program
of continuous
inventory
monitoring;

Continuous
inventory
monitoring

Annual Stocktake

HUMAN RIGHTS CONSIDERATION

Section 4(b) of the Human Rights Act 2019 requires public entities to act and make decisions in a
way compatible with human rights. The Human Rights Act 2019 requires public entities to only limit
human rights in certain circumstances. The human rights protected under the Human Rights Act
2019 are not absolute. This means that the rights must be balanced against the rights of others and
public policy issues of significance.

In the decision-making process, Council is to consider the 23 human rights:
1. Recognition and equality before the

law;
2. Right to life;

3. Protection from torture and cruel, 15. Right to liberty and security of person;

13. Cultural rights—generally;

14. Cultural rights—Aboriginal peoples and Torres Strait

Islander Peoples;

inhuman or degrading treatment;

4. Freedom from forced work;
5. Freedom of movement;

6. Freedom of thought, conscience, 18. Rights in criminal proceedings;

religion and belief;

7. Freedom of expression;

16. Humane treatment when deprived of liberty;
17. Fair hearing;

19. Children in the criminal process;

8. Peaceful assembly and freedom of 20. Right not to be tried or punished more than once;

association;

9. Taking part in public life;

10. Property rights;

11. Privacy and reputation;

21. Retrospective criminal laws;
22. Right to education;
23. Right to health services.

12. Protection of families and children;

Consideration of the 23 human rights protected under the Human Rights Act 2019 has been
undertaken as part of this decision. It has been determined that this decision does not limit human

rights.
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13.2 FINANCIAL SERVICES REPORT MONTH ENDED 31 MAY 2026
IX: 275615
Author: Mwewa Chisenga, Deputy Director of Corporate Services
Authorisors: Sharon Frank, Director Corporate Services
Justin Hancock, Chief Executive Officer

Attachments: 1. Monthly Finance Report - May 2026.pdf
KEY OUTCOME
Key 4. Strong Governance
Outcome:
Key 4.3 Maintain good corporate governance
Initiative:

EXECUTIVE SUMMARY

The purpose of this report is to present the Monthly Finance Report for the period ending 31 May
2026, in accordance with section 204 of the Local Government Regulation 2012 (QIld).

The report provides a summary of Council's financial performance against the adopted budget,
including operating results, revenue and expenditure, capital activity, and cash and investment
positions.

It is recommended that Council receive and note the Monthly Finance Report for the period ending
31 May 2026.

RECOMMENDATION
That Council receive and note the Monthly Finance Report for the period ending 31 May 2026.

BACKGROUND

Section 204 of the Local Government Regulation 2012 (Qld) requires a financial report to be
presented at a meeting of Council each month. The report must provide an update on Council's
progress against the adopted budget for the financial year, covering a period as close as practicable
to the end of the preceding month. This ensures that Councillors receive timely and accurate financial
information to support informed oversight and decision-making.

The Monthly Finance Report is prepared to provide Council with accurate, timely, and transparent
financial information to support informed oversight, decision-making, and accountability. It includes:

. Operating results, revenue, and expenditure;
. Capital revenue and expenditure;

. Cash, investment, and liquidity positions;

o Budget variances and explanations; and

o Progress against key financial ratios and performance indicators.
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REPORT

Operating Result
The month of May 2026 constitutes 92% of the 2025/26 financial year.
The operating position as at 31 May 2026 is an operating surplus of $941,017

Operating Revenue

Operating revenue recognised to the end of May 2026 is $54.155 million, which is 76.8% of the
amended budget:

. Net rates and utility charges is at $9,028,743 following the 2" half rates issued in February.
. Fees and charges income of $138,420 is at 72%.
° Rental income is $647,061 which is slightly under budget at 82%.

o Interest received includes bank interest and interest received from overdue rates and utility
charges. Total interest received is at 113% of the budget:

- Queensland Treasury Corporation investment interest received to May is $702,433

- Term deposit investments with NAB, AMP, Defence and Judo Banks have slightly higher
interest rates returning $1,250,877 (interest received and accrued) to date; and

- General interest income to the end of May was $11,798; and

- Interest received from overdue rates and utility charges is slightly ahead of budget due to
the overall amount outstanding.

o Other income totalling $575,659 is slightly below budget estimates at 66% due to insurance
claims yet to be received.

. Recoverable works revenue includes sales revenue; contract works for the Department of
Transport and Main Roads and other private works. Revenue for contract works (RMPC and
Contracts) may be impacted by the timing of claims. The revenue to May is at 85% of the
Recoverable works budget.

. Operating grants and subsidies are at 70.2% of the budget. This is expected to increase in the
June as more projects are completed.

Operating Expenses

Operating expenses of $53.214 million have been expended to the end of May 2026 which is 75%
of the budget:

o Corporate governance is slightly behind budget at 75%, with $1.440 million expended.

o Administration costs are behind budget estimates at 35%. This is because the expected credit
loss expense will not be expensed (journaled) until 30 June 2026.

o Community service expenses are below the budget at 49%, an improvement from the previous
months, following the deferral of a large portion of the project to 2026/27.

o Utilities costs are the expenses associated with providing water, sewerage and waste services.
These costs to 31 May 2026 total $1,503,368 which is 88% of the budget.

o Recoverable works and flood damage expenses are at 82% of budget estimates. Flood
damage expense budgets are based on the total of all QRA approved submissions.

o Environmental health expenses include pest management, stock routes, reserves, animal
control. Expenditure to May totalled $536,280 is 62% of the budget.

o Net plant operations are at ($689,706) which represents 52% of the budget.
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° Tourism and economic development expenditure is at $716,122 and slightly behind the budget
at 67%.

. Infrastructure maintenance costs are slightly behind of the budget at 68%, totalling $2.077
million in expenditure.

. Finance costs are administration costs associated with the at call investment with Queensland
Treasury Corporation which is below budget at 70%.

. Depreciation expense at the end of May is $7,987,511. This is 91% of the budget.
Capital Revenue

Capital revenue includes both grants and subsidies where the funding has been confirmed and
where funding is yet to be approved. Capital grant revenue is revenue recognised based on actual
expenditure and the funding agreement terms.

Capital grant revenue recognised to May is $2,411,392

Table 1 Capital revenue

Capital Grant Actual YTD Budget
SES Support Grant B 39,316
LRCIP Programme Round 3 235,572 235,572
LRCIP Programme Round 4 Part A 633,692 633,692
LRCIP Programme Round 4 Part B 183,116 183,116
ENHM Stage 3 (External funding confirmed) B 831,461
Energy Funding B 45,966
RAUP Toompine Aerodrome 57,810 102,250
R2R Revenue 313,588 1,084,903
LGGSP - Quilpie Airport Upgrade Design B 72,115
W4Q 24-27 (External funding and projects approved) 987,614 1,385,998
Residential Activation Fund ) 1,313,902
Contributions - Infrastructure - 295,500
Battery Collection Project - 80,000
TOTAL $2,411,392 $6,303,791

Capital Expenditure
Payments for property plant and equipment to 31 May 2026 is $8.018 million.

The amended capital budget for 2025/26 is $19,346,101, with a few large projects initially included
but not likely to commence this year deferred to 2026/27. These include the Quilpie Sewerage
Treatment Plant Upgrade and Quilpie Aerodrome reconstruction.

Cash and Investments

As at 31 May 2026, Council’s total cash and investments amounted to $48,412,310 with the detailed
breakdown provided in Table 2.

Table 2 Cash and investments

Description Balance

National Australia Bank (NAB) Ltd - Cash/General Fund $1,223,346 *

Item 13.2 115|Page



ORDINARY COUNCIL MEETING AGENDA 16 JUNE 2026

Description Balance
Queensland Treasury Corporation Call Cash Fund $11,499,381 *
National Australia Bank (NAB) Ltd EFRP — Corporate account $15,689,583
National Australia Bank (NAB) Ltd — Term Deposit (6 months at 4%) $5,000,000
National Australia Bank (NAB) Ltd — Term Deposit (6 months at 5.1%) $2,000,000
Defence Bank — Term Deposit (12 months at 4.25%) $3,000,000
Defence Bank — Term Deposit (9 months at 4.8%) $5,000,000
Judo Bank — Term Deposit (6 months at 4.65%) $3,000,000
Bank of Queensland — Term Deposit (7 months at 4.35%) $2,000,000
TOTAL $48,412,310

* including accrued interest
Council’s restricted cash at the end of May was $28,349,687 (unspent grant receipts).
Council’s unrestricted cash at the end of May was $20,062,624
Unrestricted Cash Expense Cover Ratio
Type Liquidity

Total Cash and Equivalents add Current Investments add Available Ongoing QTC
Working Capital Facility Limit less Externally Restricted Cash

Calculation
Total Operating Expenditure less Depreciation and Amortisation less Finance
Costs x 12
The unrestricted cash expense cover ratio is an indicator of the unconstrained
Description liquidity available to a council to meet ongoing and emergent financial demands,
which is a key component to solvency. It represents the number of months a
council can continue operating based on current monthly expenses.
Target Tier 7 — greater than 4 months
Actual Current Yr. 3.9 months

Council is slightly below the target for a Tier 7 council being 3.9 months. This is expected to be higher
than 4 months as more grant payments are received in June 2026.

Externally Restricted Cash

As at 31 May 2026, Council’s total contract liabilities amounted to $28,349,687, representing
advance payments for grants and other funding received. In accordance with Accounting Standards,
this revenue is not recognised until the associated works have been completed. A detailed
breakdown of contract liabilities is provided in Table 3.

Table 3 Grant / Contract Liabilities on 31 May 2026

Grant / Contract Contract Liability
Sundry Apprentice Incentive Funds $1,099
Community Energy upgrade $23,125
DRFA Mar 2025 Restoration Works $6,711,753
Battery Collection Project $45,164
DRFA Airport Upgrade $3,482,212
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Grant / Contract

Contract Liability

Residential Activation Fund $2,102,244
Works for Queensland - 24-26 $161,924
Toompine Aerodrome Upgrade $3,540
Road to Recovery $204,032
EFRP Program Administration $813,168
EFRP Grant Delivery $14,801,425

Total $28,349,687

Grant/Contract Assets

As at 31 May 2026, Council’s total contract assets amounted to $3,581,114. These represent grant
and contract funds yet to be received, where revenue is recognised based on actual expenditure
incurred in accordance with the relevant funding agreements. A detailed breakdown of contract

assets is provided in Table 4.
Table 4 Grant / Contract Assets on 31 May 2026

Grant / Contract

Contract Asset

DRFA Sept 2022 Restoration Works $15,463
DRFA 2023 Restoration Works $355,298
LRCIP Phase 4 $843,590
LRCIP Phase 3 $178,331
DRFA Nov 2024 Emergent Works $31
DRFA Mar 2025 Immediate Restoration Works $1,349,755
DRFA 24 Restoration $517,591
DRFA Mar 2025 Emergent Works $7,467
R2R Program $313,588

Total $3,581,114

OPTIONS
Option 1 (Recommended)
That Council;

1. Receive and note the Monthly Finance Report for the period ending 31 May 2026.

Option 2
That Council;

1. Does not accept the Monthly Finance Report for the period ending 31 May 2026.

CONSULTATION (Internal/External)
o Chief Executive Officer
. Executive Leadership Team

° Finance and Administration Team
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LEGAL IMPLICATIONS

The Monthly Finance Report has been prepared and presented in compliance with section 204 of
the Local Government Regulation 2012 (Qld).

Specifically, the report:

. Has been prepared for the relevant reporting period and presented to Council within the
required monthly timeframe;

. Reports on Council’s financial performance against the adopted budget for the financial year
to date, using information current to a date as near as practicable to the end of the preceding
month; and

° Presents financial information in a form that enables Council to assess operating results,
revenue and expenditure trends, capital performance, liquidity, and financial position.

The content, structure, and timing of the report ensure Council meets its statutory obligation to
monitor and oversee financial performance on an ongoing basis. Internal financial controls,
reconciliation processes, and review by senior management support the accuracy and reliability of
the information presented.

Accordingly, receipt and noting of this report satisfies Council’s legislative reporting obligations and
does not give rise to any non-compliance, enforcement, or legal risk.

POLICY IMPLICATIONS

Not applicable

FINANCIAL AND REVENUE IMPLICATIONS

As outlined in this report and the attachments.

ASSET MANAGEMENT IMPLICATIONS
Not applicable

RISK MANAGEMENT IMPLICATIONS

The risks associated with the Monthly Finance Report have been assessed in accordance with
Council's Enterprise Risk Management Policy (G.11) and Risk Management Framework (G.11-A).

The preparation and presentation of the report utilise established financial systems, internal controls,
reconciliations, and management review processes that are embedded in Council’s monthly financial
reporting cycle. These controls mitigate risks relating to financial misstatement, incomplete reporting,
non-compliance with statutory timeframes, and decision-making based on inaccurate or untimely
information.
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Table 5 Risk Register

Risk N & Current Risk Assessment Risk Treatment
isk Name . .
Description Controls Impacts Depending on risk
What could happen Are there current Impact if the risk Likelihood [Consequence|Risk Rating ggg{t‘%;‘;ﬁnﬂ?‘?&gt/
and why? contrc;lii |Ior the eventuates mitigation strategy (to
Risk calculator provided for measures reduce risk rating)
Ensure that more
Financial report | Standard Non-compliance with than 1 staff
not monthl P agenda item legislative Rare Minor Low member can
y 9 requirements prepare monthly

finance report

Non-compliance with

Fi ial . | Template for legislative
inancial repor monthly requirements
does not state fi . . . . licabl
progress in _|nalmge report Financial |nf0rmat|0n Rare Minor Low Not applicable
relation to budget includes pregented .to Council
required format | not in required
format

Following assessment, the residual risk associated with receiving and noting the report is assessed
as low. On this basis, the risks associated with the report are considered acceptable and
appropriately managed within Council’s existing governance and financial management frameworks.

HUMAN RIGHTS CONSIDERATION

In preparing and presenting the Monthly Finance Report for the period ending 30 April 2026, Council
has considered its obligations under section 4(b) of the Human Rights Act 2019 (QId) to act and
make decisions in a way that is compatible with human rights.

