ORDINARY MEETING
LATE ITEMS AGENDA

Thursday 29 January 2026
commencing at 9:30 AM

Quilpie Shire Council Boardroom
50 Brolga Street, Quilpie

Ordinary Meeting of Council

28 January 2026

The Mayor and Council Members
Quilpie Shire Council
QUILPIE QLD 4480

Dear Members

Reference is hereby made to the Ordinary Meeting of the Quilpie Shire Council scheduled to be held at the
Council Chambers, on Thursday 29 January 2026, commencing at 9:30 AM.

An agenda for the Ordinary Meeting was forwarded to all Members on 22 January 2026. In addition to the
agenda, please find attached a summary of “Late Items”.

Yours faithfully

Justin Hancock
Chief Executive Officer
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CONFIDENTIAL ITEMS

RECOMMENDATION

In accordance with the provisions of section 254J(3) of the Local Government Regulation 2012,
that Council resolve to close the meeting to the public to discuss a confidential item that its
Councillors consider is necessary to close the meeting.

In accordance with Section 254J(3) of the Local Government Regulation 2012, the following table

provides:

(a) the matter that is to be discussed; and

(b) an overview of what is to be discussed while the meeting is closed.

keep confidential under a law
of, or formal arrangement with,
the Commonwealth or a State

Agenda Item Reasons Matters to be | Overview
discussed (to close the
meeting under theLocal
Government Regulation
2012)
15.4 Quarter 2 Budget | (c) the local government's | This report presents an
Review 2025/26 budget Amended Budget for 2025/26
for Council's consideration
and adoption.
15.5 RFQL20 25-26 | (g) negotiations relating to a | The purpose of this report is to
Reconstruction of Sealed | commercial matter involving | provide an update on the
Roads Pkg - Update the local government for which | progress of the previously
a public discussion would be | awarded RFQL 20 (2025-26)
likely to prejudice the interests | — Flood Damage Sealed Road
of the local government Reconstruction: Package 1.
The report also outlines
proposed variations that will
enable faster and more
efficient delivery of additional
Council projects and flood
damage restoration works
approved by the Queensland
Reconstruction Authority
(QRA).
Council approval is sought to
progress these works in
accordance with the options
presented in this report.
15.6 Growing Regions | () a matter the local | This report seeks Council's
Program - Round 2 Progress | government is required to | consideration of options to

progress a successful
Growing Regions Program —
Round 2 funding allocation for
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Stage 3 of the Eromanga
Natural History Museum.

While funding approval has
been secured, finalisation of
delivery and governance
arrangements is  required
before the funding agreement
can be executed. This report
presents options to enable the
project to proceed and to
mitigate the risk of delay.

Council direction is required to
confirm a pathway forward and
allow timely progression of the
project.

15.7 RFQL19 25-26
BLACKALL ADAVALE SEAL -
VARIATION

(g) negotiations relating to a
commercial matter involving
the local government for which
a public discussion would be
likely to prejudice the interests
of the local government

This report updates Council on
the previously awarded
RFQL19 25-26 Blackall
Adavale Seal to RPQ Spray
Seal Pty Ltd and outlines
opportunities arising from the
Local Roads and Community
Infrastructure Program
(LRCIP) Phase 4. The report
seeks Council approval for
contract variations that will

enable additional sealing
works on Adavale Black Road
using remaining LRCIP
funding.

Using RPQ with their ongoing
planned works in Adavale will
enable Council to complete
the additional sealing works
before the LRCIP4 funding
deadline of 28 February 2026
and improve future flood
resilience.

2|Page
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16 LATE ITEMS

16.1 2025/26 OPERATIONAL PLAN - QUARTER 2 PROGRESS REPORT
IX: 271662

Author: Sharon Frank, Manager Finance and Administration
Authorisors: Justin Hancock, Chief Executive Officer
Attachments: 1. Operational Plan 2025-26 - Quarter 2 Update.pdf
KEY OUTCOME

Key 4. Strong Governance

Outcome:

Key 4.3 Maintain good corporate governance

Initiative:

EXECUTIVE SUMMARY

This report presents Council with the Quarter 2 Progress Report on the implementation of the 2025—
26 Operational Plan. The Operational Plan outlines the one-year actions required to deliver the
strategic goals set in the Corporate Plan 2022—-2027.

The report provides a summary of activities, performance indicators, and achievements for the first
half of the financial year, highlighting progress against planned actions. No significant issues or
deviations from the approved Operational Plan have been identified.

Council's consideration of this report ensures statutory compliance with the Local Government
Regulation 2012 (Qld), section 174(3), which requires quarterly reporting on the implementation of
the Operational Plan.

RECOMMENDATION

That Council receive the Quarter 2 Progress Report on the implementation of the 2025/26
Operational Plan.

BACKGROUND

Council adopted the 2025/26 Operational Plan at the special meeting on 7 October 2025 (Resolution
No. QSC218-10-25).

The Operation Plan is a one-year plan that sets out the action areas to deliver the strategic goals
identified in the Corporate Plan 2022-2027.

Pursuant to section 174 (3) of the Local Government Regulation 2012, Council's Chief Executive
Officer must present a written assessment of Council’'s progress toward implementing the annual
operational plan at meetings of Council held at regular intervals of not more than 3 months.

REPORT

The Quarter 2 Progress Report on the assessment of the implementation of the 2025/26 Operational
Plan is completed. The update is attached to this report.
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OPTIONS
Option 1 (Recommended)

That Council receive the Quarter 2 Progress Report on the implementation of the 2025/26
Operational Plan.

Option 2
That Council not accept the Quarter 2 Progress Report on the implementation of the 2025/26

Operational Plan.
CONSULTATION (Internal/External)
The assessment was completed in consultation and input from the Executive Leadership Team.

INTERESTED PARTIES
Quilpie Shire Community
Department of Local Government, Volunteers and Water

Note: The identification of interested parties is provided on a best endeavours basis by Council Officers and
may not be exhaustive.

LEGISLATION / LEGAL IMPLICATIONS

Local Government Regulation 2012 (QId), section 174(3) requires a quarterly written assessment of
the Operational Plan's implementation. This report fulfils that requirement for the second quarter of
the 2025/26 financial year. The Local Government Act 2009 (QIld) provides the governing framework
for this process. Council's receipt of this report completes the statutory process for this reporting
period.

POLICY IMPLICATIONS
Not applicable.

FINANCIAL AND RESOURCE IMPLICATIONS
Not applicable.

ASSET MANAGEMENT IMPLICATIONS
Not applicable.

RISK MANAGEMENT IMPLICATIONS

Council will manage risks in accordance with G.11 Enterprise Risk Management (ERM) Policy and
G.11-A Risk Management Framework.

Table 1 Risk Assessment

Risk Assessment Risk Treatment
Risk Name and Current . .
Description Controls Impacts Depending on risk
Are there current Impact if the risk Likelihood |Consequence|Risk Rating rggpg - Irlnplemelnt/
What could happen | - controls for the eventuates CRITETE EEniels
and why? risk mitigation strategy (to
Risk calculator provided for measures reduce risk rating)
Not meeting
q framework — Non-compliance with . No additional
quarterly dard legislati Possible Low Low | d
assessments of stan arI egislation controls proposed.
Operational Plan quarterly report.
implementation.
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Conclusion

The risk associated with this quarterly reporting obligation is adequately controlled. The routine
administrative process of preparing and presenting this report to Council is itself the primary
mitigation. No further action is required, and the existing practice aligns with Council's risk appetite.

HUMAN RIGHTS CONSIDERATION

Under Section 4(b) of the Human Rights Act 2019 (Qld), public entities are required to act and make
decisions in a manner that is compatible with human rights. The Act stipulates that human rights
may only be limited in specific circumstances. It is important to note that the rights protected under
the Human Rights Act 2019 (QIld) are not absolute. As such, these rights must be carefully balanced
against the rights of others and significant public policy considerations.

