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Thursday 29 January 2026 
commencing at 9:30 AM 

Quilpie Shire Council Boardroom 
50 Brolga Street, Quilpie 

 

Ordinary Meeting of Council 
22 January 2026 

The Mayor and Council Members 
Quilpie Shire Council 
QUILPIE QLD 4480 

 

Dear Members 

Notice is hereby given that a Pre Meeting Briefing will be held in the Council Boardroom, on Thursday 29 
January 2026, commencing at 8.30 am. 

Notice is also hereby given that an Ordinary Meeting of the Quilpie Shire Council will be held at the Council 
Chambers, on Thursday 29 January 2026, commencing at 9:30 AM. 

The agenda for the ordinary meeting is attached for your information 

Yours faithfully 

 

Justin Hancock 
Chief Executive Officer 
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6 RECEIVING AND CONFIRMATION OF MINUTES 

6.1 ORDINARY MEETING OF QUILPIE SHIRE COUNCIL HELD ON WEDNESDAY 17 
DECEMBER 2025 

IX: 271729 
Author: Callie Dabovich, Executive Officer 
Authorisors: Justin Hancock, Chief Executive Officer  
Attachments: 1. Minutes of the Council Meeting held on 17 December 2025   
  

RECOMMENDATION 
That the Minutes of the Council Meeting held on 17 December 2025 be received and the 
recommendations therein be adopted. 

  



 

 

 

Ordinary Meeting of Council 

MINUTES 
 
 

Wednesday 17 December 2025 
 

Quilpie Shire Council Boardroom 

50 Brolga Street, Quilpie 
 

 
 



ORDINARY COUNCIL MEETING MINUTES  17 DECEMBER 2025 
 

4 | P a g e  

 
MINUTES OF QUILPIE SHIRE COUNCIL 

ORDINARY COUNCIL MEETING 
HELD AT THE QUILPIE SHIRE COUNCIL BOARDROOM, 50 BROLGA STREET, QUILPIE 

ON WEDNESDAY, 17 DECEMBER 2025 AT 9.30AM 
 

1 OPENING OF MEETING 

The Mayor declared the meeting open at 11:06 am.  

2 ATTENDANCE 

Mayor Ben Hall, Deputy Mayor Roger Volz, Cr Lyn Barnes, Cr Tony Lander, Cr Milan Milosevic 
In Attendance: Mr Justin Hancock (Chief Executive Officer), Ms Lisa Hamlyn (Director Community 
and Business Development), Eng Lim (Director Infrastructure Services), Ms Sharon Frank (Director 
Corporate Services) and Callie Dabovich (Secretariat). 
 

3 APOLOGIES  

Nil 

4 CONDOLENCES 

On behalf of Council, formal condolences were extended to the family of the late Michael O’Brien. 
During the meeting, Council noted the passing of Heather Myles and expressed the intention to send 
formal condolences to her family. 

5 DECLARATIONS OF INTEREST 

Chapter 5B of the Local Government Act 2009 (the Act) requires Councillors to declare a Prescribed 
or Declarable Conflict of Interest. The Declaration is to be made in writing to the Chief Executive 
Officer, before the Ordinary Meeting of Council. 
 

6 RECEIVING AND CONFIRMATION OF MINUTES 

6.1 ORDINARY MEETING OF QUILPIE SHIRE COUNCIL HELD ON WEDNESDAY 19 
NOVEMBER 2025 

RESOLUTION NO: (QSC250-12-25) 
Moved: Cr Lyn Barnes 
Seconded: Cr Milan Milosevic 

That the Minutes of the Council Meeting held on 19 November 2025 be received and the 
recommendations therein be adopted. 

5/0 
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6.2 SPECIAL MEETING OF QUILPIE SHIRE COUNCIL HELD ON FRIDAY 5 DECEMBER 
2025 

RESOLUTION NO: (QSC251-12-25) 
Moved: Deputy Mayor Roger Volz 
Seconded: Cr Tony Lander 

That the Minutes of the Special Council Meeting held on 5 December 2025 be received and 
the recommendations therein be adopted. 

5/0 
 

7 ITEMS ARISING FROM PREVIOUS MEETINGS 

Nil  

8 MAYORAL REPORT 

 

9 COUNCILLOR PORTFOLIO REPORTS 

Council acknowledged the opening of Christmas in the Gallery and the incredible display designed 
by the Visitor Information staff. 

10 OPERATIONAL STATUS REPORTS 

10.1 INFRASTRUCTURE SERVICES STATUS REPORTS 

10.1.1 INFRASTRUCTURE SERVICES STATUS REPORT 

EXECUTIVE SUMMARY 
This report outlines the key activities and achievements of the Infrastructure Services Directorate 
for November 2025. It summarises the progress of major infrastructure projects, routine 
maintenance across the Shire, and the continuing delivery of flood-damage restoration works. 
Council operations have largely returned to standard levels, with additional support provided for 
emergent works on Department of Transport and Main Roads (TMR) networks. 
 

RESOLUTION NO: (QSC252-12-25) 

Details Date Location Hall Volz Barnes Lander Milosevic
Ordinary Meeting 19.11.25 Boardroom 1 1 1 1 1
Water Community Session - Eromanga 20.11.25 Eromanga 1 1 1
Christmas in the Gallery Opening- VIC 22.11.25 Quilpie 1 1
Year 10 Graduation dinner - Quilpie State College 27.11.25 Quilpie 1 1 1
Quilpie Swimming Carnival 28.11.25 Quilpie 1 1 1
Eromanga State School - awards 02.12.25 Eromanga 1 1 1
St Finbarr's School - awards 03.12.25 Quilpie 1 1 1 1
LGAQ Webinar 04.12.25 Teams 1 1
Quilpie State College - awards 04.12.25 Quilpie 1 1 1 1
Special Meeting 05.12.25 Boardroom 1 1 1 1
Councillor Briefing Session 05.12.25 Boardroom 1 1 1 1
2025 Staff Christmas Party 05.12.25 Quilpie 1 1 1 1
Seniors' Christmas Lunch 12.12.25 Quilpie 1
Telecommunication Resilience Review 12.12.25 Quilpie 1
Town Xmas Party - Local buy voucher draw 12.12.25 Quilpie 1 1
Telstra Briefing 16.12.25 Online 1
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Moved: Deputy Mayor Roger Volz 
Seconded: Cr Milan Milosevic 
5/0 
 

10.2 CORPORATE AND COMMUNITY SERVICES STATUS REPORTS 

10.2.1 PEST AND LIVESTOCK MANAGEMENT REPORT 

EXECUTIVE SUMMARY 
This report provides information and updates to Council on various activities and programs that are 
facilitated within the Pest and Livestock Management Coordinator’s portfolio. 
 

RESOLUTION NO: (QSC253-12-25) 
Moved: Cr Milan Milosevic 
Seconded: Cr Lyn Barnes 
5/0 
 

10.2.2 TOURISM STATUS REPORT 

EXECUTIVE SUMMARY 
This report provides Council with an update on Visitor Information Centre (VIC) operations and 
tourism activities in Quilpie Shire for the period October to December 2025. 
Key highlights include: 

• The Bronze Award at the 2025 Queensland Tourism Awards. 

• Significant progress in tourism product development, including new itineraries, packages, and 
reservation systems. 

• Positive engagement and visitation outcomes across VIC, social media, and local exhibitions 
despite early-year flooding impacts. 

 

RESOLUTION NO: (QSC254-12-25) 
Moved: Cr Lyn Barnes 
Seconded: Cr Tony Lander 
5/0 
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10.2.3 CORPORATE AND COMMUNITY SERVICES STATUS REPORT 

EXECUTIVE SUMMARY 

November saw strong community engagement across health and wellbeing initiatives, with popular 
programs such as After School Craft, Youth Group, and Aqua Exercise attracting solid participation. 
Planning progressed for the Quilpie Health Expo 2026 and the launch of Cook + Connect, while 
TRACC’s Christmas Wreath Workshops drew high interest region-wide. Key NDIS updates 
included the upcoming rollout of computer-generated plans and continued uncertainty around 
Thriving Kids funding. The Community Health Survey highlighted the need for medical transport 
services, prompting discussions with Goondiwindi Regional Council on their successful Meditrans 
model. Cultural and library programs were well attended, including the Cinderella Spinderella 
performance and First 5 Forever Christmas Party, alongside digital literacy workshops and school 
holiday preparations.  
 

RESOLUTION NO: (QSC255-12-25) 
Moved: Cr Milan Milosevic 
Seconded: Cr Tony Lander 
5/0 
 

10.3 FINANCE SERVICES STATUS REPORTS 

10.3.1 CORPORATE SERVICES STATUS REPORT 

EXECUTIVE SUMMARY 
This report is to provide Council with an update on Corporate Services for the month of November 
2025. 

RESOLUTION NO: (QSC256-12-25) 
Moved: Cr Lyn Barnes 
Seconded: Deputy Mayor Roger Volz 
5/0 
 

10.4 GOVERNANCE SERVICES STATUS REPORTS 

10.4.1 CHIEF EXECUTIVE OFFICER - MONTHLY STATUS REPORT 

EXECUTIVE SUMMARY 
This report updates Council on key activities within the Chief Executive Officer’s portfolio, including 
the approved Ministerial Exemption for a staff housing sale, community distribution of the Adavale 
Options Discussion Paper, and the submission of a variation request for the Growing Regions 
Program. 

RESOLUTION NO: (QSC257-12-25) 
Moved: Deputy Mayor Roger Volz 
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Seconded: Cr Lyn Barnes 
5/0 
 
Council observed a minute of silence for the victims of the Bondi Beach tragedy. 
 
Following a lunch adjournment from 12:31 PM to 1:17 PM, the meeting resumed. 
 

11 INFRASTRUCTURE SERVICES 

Nil  

12 CORPORATE AND COMMUNITY SERVICES 

12.1 COMMUNITY ASSISTANCE GRANT APPLICATION - QUILPIE COMMUNITY CHURCH 

EXECUTIVE SUMMARY 
Quilpie Community Church holds non-denominational services at the Quilpie Shire Hall Supper 
Room. Council previously approved an in-kind community assistance grant for the first Sunday of 
each month until 21 December 2025. 
The Church, represented by Sandra Mocke, submitted a new application requesting in-kind use of 
the Supper Room and kitchen on the 1st and 3rd Sunday of each month from 4 January to 20 
December 2026. Approving this request allows the Church to continue holding services while 
maintaining Council oversight. 
 

RESOLUTION NO: (QSC258-12-25) 
Moved: Cr Lyn Barnes 
Seconded: Cr Tony Lander 
That Council 
1. Acknowledges receipt of the Community Assistance Grant application submitted by Quilpie 

Community Church; and 
2. Approves the Church’s request for in-kind use of the Quilpie Shire Hall Supper Room and 

kitchen on the 1st and 3rd Sunday of each month from 4 January to 20 December 2026, on 
the condition that the Supper Room and kitchen remain clean and tidy after each service. 

5/0 
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12.2 ANIMAL REGISTRATION INSPECTION PROGRAM 

EXECUTIVE SUMMARY 
The Animal Management (Cats and Dogs) Act 2008 requires all dogs in Queensland to be 
registered once they are over 12 weeks old. Exceptions include dogs kept by a pound or shelter, 
government entity dogs, working dogs (as defined in the Act), or other classes of dogs prescribed 
under regulation. 
This report seeks Council approval for a systematic Approved Inspection Program in the Quilpie 
and Eromanga townships to ensure compliance with dog registration requirements. Approval 
authorises Council officers and appointed staff from Balonne Shire Council to conduct inspections. 
The program is scheduled to commence 1 March 2026 and will run for up to six months, consistent 
with the Act. A communications campaign will inform residents of the program. 
 

RESOLUTION NO: (QSC259-12-25) 
Moved: Cr Lyn Barnes 
Seconded: Deputy Mayor Roger Volz 
That Council 
1. Approves a systematic Approved Inspection Program in the Quilpie and Eromanga 

townships, commencing 1 March 2026, for up to six months, to ensure compliance with dog 
registration requirements under the Animal Management (Cats and Dogs) Act 2008. 

5/0 
 
Deputy Director Corporate Services, Mwewa Chisenga, entered the meeting at 1:20pm 

13 FINANCE 

13.1 FINANCIAL SERVICES REPORT MONTH ENDED 30 NOVEMBER 2025 

EXECUTIVE SUMMARY 
The purpose of this report is to present the monthly financial report to Council in accordance with 
section 204 of the Local Government Regulation 2012 (Qld) for the period ended 30 November 
2025. 
 

RESOLUTION NO: (QSC260-12-25) 
Moved: Cr Milan Milosevic 
Seconded: Cr Lyn Barnes 
That Council receive and note the Monthly Finance Report for the period ending 30 November 
2025. 
5/0 
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14 GOVERNANCE 

14.1 QUEENSLAND AUDIT OFFICE - FINAL MANAGEMENT REPORT 2024/25 

EXECUTIVE SUMMARY 
This report presents the Queensland Audit Office (QAO) Final Management Report for the financial 
year 2024/25. The report confirms the audit outcome for the year. The Mayor will present the Final 
Management Report to Council in compliance with legislative requirements. 
 

RESOLUTION NO: (QSC261-12-25) 
Moved: Deputy Mayor Roger Volz 
Seconded: Cr Tony Lander 
That Council receive and note the Queensland Audit Office Final Management Report for 2024/25, 
as presented by the Mayor, in accordance with Section 213(3) of the Local Government Regulation 
2012. 
5/0 
 

15 CONFIDENTIAL ITEMS  

RECOMMENDATION 

In accordance with the provisions of section 254J(3) of the Local Government Regulation 2012, 
that Council resolve to close the meeting to the public to discuss a confidential item that its 
Councillors consider is necessary to close the meeting. 

In accordance with Section 254J(3) of the Local Government Regulation 2012, the following table 
provides: 

(a) the matter that is to be discussed; and 

(b) an overview of what is to be discussed while the meeting is closed. 
  

Agenda Item 
 
 
 

Reasons Matters to be 
discussed (to close the 
meeting under the Local 
Government Regulation 
2012) 

Overview 

15.1 Request for Sealing - 
Keeroongooloo Road 
(Update) 

(g) negotiations relating to a 
commercial matter involving 
the local government for which 
a public discussion would be 
likely to prejudice the interests 
of the local government 

This report provides an update 
on the progress of discussions 
and cost estimates and seeks 
Council endorsement to 
execute a Roadwork 
Agreement with GPC. The 
agreement formalises the 
sealing of 18.7 km of 
Keeroongooloo Road, 
enabling coordination with 
QRA-funded flood 
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reinstatement works to 
minimise mobilisation costs, 
ensure timely delivery, and 
achieve cost efficiencies. 
 

15.2 RFQL 02 25-26 Flood 
Damage Sealed Road 
Reconstruction Kyabra Rd 
Pkg and  RFQL20 25-26 
Reconstruction of Sealed 
Roads Pkg - Update 

(g) negotiations relating to a 
commercial matter involving 
the local government for which 
a public discussion would be 
likely to prejudice the interests 
of the local government 

The report outlines the 
recommended contractual 
variations, associated costs, 
and delivery options for both 
projects, and now seeks 
Council’s approval to progress 
the works in accordance with 
the options presented. 

15.3 Recovery of Rate 
Arrears - Advanced Debt 
Recovery Action 

(f.) starting or defending legal 
proceedings involving the local 
government 
(h.) other business for which a 
public discussion would be 
likely to prejudice the interests 
of the local government or 
someone else, or enable a 
person to gain a financial 
advantage 

Debt recovery activity was 
temporarily paused due to the 
flood event. With recovery 
operations now stabilised, 
Council is resuming advanced 
debt recovery actions in 
accordance with the Local 
Government Regulation 2012 
and Council’s Recovery of 
Overdue Rates and Charges 
Policy (F.10). 
The report outlines: 

• properties where Council 
has completed the debt 
recovery process and 
acquired land for unpaid 
rates and charges 

• assessments with 
signification arrears being 
progressed or where debt 
recovery was on hold due 
to flood event 

• new assessments now 
three years or more 
overdue  

• petroleum leases with 
overdue rates 

• recommended next steps, 
including issuing letters of 
demand and progressing 
legal recovery where 
appropriate. 

 

 

MOVE INTO CLOSED SESSION 

RESOLUTION NO: (QSC262-12-25) 



ORDINARY COUNCIL MEETING MINUTES  17 DECEMBER 2025 
 

12 | P a g e  

Moved: Deputy Mayor Roger Volz 
Seconded: Cr Lyn Barnes 
That Council moves into closed session at 1:30 PM 
5/0 
 
1:53 PM: Rates Officer Alisha Moody entered the meeting. 
2:16 PM: Rates Officer Alisha Moody exited the meeting. 
 

MOVE OUT OF CLOSED SESSION 

RESOLUTION NO: (QSC263-12-25) 
Moved: Deputy Mayor Roger Volz 
Seconded: Cr Milan Milosevic 
That Council moves out of closed session and resumes the Ordinary Meeting at 2:16 PM. 
5/0 
 

15.1 REQUEST FOR SEALING - KEEROONGOOLOO ROAD (UPDATE) 

EXECUTIVE SUMMARY 
In 2022, Georgina Pastoral Company Pty Ltd (Keeroongooloo Station) requested that Council 
consider sealing Keeroongooloo Road at their cost. At the Ordinary Council Meeting on 21 March 
2023, Council resolved (QSC048-03-23) to support the sealing of the road with all maintenance, 
preparation, sealing, and bitumen costs incurred by Georgina Pastoral Company Pty Ltd on a cost-
recovery basis. 
This report provides an update on the progress of discussions and cost estimates and seeks 
Council endorsement to execute a Roadwork Agreement with Georgina Pastoral Company Pty Ltd. 
The agreement formalises the sealing of 18.7 km of Keeroongooloo Road, enabling coordination 
with QRA-funded flood reinstatement works to minimise mobilisation costs, ensure timely delivery, 
and achieve cost efficiencies. 
 

RESOLUTION NO: (QSC264-12-25) 
Moved: Cr Tony Lander 
Seconded: Deputy Mayor Roger Volz 
That Council: 
1. Endorse execution of the Roadwork Agreement (Reinstatement and Upgrade) with Georgina 

Pastoral Company Pty Ltd for sealing 18.7 km of Keeroongooloo Road, as detailed in 
Attachment 1. 

2. Authorise the Chief Executive Officer to finalise and execute the agreement as a deed under 
delegated authority in accordance with section 236 of the Local Government Act 2009 (Qld). 

3. Acknowledge that Georgina Pastoral Company Pty Ltd will fully fund the upgrade (two-coat 
bitumen seal, 4 metres wide), including an initial advance payment of $295,500 and the 
remaining balance via equal half-yearly instalments aligned with Council rate notices over the 
next three financial years. 
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4. Note that the agreement enables the upgrade works to be coordinated efficiently with QRA-
funded flood reinstatement works, minimising mobilisation costs and improving project 
delivery outcomes. 

5. Approve the use of a special charge mechanism to secure payment of the remaining balance 
in accordance with section 94 of the Local Government Act 2009 (Qld) and Chapter 4 Part 6 
of the Local Government Regulation 2012 (Qld). 

5/0 
 

15.2 RFQL 02 25-26 FLOOD DAMAGE SEALED ROAD RECONSTRUCTION KYABRA RD 
PKG AND  RFQL20 25-26 RECONSTRUCTION OF SEALED ROADS PKG - UPDATE 

EXECUTIVE SUMMARY 
The purpose of this report is to provide Council with an update on the progress of negotiations 
undertaken by Council officers in relation to RFQL 02 25–26 – Flood Damage Sealed Road 
Reconstruction: Kyabra Road Package, as well as proposed variations associated with the already 
awarded RFQL 20 25–26 – Flood Damage Sealed Road Reconstruction: Package 1. 
The report outlines the recommended contractual variations, associated costs, and delivery options 
for both projects, and now seeks Council’s approval to progress the works in accordance with the 
options presented. 
 

RESOLUTION NO: (QSC265-12-25) 
Moved: Cr Milan Milosevic 
Seconded: Deputy Mayor Roger Volz 
That Council: 
1. Accept Variation 01, valued at $230,855.14 including GST ($209,868.31 excluding GST), under 

the current RFQL20 25–26 contract with Stabilcorp Pty Ltd; 
2. Approve Variation 02, valued at $330,633.59 including GST ($300,575.99 excluding GST), for 

the stabilisation and bitumen sealing components of the Kyabra Road works (RFQL02 25–26) 
to be delivered by Stabilcorp Pty Ltd under the existing contract rates; 

3. Engage contractors through Council’s Register of Pre-Qualified Suppliers of Road and Civil 
Construction to undertake the remaining Kyabra Road works listed under NPV 01 (RFQL02 25–
26), provided the total cost is within budget; and 

4. Delegate power to the Chief Executive Officer, pursuant to section 257 of the Local Government 
Act 2009 to negotiate, finalise and execute any and all matters associated with or in relation to 
this project and contract, including without limitation, any options and/or variations as per 
Council’s procurement policy.  

5/0 
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15.3 RECOVERY OF RATE ARREARS - ADVANCED DEBT RECOVERY ACTION 

EXECUTIVE SUMMARY 
This report provides Councillors with an update on the status of rate arrears subject to advanced 
debt recovery action, including properties already acquired by Council for overdue rates and 
charges, and assessments where further recovery action is proposed. 
Debt recovery activity was temporarily paused due to the flood event. With recovery operations now 
stabilised, Council is resuming advanced debt recovery actions in accordance with the Local 
Government Regulation 2012 and Council’s Recovery of Overdue Rates and Charges Policy (F.10). 
The report outlines: 

• properties where Council has completed the debt recovery process and acquired land for 
unpaid rates and charges 

• assessments with signification arrears being progressed or where debt recovery was on hold 
due to flood event 

• new assessments now three years or more overdue  

• petroleum leases with overdue rates 

• recommended next steps, including issuing letters of demand and progressing legal recovery 
where appropriate. 

