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Thursday 28 August 2025 
commencing at 9:00 AM 

Quilpie Shire Council Boardroom 
50 Brolga Street, Quilpie 

 

Ordinary Meeting of Council 
27 August 2025 

The Mayor and Council Members 
Quilpie Shire Council 
QUILPIE QLD 4480 

 

Dear Members 

Reference is hereby made to the Ordinary Meeting of the Quilpie Shire Council scheduled to be held at the 
Council Chambers, on Thursday 28 August 2025, commencing at 9:00 AM. 

 

An agenda for the Ordinary Meeting was forwarded to all Members on 21 August 2025. In addition to the 
agenda, please find attached a summary of “Late Items”. 

Yours faithfully 

 

Justin Hancock 
Chief Executive Officer 
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15 CONFIDENTIAL ITEMS  

RECOMMENDATION 

In accordance with the provisions of section 254J(3) of the Local Government Regulation 2012, 
that Council resolve to close the meeting to the public to discuss a confidential item that its 
Councillors consider is necessary to close the meeting. 

In accordance with Section 254J(3) of the Local Government Regulation 2012, the following table 
provides: 

(a) the matter that is to be discussed; and 

(b) an overview of what is to be discussed while the meeting is closed. 
  

Agenda Item 
 

Reasons Matters to be 
discussed (to close the 
meeting under the Local 
Government Regulation 
2012) 

Overview 

15.2 Ministerial Exemption - 
Sale of Housing to Council 
Employees 

(h.) other business for which a 
public discussion would be 
likely to prejudice the interests 
of the local government or 
someone else, or enable a 
person to gain a financial 
advantage 

This report is for Council to 
consider seeking a Ministerial 
Exemption under Section 
236(1)(f) of the Local 
Government Regulation 2012 
(Qld) for the sale of Council 
owned housing to the staff 
member residing/renting the 
property. 
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16 LATE ITEMS 

16.1 FINANCIAL SERVICES REPORT MONTH ENDED 31 JULY 2025 
IX: 265627 
Author: Sharon Frank, Manager Finance & Administration 
Authorisors: Justin Hancock, Chief Executive Officer  
Attachments: 1. Monthly Finance Report July 2025.pdf   
  
KEY OUTCOME 
 

Key 
Outcome: 

4. Strong Governance 

Key 
Initiative: 

4.3 Maintain good corporate governance 
 

 
EXECUTIVE SUMMARY 
The purpose of this report is to present the monthly financial report to Council in accordance with 
section 204 of the Local Government Regulation 2012 (Qld) for the period ended 31 July 2025. 

RECOMMENDATION 
That Council receive and note the Monthly Finance Report for the period ending 31 July 2025. 

BACKGROUND 
Section 204 of the Local Government Regulation 2012 (Qld) requires a financial report to be 
presented at a meeting of Council each month. The report must state the progress that has been 
made in relation to Council’s budget for the period of a financial year up to a day as near as 
practicable to the end of the month before the meeting is held. 

REPORT 

Operating Result 
The month of July 2025 constitutes 8% of the 2025/26 financial year.   
The operating position at 31 July 2025 is an operating deficit of $1,136,854. 

Operating Revenue  
Operating revenue of $597,420 has been received to the end of July 2025 which is 0.5% of the 
adopted budget: 

• Net rates and utility charges is at $359, with Levy 1 to be issued in August.   

• Fees and charges income of $24,192 is ahead of budget at 15%.    

• Rental income is slightly under budget at 7%.  

• Interest received includes bank interest and interest received from overdue rates and utility 
charges. Total interest received is at 7% of the budget: 
- Queensland Treasury Corporation investment interest received for July is $43,047;  
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- Term deposit investments with NAB, AMP, Defence and Judo Banks have slightly higher 
interest rates returning $79,453 (interest received and accrued) to date; and 

- General interest income for the month of July 2025 was $1,559; and 
- Interest received from overdue rates and utility charges is slightly ahead of budget due to 

the overall amount outstanding.  

• Other income totalling $134,639 is ahead of budget estimate due to some insurance claims 
being finalised and received. 

• Recoverable works revenue includes sales revenue, contract works for the Department of 
Transport and Main Roads and other private works.  Revenue for contract works (RMPC and 
Contracts) may be impacted by the timing of claims. The revenue to June is at 1% of the 
Recoverable works budget. 

• Operating grants and subsidies are at 0.3% of the budget.   
 
Operating Expenses 
Operating expenses of $1,734,273 million has been expended to the end of July 2025 which is 2% 
of the budget: 

• Corporate governance is slightly ahead of the budget at 10%. 

• Administration costs are slightly behind budget estimates at 3%.  This is because the expected 
credit loss expense will not be expensed (journaled) until 30 June 2026. 

• Community service expenses are below the budget at 1%.  The main contributing factor this is 
the Exclusion Fencing grant expenses, totalling 30M.  This project is now underway.  

• Utilities costs are the expenses associated with providing water, sewerage and waste services.  
These costs to 31 July total $92,468 which is 7% of the budget.  

• Recoverable works and flood damage expenses are at 1% of budget estimates. Flood damage 
expense budgets are based on the total of all QRA approved submissions.  

• Environmental health expenses include pest management, stock routes, reserves, animal 
control. Expenditure for the month of July totalled $14,436, which was 2% of the budget.  

• Net plant operations are at $17,941 which represents -1% of the budget.    

• Tourism and economic development expenditure (5%) is at $52,508 compared with a budget 
of $1,121,900.  

• Infrastructure maintenance costs are slightly behind of the overall budget at 5%, totalling 
$195,087 in expenditure.   

• Finance costs are administration costs associated with the at call investment with Queensland 
Treasury Corporation which is below budget at 4%.  

• Depreciation expense – we are still finalising the assets and financial statements for 2024/25.  
Once they are finalised, the asset module can be rolled forward to 2025/26 and depreciation 
can be run in the system.     

Capital Revenue 
Capital revenue includes both grants and subsidies where the funding has been confirmed and 
where funding is yet to be approved. Capital grant revenue is revenue recognised based on actual 
expenditure and the funding agreement terms.  
Capital grant revenue recognised to July is nil.  
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Table 1 Capital Grant Revenue 

Capital Grant Actual YTD Budget 
SES Support Grant -                  39,316  

LRCIP Programme Round 4 Part A -                627,528  

LRCIP Programme Round 4 Part B -                116,146  

ENHM Stage 3 (External funding confirmed) -           7,400,000  

Energy Funding -  45,966 
RAUP Toompine Aerodrome (Subject to external 
funding approval) - 102,250 

R2R Revenue                       -              1,426,656  

LGGSP - Quilpie Airport Upgrade Design   - 72,115 

W4Q 24-27 (External funding and projects approved)  -            1,385,998  
Quilpie Sewerage Treatment Plant (Subject to 
external funding application and approval) 

- 4,500,000 

Residential Activation Fund  - 1,313,902 

Quilpie Airport Upgrade  - 11,607,375 

Disaster Ready Fund  - 900,000 

Country Roads Connect (advised unsuccessful) - 3,625,000 

Contributions - Infrastructure - 295,500 

TOTAL - $33,457,752 
 

Capital Expenditure 
Capital expenditure to 31 July is $199,794.   
The capital budget for 2025/26 is $47,095,234, however some of this budget is subject to external 
funding applications/approvals e.g. (Quilpie Sewerage Treatment Plant Upgrade, Country Roads 
Connect projects and RAUP funding for the Toompine Aerodrome).   