As part of this decision-making process, careful consideration has been given to the 23 human rights
protected under the Human Rights Act 2019 (QId).
Conclusion

It has been determined that the decision to receive the Quarter 2 Progress Report is an
administrative function that monitors the delivery of adopted plans. This action does not limit,
engage, or adversely impact any protected human rights. No balancing of rights is required.
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16.2 PURCHASE OF 6 SEAT ATV AND TRAILER FOR QUILPIE SES
IX: 268047
Author: Brian Weeks, Deputy Director Infrastructure Services
Authorisors: Eng Lim, Director Infrastructure Services

Justin Hancock, Chief Executive Officer

Attachments: Nil
KEY OUTCOME
Key 4. Strong Governance
Outcome:
Key 4.5 Optimal asset management practices
Initiative:

EXECUTIVE SUMMARY

This report seeks Council approval to award a contract for the supply and delivery of one 2025 six-
seater all-terrain vehicle (ATV) and trailer under Council’'s 2025/26 Fleet Replacement Program.

The unit will be funded through an SES Grant and provided to the local State Emergency Service
(SES) Group to support search and rescue operations and emergency response activities.

Following a competitive quotation process and evaluation, the assessment panel recommends
awarding the contract to JP Motorcycles for a total value of $38,123.95 including GST.

RECOMMENDATION
That Council;

1.  Award the supply and delivery of one 2025 6-seater ATV and Trailer to JP Motorcycles for a
total of $38,123.95 including GST ($34,658.14 excluding GST); and

2. Delegate authority to the Chief Executive Officer, under section 257 of the Local Government
Act 2009 (QId), to negotiate, finalise and execute all matters associated with the project and
contract, including any approved options or variations in accordance with Council’s
procurement requirements.

BACKGROUND

Council’'s 2025/26 Budget, adopted on 6 July 2025, allocated $3.676 million for plant replacement.
This allocation includes funding for a six-seater ATV and trailer for the Quilpie SES.

The acquisition is funded through an SES Grant and forms part of Council’'s broader Fleet
Replacement Program.

Table 1 2025/26 plant replacement program

Cost centre Reference Asset Supplier Amount
0240-2500-1003 | QSC067-03-25 | Hiace Bus Black Toyota $ 105,465.23
0240-2500-2012 | QSC063-03-25 | 6t Tipper Wideland Group $ 72,966.70
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Cost centre Reference Asset Supplier Amount
0240-2600-2015 | QSC220-10-25 | Twin Steer Hook Truck | AllQuip $ 331,850.00
0240-2600-3005 | QSC213-10-25 | Grader Hastings Deering | $  499,300.00
0240-2600-3006 | QSC214-10-25 | Grader Hastings Deering | $  499,300.00
0240-2600-3207 | QSC217-10-25 | Roller Hastings Deering | $  258,450.00
0240-2600-3406 | QSC215-10-25 | Loader 4.5m3 Komatsu $ 553,800.00
0240-2600-3804 QSC216-10-25 Mini Excavator Hastings Deering | $ 41,000.00

$ 2,362,131.93

REPORT

Procurement Process

The procurement was conducted in accordance with Council’'s Procurement Policy and Part 3 of the
Local Government Regulation 2012 (QId).

Requests for quotation were issued to three suppliers.

Table 2 Procurement Timeline

Description Details

Advertising Email Request

RFQ Emailed Wednesday 22 October 2025
RFQ Close Thursday 13 November 2025

Table 3 Suppliers invited

Suppliers Invited

JP Motorcycles, Charleville

Tas Mini Motors, Charleville

Black Truck and Ag, Roma

Evaluation Process

The evaluation panel assessed three conforming submissions against the approved evaluation
criteria.

Table 4 Final evaluation scores

_ Tas Mini Motors | JP Motorcycles | Black Truck and
Suppliers Honda CF Moto Ag
SXS1000M6 1000EPS Can-Am
Price including GST $65,000.00 $38,123.95 $56,500.00
Price excluding GST $59,090.91 $34,658.14 $51,363.64
Price Score: 30 (Max) 17.59 30 20.24

JP Motorcycles achieved the highest overall score.

Council currently operates CF Moto ATVs within Local Laws operations. These units have performed
reliably and with minimal maintenance issues. The evaluation panel determined the JP Motorcycles

submission to be the most advantageous to Council.

Item 16.2
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In accordance with section 104(3) of the Local Government Act 2009 (QId), the recommendation
complies with the sound contracting principles of value for money, open competition and ethical
behaviour.

OPTIONS

Option 1 (Recommended)

That Council:

1. Award the supply and delivery of one 2025 6-seater ATV and Trailer to JP Motorcycles for a
total of $38,123.95 including GST ($34,658.14 excluding GST); and

2. Delegate authority to the Chief Executive Officer, under section 257 of the Local Government
Act 2009 (QId), to negotiate, finalise and execute all matters associated with the project and
contract, including any approved options or variations in accordance with Council’s
procurement requirements.

Option 2
That Council;

1.  Award the supply and delivery of one 2025 6-seater ATV and Trailer to Black Truck and Ag for
a total of $56,500.00 including GST ($51,363.64 excluding GST); and

2. Delegate authority to the Chief Executive Officer, under section 257 of the Local Government
Act 2009 (QId), to negotiate, finalise and execute all matters associated with the project and
contract, including any approved options or variations in accordance with Council's
procurement requirements.

Option 3
That Council:

1.  Award the supply and delivery of one 2025 6-seater ATV and Trailer to Tas Mini Motors for a
total of $65,000.00 including GST ($59,090.91 excluding GST); and

2. Delegate authority to the Chief Executive Officer, under section 257 of the Local Government
Act 2009 (QId), to negotiate, finalise and execute all matters associated with the project and
contract, including any approved options or variations in accordance with Council's
procurement requirements.

Option 4

That Council, pursuant to section 225(3) of the Local Government Regulation 2012 (Qld), decline to
accept any quotation submitted for the supply and delivery of one 2025 six-seater ATV and trailer.

CONSULTATION (Internal/External)

Internal and external consultation was undertaken with:
o John Wallace — SES Area Controller

. Adam Wiseman — Acting Workshop Supervisor

. Adam Rea — Concrete and Structures Supervisor

INTERESTED PARTIES
Not applicable

LEGISLATION / LEGAL IMPLICATIONS

The procurement process was conducted in compliance with the Local Government Regulation 2012

(Qld).
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Relevant Legislation:

Under the Local Government Regulation 2012 (Qld), Queensland councils must generally obtain at
least three written quotes for "medium-sized contractual arrangements" typically between $15,000
and $280,000. This requirement aims to ensure value for money, accountability, and compliance
with sound contracting principles, although specific council policies may vary.

Application to this Procurement:

Written Quotations were obtained from 3 suitable suppliers for the purchase of a 6-seater ATV
Vehicle and Trailer for use by the Quilpie Shire SES Group

POLICY IMPLICATIONS

This procurement action is consistent with Council’s strategic and operational policy framework,
including:

. Procurement Policy: the process adhered to Council’s Procurement Policy by requesting
guotations from 3 suitable suppliers, to ensure open and effective competition, achieving value
for money.

. Financial Sustainability Policy: the purchase aligns with the policy’s objective of maintaining
essential infrastructure and assets by replacing a written-off item with a modern, reliable unit,
thereby reducing future repair costs and downtime.

o Fleet Management Plan: this acquisition is a scheduled action under Council's Fleet
Replacement Program, ensuring the continued efficiency and reliability of Council’s plant
equipment.

The decision is authorised by the Local Government Act 2009 and was conducted in accordance
with the procurement procedures stipulated in the Local Government Regulation 2012 (Qld).

FINANCIAL AND RESOURCE IMPLICATIONS

The financial implications for this procurement are contained within the approved 2025/26
operational budget.

o Funding source: the total cost of $38,123.95 including GST is funded from the 2025/26 Plant
Replacement budget, which has a total allocation of $3.676 million.

o Budget impact: this expenditure is a planned allocation within this budget. The remaining
plant replacement budget after this purchase is $1,279,209.93 (excluding GST).

o Resource Implications: no additional staff resources are required for this purchase. The
integration of the new asset into Council’s fleet will be managed within existing operational
resources.

ASSET MANAGEMENT IMPLICATIONS

The acquisition of this ATV is a direct investment in the operational capacity and long-term
sustainability of Council’'s asset portfolio.

o Additional asset: this purchase is an addition to the fleet, through an SES Grant Funding.

o Reduced lifecycle costs: introducing a new, reliable asset into the fleet will lower
maintenance and repair expenditures compared to the aging unit it replaces, while also
improving fuel efficiency and operational availability.

o Enhanced service delivery: This additional Unit will greatly enhance the capability of our
Local SES Group in performing Search and Rescue Operations, It will allow safer more efficient
rescues through the Channel Country whilst reducing the risk of damage to the current SES
Vehicles. SES have chosen these units, as they can safely fit a stretcher across the tray if
required.
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° Fleet optimisation: the purchase is a strategic action under Council’'s Fleet Management
Plan, ensuring the fleet remains modern, fit-for-purpose, and reduces the risk of major
operational failures.