The decision before Council is administrative and financial in nature and relates solely to receiving
and noting information on Council’s financial performance against the adopted budget.

The human rights relating to equality before the law, participation in public life, privacy and
reputation, and access to information are engaged through the transparent reporting of Council’s
financial position in an open Council meeting, consistent with statutory reporting requirements.
These rights are supported by providing Councillors and the community with accurate, timely, and
accessible financial information to enable informed oversight and accountability.

No human rights are limited by the preparation or consideration of this report. The reporting process
supports good governance, transparency, and accountability, and is therefore compatible with all
human rights protected under the Human Rights Act 2019 (Qld).
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Income Statement

For the month ending 31 May 2026
Year Elapsed 92%

Actual Actual Amended %
May YTD Budget
REVENUE
Operating Revenue
Rates, Levies and Charges (2,622) 9,028,743 8,971,932 101%
Fees and Charges 2,749 138,420 192,800 2%
Rental Income 71,361 647,061 784,500 82%
Interest Received 140,616 2,927,272 2,587,684 113%
Other Income (176) 575,482 871,500 66%
Recoverable Works Revenue 919,183 4,307,957 5,090,444 85%
Grants and Subsidies 9,398,290 36,530,278 52,030,581 70.2%
Total Operating Revenue 10,529,400 54,155,214 70,529,441 76.8%
EXPENSES
Operating Expenses
Corporate Governance 103,234 1,440,327 1,914,722 75%
Administration Costs 130,240 1,840,081 5,184,903 35%
Community Service Expenses 299,650 4,168,773 8,497,290 49%
Utilities Costs 95,200 1,503,368 1,708,129 88%
Recoverable Works / Flood Damage 8,978,157 33,614,826 40,771,422 82%
Environmental Health Expenses 15,944 536,280 865,198 62%
Net Plant Operations (81,304) (689,706) (1,323,838) 52%
Tourism and Economic Development 47,301 716,122 1,072,000 67%
Infrastructure Maintenance 144,112 2,076,976 3,072,868 68%
Finance Costs 1,516 19,639 28,000 70%
Depreciation and Amortisation 744,279 7,987,511 8,739,006 91%
Total Operating Expenses 10,478,331 53,214,197 70,529,700 75%
NET OPERATING SURPLUS / (DEFICIT) 51,069 941,017 (259)
Capital Revenue
Grants and Subsidies 1,110,190 2,411,392 6,303,791 38%
Gain / (Loss) on Disposal of PPE 254,436 668,345 -
Total Capital Revenue 1,364,626 3,079,737 6,303,791 49%
NET RESULT 1,415,696 4,020,754 6,303,532 64%
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Statement of Financial Position
For the month ending 31 May 2026

Actual Amended o
May Budget °

Current Assets

Cash and Equivalents 48,412,310 21,763,661 222%

Trade Receivables 5,377,605 453,656 1185%

Rate Receivables 3,939,405 746,584 528%

Inventories 1,267,357 884,979 143%
Total Current Assets 58,996,677 23,848,880 247%
Non-Current Assets

Trade and Other Receivables 30,280 30,130 100%

Property, Plant and Equipment 304,370,375 283,938,235 107%

Capital Works in Progress 13,731,234 36,817,279 37%
Total Non-Current Assets 318,131,890 320,785,644 99%
TOTAL ASSETS 377,128,567 344,634,524 109%
Current Liabilities

Trade and Other Payables 28,120,366 344,491 8163%

Employee Leave Provisions 1,321,545 1,075,280 123%
Total Current Liabilities 29,441,911 1,419,771 2074%
Non-Current Liabilities

Employee Leave Provisions 75,469 272,848 28%
Total Non-Current Liabilities 75,469 272,848 28%
TOTAL LIABILITIES 29,517,380 1,692,619 1744%
NET COMMUNITY ASSETS 347,611,188 342,941,905 101%
Community Equity

Shire Capital Account 88,402,906 94,706,697 93%

Asset Revaluation Reserve 230,766,104 222,041,771 104%

Current Year Surplus 3,930,954 6,303,532 62%

Accumulated Surplus (B/Fwd) 24,511,224 19,889,905 123%
TOTAL COMMUNITY EQUITY 347,611,188 342,941,905 101%
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Cash Flow Statement
For the month ending 31 May 2026
Year Elapsed 92%

Actual Amended %
May Budget
Cash Flows from Operating Activities
Receipts from customers 29,155,006 19,023,087 153%
Payment to suppliers and employees (48,091,013) (76,546,992) 63%
(18,936,008) (57,523,905)  33%
Interest received 2,346,482 2,587,684 91%
Rental income 646,767 784,500 82%
Operating grants and subsidies 35,385,197 52,030,581 68%
Net Cash Inflow (Outflow) from Operating Activities 19,442,438 (2,121,140) -917%
Cash Flows from Investing Activities
Payments for property, plant and equipment (8,017,506) (19,346,101) 41%
Payments for Intangible Assets 4,756 0
Net movement on loans and advances 3,750 3,750 100%
Proceeds from sale of assets 510,800 1,814,300 28%
Capital grants and subsidies 1,359,011 6,303,791 22%
Net Cash Inflow (Outflow) from Investing Activities (6,139,189) (11,224,260) 55%
Cash Flows from Financing Activities
Repayments of loans - - 0%
Net Cash Inflow (Outflow) from Financing Activities - - 0%
Net Increase (Decrease) in Cash Held 13,303,249 (13,345,400)
Cash at beginning of reporting period 35,109,061 35,109,061
Cash at End of Reporting Period 48,412,310 21,763,661

Item 13.2 - Attachment 1

122 |Page



ORDINARY COUNCIL MEETING AGENDA 16 JUNE 2026

Item 13.2 - Attachment 1 123 |Page



ORDINARY COUNCIL MEETING AGENDA 16 JUNE 2026

Item 13.2 - Attachment 1 124|Page



ORDINARY COUNCIL MEETING AGENDA 16 JUNE 2026

Item 13.2 - Attachment 1 125|Page



ORDINARY COUNCIL MEETING AGENDA 16 JUNE 2026

Item 13.2 - Attachment 1 126 |Page



ORDINARY COUNCIL MEETING AGENDA 16 JUNE 2026

Item 13.2 - Attachment 1 127|Page



ORDINARY COUNCIL MEETING AGENDA 16 JUNE 2026

Item 13.2 - Attachment 1 128 |Page



ORDINARY COUNCIL MEETING AGENDA 16 JUNE 2026

Item 13.2 - Attachment 1 129 |Page



ORDINARY COUNCIL MEETING AGENDA 16 JUNE 2026

Item 13.2 - Attachment 1 130|Page



ORDINARY COUNCIL MEETING AGENDA 16 JUNE 2026

Item 13.2 - Attachment 1 131|Page



ORDINARY COUNCIL MEETING AGENDA 16 JUNE 2026

Item 13.2 - Attachment 1 132|Page



ORDINARY COUNCIL MEETING AGENDA 16 JUNE 2026

Item 13.2 - Attachment 1 133|Page



ORDINARY COUNCIL MEETING AGENDA 16 JUNE 2026

Item 13.2 - Attachment 1 134|Page



ORDINARY COUNCIL MEETING AGENDA 16 JUNE 2026

Item 13.2 - Attachment 1 135|Page



ORDINARY COUNCIL MEETING AGENDA 16 JUNE 2026

Item 13.2 - Attachment 1 136 |Page



ORDINARY COUNCIL MEETING AGENDA 16 JUNE 2026

Item 13.2 - Attachment 1 137|Page



ORDINARY COUNCIL MEETING AGENDA 16 JUNE 2026

Item 13.2 - Attachment 1 138|Page



ORDINARY COUNCIL MEETING AGENDA 16 JUNE 2026

Item 13.2 - Attachment 1 139|Page



ORDINARY COUNCIL MEETING AGENDA 16 JUNE 2026

Item 13.2 - Attachment 1 140|Page



ORDINARY COUNCIL MEETING AGENDA 16 JUNE 2026

Item 13.2 - Attachment 1 141 |Page



ORDINARY COUNCIL MEETING AGENDA 16 JUNE 2026

Item 13.2 - Attachment 1 142 |Page



ORDINARY COUNCIL MEETING AGENDA 16 JUNE 2026

Item 13.2 - Attachment 1 143|Page



STRATEGIC DECISION REPORT
CORPORATE SERVICES

ORDINARY COUNCIL MEETING AGENDA 16 JUNE 2026

13.3 CONSULTATION - SPLITTING OF LEASEHOLD LAND PPH 10/5513 - LOT 17 CP
900517 AND LOT 1 WLA15

IX: 275800

Author: Sharon Frank, Director Corporate Services

Authorisors: Justin Hancock, Chief Executive Officer

Attachments: 1. Email Matter 20260134 - Consent to Split Leasehold Lots - P
Murray.pdf

2. P MURRAY QLD Title Search - Title reference - 17665040 (003).pdf

KEY OUTCOME
Key 4. Strong Governance
Outcome:
Key 4.3 Maintain good corporate governance
Initiative:

EXECUTIVE SUMMARY

The Applicant is consulting with Council about its views on an application for splitting of Leasehold
Land PPH 10/5513 — Lot 17 CP900517 and Lot 1 WLAL15 to the Department of Natural Resources
and Mines, Manufacturing and Regional and Rural Development (the ‘Department’).

Council Officers have reviewed the application and identified no grounds to object. Council is asked
to advise the Department accordingly.

RECOMMENDATION

That Council advise the Department of Natural Resources and Mines, Manufacturing and Regional
and Rural Development that it has no objection to the proposed subdivision of leasehold Land PPH
10/5513 - Lot 17 CP 900517 and Lot 1 WLA15.

BACKGROUND

Council has received correspondence from Clifford Gouldson Lawyers to seek Council’'s views on
an application splitting of Leasehold Land PPH 10/5513 — Lot 17 CP900517 and Lot 1 WLA15.

They act for Patrick Augustin Murray who wants to split the leasehold lots on the title, so they can
be sold separately. For context, Mr Murray proposes to sell Lot 1 and retain Lot 17.

REPORT
Table 1 sets out the tenure details and lease term for the subject land.

Table 1 Lot 3 on Plan NK38, tenure details and lease term

Applicant Patrick Augustin Murray
Tenure reference PPH 10/5513
Lease type Rolling Term Lease
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Purpose Pastoral

Area 37,000.000000 Ha. (About)

Term 49 years commencing on 01/01/1988
Expiry 31/12/2036

The map below shows the subject land and the surrounding locality.

One of the application requirements when splitting leasehold lots (as per the Department’s website)
is a statement by the relevant local government of its views on the proposed subdivision. The
applicant request’'s Council’s views as the local government for this area to assist with their
application and the Department’s assessment under section 176B of the Land Act 1994 (QId).

OPTIONS

Option 1 (Recommended)

That Council advise the Department of Natural Resources and Mines, Manufacturing and Regional
and Rural Development that it has no objection to the proposed subdivision of leasehold Land PPH
10/5513 - Lot 17 CP 900517 and Lot 1 WLA15.

Option 2

That Council advise the Department of Natural Resources and Mines, Manufacturing and Regional
and Rural Development that it does object to the proposed subdivision of leasehold Land PPH
10/5513 - Lot 17 CP 900517 and Lot 1 WLA15. If Council objects, reasons must be provided to the
Department.

CONSULTATION (Internal/External)

Department of Natural Resources and Mines, Manufacturing and Regional and Rural Development
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INTERESTED PARTIES

Patrick Augustin Murray

Note: The identification of interested parties is provided on a best endeavours basis by Council
Officers and may not be exhaustive

LEGISLATION / LEGAL IMPLICATIONS

Land Act 1994

176B Criteria for deciding application

In deciding the matters under section 176A the chief executive must consider—

(a) whether the proposed subdivision—

() is appropriate, taking into account State, regional and local planning strategies and the
objects of this Act; and

(i) will require dedication of part of the lease land as a road for access to the subdivided land;
and

(b) the matters mentioned in section 159(1) to the extent they are relevant to the proposed
subdivision and the term of any new leases to be offered.

POLICY IMPLICATIONS
Not applicable

FINANCIAL AND RESOURCE IMPLICATIONS

There are no financial implications, however, Council will be responsible for providing a response to
the Department of Natural Resources and Mines, Manufacturing and Regional and Rural
Development.

ASSET MANAGEMENT IMPLICATIONS
Not applicable

RISK MANAGEMENT IMPLICATIONS

Council is not the decision maker in relation to this application. The Department is the determining
authority under the Land Act 1994 (QId). Council Officers have reviewed the application against the
requirements of Policy G.11 Enterprise Risk Management and Procedure G.11-A Risk Management
Framework. No grounds to object have been identified and no risks to Council’s operations arise
from providing a view of no objection. No risk treatment is required.

HUMAN RIGHTS CONSIDERATION

The report has been assessed against the requirements of the Human Rights Act 2019, including
the obligation under section 4(b) for public entities to act and make decisions in a way that is
compatible with human rights. In undertaking this assessment, Council considered all 23 protected
human rights, recognising that while these rights are fundamental, they are not absolute and may
be balanced against the rights of others and broader public policy considerations. Following this
assessment, it has been determined that this decision does not limit human rights.
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13.4 POLICY REVIEW - G.12 PERSONAL INFORMATION PRIVACY POLICY

IX: 276106

Author: Dominique Wells, Records Officer

Authorisors: Mwewa Chisenga, Deputy Director of Corporate Services
Sharon Frank, Director Corporate Services

Justin Hancock, Chief Executive Officer

Attachments: 1. G.12 Personal information privacy policy 2026.pdf
KEY OUTCOME
Key 4. Strong Governance
Outcome:
Key 4.3 Maintain good corporate governance
Initiative: : .
4.1 Excellence in customer service
4.2 Be responsive to change and digitisation

EXECUTIVE SUMMARY

Council's G.12 Personal Information Privacy Policy (the Policy) has been reviewed and updated to
reflect the commencement of the Information Privacy and Other Legislation Amendment Act 2023
(Qld) (IPOLA) on 1 July 2025, which amended the Information Privacy Act 2009 (QId) (the IP Act).
The key change introduced by IPOLA is the replacement of the Information Privacy Principles (IPPs)
with a single set of Queensland Privacy Principles (QPPs). IPOLA also introduced a mandatory data
breach notification scheme under Chapter 3A of the IP Act, with local government obligations taking
effect from 1 July 2026.