Cash and Investments 
Council’s cash and investments at 31 July 2025 totalled $43,998,462 consisting of the following: 

• Cash/General Fund $320,694 and Queensland Treasury Corporation Call Cash Fund – 
$22,677,768 (including accrued interest) 

• AMP Bank Ltd - Term Deposit (9 months at 5.10%) – $3,000,000 

• AMP Bank Ltd – Term Deposit (5 months at 4.5%) - $5,000,000 

• AMP Bank Ltd – Term Deposit (5 months at 4.25%) - $2,000,000 

• Defence Bank – Term Deposit (12 months at 4.25%) - $3,000,000 

• Judo Bank – Term Deposit (6 months at 4.5%) - $3,000,000 

• National Australia Bank Ltd – Term Deposit (194 days at 4.10%) – $5,000,000 
Council’s restricted cash at the end of July was $22,714,412.96 (unspent grant receipts). 
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Unrestricted Cash Expense Cover Ratio  

Type Liquidity 

Calculation 

Total Cash and Equivalents add Current Investments add Available 
Ongoing QTC Working Capital Facility Limit less Externally Restricted 

Cash 
 

Total Operating Expenditure less Depreciation and Amortisation less 
Finance Costs  

 

                                                                                          x 12 

Description 

The unrestricted cash expense cover ratio is an indicator of the 
unconstrained liquidity available to a council to meet ongoing and 
emergent financial demands, which is a key component to solvency. It 
represents the number of months a council can continue operating based 
on current monthly expenses. 

Target Tier 7 – greater than 4 months 
Actual Current Yr. 2.5 months 

 

Council is below the target for a Tier 7 council being greater than 4 months.  This is because of the 
unusually high (budgeted) operating expenses due to expenses associated with the March 2025 
Restoration Works and the Exclusion Fencing Restitution Program. 

Externally Restricted Cash 
Contract Liabilities total $22,714,413.  Contract liabilities are advance payments for e.g. grants 
received by Council, however in accordance with Accounting Standards, this revenue is not 
recognised until the works have been completed.   
 

Table 2 Grant / Contract Liabilities on 31 July 2025 

Grant / Contract Contract Liability 

Sundry Apprentice Incentive Funds $1,099 

DRFA 2024 Restoration Works $2,369,262 

DRFA Mar 2025  $14,043,211 

DRFA Airport Upgrade $3,482,212 

Residential Activation Fund $2,102,244 

Works for Queensland - 24-26  $560,477 

LRCIP Phase 3  $57,241 

LRCIP Phase 4A $98,698 

Total $22,714,413 

Grant/Contract Assets 
Contract Assets total $3,316,416.  Contract assets are grant/contract money yet to be received 
where revenue is recognised based on actual expenditure associated with grants /contracts.  
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Table 3 Grant / Contract Assets on 31 July 2025. 

Grant / Contract Contract Asset 

DRFA Sept 2022 Restoration Works $1,147,770 

DRFA 2023 Restoration Works $640,355 

LRCIP Phase 4B $125,480 

DRFA Nov 2024 Emergent Works $148,205 

DRFA Mar 2025 Emergent Works $1,254,606 

Total $3,316,416 
 

OPTIONS 
Option 1 (Recommended) 
That Council: 
1. Receive and note the Monthly Finance Report for the period ending 31 July 2025. 
Option 2 
That Council: 
1. Does not accept the Monthly Finance Report for the period ending 31 July 2025. 

CONSULTATION (Internal/External) 
Chief Executive Officer 
Executive Leadership Team 
Finance and Administration Team 

INTERESTED PARTIES 
External Audit (Queensland Audit Office / RSM Australia) 
Department Local Government, Volunteers & Water 
Community 
Note: The identification of interested parties is provided on a best endeavours basis by Council 
Officers and may not be exhaustive 

LEGISLATION / LEGAL IMPLICATIONS 
Local Government Regulation 2012 (Qld) 
Section 204 Financial report 
(1)  The local government must prepare a financial report. 

(2)  The chief executive officer must present the financial report — 

(a)  if the local government meets less frequently than monthly — at each meeting of the 
local government; or 

(b)  otherwise — at a meeting of the local government once a month. 

(3)  The financial report must state the progress that has been made in relation to the local 
government’s budget for the period of the financial year up to a day as near as practicable to 
the end of the month before the meeting is held. 
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POLICY IMPLICATIONS 
N/A 

FINANCIAL AND RESOURCE IMPLICATIONS 
As outlined in this report and the attachments.  

ASSET MANAGEMENT IMPLICATIONS 
N/A 

RISK MANAGEMENT IMPLICATIONS 
Council will manage risks in accordance with G.11 Enterprise Risk Management (ERM) Policy and 
G.11-A Risk Management Framework to achieve the following objectives: 
1. Compliance to ensure Council makes decisions and undertakes actions in compliance with the 

ERM Framework. 
2. Right Quantity to ensure risk management profiles identify and consider all known potential 

risks to Councils’ business operations. 
3. Right Quality to ensure all identified risks are managed in accordance with Councils’ risk 

appetite and tolerance. 
 

Determining Likelihood  
In determining the likelihood of each risk, the following ratings and definitions have been applied. In 
making your assessment you have to remember that some events happen once in a lifetime, other 
can happen almost every day. Judgement is required to determine the possibility and frequency that 
the specific risk is likely to occur. 
 
Determining Consequence  
In determining the consequence of each risk, the following ratings and definitions have been applied.  
There are five levels used to determine consequence and when considering how risks may impact 
on the organisation it is also important to think about the non-financial elements as well. 
Determining the Overall Risk Rating  
After the consequence and likelihood ratings have been determined, they are combined in a matrix 
to determine the overall risk rating for each risk. The extent of the consequences and the extent of 
the likelihood risks will be assessed using a scale containing Low, Moderate, High and Extreme. 
Evaluate Risks 
Risks need to be evaluated and prioritised to ensure that management effort is directed towards 
resolution of the most significant organisational risks first.  The initial step in this Risk Evaluation 
stage is to determine the effectiveness, and or existence of, controls in place to address the identified 
risks. This can lead to a decision to:  

• Do nothing further 

• Consider risk treatment options 

• Undertake further analysis to better understand the risk 

• Maintain existing controls 

• Reconsider objectives 
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Table 4 Risk Calculator 

RISK CALCULATOR 

 Consequence 

Likelihood 
1. 