RISK MANAGEMENT IMPLICATIONS

This procurement has been assessed in accordance with Council's G.11 Enterprise Risk
Management Policy and the G.11-A Risk Management Framework. The process was designed to
mitigate key procurement risks, resulting in a low-risk outcome for Council.

The primary risks identified and managed during this tender are summarised in Table 5.
Table 5 Risk Register

Risk N d Current Risk Assessment Risk Treatment
1S ame an . . .
Description Controls Impacts i Depending on risk rating
What could happen Are there current Impact if the risk Likelihood |Consequence Rzlt?rlf ) gmi;‘l]seﬁn?ﬁdgg%?‘al
7 controls for the eventuates 9 9 )
and why? risk strategy (to reduce risk
Risk calculator provided for measures rating)
Example: Delavs to Ensure funding approvals
o . None urct):asin C Possible 4 Major High obtained at start of
Insufficient funding p ¢} project.
Evaluation
Lack of available Criteria set to Delavs in meetin Conduct evaluation and
supbliers determine the deliv)ér deadlinegs Unlikely Minor Medium | market research ensuring
PP ability of y suppliers availability.
suppliers
ii?: rflel(s:tt of Reputational risk, Conduct all possible
checks/declaratio failure to act in the conflict of interest
Conflict of nin olace best interest of the Possible Moderate High processes and
interest plac ) entity and public 9 procedures with
requesting officer .
and evaluation sector, poor documentation and
team governance. sufficient records kept
Competitive _ No suitable _
process allowing supplier, different Ensuring the
Response Non- multiple suppliers procurement _ _ _ documentation is clear
from Local Buy Possible Minor Medium | and the response
conformance list to respond approach, schedule meets the
Clear res onsé additional request criteria
criteria P administrative cost q
Risk Evaluation and Conclusion
Based on the risk register:
° Insufficient funding: high risk; mitigated by ensuring funding approvals are obtained at the

commencement of the project.

° Lack of available suppliers: medium risk; mitigated through supplier market research and
evaluation of supplier capability.

. Conflict of interest: high risk; mitigated through conflict of interest declarations and
documented assessment by the evaluation panel.

. Response non-conformance: medium risk; mitigated by clear procurement documentation,
defined evaluation criteria, and using multiple suppliers from the Local Buy panel.

While some individual risks remain Medium or High, the application of the mitigation strategies
reduces the likelihood and impact of each risk. The overall procurement risk is assessed as
acceptable within Council’s risk appetite.

The evaluation process, including the use of a prequalified supplier panel and defined criteria,

ensures that:

. Procurement is compliant with statutory and policy requirements
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° Value for money is achieved
° Ethical and transparent practices are maintained
. Residual risks are effectively managed to an acceptable level

The recommended contract award represents a prudent and responsible outcome for Council,
balancing operational requirements, value for money, and risk mitigation.

HUMAN RIGHTS CONSIDERATION

Under section 4(b) of the Human Rights Act 2019 (QId), public entities are required to act and make
decisions in a manner that is compatible with human rights. The Act provides that human rights may
only be limited in specific circumstances. Rights protected under the Act are not absolute and must
be balanced against the rights of others and relevant public policy considerations.

As part of this decision-making process, careful consideration has been given to the 23 human rights
protected under the Human Rights Act 2019 (QId). It has been determined that the award of this
contract does not limit or adversely affect any of these rights.

The decision to award a contract for the supply and delivery of one 2025 six-seater ATV and trailer
has been assessed against the Human Rights Act 2019 (QIld). The procurement of capital equipment
for essential public works is an administrative function and does not engage or limit any of the
protected human rights.
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16.3 DEPUTY DIRECTOR COMMUNITY AND BUSINESS DEVELOPMENT STATUS

REPORT

IX: 271633

Author: Corey Richards, Deputy Director of Community and Business
Development

Authorisors: Lisa Hamlyn, Director Community and Business Development
Justin Hancock, Chief Executive Officer

Attachments: Nil

KEY OUTCOME

EXECUTIVE SUMMARY

This report provided information to Council on various activities and programs pertaining to various
activities and programmes that are facilitated within the Community and Business Development
portfolio.

ACTION ITEMS

Condolences

Council forwarded formal condolences to the families of:
o Thelma Lander

. Cathy Thompson

o Scott Tweed

o Alice Pegler

OPERATIONAL UPDATE
Health and Wellbeing Programs

Table 1 Western Queensland Primary Health Network / QSC Health Promotions and Wellbeing Program
Participation — December 2026

Programs Participation

Aqua Exercise 18
Movie Afternoon 7
Footcare 14
Seniors Christmas Luncheon 38
Healthy Minds 10
Massage therapy with Ron Murphy 21

NDIS (National Disability Insurance Scheme) Program
Key activities that have occurred in the NDIS Program delivery during the month include:

. Participants currently engaged — 27,
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Clients Accessing NDIS — 3

Transport for Medical appointments is a constant problem. Clients can present in Toowoomba
or Brisbane if they fly and have their appointments on the right day, which can be challenging.
However, road transport to Charleville and Roma is very difficult for some clients who do not
own a car, can't drive or don’t have family to support them as an escort.

Allied Health teams will recommence visits to the Quilpie Shire when school starts at the end
of January.

Community Service Coordinator Program Update

Child Health and Family Support

Met with visiting Child Health and Family Nurse to discuss ways to support local families
following the sudden closure of the Quilpie Child Care centre.

Leonie is considering more regular visits in the new year - Discussed opportunities to increase
community engagement for parents and carers and increase awareness of available supports.

Discussed opportunities to provide regular activities and childhood development education to
families.

Health Expo 2026

Planning continues — Date to be confirmed but is likely May 30", 2026. Event will be held at
Baldy Top following “Not a Park Run”.

Community BBQ Breakfast and coffee van to be organised.

Contacting potential service providers to gauge early interest; formal invitations will be sent out
after details are confirmed.

Positive responses received so far, with additional community groups and providers to be
contacted.

True Relations asked for date to be moved to June (they visit 16/17™")

Cook + Connect

First session delivered December 11", 2025 — BIG SUCCESS!!

Preventative Health Service delivered facilitator training on the day to me, TRACC Team and
Preventative Services staff from Charleville — we facilitated the community Cook + Connect
session together.

Extremely positive feedback from community members that participated. Summary of
feedback sent to Heidi and Lisa.

Email from community member sent to Lisa and Justine (CEO) giving very positive feedback
after attending Cook + Connect.

FRRR Grant application submitted to purchase equipment for future Cook + Connect sessions;
outcome expected mid-March 2026.

Christmas Wreath Making Workshops (TRACC)

TRACC delivering workshops across the region (Eromanga, Adavale, Toompine, Quilpie).
Planning is progressing well, including hall and table hire and general logistics.

Early numbers show good community interest — workshops will be delivered 7/12/25 — 9/12/25.

Community Survey — Facebook Series

A weekly Facebook series shared key findings from the community survey.

Posts presenting insights in a simple, digestible format to encourage ongoing community
engagement and visibility.
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° This approach helps set up future conversations framed around “You said this... we did this”,
demonstrating that community voices are directly informing planning and priorities.

. A few community members have mentioned enjoying seeing the data.
“Not a Park Run” Volunteer EOI

. Assisting community member who runs the “Not a Park Run” activity and is seeking volunteers
to assist with delivery next year.

. I've offered to assist by creating a poster and distributing an Expression of Interest (EOI) in the
new year to help recruit volunteers.

o Helping to ensure the activity is well-supported and accessible for the local community.

CONSULTATION (Internal/External)
Nil
LEGAL IMPLICATIONS

No legal implications noted

FINANCIAL AND REVENUE IMPLICATIONS
Programs operate in accordance with Council’'s Budget 2025-2026

RISK MANAGEMENT IMPLICATIONS

Programs operate in accordance with Council’'s Risk Management Policy and Framework.
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16.4

IX:
Author:
Authorisors:

Justin Hancock, Chief Executive Officer

Attachments: Nil

KEY OUTCOME
Nil

EXECUTIVE SUMMARY

PEST AND LIVESTOCK MANAGEMENT STATUS REPORTS
271568

Damien McNair, Pest and Livestock Management Coordinator

Lisa Hamlyn, Director Community and Business Development

This report provides Council with an operational update on activities delivered through the Pest and

Livestock Management Coordinator’s portfolio for the reporting period.