 

RESOLUTION NO: (QSC266-12-25) 
Moved: Deputy Mayor Roger Volz 
Seconded: Cr Lyn Barnes 
That Council: 
1. Notes the status of rate arrears subject to advanced debt recovery action as outlined in this 

report; and 
2. Endorses the continuation of advanced debt recovery actions, including the issue of letters of 

demand and progression to legal recovery where required, in accordance with the Local 
Government Regulation 2012 and Council’s Recovery of Overdue Rates and Charges Policy. 

5/0 
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16 LATE ITEMS  

16.1 AGISTMENT EXTENSION FOR DILLON'S WELL - SCOTT EDWARDS 

EXECUTIVE SUMMARY 
At the June 2025 Ordinary Meeting, Council approved an application from Scott and Mel Edwards 
to agist 40–50 heifers on Dillon’s Well Reserve for a three-month period. This approval expired on 
5 December 2025. 
Scott and Mel Edwards have since requested an extension of the agistment agreement until 31 
March 2026. They have advised they have secured alternative agistment from that date. 
The Pest and Livestock Management Coordinator has confirmed that Dillon’s Well Reserve remains 
in suitable condition to support the stock for the proposed extension period. 
 

RESOLUTION NO: (QSC267-12-25) 
Moved: Cr Tony Lander 
Seconded: Cr Milan Milosevic 
That Council: 
1. Acknowledges receipt of the request from Scott and Mel Edwards to extend the agistment of 

40–50 heifers on Dillon’s Well Reserve until 31 March 2026; and 

2. Approves the extension in accordance with Council’s Schedule of Fees and Charges. 
5/0 
 

16.2 RFQL06 25-26 FLOOD DAMAGE TOBERMORY AREA SCREENING 

EXECUTIVE SUMMARY 
This report recommends awarding RFQL 06 25-26 – Flood Damage Tobermory Area Screening. 
The screening package involves material preparation at multiple pit locations across the Quilpie 
Shire to support the reconstruction of flood-damaged road networks.  
Two conforming submissions were received from prequalified suppliers. Following evaluation, APV 
Contracting Pty Ltd achieved the highest weighted score and submitted the most advantageous 
offer to Council, demonstrating value for money and proven capability. 
 

RESOLUTION NO: (QSC268-12-25) 
Moved: Deputy Mayor Roger Volz 
Seconded: Cr Tony Lander 
That Council: 
1. Award RFQL 06 25-26 Flood Damage Tobermory Area Screening to APV Contracting Pty Ltd 

for an amount of $1,666,108.62 including GST ($1,514,644.20 excluding GST); and 
2. Delegate authority to the Chief Executive Officer, pursuant to s. 257 of the Local Government 

Act 2009 (Qld), to negotiate, finalise, and execute all matters related to this contract, including 
any options or variations, in accordance with Council’s procurement policy. 

5/0 
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16.3 PURCHASE OF PEDESTRIAN BRIDGES FOR BALDY TOP WALKWAY PROJECT 

EXECUTIVE SUMMARY 
This report seeks Council’s approval to purchase three composite fibre pedestrian bridges from 
Wagners CFT Manufacturing Pty Ltd for the Baldy Top Walkway Project. 
Following route changes required after the March 2025 flood event, Council must construct three 
pedestrian bridges to comply with legislative and regulatory requirements.  
The bridges are time-critical to meet funding conditions under the Local Roads and Community 
Infrastructure Program Phase 4. Officers investigated available suppliers and concluded that 
Wagners CFT Manufacturing Pty Ltd is the only supplier reasonably able to deliver the bridges 
within the required timeframe. 
The procurement is recommended under the sole-supplier exemption in section 235(a) of the Local 
Government Regulation 2012 (Qld). 
 

RESOLUTION NO: (QSC269-12-25) 
Moved: Cr Milan Milosevic 
Seconded: Deputy Mayor Roger Volz 

That Council: 
1. Resolve, pursuant to section 235(a) of the Local Government Regulation 2012 (Qld), that 

there is only one (1) supplier reasonably available to provide the composite fibre pedestrian 
bridges by the required date and: 
(a) Award the purchase of three composite fibre pedestrian bridges to Wagners CFT 

Manufacturing Pty Ltd for $243,721.50 including GST ($221,565.00 Ex GST); and  
(b) Delegate authority to the Chief Executive Officer, pursuant to section 257 of the Local 

Government Act 2009 (Qld) to negotiate, finalise and execute all matters relating to this 
project and contract, including options and variations in accordance with Council’s 
procurement policy. 

5/0 
 

16.4 RFQL 25 25-26 FLOOD DAMAGE CANAWAY DOWNS RD PKG 

EXECUTIVE SUMMARY 
This report recommends awarding RFQL 25/25–26 – Flood Damage Canaway Downs Road 
Package to APV Contracting Pty Ltd. 
The project involves reconstruction works to sections of Canaway Downs Road damaged during 
the West Queensland Surface Trough event and associated rainfall and flooding between 21 March 
and 19 May 2025. 
Two conforming submissions were received from prequalified suppliers. Following evaluation, APV 
Contracting Pty Ltd achieved the highest weighted score and submitted the most advantageous 
offer to Council, demonstrating value for money and proven capability. 
 

RESOLUTION NO: (QSC270-12-25) 
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Moved: Cr Lyn Barnes 
Seconded: Deputy Mayor Roger Volz 
That Council: 
1. Award RFQL 25 25-26 Flood Damage Canaway Downs Pkg to APV Contracting Pty Ltd for 

an amount of $930,316.20 including GST ($845,742.00 excluding GST); and  
2. Delegate authority to the Chief Executive Officer, pursuant to s. 257 of the Local Government 

Act 2009 (Qld), to negotiate, finalise, and execute all matters related to this contract, including 
any options or variations, in accordance with Council’s procurement policy. 

5/0 
 

16.5 AMENDMENT TO COUNCILS PURCHASING CARD LIMITS 

EXECUTIVE SUMMARY 
This report seeks Council’s authorisation to increase the total purchasing card threshold from 
$85,000 to $120,000 and to update individual card limits. The changes align with a shift to a new 
corporate purchasing card system and reflect a review of actual spending patterns. 
 

RESOLUTION NO: (QSC271-12-25) 
Moved: Cr Lyn Barnes 
Seconded: Cr Milan Milosevic 
That Council: 
1. Amend Council’s purchasing card threshold to $120,000.00; 
2. Approve the changes to the individual purchasing card limits; and 
3. Authorise the Chief Executive Officer to update the Register of Delegations and Sub-

Delegations with the following purchasing cards (position titles and purchasing limits). 
5/0 
   

17 GENERAL BUSINESS  

Councillors were invited to raise any matters they wished to discuss. Matters raised included: 
Councillor Lyn Barnes inquired about the completion and installation plans for the street arbours. 
The Director of Infrastructure Services will recirculate the arbour designs and the layout plan for the 
first median strip. 
Councillor Lyn Barnes queried the progress on a Bureau of Meteorology (BOM) weather radar. 
Mayor Ben Hall advised that mayors from the South West Queensland Regional Organisation of 
Councils (SWQROC) met with BOM last month. Planning for a new radar will commence in 2026, 
with an estimated delivery timeframe of at least 3 years. 
Councillor Lyn Barnes asked about releasing additional industrial land following recent enquiries. 
Chief Executive Officer Justin Hancock advised that planning is underway to develop more land for 
industrial purposes, likely for release in mid-2026. 
Councillor Lyn Barnes inquired about the development and release of rural residential land. The 
Chief Executive Officer advised that a project manager has been engaged and has commenced final 
plans for the estate. The subdivision is currently forecast for completion and sale in 2027. 
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Councillor Lyn Barnes queried the expected timeframe for upgrades to the Bulloo Park entrance. 
The Director of Infrastructure Services, Eng Lim, advised the project is budgeted for, but due to staff 
constraints, completion is unlikely before June 2026. Director of Community and Business 
Development, Lisa Hamlyn, noted that the masterplan for the complex was adopted in 2015. While 
reviews and strategies have been discussed, it may be beneficial to plan for a full masterplan review 
in the 2026–27 period. 
Councillor Lyn Barnes asked if anyone attended a recent community meeting at The Lake. Mayor 
Ben Hall advised he attended in a private capacity and provided a summary of the discussion. 

18 MEETING DATES 

The next Ordinary Meeting of Quilpie Shire Council will take place on Thursday 29 January 2026 in 
the Quilpie Shire Council Boardroom, 50 Brolga Street, Quilpie commencing at 9:30 AM. 

There being no further business the Mayor declared the meeting closed at 3:10 PM. 

These Minutes are to be confirmed at the next Ordinary Meeting. In Accordance with the public 
notice of meetings published by Council, the next Ordinary Meeting will be held on Thursday 29 
January 2026 in the Quilpie Shire Council Boardroom, 50 Brolga Street, Quilpie commencing at 9:30 
AM. 
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7 ITEMS ARISING FROM PREVIOUS MEETINGS 

Nil  

8 MAYORAL REPORT 

Nil  

9 COUNCILLOR PORTFOLIO REPORTS 

Nil  



OPERATIONAL STATUS REPORTS 
INFRASTRUCTURE SERVICES STATUS REPORT 

ORDINARY COUNCIL MEETING AGENDA 29 JANUARY 2026 
 

Item 10.1.1 20 | P a g e  

10 OPERATIONAL STATUS REPORTS 

10.1 INFRASTRUCTURE SERVICES STATUS REPORTS 

10.1.1 INFRASTRUCTURE SERVICES STATUS REPORT 
IX: 271597 
Author: Eng Lim, Director Infrastructure Services 
Authorisors: Justin Hancock, Chief Executive Officer  
Attachments: 1. Proterra Group Monthly Project Report - December 2025   
  
KEY OUTCOME 
Nil 

EXECUTIVE SUMMARY 
This report outlines the key activities and achievements of the Infrastructure Services Directorate for 
December 2025. It summarises the progress of major infrastructure projects, routine maintenance 
across the Shire, and the continuing delivery of flood-damage restoration works. Council operations 
have largely returned to business-as-usual.  

ACTION ITEMS 
Nil 

OPERATIONAL UPDATE 

General 
Council crews have resumed standard operations. Road crews continue to assist with works on TMR 
networks as required. 

Roads 
• Sealing works: The appointed contractor completed sealing works on Adavale Black Road in 

early December and sections on Kyabra Road as part of the variation approved by Council at 
the 19 November Council Meeting. 

• New Lockabie Road: A local contractor has completed the formation of this road alignment 
under budget. Concrete floodway works have been completed by council staff at two locations 
to improve flood resilience, with a third one planned in later months.  

• Community updates: Council issued Facebook notification on the tender release for the Bob 
Young Memorial Park upgrade and Administration Building Landscaping projects in mid- 
December and another post regarding the arrival of two new articulated graders, one steel 
drum and a mini excavator to the depot in early January. These updates were well received 
and widely shared within the community, improving local awareness. 

RMPC and TIDS works 
• Road crews continued the maintenance works of State controlled roads under RMPC. 

• The first 3 km of TIDS-related works on Adavale–Blackall Road has been sealed in mid-
December 2025. One road crew is working on the remaining 3.5 km for sealing works 
scheduled in early March 2026. 
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Flood Damage Works  
• Council roads: A detailed progress report for December 2025 is attached. 

• TMR roads: Council has submitted a quotation to TMR on 8 December to undertake REPA 
works on Adavale–Blackall Road. Decision to award is expected soon. 
 

Concrete and Structures 
• New Lockabie Road floodways: Two concrete floodways have been completed, and the 

concrete crew is looking at the construction of a 3rd concrete floodway in later months of 2026. 

• Concrete footpaths in Quilpie: A request for quote is being prepared to outsource the 
construction of several new footpaths along Buln Buln Street, Quarrion Street and Chulungra 
Street. 

• Opalopolis and Knot-a-Saurus footpaths in Eromanga: Works commenced and will 
continue through January and February 2026. 

• Eromanga pool:  Shed is being installed by local contractor and is expected to be completed 
in early February. 

Council Buildings and Facilities 
• 3 Boobook Street and 61 Dukamurra Street (3BR): Landscaping and installation of the 

garage roller doors have been completed. Parts for the front fencing works are on the way to 
Quilpie and upon arrival, it is anticipated that these works will be completed in early February.  

• 66 Galah Street, 11 and 20 Boobook Street (3BR Oly Homes): The appointed contractor 
from Longreach is gearing up to commence landscaping works in early February and it is 
expected to complete by March 2026. 

Water and Sewerage 
The team continues to implement a preventative maintenance program to repair or replace assets 
before failure. This proactive approach is delivering positive results. 

• Sommerfield Road water main upgrade in Quilpie 
- Approximately 300 metres of 150 mm ductile iron water main has been installed along the 

western side of Sommerfield Road between Brolga Street and Quarrion Street. 
- A further 100 metres of 100 mm ductile iron water main has been installed along the 

eastern side of Sommerfield Road from Brolga Street, connecting into the existing water 
network. 

- Works have commenced on the installation of a new water main along Winchu Street 
between Chipu Street and Sommerfield Road. 

- Practical completion of the project is anticipated in March 2026. 

• Sewer Pumping Station 2 (Quarrion Street) in Quilpie 
- Works commenced in December 2025, with rerouted plumbing, pump installation, 

associated pipework, and the installation of new manhole covers now completed. 
- Remaining works include installation of the electrical switchboard, construction of new 

Colourbond security fencing and commissioning.  
- Completion is anticipated in early February 2026. 

• Drinking Water Quality Management Plan (DWQMP)  
- Further to the DWQMP Review submission to the regulator via email on 1 December 2025, 

the draft version of the full DWQMP was submitted to the regulator on 15 January 2026 for 
their review. 
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- The regulator is expected to review and provide feedback by late February, where they 
may request a few additional changes to be. This process could take another few months 
before the new DWQMP can be formally approved. 

Town Services 
In addition to routine activities such as mowing, watering, whipper-snipping, waste management, 
and cleaning of public amenities, the crew were heavily engaged during the Christmas period 
supporting a high volume of community events and functions.  
Activities included venue setup and pack-down, cleaning, delivery of tables, chairs, bins, stages and 
BBQs, as well as facilitating one road closure. Supported several events and operations: 

• Community Events (Christmas Period) 
- CWAATISICH Community Christmas Party 
- Library Christmas Party 
- Community Christmas Party 
- Quilpie Shire Christmas Party 

• St Finbarr 
- End-of-year speech and associated event support 

• Quilpie State School / Town Hall 
- End-of-year school event 

• Christmas Workshops 
- Quilpie 
- Eromanga 
- Adavale 

• Funeral Services 
- Support activities as required 

• Supper Room / Church Facilities 
- Church event support 

Aerodromes 
• Quilpie 

- The Department of Transport and Main Roads (TMR) provided a 2022 Accessibility Audit 
Report to the Director on 17 December 2025, identifying several non-compliances within 
the terminal building constructed in 2018. TMR noted the availability of 50% funding 
through the Disability Standards Upgrade Program due on 31 March 2026. 

- A site inspection was undertaken on 13 January 2026 by the Director and the 
Concrete/Structures Supervisor to undertake a preliminary assessment of potential retrofit 
works. 

- Further discussions were held with Regional Express (REX) staff on 16 January 2026 to 
better understand current airline operational procedures for passengers with accessibility 
requirements. 

• Toompine 
- A local contractor has been appointed to undertake the fencing works in accordance with 

the Remote Airports Upgrade Program (RAUP) Round 11 funding requirements. 
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- Materials for the works have been ordered, and construction will commence upon delivery. 
The works are anticipated to be completed by early March 2026. 

 

CONSULTATION (Internal/External) 
Not applicable. 

LEGAL IMPLICATIONS 
Nil. 

FINANCIAL AND REVENUE IMPLICATIONS 
All activities are being delivered within Council’s approved budget. 

RISK MANAGEMENT IMPLICATIONS 
Risks are being managed in accordance with Council’s Risk Management Policy and Framework. 
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10.2 CORPORATE AND BUSINESS DEVELOPMENT STATUS REPORTS 
Nil  
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10.3 CORPORATE SERVICES STATUS REPORTS 

10.3.1 CORPORATE SERVICE STATUS REPORT - DECEMBER 2025 
IX: 271661 
Author: Mwewa Chisenga, Deputy Director of Corporate Services 
Authorisors: Justin Hancock, Chief Executive Officer 

Sharon Frank, Director Corporate Services  
Attachments: Nil 
  
KEY OUTCOME 
 

Key 
Outcome: 

4. Strong Governance 

Key 
Initiative: 

4.3 Maintain good corporate governance 
 

 
EXECUTIVE SUMMARY 
This report is to provide Council with an update on Corporate Services for the month of December 
2025. 
 

ACTION ITEMS 
For information only. 

OPERATIONAL UPDATE 

Procurement of Goods and Services 
• Expenditure by Area Reporting and Quilpie Area Spend Analysis prepared – monthly and year 

to date reporting 

• Prepared the Notice of Contractual Arrangements over $200,000 excluding GST (for the 
2025/26 financial year i.e. 1 July 2025 to 6 January 2026). 

• Prepared the Notice of Contracts Awarded over $200,000 excluding GST (for the 2024/25 
financial year i.e. 1 July 2025 to 31 December 2025). 

• Credit Card reconciliation  

Table 1 Tenders and Requests for Large Quotes 

Tenders and Requests  Status 

RFQL06 25-26 Flood Damage Tobermory Area Screening Awarded 

T03.1 25-26 Register of Pre-Qualified Supplier of Trades & 
Professional Services (Refresh) 

Closed and evaluating 

RFQL26 25-26 Supply & Delivery of one 2025 AWD Large 
Wheeled Backhoe with/without trade. 

Evaluated 
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Tenders and Requests  Status 

T07 25-26 Bob Young Memorial Park Upgrade & Administration 
Building Landscaping 

Public tender Open 

RFQL 19 25-26 Blackall Adavale Seal Awarded 

RFQL 27 25-26 Flood Damage Trinidad Road Pkg Report submitted 

RFQM08 25-26 Asset Valuation Service – Water and Sewerage  RFQ Open 
 
Number of purchase orders – 90 
Estimated Value - $5,363,432 

Expenditure by Area Reporting 

The table and graphs below provide an overview of Council’s expenditure on goods and services, 
categorised by the locations where the businesses operate. Expenditure within the Quilpie Shire 
encompasses all businesses within the region, highlighting the importance of every business to our 
community and local economy. 

Graph 1 Expenditure by Area – December 2025 
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Graph 2 Expenditure by Area – Year to Date 2025/26 

 
 

Table 2 Procurement of Goods and Services 2025/26 

 

 

Table 3 Expenditure by Area - Definitions 

Quilpie Shire
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South-West Queensland
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South-West 
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Queensland
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Expenditure by Area - YTD 2025/26

Procurement of Goods and Services 2025-26

Expenditure By Area

Area  July  %  August  %  September  %  October % November % December % YTD Total
YTD 

%
Quilpie Shire 1,051,032    39.7% 3,647,247   65% 2,787,026                   77% 4,017,548                65% 1,557,104         56% 4,336,306         53% 17,396,264   60.0%
South-West Queensland 159,136       6.0% 321,670       6% 27,513                         1% 107,723                    2% 173,960             6% 99,522               1% 889,523         3.1%
South-West Surrounds 8,217            0.3% 156,616       3% 5,270-                           0% 2,401                         0% 20,864               1% 21,335               0% 204,162         0.7%
Queensland 1,272,849    48.1% 1,284,506   23% 608,133                       17% 1,721,552                28% 793,969             29% 1,329,954         16% 7,010,964     24.2%
Australia 156,361       5.9% 185,007       3% 198,508                       5% 296,925                    5% 214,784             8% 2,423,226         29% 3,474,811     12.0%
International -                0.0% 12,128         0% -                                0% -                             0% -                      0% 5,775                 0% 17,903           0.06%

TOTAL PAYMENTS FOR GOODS 
AND SERVICES BY AREA 2,647,595$ 100% 5,607,172   100% 3,615,910                   100% 6,146,148                100% 2,760,682         100% 8,216,118         100% 28,993,626$ 100%

July August September October November December YTD
TOTAL PAYMENTS 13,875,418 9,891,882   12,552,693                 16,443,889              5,052,200         8,456,698         66,272,781   
Less:
Government Agency 20,671          17,600         118,482                       168,470                    90,017               29,871               445,110         
Tax Payments 113,254       804,321       461,413                       125,920                    95,981               100,347             1,701,238     
Internal Adjustments - 
Quilpie Shire Council -                -                -                                -                             -                      -                          -                  
Investment Movements 10,930,000 2,875,000   8,224,000                   9,900,000                2,000,000         -                          33,929,000   
NAB Purchase Card 32,168          55,331         26,898                         29,794                      34,235               29,694               208,121         
Superannuation 69,853          73,217         105,990                       73,556                      71,285               74,458               468,359         
Local Government 
Arrangement 61,878          459,240       -                                -                             -                      6,210                 527,328         

11,227,823 4,284,710   8,936,783                   10,297,741              2,291,518         240,580             37,279,155   

NET CREDITOR PAYMENTS 2,647,595$ 5,607,172$ 3,615,910                   6,146,148                2,760,682         8,216,118         28,993,626$ 



ORDINARY COUNCIL MEETING AGENDA 29 JANUARY 2026 
 

Item 10.3.1 41 | P a g e  

 

Quilpie Shire Spend Analysis Reporting 

The tables below provide a general spend analysis of the purchase of goods and services from within 
the shire (e.g. civil construction, trade services, retail, professional services, community groups, 
wages and salaries, residents). 

Graph 3 Quilpie Shire Spend Analysis – December 2025 

 
 
 
 

Area Area Definition
Quilpie Shire Procurement of good and/services from suppliers operating within the Quilpie Shire.                                                                                                             

South-West Queensland Procurement of good and/services from suppliers operating within the other five South 
West Queensland Council areas which include Balonne, Bulloo, Maranoa, Paroo and 
Murweh. 

South-West Surrounds Procurement of good and/services from suppliers operating in local government areas that 
surround South West Queensland council areas - Banana, Barcoo, Blackall-Tambo, Central 
Highlands, Goondiwindi, Longreach and Western Downs.

