[image: ]Exclusion Fencing Recovery Grant Program
APPLICATION FORM AND WORKPLAN
Expressions of interest close 5pm 31 March 2026
[image: ]

Expressions of interest are now open for Exclusion Fencing Recovery Grants to assist grazing enterprises in re-establishing their networks of exclusion fencing or cluster fencing, damaged or destroyed by the Western Queensland Surface Trough and Associated Rainfall and Flooding, commencing 21 March 2025. Quilpie Shire Council is partnering with the Queensland and Australian Governments to deliver the grants to eligible Local Government areas of Quilpie, Murweh, Buloo, Paroo and Balonne.

Program objectives
The Exclusion Fencing Recovery Grants Program objectives are to:
a) reinstate the network of exclusion and cluster fencing destroyed by the disaster event;
b) repair existing exclusion or cluster fencing damaged by the disaster event;
c) improve the construction of exclusion and cluster fencing to provide greater resilience in the face of future events and to mitigate any adverse effects;
d) relieve the financial burden on grazing enterprises as they focus on recovery and rebuilding by protecting pasture and livestock with fencing to a standard, which provides greater resilience to future disaster events while mitigating the risk of predation by wild dogs for the purposes of the Biosecurity Act 2014 (Qld); and
e) enable a return to viability with positive flow on effects for agricultural production, regional employment and the economic recovery of the regions, which were directly affected by the disaster event.

	[bookmark: _Hlk213683531]Important information
· One (1) application form only is to be completed per enterprise.
· The maximum grant amount is $500,000 (inclusive of a $50,000 initial amount available for assessed eligible costs).
· The applicant must have maintained functional exclusion fences or cluster fences, which were in place and functional at the time of the disaster event and, in addition, these fences were damaged or destroyed by the impact of the disaster event.
· Applications are to be sent in electronic format using this form only. Digital copies of documentation including workplans, quotations photographs and maps must be included. If any files are too large or you require assistance with how to send, please contact Quilpie Shire Council.



Key dates

	Date
	Stage
	Requirement

	21 March 2025
	Disaster event
	-

	21 March 2025
	Earliest date for claiming costs
	-

	31 March 2026
	Expressions of Interest close
	Final date for lodging expressions of interest with workplans.

	Various
	Assessment period
	Service provider’s evaluation panel reviews application and service provider conducts due diligence.

	Various
	Funding agreement
	Successful applicant enters into funding agreement
committing to milestones and receives first payment.

	Various
	Implementation of work plan
	Implementation of work plans and lodgement of progress reports with milestones aligned to payments. Works should commence within 90 days of entering into a funding agreement.

	31 March 2027
	Works complete
	All works completed

	30 April 2027
	Acquittals close
	Final day for lodging acquittal



Eligibility criteria
Answering ‘no’ to any of the below questions or providing incorrect, false, inaccurate or misleading information may automatically deem you ineligible for this grant.

To be eligible for a grant, the applicant must meet the following criteria:

	Required criteria:
	Yes
	No

	Do you meet the definition of being a grazier and conducting a grazing enterprise as outlined in the Applicant Guidelines?
	
	

	Do you hold an Australian Business Number (ABN) and held that ABN at the time of the eligible disaster?
	
	

	Are you registered for GST?
	
	

	Are you a landholder as outlined in the Applicant Guidelines?
	
	

	Do you have a grazing enterprise that is located in the defined area for the eligible disaster that has suffered direct damage to existing exclusion or cluster fencing as a result of the eligible disaster?
	
	

	Have you been engaged in carrying on the grazing enterprise when affected by the eligible disaster?
	
	

	Are you primarily responsible for meeting the costs you wish to claim in the application?
	
	

	Did you sustain direct physical damage to your exclusion or cluster fencing as a result of the eligible disaster?
	
	

	Do you have evidence of damage (e.g. photos, videos etc)?
	
	

	Do you have evidence of plans or expenditure since the event (e.g. receipts, workplans, quotations etc)?
	
	

	Did you maintain functional exclusion fences or cluster fences, which were in place and functional at the time of the disaster event and, in addition, these fences were damaged or destroyed by the impact of the disaster event?
	
	



Support
For questions about the Exclusion Fencing Recovery Grant Program or your application please contact email EFRG@quilpie.qld.gov.au or call 








Applicant details
	First name
	Last name

	
	

	
	

	
	

	
	

	
	

	
	



	Enterprise/Trading name
	

	ABN
	

	Property name/s
	

	Lot on plan details
	

	Property address
	
	Postal address
	



	Grazing enterprise type 
(i.e. beef, sheep, goats)
	
	Ownership/lease details 
(i.e. Freehold, Leasehold)
	

	Please provide rates notice, title search or lease documents which clearly state the legal ownership or lease arrangements. 
	Drag & drop a file






CONTINUE TO COMPLETE WORKPLAN ON FOLLOWING PAGES
This workplan needs to be completed and submitted with your application

Eligible activities for your workplan
Grants are provided to help pay for the costs of the works required to repair or replace existing exclusion and cluster fencing together with the associated infrastructure. This includes:
1. cleaning up and removing damaged exclusion or cluster fencing;
2. repairing or replacing exclusion or cluster fencing that has been impacted by the disaster to the specified standard (see s.5.3 in Applicant Guidelines) using practices to mitigate the impact of future disasters;
3. activities related to the construction of approved scope in the work plan, for example, earthworks, the transport of materials, and paying for any of the following:
(a) materials required to repair or replace exclusion or cluster fencing, which has been damaged or lost due to the disaster. This includes wire, panels, posts, stays, animal deterrent infrastructure, and flood gates;
(b) contractor costs to undertake approved construction and repair works;
(c) wages for temporary employees to undertake eligible repairs or to replace exclusion or cluster fencing;
(d) wages for existing employees that have been taken off ‘business as usual’ duties to undertake eligible repairs or to replace exclusion or cluster fencing;
(e) hire of machinery and equipment for exclusion or cluster fence construction and repair, including earthworks;
(f) fuel and oil for machinery and vehicles used in the construction or the repair of exclusion or cluster fencing;
(g) transport of materials and equipment required for the repair or the replacement of exclusion or cluster fencing; and
(h) the cost of additional servicing of machinery and equipment required in delivering the approved eligible works.