ACTION ITEMS

o Wandering dog complaint - 1

OPERATIONAL UPDATE

Table 1 Wild Dog Scalps Presented to Council 01-07-2025 to 31-12-2025

No of Scalps
Property Amount of Payment
Male Female Pups
Plevha Downs 3 3 - 300.00
Moble Springs 2 4 - 300.00
Gumbardo 1 - - 50.00
Total 6 7 - 650.00
Table 2 Wild Dog Scalps — Comparative Data Table
2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
Male 51 42 82 12 27 6
Female 44 17 39 7 16 7
Pups 4 8 8 - 20 0
Total 99 67 129 19 63 13
Table 3 — Commons and Reserves
Reserve Condition Notes

Quilpie Common

Deteriorating

Due to hot weather

Eromanga Common

Deteriorating
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Reserve Condition Notes

Adavale Common Fair

Warrabin Lane Deteriorating Excess kangaroo activity / hot weather
Dillon’s Well Good Stock currently on extended agistment

Note: Investigations ongoing regarding suitable yards to conduct Quilpie Common muster.

Hot Spot Baiting

Hot spot baiting activities undertaken during the reporting period are summarised in Table 4, with
meat bait quantities distributed across identified properties.

Table 4 — Hot Spot Baiting Information

Property Meat Quantity

Possamunga 40kg
Maybe 40kg
Moble 40kg

Table 5 summarises control records submitted to FeralScan, with a total of 103 records recorded to
date.

Table 5 - Submitted FeralScan Control Records

Month Number of Control Records Submitted to FeralScan

~

Prior entries

N

December 2024

[N
N

January 2025

N
oo

February 2025

March 2025

April 2025

May 2025
June 2025

July 2025

August 2025

September 2025

October 2025

November 2025

P | Ol R, O O| N[O W|DN|W

December 2025

Total 103

Pest Weed Management

Pest weed treatment activities undertaken during the reporting period are outlined in Table 6.
Monitoring will continue, particularly as seasonal conditions become more favourable for weed
growth.

Item 16.4 9% |Page



ORDINARY COUNCIL MEETING AGENDA 29 JANUARY 2026

Table 6 - Pest Weed Management

Species Location Treatment
Spraying and monitoring ongoin
Parthenium Wellclose pray i g g ongoing )
Council road crew sprayed road side
Coral Cactus Possamunga Cochineal bug released
Local Laws

No Local Law enforcement actions were undertaken during the reporting period.

Stock Routes — Watering Facility Audits
Inspections undertaken during December:
o Dillons Well

General

Exclusion Fence Restitution Program

The Pest and Livestock Management Coordinator continues to support the Exclusion Fence
Restitution Program by working with the EFRP Team and Project/ Field Officer to provide information
and assistance to landholders as required.

CONSULTATION (Internal/External)

Consultation for this program has involved:

° Internal: Director Community and Business Development, Deputy Director Infrastructure
Services, and relevant Council staff.

° External: Landholders and community members who are animal owners

LEGAL IMPLICATIONS

There are no identified legal implications associated with the program or activities outlined in this
report.

FINANCIAL AND REVENUE IMPLICATIONS

Program activities are funded within the adopted 2025-26 Operational Budget and do not result in
additional financial impacts to Council.

RISK MANAGEMENT IMPLICATIONS

Operational risks associated with pest and livestock management activities are managed in
accordance with Council’'s Risk Management Policy and Framework. No material or emerging risks
requiring Council intervention have been identified during the reporting period.
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16.5 RFQL27 25-26 FLOOD DAMAGE TRINIDAD ROAD PKG
IX: 271226
Author: Kasey-Lee Davie, Procurement Officer
Authorisors: Eng Lim, Director Infrastructure Services
Mwewa Chisenga, Deputy Director of Corporate Services
Sharon Frank, Director Corporate Services
Justin Hancock, Chief Executive Officer
Attachments: Nil
KEY OUTCOME
Key 2. Flourishing Economy
Qutcome:
Key 2.3 Maintain safe and efficient transport networks
Initiative:
Key 4. Strong Governance
Outcome:
Key 4.3 Maintain good corporate governance
Initiative: 4.4 Long-term financial sustainability underpinned by sound financial planning

and accountability

EXECUTIVE SUMMARY

This report recommends awarding RFQL 27 25-26 — Flood Damage Trinidad Road Package to APV
Contracting Pty Ltd.

The project involves reconstruction works to sections of Trinidad Road damaged during the West
Queensland Surface Trough event and associated rainfall and flooding between 21 March and 19
May 2025.

Two conforming submissions were received from prequalified suppliers. Following evaluation, APV
Contracting Pty Ltd achieved the highest weighted score and submitted the most advantageous offer
to Council, demonstrating value for money and proven capability

RECOMMENDATION
That Council;

1. Award RFQL 27 25-26 Flood Damage Trinidad Road Pkg to APV Contracting Pty Ltd for an
amount of $3,311,064.25 including GST ($3,010,058.41 excluding GST); and

2. Delegate authority to the Chief Executive Officer, pursuant to s. 257 of the Local Government
Act 2009 (QId), to negotiate, finalise, and execute all matters related to this contract, including
any options or variations, in accordance with Council’'s procurement policy
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BACKGROUND

The Shire is undertaking road restoration works, following damage sustained during the West
Queensland Surface Trough and associated flooding between March and May 2025.

These REPA works are funded under the Disaster Relief Funding Arrangements (DRFA) and are
essential to restoring safe, reliable access for residents, industry and emergency services.

This request relates specifically to works on Trinidad Road. The project scope has been designed to
deliver the optimum amount of work over the shortest period, while remaining a manageable scale
to encourage participation from contractors of varying capacities.

Given project timelines and delivery requirements, all suitably qualified and resourced contractors
are invited to submit a quote. Part of the material has been prepared previously under separate
request, and a portion is to be sourced externally by the successful supplier.

REPORT

RFQL 27 25-26 covers the rehabilitation to sections of Trinidad Road as part of Council’'s ongoing
reconstruction and maintenance program.

Schedule Of Work
A Project Plan for RFQL 27 25-26 works has been developed and is scheduled.

Table 1 RFQL 27 25-26 Project Plan Works

Mobilisation Start of Works Duration | Practical Completion

02/2/2026 (subject to
contract execution)

3/02/2026 120 days | Program of Works completion ~ May 2026

Procurement Process

In accordance with Council’'s Procurement Policy and Part 3 of the Local Government Regulation
2012 (QIld), Council invited four prequalified suppliers from T02 25-26 Panel of Prequalified Suppliers
of Road and Civil Construction.

Table 2 Procurement Process

Description Details

Advertising VendorPanel Portal

RFQ Open Thursday 4 December 2025

RFQ Close 2:00PM Monday 15 December 2025

Table 3 Prequalified Suppliers and Responses Received

Suppliers Invited Responses

APV Contracting Pty Ltd RFQ Opened Response Received
SA Travers and SL Travers RFQ Opened Response Received
Tolbra Earthmovers and Haulage Pty Ltd RFQ Opened No Response
K.G and S.C Bowen RFQ Not Opened No Response

Two conforming submissions from APV Contracting Pty Ltd SA Travers and SL Travers were
received and evaluated using the published criteria.

Item 16.5 99 |Page



ORDINARY COUNCIL MEETING AGENDA 29 JANUARY 2026

Table 4 Assessment Evaluation Criteria

Criteria Weighting
Price 40%
Experience (Proven Performance) 30%
Quality/Environmental/Safety and Management processes 30%

Evaluation Process

Two officers completed the evaluation through VendorPanel Multiparty. Final scores are
summarised below.

Table 5 Final Assessment and Evaluation Scores

Suppliers APV Contracting SA Travers and
PTY LTD SL Travers

Price including GST $3,311,064.25 $3,524,756.91
Price excluding GST $3,010,058.41 $3,204,324.46
Price 40% 40 37.6

Ev_alu_ation Experience (Proven Performance) 30% 27 27
T | QuEnomenalsaey and | gy o o
Overall Score 94 91.6

Evaluation Outcome
The panel's assessment, detailed in Table 5, scored APV Contracting Pty Ltd highest overall (94).