Queensland Procurement of good and/services from suppliers operating within the rest of Queensland 
(excluding suppliers operating from Quilpie Shire, South-West Quueensland and South-
West Surrounds areas).

Australia Procurement of good and/services from suppliers in NSW, Victoria, ACT, SA, WA, NT and 
Tasmania.                                                                                  

International Procurement of good and/services from international suppliers i.e. from outside Australia.

Government Agency Includes the Queensland Government, a government entity, a corporatised business entity 
or another local government; or another Australian government or an entity of another 
Australian government; or a local government of another State.

Australian Taxation Office Taxation Obligations - PAYG, GST, FBT
Internal Adjustments - Quilpie Shire Council Example between QSC General and Trust Accounts
Investment Movements Queensland Treasury Corporation and Term Deposits 
National Australia Bank Purchase Card Payment NAB is not the supplier of the goods or service.  Council uses NAB to transact the purchase.
Superannuation Includes Council and individual contributions
Local Government Arrangement LGAQ, Local Government Mutual Insurance Scheme, Local Government Workcare

Exclusions:

Expenditure by Area - Definitions
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Graph 4 Quilpie Shire Spend Analysis – Year to Date 2025/26 

 
 

Rates and Charges 

• All Change of ownership and property data updated as per DDX files from Department of 
Resources have been updated.  Supplementary notices issued as required.   

• Processing of new or changed service charges as required. 

• Rates searches completed and issued.  

• Preparing to issue letters of demand for Rates and charges overdue for more than 3 years. 

Information Technology 

• Roll out of replacement laptops continuing. 

• Continuing with onboarding of outdoor staff to the network and training in Outlook and 
Phriendly Phishing. 

• Review of PCS access completed. 

• NBN now connected to VIC, Library, Office and Hall. ADSL to be terminated. 

• Public access network to be set up at the hall to ensure it is only accessed by authorised 
people. 

• NBN for MPHC is underway, working through issues with location. 
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Store 

•   Maintaining store stock levels and issuing store items ongoing 

Compliance Administration 

• Liaison with Town Planner on planning matters and enquiries 

• Building application advice and assisted with application paperwork 

• Correspondence issued on non - compliance issues (building and planning) 

• Issue of food recalls – Local Businesses 

• Working with Council’s Project Manager sourcing information and planning application status 
(Council projects) 

Grant funding Progress Reports and Acquittals 

• Road to Recovery Program - The Department of Infrastructure, Transport, Regional 
Development, Communications, Sport and the Arts new grant portal went live in December 
2025 and we have reviewed our current projects to ensure they are compliant in the system. 

• LRCI Program 4 – a variation was submitted to utilise the remaining funds under this program 
and to request an extension of time to 28 February 2026.  

• LRCI Program 3 – a variation was submitted to utilise the remaining funds under this program. 
The final project was approved and delivered by 31 December 2025.  

Applications for Grants and Subsidies 

Table 4 Competitive Grant Funding Application Submissions 2025/26 

Funding 
Program Funded By Project Subsidy Request Status 

Local 
Government 
Battery 
Collection 

Queensland 
Government: 
Department of 
the 
Environment, 
Tourism, 
Science and 
Innovation 

The project will install 
permanent fireproof 
battery collection 
boxes at four waste 
facilities to safety 
manage problem 
batteries and includes 
community awareness 
activities about the 
new collection points. 

Funding request: 
$80,000 
Total project cost: 
$100,000  
Council in-kind support 
valued at $20,000 

Application 
Successful 

Resource 
Recovery Boost 
Fund (Stream 1 
– Small) 

Queensland 
Government: 
Department of 
the 
Environment, 
Tourism, 
Science and 
Innovation 

The project will 
procure a mobile 
horizontal grinder and 
material handling 
attachment (rotating 
grab / grapple bucket) 
for existing council 
loader or excavator 
and the construction of 
a concrete waste 
processing bay. 

Funding request: 
$654,000 
Total project cost: 
$730,000 
Council in-kind support 
valued at $20,000 

Application 
submitted on 
8 December 
2025 

Regional Tech 
Hub 

Regional Tech 
Hub Grant 

Quilpie Connectivity 
Catch-ups – Quilpie, 
Eromanga 

Funding Requested: 
$1,000 

Application 
Successful 
Planning in 
progress 



ORDINARY COUNCIL MEETING AGENDA 29 JANUARY 2026 
 

Item 10.3.1 44 | P a g e  

Funding 
Program Funded By Project Subsidy Request Status 

Lit Up Australia Reads 

Literacy Program 
being delivered in 
collaboration with 
schools 

Funding Requested 
  

Application 
Successful 
Costing in 
progress 

2026 Australia 
Day Community 
Events Grants 
Program 

National 
Australia Day 
Council 

Australia Day Awards 
& Community Connect 
Events being held 
Friday 23 January 
2026 & Monday 26 
January 2026 

Funding Request: 
$10,000.00 
Total Project cost: 
$17,740.00 
Council contribution: 
$7,740.00 

Application 
Successful 

Cat C - 
Community 
Health & 
Wellbeing 
Package 
(CRO) 
(CRRSO) 

Department of 
Families, 
Seniors, 
Disability 
Services & Child 
Safety 

Employment of 
Community Recovery 
& Resilience Officer 
Employment of 
Community Recovery 
Rebuild Support 
Officer 
Associated activities 

Funding Request: 
$927,000.00 
CRRO - $669,000 
CRRSO -$258,000 

Application 
Successful 

Early 
Intervention 
Aged Care 
(EIAC) Program 
  

WQPHN 
Western Qld 
Primary Health 
Network 

Employment and 
activities relating to 
Health & Wellbeing for 
Seniors 

Funding Request: 
$150,000.00 
  

Application 
Successful 

Arts Queensland 
Regional Arts 
Development 
Fund (RADF) 

Funding to boost local 
arts and cultural 
activities 

Funding Request: 
$26,250.00 (25-26) 
*muti-year funded 
Council in kind 
contribution: $5,000.00 

Application 
Successful 

Care Collective 
South-West 
Primary Care 
Pilot Program 

Queensland 
Health 

Employment of 
Community Services 
Coordinator (PT) 

Funding Request: 
$95,040.00 

Application 
Successful 

Table 5 Competitive Grant Funding Applications made in 2024/25 

Funding 
Program Funded By Project Subsidy Request Status 

Remote Airstrip 
Upgrade 
Program – 
Round 11 

Australian 
Government 

Toompine Airstrip – 
Secure and Safer 
Runway with 
Perimeter Fencing 

Funding request: 
$102,250 
Total project cost: 
$204,500  
Council contribution - 
$82,250 
Council in-kind support 
valued at $20,000 

Application 
Successful 

Scheme Supply 
Fund 2024-2026 
– Pathway 1 - 
Allocation 

Queensland 
Government 

Quilpie Shire Council 
Planning Scheme 
Update 

Funding request: 
$100,000 
Total project cost: 
$100,000 

Application 
Successful  
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Funding 
Program Funded By Project Subsidy Request Status 

Country Roads 
Connect (CRC) 
Program 

Queensland 
Government 

Sealing of Old 
Charleville Road and 
Napoleon Road 

Funding Request: 
$14,500,000 
Total project cost: 
$15,000,000 
Council contribution - 
$500,000 

Application 
Unsuccessful 

Disaster Ready 
Fund 

Queensland 
Government 

Napoleon Road and 
Old Charleville Road – 
Sealing of low-lying 
sections 

Funding request: 
$900,000 
Total project cost: 
$1,000,000 
Council contribution - 
$100,000 

Application 
Unsuccessful 
 

Residential 
Activation Fund 

Queensland 
Government 

Quilpie Town Rural 
Residential Estate 
Infrastructure 

Funding Request: 
$2,576,250 
Total project cost: 
$4,400,000 
Council contribution - 
$1,720,000 

Application 
Successful 

Community 
Energy 
Upgrades Fund 
Round 2 

Australian 
Government 

Quilpie Community 
Energy Upgrade 
Project (Solar panel 
power generation 
systems – 3 x Council 
Buildings) 

Total project cost: 
$154,163 
Funding request - 
$77,082 
Council contribution - 
$77,083 

Application 
Successful 

Finance 

• Prepared the monthly Finance Report – for the prior month. 

• Undertook the grant and contract assessment – monthly review with revenue recognition and 
adjustments for contract assets and contract liabilities as required. Some new grants that have 
been approved and received are still being assessed for the correct accounting treatment 
under the accounting standards. 

• Reconciled the work in progress and capital expenditure.  

• Processed monthly journals. 

• Final stages of implementation of the NAB FlexiPurchase (expense management software) to 
manage and report on Purchasing / Corporate Cards. 

• Manage investments as required. 
 
Preparations for Financial Statements 2025/26 

• Project Plan in draft. 

• Tentative dates have been made for the interim and final onsite audit work. 

• Request for quote documents for the Comprehensive Valuation of Water and Sewerage Assets 
was issued in December 2025 and closed 16 January 2026. 
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Governance 

• Procurement policy currently under review 

• Next Audit Committee meeting is planned for 2 February 2026. 

Administration 

• Assisting other departments with administration support 

• Facebook updates 
 

Meetings 

Table 6 Meetings 

Date Meeting 

5 December  Special Council Meeting 

17 December   Council Meeting 

 

CONSULTATION (Internal/External) 
• Chief Executive Officer  

• Corporate Services Team 

• Directors 

LEGAL IMPLICATIONS 
None noted. 

FINANCIAL AND REVENUE IMPLICATIONS 
In accordance with Council’s adopted Budget 2025/26. 

RISK MANAGEMENT IMPLICATIONS 
Low, in accordance with Council’s Risk Management Policy. 
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10.4 OFFICE OF THE CEO STATUS REPORTS 

10.4.1 CHIEF EXECUTIVE OFFICER - MONTHLY STATUS REPORT 
IX: 271714 
Author: Justin Hancock, Chief Executive Officer 
Authorisors: Justin Hancock, Chief Executive Officer  
Attachments: Nil 
  
KEY OUTCOME 
Nil 

EXECUTIVE SUMMARY 
This report updates Council on key activities within the Chief Executive Officer’s portfolio for the 
month of December 2025. 

ACTION ITEMS 
• Ministerial Exemption: The request for a Ministerial Exemption to sell a house to a staff 

member, resolved in the November Council Meeting, has been issued to the department. 
Council was notified on 19 January 2026, that due to changes to the Local Government 
Regulation 2012 coming into effect on 12 December 2025, the new arrangements must be 
used. A report will be tabled to Council on 20 January 2026 to utilise the new arrangements. 

• Adavale Options Discussion Paper: Council are working with residents to complete the 
community survey. Some residents have been unable to complete the survey prior to 28 
November, therefore the survey has been extended 4 weeks to capture those that have made 
contact and wish to participate. The collation of responses will be undertaken in January and 
presented to Council once completed. The results of this survey will be tabled to Council on 
29 January 2026. 

• Growing Regions Program: All documentation has been forwarded to the Federal 
Government and sits with the program delegate for a decision. In late December 2025, Council 
was notified verbally that this request was denied, a report will be tabled to Council in January 
2026 on options to proceed. 

OPERATIONAL UPDATE 

Monthly Meetings 
Table 1 Monthly Meetings 

Date Event Location 

1 December SWQROC Meeting Online 

3 December QSC & QRA Monthly Meeting Online 

5 December Councillor Briefing Session Quilpie 

8 December LGAQ Webinar | Local Government (Empowering Councils) and Other 
Legislation Amendment Bill 2025 Online 

8 December TMR Meeting Quilpie 
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Date Event Location 

9 December Eromanga Water Supply Meeting | Department of Local Government, 
Water and Volunteers (DLGWV) and Quilpie Shire Council (QSC) Online 

10 December SWQROC CRO Project Update Online 

10 December  Department of Families, Seniors, Disability Services and Child Safety – 
CRRO & CRSO Meeting Online 

17 December Ordinary Council Meeting Quilpie 

18 December Quilpie Transition Roadmap Online 

 

• Mulga Mates Closure – With the announcement of the service provider ceasing operations 
on 31 December 2025, Council have been working with the Department of Education and 
alternative providers in regards to establishing a new service in 2026. This includes weekly, 
sometimes multiple, meeting with the Department and daily conversations with providers. 
National media resulted in a large response  

Upcoming Meetings 

Table 2 Upcoming Meetings 

Date Event Location 

9 January Quilpie Access to Early Childhood Education Online 

9 January DPI Exclusion Fencing Taskforce Online 

12 January 
Eromanga Water Supply Meeting | Department of Local 
Government, Water and Volunteers (DLGWV) and Quilpie Shire 
Council (QSC) 

Eromanga 

22 January QRA/Quilpie Monthly Meeting Online 

29 January Ordinary Council Meeting Quilpie 

3 February Councillor Briefing Session/ Budget Workshop/ Audit Committee 
Meeting 

Quilpie 

5 February CEO Insights on the Power of Purpose (Presenter) Online 

5/6 February Darling Downs and South West Queensland Council of Mayors Toowoomba 

5/6 February DDSW EDO F2F Forum Toowoomba 

6 February LGMA Business Planning Meeting Brisbane 

9/13 February Staff Wellbeing Week Quilpie 

11 February Pre AFMG meeting Quilpie 

17 February Ordinary Council Meeting Quilpie 

24 February Councillor Briefing Session/ Budget Workshop Quilpie 

2/6 March Quilpie Shire State Deputation Brisbane 

10 March Community Budget Meeting Toompine/  
Adavale 

11 March Community Budget Meeting Eromanga/ 
Quilpie 
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Date Event Location 

18 March Ordinary Council Meeting Quilpie 

25/26 March Civic Leaders Summit Brisbane 

3 April Good Friday  

6 April Easter Monday  

7 April Councillor Briefing Session Quilpie 

14 April Budget Workshop Quilpie 

16 April LDMG Meeting Quilpie 

21 April Ordinary Council Meeting Quilpie 

23 April LGMA Board Meeting Quilpie 

25 April Anzac Day (Saturday)  

29/30 April Insurance in Rural and Regional Queensland Roundtable St George 

4 May Labour Day  

5 May Councillor Briefing Session Quilpie 

12 May Budget Workshop Quilpie 

19 May Ordinary Council Meeting Quilpie 

26/28 May Bush Councils Convention Longreach 

2 June Councillor Briefing Session Quilpie 

9 June Budget Workshop Quilpie 

10/11 June LGMA Inspire Conference Brisbane 

16 June Special Council Meeting – 2025/26 Budget Quilpie 

16 June Ordinary Council Meeting Quilpie 

16 June LGAQ Workplace Health and Safety Conference Brisbane 

19 June LGMA Budget Meeting Online 

22/25 June ALGA National General Assembly Canberra 

7 July Councillor Briefing Session Quilpie 

21 July Ordinary Council Meeting Quilpie 

30/31 July Darling Downs and South West Queensland Council of Mayors ?? 

4 August Councillor Briefing Session Quilpie 

14 August LGMA Board Meeting Brisbane 

18 August Ordinary Council Meeting Quilpie 

1 September Councillor Briefing Session Quilpie 

8 September Audit Committee TBC Quilpie 

8/10 September LGMA Annual Conference Gold Coast 

11 September Quilpie Show – Public Holiday  
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Date Event Location 

15 September Ordinary Council Meeting Quilpie 

5 October King’s Birthday  

6 October Councillor Briefing Session Quilpie 

19/21 October LGAQ Annual Conference Cairns 

27 October Ordinary Council Meeting Quilpie 

3 November Councillor Briefing Session Quilpie 

17 November Ordinary Council Meeting Quilpie 

26 November LGMA Board Meeting Brisbane 

1 December Councillor Briefing Session Quilpie 

15 December Ordinary Council Meeting Quilpie 

 
10 and 11 March – Are Council available to move community session back to these dates? 
16 April – Are Councillors available for LDMG Meeting? 

CONSULTATION (Internal/External) 
Councillors 

LEGAL IMPLICATIONS 
N/A 

FINANCIAL AND REVENUE IMPLICATIONS 
N/A 

RISK MANAGEMENT IMPLICATIONS 
N/A 
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11 INFRASTRUCTURE SERVICES 

11.1 RFQL 26 25-25 SUPPLY AND DELIVERY OF ONE 2025 AWD LARGE WHEELS 
BACKHOE 

IX: 271219 
Author: Brian Weeks, Deputy Director Infrastructure Services 
Authorisors: Eng Lim, Director Infrastructure Services 

Justin Hancock, Chief Executive Officer  
Attachments: 1. Construction Equipment Aust. JCB (under separate cover)   

2. Hastings Deering Cat (under separate cover)   
3. Komatsu (under separate cover)   

  
KEY OUTCOME 
 

Key 
Outcome: 

4. Strong Governance 

Key 
Initiative: 

4.5 Optimal asset management practices 
 

 
EXECUTIVE SUMMARY 
This report recommends awarding a contract for the supply and delivery of one 2025 AWD, Large 
Wheeled Backhoe under Council’s 2025/26 Fleet Replacement Program. The procurement was 
conducted through the Local Buy prequalified supplier panel. From three conforming submissions, 
Construction Equipment Australia submitted the most advantageous offer, achieving the highest 
overall score and presenting the best value for money. 

RECOMMENDATION 
That Council: 
1. Award tender RFQL 26 25-26 – Supply and Delivery of one 2025 AWD Large Wheeled 

Backhoe including Auto Grease System to Construction Equipment Australia for a total 
of $343,800.00 including GST ($312,545.45 excluding GST); 

2. Delegate authority to the Chief Executive Officer, under section 257 of the Local Government 
Act 2009 (Qld), to negotiate, finalise and execute all matters associated with the project and 
contract, including any approved options or variations in accordance with Council’s 
procurement requirements. 

3. Dispose of unit 116 via auction. 

BACKGROUND 
Council adopted the 2025–26 budget on 6 July 2025, allocating $3.676 million for plant replacement. 
This allocation included funding for the replacement of unit 116 (Komatsu backhoe) with a new AWD 
backhoe. 
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REPORT 

Procurement Process 

Council conducted this procurement in compliance with its Procurement Policy and Part 3 of 
the Local Government Regulation 2012 (Qld). Three suppliers from the Local Buy prequalified 
arrangement (NPN 2.15-2: Heavy Plant & Machinery Equipment) were invited to submit quotes. 
Table 1 Procurement Timeline 

Description Details 

Advertising Vendor Panel Portal 

RFQ Open Wednesday 12 November 2025 

RFQ Close 2:00PM Thursday 27 November 2025  
 
All three invited suppliers submitted conforming responses by the closing date. 
Table 2 Suppliers Invited and Responses 

Suppliers Invited Response Status 

Construction Equipment Australia Conforming response received 

Hastings Deering (Australia) Limited Conforming response received 

Komatsu Australia Pty Ltd Conforming response received 
 

Submissions were evaluated by a panel of three officers using Vendor Panel Multiparty, against the 
following criteria: 
Table 3 Evaluation Criteria 

Criteria Weighting 

Price 30% 

Compliance with specification 25% 

Warranty, service and spare parts 20% 

Delivery time 25% 

Evaluation Process 

The evaluation panel assessed the three conforming submissions. The final scores are summarised 
below. 
Table 4 Final Evaluation Scores 

Suppliers 
Construction 
Equipment 
Australia 

Hastings 
Deering 

Komatsu 
Australia 

Price including GST $329,500.00 $326,700.00 $329,175.00 

Price excluding GST $299,545.45 $297,000.00 $299,250.00 

Auto Grease System $14,300.00 $13,739.00 $20,570.00 

Total Price including Options  $343,800.00 $340,439.00 $349,745.00 

Overall Score 100 (Max) 90.7 76.0 83.9 
 

Pricing submitted was very close, demonstrating a competitive market. 
Construction Equipment Australia achieved the highest overall score. The evaluation panel 
determined its submission to be the most advantageous to Council. 
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In accordance with s. 104(3) of the Local Government Act 2009 (Qld), the panel confirms that this 
recommendation aligns with sound contracting principles, including value for money, open 
competition, and ethical behaviour. 

OPTIONS 
Option 1 (Recommended) 
That Council: 
1. Award tender RFQL 26 25-26 – Supply and Delivery of one 2025 AWD Large Wheeled 

Backhoe including Auto Grease System to Construction Equipment Australia for a total of 
$343,800.00 including GST ($312,545.45 excluding GST); 

2. Delegate authority to the Chief Executive Officer, under section 257 of the Local Government 
Act 2009 (Qld), to negotiate, finalise and execute all matters associated with the project and 
contract, including any approved options or variations in accordance with Council’s 
procurement requirements. 

3. Dispose of unit 116 via auction. 
Option 2  
That Council: 
1. Award tender RFQL 26 25-26 – Supply and Delivery of one 2025 AWD Large Wheeled 

Backhoe to Hastings Deering (Australia) Ltd  for a total of $326,700.00 (including GST) 
($297,000.00 excluding GST); and 

2. Delegate authority to the Chief Executive Officer, under section 257 of the Local Government 
Act 2009 (Qld), to negotiate, finalise and execute all matters associated with the project and 
contract, including any approved options or variations in accordance with Council’s 
procurement requirements. 

3. Dispose of unit 116 via auction 
 
Option 3 
That Council: 
1. Award tender RFQL 26 25-26 – Supply and Delivery of one 2025 AWD Large Wheeled 

Backhoe to Komatsu Australia for a total of $329,175.00 (including GST) ($299,250.00 
excluding GST); and 

2. Delegate authority to the Chief Executive Officer, under section 257 of the Local Government 
Act 2009 (Qld), to negotiate, finalise and execute all matters associated with the project and 
contract, including any approved options or variations in accordance with Council’s 
procurement requirements. 