More information
For further information to assist in developing your workplan view the Applicant Guidelines.




1. Details of your exclusion or cluster fencing background
	Was the fencing established as part of the Queensland Feral Pest
Initiative?
	Yes
	No
	Both

	When was the fencing established?
	

	

	

	Total length of established fencing (total km)
	km



	Exclusion/Cluster Fencing location map

	
	Upload

	Photos or video evidence of the fencing existing prior to the eligible event

	
	Upload

	Detailed tax invoices for the original construction of the fencing

	
	Upload

	Documentation supplied by the organisation that oversaw the establishment of the cluster fencing

	
	Upload



	Does your exclusion fence abut a Wild Dog Barrier Fence?

If Yes, this section of fence will be funded under a different arrangement, please contact DPI’s
Disaster Operations Unit via email: disasters@dpi.qld.gov.au 
	Yes
	No

	Has an adjoining landholder lodged an application for funding to repair or reconstruct the shared section of fencing?
	Yes
	No

	

	Has there been any insurance claims lodged to repair exclusion or cluster fencing?
If yes, please provide further details.
	Yes
	No

	

	Do you agree to repair or reconstruct cluster/exclusion fences to the minimum specifications outlined in the Exclusion Fencing Recovery Grant Applicant Guidelines?
	
Yes
	
No





2. Details of the direct damage as a result of the eligible disaster
Please provide a description of the direct damage sustained as a result of the eligible disaster.

	In which Local Government Area is the property located, where the direct damage occurred as a result of the eligible disaster?
	

	What was the damage?

(Fence washed away, fence and posts laying over, number of gate ways damaged, all fencing materials damaged, but able to temporarily prop up for interim to establish new fence).
	

	Total length of the damage
(total km)
	



	Location of damage:

	Details (eg section, paddock name)
	GPS start
	GPS finish
	Length

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Photos or video evidence of damaged fencing
List any supporting details information below.
	Upload

	

	Is your exclusion fence on a boundary shared by one or more eligible landholders?(Please provide evidence of agreement between landholders)

	Yes
	No

	List neighbouring landholder/s:
	Upload



3. Overview of Exclusion Fencing Recovery Grant work plan of activities

	Total estimated area to be repaired (km) Including any area where work has already been undertaken
	km

	Estimated project timeframes
All works must be completed by 31 March 2027

If numerous sections of fence are down – outline workplan and timeframe of when sections previously listed will be addressed.
	

	Expected outcomes
How will these works meet the program objectives?

· Restocking paddocks.
· Biosecurity - protection of stock.
· Dog numbers reduced.
· Lambing percentages.
· Retention of stock.
· Financial ability to restock lost stock numbers.
· Reevaluate fence location/s and realign to less flood prone location.
· The repair & re-establishment of damaged exclusion fencing will allow the enterprise to return to full capacity. Without the fencing we risk & return to significant downturn.
	


4. 
Details of works to exclusion or cluster fencing since 21 March 2025
This includes estimated or actual costs of the work completed to date
	What eligible works and expenditure have occurred since the eligible event?
(see s.5.3 in Applicant Guidelines)
	

	Km repaired/reconstructed to date
	
	km

	
	
	km

	
	
	km

	
	
	km

	
	
	km



	What eligible works, expenditure and quotations do you propose after lodgement
(see s.5.3 in Applicant Guidelines)
	

	Km to be repaired/reconstructed
	
	
	km

	
	
	
	km

	
	
	
	km

	
	
	
	km

	
	
	
	km

	
	
	
	km

	Works and expenses being claimed form
Complete and attach form. Please provide details of these works and expense amounts and detailed quotes for repairs, contractors and equipment. Invoices must meet ATO standards.

All works MUST be completed by 31 March 2027
	

Upload




5. Proposed replacement works including lengths of fencing
What eligible works and expenditure are you expecting to complete the repairs or replacement of exclusion/cluster fences?
Ensure you collect evidence of project works

	Bank Details for payment.
Complete details below or attach an extract from bank statement
	Upload

	BSB:  
ACCOUNT NUMBER:
ACCOUNT NAME:
	



DECLARATION

Acknowledgement
[image: ] I/we have read and understand the Exclusion Fencing Recovery Grant Applicant Guidelines (‘guidelines’)
 [image: ] I/we are eligible to apply for the Exclusion Fencing Recovery Grant as per the guidelines and Declaration Form.
[image: ] I/we have signed and uploaded a Declaration Form.
[image: ] All of the information contained in this application and otherwise provided to Quilpie Shire Council for or on behalf of the applicants is true and correct

I/we have attached:
[image: ] evidence of direct damage such as photographs and quotations; and
[image: ] completed work plan consisting of a schedule of activities with milestones as outlined in the guidelines.

Full names of each individual applicant

	First name
	Last name
	Signed
	Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



In preparing this application, I have been in contact with a Quilpie Exclusion Fencing Recovery Officer:
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