Therefore, the panel considers APV Contracting Pty Ltd to provide the most advantageous outcome
overall.

Council may decide not to accept any of the responses it receives. If Council accepts a response, it
must select the option that is most advantageous, noting that the lowest price and/or highest
weighted score may not necessarily represent the most beneficial outcome.

This assessment aligns with the sound contracting principles in section 104(3) of the Local
Government Act 2009 (QIld), particularly:

. value for money

o open and effective competition

. the development of competitive local business and industry
o environmental protection

o ethical behaviour and fair dealing

OPTIONS
Option 1 (Recommended)

1. Award RFQL 27 25-26 Flood Damage Trinidad Road Pkg to APV Contracting Pty Ltd for an
amount of $3,311,064.25 including GST ($3,010,058.41 excluding GST); and

2. Delegate authority to the Chief Executive Officer, pursuant to s. 257 of the Local Government
Act 2009 (QId), to negotiate, finalise, and execute all matters related to this contract, including
any options or variations, in accordance with Council’'s procurement policy
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Option 2

1. Award RFQL 27 25-26 Flood Damage Trinidad Road Pkg to SA Travers and SL Travers for
an amount of $3,524,756.91 including GST ($3,204,324.46 excluding GST); and

2. Delegate authority to the Chief Executive Officer, pursuant to s. 257 of the Local Government
Act 2009 (QId), to negotiate, finalise, and execute all matters related to this contract, including
any options or variations, in accordance with Council’'s procurement policy

Option 3

1. Resolve not to award RFQL 27 25-26 Flood Damage Trinidad Road Pkg.

If Council’s decision is inconsistent with the recommendation, Council is required to provide reasons
for the decision in accordance with Part 2, Division 1A of the Local Government Regulation 2012
(Qld). A statement of reasons must be recorded in the minutes.

CONSULTATION (Internal/External)

Chief Executive Officer

Director Infrastructure Services

Deputy Director Infrastructure Services

Technical Officer

Procurement Officer

Proterra Group

INTERESTED PARTIES
APV Contracting Pty Ltd
SA Travers and SL Travers

Note: The identification of interested parties is provided on a best endeavours basis by Council Officers and
may not be exhaustive

LEGISLATION / LEGAL IMPLICATIONS

Under section 254H of the Local Government Regulation 2012 (QIld), if Council makes a decision
inconsistent with the officer recommendation, and the contract value exceeds $200,000 or 1% of
Council’'s net rate and utility charges, the minutes must include a statement of reasons.

For the purposes of Section 254H (1)(a)(ii), 1% of Council’s net rate and utility charges as stated in
Council's audited Financial Statements in the 2024/25 adopted Annual Report is $59,606.70 (net
rates, levies, and charges - $5,960,670 x 1%).

POLICY IMPLICATIONS

Local Government Act 2009 (Qld)

Local Government Regulations 2012 (QId)

Procurement Policy

FINANCIAL AND RESOURCE IMPLICATIONS

The project is fully funded by the Queensland Reconstruction Authority (QRA) through the Disaster
Relief Funding Arrangement (DRFA). Materials are supplied by Council under a previously awarded
contract.
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Table 6 Previously Awarded Flood Damage Projects (via TO2 24-25 list)
Number of
. . Contractor Value ($) excl. ;
RFT/RFQ# Project Details Awarded GST Conforming Comments

Submissions

Flood Damage

Rd Pkg

Ltd

SA Travers and Works
RFQL 07 24-25 | 2024 Ambathalla SL Travers $1,109,572.72 2 Completed
Road Pkg
Flood Damage APV Works
RFQL 08 24-25 | Cheepie Adavale | Contracting Pty | $1,010,737.54 2
Completed
2024 Ltd
Flood Damage
RFQLO5 24-25 | 2024 Big Creek | S~ Traversand | ¢ oog 368 13 o | Works
SL Travers Completed
Road Pkg
Flood Damage APV
2024 Adavale . Works
RFQLO09 24-25 Charleville Road Contracting Pty $882,432.36 2 Completed
Ltd
Pkg
Flood Damage- APV Works
RFQL10 24-25 | Humeburn Road | Contracting Pty | $1,308,553.28 2
Completed
Pkg Ltd
Flood Damage APV
2024 Adavale . Works
RFQLO09 24-25 Charleville Road Contracting Pty | $1,060.721.73 Completed
o Ltd
Pkg- Variation 1
Flood Damage
2024 Big Creek SA Travers and Works
RFQLO5 24-25 Road Pkg- SL Travers $453,526.15 Completed
Variation 1
Flood Damage- APV Works
RFQL10 24-25 | Humeburn Road | Contracting Pty $495,559.55 Completed
Pkg- Variation 1 | Ltd P
Flood Damage
RFQLO1 25-26 | Adavale Black | oA Traversand | o) 516 119 66 3 | Works
Rd SL Travers Completed
Flood Damage APV Works
RFQLO5 25-26 | Patrica Park Contracting Pty $688,129.00 3 Completed
Road Pkg Ltd P
Flood Damage
RFQL 14 25-26 | Old Charleville | S~ Traversand | ¢ 5oq 315 44 p | Works
SL Travers Completed
Road
Flood Damage APV Works
RFQL 16 25-26 | Napoleon Road Contracting Pty $625,615.11 3
Commenced
Pkg Ltd
Table 7 Previously Awarded Flood Damage Projects (via TO2 25-26 list)
Number of
RFT/RFQ# Project Details COTUTEEED) Ve () @l Conforming Comments
Awarded GST .
Submissions
Flood Damage APV Not vet
RFQL 25 25-25 | Canaway Downs | Contracting Pty $845,742.00 2 Y
commenced
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ASSET MANAGEMENT IMPLICATIONS

The works will restore Trinidad Road to pre-disaster condition, improving network resilience and
serviceability.

RISK MANAGEMENT IMPLICATIONS

The primary risks identified and managed during this procurement are summarised in Table 7 — Risk
Register. Risks were assessed in accordance with Council's G.11 Enterprise Risk Management
Policy and Risk Management Framework, using Council's approved risk matrix.

Risk Name Risk Assessment Risk Treatment
] Current ) )
Description Controls Impacts . Depending on risk
Are there current | Impact if the risk |Likelihood |Consequence| g0 fgg.“g ) |r|’npleme|nt/
What could | controls for the eventuates additional controls
happen and risk mitigation strategy (to
why? Risk calculator provided for measures reduce risk rating)
Allocating a staff
l_lmltfed act(_:ess Records Approval delays, g:leglbei;\;]vtho registers
,\? n ormg on, management stakeholder documentation to
0 recor procedure, objectives do not | Possible Minor Medium
keeping . - - allocated folder ,
allocated location | align, miss reqular
for project communication 9 I
communication
between stakeholders
Delay in contract Ensuring pla}nnlng of
. - the request is
No response | Review plan, completion, Unlikel Minor Medium | adequate to promote
to the request | amend, repost funding becomes y qu P
: attractiveness of the
unavailable
tender
Evaluation Conduct evaluation
Lack of Criteria set to Delays in and market research
availability of | determine the meeting project Unlikely Minor Medium | ensuring suppliers
suppliers ability of deadlines availability to deliver
suppliers WUC to Council
Conflict of Rgputatlonal .”Sk' Conduct all possible
) failure to act in . X
interest checks/ . conflict of interest
Conflict of declaration in the best 'f‘tereS‘ . . processes and
) . of the entity and Possible Moderate High :
interest place requesting ublic sector procedures with
officer and poor ’ documentation and
evaluation team | P sufficient records kept
governance.
Ensuring the
Possibility for Delays in documentation to
Weather deadline meeting project Possible Minor Medium | allow variation in
variation deadlines project timeline is
available
P055|_b|I|ty for Ensuring there is the
Contractor deadline ;

. . documentation to
delays variation, Delays in allow variation in
(machinery contract allows meeting project Possible Minor Medium - L

. . project timeline .
break downs/ | appointment of deadlines assianing additional
injury) additional gning

contractors

contractors

Competitive No suitable

process allowing | supplier, different Ensuring the
Response multiple suppliers | procurement documentation is clear
Non- from Councils approach, Possible Minor Medium | and the response
conformance | pre-qualified list | additional schedule meets the

to respond. Clear | administrative request criteria

response criteria | cost
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Risk Evaluation and Conclusion

The procurement process itself acted as the primary risk treatment. The use of a prequalified supplier
panel, combined with clear evaluation criteria, structured assessment processes and conflict-of-
interest controls, significantly reduced the likelihood and consequence of key procurement risks.