Insignificant 
No injury, no-low $ 

cost 

2. 
Minor 

First aid 
treatment, low-
medium $ cost 

3. 
Moderate 

Medical treatment, 
medium-high $ 

cost 

4 
Major 

Serious injuries, 
major $ cost 

5.  
Catastrophic 

Death, huge $ 
cost 

A. Almost Certain 
Expected to occur at most times H H E E E 

B. Likely 
Will probably occur at most times M H H E E 

C. Possible 
Might occur at some time L M H E E 

D. Unlikely 
Could occur at some time L L M H E 

E. Rare 
May occur in rare conditions L L M H E 

 
Table 5 Risk Register 

Risk Name & 
Description 

What could happen 
and why? 

Current 
Controls 

Are there current 
controls for the 

risk 

Impacts 
Impact if the risk 

eventuates 

Risk Assessment Risk Treatment 
Depending on risk 
rating - implement 

additional controls / 
mitigation strategy (to 

reduce risk rating) 

Likelihood Consequence Risk Rating 

Risk calculator provided for measures 

Example: 
Insufficient funding 

None Delays to purchasing C Possible 4 Major High 
Ensure funding 
approvals obtained at 
start of project. 

Financial report 
not monthly 

Standard 
agenda item 

Non-compliance with 
legislative 
requirements 

Rare Minor Low 

Ensure that more 
than 1 staff 
member can 
prepare monthly 
finance report 

Financial report 
does not state 
progress in 
relation to budget 

Template for 
monthly 
finance report 
includes 
required format 

Non-compliance with 
legislative 
requirements 
Financial information 
presented to Council 
not in required 
format 

Rare Minor Low N/A 

 

HUMAN RIGHTS CONSIDERATION 
In compliance with section 4(b) of the Human Rights Act 2019 (Qld), Council is obligated to ensure 
that its decisions are consistent with human rights and to consider any human rights relevant to the 
decision-making process. 
The 23 human rights outlined in the Human Rights Act 2019 (Qld) have been thoroughly reviewed 
in relation to this decision. It has been concluded that there are no human rights implications 
associated with Council’s decision on this matter. 
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Table 6 Human Rights 

Human Rights protected under the Human Rights Act 2019 (Qld) 
1.  Recognition and equality before the law 2.  Right to life 

3.  Protection from torture and cruel, inhuman 
or degrading treatment 4.  Freedom from forced work 

5.  Freedom of movement 6.  Freedom of thought, conscience, religion and 
belief 

7.  Freedom of expression 8.  Peaceful assembly and freedom of association 

9.  Taking part in public life; 10.  Property rights  

11.  Privacy and reputation;  12.  Protection of families and children 

13.  Cultural rights - generally 14.  Cultural rights - Aboriginal peoples and Torres 
Strait Islander Peoples 

15.  Right to liberty and security of person 16.  Humane treatment when deprived of liberty 

17.  Fair hearing 18.  Rights in criminal proceedings 

19.  Children in the criminal process 20.  Right not to be tried or punished more than once 

21.  Retrospective criminal laws 22.  Right to education 

23.  Right to health services  
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16.2 FINANCE SERVICES STATUS REPORT 
IX: 265626 
Author: Sharon Frank, Manager Finance & Administration 
Authorisors: Justin Hancock, Chief Executive Officer  
Attachments: Nil 
  
KEY OUTCOME 
 

Key 
Outcome: 

4. Strong Governance 

Key 
Initiative: 

4.3 Maintain good corporate governance 
 

 
EXECUTIVE SUMMARY 
This report is to provide Council with an update on financial and administration services for the month 
of July 2025. 

ACTION ITEMS 
For information only. 

OPERATIONAL UPDATE 

Procurement of Goods and Services 
• Expenditure by Area Reporting and Quilpie Area Spend Analysis prepared – monthly and year 

to date reporting 

• Prepared the Notice of Contractual Arrangements over $200,000 excluding GST (for the 
2024/25 financial year i.e. 1 July 2024 to 30 June 2025). 

• Prepared the Notice of Contracts Awarded over $200,000 excluding GST (for the 2024/25 
financial year i.e. 1 July 2024 to 30 June 2025). 

• Prepared the Notice of Contractual Arrangements over $200,000 excluding GST (for the 
2025/26 financial year i.e. 1 July 2025 to 31 July 2025). 

• Prepared the Notice of Contracts Awarded over $200,000 excluding GST (for the 2024/25 
financial year i.e. 1 July 2025 to 31 July 2025). 

• Credit Card reconciliation  

Table 1 Tenders and Requests for Large Quotes 

Tenders and Requests  Status 
EOI ROPS Road & Civil Construction Evaluation and reports to Council 

RFQL 01 25-26 Flood Damage Adavale Black Road-
Gravel Pkg 

Evaluation and reports to Council 

RFQL 05 25-26 Patricia Park Rd Pkg Evaluation and reports to Council 

RFQL 07 25-26 Rehabilitation of Quilpie SPS2 Evaluation and reports to Council 
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Tenders and Requests  Status 
RFQL 08 25-26 Project Management 25-26 Capital Works Evaluation and reports to Council 

T04 25-26 Sale of 41 Pegler Steet Evaluation and reports to Council 

T01.2 ROPS Plant Hire Evaluation and reports to Council 

RFQL09 25-26 Administration Support – Exclusion 
Fencing Recovery Program 

Evaluation and reports to Council 

RFQL11 25-26 Bitumen Reseals Procurement documents 
established and posted for request 

RFQL12 25-26 Supply & Delivery of Grader with Trade Procurement documents 
established and posted for request 

RFQL13 25-26 Supply & Delivery of Grader Procurement documents 
established and posted for request 

RFQL14 25-26 Supply & Delivery of Loader Procurement documents 
established and posted for request 

T03 25-26 ROPS of Trades & Professional Services Procurement documents 
established and posted for request 

 
Number of purchase orders – 108 
Estimated Value - $820,144.63 

Expenditure by Area Reporting 

The table and graphs below provide an overview of Council’s expenditure on goods and services, 
categorised by the locations where the businesses operate. Expenditure within the Quilpie Shire 
encompasses all businesses within the region, highlighting the importance of every business to our 
community and local economy. 