The updated Policy reflects these legislative changes and expands coverage to address data breach
notification, the handling of sensitive information, cross-border disclosure obligations, and the right
to deal with Council anonymously or pseudonymously. The Policy also aligns with Council's
obligations under the Right to Information Act 2009 (QIld) and the Public Records Act 2023 (Qld).

Council is recommended to adopt the updated Policy and rescind Version 5.

RECOMMENDATION
1. That Council

(@) Receives and notes the review of the G.12 Personal Information Privacy Policy as set
out in this report.

(b) Adopts the updated G.12 Personal Information Privacy Policy — Version 6 (2026), as
attached, in compliance with the Information Privacy Act 2009 (Qld) as amended by the
Information Privacy and Other Legislation Amendment Act 2023 (QId).

(c) Rescinds G.12 Personal Information Privacy Policy — Version 5 (2024), effective from
the date of this resolution.
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BACKGROUND

Council collects and manages personal information in the course of performing its functions,
activities, and duties. The Information Privacy Act 2009 (Qld) (the IP Act) governs how Council
manages that personal information. Council's G.12 Personal Information Privacy Policy has been in
place since January 2016.

On 29 November 2023, the Queensland Parliament passed the Information Privacy and Other
Legislation Amendment Act 2023 (QId) (IPOLA). IPOLA commenced on 1 July 2025. It amended the
IP Act to replace the IPPs with a single set of 13 QPPs. IPOLA also introduced a mandatory data
breach notification scheme under Chapter 3A of the IP Act. Local government obligations under that
scheme take effect from 1 July 2026.

The Policy has been reviewed to reflect these legislative changes. The updated Policy is presented
to Council for adoption.

REPORT

What has changed — Version 5 to Version 6
The updated Policy reflects the following material changes from Version 5.

. The IPPs have been replaced by the 13 QPPs, consistent with the amended IP Act. The QPPs
are modelled on the Australian Privacy Principles under the Privacy Act 1988 (Cth) and provide
a more comprehensive framework for managing personal information.

. The scope of the Policy has been expanded to apply explicitly to personal information held in
hard copy or electronic form, information collected via Council websites, social media
platforms, and customer service channels, and to third-party service providers engaged by
Council.

o New provisions address the mandatory data breach notification scheme under Chapter 3A of
the IP Act. Local government obligations under this scheme take effect from 1 July 2026.

o The Policy now addresses the collection and handling of sensitive information, including health
information, biometric information, and information about racial or ethnic origin, political
opinions, and other sensitive attributes.

o New provisions address cross-border disclosure obligations under QPP 8, including the use of
overseas survey platforms and social media services.

o The right to deal with Council anonymously or pseudonymously is explicitly addressed,
consistent with QPP 2.

o The complaints process has been updated to reflect the right to escalate an unresolved privacy
complaint to the Office of the Information Commissioner, with contact details provided.

o The related legislation table has been updated to include the Public Records Act 2023 (QId).

What has not changed

The Palicy's objectives, scope of application to Council activities, and commitment to protecting
personal information remain unchanged. The definitions of Access, Collection, Council Officer, and
Personal Information are retained from Version 5 with minor updates to reflect the amended IP Act.

OPTIONS

Option 1 — Adopt the updated Policy (recommended)

Council adopts the updated G.12 Personal Information Privacy Policy — Version 6 (2026) and
rescinds Version 5. This option gives effect to Council's obligations under the Information Privacy
Act 2009 (QId) as amended by IPOLA, ensures the Policy reflects the current legislative framework,
and supports best practice information privacy governance. This is the recommended option.
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Option 2 — Defer adoption

Council defers adoption of the updated Policy. This option leaves Version 5 in place, which
references the IPPs rather than the QPPs and does not address mandatory data breach notification
or other expanded obligations under IPOLA. From 1 July 2025, Version 5 is inconsistent with the
amended IP Act. This option is hot recommended.

Option 3 — No change

Council retains Version 5 without amendment. For the same reasons as Option 2, this option is
inconsistent with Council's current legislative obligations and is not recommended.

CONSULTATION (Internal/External)

The Policy was reviewed by the Records Officer and the Deputy Director Corporate Services. The
Director Corporate Services and the Chief Executive Officer were consulted in the preparation of this
report.

No external consultation is required. The Policy gives effect to obligations under the IP Act that apply
to Council as a Queensland government agency.

INTERESTED PARTIES
The following parties have an interest in the adoption of the updated Policy:

. All Council employees and contractors - the Policy applies to all persons who manage personal
information on behalf of Council

° Members of the public - the Policy governs how Council manages their personal information

. Office of the Information Commissioner (Queensland) - the regulatory body responsible for
oversight of the IP Act.

Note: The identification of interested parties is provided on a best endeavours basis by Council Officers and
may not be exhaustive.

LEGISLATION / LEGAL IMPLICATIONS

Council is a Queensland government agency for the purposes of the Information Privacy Act 2009
(Qld). Council is required to comply with the QPPs established under the IP Act as amended by
IPOLA. The updated Policy gives direct effect to that obligation.

IPOLA commenced on 1 July 2025. It replaced the IPPs with 13 QPPs imposing obligations on
Council regarding open and transparent management (QPP 1), anonymity and pseudonymity (QPP
2), collection of solicited personal information (QPP 3), handling of unsolicited personal information
(QPP 4), notification of collection (QPP 5), use and disclosure (QPP 6), direct marketing (QPP 7),
cross-border disclosure (QPP 8), government-related identifiers (QPP 9), quality (QPP 10), security
(QPP 11), access (QPP 12), and correction (QPP 13). Failure to comply with any QPP may constitute
an interference with privacy under the IP Act.

Chapter 3A of the IP Act, introduced by IPOLA, establishes a mandatory data breach notification
scheme. Council's obligations under this scheme take effect from 1 July 2026. The updated Policy
acknowledges this obligation and establishes a framework for responding to data breaches
consistent with Chapter 3A.

s 4 of the Local Government Act 2009 (QId) establishes the local government principles, including
good governance and transparent and accountable management. Adopting an up-to-date privacy
policy that reflects current legislative obligations gives direct effect to these principles.

s 12 of the Local Government Act 2009 (QId) requires Councillors to make decisions in the interest
of the local government and the community. Adopting the updated Policy reflects Council's
responsibility to protect the personal information of community members and employees.

The Right to Information Act 2009 (QId) was also amended by IPOLA. Access and amendment
applications for personal information, previously made under the IP Act, are now made under the
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RTI Act. There is no application fee for amendment applications or for access applications limited to
documents containing the applicant's personal information.

The Public Records Act 2023 (Qld) governs the creation, management, and disposal of public
records. The updated Policy references the Public Records Act in the context of Council's obligation
to destroy or de-identify personal information that is no longer required, where permitted under that
Act.

POLICY IMPLICATIONS

The updated Policy replaces Version 5 in full. No other Council policies are directly affected. The
Policy operates alongside the Administrative Action Complaints Policy, which governs administrative
action complaints distinct from privacy complaints.

The updated Policy introduces an explicit process for privacy complaints under the IP Act. Privacy
complaints are directed to Council in the first instance and may be escalated to the Office of the
Information Commissioner if unresolved within 45 business days.

FINANCIAL AND RESOURCE IMPLICATIONS

Adopting the updated Policy does not require a budget amendment. Implementation of the
mandatory data breach notification obligations under Chapter 3A of the IP Act, which take effect for
local government from 1 July 2026 and staff training will be provided by existing resources.

ASSET MANAGEMENT IMPLICATIONS

There are no asset management implications arising from this report.

RISK MANAGEMENT IMPLICATIONS

Council will manage risks in accordance with G.11 Enterprise risk management policy and G.11-A
Risk Management Framework.

Table 1 Risk register

Risk and Current Impacts Likelihood | Consequence Treatment
description controls

Legislative non- Updated Policy  Council is Almost Moderate Extreme Adopt the updated
compliance. presented to exposed to Certain Policy at this meeting.
Council continues  Council for complaints to Rescind Version 5.
to operate under adoption at this  the Office of

Version 5, which meeting. the Information

references IPPs Version 5to be  Commissioner

rather than QPPs, rescinded on and

following IPOLA adoption of reputational

commencement Version 6. damage arising

on 1 July 2025. from operating

under a policy
that does not
reflect current

law.
Data breach Updated Policy  Council may fail Likely Moderate High Data breach response
notification non- acknowledges to notify plan and staff training
compliance. the obligation. affected programme before 1
Council not Implementation  individuals and July 2026. Costs to be
prepared to meet  planning to be the Information included in 2026-27
mandatory data undertaken Commissioner budget.
breach before 1 July of eligible data
notification 2026. breaches within
obligations under required
Chapter 3A of the timeframes,
IP Act from 1 July resulting in
2026. regulatory

action and

reputational

damage.
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Risk and Current Impacts Likelihood | Consequence Treatment
description controls

Privacy complaint  Updated Policy  Escalation to Unlikely Minor Low Complaints register and
— failure to sets out the the Office of tracking process
respond within complaints the Information consistent with the
required process and Commissioner updated Policy.
timeframe. timeframe. and potential

Council does not  Records Officer  adverse finding

respond to a responsible for against

privacy complaint  managing Council.

within 45 privacy

business days, complaints.

enabling

escalation to the
Office of the
Information
Commissioner.

Cross-border Updated Policy  Potential Unlikely Minor Low Review third-party
disclosure — discloses this interference platform agreements
third-party practice and with privacy annually to confirm
platforms. confirms it is under the IP QPP 8 compliance.
Personal consistent with Act and loss of Updated Policy to be
information QPP 8 community published on Council's
collected via obligations. trust. website.

Council-used

platforms is

stored on

overseas servers
without adequate
disclosure to
individuals.

Risk evaluation
Two risks require Council's attention before voting on this recommendation.

The Extreme-rated legislative non-compliance risk is the primary reason this report is before Council.
From 1 July 2025, Version 5 references a legislative framework that no longer exists. If a privacy
complaint were lodged today and referred to the Office of the Information Commissioner, Council
would be assessed against the QPP; not the IPPs referenced in Version 5. Adopting the updated
Policy at this meeting resolves that risk immediately.

The High-rated data breach notification risk arises from the 1 July 2026 commencement of local
government obligations under Chapter 3A of the IP Act. The updated Policy acknowledges the
obligation. Implementation — systems, processes, and staff training — requires planning before that
date. The risk treatment directs the Director Corporate Services to prepare a response plan and
include costs in the 2026—27 budget.

The two Low-rated risks are operational in nature and are addressed by the updated Policy and the
internal processes it establishes. Neither requires Council action at this meeting beyond adoption of
the Policy.

HUMAN RIGHTS CONSIDERATION

Under s 58 of the Human Rights Act 2019 (QId), Council, as a public entity, must act and make
decisions in a way compatible with human rights and must give proper consideration to human rights
that are, or may be, relevant to the decision. Where a human right is limited, s 13 requires that the
limitation be reasonable and demonstrably justified in a free and democratic society based on human
dignity, equality, and freedom. All 23 protected rights have been considered as part of this decision.

Rights engaged

s 25 — Privacy and reputation. The decision to adopt an updated privacy policy directly engages
and gives effect to the right to privacy. The updated Policy strengthens Council's privacy obligations
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by replacing the IPPs with the more comprehensive QPPs. The adoption of this Policy supports,
rather than limits, the right to privacy.

s 15 — Recognition and equality before the law. The Policy applies consistently to all persons
whose personal information is collected and managed by Council, regardless of their identity or
background. Council will apply the QPPs without discrimination.

s 21 — Freedom of expression. The Policy's provisions for anonymous and pseudonymous
dealings with Council, consistent with QPP 2, support individuals' ability to interact with Council
without necessarily identifying themselves. This gives effect to, rather than limits, the right to freedom
of expression.

Compatibility conclusion

This decision is compatible with the Human Rights Act 2019 (QId). The updated Policy gives effect
to, rather than limits, the human rights identified above. It strengthens the privacy protections
available to all persons whose personal information is managed by Council, consistent with Council's
obligations under s 58 of the Act.
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13.5 ANNUAL REVIEW - F.05 PROCUREMENT POLICY

IX: 276109
Author: Sharon Frank, Director Corporate Services
Authorisors: Justin Hancock, Chief Executive Officer
Attachments: 1. Draft F.05 Procurement Policy - Reviewed June 2026.pdf
2. Draft F.05 Procurement Policy - Reviewed June 2026 - Marked up
copy.pdf
KEY OUTCOME
Key 4. Strong Governance
Outcome:
Key 4.3 Maintain good corporate governance
Initiative:

EXECUTIVE SUMMARY

The Local Government Legislation (Empowering Councils) Amendment Regulation 2025
(Amendment Regulation) commenced on 12 December 2025 and included amendments to increase
the thresholds in the contracting provisions of the Local Government Regulation 2012.

The Procurement Policy has been updated to reflect these increases to contracting thresholds for
medium-sized contractual arrangements, large-sized contractual arrangements and valuable non-
current assets.

The purpose of this report is to present a revised Procurement Policy for Council’s consideration and
adoption.

RECOMMENDATION

That Council adopt the Procurement Policy.

BACKGROUND

Council must prepare and adopt a Procurement Policy, and review annually.

REPORT

The Local Government Legislation (Empowering Councils) Amendment Regulation 2025
(Amendment Regulation) commenced on 12 December 2025 and included amendments to increase
the thresholds in the contracting provisions of the Local Government Regulation 2012.

From 1 July 2026, the threshold amounts are to be adjusted on 1 July each year. The amounts are
adjusted according to the Consumer Price Index (CPI) increase from the March quarter in the
previous year to the March quarter in that year.

The Department of Local Government, Water and Volunteers has advised of the new thresholds set
out below:

Medium-sized contractual arrangement
Prior to 1 July 2026: $21,000
From 1 July 2026: $21,900 (rounded from $21,873)

Item 13.5 166 |Page



ORDINARY COUNCIL MEETING AGENDA 16 JUNE 2026

Large-sized contractual arrangement

Prior to 1 July 2026: $280,000

From 1 July 2026: $292,000 (rounded from $291,646)
Valuable non-current assets

Prior to 1 July 2026

Plant and equipment: $7,000

Other: $14,000

From 1 July 2026

Plant and equipment: $7,300 (rounded from $7,291)
Other: $14,600 (rounded from $14,582)

The Procurement Policy has been updated to reflect these changes in legislation.