The main risks identified, such as conflict of interest, response non-conformance, supplier availability
and delivery delays, were effectively mitigated through established controls and Council's
governance framework.

As demonstrated in the risk register, the residual risks associated with this procurement are
assessed as low. Awarding the contract to APV Contracting Pty Ltd represents a low-risk outcome
that delivers value for money, supports timely project delivery and aligns with Council’s risk appetite
and governance obligations.

HUMAN RIGHTS CONSIDERATION

In accordance with section 4(b) of the Human Rights Act 2019 (QId), Council has considered the
human rights protected under the Act in making this decision. These rights include, but are not limited
to, the right to recognition and equality before the law, the right to life, freedom of movement, property
rights, and cultural rights of Aboriginal and Torres Strait Islander peoples.

The assessment confirms that awarding RFQL 27 25-26 — Flood Damage Trinidad Road Package
to APV Contracting Pty Ltd does not limit any protected human rights. The decision is reasonable,
proportionate, and consistent with Council’s lawful objectives, including the restoration of safe and
reliable road access for residents, industry, and emergency services.

By ensuring open and competitive procurement, adherence to established governance frameworks,
and effective risk management, Council’'s decision supports equitable treatment of suppliers and the
broader community. This approach demonstrates compatibility with human rights obligations while
delivering essential infrastructure in a safe, timely, and accountable manner.
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16.6 COMMUNITY AND BUSINESS DEVELOPMENT STATUS REPORT

IX: 271735
Author: Lisa Hamlyn, Director Community and Business Development
Authorisors: Justin Hancock, Chief Executive Officer

Lisa Hamlyn, Director Community and Business Development
Attachments: Nil

KEY OUTCOME

Nil

EXECUTIVE SUMMARY

December was a vibrant and productive month for the Community and Business Development team,
highlighted by strong community participation across key events and initiatives. These included the
Combined Business Christmas Street Party, Christmas Lights Competition, the Buy Local Christmas
Campaign, the Seniors Program Christmas Luncheon, and a range of other engagement activities.
ACTION ITEMS

Nil

OPERATIONAL UPDATE

Community and Business Development Staff

There have been staffing changes within the Community and Business Development team this month.
Corey Richards has commenced in the position of Deputy Director, strengthening leadership capacity
across the department. Toni Bonsey has commenced her period of long service leave. Additionally,
Hannah Tully will transition into the role of Community Services Officer once recruitment is finalised to
backfill her current position in Finance.

Disaster Management and Community Recovery

Quilpie Shire Flood Anniversary Event

Planning has commenced for the Quilpie Shire Flood Anniversary event being held 28 March 2026, with
preliminary logistics and program development now underway. Invitations and promotional material will be
released once the headline performer has confirmed their participation and event details are finalised.

Quilpie Local Disaster Management Group

A meeting of the Quilpie Local Disaster Management Group has been tentatively scheduled for 16 April
2026.

Western Qld Flooding — Community Recovery and Resilience Officer / Community Recovery
Rebuild Support Officer

Recruitment has commenced for the positions of Community Recovery and Resilience Officer and
Community Recovery Rebuild Support Officer, closing on 27 January 2026.

A commencement meeting was held with the Department of Families, Seniors, Disability Services and
Child Safety’s Long-Term Recovery and Resilience Program Officer to review the Funding Program
Agreement.

Exclusion Fence Restitution Program

o Recruitment for second field officer ongoing
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o Weekly program catch up meetings with Yellow Company

o Project Officer continuing to liaise / support landholders with expressions of interest and applications
for funding.

o Currently 19 EOI's received. 3 pre-payments have been approved.

o Ongoing media campaign to promote the program across the SW Region.

Christmas Lights Competition / Buy Local Christmas Campaign

Quilpie Shire lit up once again for the annual Christmas Lights Competition, with winners announced at
the Combined Business Christmas Street Party on Friday, 12 December. Congratulations to all category
winners. The Buy Local Christmas Campaign continued to receive strong support from both local
businesses and the community. Sincere thanks to Proterra for their ongoing sponsorship of this initiative,
and to Sarah Slaughter and her team for their outstanding organisation and delivery of a wonderful evening
for the community.

. Best Christmas Lights Display Adavale — Narelle Mandusiak

. Best Christmas Lights Display Eromanga — Eromanga Royal Hotel

. Best Christmas Lights Display Quilpie — Gloria Heinemann

. Spectacular Seniors Award — Ronnlyn Bartosch

o Festive Fence Award — Rebecca Heinemann

. Best Decorated Business — Quilpie General Store

. Rural Property Entry / Mailbox Christmas Display — Dale and Dannielle Stevenson

. Christmas Wonderland Grand Prize — Dom Barton and Demmi Roberts

Australia Day Awards

The number of Australia Day nominations received for 2026 surpassed those of previous years, which was
very pleasing to see. The Australia Day Awards and Community Connect event, held on 23 January 2026,
was extremely well attended. Congratulations to Dave Conway on becoming an Australian citizen, as well
as to the following award recipients and nominees:

Citizen(s) of the Year — Kelly Nicol, Lauren and Shane Wendelborn
Certificates of Recognition — Tianna McKay, Damien McNair, Brian Weeks, Alina Graham, Chris Seng

Community Group of the Year — Eromanga District Rodeo Association

Certificate of Recognition — Quilpie Gold Club

Certificates of Appreciation — Rebecca Heinemann, Rob Savory, Maurice Phillips, Anthony Holloway

Table 1 Meetings and Events - December

Date Type Title Location

1 December Meeting PLG Catch Up TEAMS

1 December Meeting Adavale Residents — Adavale Options Discussion Paper Adavale

1 December Event Digital Inclusion Workshops Library

2 December Meeting New Childcare Centre — Project Management TEAMS

2 December Meeting ELT Meeting Boardroom
3 December Meeting Disaster Management Arrangements — Local Buy TEAMS

3 December Event St Finbarr's Awards Night St Finbarr's
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Date Type Title Location
4 December Event Quilpie State College Awards Night Quilpie Hall
5 December Meeting Councillor Briefing Session Boardroom
5 December Meeting Access to Early Childhood Education and Care TEAMS
6 December Meeting PLG Catch Up TEAMS
6 December Event Swimming Pool Audit — Royal Lifesaving Australia Quilpie Pool
6 December Meeting Quilpie Common Boardroom
9 December Meeting E-Introduction Australian Childcare Alliance TEAMS
10 December Meeting Capital Catch Up Boardroom
10 December Meeting Gyrica Gardens — Follow up work TEAMS
10 December Meeting Community Recovery Funding Contract Introduction TEaMS
11 December Meeting VIC Office
11 December Meeting NDIS Office
12 December Meeting Access to Early Childhood Education and Care TEAMS
12 December Meeting DPI Exclusion Fence Taskforce TEAMS
12 December Event Senior’s Christmas Lunch Imperial Hotel
12 December Meeting Quilpie Shire Telecommunication Resilience Review Boardroom
12 December Event Quilpie Combined Business Community Christmas Party Quilpie
15 December Meeting PLG Catch Up TEAMS
16 December Meeting Dept Home Affairs — Info Session, Citizenship Ceremonies TEAMS
17 December Meeting Council Meeting — Ordinary Boardroom
18 December Meeting Monthly Post Ordinary Meeting of Council — Staff Meeting Office
19 December Meeting I(?]uilpie Access to Early Childhood Education and Care — Check TEAMS
Table 3 Upcoming Meetings and Events - January
6 January Meeting PLG Catch Up TEAMS
9 January Meeting I(?]uilpie Access to Early Childhood Education and Care — Check TEAMS
12 January Meeting Community and Business Development — Team Meeting Office
12 January Meeting PLG Catch Up TEAMS
12 January Meeting Councillor Briefing — Australia Day Boardroom
13 January Meeting WQ Flooding 2025 — Quilpie Kick Off Meeting — CRRO/CRRSO | TEAMS
13 January Meeting Kid Patrol Boardroom
14 January Meeting SWQROC / EFRG Meeting TEAMS
15 January Meeting Quilpie Aquatic Centre x Myrtha Pools TEAMS
15 January Meeting Lee Kernaghan Management TEAMS
19 January Meeting PLG Catch Up TEAMS
21 January ;}%r;g]eun:gt Powerhouse Museum On-site
23 January Event Australia Day Awards / Community Connect Event Bulloo Park
27 January Meeting Quilpie Common User Group Boardroom
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CONSULTATION (Internal/External)