Graph 1 Expenditure by Area – July 2025 
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Graph 2 Expenditure by Area – Year to Date 2025-2026 

 

Table 2 Procurement of Goods and Services 2025/26 
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Table 3 Expenditure by Area - Definitions 

 

Quilpie Shire Spend Analysis Reporting 

The tables below provide a general spend analysis of the purchase of goods and services from within 
the shire (e.g. civil construction, trade services, retail, professional services, community groups, 
wages and salaries, residents). 

Graph 3 Quilpie Shire Spend Analysis – Year to Date 2025/26 

 
  

Area Area Definition
Quilpie Shire Procurement of good and/services from suppliers operating within the Quilpie Shire.                                                                                                             

South-West Queensland Procurement of good and/services from suppliers operating within the other five South 
West Queensland Council areas which include Balonne, Bulloo, Maranoa, Paroo and 
Murweh. 

South-West Surrounds Procurement of good and/services from suppliers operating in local government areas that 
surround South West Queensland council areas - Banana, Barcoo, Blackall-Tambo, Central 
Highlands, Goondiwindi, Longreach and Western Downs.

Queensland Procurement of good and/services from suppliers operating within the rest of Queensland 
(excluding suppliers operating from Quilpie Shire, South-West Quueensland and South-
West Surrounds areas).

Australia Procurement of good and/services from suppliers in NSW, Victoria, ACT, SA, WA, NT and 
Tasmania.                                                                                  

International Procurement of good and/services from international suppliers i.e. from outside Australia.

Government Agency Includes the Queensland Government, a government entity, a corporatised business entity 
or another local government; or another Australian government or an entity of another 
Australian government; or a local government of another State.

Australian Taxation Office Taxation Obligations - PAYG, GST, FBT
Internal Adjustments - Quilpie Shire Council Example between QSC General and Trust Accounts
Investment Movements Queensland Treasury Corporation and Term Deposits 
National Australia Bank Purchase Card Payment NAB is not the supplier of the goods or service.  Council uses NAB to transact the purchase.
Superannuation Includes Council and individual contributions
Local Government Arrangement LGAQ, Local Government Mutual Insurance Scheme, Local Government Workcare

Exclusions:

Expenditure by Area - Definitions
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Graph 4 Quilpie Shire Spend Analysis – Year to Date 2025/26 

 

Rates and Charges 

• Preparing rates notices for Levy 1 2025/26.  Scheduled for issue 19 August 2025 with a due 
date of 18 September 2025. 

• Change of ownership and property data updated as per DDX files from Department of 
Resources.  Supplementary notices issued as required.   

• Processing of new or changed service charges as required.  

Information Technology 

• Cyber security program is progressing and rollout of Phish Reporter 

• Continuing with onboarding of outdoor staff to the network and training in Outlook and 
Phriendly Phishing 

Store 

•   Maintaining store stock levels and issuing store items ongoing 

Compliance Administration 

• EHO inspection correspondence 

• 2025 Food inspection documentation registration 

• Site inspection building and compliance matter with Plumbing supervisor 

• Prepare scope specifications for Request for Quote – Planning Scheme Amendment Project. 

• Re-inspection under Food Act 2006 follow up correspondence 

Grant funding Progress Reports and Acquittals 

• Quarterly Progress Report (Apr-Jun 2025) for the Quilpie Airport Upgrade Design project under 
the Local Government Grant and Subsidy Program (Planning) was prepared and submitted by 
the due date of 11 July 2025.  

• Quarterly Progress Reports (Apr - Jun 2025) for the Works for Queensland 2024-27 funding 
program were prepared and submitted by the due date of 11 July 2025: 
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- Adavale Water Main Replacement 
- Bob Young Memorial Park Upgrade 
- Quilpie Pool Filtration System Changeover 
- Sewer Pump Station in Quarrion Street, Quilpie 
- Sommerfield Road Water Main Upgrade 

• R2R Quarterly Expenditure Report (Apr - June) was submitted by the due date of 15 July. 

Applications for Grants and Subsidies 

Table 4 Competitive Grant Funding Application Submissions 

Funding 
Program Funded By Project Subsidy Request Status 

Accessible 
Tourism Elevate 
Fund – Access 
Project Grants  

Queensland 
Government 

Quilpie Visitor 
Information Centre 
Accessibility Master 
Plan – Stage 2 

$69,500 Funding 
Approved 

Building Bush 
Tourism Fund 

Queensland 
Government - 
Department of 
Tourism and 
Sport  

Quilpie Visitor 
Information Centre, 
Museum and Gallery 
to construct 
undercover 
entertainment area 
and museum entry 
improvements for 
visitors with mobility 
concerns 

$56,109 Funding 
Approved 

Local 
Government 
Grant and 
Subsidies 
Program 2024-28 
(Planning – 
Detailed Design) 

Queensland 
Government 

Quilpie Airport 
Upgrade Design  

Funding request: 
$150,000 
Total project cost: 
$250,000  
Council contribution - 
$100,000 

Funding 
Approved 

Growing 
Regions Round 
2 

Australian 
Government 

Eromanga Natural 
History Museum – 
Stage 3 
Design & Construct 

Funding request: 
$14,800,000 
Total project cost: 
$18,000,000 
Council contribution - 
$3,000,000 
OGF Contribution 
(Building Bush Tourism 
Fund) - $200,000 

Application 
Successful 

RADF (Regional 
Arts 
Development 
Fund) 

Queensland 
Government  
(Arts 
Queensland) 

Local Arts and cultural 
priorities $26,250 Application 

Successful 

Australia Day 
Community 
Events Program 

National 
Australia Day 
Council 

2025 Australia Day 
Awards & Celebrations $15,000 Application 

Successful 
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Funding 
Program Funded By Project Subsidy Request Status 

SES Support 
Grant 2025-26 

Queensland 
Government 
(SES Qld) 

ATV & Trailer 
Combination $39,315.78 Application 

Successful 

Remote Airstrip 
Upgrade 
Program – 
Round 11 

Australian 
Government 

Toompine Airstrip – 
Secure and Safer 
Runway with 
Perimeter Fencing 

Funding request: 
$102,250 
Total project cost: 
$204,500  
Council contribution - 
$82,250 
Council in-kind support 
valued at $20,000 

Application 
Submitted 
11/12/2024 

Scheme Supply 
Fund 2024-2026 
– Pathway 1 - 
Allocation 

Queensland 
Government 

Quilpie Shire Council 
Planning Scheme 
Update 

Funding request: 
$100,000 
Total project cost: 
$100,000 

Application 
Successful  

Country Roads 
Connect (CRC) 
Program 

Queensland 
Government 

Sealing of Old 
Charleville Road and 
Napoleon Road 

Funding Request: 
$14,500,000 
Total project cost: 
$15,000,000 
Council contribution - 
$500,000 