A new subsection has been added under the Procurement Contract Thresholds for the Purchase of
Genuine Manufacturer Parts and Authorised Dealer Servicing. The purpose of this exemption is to
enable the direct procurement of genuine manufacturer parts and authorised dealer servicing where
competition is not practicable or where the use of alternative suppliers may compromise asset
performance, safety, warranty conditions, regulatory compliance, or whole-of-life costs.

Purchase of Genuine Manufacturer Parts and Authorised Dealer Servicing.

Council may enter into contractual arrangements without first inviting multiple written quotes or
tenders for the Purchase of Genuine Manufacturer Parts and Authorised Dealer Servicing for current
fleet if;

Obtained a quotation directly from the authorised supplier or dealer.

- Assess the proposed pricing for reasonableness using one or more of the following:
e Previous purchases.

e Published pricing schedules.

e Manufacturer pricing.

- Obtain approval from the relevant delegated officer in accordance with Council's
Procurement Policy and Delegations Register

- Note the exemption on purchase requisition in accordance with Council's procurement
reporting requirements

OPTIONS
Option 1 — Adopt the updated Policy (Recommended)

Council adopts the updated F.05 Procurement Policy — Version 13 (2026) effective from 1 July 2026
and rescinds Version 13. This option gives effect to new contract thresholds under the Local
Government Regulation 2012. This is the recommended option.

Option 2 — Defer adoption

Council defers adoption of the updated Policy. This option leaves Version 13 in place, which refers
to the outdated contract thresholds and does not reflect the new indexed thresholds. This option is
not recommended.
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Option 3 — No change

Council retains Version 13 without amendment. For the same reasons as Option 2, this option is
inconsistent with Council's current legislated thresholds and is not recommended.

No other option is put forward as the updates are based on legislative changes.

CONSULTATION (Internal/External)
Chief Executive Officer

Directors

Procurement Officer

Deputy Director Corporate Services

INTERESTED PARTIES

Community

Suppliers / Business / Industry

Department of Local Government, Water and Volunteers

Note: The identification of interested parties is provided on a best endeavours basis by Council Officers and
may not be exhaustive.

LEGISLATION / LEGAL IMPLICATIONS

Local Government Regulation 2012

198 Procurement policy

(1) A local government must prepare and adopt a policy about procurement (a procurement policy).

(2) The procurement policy must include details of the principles, including the sound contracting
principles, that the local government will apply in the financial year for purchasing goods and
services.

(3) A local government must review its procurement policy annually.

104 Financial management systems
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(1) To ensure it is financially sustainable, a local government must establish a system of financial
management that—

(a) ensures regard is had to the sound contracting principles when entering into a contract
for—

(i) the supply of goods or services; or
(i) the disposal of assets; and
(b) complies with subsections (5) to (7).

(2) A local government is financially sustainable if the local government is able to maintain its
financial capital and infrastructure capital over the long term.

(3) The sound contracting principles are—
(a) value for money; and
(b) open and effective competition; and
(c) the development of competitive local business and industry; and
(d) environmental protection; and
(e) ethical behaviour and fair dealing.
(4) A contract for the supply of goods or services includes a contract about carrying out work.

223B Medium-sized contractual arrangement

(1) Amedium-sized contractual arrangementis a contractual arrangement between a local
government and a supplier that—

(a) the local government expects will cost the local government, exclusive of GST, at least the
minimum amount for an arrangement of that type under subsection (2) over the term of the
arrangement; and

(b) is not a large-sized contractual arrangement.
(2) The minimum amount for a medium-sized contractual arrangement is—
(a) for an arrangement entered into before 1 July 2026—$21,000; or

(b) for an arrangement entered into on or after 1 July 2026—the minimum amount for the
arrangement as adjusted and rounded under section 223E.

Note—

See section 223E(5) in relation to publication on the department’'s website of the minimum
amount for a contractual arrangement.

s 223B ins 2025 SL No. 161 s 22

223C Large-sized contractual arrangements

(1) Alarge-sized contractual arrangementis a contractual arrangement between a local
government and a supplier that the local government expects will cost the local government,
exclusive of GST, at least the minimum amount for an arrangement of that type under subsection (2)
over the term of the arrangement.

(2) The minimum amount for a large-sized contractual arrangement is—
(a) for an arrangement entered into before 1 July 2026—$280,000; or

(b) for an arrangement entered into on or after 1 July 2026—the minimum amount for the
arrangement as adjusted and rounded under section 223E.

Note—
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See section 223E(5) in relation to publication on the department’'s website of the minimum
amount for a contractual arrangement.

s 223C ins 2025 SL No. 161 s 22
223D Valuable non-current assets

(1) A valuable non-current asset is—
(a) land; or

(b) another non-current asset that has an apparent value of at least the limit set for the asset
by a local government.

(2) The limit set by a local government under subsection (1)(b) for a non-current asset must not be
more than the maximum amount for the asset under subsection (3).

(3) The maximum amount for a non-current asset is—
(a) for a non-current asset disposed of before 1 July 2026—
(i) for plant or equipment—$7,000, exclusive of GST; or
(i) for another type of non-current asset—$14,000, exclusive of GST; or

(b) for a non-current asset disposed of on or after 1 July 2026—the maximum amount for the
asset as adjusted and rounded under section 223E.

Note—

See section 223E(5) in relation to publication on the department’s website of the maximum
amount for valuable non-current assets.

223E Adjustment and rounding of particular amounts
(1) This section applies in relation to each of the following amounts under this part—
(a) the minimum amount for a medium-sized contractual arrangement;
(b) the minimum amount for a large-sized contractual arrangement;
(c) the maximum amount for a valuable non-current asset.
(2) On 1 July in each year—
(a) the amount is adjusted under subsection (3); and
(b) the adjusted amount is rounded to—

() for the minimum amount for a large-sized contractual arrangement—the nearest
multiple of $1,000; or

(ihfor another amount—the nearest multiple of $100.
(3) The amount is adjusted using the following formula—

_AxB
C

AA

where—
AA means the adjusted amount.
A means the amount as it was in effect immediately before 1 July in the year.
B means the CPI for the March quarter in the year.
C means the CPI for the March quarter in the previous year.

(4) However, if the adjustment or rounding of the amount under this section would reduce the amount
so it is lower than the amount that was in effect immediately before 1 July in the year (the former
amount), the adjusted and rounded amount is taken to be the former amount.
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(5) The chief executive must publish on the department’s website each of the amounts, as adjusted
and rounded under this section, while the amount is in effect.

(6) In this section—

CPI means the index number for Brisbane stated in theall groups consumer price index numbers
and percentage changes published by the Australian Bureau of Statistics.

March quarter, in a year, means the quarter in the year starting on 1 January and ending on 31
March.

POLICY IMPLICATIONS

The Procurement Policy was last reviewed and adopted on 29 January 2026 — Resolution No
(QSC011-01-26).

FINANCIAL AND RESOURCE IMPLICATIONS

The procurement policy is the framework for procurement and contracting activities based on the
sound contracting principles to ensure it is financially sustainable under section 104 of the Local
Government Act 2009.

ASSET MANAGEMENT IMPLICATIONS

N/a

RISK MANAGEMENT IMPLICATIONS

Council will manage risks in accordance with G.11 Enterprise risk management policy and G.11-A
Risk Management Framework.

SR A S Risk Assessment Risk Treatment

iIsk Name . . )

D inti Controls Impacts _ De_pendmg on r|sI_< rating
escription . . - Risk - implement additional

What could happen Are there current Impact if the risk Likelihood |Consequence Rating controls / mitigation
and why? controrliz IIor the eventuates strategy (to reduce risk

Risk calculator provided for measures rating)

Example: _ _ _ _ Enst_Jre funding approvals
o ) None Delays to purchasing C Possible 4 Major High | obtained at start of

Insufficient funding project.

Non-compliance
with legislative Yes — annual
requirements for | agenda/report | Non-compliance Rare Minor Low [ Nil
policy schedule
requirements

HUMAN RIGHTS CONSIDERATION

The report has been assessed against the requirements of the Human Rights Act 2019, including
the obligation under section 4(b) for public entities to act and make decisions in a way that is
compatible with human rights. In undertaking this assessment, Council considered all 23 protected
human rights, recognising that while these rights are fundamental, they are not absolute and may
be balanced against the rights of others and broader public policy considerations. Following this
assessment, it has been determined that this decision does not limit human rights.
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13.6 POLICY REVIEW - G.124 DATA BREACH POLICY

IX: 276133
Author: Dominique Wells, Records Officer
Authorisors: Mwewa Chisenga, Deputy Director of Corporate Services

Sharon Frank, Director Corporate Services

Justin Hancock, Chief Executive Officer

Attachments: 1. G.124 Data Breach Policy 2026_6.pdf
KEY OUTCOME
Key 4. Strong Governance
Outcome:
Key 4.1 Excellence in customer service
Initiative: . o
4.2 Be responsive to change and digitisation
4.3 Maintain good corporate governance

EXECUTIVE SUMMARY

Chapter 3A of the Information Privacy Act 2009 (QId) (the IP Act), introduced by the Information
Privacy and Other Legislation Amendment Act 2023 (Qld) (IPOLA), establishes a Mandatory
Notification of Data Breach (MNDB) scheme. The MNDB scheme commenced on 1 July 2025 for alll
Queensland government agencies other than local government. Local government obligations under
Chapter 3A take effect from 1 July 2026.

Chapter 3A imposes five specific obligations on Council from 1 July 2026:
(1) immediately contain and mitigate any suspected eligible data breach under section 48;

(2) assess within 30 days whether a suspected breach is an eligible data breach under section
48(3);

(3) notify the Information Commissioner by statement under section 51;
(4) notify affected individuals under section 53; and

(5) keep an internal register of eligible data breaches under section 72 and publish a Data
Breach Policy under section 73 of the IP Act.

To meet these obligations, a G.124 Data Breach Policy has been developed and presented for
adoption.

RECOMMENDATION
1. That Council:

(@) Receives and notes the legislative basis for the G.124 Data Breach Policy as set out in
this report, including the obligations imposed on Council from 1 July 2026 under
Information Privacy Act 2009 (QId) as amended by IPOLA.

(b) Adopts the G.124 Data Breach Policy — Version 1 (2026), as attached, in compliance
with section 73 of the Information Privacy Act 2009 (QId).
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BACKGROUND

IPOLA was passed by the Queensland Parliament on 29 November 2023 and commenced on 1 July
2025. It amended the IP Act to introduce Chapter 3A, which establishes the MNDB scheme for
Queensland government agencies.

The MNDB scheme commenced on 1 July 2025 for all agencies other than local government. The
Office of the Information Commissioner (OIC) Queensland has confirmed that local government
obligations under Chapter 3A take effect from 1 July 2026. Until that date, local government agencies
are directed by the OIC to refer to the Privacy breach management and notification for local
government guidance rather than the mandatory MNDB scheme.

Council has no existing policy governing data breach response. The G.124 Data Breach Policy has
been developed to ensure Council has the framework required to meet its Chapter 3A obligations
from 1 July 2026.

This report is related to, and should be read alongside, the report to Council on the adoption of the
updated G.12 Personal Information Privacy Policy — Version 6 (2026), which appears as a separate
agenda item at the Ordinary Meeting of Council on 16 June 2026.

REPORT

Legislative obligations from 1 July 2026

Chapter 3A of the IP Act imposes the following obligations on Council as a local government agency
from 1 July 2026.

. s 48 — Contain, mitigate and assess. If Council knows or reasonably suspects that a data
breach is an eligible data breach, it must immediately take, and continue to take, all reasonable
steps to contain and mitigate the breach. If Council does not know whether the breach is an
eligible data breach, it must assess whether there are reasonable grounds to believe the
breach meets the eligible data breach threshold. That assessment must be completed within
30 days. Under s 49, the OIC may extend this period.

o s 51 — Notify the Information Commissioner. If Council knows or reasonably believes a data
breach is an eligible data breach, it must prepare a statement containing the information
required by s 51(2) and give that statement to the Information Commissioner as soon as
practicable.

° s 53 — Notify affected individuals. Council must notify affected individuals of an eligible data
breach as soon as practicable, including the information required by section 53(2).

o s 72 — Data breach register. Council must keep an internal register of eligible data breaches.

o s 73 — Data Breach Policy. Council must prepare and publish a Data Breach Policy on an
accessible agency website, setting out how it will respond to data breaches including
suspected eligible data breaches.

G.124 Data Breach Policy

The Data Breach Policy gives effect to Council's obligations under sections 72 and 73 of the IP Act.
It establishes Council's commitment to safeguarding personal information and sets out the
framework for responding to data breaches. It covers:

o the distinction between a data breach and an eligible data breach under s 47 of the IP Act

o the roles and responsibilities of all staff, the ICT Officer, the Director and Deputy Director
Corporate Services, and the CEO

. the five-stage response process — identification, containment, assessment, notification, and
review and remediation

o Council's obligation to maintain the data breach register under section 72 (IX: 275076) and to
publish the Data Breach Policy under section 73
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° Council's training obligations for all staff, contractors, and volunteers

. the privacy complaints process, consistent with the updated G.12 Personal Information Privacy
Policy

On adoption, staff training programmes on data breach identification and response obligations will
be developed and implemented. A review and update of third-party contractor agreements to be
undertaken to include data breach notification clauses, prior to 1 July 2026.

OPTIONS

Option 1 — Adopt the Data Breach Policy (recommended)

Council adopts the G.124 Data Breach Policy. This option gives Council the framework required to
meet its obligations under section 48, 51, 53, 72, and 73 of the IP Act from 1 July 2026. It is consistent
with section 4 and section 12 of the Local Government Act 2009 (QIld) and supports best practice
information governance. This is the recommended option.