3. Dispose of unit 116 via auction 
 
Option 4 
That Council 
1. That Council, pursuant to section 225(3) of the Local Government Regulation 2012 (Qld), 

exercises its discretion to decline the acceptance of any tender submitted for RFQL 26 25-26 
– Supply and Delivery of one 2025 AWD Large Wheeled Backhoe 

CONSULTATION (Internal/External) 
Acting Workshop Supervisor 
Road Construction and Maintenance Supervisor 
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Concrete and Structures Supervisor 
Acting Water and Sewage Supervisor 
Plant Operators 

INTERESTED PARTIES 
NA 

LEGISLATION / LEGAL IMPLICATIONS 
This procurement process was conducted in full compliance with the Local Government Regulation 
2012. The request for quote was executed under a lawful exception to the standard tender process, 
utilising a prequalified supplier panel known as an LGA arrangement. 

Relevant Legislation: 
Local Government Regulation 2012, Section 234 – Exception for LGA arrangement. 

Application to this Procurement: 
Section 234 permits a local government to enter into a contract without publicly inviting tenders if it 
uses a prequalified panel established by LGAQ Ltd. (or its associated entities). This report concerns 
the supply and delivery of a 1.8T mini excavator, which was procured through the Local Buy panel 
(NPN 2.15-2), a recognised LGA arrangement. 
By using this compliant procurement pathway, Council has ensured: 

• adherence to statutory requirements for medium-sized contractual arrangements. 

• access to a competitive field of pre-qualified suppliers. 

• an efficient and legally sound procurement process. 

POLICY IMPLICATIONS 
This procurement action is consistent with and fulfils the requirements of Council’s strategic and 
operational policies. 

• Procurement Policy: The process adhered to Council’s Procurement Policy by utilising a 
prequalified supplier panel (Local Buy) to ensure open and effective competition, achieving 
value for money. 

• Financial Sustainability Policy: The purchase aligns with the policy’s objective of 
maintaining essential infrastructure and assets by replacing a written-off item with a modern, 
reliable unit, thereby reducing future repair costs and downtime. 

• Fleet Management Plan: This acquisition is a scheduled action under Council’s Fleet 
Replacement Program, ensuring the continued efficiency and reliability of Council’s plant 
equipment. 

• The decision is authorised by the Local Government Act 2009 and was conducted in 
accordance with the procurement procedures stipulated in the Local Government Regulation 
2012 (Qld). 

FINANCIAL AND RESOURCE IMPLICATIONS 
The financial implications for this procurement are contained within the approved 2025/26 
operational budget. 

• Funding Source: The total cost of $329,500.00 (including GST) is funded from the 2025/26 
Plant Replacement budget, which has a total allocation of $3.676 million. 

• Budget Impact: This expenditure is a planned allocation within this budget. The following table 
indicates plant expenditure to date 
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• Resource Implications: No additional staff resources are required for this purchase. The 
integration of the new asset into Council’s fleet will be managed within existing operational 
resources. 

ASSET MANAGEMENT IMPLICATIONS 
The acquisition of this excavator is a direct investment in the operational capacity and long-term 
sustainability of Council’s asset portfolio. 

• Replacement of Failed Asset: This purchase directly replaces Unit 5012, which was written 
off after the March 2025 flood event, restoring a critical operational capability. 

• Reduced Lifecycle Costs: Introducing a new, reliable asset into the fleet will lower 
maintenance and repair expenditures compared to the aging unit it replaces, while also 
improving fuel efficiency and operational availability. 

• Enhanced Service Delivery: A modern and reliable mini excavator ensures that Council’s 
works teams can perform essential tasks efficiently and without unexpected downtime, directly 
supporting consistent service delivery to the community. 

• Fleet Optimisation: The purchase is a strategic action under Council’s Fleet Management 
Plan, ensuring the fleet remains modern, fit-for-purpose, and reduces the risk of major 
operational failures. 

RISK MANAGEMENT IMPLICATIONS 
This procurement has been assessed in accordance with Council’s G.11 Enterprise Risk 
Management Policy and the G.11-A Risk Management Framework. The process was designed to 
mitigate key procurement risks, resulting in a low-risk outcome for Council.  
The primary risks identified and managed during this tender are summarised in Table 5. 

 Plant Description Resolution # Supplier
 Actual Dollars 

GST Ex 

 Actual 
Dollars Inc.  

GST  
9 Seater Bus with 
W/Chair access QSC067-03-25

Black Toyota  $    111,739.52  $ 122,913.47 

6 T Tipper QSC063-03-25 Central Isuzu  $      72,966.70  $   80,263.37 
Hook Truck QSC220-10-25 AllQuip 331,850.00$          $ 365,035.00 
Grader QSC213-10-25 Hastings Deering 499,300.00$          $ 549,230.00 
Grader QSC214-10-25 Hastings Deering 499,300.00$          $ 549,230.00 
Roller QSC217-10-25 Hastings Deering 258,450.00$          $ 284,295.00 
Loader 4.5m3 QSC215-10-25 Komatsu 553,800.00$          $ 609,180.00 
Mini Excavator QSC216-10-25 Hastings Deering 41,000.00$             $   45,100.00 
Pressure Washer Tas Mini 7240 7964

Total 2,375,646.22$      2,613,210.84$  
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Table 5 Risk Register 

Risk Name & 
Description 

What could happen 
and why? 

Current 
Controls 

Are there current 
controls for the 

risk 

Impacts 
Impact if the risk 

eventuates 

Risk Assessment Risk Treatment 
Depending on risk rating 
- implement additional 

controls / mitigation 
strategy (to reduce risk 

rating) 

Likelihood Consequence Risk 
Rating 

Risk calculator provided for measures 

  Review plan, 
amend, repost 

Delay in contract 
completion. Unlikely Minor Medium 

Ensuring planning of the 
request is adequate to 
promote attractiveness of 
the tender 

Lack of 
availability of 
suppliers  

Evaluation 
Criteria set to 
determine the 
ability of 
suppliers 

Delays in meeting 
Delivery deadlines Unlikely Minor Medium 

Conduct evaluation and  
market research ensuring 
suppliers availability.  

Conflict of 
interest  

Conflict of 
interest 
checks/declaratio
n in place 
requesting officer 
and evaluation 
team 

Reputational risk, 
failure to act in the 
best interest of the 
entity and public 
sector, poor 
governance. 

Possible Moderate High 

Conduct all possible 
conflict of interest 
processes and 
procedures with 
documentation and 
sufficient records kept 

Contractor delays 
(machinery break 
downs/ injury) 

Possibility for 
deadline 
variation, 
contract allows 
appointment of 
additional 
contractors  

Delays in meeting 
project deadlines Possible Minor Medium 

Ensuring there is the 
documentation to allow  
variation in project 
timeline . assigning 
additional contractors 

Response Non-
conformance  

Competitive 
process allowing 
multiple suppliers 
from Local Buy 
list to respond. 
Clear response 
criteria 

No suitable 
supplier, different 
procurement 
approach, 
additional 
administrative cost 

Possible Minor Medium 

Ensuring the 
documentation is clear 
and the response 
schedule meets the 
request criteria  

Risk Evaluation and Conclusion 
The evaluation process itself served as the primary risk treatment. By using a prequalified panel and 
clear criteria, the likelihood and consequence of the main procurement risks—including conflict of 
interest, response non-conformance, and lack of supplier availability—were successfully minimised. 
As demonstrated in the risk matrix and register, the residual risks for this procurement are rated Low. 
The recommended award to Construction Equipment Australia represents a low-risk outcome that 
provides value for money and aligns with Council’s risk appetite. 

HUMAN RIGHTS CONSIDERATION 
Section 4(b) of the Human Rights Act 2019 requires public entities to act and make decisions in a 
way compatible with human rights. The Human Rights Act 2019 requires public entities to only limit 
human rights in certain circumstances. The human rights protected under the Human Rights Act 
2019 are not absolute. This means that the rights must be balanced against the rights of others and 
public policy issues of significance.  
In the decision-making process, Council is to consider the 23 human rights:  
Table 6 Human Rights 

Human Rights protected under the Human Rights Act 2019 (Qld) 

1.
 Recognition and equality before the law 2.

 Right to life 

3.
 
Protection from torture and cruel, inhuman or 
degrading treatment 

4.
 Freedom from forced work 
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Human Rights protected under the Human Rights Act 2019 (Qld) 

5.
 Freedom of movement 6.

 Freedom of thought, conscience, religion and belief 

7.
 Freedom of expression 8.

 Peaceful assembly and freedom of association 

9.
 Taking part in public life; 10.

 Property rights  

11.
 Privacy and reputation;  12.

 Protection of families and children 

13.
 Cultural rights - generally 14.

 
Cultural rights - Aboriginal peoples and Torres 
Strait Islander Peoples 

15.
 Right to liberty and security of person 16.

 Humane treatment when deprived of liberty 

17.
 Fair hearing 18.

 Rights in criminal proceedings 

19.
 Children in the criminal process 20.

 Right not to be tried or punished more than once 

21.
 Retrospective criminal laws 22.

 Right to education 

23.
 Right to health services  

 
Consideration of the 23 human rights protected under the Human Rights Act 2019 has been 
undertaken as part of this decision. It has been determined that this decision does not limit human 
rights. 
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11.2 COLLABORATION BETWEEN RMIT UNIVERSITY AND QUILPIE SHIRE COUNCIL - 
UPDATE 

IX: 271602 
Author: Eng Lim, Director Infrastructure Services 
Attachments: Nil 
  
KEY OUTCOME 
 

Key 
Outcome: 

3. Environmental Sustainability 

Key 
Initiative: 

3.4 Reduce the impact of waste on the environment 
 

Key 
Outcome: 

4. Strong Governance 

Key 
Initiative: 

4.5 Optimal asset management practices 
 

 
EXECUTIVE SUMMARY 
The purpose of this report is to seek Quilpie Shire Council’s (“Council”) consideration to become a 
joint collaborator with Royal Melbourne Institute of Technology (RMIT) University in their grant 
resubmission under the Australian Research Council (ARC) Linkage Project. 

RECOMMENDATION 
That Council: 
1. Agrees to act as a joint collaborator with RMIT University in their grant application under the 

Australian Research Council (ARC) Linkage Project by providing a letter of support for RMIT 
University's resubmission of the ARC Linkage Project grant application in March 2026 and that 
Council allocates $10,000 per year in the upcoming financial year (FY26/27) and the following 
two financial years, should the application be successful. 

BACKGROUND 
The RMIT University’s engineering research team research team brings a proven track record in 
sustainable materials research, with expertise in transforming diverse waste streams such as 
medical organic waste, tyres, glass, construction and demolition waste, PPE waste, and plastics into 
high-value by-products.  
The team developed a groundbreaking, low-energy thermochemical process that converts spent 
coffee grounds into coffee biochar. This biochar is then used as an additive to increase the strength 
of concrete by 30%, offering a sustainable alternative to traditional materials. The Director of 
Infrastructure Services, during his previous role as Manager of Engineering and Resource Recovery 
at Macedon Ranges Shire Council (MRSC) in Victoria, partnered with RMIT to facilitate the world’s 
first field trial of coffee biochar. Together, they successfully integrated the biochar into a concrete 
footpath, marking a significant milestone in sustainable infrastructure  
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The project has gained international recognition for its innovation and environmental benefits, 
showcasing how cutting-edge laboratory research can be translated into real-world applications 
through effective collaboration between universities and local governments. It serves as a powerful 
example of how partnerships can drive sustainable solutions that benefit both communities and the 
environment. 
In early 2025, RMIT Council contacted the Director of Infrastructure Services to explore opportunities 
for establishing a long-term, impactful partnership centred on sustainability, waste recycling, and the 
circular economy. This collaboration sought to develop innovative solutions that deliver both 
environmental and community benefits, fostering a more sustainable future. 
To further advance this pioneering research, the RMIT team applied for an Australian Research 
Council (ARC) Linkage Project grant. This project will integrate cutting-edge technologies, including 
biochar production, per- and polyfluoroalkyl substance (PFAS) immobilisation, and waterproofing, to 
develop high-durability, low-carbon concrete applications. A key element of the study will involve a 
field trial, demonstrating the real-world potential and scalability of this innovative approach. 
The proposed project focuses on converting all forms of biodegradable organic waste into high-value 
by-products, such as biochar, for use in construction. This approach delivers multiple strategic 
benefits: carbon sequestration through biochar production, reduction in landfill-generated 
greenhouse gases, and the creation of sustainable construction materials that address the global 
sand shortage crisis.  
RMIT will provide a Research Stipend Scholarship of $35,886 per year for three and a half years 
plus a tuition fee scholarship of $40,320 per year for the same duration for a PhD and in-kind support 
of around $100,000 per year. The two industry partners have agreed to make a cash contribution. 
The ARC funding will provide 60%-70% cash for the project if the grant application is successful. 
While the research is initially focused on these areas, RMIT is open to tailoring its efforts to address 
Quilpie Shire Council’s specific priorities and challenges, particularly those related to concrete 
applications. This flexibility ensures the partnership is both collaborative and responsive to local 
needs. 
When the ARC funding is secured, RMIT will share the outcomes of this project with Quilpie Shire 
Council and implement some of the research findings in one of the Council’s projects as part of the 
field trial. This initiative is not only transformative in terms of environmental, economic, and social 
impact but also places a strong emphasis on Indigenous engagement, making it a truly inclusive and 
forward-thinking endeavour. Building on the widespread success and media attention of RMIT’s 
previous research, this project was poised to achieve even greater recognition and impact. 
To support this collaboration, RMIT sought a modest cash contribution of $10,000 per year over 
three years from Council (a total of $30,000) last year. 
At the 12 February 2025 Council Meeting, a report recommending the collaboration between RMIT 
and Council was presented. It was resolved (QSC031-02-25): 
That Council: 

Agrees to act as a joint collaborator with RMIT University in their grant application under the 
ARC Linkage Project, on the condition that Council allocates $10,000 per year in the upcoming 
financial year (FY25/26) and the following two financial years, should the application be 
successful 

REPORT 
Update on ARC Linkage Grant Application 
On 13 January 2026, an email was received from RMIT providing an update on the ARC Linkage 
Grant application submitted in 2025. The application was unfortunately unsuccessful. However, it 
ranked among the top 10–25% of submissions, indicating strong merit and potential.  
The RMIT team is actively refining the proposal to address feedback and strengthen key elements, 
with plans to resubmit in March 2026. They expressed confidence that the revised application will 
be even more competitive and reiterated RMIT's enthusiasm for continuing the collaboration with 
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Quilpie Shire Council on this project. This update will reiterate the project's viability and the value of 
ongoing partnership, aligning with the Council's commitment to sustainability and innovation. 
From Council’s perspective, partnering with RMIT presents a valuable opportunity to drive progress 
toward our community’s environmental, economic, and social objectives. This collaboration enables 
us to leverage cutting-edge research and innovation to achieve sustainable outcomes, benefiting 
Quilpie and its residents while positioning our region as a leader in forward-thinking initiatives. The 
key benefits of this partnership include: 
Demonstrating Environmental Leadership 

By supporting this initiative, Council has the opportunity to demonstrate its leadership and 
commitment to sustainability and recycling, positioning Quilpie as a pioneer in innovative 
environmental practices. This partnership aligns seamlessly with the Council’s broader goals of 
waste reduction and the promotion of circular economy principles, further solidifying our dedication 
to building a sustainable and greener future. 
The research outcomes hold significant potential to convert diverse waste streams into high-value 
by-products for a wide range of industrial applications. This innovative approach not only minimises 
waste disposal costs but also unlocks new revenue streams through the commercialisation of 
processed materials, creating both economic and environmental benefits. 
National and Global Recognition 

As part of supporting this ARC application, RMIT is also partnering with two construction industry 
partners and one Indigenous partner. Notably, their team includes Dr. Shannon Kilmartin-Lynch, the 
first Indigenous PhD graduate from RMIT’s School of Engineering, who has been recognised among 
the top 41 Aboriginal and Torres Strait Islander Science, Technology, Engineering and Mathematics 
(STEM) leaders in Australia and awarded the 2025 Aboriginal and Torres Strait Islander Scientist 
Award by the Australian Academy of Science. His strong connections with the Indigenous community 
in Queensland will ensure meaningful engagement and inclusivity through this project. 
Partnering with RMIT will elevate Quilpie’s reputation as a forward-thinking council at the forefront 
of sustainability, innovation, research translation, and Indigenous engagement. This collaboration 
has the potential to generate substantial media attention through government announcements and 
secure recognition at both national and international levels, positioning Quilpie as a leader in 
pioneering environmental solutions. 
Additionally, it will reinforce Quilpie’s status as an early adopter of innovative waste management 
practices in South West Queensland, establishing a benchmark for other regional councils to follow. 
This proactive approach will also enable the community to stay ahead of upcoming waste reduction 
targets and evolving environmental regulations, ensuring long-term resilience and sustainability. 
Cost-Effective Investment with Long-Term Benefits and Funding Opportunities 
The $10,000 annual contribution over three years represents a modest yet strategic investment with 
the potential for significant long-term benefits. By gaining access to cutting-edge research, advanced 
technologies, and expertise in waste management, Council can explore innovative solutions that 
may reduce future infrastructure costs while delivering sustainable, high-quality outcomes for the 
community. 
This partnership will also facilitate knowledge transfer and capacity building, equipping Council staff 
with valuable insights to enhance asset management practices and improve material selection for 
future projects. 
Furthermore, it will position Quilpie Shire as a trailblazer in sustainable waste management among 
regional councils, bolstering its reputation as an environmentally progressive leader. This enhanced 
standing will strengthen the Shire’s competitiveness for future grant funding opportunities from both 
the Queensland and Federal Governments, ensuring continued progress and innovation. 
Practical Applications for Community Projects 

Partnering with RMIT will enable the integration of recycled materials into funded projects, while 
fostering meaningful engagement with Indigenous communities and industries. With the expertise of 
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Dr. Shannon Kilmartin-Lynch, this initiative can address challenges faced by Indigenous 
communities related to waste management and environmental sustainability, creating tailored 
solutions that align with their needs and values. 
Council can explore and implement these innovative practices through project committees or control 
groups, ensuring sustainability is a core component of our community’s growth and development. 
By collaborating with RMIT, Council will gain access to world-class research and innovation, 
delivering tangible benefits for Quilpie Shire while solidifying our position as a leader in sustainability 
and environmental stewardship. This partnership represents a transformative opportunity to drive 
meaningful change and leave a lasting legacy for future generations. 
Recommendation 
Hence It is recommended that Council provide a letter of support for RMIT University's resubmission 
of the ARC Linkage Project grant application in March 2026. 
This letter would reaffirm Quilpie Shire Council's commitment to the collaboration, highlighting the 
strategic alignment with local priorities in waste management, circular economy initiatives, and 
sustainable infrastructure. This support would not only bolster the application's strength but also 
position the Council to benefit from shared research outcomes, including potential field trials in 
Quilpie Shire projects. 

OPTIONS 
Option 1 (Recommended)  
That Council  
1. Agrees to act as a joint collaborator with RMIT University in their grant application under the 

Australian Research Council (ARC) Linkage Project by providing a letter of support for RMIT 
University's resubmission of the ARC Linkage Project grant application in March 2026 and that 
Council allocates $10,000 per year in the upcoming financial year (FY26/27) and the following 
two financial years, should the application be successful. 

Option 2  
That Council  
1. Does not agree to act as a joint collaborator with RMIT University in their grant application 

under the Australian Research Council (ARC) Linkage Project. 

CONSULTATION (Internal/External) 
Chief Executive Officer 
RMIT University - School of Engineering 

INTERESTED PARTIES 
Nil at this stage 
Note: The identification of interested parties has been provided by Council Officers on a best 
endeavours basis and may not be comprehensive. 

LEGISLATION / LEGAL IMPLICATIONS 
Environmental Protection Act 1994 (Qld) 
Environment Protection and Biodiversity Conservation Act 1999 (Cth) 
Climate Change Act 2022 (Cth) 

POLICY AND LEGISLATION 
Queensland Waste Management and Resource Recovery Strategy (2019–2025) 
Queensland Resource Recovery Industry Development Plan (2020) 
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Queensland’s Circular Economy Policy (2023) 
Climate Action Plan (2030) 
National Waste Action Plan (2019) 
National Circular Economy Roadmap (2021) 
National Environmental Sustainability Strategy (2021) 
Net Zero by 2050 Plan 

ASSET MANAGEMENT IMPLICATIONS 
Council partnering with RMIT University in this research project can bring positive asset 
management implications including: 
1. Lifecycle Cost Considerations – Should the research result in more durable engineering 

solutions, future asset maintenance and renewal expenses could be significantly reduced, thanks 
to enhanced longevity and slower degradation rates 

2. Risk Management – Incorporating biochar, PFAS immobilisation, and waterproofing 
technologies has the potential to reduce environmental and structural risks, which could 
positively impact Council’s asset management strategies and enhance regulatory compliance. 

3. Sustainability & Compliance – By investing in low-carbon concrete, Council supports 
sustainability goals and may align with future regulatory requirements for reducing embodied 
carbon in infrastructure projects. 

4. Field Trial Integration – The trial site selection and monitoring may require coordination with 
Council's asset management plans to ensure integration with existing infrastructure and long-
term performance evaluation. 

5. Knowledge Transfer & Capacity Building – Council staff may gain valuable insights from the 
research, improving asset management practices and material selection for future projects. 

6. Potential Funding Opportunities – The research outcomes can lead to cost-effective, high-
performance materials which in turn can attract additional funding for sustainable infrastructure. 

7. Data-Driven Decision Making – The research may generate performance data that could inform 
future procurement and asset renewal strategies, ensuring evidence-based decision-making in 
infrastructure investments. 

FINANCIAL AND RESOURCE IMPLICATIONS 
The partnership between Quilpie Shire Council and RMIT University, facilitated through the ARC 
Linkage Project grant, offers a unique opportunity to engage in cutting-edge research and innovation. 
The ARC Linkage Project grant decision is expected to be announced by October or November 
2025. If successful, the Council will contribute $10,000 annually for three years to support this 
collaboration. 
At this stage, the resource implications for the Council are minimal. The primary involvement will be 
led by the Director of Infrastructure Services, who will work closely with RMIT to explore how 
research outcomes can be practically applied to real-world projects within the Quilpie Shire. This 
collaboration ensures the partnership will bring tangible benefits to the community while aligning with 
the Council's strategic objectives. 