Application 
Unsuccessful 

Disaster Ready 
Fund 

Queensland 
Government 

Napoleon Road and 
Old Charleville Road – 
Sealing of low-lying 
sections 

Funding request: 
$900,000 
Total project cost: 
$1,000,000 
Council contribution - 
$100,000 

Application 
submitted 
 

Residential 
Activation Fund 

Queensland 
Government 

Quilpie Town Rural 
Residential Estate 
Infrastructure 

Funding Request: 
$2,576,250 
Total project cost: 
$4,400,000 
Council contribution - 
$1,720,000 

Application 
Successful 

Community 
Energy 
Upgrades Fund 
Round 2 

Australian 
Government 

Quilpie Community 
Energy Upgrade 
Project (Solar panel 
power generation 
systems – 3 x Council 
Buildings) 

Total project cost: 
$154,163 
Funding request - 
$77,082 
Council contribution - 
$77,083 

Application 
Submitted 

QRA – 
Queensland 
Mitigation Fund 
(Infrastructure) 

Queensland 
Government / 
Australian 
Government 

Quilpie Airport 
Upgrade (Pavement)  

Total project cost: 
$11,607,374.86 
Funding request: 
$11,607,374.86 

Application 
Successful 
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Finance 

• Budget 2025/26 Summary document finalised.  On website. 

• Prepared the monthly Finance Report – for the prior month. 

• Undertook the grant and contract assessment – monthly review with revenue recognition and 
adjustments for contract assets and contract liabilities as required. Reconciliation to general 
ledger. 

• Reconciled the Work in Progress and capital expenditure.  

• Processed monthly journals. 

• Preparing for Animal Registration Renewals 

• Progressing with NAB FlexiPurchase (expense management software) to manage and report 
on Purchasing / Corporate Cards. 

• Procurement Policy reviewed and adopted by Council in July. 

Financial Statements for 2024/25 

• Draft Financial Statements 2025/26 prepared for Audit 

• Supporting files for financial statements prepared and provided to audit. 

• Auditors have been onsite for the past two weeks.  Answering request, providing samples as 
requested. 

• Land valuations at 30 June 2025 have been updated in the finance system (comprehensive 
valuations). 

• Building and Other Structures and Other Assets have been updated in the finance system 
(comprehensive valuation).  

• Working through impairment of road infrastructure and position paper for audit.  

• All asset additions during 2024/25 have now been capitalised into the finance system – 67 
items with a value of $11.64M. 

• All write offs of plant and equipment due to the March 2025 flood event have been processed 
(5). 

• Annual Leave and Long Service Leave provisions calculated for financial statements. 

• Reconciliations and supporting documents prepared for revenue, fees and charges, sales 
revenue, grants and subsidies, interest received, employee benefits, materials and services, 
cash, receivables, inventories, property, plant and equipment, contract balances, payables, 
commitments for expenditure, superannuation, reconciliation of the net result to net cash 
inflow/outflow and analysis by function. 

• Grant and contract assessment completed, revenue recognised, and contract assets and 
liabilities finalised as at 30 June. 

• Draft Related Party Disclosures prepared 

• Financial Sustainability Statements prepared. 

• Work in Progress Reconciliation for 2024/25 has been completed.   

• Started planning for the 2024/25 Annual Report (Supplier engaged) 

Governance 

• Coordination and preparation of the Operational Plan 24/25 fourth quarter review. 

• Assisting with the set up the draft Operational Plan for 2025/26 in Cascade. 
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• Financial Delegations under review 

• Manager had introductory meeting with Reliansys to understand delegation software and 
progress setting up Quilpie’s delegations. 

• Maintain / update Policy Register 

Administration 

• Assisting other departments with administration support 

• Facebook updates 
 

Meetings 

Table 5 Meetings 

Date Meeting 

1 July Council Briefing Session (as required) 

2 July Review of Building and Other Assets Valuation Report and Data – QSC Internal 

5 July Community Budget Meeting Eromanga 

7 July ELT Meeting (via teams) 

9 July 2025 LGAQ Elected Member Update 

15 July Special Meeting – Budget Adoption 

15 July Ordinary Council Meeting 

16 July Teams meeting with valuers re Asset Valuation queries / review 

17 July Teams meeting with LGMA re facilities insurance catch up 

24 July  Finance & Administration Team meeting 

30 July Land Valuation Program Discussion 2026 QSC 

 

CONSULTATION (Internal/External) 
Chief Executive Officer  
Finance and Administration Team 

LEGAL IMPLICATIONS 
None noted. 

FINANCIAL AND REVENUE IMPLICATIONS 
In accordance with Council’s adopted Budget 2025/26. 

RISK MANAGEMENT IMPLICATIONS 
Low, in accordance with Council’s Risk Management Policy 
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16.3 RFQL 08 25-26 PROJECT MANAGEMENT 2025-2026 CAPITAL WORKS PROGRAM 
IX: 265648 
Author: Kasey-Lee Davie, Procurement Officer 
Authorisors: Eng Lim, Director Infrastructure Services 

Sharon Frank, Manager Finance & Administration 
Justin Hancock, Chief Executive Officer  

Attachments: Nil 
  
KEY OUTCOME 
 

Key 
Outcome: 

1. Great Place to Live 

Key 
Initiative: 

1.1 Well-planned and highly liveable communities 
 

Key 
Outcome: 

4. Strong Governance 

Key 
Initiative: 

4.5 Optimal asset management practices 
 

 
EXECUTIVE SUMMARY 
The purpose of this report is to provide council with a recommendation regarding the award of the 
RFQL 08 25-26 Project Management 2025-2026 Capital Works Program. 

RECOMMENDATION 
That Council: 
1. Not award RFQL 08 25-26 Project Management 2025-2026 Capital Works Program due to 

exceeding adopted budgets; and 
2. Explore alternative options to support the delivery of the 2025-2026 Capital Works Program. 

BACKGROUND 
Council sought quotations to establish a schedule of rates consultancy contract, with suitably 
qualified Project Management firms to support in the planning, coordination, and delivery of a range 
of infrastructure projects scheduled under the proposed 2025/26 Capital Works Program. 
Since the 2025-2026 Capital Works Program is quite extensive, the additional project management 
support is expected to enhance project efficiency and ultimately lead to increased success rates. 
Engaging an experienced project management team will provide expertise in the planning, execution 
and risk management, ensuring projects are completed on time, within budget and to the required 
quality standards. 
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REPORT 

Scope of Services 
A qualified Project Manager will be engaged to provide end-to-end program and project management 
services for the delivery of Council's 2025-2026 Capital Works Program. Key projects within this 
scope include: 

• Development of a rural residential estate 

• Refurbishment of Units 3 and 4 at Gyrica Gardens 

• Construction of a 2-bedroom house on Chipu Street 

• Design of a new child care centre 

• Redesign of council depot office spaces 

• Reconstruction of pavement at Quilpie Aerodrome 

• Industrial estate expansion 

• Contaminated land rehabilitation 

The general services required of the supplier are, but not limited to: 

• Liaison with key stakeholders, internal and external 

• Development of project scopes and specifications 

• Risk management 

• Manage and/or coordinate design and cost estimates 

• Internal reporting 

• Design, procurement, and management 

• Contract administration 

Contract Term 
Tenderers are to advise the earliest possible commencement and ongoing availability.  