Chief Executive Officer

Executive Leadership Team

Deputy Director Community and Business Development
Council Staff

Community

Program Stakeholders

Local, State and Commonwealth Governments

LEGAL IMPLICATIONS
No legal implications noted

FINANCIAL AND REVENUE IMPLICATIONS
Programs operate in accordance with Council’s Budget 2025-2026

RISK MANAGEMENT IMPLICATIONS

Programs operate in accordance with Council’'s Risk Management Policy and Framework
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16.7 COMMUNITY ASSISTANCE GRANT APPLICATION - ALL ABOUT AQUATICS,
GLOBAL WATER SAFETY AND DROWNING PREVENTION ROTARY CLUB

IX: 271736
Author: Lisa Hamlyn, Director Community and Business Development
Authorisors: Justin Hancock, Chief Executive Officer

Lisa Hamlyn, Director Community and Business Development

Attachments: 1. COMMUNITY ASSISTANCE GRANT APPLICATION - ALL ABOUT
AQUATICS, GLOBAL WATER SAFETY AND DROWNING
PREVENTION ROTARY CLUB (under separate cover)

KEY OUTCOME
Key 1. Great Place to Live
Outcome:
Key 1.1 Well-planned and highly liveable communities
Initiative:

15 Supported and engaged youth

EXECUTIVE SUMMARY

The Global Water Safety and Drowning Prevention organisation, in partnership with the Rotary Club
and All About Aquatics, submitted a Community Grant application in December 2025 seeking
support for a Water Safety and Swimming Camp held from 3-5 January 2026, as well as a SWIM
Squad Development Course held on 6 January 2026. As the application was inadvertently not
included for consideration at the December Council meeting, retrospective assessment and
determination are now requested at the January meeting.

RECOMMENDATION
That Council;

1. Note the late submission of the Community Assistance Grant application from the Global Water
Safety and Drowning Prevention organisation, in partnership with the Rotary Club and All
About Aquatics, and the oversight of its inclusion in the December 2025 Council Meeting
Agenda; and

2. Approve, on this occasion, a retrospective Community Assistance Grant of $5,000 to The
Global Water Safety and Drowning Prevention organisation, in partnership with the Rotary
Club and All About Aquatics to support the cost of Grant “Scooter’ Patterson’s attendance and
other costs associated with the Water and Safety Swimming Camp and SWIM Squad
Development Course.

REPORT

The Water Safety and Swimming Camp (3-5 January 2026) and the SWIM Squad Development
Course (6 January 2026) are community-focused programs designed to support Quilpie Shire
following the significant impact of the March 2025 floods. These events will provide flood-relief
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through positive, skill-building activities that rebuild confidence around water, re-engage families,
and reactivate local aquatic facilities that were affected.

Members of the GWSDPRC have generously offered their time to deliver the camp and course in
full support of the region. The team understands the ongoing challenges faced by communities
whose pools and programs were disrupted and are committed to providing high-quality coaching and
community connection.

Australian Paralympic Coach Andrew “Herbie” Howard will lead the delivery of both the camp and
the squad development course. Paralympian Grant “Scooter” Patterson will also attend to assist and
engage with the community. Scooter’s involvement provides a unique and inspiring opportunity for
local families to meet a high profile athlete who embodies resilience and achievement. Scooter’s
attendance fee is $5,000, with Herbie covering his own travel and All About Aquatics covering his
accommodation.

OPTIONS
Option 1 (Recommended)
That Council:

1. Acknowledge the late submission of the Community Assistance Grant application from The
Global Water Safety and Drowning Prevention organisation, in partnership with the Rotary
Club and All About Aquatics, and the subsequent oversight of its inclusion in the December
2025 Council Meeting Agenda; and

2. Approve, on this occasion, a retrospective Community Assistance Grant of $5,000 to The
Global Water Safety and Drowning Prevention organisation, in partnership with the Rotary
Club and All About Aquatics to support the cost of Grant “Scooter’ Patterson’s attendance and
other costs associated with the Water and Safety Swimming Camp and SWIM Squad
Development Course.

Option 2

That Council:

1.  Acknowledge the late submission of the Community Assistance Grant application from The
Global Water Safety and Drowning Prevention organisation, in partnership with the Rotary

Club and All About Aquatics, and the subsequent oversight of its inclusion in the December
2025 Council Meeting Agenda; and

2. Approve, on this occasion, a Community Assistance Grant of an amount between $2,000-
$5,000.00 to support the cost of Grant “Scooter’ Patterson’s attendance and other costs
associated with the Water and Safety Swimming Camp and SWIM Squad Development
Course.

Option 3
That Council:

1. Decline the request from the Global Water Safety and Drowning Prevention organisation, in
partnership with the Rotary Club and All About Aquatics for a retrospective Community
Assistance Grant of $5,000 to support the cost of Grant “Scooter’ Patterson’s attendance and
other costs associated with the Water and Safety Swimming Camp and SWIM Squad
Development Course.

CONSULTATION (Internal/External)
President, Global Water Safety and Drowning Prevention Organisation
Rotary Club
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All About Aquatics

INTERESTED PARTIES

President, Global Water Safety and Drowning Prevention Organisation
Rotary Club

All About Aguatics

Note: The identification of interested parties is provided on a best endeavours basis by Council Officers and
may not be exhaustive

LEGISLATION / LEGAL IMPLICATIONS

Local Government Regulation 2012

Part 5 Community grants

Section 194 Grants to community organisations

A local government may give a grant to a community organisation only —

a) if the local government is satisfied —
I. the grant will be used for a purpose that is in the public interest; and

ii.the community organisation meets the criteria stated in the local
government’s community grants policy; and

b) in a way that is consistent with the local government’s community grants policy.

Section 195 Community grants policy

A local government must prepare and adopt a policy about local government grants to community
organisations (a community grants policy), which includes the criteria for a community
organisation to be eligible for a grant from the local government.

POLICY IMPLICATIONS

This application is assessed under Policy C.01 — Community Assistance Program Policy, which
applies to requests outside Council’s standard operations.

While funding is generally capped at $2,000, the policy allows Council discretion to assess
applications on their individual merits. The application aligns with the policy objectives by:

e Supporting a community impacted by natural disaster
e Enhancing skills development and community wellbeing
e Promoting participation across community sectors, including families and youth

e Supporting use of local recreational facilities
FINANCIAL AND RESOURCE IMPLICATIONS

Table 1 2025 / 26 Community Assistance Approved Applications

Budget $53,000.00
Direct Cash Contributions to date $24,129.42
In-kind Contributions to date $6,772.00

Table 2 Community Assistance Application - Financial Implication of this application.

Direct Cash Contribution $3,000.00 - $5,000

In-kind Contribution (approx.) Nil
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ASSET MANAGEMENT IMPLICATIONS
Not applicable

RISK MANAGEMENT IMPLICATIONS

Council manages risks using Policy G.11 Enterprise Risk Management and Procedure G.11-A Risk
Management Framework.

Table 3 Risk Register

SR q S Risk Assessment Risk Treatment

isk Name an . . )

D inti Controls Impacts _ De_pendmg on nsl_< rating
escription . . - Risk - implement additional

What could happen Are there current Impact if the risk Likelihood |Consequence Rating controls / mitigation
and why? controrliz IIor the eventuates strategy (to reduce risk

Risk calculator provided for measures rating)

Example: _ _ _ _ Enst_Jre funding approvals
o ) None Delays to purchasing C Possible 4 Major High | obtained at start of

Insufficient funding project.

Quilpie Shire Council
Community Grants

Financial loss to Unlikely to hold Assistance Policy —
organisations None future community / Possible Moderate High |c o1
hosting the event educational events

Other sponsorship
opportunities.

HUMAN RIGHTS CONSIDERATION
Council has considered its obligations under the Human Rights Act 2019 (QId).

In accordance with section 4(b), Council is required to act compatibly with human rights and to
properly consider relevant rights when making decisions. All 23 human rights protected under the
Act have been reviewed.