RISK MANAGEMENT IMPLICATIONS 
Council has assessed the risks associated with the letter of support for RMIT University in 
accordance with Council’s Enterprise Risk Management Policy (G.11) and Risk Management 
Framework (G.11-A). 
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Table 1 Risk Register 

Risk Name & 
Description 

What could 
happen and why? 

Current 
Controls 

Are there current 
controls for the risk 

Impacts 
 

Impact if the risk 
eventuates 

Risk Assessment Risk 
Treatment 
Depending on risk 
rating - implement 
additional controls / 
mitigation strategy 
(to reduce risk 
rating) 

Likelihood Consequence Risk Rating 

Risk calculator provided below for measures 

Example: 
Insufficient funding 

None Delays to purchasing C Possible 4 Major High 
Ensure funding 
approvals obtained 
at start of project 

Financial risk 
Council’s 
commitment limited 
to $10,000 per year 
for three years 
  

If the application for 
ARC Linkage Project is  
successful, then 
Council contribution will 
progress. Otherwise, 
there is no financial 
impact on Council. 

Unlikely 
 
 
  

Insignificant 
 
 
  

Low 
 
 
  

Ensure funding 
approval obtained 
at start of project 
 
  

Technical risk 

RMIT research 
team is managing 
any research and 
technical risk 
through laboratory 
tests. 
 

Regular update for 
Council regarding 
progress and/or 
challenges faced 
through this research 
process and discuss 
contingency plans.  

Possible 
 
 
 
 

Insignificant 
 
 
 
 

Low 
 
 
 
 

May require 
reporting/update at 
Council meetings, 
when deemed 
necessary. 
 
 

Reputation risk 
Public perception 
on council 
involvement. 

Transparency through 
reporting at Council 
meetings. 

Possible 
 
 
 
 
 

Insignificant 
 
 
 
 
 

Low 
 
 
 
 
 

When 
implementing field 
trials, officers will 
proactively 
communicate the 
project’s goals, 
benefits, and 
safeguards to the 
community 
through public 
engagement. 

 

Risk Evaluation and Conclusion 
Entering into a letter of support for RMIT University is well within Council’s acceptable risk appetite, 
with residual rating of Low with potential upsides. The recommended course of action therefore 
represents a low-risk pathway for Council. 
 

HUMAN RIGHTS CONSIDERATION 
In compliance with the Human Rights Act 2019 (Qld), Council is obligated to ensure that its decisions 
are consistent with human rights and to consider any human rights relevant to the decision-making 
process. 
The 23 human rights outlined in the Human Rights Act 2019 (Qld) have been thoroughly reviewed 
in relation to this decision. It has been concluded that there are no human rights implications 
associated with Council’s decision on this matter. 
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11.3 PRIORITISATION STRATEGY FOR IMPROVEMENT PROJECTS ON HIGHER ORDER 
RURAL ROADS - UPDATE 

IX: 270675 
Author: Eng Lim, Director Infrastructure Services 
Attachments: Nil 
  
KEY OUTCOME 
 

Key 
Outcome: 

4. Strong Governance 

Key 
Initiative: 

4.3 Maintain good corporate governance 
4.6 Inclusive community engagement and decision-making 
4.5 Optimal asset management practices 
4.4 Long-term financial sustainability underpinned by sound financial planning 

and accountability 
 

 
EXECUTIVE SUMMARY 
This report provides an update on the community consultation and technical assessment undertaken 
on several higher-order rural roads, following the August 2025 Council report. It presents the 
outcomes of the application of a prioritisation framework designed to provide a consistent, evidence-
based, and replicable methodology for assessing and ranking road improvement projects across the 
shire. 
The framework combines technical assessment, cost analysis, and targeted engagement with 
residents and stakeholders located along the identified routes, ensuring local knowledge and 
concerns inform decision-making. Using this methodology, preliminary priority rankings have been 
established for multiple roads, including Kyabra Road, Ingeberry Road, Congie Road, Tobermory 
Road, Cheepie Adavale Road, Big Creek Road, Wareo Road, and Old Charleville Road. Two 
prioritised locations on Kyabra Road have already been completed. 
Council is requested to endorse the proposed priority list for future works, note that a second and 
final round of engagement will be undertaken with property owners along certain roads, and direct 
the Chief Executive Officer to apply the same prioritisation framework to other Council roads, 
reporting back in a future Council meeting. 
This approach ensures transparent, equitable, and strategic allocation of resources while enhancing 
the resilience, safety, and functionality of the rural road network. 

RECOMMENDATION 
That Council: 
1. Note the completion of two prioritised locations on Kyabra Road; 
2. Note the overall priority list for various locations on Ingeberry Road, Congie Road and 

Tobermory Road; 
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3. Endorse the undertaking of a second and final round of engagement with property owners 
adjacent to Old Charleville Road, Cheepie Adavale Road, Big Creek Road and Wareo Road; 
and 

4. Endorse the application of the same prioritisation framework to other Council roads and 
request that officers report the outcomes to Council at a future Council Meeting. 

BACKGROUND 
The Local Government Act 2009 (Qld) requires councils to demonstrate transparent and effective 
decision-making that balances the public interest, democratic representation, social inclusion, and 
meaningful community engagement. 
Consistent with these statutory obligations and Council’s Asset Management Plans, infrastructure 
planning must adopt a life cycle approach to: 

• develop cost-effective, long-term management strategies; 
• deliver appropriate service levels; and 
• mitigate risks through continuous improvement in asset management practices. 

To operationalise these principles, and in alignment with Council’s governance processes and 
Community Engagement Policy (G15), a draft Prioritisation Framework was tabled at the 17 
December 2024 Council meeting. The final Prioritisation Strategy was subsequently adopted at the 
15 July 2025 Council Meeting. 
The Framework establishes a standardised methodology for prioritising infrastructure projects 
across the shire, with an initial focus on road improvements due to their high level of community use 
and visibility. 
Figure 1 shows Council resolution QSC209-08-25 from the August 2025 Ordinary Meeting. The 
resolution noted the draft prioritisation for six higher-order rural roads and requested that officers 
undertake community consultation with residents along those roads, incorporate local feedback, and 
report back to Council. 
 

 
Figure 1 Extract from Council Meeting Minutes - Resolution QSC209-08-25 (August 2025) 

REPORT 

Community Engagement Overview 
In accordance with the August 2025 Council resolution, officers undertook community engagement 
during October 2025. Letters or emails were issued to all property owners on the roads listed below 
to seek feedback. Each correspondence included an invitation for owners to contact the Director, 
Infrastructure Services, should they wish to discuss the matter further. 
The roads included in the engagement were: 

• Road Class 3: Kyabra Road and Old Charleville Road 
• Road Class 4A: Cheepie Adavale Road 
• Road Class 4B: Big Creek Road, Ingeberry Road and Wareo Road 
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In addition, in early December 2025, residents on Congie Road (Road Class 5A) raised concerns 
regarding road conditions and floodways. Six (6) locations were identified, and these matters were 
discussed during an on-site inspection conducted on 2 December 2025. 
By 16 January 2026, officers had received feedback from five (5) property owners. This feedback 
provided important information that informed and refined the road prioritisation process. 
Table 1 summarises the roads consulted, the number of locations identified, and the feedback 
received. 
Table 1 Summary of the locations consulted with property owners along these roads for prioritisation 

Road Name Road Class Number of Locations 
Identified 

Number of Feedback 
received 

Kyabra Road 3 2 1 

Old Charleville Road 3 7 1 

Cheepie Adavale Road 4A 26 0 

Big Creek Road 4B 16 0 

Ingeberry Road 4B 8 2 

Wareo Road 4B 17 0 

Congie Road 5A 6 1 

Total number of locations 82 5 
 

Prioritisation Framework and Assessment Methodology 

Standard framework key evaluation criteria 
The prioritisation framework applies a weighted scoring system across four key evaluation criteria to 
ensure a structured, transparent, and consistent approach to ranking road improvement projects. 
1. Technical Considerations (30%) 

• Traffic volume, road safety risks, and accessibility and connectivity priorities 
• Project urgency, including safety hazards and asset deterioration 
• Feasibility, including environmental and constructability considerations 
• Compliance with adopted technical standards 

2. Financial Costs (30%) 
• Initial scoring based on Do Minimum costs to support fiscal sustainability 
• Do Preferred options are reviewed post-ranking, with potential funding explored through 

Queensland Reconstruction Authority (QRA) Betterment grants or State and Federal 
infrastructure programs 

3. Alignment with Council Goals and Broader Objectives (10%) 
• Contribution to Council’s Corporate Plan, Operational Plan, and relevant strategies or 

policies 
• Advancement of sustainability or innovation objectives 
• Benefits to broader regional infrastructure networks 
• Regulatory or legislative requirements 
• Social equity considerations, including equitable access for disadvantaged groups 
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4. Community Feedback and Support (30%) 
• Community input gathered through surveys, consultations, site meetings, or reported 

concerns, reflecting the relative importance of each project from the perspective of 
residents and the local community 

 

The total priority score for each location is calculated using the following formula: 
Total Priority Score = (Community Score × 0.3) + (Technical Score × 0.3) + (Financial Score × 0.3) + 
(Alignment Score × 0.1) 

Road-by-road assessment outcomes 

Kyabra Road  
Two priority locations were identified on Kyabra Road. Proposed treatment options and associated 
cost estimates are outlined in Table 2. 

Table 2 Details of the locations on Kyabra Road, proposed treatment options and cost estimates 

Location 
Reference 

Chainage 
(km) 

Length 
(m) 

Option A1 Cost 
Ratwalls 

treatment only 

Option A2 cost 
Stabilisation & 
Seal Treatment 

Option B Cost 
Floodways 
Treatment 

KYA-A Ch 13.34 40 Not applicable $ 35,000 Not applicable 

KYA-B Ch 14.73 40 Not applicable $ 35,000 Not applicable 

Range of costs $ 70,000 

Note: Option A1 refers to only Ratwalls i.e. concrete margins constructed on the edge of the road, 300 mm wide and 
500 mm deep, while Option A2 provides stabilisation of the road material before a 2-coat bitumen seal. Option B is the 
more expensive option via concrete floodways 150 mm thick constructed on top of the gravel road. 

 

Table 3 presents the evaluation results for each location, assessed against all four weighted 
criteria. 

Table 3 Summary of the scoring for each location on Kyabra Road and their priority ranking 

Location 
Reference  

Chainage 
(Km)  

Score for Each Criterion 
Total 

Priority  
Score 

New 
Reference Community 

(30%) 
Technical 

(30%) 
Financial 

(10%) 
Alignment     

(10%) 

KYA-A Ch 13.34 30 17 23.4 8 78.4 KYA-1* 

KYA-B Ch 14.73 30 17 23.4 8 78.4 KYA-2* 

Note: Both locations were completed due to LRCIP3 funding. 

Both locations were completed using funding available under the Local Roads and Community 
Infrastructure Program (LRCIP) Phase 3, which required expenditure by the end of December 
2025. Council officers successfully nominated these two locations for funding and construction, 
with works completed in the first week of December 2025. 

Old Charleville Road (south of Napoleon Road) 
Seven proposed improvement locations were identified on the section of Old Charleville Road 
south of Napoleon Road, as previously presented to Council in August 2025. Treatment options 
and cost estimates are detailed in Table 4. 
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Table 4 Details of the locations on Old Charleville Road, proposed treatment options and cost estimates 

Location 
Reference 

Chainage 
(km) 

Length 
(m) 

Option A1 Cost 
Ratwalls 

treatment only 

Option A2 cost 
Ratwalls with 

Stabilisation & 
Seal Treatment 

Option B Cost 
Floodways 
Treatment 

 

OCV-A Ch 45.180 15 $ 3,000 $ 18,000 $ 30,000 

OCV-B Ch 45.730 15 $ 3,000 $ 18,000 $ 30,000 

OCV-C Ch 45.780  40 $ 8,000 $ 48,000 $ 80,000 

OCV-D Ch 46.800 15 $ 3,000 $ 18,000 $ 30,000 

OCV-E Ch 48.360 20 $ 4,000 $ 24,000 $ 40,000 

OCV-F Ch 59.790 40 $ 8,000 $ 48,000 $ 80,000 

OCV-G Ch 67.470 50 $10,000 $ 60,000 $ 100,000 

Range of costs $ 39,000 to $ 390,000 

Note: Option A1 refers to only Ratwalls i.e. concrete margins constructed on road edge, 300 mm wide and 500 mm 
deep, while Option A2 includes stabilisation of the road material before a 2-coat bitumen seal in addition to ratwalls. 
Option B is the more expensive option via concrete floodways 150 mm thick constructed on top of the gravel road. 

Council officers received feedback from one property owner. An on-site meeting was held on 12 
December 2025. Three locations were identified as being impacted by recent rainfall events and 
may be addressed through minor drainage improvements and flood damage REPA works. 

The section of Old Charleville Road north of Napoleon Road was previously excluded due to two 
active funding applications under the Disaster Ready Fund (Round 3) and the Country Roads 
Connect program. Both applications were unsuccessful. The South Comongin crossing, located on 
the preferred alternative route along the Quilpie–Thargomindah Road, has since secured funding 
and will be delivered by TMR. 

Officers will now reassess the full length of Old Charleville Road and prepare a consolidated list of 
recommended improvement locations for future Council consideration. 

Table 5 summarises the preliminary scoring. Community scores are yet to be finalised. 

Table 5 Summary of the scoring for each location on Old Charleville Road and their priority ranking 

Location 
Reference  

Chainage 
(Km)  

Score for Each Criterion 
Total 

Priority  
Score 

New 
Reference Community 

(30%) 
Technical 

(30%) 
Financial 

(10%) 
Alignment     

(10%) 

OCV-A Ch 45.180 tbc 17 29.4 8 54.4 tbc 

OCV-B Ch 45.730 tbc 17 29.4 8 54.4 tbc 

OCV-C Ch 45.780  tbc 17 28.5 8 53.5 tbc 

OCV-D Ch 46.800 tbc 17 29.4 8 54.4 tbc 

OCV-E Ch 48.360 tbc 17 29.3 8 54.3 tbc 

OCV-F Ch 59.790 tbc 17 28.5 8 53.5 tbc 

OCV-G Ch 67.470 tbc 17 28.1 8 53.1 tbc 

Note: tbc denotes further work by Council officers to reassess the entire length of Old Charleville Road and seek input 
from property owners along the road. 
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Cheepie Adavale Road  

Table 6 sets out the proposed improvement locations on Cheepie Adavale Road, including treatment 
options and estimated costs. 

Table 6 Details of the locations on Cheepie Adavale Road, proposed treatment options and cost estimates 

Location 
Reference 

Chainage 
(km) 

Length 
(m) 

Option A1 Cost 
Ratwalls 

treatment only 

Option A2 cost 
Cap rock area –Gravel 

& Seal Treatment 

Option B 
Floodways 
Treatment 

Costs 
CHP-A Ch  0.12 20 Not applicable $    20,000 Not applicable 

CHP-B Ch  4.61 10 Not applicable $    10,000 Not applicable 

CHP-C Ch  6.10 15 Not applicable $    15,000 Not applicable 

CHP-D Ch 14.70 25 Not applicable $    20,000 Not applicable 

CHP-E Ch 25.50 20 Not applicable $    10,000 Not applicable 

CHP-F Ch 28.13 15 Not applicable $    15,000 Not applicable 

CHP-G Ch 28.96 15 Not applicable $    20,000 Not applicable 

CHP-H Ch 30.83 15 Not applicable $    10,000 Not applicable 

CHP-I Ch 31.31 10 Not applicable $    15,000 Not applicable 

CHP-J Ch 34.62 25 Not applicable $    20,000 Not applicable 

CHP-K Ch 34.90 10 Not applicable $    10,000 Not applicable 

CHP-L Ch 35.16 20 Not applicable $    15,000 Not applicable 

CHP-M Ch 35.23 40 Not applicable $    20,000 Not applicable 

CHP-N Ch 36.30 10 Not applicable $    10,000 Not applicable 

CHP-O Ch 39.02 20 Not applicable $    15,000 Not applicable 

CHP-P Ch 41.94 10 Not applicable $    20,000 Not applicable 

CHP-Q Ch 42.11 15 Not applicable $    10,000 Not applicable 

CHP-R Ch 48.81 20 Not applicable $    15,000 Not applicable 

CHP-S Ch 49.42 10 Not applicable $    20,000 Not applicable 

CHP-T Ch 50.78 20 Not applicable $    10,000 Not applicable 

CHP-U Ch 53.11 20 Not applicable $    15,000 Not applicable 

CHP-V Ch 53.32 15 Not applicable $    20,000 Not applicable 

CHP-W Ch 53.56 10 Not applicable $    10,000 Not applicable 

CHP-X Ch 53.69 15 Not applicable $    15,000 Not applicable 

CHP-Y Ch 55.55 70 Not applicable $    70,000 Not applicable 

CHP-Z Ch 55.69 70 Not applicable $    70,000 Not applicable 

Range of costs $ 545,000 

Note: Due to its cap rock environment, the only applicable treatment is to place gravel and seal. 

No feedback has been received from property owners on Cheepie Adavale Road to date. Officers 
will undertake a second and final engagement with affected property owners and report back to 
Council. 
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Table 7 presents the preliminary priority ranking for each location. Community scores have not yet 
been finalised and are shown as tbc. 

Table 7 Summary of the scoring for each location on Cheepie Adavale Road and their priority ranking 

Location 
Reference  

Chainage 
(Km) 

 

Score for Each Criterion 
Total 

Priority  
Score 

New 
Reference Community 

(30%) 
Technical 

(30%) 
Financial 

(10%) 
Alignment     

(10%) 

CHP-A Ch  0.12 tbc 15 26.3 5 46.3 tbc 

CHP-B Ch  4.61 tbc 15 28.1 5 48.1 tbc 

CHP-C Ch  6.10 tbc 15 27.2 5 47.2 tbc 

CHP-D Ch 14.70 tbc 15 25.3 5 45.3 tbc 

CHP-E Ch 25.50 tbc 15 26.3 5 46.3 tbc 

CHP-F Ch 28.13 tbc 15 27.2 5 47.2 tbc 

CHP-G Ch 28.96 tbc 15 27.2 5 47.2 tbc 

CHP-H Ch 30.83 tbc 15 27.2 5 47.2 tbc 

CHP-I Ch 31.31 tbc 15 28.1 5 48.1 tbc 

CHP-J Ch 34.62 tbc 15 25.3 5 45.3 tbc 

CHP-K Ch 34.90 tbc 15 28.1 5 48.1 tbc 

CHP-L Ch 35.16 tbc 15 26.3 5 46.3 tbc 

CHP-M Ch 35.23 tbc 15 22.5 5 42.5 tbc 

CHP-N Ch 36.30 tbc 15 28.1 5 48.1 tbc 

CHP-O Ch 39.02 tbc 15 26.3 5 46.3 tbc 

CHP-P Ch 41.94 tbc 15 28.1 5 48.1 tbc 

CHP-Q Ch 42.11 tbc 15 27.2 5 47.2 tbc 

CHP-R Ch 48.81 tbc 15 26.3 5 46.3 tbc 

CHP-S Ch 49.42 tbc 15 28.1 5 48.1 tbc 

CHP-T Ch 50.78 tbc 15 26.3 5 46.3 tbc 

CHP-U Ch 53.11 tbc 15 26.3 5 46.3 tbc 

CHP-V Ch 53.32 tbc 15 27.2 5 47.2 tbc 

CHP-W Ch 53.56 tbc 15 28.1 5 48.1 tbc 

CHP-X Ch 53.69 tbc 15 27.2 5 47.2 tbc 

CHP-Y Ch 55.55 tbc 15 16.9 5 36.9 tbc 

CHP-Z Ch 55.69 tbc 15 16.9 5 36.9 tbc 

Note: tbc denotes further work by Council officers to re-engage property owners along the road a second and final time 
and seek input from them.   
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Big Creek Road  
Table 8 summarises the identified locations on Big Creek Road, including treatment options and 
cost estimates. Table 9 presents the priority ranking for each location using the Do-Minimum cost 
data. 

Table 8 Details of the locations on Big Creek Road, proposed treatment options and cost estimates 

Location 
Reference 

Chainage 
(km) 

Length 
(m) 

Option A1 Cost 
Ratwalls 

treatment only 

Option A2 cost 
Ratwalls with 

Stabilisation & 
Seal Treatment 

Option B Cost 
Floodways 
Treatment 

BIG-A Ch 3.62 20 $    4,000 $    24,000 $   40,000 

BIG-B Ch 3.97 20 $    4,000 $    24,000 $   40,000 

BIG-C Ch 5.32 15 $    3,000 $    18,000 Not applicable 

BIG-D Ch 5.82 20 $    4,000 $    24,000 $  40,000 

BIG-E Ch 17.92 20 $    4,000 $    24,000 $  40,000 

BIG-F Ch 20.47 50 $   10,000 $    60,000 $ 120,000 

BIG-G Ch 21.35 20 $    4,000 $    24,000 $   40,000 

BIG-H Ch 21.45 20 $    4,000 $    24,000 $   40,000 

BIG-I Ch 23.94 60 Not applicable $   60,000 $ 120,000 

BIG-J Ch 26.85 20 $    4,000 $    24,000 $   40,000 

BIG-K Ch 26.92 20 $    4,000 $    24,000 $   40,000 

BIG-L Ch 27.03 20 $    4,000 $   24,000 $   40,000 

BIG-M Ch 27.27 20 $    4,000 $    24,000 $   40,000 

BIG-N Ch 28.61 15 $   3,000 $   18,000 Not applicable 

BIG-O Ch 29.73 25 $   5,000 $   30,000 $   50,000 

BIG-P Ch 38.31 25 Not applicable $  25,000 $   50,000 

Range of costs $ 146,000 to $ 756,000 

Note: Option A1 refers to only Ratwalls i.e. concrete margins constructed on the edge of the road, 300 mm wide and 
500 mm deep, while Option A2 includes stabilisation of the road material before a 2-coat bitumen seal in addition to 
ratwalls. Option B is the more expensive option via concrete floodways 150 mm thick constructed on top of the gravel 
road. 