This engagement is expected to extend into the 2026/27 financial year, with the potential for a 
contract term up to 30 June 2027, subject to performance and Council requirements. 

Procurement Process 
In accordance with Council’s Procurement Policy and Part 3 of the Local Government Regulation 
2012 (Qld), Council invited nine (9) prequalified suppliers from Localbuy list- Project Management 
Services (Civil Infra.) LB279.  
Table 1 Procurement Process Summary 

Description Details 
Advertising Vendor Panel Portal 

Request for Quotation (RFQ) Open Thursday 17 July 2025 

RFQ Close Friday 8 August 2025 
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Table 2 Prequalified Supplier Responses 

Suppliers Invited Responses 
Project Delivery Managers Pty Ltd RFQ Opened                No Response Received 

Aspect Architects and Project Managers RFQ Opened                No Response Received 

Phronis Pty Ltd RFQ Opened                     Response Received 

Hartecs Group Pty Ltd RFQ Opened                     Response Received 

Contour Consulting Engineers Pty Ltd RFQ Not Opened         No Response Received 

Complete Urban Pty Ltd RFQ Not Opened         No Response Received 

Specialised Property Consulting Pty Ltd RFQ Opened                No Response Received 

Advantage Project Solutions Pty Ltd RFQ Opened                No Response Received 

Solace Construction Pty Ltd RFQ Opened                No Response Received 
 
At the close of the request process on 8 August 2025, Council received two (2) conforming 
submissions. The request was assessed in accordance with the evaluation criteria below. 
Table 3 Assessment Evaluation Criteria 

Criteria Weighting 
Relevant Experience- including ability to meet project timelines and program of 
works. 30% 

Availability and Capacity to meet onsite requirements 20% 

Methodology and comprehension of scope requirements 20% 

Fee proposal (Price) 30% 

Evaluation Process 
Evaluation Panel (two officers) were invited to evaluate responses via VendorPanel Multiparty.  
 
The final assessment and evaluation scores for the two responses have been collated, and a 
summary of the evaluation is provided in the table below. 
Table 4 Submission Evaluation Scores 

Suppliers Phronis Pty 
Ltd 

Hartecs Group 
Pty Ltd 

Ev
al

ua
tio

n 
C

rit
er

ia
 Relevant Experience- including the ability to 

meet project timelines and program of works. 30% 24 27 

Availability and Capacity to meet onsite 
requirements 20% 16 16 

Methodology and comprehension of scope 
requirements 20% 14 18 

Fee proposal (Price) 30% 21 21 

Overall Score  75 82 
 
Council may decide not to accept any responses it receives. The response accepted must be the 
one deemed most advantageous to Council, it is noted that the lowest price response and/or the 
highest weighted response may not be the most advantageous.  
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In accordance with s. 104(3) of the Local Government Act 2009 (Qld), Council must also consider 
the following sound contracting principles: 
(a) value for money; and 
(b) open and effective competition; and 
(c) the development of competitive local business and industry; and 
(d) environmental protection; and 
(e) ethical behaviour and fair dealing. 
While both conforming submissions demonstrated capability, the proposed fees exceed Council’s 
budget for this work. 

OPTIONS 
Option 1 (Recommended) 
That Council: 
1. Resolve not to award RFQL 08 25-26 Project Management 2025-2026 Capital Works Program 

and, 
2. Explore options to support the delivery of the 2025-2026 Capital Works Program. 
 

If Council makes a decision inconsistent with the recommendation, Council is required to provide a 
reason for the decision in accordance with Part 2, Division 1A of the Local Government Regulation 
2012 (Qld). A statement of the reasons for not adopting the recommendation must be recorded in 
the minutes. 

CONSULTATION (Internal/External) 
Chief Executive Officer           
Director Infrastructure Services 
Director of Corporate and Community Services 
Procurement Officer 

INTERESTED PARTIES 
Phronis Pty Ltd 
Hartecs Group Pty Ltd 
Note: The identification of interested parties is provided on a best endeavours basis by Council Officers and may not be 
exhaustive. 

LEGISLATION / LEGAL IMPLICATIONS 
If a decision is made that is inconsistent with the above recommendation, Council is required to 
provide reason as per Part 2, Division 1A of the Local Government Regulation 2012 (Qld). 
254H Recording of reasons for particular decisions 

(1) This section applies if a decision made at a local government meeting is inconsistent with a 
recommendation or advice given to the local government by an advisor of the local 
government and either or both of the following apply to the decision— 
(a) the decision is about entering into a contract the total value of which is more than the 

greater of the following— 
(i) $200,000 exclusive of GST; 
(ii) 1% of the local government’s net rate and utility charges as stated in the local 

government’s audited financial statements included in the local government’s 
most recently adopted annual report; 
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(b) the decision is inconsistent with a policy of the local government, or the approach 
ordinarily followed by the local government for the type of decision. 

Examples of decisions to which this section might apply— 
• the grant of a licence, permit or approval, however named, under an Act or local law 

• the grant of a concession, rebate or waiver in relation to an amount owed to the local 
government 

• the disposal of land or a non-current asset 

(2) The chief executive officer must ensure the minutes of the local government meeting include 
a statement of the reasons for not adopting the recommendation or advice. 

(3) In this section— 
advisor, of a local government, means a person— 
(a) who is an employee of the local government or is otherwise engaged to provide 

services to the local government; and 
(b) whose duties include giving a recommendation or advice. 

 
For the purposes of Section 254H (1)(a)(ii), 1% of Council’s net rate and utility charges as stated in 
Council’s audited Financial Statements in the 2023/24 adopted Annual Report is $75,528.36 (net 
rates, levies, and charges - $7,552,836 x 1%). 

POLICY IMPLICATIONS 
Local Government Act 2009 (Qld) 

Local Government Regulations 2012 (Qld) 

Procurement Policy 

FINANCIAL AND RESOURCE IMPLICATIONS 
Engaging an external project management supplier for Council’s 2025/26 capital works program 
represents a significant financial commitment and requires careful consideration of value and 
deliverables. 
In terms of financial implications, the proposed weekly rate’s submitted exceeds officers’ 
expectation and adopted budgets. 