It is assessed that approval of this application does not limit or negatively impact any human rights.
The decision supports community wellbeing, access to education, health services and patrticipation
in community life and is compatible with the Act.
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16.8 SELECTIVE INSPECTION PROGRAM (AMENDMENT) - 1 MARCH 2026 TO 31 MAY

2026
IX: 271737
Author: Lisa Hamlyn, Director Community and Business Development
Authorisors: Justin Hancock, Chief Executive Officer
Lisa Hamlyn, Director Community and Business Development

Attachments: Nil
KEY OUTCOME

Key 4. Strong Governance

Outcome:

Key 4.1 Excellence in customer service

Initiative:

EXECUTIVE SUMMARY

This report seeks Council approval to amend resolution QSC259-12-25, adopted at the Ordinary
Council Meeting held on 17 December 2025, to revise the scheduled dates for the 2026 Selective
Inspection Program and to confirm the statutory basis for conducting the program.

The amended Selective Inspection Program will operate from 1 March 2026 to 31 May 2026. Public
notice of the program will be given in accordance with section 134 of the Local Government Act
20009.

RECOMMENDATION
That Council resolve:

1. Toapprove the amendment to the scheduled 2026 Selective Inspection program under section
113(1) of the Animal Management (Cats and Dogs) Act 2008, enabling authorised officers to
enter selected properties to monitor compliance with the Act and conduct a Selective
Inspection Program for dogs only.

2.  That the purpose of the program, in accordance with section 113 (5)(a) of the Animal
Management (Cats and Dogs) Act 2008 is to ensure compliance with registration obligations
for dogs and regulated animal provisions under Chapter 3 and Chapter 4 of the Act.

3.  Thatthe program commences on 1 March 2026 and concludes on 31 May 2026, as per section
113 (5)(b) of the Animal Management (Cats and Dogs) Act 2008.

4.  That inspections may occur within the townships of Quilpie, Eromanga and Adavale in
accordance with section 113 (5)(c) of the Animal Management (Cats and Dogs) Act 2008,
where authorised officers have a reasonable belief that unregistered and / or regulated dogs
may be present.

5.  That in accordance with section 114 of the Animal Management (Cats and Dogs) Act 2008,
public notice of the program be given via local media, Council’ website and social media
platforms at least 14 days and no more than 28 days before the program’s commencement.
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6. That upon identification of an unregistered dog or non-compliance with regulated animal
provisions, Authorised Officers issue advisory notices that provide 14 days for compliance and
if compliance is not achieved, infringement notices will be issued.

BACKGROUND

The Animal Management (Cats and Dogs) Act 2008 empowers local governments to conduct
Approved Inspection Programs. Programs may be:

. Selective — limited to specific areas or properties.
. Systematic — covering the entire local government area.
Approval by resolution is required before Council can conduct an inspection program under section

113 of the Animal Management (Cats and Dogs) Act 2008, ensuring the program aligns with
legislative requirements and enable authorised persons to monitor compliance effectively.

Dog registration enables Council to:

o Reunite lost animals with owners.

. Understand dog ownership demographics.

. Plan companion animal programs and infrastructure effectively.

) Monitor compliance of keeping of regulated dogs.

A previous inspection program was held in Quilpie Shire in early 2025 and involved the townships of
Quilpie and Eromanga.

REPORT

Council will conduct the 2026 Selective Inspection Program (SIP) in partnership with Balonne Shire
Council, whose staff will be appointed as Authorised Persons for the duration of the inspections.

Authorised Persons will have powers of entry under the Act. Entry will occur during normal working
hours (7:30 am-5:00 pm, Monday to Friday). Officers will:

1.  Show their Council Authorised Persons ID.

2 Explain the purpose of entry.

3. Advise that entry is permitted under the Act without the occupier’s consent.
4

Authorised Officers may issue advisory notices, remedial action requests and infringement
notices where non-compliance is identified.

A communication campaign will notify residents of dates, procedures, and inspection objectives.

OPTIONS
Option 1 — Recommended

That Council resolve:

1. To approve amendment to the scheduled 2026 Selective Inspection program under section
113(1) of the Animal Management (Cats and Dogs) Act 2008, enabling authorised officers to
enter selected properties to monitor compliance with the Act and conduct a Selective
Inspection Program for dogs only.

2. That the purpose of the program, in accordance with section 113 (5)(a) of the Animal
Management (Cats and Dogs) Act 2008 is to ensure compliance with registration obligations
for dogs and regulated animal provisions under Chapter 3 and Chapter 4 of the Act.

3.  Thatthe program commences on 1 March 2026 and concludes on 31 May 2026, as per section
113 (5)(b) of the Animal Management (Cats and Dogs) Act 2008.
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4.  That inspections may occur within the townships of Quilpie, Eromanga and Adavale in
accordance with section 113 (5)(c) of the Animal Management (Cats and Dogs) Act 2008,
where authorised officers have a reasonable belief that unregistered and / or regulated dogs
may be present.

5.  That in accordance with section 114 of the Animal Management (Cats and Dogs) Act 2008,
public notice of the program be given via local media, Council’ website and social media
platforms at least 14 days and no more than 28 days before the program’s commencement.

6. That upon identification of an unregistered dog or non-compliance with regulated animal
provisions, Authorised Officers issue advisory notices that provide 14 days for compliance and
if compliance is not achieved, infringement notices will be issued.

Option 2
That Council do not conduct a Selective Inspection Program in 2026.

CONSULTATION (Internal/External)
Records, Building and Planning Officer
Director Corporate Services

Chief Executive Officer

Balonne Shire Council

Pest and Livestock Management Coordinator

INTERESTED PARTIES
Dog owners in Quilpie, Eromanga and Adavale townships

Note: Identification of interested parties is provided on a best-endeavours basis and may not be exhaustive.

LEGISLATION / LEGAL IMPLICATIONS

Council approves the program under the Animal Management (Cats and Dogs) Act 2008. By
approving the program, Council authorises officers to enter properties to verify dog registration and
take enforcement action where necessary.

Council publishes a public notice and makes the program available to residents. Authorised Persons
follow identification and procedural requirements to protect residents’ rights while executing
inspections. The program ensures Council meets its statutory obligations, minimises legal risk, and
maintains enforceable compliance measures.

POLICY IMPLICATIONS

Council applies the Animal Management (Cats and Dogs) Act 2008 by approving a program that
defines its purpose, scope and duration. Council notifies the public and provides access to the
program, meeting the Act’s transparency and accountability requirements.

Council also applies its Policy G.11 — Enterprise Risk Management and Procedure G.11-A — Risk
Management Framework to identify, assess and manage risks related to property access, officer
safety and community engagement. The program aligns Council’s regulatory obligations with its
internal governance standards.

FINANCIAL AND RESOURCE IMPLICATIONS

This program will operate within the approved budget allocation.

ASSET MANAGEMENT IMPLICATIONS
Not applicable
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RISK MANAGEMENT IMPLICATIONS

Council manages risks under Policy G.11 — Enterprise Risk Management and Procedure G.11-A —
Risk Management Framework.

Table 1 Risk Register

i C t Risk Assessment Risk Treatment
Risk Name and et . . .
L Controls Impacts Depending on risk rating
Description Are there current Impact if the risk Likelihood [Consequence R - Implement additional
What could happen Is for th tuat Rating controls / mitigation
and why? controriz kort ® SIEIEENES strategy (to reduce risk
Risk calculator provided for measures rating)
Approved Inspection
Unregistered dog | Local Law Non-compliance Likely Moderate High | Program / Compliance
checks
Animal
Keeping Management i . . . Seizure / Destruction
prohibited breed | (Cats and Legislative Breach Unlikely Major High Order
Dogs) Act 2008

Council reviewed historical inspection data, current compliance levels and officer experience.
Council evaluated whether existing controls reduce likelihood and consequence effectively. The
assessment confirmed that current controls maintain risk within Council's accepted thresholds.
Council considers the residual risk manageable and does not require additional mitigation beyond
the approved program and established procedures.

HUMAN RIGHTS CONSIDERATION

Council has considered its obligations under the Human Rights Act 2019 (QId).

The Selective Inspection Program involves lawful entry and enforcement activities authorised under
legislation. The program is proportionate, time-limited and supported by notice requirements and
procedural safeguards. The proposed decision does not limit human rights and is compatible with
the Human Rights Act 2019 (QId).
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