 
No feedback has been received from property owners on Big Creek Road to date. Officers will 
undertake a second and final engagement with affected property owners and report back to Council. 
Table 9 presents the preliminary priority ranking for each location. Community scores are yet to be 
finalised. 
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Table 9 Summary of the scoring for each location on Big Creek Road and their priority ranking 

Location 
Reference  

Chainage 
(Km) 

 

Score for Each Criterion 
Total 

Priority  
Score 

New 
Reference Community 

(30%) 
Technical 

(30%) 
Financial 

(10%) 
Alignment     

(10%) 

BIG-A Ch 3.62 tbc 13 29.3 5 47.3 tbc 

BIG-B Ch 3.97 tbc 13 29.3 5 47.3 tbc 

BIG-C Ch 5.32 tbc 13 29.4 5 47.4 tbc 

BIG-D Ch 5.82 tbc 13 29.3 5 47.3 tbc 

BIG-E Ch 17.92 tbc 13 29.3 5 47.3 tbc 

BIG-F Ch 20.47 tbc 13 28.1 5 46.1 tbc 

BIG-G Ch 21.35 tbc 13 29.3 5 47.3 tbc 

BIG-H Ch 21.45 tbc 13 29.3 5 47.3 tbc 

BIG-I Ch 23.94 tbc 14 18.8 5 37.8 tbc 

BIG-J Ch 26.85 tbc 13 29.3 5 47.3 tbc 

BIG-K Ch 26.92 tbc 13 29.3 5 47.3 tbc 

BIG-L Ch 27.03 tbc 13 29.3 5 47.3 tbc 

BIG-M Ch 27.27 tbc 13 29.3 5 47.3 tbc 

BIG-N Ch 28.61 tbc 13 29.4 5 47.4 tbc 

BIG-O Ch 29.73 tbc 13 29.1 5 47.1 tbc 

BIG-P Ch 38.31 tbc 15 25.3 5 44.3 tbc 

Note: tbc denotes further work by Council officers to re-engage property owners along the road a second and final time 
and seek input from them 

Ingeberry Road  

Table 10 summarises the final improvement locations on Ingeberry Road. These locations are 
supported by feedback from two community members and include two additional sites (ING-I and 
ING-J). 

Table 10 Details of the locations on Ingeberry Road, proposed treatment options and cost estimates 

Location 
Reference 

Chainage 
(km) 

Length 
(m) 

Option A1 Cost 
Ratwalls 

treatment only 

Option A2 cost 
Ratwalls with 

Stabilisation & 
Seal Treatment 

Option B Cost 
Floodways 
Treatment 

ING-A Ch 40.49 20 $    4,000  $    24,000  $   40,000  

ING-B Ch 53.76 20 $    4,000  $    24,000  $   40,000  

ING-C Ch 54.39 25 $    5,000  $    30,000  $   50,000 

ING-D Ch 54.68 20 $    4,000  $    24,000  $  40,000  

ING-I ** Ch 55.80 20 $    4,000  $    24,000  $  40,000  

ING-E Ch 57.55 20 $    4,000  $    24,000  $  40,000  

ING-F Ch 57.91 25 $   5,000  $    60,000  $ 50,000 
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Location 
Reference 

Chainage 
(km) 

Length 
(m) 

Option A1 Cost 
Ratwalls 

treatment only 

Option A2 cost 
Ratwalls with 

Stabilisation & 
Seal Treatment 

Option B Cost 
Floodways 
Treatment 

ING-G Ch 59.42 15 $    3,000  $    30,000  Not applicable 

ING-J ** Ch 60.22 20 $    4,000  $    24,000  $  40,000  

ING-H Ch 61.01 20 $    4,000  $    24,000  $   40,000  

Range of costs $ 41,000 to $ 398,000 

Note: ** denotes new locations suggested by community members 

 

Table 11 presents the priority ranking for each location using the final scoring across all criteria. 

Table 11 Summary of the scoring for each location on Ingeberry Road and their priority ranking 

Location 
Reference  

Chainage 
(km) 

 

Score for Each Criterion 
Total 

Priority  
Score 

New 
Reference Community 

(30%) 
Technical 

(30%) 
Financial 

(10%) 
Alignment     

(10%) 

ING-A Ch 40.49 12 14 29.3 5 60.3 ING-7 

ING-B Ch 53.76 30 14 29.3 5 78.3 ING-1 

ING-C Ch 54.39 0 14 29.1 5 48.1 ING-9 

ING-D Ch 54.68 27 14 29.3 5 75.3 ING-2 

ING-I ** Ch 55.80 24 14 29.3 5 72.3 ING-3 

ING-E Ch 57.55 21 14 29.3 5 69.3 ING-4 

ING-F Ch 57.91 0 14 29.1 5 48.1 ING-9 

ING-G Ch 59.42 0 14 29.4 5 48.4 ING-8 

ING-J ** Ch 60.22 18 14 29.3 5 66.3 ING-5 

ING-H Ch 61.01 15 14 29.3 5 63.3 ING-6 
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Wareo Road  
Table 12 sets out the proposed improvement locations on Wareo Road, including treatment 
options and associated costs. 

Table 12 Details of the locations on Wareo Road, proposed treatment options and cost estimates 

Location 
Reference 

Chainage 
(km) 

Length 
(m) 

Option A1 Cost 
Ratwalls 

treatment only 

Option A2 cost 
Ratwalls with 

Stabilisation & 
Seal Treatment 

Option B Cost 
Floodways 
Treatment 

WAR-A Ch 0.47 30 $    6,000 $    36,000 $  60,000 

WAR-B Ch 2.74 20 $    4,000 $    24,000 $  40,000 

WAR-C Ch 2.80 20 $    4,000 $    24,000 $  40,000 

WAR-D Ch 4.54 20 $    4,000 $    24,000 $  40,000 

WAR-E Ch 4.80 30 $    6,000 $    36,000 $  60,000 

WAR-F Ch 4.88 20 $    4,000 $   24,000 $   40,000 

WAR-G Ch 5.63 20 $    4,000 $   24,000 $  40,000 

WAR-H Ch 8.36 160 Not applicable $ 160,000 Not applicable 

WAR-I Ch 8.48 20 $    4,000 $   24,000 $  40,000 

WAR-J Ch 10.10 20 $    4,000 $   24,000 $   40,000 

WAR-K Ch 10.43 20 $    4,000 $   24,000 $   40,000 

WAR-L Ch 10.49 20 $    4,000 $   24,000 $   40,000 

WAR-M Ch 10.58 20 $    4,000 $   24,000 $   40,000 

WAR-N Ch 10.62 20 $    4,000 $   24,000 $   40,000 

WAR-O Ch 11.05 70 Not applicable $   70,000 Not applicable 

WAR-P Ch 11.26 25 $    5,000 $  30,000 $   50,000 

WAR-Q Ch 11.84 15 $    3,000 $  18,000 Not applicable 

Range of costs $ 294,000 to $ 858,000 

Note: Option A1 refers to only Ratwalls i.e. concrete margins constructed on the edge of the road, 300 mm wide and 
500 mm deep, while Option A2 includes stabilisation of the road material before a 2-coat bitumen seal in addition to 
ratwalls. Option B is the more expensive option via concrete floodways 150 mm thick constructed on top of the 
gravel road. 

No feedback has been received from property owners on Wareo Road to date. Officers will undertake 
a second and final engagement with affected property owners and report back to Council. 

Table 13 presents the preliminary priority ranking for each location. Community scores are yet to 
be finalised.  
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Table 13 Summary of the scoring for each location on Wareo Creek Road and their priority ranking 

Location 
Reference  

Chainage 
(Km)  

Score for Each Criterion 
Total 

Priority  
Score 

New 
Reference Community 

(30%) 
Technical 

(30%) 
Financial 

(10%) 
Alignment     

(10%) 

WAR-A Ch 0.47 tbc 10 28.9 5 43.9 tbc 

WAR-B Ch 2.74 tbc 10 29.3 5 44.3 tbc 

WAR-C Ch 2.80 tbc 10 29.3 5 44.3 tbc 

WAR-D Ch 4.54 tbc 10 29.3 5 44.3 tbc 

WAR-E Ch 4.80 tbc 10 28.9 5 43.9 tbc 

WAR-F Ch 4.88 tbc 10 29.3 5 44.3 tbc 

WAR-G Ch 5.63 tbc 10 29.3 5 44.3 tbc 

WAR-H Ch 8.36 tbc 11 10.0 5 26.0 tbc 

WAR-I Ch 8.48 tbc 10 29.3 5 44.3 tbc 

WAR-J Ch 10.10 tbc 10 29.3 5 44.3 tbc 

WAR-K Ch 10.43 tbc 10 28.9 5 44.3 tbc 

WAR-L Ch 10.49 tbc 10 29.3 5 44.3 tbc 

WAR-M Ch 10.58 tbc 10 29.3 5 44.3 tbc 

WAR-N Ch 10.62 tbc 10 29.3 5 44.3 tbc 

WAR-O Ch 11.05 tbc 11 16.9 5 32.9 tbc 

WAR-P Ch 11.26 tbc 10 29.1 5 44.1 tbc 

WAR-Q Ch 11.84 tbc 10 29.4 5 44.4 tbc 

Note: tbc denotes further work by Council officers to re-engage property owners along the road a second and final time 
and seek input from them 

Congie Road  
Table 14 summarises the proposed improvement locations on Congie Road. These locations are 
supported by community feedback. 

Table 14 Details of the locations on Congie Road, proposed treatment options and cost estimates 

Location 
Reference 

Chainage 
(km) 

Length 
(m) 

Option A1 Cost 
Ratwalls 

treatment only 

Option A2 cost 
Ratwalls with 

Stabilisation & 
Seal Treatment 

Option B Cost 
Floodways 
Treatment 

CNG-A Ch 4.879 55 $    11,000  $    66,000  $ 110,000  

CNG-B Ch 8.918 50 $    10,000  $    60,000  $ 100,000  

CNG-C Ch 19.025 40 $     8,000  $    48,000  $  80,000 

CNG-D Ch 23.425 35 $     7,000  $    24,000  $  70,000  

CNG-E Ch 27.964 40 $     8,000  $    24,000  $  80,000  

CNG-F Ch 28.495 40 $    8,000  $    60,000  $  80,000 

Range of costs $ 52,000 to $ 520,000 
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Table 15 presents the priority ranking for each location using the final scoring across all criteria. 

Table 15 Summary of the scoring for each location on Congie Road and their priority ranking 

Location 
Reference  

Chainage 
(km) 

 

Score for Each Criterion 
Total 

Priority  
Score 

New 
Reference Community 

(30%) 
Technical 

(30%) 
Financial 

(10%) 
Alignment     

(10%) 

CNG-A Ch 4.879 21 10 26.7 5 62.7 CNG-4 

CNG-B Ch 8.918 18 10 27.0 5 60.0 CNG-5 

CNG-C Ch 19.025 15 10 27.6 5 57.6 CNG-6 

CNG-D Ch 23.425 24 10 27.9 5 66.9 CNG-3 

CNG-E Ch 27.964 30 10 27.6 5 72.6 CNG-1 

CNG-F Ch 28.495 27 10 27.6 5 69.6 CNG-2 

 

Summary of Prioritised Roads  
Table 16 lists prioritised locations for roads assessed to date, including Tobermory Road (as 
presented at the 15 July 2025 Council Meeting). These priorities incorporate community input where 
available. 

The prioritised list will inform the strategic allocation of Council’s supplementary funding and 
maximise the benefits of Queensland Reconstruction Authority disaster recovery funding. The 
approach supports improved network resilience, reduced ongoing maintenance requirements, and 
faster post-disaster recovery. 
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Table 16 List of Prioritised Locations on Roads that have been fully assessed with community input 

No. Road Name 
 

Location 
Reference 

 
 

Chainage 
(km) 

 

Option A1 
cost 

Ratwalls 
treatment 

only 

Option A1 
cost 

Ratwalls 
with 

Stabilisation 
& Seal 

Treatment 

Option B 
cost 

Concrete 
Floodways 
Treatment 

Overall 
Score 

1 Ingeberry Rd ING-1 Ch 53.76 $4,000 $24,000 $40,000 78.3 

2 Ingeberry Rd ING-2 Ch 54.68 $4,000 $24,000 $40,000 75.3 

3 Tobermory Rd TOB-1 Ch 18.66 $12,500 $22,500 N.A 74.3 

4 Congie Rd CNG-1 Ch 27.964 $8,000 $24,000 $80,000 72.6 

5 Ingeberry Rd ING-3 Ch 55.80 $4,000 $24,000 $40,000 72.3 

6 Tobermory Rd TOB-2 Ch 18.70 $10,000 $20,000 N.A. 72.0 

7 Tobermory Rd TOB-3 Ch 76.79 $13,500 $33,500 N.A. 71.3 

8 Congie Rd CNG-2 Ch 28.495 $8,000 $60,000 $80,000 69.6 

9 Ingeberry Rd ING-4 Ch 57.55 $4,000 $24,000 $40,000 69.3 

10 Tobermory Rd TOB-4 Ch 18.76 $7,875 $37,875 $60,000 68.4 

11 Tobermory Rd TOB-5 Ch 47.19 $38,324 $53,324 N.A. 67.3 

12 Tobermory Rd TOB-6 Ch 51.00 $9,450 $45,450 N.A. 67.1 

13 Congie Rd CNG-3 Ch 23.425 $7,000 $24,000 $70,000 66.9 

14 Tobermory Rd TOB-7 Ch 20.77 $3,150 $15,150 $24,000 66.4 

15 Ingeberry Rd ING-5 Ch 60.22 $4,000 $24,000 $40,000 66.3 

16 Tobermory Rd TOB-8 Ch 48.96 $52,500 $112,500 N.A. 65.5 

17 Tobermory Rd TOB-9 Ch 54.13 $5,250 $25,250 $40,000 65.0 

18 Ingeberry Rd ING-6 Ch 61.01 $4,000 $24,000 $40,000 63.3 

19 Tobermory Rd TOB-10 Ch 59.09 $5,250 $25,250 $40,000 63.0 

20 Congie Rd CNG-4 Ch 4.879 $11,000 $66,000 $110,000 62.7 

21 Tobermory Rd TOB-11 Ch 15.96 $14,500 $44,500 N.A. 62.1 

22 Ingeberry Rd ING-7 Ch 40.49 $4,000 $24,000 $40,000 60.3 

23 Congie Rd CNG-5 Ch 8.918 $10,000 $60,000 $100,000 60.0 

24 Tobermory Rd TOB-12 Ch 64.28 $7,875 $37,875 $60,000 59.4 

25 Congie Rd CNG-6 Ch 19.025 $8,000 $48,000 $80,000 57.6 

26 Ingeberry Rd ING-8 Ch 59.42 $3,000 $30,000 N.A. 48.4 

27 Ingeberry Rd ING-9 Ch 54.39 $5,000 $30,000 $50,000 48.1 

28 Tobermory Rd TOB-13 Ch 31.30  N.A N.A $150,000 48.1 

Range of costs $418,174 to $1,585,774  

Note: N.A denotes not applicable 
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OPTIONS 
Option 1 (Recommended) 
That Council: 
1. note the completion of two prioritised locations on Kyabra Road; 
2. note the overall priority list for various locations on Ingeberry Road, Congie Road and 

Tobermory Road; 
3. endorse a second and final engagement with property owners adjacent to Old Charleville 

Road, Cheepie Adavale Road, Big Creek Road and Wareo Road 

4. direct the Chief Executive Officer to undertake a similar prioritisation exercise on other Council 
roads using the same framework and report back to Council at a future meeting. 

Option 2 
That Council does not support the proposed prioritisation for the seven rural roads and requests 
officers to develop an alternative prioritisation approach for Council consideration. 

CONSULTATION (Internal/External) 
Infrastructure Services directorate 

INTERESTED PARTIES 
Interested parties include property owners adjacent to Kyabra Road, Old Charleville Road, Cheepie 
Adavale Road, Big Creek Road, Ingeberry Road, Wareo Road, Congie Road and Tobermory Road. 
Note: The identification of interested parties has been provided by Council Officers on a best endeavours basis 
and may not be comprehensive. 

LEGAL IMPLICATIONS 
Nil 

POLICY AND LEGISLATION 
Local Government Act 2009 (Qld) 
Council’s Corporate Plan 
Council’s Community Engagement Policy  
Council’s Asset Management Plan (Transport) 

FINANCIAL AND RESOURCE IMPLICATIONS 
This prioritisation strategy is developed using internal staff resources. 

ASSET MANAGEMENT IMPLICATIONS 
The phased implementation of this prioritisation strategy represents a significant advancement in 
Council’s approach to road asset management. By establishing a structured and transparent 
framework for evaluating road improvement projects, the strategy enables evidence-based decision-
making that is scalable and responsive to community needs. It provides clear, objective criteria to 
guide investment decisions while maintaining alignment with Council’s long-term strategic objectives 
as outlined in the Asset Management Plan. 
A key aspect of this approach is the strategic combination of Council funding with Queensland 
Reconstruction Authority (QRA) disaster recovery grants. This integrated funding model goes 
beyond conventional like-for-like repairs, facilitating more durable and flood-resilient road 
treatments. Benefits include: 

• Improved network resilience to extreme weather events 
• Reduced frequency of maintenance interventions 
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• Faster restoration of access after flood events 

Embedding this framework within Council’s broader asset planning processes supports more 
sustainable infrastructure investment through a whole-of-life cycle perspective. The methodology 
considers immediate project needs, long-term performance, maintenance requirements, and climate 
adaptation. Over time, this approach will enhance the reliability and service quality of the local road 
network while ensuring optimal use of available resources. Ultimately, the strategy represents a 
proactive shift towards more resilient infrastructure that meets both current and future community 
needs. 

RISK MANAGEMENT IMPLICATIONS 
Council has assessed the risks associated with the project prioritisation strategy in accordance with 
Council’s Enterprise Risk Management Policy (G.11) and Risk Management Framework (G.11-A). 
An adopted prioritisation strategy reduces strategic risk to Council and ensure transparency of 
decision-making through a more structured approach, meeting the following objectives:  

• Equity: Ensures all community voices are considered  
• Transparency: Provides clear rationale for why certain projects are prioritised over others 
• Strategic Alignment: Balances short-term needs with long-term Council goals.  
 

Adopting this strategy demonstrates Council’s commitment to fairness, transparency, and 
responsible stewardship of public assets as well as financial resources. 

HUMAN RIGHTS CONSIDERATION 
In accordance with the Human Rights Act 2019 (Qld), Council has considered the potential impact 
of the proposed prioritisation strategy on relevant human rights. The strategy primarily affects the 
rights of residents and property owners adjacent to the roads under assessment, including the right 
to freedom of movement, the right to take part in public life, and property rights. 
The proposed road improvements enhance freedom of movement by maintaining and improving 
access to communities, particularly in rural areas affected by flooding. Community members have 
been, and will continue to be, engaged in the prioritisation process, supporting their right to take part 
in public life through meaningful consultation. Property rights are respected, as any works affecting 
land adjacent to roads are undertaken with notification and consultation, and no compulsory 
acquisition or infringement is proposed. 
No other human rights under the Act are impacted by this decision. The strategy is consistent with 
the principles of equity, transparency, and community safety, and supports the delivery of essential 
infrastructure without limiting the human rights of any individual. 
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12 CORPORATE AND BUSINESS DEVELOPMENT 

Nil  
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13 CORPORATE SERVICES 

13.1 FINANCIAL SERVICES REPORT MONTH ENDED 31 DECEMBER 2025 
IX: 271507 
Author: Mwewa Chisenga, Deputy Director of Corporate Services 
Authorisors: Sharon Frank, Director Corporate Services 

Justin Hancock, Chief Executive Officer  
Attachments: 1. Income Statement 31 December 2025   

2. Statement of Financial Position 31 December 2025   
3. Cashflow Statement 31 December 2025   
4. Cash Graph 31 December 2025   
5. Revenue & Expenditure Report 31 December 2025   
6. Capital Expenditure Report 31 December 2025   

  
KEY OUTCOME 
 

Key 
Outcome: 

4. Strong Governance 

Key 
Initiative: 

4.3 Maintain good corporate governance 
 

 
EXECUTIVE SUMMARY 
The purpose of this report is to present the monthly financial report to Council in accordance with 
section 204 of the Local Government Regulation 2012 (Qld) for the period ended 31 December 2025. 

RECOMMENDATION 
That Council receive and note the Monthly Finance Report for the period ending 31 December 2025. 

BACKGROUND 
Section 204 of the Local Government Regulation 2012 (Qld) requires a financial report to be 
presented at a meeting of Council each month. The report must state the progress that has been 
made in relation to Council’s budget for the period of a financial year up to a day as near as 
practicable to the end of the month before the meeting is held. 

REPORT 

Operating Result 
The month of December 2025 constitutes 50% of the 2025/26 financial year.   
The operating position at 31 December 2025 is an operating surplus of $14,639,656. 

Operating Revenue  
Operating revenue of $43,162,703 has been received to the end of December 2025 which is 39.6% 
of the adopted budget: 

• Net rates and utility charges is at $4,513,934 (Levy 1 issued in August).   
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• Fees and charges income of $124,117 is at 78%.    

• Rental income is $335,932 which is slightly under budget at 43%.  

• Interest received includes bank interest and interest received from overdue rates and utility 
charges. Total interest received is at 73% of the budget: 
- Queensland Treasury Corporation investment interest received to December is $422,815 
- Term deposit investments with NAB, AMP, Defence and Judo Banks have slightly higher 

interest rates returning $580,139 (interest received and accrued) to date; and 
- General interest income to the end of December was $7,032; and 
- Interest received from overdue rates and utility charges is slightly ahead of budget due to 

the overall amount outstanding.  

• Other income totalling $567,457 is ahead of budget estimates at 65% due to insurance claims 
received.  

• Recoverable works revenue includes sales revenue, contract works for the Department of 
Transport and Main Roads and other private works.  Revenue for contract works (RMPC and 
Contracts) may be impacted by the timing of claims. The revenue to December is at 51% of 
the Recoverable works budget. 