ASSET MANAGEMENT IMPLICATIONS 
The delivery of Council’s 2025–2026 capital works program carries significant asset management 
implications throughout the asset lifecycle—from project inception through to handover and ongoing 
operations. 
The inclusion of a qualified Project Manager (PM) to oversee end-to-end components will be critical 
for ensuring: 

• Whole-of-Life Considerations: Each project (estate development, refurbishments, 
construction, design, pavement works, etc.) will generate or alter Council assets needing 
integration into asset registers and ongoing maintenance planning. Accurate project scoping, 
specification, and cost estimation is vital to avoid future operational or financial burdens. 

• Sustainable Asset Handover: As new and renewed infrastructure assets are constructed, 
clear processes must be established for commissioning, defect rectification, data capture (as-
builts/GIS), and asset handover. 

• Long-Term Budget and Resourcing: Asset creation and upgrades will increase long-term 
maintenance, renewal, and depreciation liabilities.  

• Risk Management: Effective risk management (as included in the PM’s responsibilities) will 
help mitigate design, construction, and operational risks that could undermine asset 
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performance or escalate lifecycle costs. This is especially critical for complex and high-risk 
assets, such as contaminated land and aerodrome infrastructure. 

• Data and Documentation: Robust documentation (as-built plans, warranties, compliance 
certificates, operations and maintenance manuals) should be delivered for all projects to 
support future asset management, compliance, and renewal planning. 

• Stakeholder Engagement: Thorough liaison with both internal stakeholders (e.g., 
maintenance and finance) and external parties will help ensure assets are fit-for-purpose and 
meet community and regulatory expectations over their full lifespan. 

In summary, integrating asset management principles and proactive stakeholder engagement 
across the capital works program minimises future risk, ensures sustainable service levels, and 
manages long-term Council liabilities.  
Strong coordination between the Project Manager and Council’s infrastructure and finance teams 
will be fundamental to maximising the long-term value and performance of these capital investment. 

RISK MANAGEMENT IMPLICATIONS 
Council will manage risks in accordance with G.11 Enterprise Risk Management (ERM) Policy and 
G.11-A Risk Management Framework to achieve the following objectives: 
1. Compliance to ensure Council makes decisions and undertakes actions in compliance with the 

ERM Framework. 
2. Right Quantity to ensure risk management profiles identify and consider all known potential 

risks to Councils’ business operations. 
3. Right Quality to ensure all identified risks are managed in accordance with Councils’ risk 

appetite and tolerance. 
 

Determining Likelihood  
In determining the likelihood of each risk, the following ratings and definitions have been applied. In 
making your assessment you have to remember that some events happen once in a lifetime, other 
can happen almost every day. Judgement is required to determine the possibility and frequency that 
the specific risk is likely to occur. 
Determining Consequence  
In determining the consequence of each risk, the following ratings and definitions have been applied.  
There are five levels used to determine consequence and when considering how risks may impact 
on the organisation it is also important to think about the non-financial elements as well. 
Determining the overall Risk Rating  
After the consequence and likelihood ratings have been determined, they are combined in a matrix 
to determine the overall risk rating for each risk. The extent of the consequences and the extent of 
the likelihood risks will be assessed using a scale containing Low, Moderate, High and Extreme. 
Evaluate Risks 
Risks need to be evaluated and prioritised to ensure that management effort is directed towards 
resolution of the most significant organisational risks first.  The initial step in this Risk Evaluation 
stage is to determine the effectiveness, and or existence of, controls in place to address the identified 
risks. This can lead to a decision to:  

• Do nothing further 

• Consider risk treatment options 

• Undertake further analysis to better understand the risk 

• Maintain existing controls 

• Reconsider objectives 
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Table 5 Risk Calculator 

RISK CALCULATOR 

 Consequence 

Likelihood 
1. 

Insignificant 
No injury, no-low $ 

cost 

2. 
Minor 

First aid 
treatment, low-
medium $ cost 

3. 
Moderate 

Medical treatment, 
medium-high $ 

cost 

4 
Major 

Serious injuries, 
major $ cost 

5.  
Catastrophic 

Death, huge $ 
cost 

A. Almost Certain 
Expected to occur at most times H H E E E 

B. Likely 
Will probably occur at most times M H H E E 

C. Possible 
Might occur at some time L M H E E 

D. Unlikely 
Could occur at some time L L M H E 

E. Rare 
May occur in rare conditions L L M H E 

 
Table 6 Risk Register 

Risk Name & 
Description 

What could 
happen and 

why? 

Current Controls 
Are there current 

controls for the risk 

Impacts 
Impact if the risk 

eventuates 

Risk Assessment Risk Treatment 
Depending on risk 
rating - implement 

additional controls / 
mitigation strategy (to 

reduce risk rating) 

Likelihood Consequence Risk 
Rating 

Risk calculator provided for measures 

Limited access 
to information, 
No record 
keeping 
 

Records 
management 
procedure, 
allocated location 
for project 

Approval delays, 
stakeholder 
objectives do not 
align, miss 
communication  

Possible  Minor Medium  

Allocating a staff 
member who 
registers all relevant 
documentation to 
allocated folder , 
regular 
communication 
between 
stakeholders  

No response to 
the request  

Review plan, 
amend, repost 

Delay in contract 
completion, 
funding become 
unavailable 

Unlikely Minor  Medium 

Ensuring planning of 
the request is 
adequate to promote 
attractiveness of the 
tender 

Lack of 
availability of 
suppliers  

Evaluation Criteria 
set to determine 
the ability of 
suppliers 

Delays in meeting 
program timeline Unlikely Minor Medium 

Conduct evaluation 
and market research 
ensuring suppliers 
availability to deliver 

Conflict of 
interest  

Conflict of interest 
checks/declaration 
in place requesting 
officer and 
evaluation team 

Reputational risk, 
failure to act in the 
best interest of the 
entity and public 
sector, poor 
governance. 

Possible Moderate High 

Conduct all possible 
conflict of interest 
processes and 
procedures with 
documentation and 
sufficient records 
kept 

Poor 
Stakeholder 
engagement 

Program 
guidelines and 
scope 

Reputational risk, 
failure to act in the 
best interest of the 
entity and public 
sector, poor 
governance, 
miscommunication 

Possible Moderate High 

Clear handling of 
inform processes 
and specific roles 
and responsibilities 

 



ORDINARY COUNCIL MEETING AGENDA 28 AUGUST 2025 
 

Item 16.3 52 | P a g e  

HUMAN RIGHTS IMPLICATIONS 
Section 4(b) of the Human Rights Act 2019 requires public entities to act and make decisions in a 
way compatible with human rights. The Human Rights Act 2019 requires public entities to only limit 
human rights in certain circumstances. The human rights protected under the Human Rights Act 
2019 are not absolute. This means that the rights must be balanced against the rights of others and 
public policy issues of significance.  
In the decision-making process, Council is to consider the 23 human rights:  
Table 7 Human Rights 

Human Rights protected under the Human Rights Act 2019 (Qld) 

1.
 Recognition and equality before the law 2.

 Right to life 

3.
 