Option 2 — Defer adoption

Council defers adoption. From 1 July 2026, Council will be subject to mandatory obligations under
Chapter 3A of the IP Act. Operating without an adopted policy and response plan on that date
exposes Council to non-compliance with legislative obligations. This option is not recommended.
Option 3 — No action

Council does not adopt the policy. This option is inconsistent with Council's obligations under section
73 of the IP Act from 1 July 2026 and is not recommended.

CONSULTATION (Internal/External)

The Data Breach Policy was developed by the Records Officer in consultation with the ICT Officer,
the Deputy Director Corporate Services, and the Director Corporate Services.

The CEO was consulted in the preparation of this report. No external consultation is required. The
policy gives effect to obligations under the IP Act that apply to Council as a Queensland government
agency.

INTERESTED PARTIES

The following parties have an interest in the adoption of these instruments:

) All Council employees, contractors, and volunteers; the policy applies to all persons who
manage personal information on behalf of Councll

o Members of the public; the policy governs how Council responds when their personal
information is compromised

o Office of the Information Commissioner (Queensland); the regulatory body responsible for
oversight of mandatory data breach notification obligations under Chapter 3A of the IP Act

o Third-party service providers engaged by Council; required to notify Council of any data breach
within 24 hours

Note: The identification of interested parties is provided on a best endeavours basis by Council Officers and may not be
exhaustive.

LEGISLATION / LEGAL IMPLICATIONS

Chapter 3A of the Information Privacy Act 2009 (QId) establishes the MNDB scheme. Local
government obligations under Chapter 3A take effect from 1 July 2026. The following provisions of
Chapter 3A are directly engaged by the policy.
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Section 47 defines an eligible data breach as a data breach that is likely to result in serious harm to
any affected individual. Not every data breach will meet this threshold. The policy establishes the
assessment framework Council will apply to make that determination.

Section 48 requires Council, if it knows or reasonably suspects a data breach is an eligible data
breach, to immediately take all reasonable steps to contain it and mitigate harm. Where Council does
not know whether the breach is eligible, it must complete an assessment within 30 days of forming
the suspicion. s 49 provides that the OIC may extend this period.

Section 51 requires Council to give a statement to the Information Commissioner as soon as
practicable once it knows or reasonably believes a data breach is an eligible data breach. The
statement must contain the information required by s 51(2).

Section 53 requires Council to notify affected individuals of an eligible data breach as soon as
practicable, including the information required by s 53(2).

Section 72 requires Council to keep an internal register of eligible data breaches. The Data Breach
Policy gives effect to this obligation.

Section 73 requires Council to prepare and publish a Data Breach Policy on an accessible agency
website. The G.124 Data Breach Policy gives effect to this obligation. Council must publish the Policy
on its website once adopted.

Section 4 of the Local Government Act 2009 (QIld) establishes the local government principles of
good governance and transparent and accountable management. Adopting a data breach policy and
response plan that reflects Council's legal obligations gives direct effect to these principles.

Section 12 of the Local Government Act 2009 (QIld) requires Councillors to make decisions in the
interest of the local government and the community. Adopting these instruments protects the
personal information of community members and demonstrates Council's commitment to
accountable information governance.

The Public Records Act 2023 (QId) governs the management and disposal of public records. The
Data Breach Policy requires all data breach records to be managed in compliance with the Public
Records Act, consistent with s 72 of the IP Act.

POLICY IMPLICATIONS

The G.124 Data Breach Policy is new with no previous versions. This policy will operate alongside
the updated G.12 Personal Information Privacy Policy — Version 6 (2026), which cross-references
the Data Breach Policy for data breach response.

The Data Breach Policy applies to Councillors, employees, contractors, and volunteers. Council's
contracts with third-party service providers must be reviewed and updated to include clauses
requiring compliance with this policy and the requirement that contractors notify Council of a data
breach within 24 hours.

Once adopted, the G.124 Data Breach Policy must be published on Council's website in compliance
with section 73 of the IP Act. Publication is an ongoing obligation — the Policy must remain
accessible on Council's website.

FINANCIAL AND RESOURCE IMPLICATIONS

Adopting this policy does not require a budget amendment at this time. The following implementation
costs are anticipated before 1 July 2026 and will be included in the 2026-27 budget process:

. staff training programme on data breach identification and response obligations

. review and update of third-party contractor agreements to include data breach compliance
clauses

o website publication of the G.124 Data Breach Policy in compliance with section 73 of the IP
Act

o establishment and ongoing maintenance of the Data Breach Register
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° potential legal advice costs arising from the assessment and notification of eligible data

breaches.

ASSET MANAGEMENT IMPLICATIONS

There are no asset management implications arising from this report.

RISK MANAGEMENT IMPLICATIONS

Council will manage risks in accordance with G.11 Enterprise risk management policy and G.11-A
Risk Management Framework.

Table 1 Risk register

Risk and Current Impacts Likelihood | Consequence | Rating Treatment
description controls

Chapter 3A non-
compliance.
Council has no
adopted policy or
response plan
when MNDB
obligations take
effect on 1 July
2026, breaching
section 72 and 73
of the IP Act.

Failure to identify or
report a suspected
eligible data
breach. Staff do not
recognise a data
breach or do not
report it, resulting in
failure to meet the
30-day assessment
obligation under s
48(3) of the IP Act.

Third-party
contractor breach.
A contractor or
service provider
experiences a data
breach involving
personal
information (held
on behalf of
Council) and does
not notify Council
within 24 hours.

Notification delay.

Policy
presented to
Council for
adoption at this
meeting. Staff
training and
website
publication to
be completed <
1 July 2026.

Data Breach
Response Plan
requires all staff
to report
suspected
breaches
immediately
using the Data
Breach Incident
Report Form.
Training to be
delivered
before 1 July
2026.

Data Breach
Response Plan
requires
contractors to
notify Council
within 24 hours.

When entering
into new or
reviewing
existing
contractor
agreements
consider these
obligations and
seek
amendment or
modification
where
appropriate.

Response Plan

Regulatory action
by the OIC.
Potential adverse
findings and
reputational
damage to
Council. Inability
to respond
lawfully to an
eligible data
breach.

Failure to
complete an
assessment
within 30 days -
section 48(3).
Missed
notification
obligations to the
OIC under
section 51 and to
affected
individuals under
section 53.
Regulatory
exposure and
harm to affected
individuals.

Council unable to
meet its section
48(3) assessment
and sections 51
and 53
notification
obligations due to
delayed
notification from a
contractor.
Regulatory
exposure.

Breach of

Almost
Certain

Possible

Possible

Unlikely

Major

Moderate

Moderate

Moderate

Extreme

High

High

Medium

Adopt the policy at
this meeting.
Director Corporate
Services to publish
the Data Breach
Policy on Council's
website and deliver
staff training before
1 July 2026.

Staff training to
include breach
identification and
reporting
obligations.

Review and update
third-party
contractor
agreements (who
hold personal
information) to
include data
breach notification.

Monitor reported
breaches.

Data Breach

Council fails to prescribes sections 51 and Register and

notify the notification 53 of the IP Act. notification

Information steps and Regulatory action templates to be
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Risk and Current Impacts Likelihood | Consequence | Rating Treatment
description controls

Commissioner requires CEO by the OIC, operational before
under section 51 or  approval before  reputational 1 July 2026.
affected individuals  any notification = damage, and

under section 53 of

is made.

harm to affected

Staff training to

the IP Act as soon Director or individuals who include breach
as practicable Deputy Director cannot take steps identification and
following an eligible  Corporate to protect reporting
data breach. Services to themselves. obligations.

coordinate

notification.
Failure to maintain  Sections 72 Non-compliance Unlikely Minor Low Establish Data
the data breach obligations with sections 72 Breach Register
register under acknowledged and 73 of the IP before 1 July 2026
section 72 of the IP  in the Data Act. Inability to and review
Act. Breach Policy. report accurately annually.

Register to the OIC.

established. Potential adverse

finding.

Failure to publish Policy to be Non-compliance Unlikely Minor Low Confirmation that
the Data Breach published on with sections 73 the policy is
Policy under Council's of the IP Act. published on
section 73 of the IP  website on Council’'s website
Act. adoption. after adoption.

Risk conclusion

Adoption of the policy at this meeting is necessary but not sufficient to meet Council's obligations
under Chapter 3A of the Information Privacy Act 2009 (QId) from 1 July 2026.

The Extreme-rated non-compliance risk is resolved by today's resolution. The two High-rated risks
are not. They require active implementation — staff who cannot identify a data breach cannot trigger
the section 48(3) assessment obligation, and contractors who are not contractually bound cannot
meet the 24-hour notification requirement.

The residual risk after full implementation is within Council's risk appetite.

HUMAN RIGHTS CONSIDERATION

Under section 58 of the Human Rights Act 2019 (Qld), Council, as a public entity, must act and make
decisions in a way compatible with human rights and must give proper consideration to human rights
that are, or may be, relevant to the decision. Where a human right is limited, section 13 requires that
the limitation be reasonable and demonstrably justified in a free and democratic society based on
human dignity, equality, and freedom. All 23 protected rights have been considered as part of this
decision.

Rights engaged

Section 25 — Privacy and reputation. The Data Breach Policy directly protect the right to privacy
by establishing a framework to minimise harm to individuals when their personal information is
compromised. The mandatory notification obligations under Chapter 3A of the IP Act give affected
individuals the information they need to protect themselves. The policy supports, rather than limits,
the right to privacy.

Section 15 — Recognition and equality before the law. The policy applies to all persons whose
personal information is managed by Council without distinction. The notification obligations under
Chapter 3A apply equally regardless of the identity or background of affected individuals.

Section 23 — Right to health services. A data breach involving health information held by Council
— for example, information collected in connection with Council events or regulatory functions —
may affect an individual's access to or confidence in health services. The Data Breach Policy
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(together with a Response Plan) established a framework to respond to such breaches promptly and
to notify affected individuals, giving effect to this right.

Compatibility conclusion

This decision is compatible with the Human Rights Act 2019 (Qld). Both instruments give effect to,
rather than limit, the human rights identified above. They establish a framework that protects the
personal information of all persons whose information is managed by Council and ensures affected
individuals are notified promptly when that information is compromised.
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13.7 DEVELOPMENT APPLICATION DAO7 25-26 RECONFIGURING A LOT TO SUBDIVIDE
ONE (1) LOT INTO TWO (2) LOTS AT LOT 1 ON RP177507

IX: 276245
Author: Dominique Wells, Records Officer
Authorisors: Mwewa Chisenga, Deputy Director of Corporate Services

Sharon Frank, Director Corporate Services
Justin Hancock, Chief Executive Officer

Attachments: 1. ROL Proposal Plan - DAO7 25-26.pdf
SUMMARY
Applicant: Martin and Rosina Bony
Owner: Martin and Rosina Bony
Proposal: Reconfiguring a Lot to subdivide one (1) lot into two (2) lots
Location: Lot 1 on RP177507
KEY OUTCOME
Key 1. Great Place to Live
Outcome:
Key 1.1 Well-planned and highly liveable communities
Initiative:

EXECUTIVE SUMMARY

Council is asked to decide a development application to reconfigure one lot into two lots at 17 Buln
Buln Street, Quilpie (Lot 1 on RP177507). The applicant is Martin and Rosina Bony, owners of the
subject land.

The application is subject to code assessment and must be assessed against the assessment
benchmarks specified in s 45 of the Planning Act 2016 (Qld), to the extent relevant, and any matter
prescribed by regulation. The Development Assessment Rules set out the procedural requirements
Council must follow in the development assessment process. Under s 60(3) of the Planning Act 2016
(Qld), Council must decide whether to approve the application in full or in part, with or without
conditions, or to refuse it.

The proposal is generally consistent with the relevant assessment benchmarks in the Quilpie Shire
Planning Scheme. Approval is recommended, subject to conditions addressing servicing,
engineering standards, and amenity protection.

The decision is compatible with the Human Rights Act 2019 (QId). No unmanaged legal risks arise
from this report.

RECOMMENDATION
1.  That Council:
(&) receive this report; and
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(b) pursuant to s.60 of the Planning Act 2016 (QId), the development application for
Reconfiguring a Lot — Subdivision (One (1) lot into Two (2) lots) on land situated at 17
Buln Buln Street, Quilpie, formally described as Lot 1 on RP177507, subject to the listed
conditions and general advice.

Conditions

Table 1 Approved conditions

Category

1 General

2 General

3 Compliance

4 Approved
Plans

5 Existing
buildings and
structures

6 Existing
buildings and
structures

7 Services
Provision

8 Services
Provision

9 Services
Provision

10 Services
Provision

Condition

The approved development is a Reconfiguring a Lot — Subdivision (One (1) lot
into Two (2) lots) as shown on the approved plans.

Complete and maintain the approved development as follows:

a. in accordance with development approval documents; and

b. strictly in accordance with those parts of the approved development that
have been specified in detail by the Council unless the Council agrees in
writing that those parts will be adequately complied with by amended
specifications.

Unless otherwise stated, all conditions must be complied with prior to the Council
endorsing the relevant Survey Plan

All works and operations are to be carried out generally in accordance with the
approved plans listed in the following table. Where the approved plans conflict
with the Assessment Manager’s conditions, the Assessment Manager’s
conditions shall take precedence.

Plan Number  Plan Name Date
Plan 01 Proposed Subdivision Plan — 17 Buln Buln Street  n.d.

Existing buildings, structures, infrastructure and services located on the
development site are not to encroach on the proposed allotment boundaries.

All drainage (including sewer house connection and stormwater drainage) and
services (including water, electricity and telephone) associated with the existing
buildings on the site are to be relocated so that they are wholly contained within
proposed lot it serves.

A plan, drawn by a suitably qualified person, showing all drainage and services
associated with the existing buildings is to be submitted to Council to demonstrate
compliance with this requirement.

Each approved lot must be connected to Council’s reticulated water supply
system in accordance with the applicable Water Services Association of Australia
(WSAA) publication, at no cost to Council.

Each approved lot must be connected to Council's reticulated sewerage disposal
system in accordance with the applicable Water Services Association of Australia
(WSAA) publication at no cost to Council.

Any connection to or works associated with Council’s sewerage infrastructure
must be completed by a qualified plumber/drainlayer under Council supervision.
No works are to be undertaken on Council sewerage infrastructure without first
obtaining the express permission of Council.

An electricity supply must be made available to each lot. This supply must be in
accordance with the relevant standards of the electricity distributor.