• Operating grants and subsidies are at 37.1% of the budget.   
 
Operating Expenses 
Operating expenses of $27.748 million has been expended to the end of December 2025 which is 
27% of the budget: 

• Corporate governance is slightly behind budget at 41%, with $774,822 expended. 

• Administration costs are behind budget estimates at 20%.  This is because the expected credit 
loss expense will not be expensed (journaled) until 30 June 2026. 

• Community service expenses are below the budget at 7%.  The main contributing factor is the 
Exclusion Fencing grant expenses budget totalling $30M.  This project is now underway.  

• Utilities costs are the expenses associated with providing water, sewerage and waste services.  
These costs to 31 December 2025 total $800,263 which is 62% of the budget.  

• Recoverable works and flood damage expenses are at 32% of budget estimates. Flood 
damage expense budgets are based on the total of all QRA approved submissions.  

• Environmental health expenses include pest management, stock routes, reserves, animal 
control. Expenditure to December totalled $348,858 which is 41% of the budget.  

• Net plant operations are at ($293,739) which represents 17% of the budget.    

• Tourism and economic development expenditure is at $420,528 and slightly behind the budget 
at 37%.  

• Infrastructure maintenance costs are slightly behind of the budget at 37%, totalling $1,161,332 
in expenditure.   

• Finance costs are administration costs associated with the at call investment with Queensland 
Treasury Corporation which is below budget at 43%.  

• Depreciation expense at the end of December is $4,356,593. This is 59% of the budget.     
Capital Revenue 
Capital revenue includes both grants and subsidies where the funding has been confirmed and 
where funding is yet to be approved. Capital grant revenue is revenue recognised based on actual 
expenditure and the funding agreement terms.  
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Capital grant revenue recognised to December is nil.  
Table 1 Capital Revenue 

Capital Grant Actual YTD Budget 

SES Support Grant -                  39,316  

LRCIP Programme Round 4 Part A -                627,528  

LRCIP Programme Round 4 Part B -                116,146  

ENHM Stage 3 (External funding confirmed) -           7,400,000  

Energy Funding -  45,966 
RAUP Toompine Aerodrome (Subject to external funding 
approval) - 102,250 

R2R Revenue                       -              1,426,656  

LGGSP - Quilpie Airport Upgrade Design   - 72,115 

W4Q 24-27 (External funding and projects approved)  -            1,385,998  
Quilpie Sewerage Treatment Plant (subject to external 
funding application and approval) 

- 4,500,000 

Residential Activation Fund  - 1,313,902 

Quilpie Airport Upgrade  - 11,607,375 

Disaster Ready Fund (advised unsuccessful)  - 900,000 

Country Roads Connect (advised unsuccessful) - 3,625,000 

Contributions - Infrastructure - 295,500 

TOTAL - $33,457,752 

Capital Expenditure 
Payments for property plant and equipment to 31 December 2025 is $2,758,247.   
The capital budget for 2025/26 is $47,095,234, however some of this budget is subject to external 
funding applications/approvals e.g. (Quilpie Sewerage Treatment Plant Upgrade).  Since budget 
adoption, Council has been advised that the funding application for the Country Roads Connect 
Program and Disaster Ready Fund was unsuccessful.  The capital budget for 2025/26 will therefore 
be reduced accordingly at the next quarterly budget review in January 2026.   

Cash and Investments 
Council’s cash and investments at 31 December 2025 totalled $58,380,341 consisting of the 
following: 

• Cash/General Fund (NAB) $1,262,553 and Queensland Treasury Corporation Call Cash Fund 
– $16,205,271 (including accrued interest) 

• National Australia Bank (NAB) Ltd EFRP – Corporate account - $15,912,517 

• National Australia Bank (NAB) Ltd – Term Deposit (6 months at 4%) - $5,000,000 

• National Australia Bank (NAB) Ltd – Term Deposit (194 days at 4.10%) – $5,000,000 

• AMP Bank Ltd – Term Deposit (5 months at 4.5%) - $5,000,000 

• Defence Bank – Term Deposit (12 months at 4.25%) - $3,000,000 

• Judo Bank – Term Deposit (6 months at 4.5%) - $3,000,000 

• Auswide Bank Limited – Term deposit (6 months at 4.2%) - $2,000,000 
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• Bank of Queensland – Term Deposit (7 months at 4.35%)- $2,000,000 
 

Council’s restricted cash at the end of December was $23,056,897 (unspent grant receipts). 
Council’s unrestricted cash at the end of December was $35,323,445.  
Please note: There is $15,750,000 in grant funding under the Exclusion Fencing Restitution Program 
that has been recognised as revenue. These grant funds are yet to be assessed under the 
accounting standards for the appropriate accounting treatment. Therefore, having taken this into 
consideration, adjusted unrestricted cash is $19,573,445. 

Unrestricted Cash Expense Cover Ratio  

Type Liquidity 

Calculation 

Total Cash and Equivalents add Current Investments add Available Ongoing QTC 
Working Capital Facility Limit less Externally Restricted Cash 

 
Total Operating Expenditure less Depreciation and Amortisation less Finance 

Costs  
                                                                                          x 12 

Description 
The unrestricted cash expense cover ratio is an indicator of the unconstrained 
liquidity available to a council to meet ongoing and emergent financial demands, 
which is a key component to solvency. It represents the number of months a 
council can continue operating based on current monthly expenses. 

Target Tier 7 – greater than 4 months 

Actual Current Yr. 4.2 months 
 
Council is above the target for a Tier 7 council being greater than 4 months.   
Please note that this ratio is being impacted by the Exclusion Fencing Restitution Program grant 
funds that have been recognised as revenue. These grant funds are yet to be assessed under the 
accounting standards for the appropriate accounting treatment. Without these grant funds 
recognised as revenue, the adjusted ratio would be 2.3 months. 

Externally Restricted Cash 
Contract Liabilities total $23,056,897.  Contract liabilities are advance payments for e.g. grants 
received by Council, however in accordance with Accounting Standards, this revenue is not 
recognised until the works have been completed.   
Table 2 Grant / Contract Liabilities on 31 December 2025 

Grant / Contract Contract Liability 

Sundry Apprentice Incentive Funds $1,099 

DRFA Mar 2025 Restoration Works $16,477,531 

DRFA Airport Upgrade $3,512,887 

Residential Activation Fund $2,102,244 

Works for Queensland - 24-26  $560,447 

LRCIP Phase 3  $57,241 

Community Recovery Support $231,750 

First Start Program $15,000 

LRCIP Phase 4A $98,698 

Total $23,056,897 
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Grant/Contract Assets 
Contract Assets total $3,889,838.  Contract assets are grant/contract money yet to be received 
where revenue is recognised based on actual expenditure associated with grants /contracts.  
Table 3 Grant / Contract Assets on 31 December 2025. 

Grant / Contract Contract Asset 

DRFA Sept 2022 Restoration Works $15,463 

DRFA 2023 Restoration Works $355,298 

LRCIP Phase 4B $125,480 

DRFA Nov 2024 Emergent Works $31 

DRFA Mar 2025 Immediate Restoration Works $1,349,755 

DRFA 24 Restoration $517,591 

DRFA Mar 2025 Emergent Works $1,526,220 

Total $3,889,838 

OPTIONS 
Option 1 (Recommended) 
That Council: 
Receive and note the Monthly Finance Report for the period ending 31 December 2025. 
Option 2 
That Council: 
1. Does not accept the Monthly Finance Report for the period ending 31 December 2025. 

CONSULTATION (Internal/External) 
• Chief Executive Officer 

• Executive Leadership Team 

• Finance and Administration Team 

LEGAL IMPLICATIONS 
Local Government Regulation 2012 (Qld) 
Section 204 Financial report 
(1)  The local government must prepare a financial report. 

(2)  The chief executive officer must present the financial report — 

(a)  if the local government meets less frequently than monthly — at each meeting of the 
local government; or 

(b)  otherwise — at a meeting of the local government once a month. 

(3)  The financial report must state the progress that has been made in relation to the local 
government’s budget for the period of the financial year up to a day as near as practicable to 
the end of the month before the meeting is held. 

POLICY IMPLICATIONS 
Not applicable 
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FINANCIAL AND REVENUE IMPLICATIONS 
As outlined in this report and the attachments.  

ASSET MANAGEMENT IMPLICATIONS 
Not applicable 

RISK MANAGEMENT IMPLICATIONS 
Council manages risks in accordance with G.11 Enterprise Risk Management (ERM) Policy and 
G.11-A Risk Management Framework. 
Table 4 Risk Calculator 

RISK CALCULATOR 

 Consequence 

Likelihood 
1. 

Insignificant 
No injury, no-low $ 

cost 

2. 
Minor 

First aid 
treatment, low-
medium $ cost 

3. 
Moderate 

Medical treatment, 
medium-high $ 

cost 

4 
Major 

Serious injuries, 
major $ cost 

5.  
Catastrophic 

Death, huge $ 
cost 

A. Almost Certain 
Expected to occur at most times H H E E E 

B. Likely 
Will probably occur at most times M H H E E 

C. Possible 
Might occur at some time L M H E E 

D. Unlikely 
Could occur at some time L L M H E 

E. Rare 
May occur in rare conditions L L M H E 

 
Table 5 Risk Register 

Risk Name & 
Description 

What could happen 
and why? 

Current 
Controls 

Are there current 
controls for the 

risk 

Impacts 
Impact if the risk 

eventuates 

Risk Assessment Risk Treatment 
Depending on risk 
rating - implement 

additional controls / 
mitigation strategy (to 

reduce risk rating) 

Likelihood Consequence Risk Rating 

Risk calculator provided for measures 

Example: 
Insufficient funding 

None Delays to purchasing C Possible 4 Major High 
Ensure funding 
approvals obtained at 
start of project. 

Financial report 
not monthly 

Standard 
agenda item 

Non-compliance with 
legislative 
requirements 

Rare Minor Low 

Ensure that more 
than 1 staff 
member can 
prepare monthly 
finance report 

Financial report 
does not state 
progress in 
relation to budget 

Template for 
monthly 
finance report 
includes 
required format 

Non-compliance with 
legislative 
requirements 
Financial information 
presented to Council 
not in required 
format 

Rare Minor Low N/A 
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HUMAN RIGHTS CONSIDERATION 
In compliance with section 4(b) of the Human Rights Act 2019 (Qld), Council is obligated to ensure 
that its decisions are consistent with human rights and to consider any human rights relevant to the 
decision-making process. 
The 23 human rights outlined in the Human Rights Act 2019 (Qld) have been thoroughly reviewed 
in relation to this decision. It has been concluded that there are no human rights implications 
associated with Council’s decision on this matter. 
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13.2 REQUEST TO PURCHASE A PORTION OF COUNCIL OWNED LAND - LOT 3 SP258470  
IX: 271624 
Author: Sharon Frank, Director Corporate Services 
Authorisors: Justin Hancock, Chief Executive Officer  
Attachments: 1. 2026 01 Emily Landsberg - Expression of Interest  Council Land West 

of Lot 2 Murana Road, Quilpie.pdf   
  
KEY OUTCOME 
 

Key 
Outcome: 

4. Strong Governance 

Key 
Initiative: 

4.3 Maintain good corporate governance 
 

Key 
Outcome: 

1. Great Place to Live 

Key 
Initiative: 

1.1 Well-planned and highly liveable communities 
 

 
EXECUTIVE SUMMARY 
Council has received a request from Emily Landsberg, owner of Lot 2 Murana Road, to purchase 
a portion of vacant Council-owned land (Lot 3 SP258470) to secure long-term access to her property 
and support potential development. 
Two options were proposed by the applicant: 
• Alternative 1: Approximately five (5) acres, flexible in size and shape. 
• Alternative 2: Approximately one (1) acre, mirroring the size and shape of the applicant’s 

existing lot. 
Lot 3 SP258470 is in the final design stage for a truck stop and retains space for future development. 
To minimise impact on Council’s planning objectives, it is recommended that Council dispose of 
the smaller portion (Alternative 2, 1 acre). 
The disposal would occur at market value, with costs associated with survey, valuation, and 
conveyancing to be borne by the applicant. 

RECOMMENDATION 
1. That in accordance with section 236(1)(c)(iv) of the Local Government Regulation 2012, 

Council resolves to dispose of a portion of Lot 3 on SP258470 at market value to the applicant 
noting there is not another person who owns other adjoining land (approximately 1 acre / 
alternative 2); 

2. The market value be determined by a valuer registered under the Valuers Registration Act 
1992; and 

3. The applicant must pay Council for all associated costs including: 
(a) Survey costs; 
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(b) Market valuation; and  
(c) Council’s conveyancing/legal costs for the sale. 

BACKGROUND 
The applicant, Emily Landsberg, owns, resides, and operates a business at Lot 2 Murana Road. She 
has provided the following statement regarding her request to purchase a portion of Council-owned 
land (Lot 3 SP258470). This statement is included verbatim to accurately reflect her concerns and 
proposal: 

“Lot 2 Murana Road is a very narrow parcel of land. With the upcoming fencing-off of the 
spelling yards and the uncertainty surrounding the future use of the adjoining council land 
to the west, we have growing concerns regarding ongoing access—particularly for larger 
trucks and machinery—as well as limitations on constructing a large shed at the rear of 

our block due to its proximity to the airport. 
At present, we rely on access across the vacant land to the west and/or permission from 
our eastern neighbours (the Bonseys) to access the rear of our property with trucks and 

machinery. This arrangement is not ideal and is unlikely to be sustainable in the long 
term. 

We understand that Council has previously considered a range of options for the vacant 
land in question, including potential development such as a roadhouse. The total area of 

the unused council land to the west is approximately 40 acres. 
We would like to formally express our interest in purchasing a small portion of this land—

approximately five (5) acres, or alternatively a long, narrow parcel of around one (1) 
acre—to secure the long-term value and usability of our property. We are very flexible 

regarding the size and configuration of the land and would be willing to cover all 
surveying and associated costs. 

Our intention is to work collaboratively with Council and to align with its future plans for 
the area, in the hope of identifying a mutually beneficial solution.” 

The above statement has been considered in assessing the applicant’s request and evaluating the 
implications for the future development of Lot 3 SP258470. 

REPORT 
The applicant’s options are illustrated in the attached diagrams: 
• Alternative 1: Approximately 5 acres 
• Alternative 2: Approximately 1 acre, matching the existing property shape 

 
Figure 1 Alternative 1 – Lot 2 Murana Road outlined in white and proposed 5-acre purchase area shown in 
dark red 
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Figure 2 Alternative 2 – smaller land parcel shown in dark red, mirroring the size and shape of Lot 2 Murana 
Road 

Indicative diagram showing the applicant’s proposed use of the land and potential resolution of 
access issues, noting the house front entrance faces west toward the vacant land. 
 

 

Figure 3 Indicative diagram showing how the applicant proposes to use the land and address access issues 

Implications for current proposed development of Lot 3 on SP258470  
Lot 3 is in the final stage of truck stop design and retains space for additional uses. To avoid 
limiting development potential, the smaller portion (1 acre, Alternative 2) is recommended. 

OPTIONS 
Option 1 (Recommended) 
1. That in accordance with section 236(1)(c)(iv) of the Local Government Regulation 2012, 

Council resolves to dispose of a portion of Lot 3 on SP258470 at market value to the applicant 
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noting there is not another person who owns other adjoining land (approximately 1 acre / 
alternative 2); 

2. The market value be determined by a valuer registered under the Valuers Registration Act 
1992; and 

3. The applicant must pay Council for all associated costs including: 
(a) Survey costs; 
(b) Market valuation; and  
(c) Council’s conveyancing/legal costs for the sale. 

 
Option 2 

1. That in accordance with section 236(1)(c)(iv) of the Local Government Regulation 2012, 
Council resolves to dispose of a portion of Lot 3 on SP258470 at market value to the applicant 
noting there is not another person who owns other adjoining land (approximately 1 acre / 
alternative 2); 

2. The market value be determined by a valuer registered under the Valuers Registration Act 
1992; and 

3. The applicant must pay Council for all associated costs including: 
(a) Survey costs; 
(b) Market valuation; and  
(c) Council’s conveyancing/legal costs for the sale. 

 
Option 3 

Council resolves to advise the applicant that the request to purchase a portion of Lot 3 on SP258470 
is declined. 

CONSULTATION (Internal/External) 
Chief Executive Officer 
Deputy Director Community and Business Development 

INTERESTED PARTIES 
Community 
Department of Local Government, Volunteers and Water 
Note: The identification of interested parties is provided on a best endeavours basis by Council Officers and 
may not be exhaustive. 

LEGISLATION / LEGAL IMPLICATIONS 
The applicant’s request to purchase a portion of Lot 3 on SP258470 has been assessed under the 
Local Government Regulation 2012, specifically sections 227 and 236. 

• Section 227 generally requires that valuable non-current assets be sold by tender or auction. 
In this case, the exception under section 236(1)(c)(iv) applies because the applicant owns 
adjoining land (Lot 2 Murana Road) and no other adjoining owner wishes to acquire the land. 
Council has considered and confirmed this exception, enabling disposal without a tender or 
auction. 
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• Section 236(4) requires that the land be sold at or above market value. The market value will 
be determined by a valuer registered under the Valuers Registration Act 1992, ensuring the 
sale complies with legislative requirements and protects Council’s financial interests. 

In summary, the proposed disposal aligns with the relevant provisions of the Local Government 
Regulation 2012. The exception criteria have been satisfied, and the sale will be conducted at market 
value, demonstrating compliance with the law and proper stewardship of Council assets. 

POLICY IMPLICATIONS 
There are no Council policies directly applicable to this disposal. 

FINANCIAL AND RESOURCE IMPLICATIONS 
The applicant will bear all costs associated with the sale, including survey, market valuation, and 
conveyancing/legal costs. Council’s financial exposure is therefore minimal. The disposal will also 
be conducted at or above market value, ensuring the financial interests of Council are protected. 

ASSET MANAGEMENT IMPLICATIONS 
There are no direct asset management implications arising from this disposal. 

RISK MANAGEMENT IMPLICATIONS 
Council will manage risks in accordance with the G.11 Enterprise risk management policy and G.11-
A Risk Management Framework. This assessment applies the framework to the proposed disposal 
of a portion of Lot 3 SP258470, evaluating risks specific to the site, the proposed sale, and Council’s 
operational and financial interests. 
Table 1 Risk Register 

Risk Name & 
Description 

What could happen 
and why? 

Current 
Controls 

Are there current 
controls for the 

risk 

Impacts 
Impact if the risk 

eventuates 

Risk Assessment Risk Treatment 
Depending on risk rating 
- implement additional 

controls / mitigation 
strategy (to reduce risk 

rating) 

Likelihood Consequence Risk 
Rating 

Risk calculator provided for measures 

Example: 
Insufficient funding 

None Delays to purchasing C Possible 4 Major High 
Ensure funding approvals 
obtained at start of 
project. 

Sale of portion 
that impacts 
development 
potential of L3 on 
SP258470 

None 
Reduced scope of 
future development 
of that space 

Possible Moderate High 

Consideration be 
given to the desired 
future industry and 
business for the site. 

 
The risks associated with the disposal are manageable. Limiting the sale to the smaller 1-acre parcel 
mitigates potential development impacts, and financial exposure is minimal due to the independent 
valuation and cost recovery from the applicant. Council officers are satisfied that risks are addressed 
in accordance with Council’s risk management framework. 

HUMAN RIGHTS CONSIDERATION 
Section 4(b) of the Human Rights Act 2019 requires public entities to act and make decisions in a 
way compatible with human rights. The Human Rights Act 2019 requires public entities to only limit 
human rights in certain circumstances. The human rights protected under the Human Rights Act 
2019 are not absolute. This means that the rights must be balanced against the rights of others and 
public policy issues of significance.  
In the decision-making process, Council is to consider the 23 human rights:  



ORDINARY COUNCIL MEETING AGENDA 29 JANUARY 2026 
 

Item 13.2 119 | P a g e  

Table 2 Human Rights 

Human Rights protected under the Human Rights Act 2019 (Qld) 

1.
 Recognition and equality before the law 2.

 Right to life 

3.
 
Protection from torture and cruel, inhuman or 
degrading treatment 

4.
 Freedom from forced work 

5.
 Freedom of movement 6.

 Freedom of thought, conscience, religion and belief 

7.
 Freedom of expression 8.

 Peaceful assembly and freedom of association 

9.
 Taking part in public life; 10.

 Property rights  

11.
 Privacy and reputation;  12.

 Protection of families and children 

13.
 Cultural rights - generally 14.

 
Cultural rights - Aboriginal peoples and Torres 
Strait Islander Peoples 

15.
 Right to liberty and security of person 16.

 Humane treatment when deprived of liberty 

17.
 Fair hearing 18.

 Rights in criminal proceedings 

19.
 Children in the criminal process 20.

 Right not to be tried or punished more than once 

21.
 Retrospective criminal laws 22.

 Right to education 

23.
 Right to health services  

 
Consideration of the 23 human rights protected under the Human Rights Act 2019 has been 
undertaken as part of this decision. It has been determined that this decision does not limit human 
rights. 
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13.3 PLANNING SCHEME AMENDMENT - COMMENCEMENT OF THE PROCESS 
IX: 271641 
Author: Sharon Frank, Director Corporate Services 
Authorisors: Justin Hancock, Chief Executive Officer  
Attachments: Nil 
  
KEY OUTCOME 
 

Key 
Outcome: 

1. Great Place to Live 

Key 
Initiative: 

1.1 Well-planned and highly liveable communities 
 

Key 
Outcome: 

4. Strong Governance 

Key 
Initiative: 

4.3 Maintain good corporate governance 
 

 
EXECUTIVE SUMMARY 
The purpose of this report is for Council to commence the process of amending the Quilpie Shire 
Planning Scheme 2018 in accordance with funding obtained under Pathway 1 of the State 
Government’s Scheme Supply Fund. 

RECOMMENDATION 
That Council resolve to undertake an amendment to the Quilpie Shire Planning Scheme 2018. 