Item 13.7

228|Page



ORDINARY COUNCIL MEETING AGENDA 16 JUNE 2026

11

12

13

14

15

16

17

18

19

Category

Services
Provision

Services
Provision

Stormwater
Drainage

Stormwater
Drainage

Access and
roads

Access and
roads

Access and
roads

Protection of
Infrastructure

No cost to
Council

Table 2 General Advice

Condition

Note: Confirmation that an electricity supply is available and network connections
can be made to all new lots from the electrical provider will be required prior to
endorsement of the plan of survey.

Where it is necessary for existing reticulated infrastructure networks to be
extended to provide the required service connections to the approved lots, such
works will require development approval for Operational Works or must otherwise
be completed by private works agreement with Council.

Any conflicts associated with proposed and existing services shall be forwarded by
the developer to the appropriate controlling authority for approval for any proposed
changes.

Stormwater runoff from the site must not adversely impact on flooding or drainage
of properties or roads that are upstream, downstream or adjacent to the site as a
result of the development.

Discharge of stormwater runoff from the development shall drain freely in all cases,
and no nuisance of ponding is to be created as a result of the development.

The landowner is responsible for the construction and maintenance of crossovers
from the road carriageway to the property boundary and all internal vehicle access
ways, and for obtaining any approvals that may be required and for complying with
the applicable designs and standards.

Suitable access must be designed and constructed from the road carriageway to
the property boundary for each lot. The developer is responsible for obtaining any
approvals that may be required and for complying with the applicable designs and
standards.

Vehicle crossovers must be located a minimum distance of one (1) metre from any
power poles, road signage or other Council assets and six (6) metres from an
intersection, unless otherwise specified in the applicable development standards
and specifications.

The developer is responsible for locating and protecting any Council and public
utility services, infrastructure and assets. Any damage to existing infrastructure
(road pavement, existing underground assets, etc.) attributable to the
development, shall be immediately rectified in accordance with the asset owners’
requirements and specifications and to the satisfaction of the asset owners’
representative(s) and at no cost to Council.

All costs associated with the approved development are to be met by the
developer, including costs of survey, registration, document lodgement, easement
documentation preparation and plan sealing unless there is specific agreement by
other parties, including the Council, to meeting those costs.

No. Category Condition

€)) Relevant The relevant planning scheme for this development is the Quilpie Shire
Planning Planning Scheme. All references to the ‘Planning Scheme’ and ‘Planning
Scheme Scheme Schedules’ within these conditions refer to this planning scheme.

(b) Future Permits A development permit for a Material Change of Use will be required for any
activity or development on the approved lot(s) that does not comply with the
accepted development criteria in the Quilpie Shire Planning Scheme.
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No. Category Condition

(c) Duty of Care All Aboriginal Cultural Heritage in Queensland is protected under the
Aboriginal Cultural Heritage Act 2003 and penalty provisions apply for any
unauthorised harm. Under the legislation a person carrying out an activity
must take all reasonable and practicable measures to ensure the activity
does not harm Aboriginal Cultural Heritage. This applies whether or not
such places are recorded in an official register and whether or not they are
located in, on or under private land. The developer is responsible for
implementing reasonable and practical measures to ensure the Cultural
Heritage Duty of Care Guidelines are met and for obtaining any clearances
required from the responsible entity.

(d) Currency Period This approval lapses if a plan for the reconfiguration is not given to the
Council within four (4) years of the approval taking effect.

(e) Currency Period The plan for the reconfiguration must be duly signed by the registered
proprietor of the land and the surveyor and submitted to Council for approval
in a form acceptable to Council within the relevant period.

® Environmental The Environmental Protection Act 1994 states that a person must not
harm conduct any activity that causes, or is likely to cause, environmental harm
unless the person takes all reasonable and practicable measures to prevent
or minimise the harm. Environmental harm includes environmental nuisance.
In this regard, persons and entities involved in the operation of the approved
works are to adhere to their ‘general environmental duty’ to minimise the risk
of causing environmental harm to adjoining premises.

(9) Necessary It is the responsibility of the developer to obtain all necessary permits and
Permits submit all necessary plans to the relevant authorities for the approved use.
(h) Future changes In completing an assessment of the proposed development, council has relied

on the information submitted in support of the development application as true
and correct.

Any change to the approved plans and documents may require a new or
changed development approval. It is recommended that the applicant contact
council for advice in the event of any potential change in circumstances.

BACKGROUND

On 25 May 2026, Council received a properly made development application to reconfigure land at
17 Buln Buln Street, Quilpie (Lot 1 on RP177507) by subdividing one lot into two lots. The applicant
and landowners are Martin and Rosina Bony.

This report assesses the application against the applicable assessment benchmarks of the Quilpie
Shire Planning Scheme and recommends approval subject to conditions.
REPORT

The site contains St Matthew's Church, Hall and Rectory House. St Matthew's Church of England is
listed on Council's Local Heritage Register. The site is located within the Township Zone (Residential
Precinct) under the Quilpie Shire Planning Scheme.

The site has frontages to Buln Buln Street on the eastern boundary and Quarrion Street on the
southern boundary. Figure 1 below shows the site and surrounding lots.
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Figure 1 - Locality Plan

Proposal

The proposed development application seeks to subdivide the site into two allotments. The proposal
will separate the rectory house from the church and hall buildings on the site. The proposal relates
to a separate application made to Council to convert the existing church and hall into a Dwelling
House. The proposed site layout is shown below in Figure 2.

Both lots comply with the minimum lot size (800m?) and frontage (20m) requirements for lots in the
Township Zone (Residential Precinct).

Figure 2 - Overall Site Plan
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Access to Proposed Lot 1 will be via the existing crossover servicing the Rectory House. Access to
Proposed Lot 2 will be constructed from Quarrion Street.

Both lots will be connected to the reticulated water and sewerage network, via separate connections.

Assessment
The proposal constitutes Reconfiguring a Lot as defined under the Planning Act 2016 being creating
lots by subdividing another lot.

Under Table 5.6.1 of the Quilpie Shire Planning Scheme, Reconfiguring a Lot is subject to Code
assessment. The proposed use requires a development permit to be issued by Council prior to the
commencement of use. Pursuant to Section 45 of the Planning Act 2016, a Code Assessable
application is an assessment that must be carried out only:

(a) against the assessment benchmarks in a categorising instrument for the development; and

(b) having regard to any matters prescribed by regulation for this paragraph.

The Assessment Benchmarks applicable to the development assessment are:
. the Regional Plan (i.e. South West Regional Plan);

° the State Planning Policy; and

. the Quilpie Shire Planning Scheme.

Regional Plan

The South West Regional Plan is a statutory instrument intended to assist in managing change and
shaping the prospects of rural communities in the South West region. The regional plan sets out
desired regional outcomes, which identify aspirations for the region.

The Quilpie Shire Planning Scheme, specifically the strategic framework, appropriately advances
the South West Regional Plan 2009 as it applies in the planning scheme area. No further assessment
of the application against the regional plan is required.

State Planning Policy (SPP)

The Quilpie Shire Planning Scheme appropriately integrates all SPP matters relevant to the Quilpie
Shire, therefore an independent assessment of the proposal against the SPP is not required.
Quilpie Shire Planning Scheme

The Quilpie Shire Planning Scheme is applicable to the assessment of the Development Application.
The relevant sections of the planning scheme are:

. Part 7 Development Codes
- Part7.4.2 Reconfiguring a Lot Code

Part 7.4.2 Reconfiguring a Lot Code

The proposed development complies with the Purpose and Outcomes of the General Development
Code because;

. The proposal creates safe and functional lots suitable for residential land use, consistent with
the purpose of the zone;

° The proposal will not detract from the Shire’s unique building design. The proposal does not
adversely impact the local heritage values of the St Matthew’s Church building;
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° Both lots will be provided with residential crossovers and provided with an appropriate level of
servicing infrastructure;

. The site is hot mapped as containing any matters of state ecological significance.

The proposed development has also been assessed against the Performance and Acceptable
Outcomes of the Reconfiguring a Lot Code. The proposed development complies with all relevant
assessment benchmarks, with exceptions outlined below:

Performance Outcome Acceptable Outcome Assessment and Response
PO2 AO2 Condition to comply
No acceptable outcome provided. Proposed Lot 1 has an existing access to Buln

The proposed lots have a
legal point of access from
local or state controlled
road networks.

Buln Street. Conditions will be applied for
Proposed Lot 2 to have a new residential
crossover constructed to Quarrion Street.

On the basis of the assessment above, the proposal is generally consistent with the applicable
assessment benchmarks of the Quilpie Shire Planning Scheme. Approval subject to conditions is
the appropriate outcome.

OPTIONS

In accordance with section 60(3) of the Planning Act 2016, for an application involves development
that requires impact assessment, after carrying out the assessment, Council must decide—

(a) to approve all or part of the application; or
(b) to approve all or part of the application, but impose development conditions on the approval; or
(c) to refuse the application.

Option (a) — Not recommended. While the assessment demonstrates that the proposal is generally
consistent with the applicable planning scheme benchmarks, conditions of approval ensure that the
lots are serviced in accordance with the assessment benchmarks.

Option (b) — Recommended to approve the development in full, subject to conditions. The
assessment demonstrates that the proposal is generally consistent with the applicable planning
scheme benchmarks, subject to conditions. The recommended conditions address access and
services. Approval subject to conditions is the appropriate decision.

Option (c) — Refusal. The assessment does not identify grounds for refusal. Refusal would not be
consistent with the Planning Scheme assessment benchmarks and would expose Council to the risk
of an appeal under s.229 of the Planning Act 2016 (QId).

CONSULTATION (Internal/External)

Table 3 Consultation

Party Nature of consultation Outcome
Dominique Wells, Records Preparation of this report. Report prepared and submitted for
Officer — Author Assessment of the proposal authorisation.

against the Planning Scheme
assessment benchmarks.

Sharon Frank, Director Report authorisation. Review of Report reviewed and authorised.
Corporate Services assessment and

recommendation.
Justin Hancock, Chief Report authorisation. Report authorised for tabling.
Executive Officer Confirmation of Council's role as

Concurrence Agency and the
assessment outcome.
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Party Nature of consultation Outcome

Kate Swepson, A/Senior Town  Undertake planning assessment Planning assessment confirmed as consistent
Planner, Maranoa Regional and recommend conditions. with the Quilpie Shire Planning Scheme.
Council Engaged to provide independent  Conditions reviewed and endorsed.

planning advice given Council's
limited in-house planning
capacity.

Martin and Rosina Bony — Receipt of application. Application properly made 25 May 2026.
Applicant

INTERESTED PARTIES
Martin and Rosina Bony — owner of the subject land.

Note: The identification of interested parties is provided on a best endeavours basis by Council officers and
may not be exhaustive.

LEGISLATION / LEGAL IMPLICATIONS

Assessability and Council’s role

Under section 48 of the Planning Act 2016 (QIld) and Schedule 8 of the Planning Regulation 2017
(Qld), the local government is the assessment manager for development made assessable under a
local categorising instrument. The application for Reconfiguring a Lot on this property is
assessable development requiring a development approval.

Council’s role as the assessment manager is to decide in accordance with s.60 of the Planning Act
2016 (QId), as set out in the Options section of this report.

Assessment benchmarks

Pursuant to section 45 of the Planning Act 2016 (QIld), a code assessment must be carried out
only:

(a) against the assessment benchmarks in a categorising instrument for the development; and
(b) having regard to any matters prescribed by regulation for this paragraph.

The applicable assessment benchmarks and Council’s assessment against the benchmarks is
outlined in the Report section of this report.

Appeal rights

Pursuant to s.229 of the Planning Act 2016 (QId), the applicant may appeal a decision of Council as
Assessment Manager to the Planning and Environment Court. The assessment in this report
demonstrates that the recommended approval with conditions is consistent with the applicable
planning scheme assessment benchmarks. The risk of a successful appeal against the
recommended decision is assessed as Low.

Conflict of Interest

The reporting officer declares no conflict of interest about any matter in this report. Councillors are
reminded of their obligations under ss.150EB to 150FA of the Local Government Act 2009 (Qld) to
declare any prescribed or declarable conflict of interest before participating in any vote on related
matters.

POLICY IMPLICATIONS

Quilpie Shire Planning Scheme

Council assessed the proposal against the relevant provisions of the Quilpie Shire Planning Scheme.
Reconfiguring a Lot in all zones is assessable development.
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The assessment demonstrates that the proposal is generally consistent with the assessment
benchmarks. The proposed subdivision is consistent with community expectations for the site by
complying with the minimum lot size requirements. Council imposes conditions to protect the amenity
of the surrounding area and ensure the development is adequately serviced.

Planning Regulation 2017 (QId)

The development is defined as reconfiguring a lot under Schedule 2 of the Planning Act 2016 (QId)
and is made assessable development under the Quilpie Shire Planning Scheme. The assessment
benchmarks applied are those specified in s.45 of the Planning Act 2016 (QId). Council conducted
the assessment against those benchmarks. Council's decision has been made in accordance with
s.60 of the Planning Act 2016 (QId).

FINANCIAL AND RESOURCE IMPLICATIONS

In general, recommended conditions of approval must be completed at no cost to Council.

Council may incur costs if its decision regarding the application is appealed to the Planning and
Environment Court under s.229 of the Planning Act 2016 (QId). The assessment in this report
demonstrates consistency with the applicable planning scheme benchmarks. The risk of a successful
appeal against the recommended decision is Low, as noted in the Risk Management Implications
section. Accordingly, the financial exposure arising from potential appeal proceedings is assessed
as Low.

The engagement of Kate Swepson, A/Senior Town Planner at Maranoa Regional Council, for
completing the planning assessment represents an internal government-to-government
arrangement. Any cost associated with that engagement is within Council's existing operational
budget for planning and development assessment.

ASSET MANAGEMENT IMPLICATIONS

This proposal has no asset management implications for Council.

RISK MANAGEMENT IMPLICATIONS

Table 2 Risk register

Risk name and  Current Impacts if risk  Likelihood Consequence Rating Risk treatment
description controls eventuates
Appeal — Council Council incurs Unlikely Minor L No additional
applicant or third assessed the legal costs treatment required.
party appeals application defending its Maintain thorough
Council’'s against decision. assessment
decision to the applicable Decision may documentation.
Planning and planning be set aside or Residual risk: Low.
Environment scheme varied by the
Court. benchmarks. An  Court.
independent
assessment was
undertaken.
Conditions are
proportionate
the
development.
Condition non- The approval Future Unlikely Moderate M Council, as the
compliance includes landowners are responsible
conditions that responsible for Planning Body,
require action achieving can refuse to
prior to compliance with authorise the
commencement  conditions, survey plan
of use and also including any registration until
those that have  costs compliance with
ongoing associated. conditions is
obligations. achieved.
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RIGHTS CONSIDERATION

Under Section 4(b) of the Human Rights Act 2019 (QIld), public entities are required to act and make
decisions in a manner that is compatible with human rights. The Act stipulates that human rights
may only be limited in specific circumstances. It is important to note that the rights protected under
the Human Rights Act 2019 (QId) are not absolute. As such, these rights must be carefully balanced
against the rights of others and significant public policy considerations.

s.15 — Recognition and equality before the law: The development assessment process has been
conducted consistently with the applicable planning scheme benchmarks, applied equally and
without discrimination to this application as to all others. This right is advanced by the assessment
process. No right under s.15 is limited.

s.24 — Property rights: The right to not be deprived of property other than in accordance with law is
engaged by this decision. The application is made with the consent of the owner of the property. The
recommended approval advances this right by permitting the owner and/or applicant to make
productive use of the property for the benefit of the community. No property right is limited by this
decision.

s.28 — Cultural rights — Aboriginal peoples and Torres Strait Islander peoples: The Quilpie Shire is
the ancestral home of the Mardigan, Boonthamurra, Bidjara, Wongkumara and Kullili peoples. This
decision relates to a site with no identified connection to the cultural heritage of Aboriginal and Torres
Strait Islander peoples. The decision does not engage or limit any right under s.28. Should any
connection to cultural heritage be identified during the archival documentation process, Council will
take appropriate steps in accordance with its obligations under s.28 and the Aboriginal Cultural
Heritage Act 2003 (Qld).

This report is compatible with the Human Rights Act 2019 (QId). The decision advances the rights
identified above. No right is limited by this decision.
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14 OFFICE OF THE CEO

14.1 APPOINTMENT OF DEPUTY CHAIRPERSON - AUDIT COMMITTEE

IX: 276360
Author: Callie Dabovich, Executive Officer
Authorisors: Justin Hancock, Chief Executive Officer
Attachments: Nil
KEY OUTCOME
Key 4. Strong Governance
Outcome:
Key 4.3 Maintain good corporate governance
Initiative: 4.4 Long-term financial sustainability underpinned by sound financial planning

and accountability

EXECUTIVE SUMMARY

The Audit Committee Charter (F.01A), adopted by Council on 17 February 2026 (Resolution
QSC054-02-26), was amended to provide for the appointment of a Deputy Chairperson to preside
over meetings in the absence of the Chair. This report seeks Council's appointment of Mr lan Stacey
to that position.

At the Audit Committee meeting held on 9 June 2026, nominations were called for the position of
Deputy Chairperson. Ms Kerri Mooring nominated Mr lan Stacey, and the motion was supported by
the Committee (Resolution AC006-06-26), subject to appointment by Council at the 16 June 2026
Ordinary Meeting of Council.

Under section 210 of the Local Government Regulation 2012 (QId), the power of appointment vests
in the local government. It is recommended that Council appoint Mr lan Stacey as Deputy
Chairperson of the Audit Committee for the remainder of the current term, expiring 31 July 2028.

RECOMMENDATION
1.  That Council:
(&) Appoint Mr lan Stacey as Deputy Chairperson of the Audit Committee for the remainder
of the current term, expiring 31 July 2028.
BACKGROUND

Establishment of the Audit Committee

At the Ordinary Meeting of Council on 16 July 2024, Council resolved (Resolution QSC143-07-24)
to appoint the members of the Audit Committee and to establish the process for the appointment of
an independent Chair.

At the first Audit Committee meeting held on 10 September 2024, nominations were called for the
position of independent Chair. Council subsequently appointed Mr James Gauvin as independent
Chair at the Ordinary Meeting of Council on 17 September 2024 (Resolution QSC199-09-24).
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Audit Committee Charter

The Audit Committee Charter was first adopted by Council on 28 May 2024 (Resolution QSCO078-
05-24). At the Audit Committee meeting held on 3 February 2026, the Committee resolved
(Resolution AC003-02-26) to recommend to Council that the Charter be amended to provide for the
appointment of a Deputy Chairperson and other minor amendments.

Council adopted the amended Audit Committee Charter (F.01A) at the Ordinary Meeting of Council
on 17 February 2026 (Resolution QSC054-02-26). The amended Charter provides at clause 3.3.2
that the Chair presides over meetings, or the Deputy Chair if the Chair is absent.

Nomination of Deputy Chairperson

At the Audit Committee meeting held on 9 June 2026, nominations were called for the position of
Deputy Chairperson. Ms Kerri Mooring nominated Mr lan Stacey, and the motion was supported by
the Committee (Resolution AC006-06-26) subject to appointment by Council at the 16 June 2026
Ordinary Meeting of Council.

REPORT

Mr lan Stacey is an existing independent member of the Audit Committee, appointed by Council for
the period 1 August 2024 to 31 July 2028. His appointment as Deputy Chairperson does not alter
his term or status as an independent member.

The appointment of a Deputy Chairperson strengthens the governance framework of the Audit
Committee by ensuring continuity of meeting leadership and reducing procedural risk in the event of
the Chair's absence. This is consistent with the intent of the Charter amendment adopted by Council
in February 2026.

Mr Stacey meets the eligibility requirements for the position as an existing independent member with
the requisite skills and experience. His appointment is supported by the Audit Committee and is
consistent with the requirements of section 210 of the Local Government Regulation 2012 (QIld) and
the Audit Committee Charter (F.01A).

OPTIONS

Option 1 (recommended)

1.  That Council appoint Mr lan Stacey as Deputy Chairperson of the Audit Committee for the
remainder of the current term, expiring 31 July 2028.

Option 2

1. That Council decline to appoint a Deputy Chairperson at this time and note the Audit
Committee's recommendation.

This option is not recommended. The Audit Committee Charter (F.01A) provides for a Deputy
Chairperson and Council has already resolved to adopt that Charter. Leaving the position vacant
would be inconsistent with Council's own governance framework and would leave a procedural gap
in the event of the Chair's absence.

CONSULTATION (Internal/External)
. Audit Committee members

) Chief Executive Officer

INTERESTED PARTIES

o Audit Committee members
o Audit Committee Chair

° Queensland Audit Office
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Note: The identification of interested parties is provided on a best endeavours basis by Council Officers and may not be
exhaustive.

LEGISLATION / LEGAL IMPLICATIONS

Section 105 of the Local Government Act 2009 (Qld) requires each large local government to
establish an Audit Committee. Section 208 of the Local Government Regulation 2012 (QIld) governs
the application of audit committee requirements, and section 210 governs audit committee
composition and requires the local government to appoint one of the members as chairperson. The
power of appointment vests in Council, not the Audit Committee.

The appointment of Mr Stacey as Deputy Chairperson is consistent with the legislative framework,
the Audit Committee Charter (F.01A), and Council's existing governance arrangements.

POLICY IMPLICATIONS

This decision is made in accordance with section 105 of the Local Government Act 2009 (QId) and
sections 208 and 210 of the Local Government Regulation 2012 (Qld). The Audit Committee Charter
(F.01A), adopted by Council on 17 February 2026, provides the operational framework for the Audit
Committee including the role and appointment of the Deputy Chairperson at clause 3.3.2. This
appointment gives effect to the Charter as adopted.

FINANCIAL AND RESOURCE IMPLICATIONS

The appointment of Mr Stacey as Deputy Chairperson does not create any additional financial
obligation to Council. Mr Stacey is an existing independent member of the Audit Committee, and any
remuneration is already provided for within the existing Audit Committee budget. No additional
expenditure arises from this appointment.

ASSET MANAGEMENT IMPLICATIONS

The appointment of a Deputy Chairperson of the Audit Committee does not involve the creation,
acquisition, disposal or management of any Council asset. There are no asset management
implications arising from this decision.

RISK MANAGEMENT IMPLICATIONS

Council will manage risks in accordance with G.11 Enterprise risk management policy and G.11-A
Risk Management Framework.

Table 1 Risk register

Risk Assessment

Risk name and

Current controls Impacts Risk treatment

the Chair is absent

description Likelihood | Consequence |Risk Rating
Audit Comrmttee Audit Committee Meetings unable Council appoints
operates without a ) .
: Charter; to proceed in Deputy
formally appointed nomination uorum if Chair Chairperson b
Deputy Chairperson, d d q b d Unlikely [ Moderate Low | pe r?/ 1
leaving a process conducted | is absent and no resolution at the 16
overnance aap if at 9 June 2026 Deputy is June 2026
g 9ap committee meeting | appointed Ordinary Meeting

Risk evaluation and conclusion

The appointment of Mr lan Stacey as Deputy Chairperson directly addresses the governance gap
identified in the Audit Committee Charter review. The residual risk following appointment is low and
remains within Council's risk appetite. The Audit Committee Charter's biannual review mechanism
provides an ongoing control for any future vacancy in the position. No unmanaged or unacceptable
risks arise from this decision.
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HUMAN RIGHTS CONSIDERATION

Section 58 of the Human Rights Act 2019 (QId) requires public entities to act and make decisions in
a way compatible with human rights. In accordance with that obligation, the 23 human rights
protected under the Human Rights Act 2019 (QIld) have been considered as part of this decision.

The appointment of a Deputy Chairperson of the Audit Committee is an internal governance decision
that does not engage or limit any of the 23 protected human rights. The decision supports the right
to recognition and equality before the law (s 15) by ensuring the Audit Committee operates in
accordance with a lawful, transparent and accountable governance framework. It has been
determined that this decision does not limit any protected human right.
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14.2 FEDERAL DISASTER RECOVERY FUNDING ARRANGEMENTS — PROPOSED
CHANGES AND ADVOCACY RESPONSE

IX: 276421

Author: Callie Dabovich, Executive Officer

Authorisors: Justin Hancock, Chief Executive Officer

Attachments: 1. Letter from the Hon. Ann Leahy MP to QLD Councils - stopping the

proposed changes to the DRFA, 10 June 2026

KEY OUTCOME
Key 2. Flourishing Economy
Outcome:
Key 2.3 Maintain safe and efficient transport networks
Initiative:
Key 4. Strong Governance
Outcome:
Key 4.6 Inclusive community engagement and decision-making
Initiative:
Key 1. Great Place to Live
Outcome:
Key 1.1 Well-planned and highly liveable communities
Initiative: 4.3 Maintain good corporate governance

EXECUTIVE SUMMARY

On 5 June 2026, the Australian Government announced a proposed overhaul of the Disaster
Recovery Funding Arrangements (DRFA). The central change introduces a strict 50/50 cost-sharing
model between the Commonwealth and states and territories, replacing an arrangement under which
Queensland has historically received approximately 64 to 65 cents in every dollar of disaster
recovery funding from the Commonwealth under Categories A and B.

Council received a letter dated 10 June 2026 from the Hon. Ann Leahy MP, Minister for Local
Government and Water and Minister for Fire, Disaster Recovery and Volunteers, advising of the
proposed changes and requesting that councils take action during the two-month Commonwealth
consultation period. The Minister’s letter is attached to this report.

Quilpie Shire is a remote community with a documented history of significant disaster events,
including the April 2025 flood disaster, and relies heavily on DRFA funding to restore essential
infrastructure. The proposed changes to the DRFA would materially reduce the Commonwealth's
contribution to recovery costs and increase the financial burden on Council and the State at the time
communities are most vulnerable.

Council is asked to authorise correspondence to the Prime Minister and relevant Commonwealth
ministers expressing concern about the proposed changes, and to promote the community petition
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at listen2gld.com/disaster-funding to encourage community members to make their views known
during the consultation period.

RECOMMENDATION
1. That Council;

(@) notes the proposed changes to the Disaster Recovery Funding Arrangements (DRFA)
announced by the Australian Government on 5 June 2026 and the correspondence
received from the Hon. Ann Leahy MP, Minister for Local Government and Water and
Minister for Fire, Disaster Recovery and Volunteers, dated 10 June 2026;

(b) formally opposes the proposed changes to the DRFA on the grounds that the shift to a
50/50 cost-sharing model is unsustainable for small and remote councils and would
critically undermine Council's ability to recover essential infrastructure and services
following a disaster event;

(c) authorises correspondence to the Prime Minister and relevant Commonwealth ministers
and members expressing Council's opposition to the proposed changes and their
disproportionate impact on remote and disaster-exposed communities;

(d) authorises a formal submission to the National Emergency Management Agency
(NEMA) regarding the proposed changes for endorsement prior to lodgement; and

(e) promotes the community petition at listen2gld.com/disaster-funding through Council's
communication channels and encourages community members to sign during the two-
month Commonwealth consultation period.

BACKGROUND

On 5 June 2026, Minister for Emergency Management the Hon. Kristy McBain MP announced
proposed reforms to the Disaster Recovery Funding Arrangements (DRFA) through a media release
titled “Better disaster funding arrangements to support communities across Australia”. The
announcement followed recommendations from the Independent Review of Commonwealth Disaster
Funding, led by Mr Andrew Colvin AO APM, which found that Australia’s disaster management
frameworks had not kept pace with the increasing frequency, scale and cost of disasters.

On 10 June 2026, Council received a letter from the Hon. Ann Leahy MP, Minister for Local
Government and Water and Minister for Fire, Disaster Recovery and Volunteers, providing
information on the proposed changes and requesting that councils take action during the two-month
consultation period. The Minister’s letter is attached to this report at Attachment 1.

The Local Government Association of Queensland (LGAQ) has publicly opposed the proposed
changes, noting that 74 of 77 Queensland local government areas were disaster-impacted during
the 2026 summer season. The LGAQ has called on the Commonwealth to reverse course and
maintain existing funding arrangements.