BACKGROUND 
Council was successful in obtaining funding through Pathway 1 of the State Government’s Scheme 
Supply Fund to amend the Quilpie Shire Planning Scheme 2018.  At its meeting on 28 October 2025, 
Council resolved to award RFQM 05 25-26 to Swep Consulting.  This included preparation of a 
Regional Housing Needs Assessment and completing a comprehensive review of the Planning 
Scheme, leading to an amendment to the Scheme.   
To be eligible for funding under the Scheme Supply Fund, Council must submit the planning scheme 
amendment in accordance with Section 18 of the Planning Act 2016.  Section 18 provides a 
streamlined process for the completion of Planning Scheme amendments. 

REPORT 
Under Section 18 (1) of the Planning Act 2016, Council must first decide to amend the Planning 
Scheme.   
Following this decision, Council can commence the review and undertake engagement with relevant 
internal and external stakeholders to scope the extent of the Scheme review.   
Following this process, Swep Consulting, as the appointed consultant, will prepare all necessary 
documentation for Council to write to the Chief Executive of the Department of State Development, 
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Infrastructure and Planning, requesting the Chief Executive issue a notice under Section 18 (3) of 
the Planning Act 2016. 

OPTIONS 
Option 1 (Recommended): 
That Council resolve to undertake an amendment to the Quilpie Shire Planning Scheme 2018. 
 
If Council’s decision is inconsistent with the recommendation, Council is required to provide a reason 
for the decision in accordance with Part 2, Division 1A of the Local Government Regulation 2012 
(Qld). A statement of the reasons for not adopting the recommendation must be recorded in the 
minutes 

CONSULTATION (Internal/External) 
As part of the Planning Scheme amendment process, consultation will be undertaken with both 
internal and external parties to ensure the Planning Scheme addresses all mandatory requirements, 
State Planning Interests and also responds to community expectations and needs. 

INTERESTED PARTIES 
The Chief Executive of the Department of State Development, Infrastructure and Planning must 
issue the notice under Section 18 of the Planning Act 2016, agreeing to Council’s proposed 
streamlined amendment process. 
Key interested parties to the Planning Scheme amendment process will be identified and engaged 
with as part of the amendment scoping process. 
Note: The identification of interested parties is provided on a best endeavours basis by Council 
Officers and may not be exhaustive 

LEGISLATION / LEGAL IMPLICATIONS 
Planning Act 2016 

POLICY IMPLICATIONS 
This process will result in an amendment to Council’s adopted Planning Scheme and associated 
Planning Scheme policies.  

FINANCIAL AND RESOURCE IMPLICATIONS 
This project is funded through Pathway 1 of the State Government’s Scheme Supply Fund. 

ASSET MANAGEMENT IMPLICATIONS 
Planning scheme update to align with broader community and infrastructure strategies, 
Alignment with asset demand and assisting in streamlining future growth. 

RISK MANAGEMENT IMPLICATIONS 
Council will manage risks in accordance with G.11 Enterprise risk management policy and G.11-A 
Risk Management Framework to achieve the following objectives: 

1. Compliance - To ensure Council makes decisions and undertakes actions in compliance 
with the ERM Framework. 

2. Right Quantity - To ensure risk management profiles identify and consider all known 
potential risks to Councils’ business operations. 

3. Right Quality - To ensure all identified risks are managed in accordance with Councils’ 
risk appetite and tolerance. 
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Determining Likelihood  
In determining the likelihood of each risk, the following ratings and definitions have been applied. In 
making your assessment you have to remember that some events happen once in a lifetime, other 
can happen almost every day. Judgement is required to determine the possibility and frequency that 
the specific risk is likely to occur. 

Determining Consequence  
In determining the consequence of each risk, the following ratings and definitions have been applied.  
There are five levels used to determine consequence and when considering how risks may impact 
on the organisation it is also important to think about the non-financial elements as well. 

Determining the overall Risk Rating  
After the consequence and likelihood ratings have been determined, they are combined in a matrix 
to determine the overall risk rating for each risk. The extent of the consequences and the extent of 
the likelihood risks will be assessed using a scale containing Low, Moderate, High and Extreme. 

Evaluate Risks 
Risks need to be evaluated and prioritised to ensure that management effort is directed towards 
resolution of the most significant organisational risks first.  The initial step in this Risk Evaluation 
stage is to determine the effectiveness, and or existence of, controls in place to address the identified 
risks. This can lead to a decision to:  

• do nothing further;  

• consider risk treatment options;  

• undertake further analysis to better understand the risk;  

• maintain existing controls;  

• reconsider objectives. 

RISK CALCULATOR 

 Consequence 

Likelihood 
Insignificant 
No injury, no-low $ 

cost 

Minor 
First aid treatment, 
low-medium $ cost 

Moderate 
Medical treatment, 
medium-high $ cost 

Major 
Serious injuries, 

major $ cost 

Catastrophic 
Death, huge $ cost 

Almost Certain 
Expected to occur at most times 

H H E E E 

Likely 
Will probably occur at most times 

M H H E E 

Possible 
Might occur at some time 

L M H E E 

Unlikely 
Could occur at some time 

L L M H E 

Rare 
May occur in rare conditions 

L L M H E 

 
 

Risk Name & 
Description  

Current 
Controls 

Impacts 
Impact if the risk 
eventuates  

Risk Assessment Risk 
Treatment 
Depending on risk 
rating - additional 

Likelihood Consequence 
Risk Rating 
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What could 
happen and 
why? 

Are there current 
controls for the 
risk Refer to risk calculator provided below for measures 

controls / mitigation 
strategy to be 
implemented (to 
reduce risk rating) 

Example: 
Insufficient 
funding 

None 
Delays to 
purchasing C Possible 4 Major High 

Ensure funding 
approvals obtained 
at start of project 

Insufficient 
funding 

Budget 
contingency Utilise contingency Unlikely Minor Low 

Ensure funding 
approvals obtained 
at start of project. 
Monitor 
expenditure. 
 

Misalignment of 
overall goal 

Clear scope of 
works and 
legislation 
requirements 

Will not meet 
timeline 
requirements, loss 
of fundings  

Possible  Moderate  Medium 
Frequent project 
updates and 
checks 

HUMAN RIGHTS CONSIDERATION 
Section 4(b) of the Human Rights Act 2019 requires public entities to act and make decisions in a 
way compatible with human rights. The Human Rights Act 2019 requires public entities to only limit 
human rights in certain circumstances. The human rights protected under the Human Rights Act 
2019 are not absolute. This means that the rights must be balanced against the rights of others and 
public policy issues of significance.  
In the decision-making process, Council is to consider the 23 human rights:  
1. Recognition and equality before the 
law; 

13. Cultural rights—generally;  

2. Right to life; 14. Cultural rights—Aboriginal peoples and Torres Strait 
Islander Peoples;  

3. Protection from torture and cruel, 
inhuman or degrading treatment; 

15. Right to liberty and security of person; 

4. Freedom from forced work; 16. Humane treatment when deprived of liberty; 
5. Freedom of movement; 17. Fair hearing; 
6. Freedom of thought, conscience, 
religion and belief; 

18. Rights in criminal proceedings; 

7. Freedom of expression; 19. Children in the criminal process; 
8. Peaceful assembly and freedom of 
association; 

20. Right not to be tried or punished more than once; 

9. Taking part in public life;   21. Retrospective criminal laws; 
10. Property rights;  22. Right to education; 
11. Privacy and reputation; 23. Right to health services. 
12. Protection of families and children;   

 
Consideration of the 23 human rights protected under the Human Rights Act 2019 has been 
undertaken as part of this decision. It has been determined that this decision does not limit human 
rights.  
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13.4 ANNUAL REVIEW - F.05 PROCUREMENT POLICY 
IX: 271671 
Author: Sharon Frank, Director Corporate Services 
Authorisors: Justin Hancock, Chief Executive Officer  
Attachments: 1. Draft F.05 Procurement Policy - January 2026 Review - marked up 

copy.pdf   
2. Draft F.05 Procurement Policy - January 2026 Review.pdf   

  
KEY OUTCOME 
 

Key 
Outcome: 

4. Strong Governance 

Key 
Initiative: 

4.3 Maintain good corporate governance 
 

 
EXECUTIVE SUMMARY 
A review of the Procurement Policy has been undertaken. The purpose of this report is to present a 
revised Procurement Policy for Council’s consideration and adoption. 

RECOMMENDATION 
That Council adopt the Procurement Policy. 

BACKGROUND 
Council must prepare and adopt a Procurement Policy, and review annually. 

REPORT 
On 12 December 2025, the Local Government Legislation (Empowering Councils) Amendment 
Regulation 2025 (Amendment Regulation) came into force. 
The Amendment Regulation amends the Local Government Regulation 2012 to empower local 
governments by: 

• giving local governments the autonomy to decide whether to dispose of valuable non-current 
assets other than by tender or auction by resolution, without requiring intervention from the 
state 

• increasing the thresholds for requiring tenders and quotes 
o for medium-sized contractual arrangements from $15,000 to $21,000, 

o for large-sized contractual arrangements from $200,000 to $280,000, 

o for valuable non-current asset contracts which are not for the disposal of land 

 plant and equipment from $5,000 to $7,000 
 another type of non-current asset from $10,000 to $14,000 

The Procurement Policy has been updated to reflect these changes in legislation. 
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OPTIONS 
OPTION 1 
That Council adopt the Procurement Policy. 
OPTION 2 
That Council not adopt the Procurement Policy as presented and the current policy remain in place. 

CONSULTATION (Internal/External) 
Chief Executive Officer 
Directors 
Procurement Officer 

INTERESTED PARTIES 
Community 
Suppliers / Business / Industry 
Department of Local Government, Water and Volunteers 
 
Note: The identification of interested parties is provided on a best endeavours basis by Council Officers and 
may not be exhaustive. 

LEGISLATION / LEGAL IMPLICATIONS 

Local Government Regulation 2012 

198 Procurement policy 

(1) A local government must prepare and adopt a policy about procurement (a procurement policy). 

(2) The procurement policy must include details of the principles, including the sound contracting 
principles, that the local government will apply in the financial year for purchasing goods and 
services. 

(3) A local government must review its procurement policy annually. 

104 Financial management systems 
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(1) To ensure it is financially sustainable, a local government must establish a system of financial 
management that— 

(a) ensures regard is had to the sound contracting principles when entering into a contract 
for— 

(i) the supply of goods or services; or 

(ii) the disposal of assets; and 

(b) complies with subsections (5) to (7). 

(2) A local government is financially sustainable if the local government is able to maintain its 
financial capital and infrastructure capital over the long term. 

(3) The sound contracting principles are— 

(a) value for money; and 

(b) open and effective competition; and 

(c ) the development of competitive local business and industry; and 

(d) environmental protection; and 

(e) ethical behaviour and fair dealing. 

(4) A contract for the supply of goods or services includes a contract about carrying out work. 

. . . 

POLICY IMPLICATIONS 
The Procurement Policy was last reviewed and adopted on 15 July 2025 – Resolution No (QSC200-
07-25. 

FINANCIAL AND RESOURCE IMPLICATIONS 
The procurement policy is the framework for procurement and contracting activities based on the 
sound contracting principles to ensure it is financially sustainable under section 104 of the Local 
Government Act 2009.  

ASSET MANAGEMENT IMPLICATIONS 
N/a 

RISK MANAGEMENT IMPLICATIONS 
Council will manage risks in accordance with G.11 Enterprise risk management policy and G.11-A 
Risk Management Framework.  

Risk Name & 
Description 

What could happen 
and why? 

Current 
Controls 

Are there current 
controls for the 

risk 

Impacts 
Impact if the risk 

eventuates 

Risk Assessment Risk Treatment 
Depending on risk rating 
- implement additional 

controls / mitigation 
strategy (to reduce risk 

rating) 

Likelihood Consequence Risk 
Rating 

Risk calculator provided for measures 

Example: 
Insufficient funding 

None Delays to purchasing C Possible 4 Major High 
Ensure funding approvals 
obtained at start of 
project. 

Non-compliance 
with legislative 
requirements for 
policy 
requirements 

Yes – annual 
agenda/report 
schedule 

Non-compliance Rare Minor Low Nil 
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HUMAN RIGHTS CONSIDERATION 
Section 4(b) of the Human Rights Act 2019 requires public entities to act and make decisions in a 
way compatible with human rights. The Human Rights Act 2019 requires public entities to only limit 
human rights in certain circumstances. The human rights protected under the Human Rights Act 
2019 are not absolute. This means that the rights must be balanced against the rights of others and 
public policy issues of significance.  
In the decision-making process, Council is to consider the 23 human rights:  

Human Rights protected under the Human Rights Act 2019 (Qld) 

1.
 Recognition and equality before the law 2.

 Right to life 

3.
 
Protection from torture and cruel, inhuman or 
degrading treatment 

4.
 Freedom from forced work 

5.
 Freedom of movement 6.

 Freedom of thought, conscience, religion and belief 

7.
 Freedom of expression 8.

 Peaceful assembly and freedom of association 

9.
 Taking part in public life; 10.

 Property rights  

11.
 Privacy and reputation;  12.

 Protection of families and children 

13.
 Cultural rights - generally 14.

 
Cultural rights - Aboriginal peoples and Torres 
Strait Islander Peoples 

15.
 Right to liberty and security of person 16.

 Humane treatment when deprived of liberty 

17.
 Fair hearing 18.

 Rights in criminal proceedings 

19.
 Children in the criminal process 20.

 Right not to be tried or punished more than once 

21.
 Retrospective criminal laws 22.

 Right to education 

23.
 Right to health services  

 
Consideration of the 23 human rights protected under the Human Rights Act 2019 has been 
undertaken as part of this decision. It has been determined that this decision does not limit human 
rights. 
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14 OFFICE OF THE CEO 

14.1 COUNCILLOR REMUNERATION 2026/27 
IX: 271690 
Author: Justin Hancock, Chief Executive Officer 
Authorisors: Justin Hancock, Chief Executive Officer  
Attachments: 1. lg-remuneration-commission-annual-report-2025   
  
KEY OUTCOME 
 

Key 
Outcome: 

4. Strong Governance 

Key 
Initiative: 

4.3 Maintain good corporate governance 
 

 
EXECUTIVE SUMMARY 
This report is for Council to consider the Local Government Remuneration Commission 
determination of the levels of remuneration for the Mayor, Deputy Mayor and Councillor of 
Queensland local governments to apply from 1 July 2026. 

RECOMMENDATION 
1. Endorse the recommendation of the Local Government Remuneration Commission to apply 

from 1 July 2026 as follows: 
(a) Mayor - $128,509 
(b) Deputy Mayor - $74,139 
(c) Councillor - $64,253. 

BACKGROUND 
On 28 November 2025, the Local Government Remuneration Commission (Commission) concluded 
its determination of the levels of remuneration for Mayors, Deputy Mayors and Councillors of 
Queensland local governments (excluding Brisbane City Council) as required by section 177(c) of 
the Local Government Act 2009 and Chapter 8, Division 1 of the Local Government Regulation 2012. 
This determination is to apply from 1 July 2026. 

REPORT 
The Commission has decided to increase the maximum remuneration levels for mayors, deputy 
mayors and councillors as follows:  

• Council Categories A1, A2, A3 and B1 Increase by 4.5% from 1 July 2026 

• Council Categories B2, B3, C1, C2, C3, D2, D3, E2 and F2 Increase by 3.25% from 1 July 
2026 

The Act requires the Commission to review the categories of local governments once every four 
years, in the year prior to each quadrennial election. Following a comprehensive review during 2023, 
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a new set of council remuneration categories has been developed for implementation from 1 July 
2024.  Quilpie Shire Council was move from 1 to a Category A2. 
Quilpie Shire Council is a Category A2 Council, the Remuneration schedule to apply from 1 July 
2026 is as follows: 
(a) Mayor - $128,509 
(b) Deputy Mayor - $74,139 
(c) Councillor - $64,253. 

OPTIONS 
Option 1 – Recommended 
That Council: 
1. Endorse the recommendation of the Local Government Remuneration Commission to apply 

from 1 July 2026 as follows: 
(a) Mayor - $128,509 
(b) Deputy Mayor - $74,139 
(c) Councillor - $64,253. 

Option 2 
That Council resolve to adopt a remuneration amount other than the amount recommended by the 
Local Government Remuneration Commission in accordance with S247 of the Local Government 
Regulation 2012. 

CONSULTATION (Internal/External) 
Local Government Remuneration Commission 

INTERESTED PARTIES 
Councillors 
Note: The identification of interested parties is provided on a best endeavours basis by Council Officers and 
may not be exhaustive. 

LEGISLATION / LEGAL IMPLICATIONS 
Local Government Regulation 2012 

POLICY IMPLICATIONS 
Not applicable 

FINANCIAL AND RESOURCE IMPLICATIONS 
The 2026/27 budget will need to include: 
(a) Mayor - $128,509 
(b) Deputy Mayor - $74,139 
(c) Councillor - $64,253. 

ASSET MANAGEMENT IMPLICATIONS 
Not applicable. 
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RISK MANAGEMENT IMPLICATIONS 
Council will manage risks in accordance with G.11 Enterprise risk management policy and G.11-A 
Risk Management Framework. 
Table 1 Risk Register 

Risk Name & 
Description 

What could happen 
and why? 

Current 
Controls 

Are there current 
controls for the 

risk 

Impacts 
Impact if the risk 

eventuates 

Risk Assessment Risk Treatment 
Depending on risk rating 
- implement additional 

controls / mitigation 
strategy (to reduce risk 

rating) 

Likelihood Consequence Risk 
Rating 

Risk calculator provided for measures 

Insufficient 
Funds 

Adopt the 
appropriate 
budget. 

Insufficient budget 
could create 
inaccurate financial 
forecasting. 

Possible Minor Medium 
Include the appropriate 
budget allocation in the 
2026/27 budget. 

 

HUMAN RIGHTS CONSIDERATION 
Section 4(b) of the Human Rights Act 2019 requires public entities to act and make decisions in a 
way compatible with human rights. The Human Rights Act 2019 requires public entities to only limit 
human rights in certain circumstances. The human rights protected under the Human Rights Act 
2019 are not absolute. This means that the rights must be balanced against the rights of others and 
public policy issues of significance.  
In the decision-making process, Council is to consider the 23 human rights:  
Table 2 Human Rights 

Human Rights protected under the Human Rights Act 2019 (Qld) 
1.

 Recognition and equality before the law 2.
 Right to life 

3.
 
Protection from torture and cruel, inhuman or 
degrading treatment 

4.
 Freedom from forced work 

5.
 Freedom of movement 6.

 Freedom of thought, conscience, religion and belief 

7.
 Freedom of expression 8.

 Peaceful assembly and freedom of association 

9.
 Taking part in public life; 10.

 Property rights  

11.
 Privacy and reputation;  12.

 Protection of families and children 

13.
 Cultural rights - generally 14.

 
Cultural rights - Aboriginal peoples and Torres 
Strait Islander Peoples 

15.
 Right to liberty and security of person 16.

 Humane treatment when deprived of liberty 

17.
 Fair hearing 18.

 Rights in criminal proceedings 

19.
 Children in the criminal process 20.

 Right not to be tried or punished more than once 

21.
 Retrospective criminal laws 22.

 Right to education 

23.
 Right to health services  

 
Consideration of the 23 human rights protected under the Human Rights Act 2019 has been 
undertaken as part of this decision. It has been determined that this decision does not limit human 
rights. 
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15 CONFIDENTIAL ITEMS  

RECOMMENDATION 

In accordance with the provisions of section 254J(3) of the Local Government Regulation 2012, 
that Council resolve to close the meeting to the public to discuss a confidential item that its 
Councillors consider is necessary to close the meeting. 

In accordance with Section 254J(3) of the Local Government Regulation 2012, the following table 
provides: 

(a) the matter that is to be discussed; and 

(b) an overview of what is to be discussed while the meeting is closed. 
  

Agenda Item 
 
 
 

Reasons Matters to be 
discussed (to close the 
meeting under the Local 
Government Regulation 
2012) 

Overview 

15.1 Sale of Housing to 
Council Employees 

(h.) other business for which a 
public discussion would be 
likely to prejudice the interests 
of the local government or 
someone else, or enable a 
person to gain a financial 
advantage 

This report seeks a under 
Section 236(1)(f) of the Local 
Government Regulation 
2012 (Qld) to dispose of a 
valuable non-current asset 
other than by tender or auction 
to a staff member and their 
spouse as it is in the public 
interest and in accordance 
with the sound contracting 
principles. 
A previous exemption was 
granted for the sale to the staff 
member alone. Formal 
advice received by Council 
on 6 November 
2025 confirmed that a new 
exemption is legally required 
to include the spouse on the 
title. A new resolution was 
adopted on 19 November 
2025 and correspondence 
submitted to the Department 
on 20 November 2025, 
however changes to the Local 
Government Regulation 2012 
(Qld) took effect on 12 
December 2012 which 
resulted in the request 
becoming invalid. 
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The report recommends the 
disposal at no less than the 
independent market valuation, 
ensuring compliance with the 
legislation and supporting 
Council’s objectives for staff 
retention and strategic asset 
management. 
 

15.2 Adavale Options 
Discussion Paper 
Consultation Results 

(e) legal advice obtained by 
the local government or legal 
proceedings involving the local 
government including, for 
example, legal proceedings 
that may be taken by or 
against the local government 

This report presents the 
results of the public 
consultation undertaken on 
the Adavale Options 
Discussion Paper and 
associated research. 
 

15.3 Acquistion of land for 
overdue rates and charges 

(h.) other business for which a 
public discussion would be 
likely to prejudice the interests 
of the local government or 
someone else, or enable a 
person to gain a financial 
advantage 

The process for the acquisition 
of land for overdue rates and 
charges on Lots 71 and 80 on 
CP A2456 and L603 on A2451 
has resulted in the land being 
acquired and transferred to 
Council.  This report is to 
discharge the overdue rates 
on these properties in 
accordance with Section 151 
2(a) of the Local Government 
Regulation 2012. 
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