REPORT

Proposed changes to the DRFA
The key changes proposed by the Commonwealth are:

. a shift to a 50/50 cost-sharing model between the Commonwealth and states and territories,
replacing the current arrangement under which Queensland has historically received
approximately 64 to 65 cents in every dollar of DRFA funding from the Commonwealth

° the introduction of standardised packages of assistance to provide more consistent support to
impacted communities

o a simpler threshold for accessing disaster funding, intended to deliver support sooner
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° the removal of Category D Betterment funding and DRFA Efficiencies programs, which have
enabled Queensland councils to build back better after disasters

. the introduction of a Resilient Infrastructure Scheme, with Commonwealth funding of up to 15
per cent cost-shared with jurisdictions, as a replacement for existing betterment programs

. a reduction in the Disaster Ready Fund from $200 million to $142.5 million in 2026-27.

Impact on Quilpie Shire Council

Quilpie Shire has a small rate base and limited revenue diversity. Council's financial capacity to fund
works from its own resources is constrained by the realities of a remote, sparsely populated shire
with a low rateable property base and high infrastructure costs.

The April 2025 flood disaster directly demonstrated the consequences of major disaster events for
Council and the community. Recovery from that event placed significant demands on Council's
financial and operational resources. The existing DRFA arrangements, under which Queensland
received a higher proportion of Commonwealth funding, were essential to Council's ability to restore
infrastructure and essential services following that event.

Under the proposed 50/50 model, Council and the State would bear a materially greater share of
recovery costs. Unlike larger urban councils with diverse revenue bases and larger reserves, Quilpie
Shire has no capacity to absorb this additional burden. If Council faces another significant disaster
event under the proposed arrangements, the financial consequences are stark: Council would be
forced to either draw down reserves to an unsustainable level or leave critical infrastructure
unrestored. Neither outcome is acceptable for a community that depends on Council-maintained
infrastructure and essential services for its economic survival and daily life.

The removal of Category D Betterment funding compounds this concern. Betterment funding has
enabled Queensland councils to rebuild infrastructure to a higher standard after disasters, reducing
vulnerability to future events. Its replacement with a capped 15 per cent Resilient Infrastructure
Scheme represents a significant reduction in support for councils like Quilpie Shire, which have the
greatest need and the least capacity to fund betterment works independently. Without betterment
investment, the same infrastructure will continue to sustain the same damage in successive events,
at increasing cost to Council and the State.

The proposed changes, taken together, would fundamentally undermine Council's ability to recover
from disasters and to protect the long-term wellbeing of its community.

Consultation period

The Commonwealth has opened a two-month consultation period on the proposed framework. The
National Emergency Management Agency (NEMA) is managing the consultation process.
Submissions can be made directly to NEMA. The Minister for Local Government and Water has also
established a community petition at listen2gld.com/disaster-funding which councils and communities
can sign and promote to register opposition to the proposed changes.

OPTIONS
Option 1 — Recommended

Formally oppose the proposed changes, authorise correspondence to the Prime Minister and
relevant Commonwealth ministers and members, authorise a formal submission to NEMA, promote
the community petition through Council's communication channels, and authorise a media statement
for distribution to local media markets.

This option gives full effect to the Queensland Minister's request, places Council's formal opposition
on record with the Commonwealth during the consultation period and supports the broader
Queensland local government advocacy effort led by the LGAQ. It is consistent with Council's
obligations to advocate for the financial sustainability and disaster resilience of the Quilpie Shire
community.

Option 2
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Take no action. Council notes the proposed changes but does not formally oppose them, does not
write to Commonwealth ministers, does not make a submission to NEMA, does not promote the
petition and does not issue a media statement.

This option is not recommended. It would forgo Council's opportunity to have its position on record
with the Commonwealth during the consultation period and would leave the community without
Council's support in participating in the process.

CONSULTATION (Internal/External)
Internal: Chief Executive Officer; Director Infrastructure Services; Director Corporate Services.

External: Local Government Association of Queensland (LGAQ); Office of the Minister for Local
Government and Water.

INTERESTED PARTIES

Queensland Government; Australian Government; Local Government Association of Queensland;
Quilpie Shire community.

Note: The identification of interested parties is provided on a best endeavours basis by Council Officers and may not be
exhaustive.

LEGISLATION / LEGAL IMPLICATIONS

Section 4 of the Local Government Act 2009 (Qld) provides that a local government must pursue the
well-being of the local government area and its present and future residents. Advocacy on matters
that directly affect the financial sustainability and disaster resilience of Quilpie Shire is consistent
with this obligation. Council has both the power and the responsibility to represent the interests of its
community in relation to decisions made by other levels of government that affect that well-being.

The Disaster Management Act 2003 (QIld) establishes the legislative framework for disaster
management in Queensland. Section 4A(c) of the Act provides that local governments are primarily
responsible for managing disaster events in their local government area. Section 30 sets out the
functions of the Local Disaster Management Group, which include ensuring that disaster
management and disaster operations in the area are consistent with the State's strategic policy
framework and that the community is able to effectively prepare for, respond to and recover from
disasters.

The proposed DRFA changes directly undermine Council's capacity to meet these legislative
obligations. If Commonwealth funding for infrastructure restoration is materially reduced, Council's
ability to lead recovery operations and restore the community to pre-disaster conditions is
compromised. Advocating for the retention of adequate Commonwealth funding arrangements is
consistent with Council's statutory role under the Act.

The Queensland Reconstruction Authority Act 2011 (Qld) establishes the Queensland
Reconstruction Authority as the lead agency for disaster recovery and resilience policy in
Queensland. The DRFA is the primary funding mechanism through which the Authority administers
infrastructure restoration works on behalf of impacted councils. A reduction in Commonwealth
funding under the proposed 50/50 model would directly affect the quantum of funding available for
Authority-administered works in Quilpie Shire following a declared disaster event.

No unmanaged legal risks arise from this report.

POLICY IMPLICATIONS

Council's Local Disaster Management Plan (LDMP) is the overarching policy framework governing
Council's obligations to prepare for, respond to and recover from disaster events in the Quilpie Shire.
The LDMP is supported by the Local Recovery and Resilience Plan and the Local Resilience Action
Plan (LRAP), which identify specific projects and actions to build community resilience and facilitate
recovery following disaster events.

The proposed changes to the DRFA directly threaten Council's capacity to deliver on the
commitments contained in these plans. Projects identified in the LRAP that rely on DRFA-sourced
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funding for infrastructure restoration and resilience works would be at risk if the Commonwealth's
contribution is reduced under the proposed 50/50 model. Council cannot deliver on its own policy
obligations to the community if the funding underpinning those obligations is materially cut.

The proposed removal of Category D Betterment funding further undermines the LRAP's intent.
Betterment investment is central to building back better after disasters and reducing the community's
vulnerability to future events — a core objective of both the Local Recovery and Resilience Plan and
the LRAP. Without it, the cycle of damage and restoration continues at increasing cost and with
diminishing return.

Advocacy to retain adequate Commonwealth disaster recovery funding arrangements is not only
consistent with these plans — it is necessary to give them effect.

FINANCIAL AND RESOURCE IMPLICATIONS

The proposed changes to the DRFA, ifimplemented, would have significant financial implications for
Council. Under the current arrangements, Queensland has historically received approximately 64 to
65 per cent of disaster recovery costs from the Commonwealth. A shift to 50/50 cost-sharing would
materially increase the financial burden on Council and the State in the recovery phase following a
declared disaster. Council is not in a financial position to absorb this additional burden without
significant impact on its operational and capital programmes.

ASSET MANAGEMENT IMPLICATIONS

The proposed changes to the DRFA would directly affect Council's capacity to restore and improve
infrastructure and essential services assets following disaster events. The removal of Category D
Betterment funding in particular would reduce Council’s ability to rebuild assets to a higher standard,
increasing the risk of repeated damage in future events.

RISK MANAGEMENT IMPLICATIONS

Council will manage risks in accordance with G.11 Enterprise risk management policy and G.11-A
Risk Management Framework.

The proposed changes to the DRFA represent a material and emerging risk to Council's financial
sustainability and its capacity to fulfil its statutory disaster management obligations. The risk is
external in origin and cannot be mitigated through Council's internal controls alone. The actions
recommended in this report — formal opposition, correspondence to Commonwealth ministers, a
NEMA submission, community petition promotion and a media statement — represent Council's
available risk treatment within the consultation period.

If the proposed changes are implemented without amendment, the residual risk to Council is
extreme. A council of Quilpie Shire's size and financial capacity cannot absorb an increased share
of disaster recovery costs. The consequence of that risk eventuating is unrestored infrastructure,
depleted reserves and a community unable to recover to pre-disaster conditions in a reasonable
timeframe.
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Table 1 Risk register

Risk Assessment
Risk Name and
Description C?C;Jr:trrec?lts linfpeEis - . : Risk Treatment
Likelihood [Consequence|Risk Rating
Reduced Existing DRFA | Council unable to Authorise formal
Commonwealth arrangements | fully fund opposition and
disaster recovery currently in recovery of correspondence to
funding — proposed | place; LGAQ essential services ministers; lodge
50/50 DRFA cost- advocacy; following a formal submission
sharing model Council disaster event; to NEMA; promote
increases Council's parnmpatyon in | depletion of B - Likely 4 - Major E - Extreme commumty
financial exposure consultation reserves to petition; issue
following a declared | process unsustainable media statement;
disaster event levels; unrestored monitor
infrastructure with consultation
ongoing outcomes and
community advocate through
impact LGAQ
Removal of Nil — Repeated Include retention of
betterment funding programs damage to betterment
— cancellation of proposed for infrastructure in programs as a
Category D cancellation successive specific ground of
Betterment and disaster events at opposition in
DRFA Efficiencies increasing cost; correspondence
programs increases LRAP projects B - Likely 4 - Major E - Extreme | and NEMA
vulnerability of reliant on submission;
Council assets to betterment advocate through
repeated disaster funding unable to LGAQ
damage proceed; reduced
asset standard
over time

HUMAN RIGHTS CONSIDERATION

Section 58 of the Human Rights Act 2019 (QId) requires Council to act compatibly with human rights
and to give proper consideration to human rights in decision-making. The proposed changes to the
DRFA directly engage the following rights under the Act:

. the right to recognition and equality before the law (s 15) — the proposed 50/50 cost-sharing
model imposes a disproportionate burden on remote and regional communities with
constrained financial capacity, raising equity concerns in the distribution of Commonwealth
disaster recovery support

. the right to property (s 24) — the proposed changes reduce Council's capacity to restore
infrastructure and assets following disaster events, with direct consequences for residents
whose property, livelihoods and access to essential services depend on that infrastructure

. the right to take part in public life (s 23) — promoting the community petition and authorising a
formal NEMA submission supports the right of Quilpie Shire residents to participate in
decisions that directly affect their community.

The actions recommended in this report are compatible with human rights. No adverse human rights
impacts arise.
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15 CONFIDENTIAL ITEMS

RECOMMENDATION

In accordance with the provisions of section 254J(3) of the Local Government Regulation 2012,
that Council resolve to close the meeting to the public at insert time to discuss a confidential item
that its Councillors consider is necessary to close the meeting.

In accordance with Section 254J(3) of the Local Government Regulation 2012, the following table
provides:

(a) the matter that is to be discussed; and

(b) an overview of what is to be discussed while the meeting is closed.

Agenda Item Reasons Matters to be | Overview
discussed (to close the
meeting under theLocal
Government Regulation
2012)

15.1 Amended 2025/26 This report presents an
Budget - 16 June 2026 Amended Budget for 2025/26
for Council's consideration
and adoption.
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17 GENERAL BUSINESS

17.1 NOTICE OF RESCISSION - RESOLUTION QSC234-10-25
IX: 276288

Attachments: 1. 2026 06 1X276128 Outstanding Debtor Account Demand — Kene
Excavations

I, Councillor Ben Hall, give notice that at the next Ordinary Meeting of Council to be held on 16 June
2026, | intend to move the following rescission motion:

MOTION
1. That Council;

(&) Rescind Resolution QSC234-10-25, made at the Ordinary Meeting of Council on 28
October 2025, which awarded TO5 25-26 Sale and Removal of House — 49 Boonkai
Street, Quilpie QLD 4480 to Lennard Kenny (Kene Excavations), accepting a tendered
offer of $85,000.00, on the grounds that the tenderer has failed to pay the purchase price
and has not responded to Council's formal demand;

(b) Authorise the cancellation of the invoice of sale and removal issued to Kene Excavations;
and

(c) Authorise the Chief Executive Officer to take all necessary steps to dispose of the
property at 49 Boonkai Street, Quilpie QLD 4480 in accordance with the procurement
requirements of the Local Government Regulation 2012 (QId).

RATIONALE
Background

At the Ordinary Meeting of Council on 28 October 2025, Council resolved (Resolution QSC234-10-
25) to award T05 25-26 Sale and Removal of House — 49 Boonkai Street, Quilpie QLD 4480 to
Lennard Kenny (trading as Kene Excavations), accepting a tendered offer of $85,000.00. On 5
November 2025, Council issued a notice of successful tender to Lennard Kenny confirming
acceptance of the offer of $85,000.00 and advising that an invoice would follow, payable prior to
removal of the property.

Non-payment and formal demand

Despite the notice of successful tender, Mr Kenny has not paid the purchase price. Council officers
made numerous attempts to contact Mr Kenny and received no response. A formal demand letter
was issued to Kene Excavations on 2 June 2026 requiring payment within seven days. That demand
expired on 9 June 2026 without payment or response.

Eligibility for rescission

Section 262 of the Local Government Regulation 2012 (QIld) provides for the repeal or amendment
of a resolution of a local government. A resolution may be rescinded provided it has not been acted
upon. No contract has been executed, no transfer of the asset has occurred, and no consideration
has been received by Council. Resolution QSC234-10-25 has not been acted upon and is eligible
for rescission.

Risk to Council

Allowing the resolution to remain in force without any prospect of performance creates ongoing
uncertainty over the status of the asset and Council's ability to deal with it. Rescission allows Council
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to take lawful steps to re-advertise the tender or otherwise dispose of the asset in accordance with
the Local Government Act 2009 (Qld) and the Local Government Regulation 2012 (Qld).

I commend this Notice of Rescission to Council.
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