Protection from torture and cruel, inhuman 
or degrading treatment 

4.
 Freedom from forced work 

5.
 Freedom of movement 6.

 
Freedom of thought, conscience, religion and 
belief 

7.
 Freedom of expression 8.

 Peaceful assembly and freedom of association 

9.
 Taking part in public life; 10.

 Property rights  

11.
 Privacy and reputation;  12.

 Protection of families and children 

13.
 Cultural rights - generally 14.

 
Cultural rights - Aboriginal peoples and Torres 
Strait Islander Peoples 

15.
 Right to liberty and security of person 16.

 Humane treatment when deprived of liberty 

17.
 Fair hearing 18.

 Rights in criminal proceedings 

19.
 Children in the criminal process 20.

 Right not to be tried or punished more than once 

21.
 Retrospective criminal laws 22.

 Right to education 

23.
 Right to health services  

 
Consideration of the 23 human rights protected under the Human Rights Act 2019 has been 
undertaken as part of this decision. It has been determined that this decision does not limit human 
rights. 
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16.4 RFQL07 25-26 REHABILITATION OF QUILPIE SPS2 
IX: 265625 
Author: Kasey-Lee Davie, Procurement Officer 
Authorisors: Brian Weeks, Deputy Director Infrastructure Services 

Sharon Frank, Manager Finance & Administration 
Justin Hancock, Chief Executive Officer  

Attachments: Nil 
  
KEY OUTCOME 
 

Key 
Outcome: 

1. Great Place to Live 

Key 
Initiative: 

1.1 Well-planned and highly liveable communities 
 

 
EXECUTIVE SUMMARY 
The purpose of this report is to provide council with a recommendation to award the RFQL07 25-26 
Rehabilitation of Quilpie SPS2 (Sewerage Pump Station 2) request.  

RECOMMENDATION 
That Council: 
1. Subject to successful negotiation on the final terms and conditions, award RFQL07 25-26 

Rehabilitation of Quilpie SPS2 to CNC Maintenance for the amount of $329,478.63 including 
GST ($299,526.03 excluding GST); and 

2. Pursuant to the Local Government Act 2009 (Qld) s.257, delegate to the Chief Executive 
Officer the power to negotiate, finalise and execute any and all matters associated with or in 
relation to this project and contract including without limitation any options and/or variations as 
per Council’s procurement policy. 

BACKGROUND 
Council identified the requirement for the complete rehabilitation of Quilpie Sewage Pump Station 
number 2 (SPS2). This project is driven by the need to optimise system functionality, enhance 
operational efficiency, ensure compliance with current regulations, reduce risks, achieve cost 
savings, support environmental sustainability, and maintain uninterrupted operational capacity of the 
Quilpie sewerage network. 

REPORT 
The request for quotation sought submissions from pre-qualified contractors demonstrating: 

• Relevant qualifications and proven experience in similar works 

• Adequate resources and technical capacity to deliver the full scope 

• Compliance with all applicable standards including: 
- WSAA WSA 02-2014 Gravity Sewerage Code of Australia (Version 3.1) 
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- WSAA WSA 04-2022 Sewage Pump Station Code of Australia (Version 3.1) 
- Workplace Health and Safety (WHS) Regulations 
- AS 1725 Chain Link Fabric Fencing  

The evaluation criteria specifically assessed contractors' ability to meet these technical requirements 
while demonstrating project delivery capability. 

Scope of Services 
The contractor will be responsible for the design, supply and installation. Key deliverables include: 

• Duty/standby pumps and pipework 
• Pipeline installation 
• Pump station and receiving manhole 
• Pump station, receiving manhole and valve chamber 
• Switchboard 
• Security fence   

Contract Term Requirements 
Tenderers must clearly specify their earliest possible commencement date and confirm ongoing 
availability of resources to complete the works within the required timeframe. These works must 
achieve practical completion by 25 June 2026, with all works fully finalised and operational by this 
deadline. Submissions should demonstrate the contractor's ability to meet this critical timeline 
through detailed work programs, resource schedules, and contingency planning. Proposals that 
cannot guarantee completion by the specified date may be considered non-compliant. 

Procurement Process 
In compliance with Council’s Procurement Policy and Part 3 of the Local Government Regulation 
2012 (Qld), Council conducted a limited tender process by directly inviting two (2) prequalified 
suppliers from the Localbuy panel (Water, Sewerage & Stormwater Infrastructure - LB314). 

Table 1 Procurement Process 

Description Details 
Advertising Vendor Panel Portal 

RFQ Open Tuesday 8 July 2025 

RFQ Close Friday 8 August 2025 

Table 2 Prequalified Supplier Responses 

Suppliers Invited Responses 
Aquatec Maxon Pty Ltd RFQ Opened                No Response Received 

CNC Maintenance  RFQ Opened                     Response Received 

Munster Services Group Pty Ltd RFQ Not Opened         No Response Received 

Re-Pump Australia Pty Ltd RFQ Opened                     Response Received 
 
Council received two compliant submissions by the closing date of 8 August 2025. 

Evaluation Process 
An evaluation panel comprising three Council officers assessed all submissions through 
VendorPanel Multiparty. Each EOI was evaluated against the established criteria outlined in Table 
3. 
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Table 3 Assessment Evaluation Criteria 

Criteria Weighting 
Price 30% 

Experience- Past Performance 30% 

Technical Expertise & Methodology 20% 

Availability 10% 

Quality/Environmental/Safety and other management processes  10% 

Evaluation Outcomes 
The assessment process has been completed, with final evaluation scores for both submissions 
compiled and presented in the table below. 

Table 4 Submission Evaluation Scores 

Suppliers CNC Maintenance Re-Pump Australia Pty 
Ltd 

Price Including GST $329,478.63 $364,293.60 

Price Excluding GST $299,526.03 $331,176.00 

Ev
al

ua
tio

n 
C

rit
er

ia
 Price 30% 30 27.1 

Experience- Past Performance 30% 24 24 

Technical Expertise & Methodology 20% 16 16 

Availability 10% 7 6 

Quality/Environmental/Safety and 
other management processes  10% 8 8 

Overall Score  85 81.1 
 
Council may decide not to accept any responses it receives. The response accepted must be the 
one deemed most advantageous to Council, it is noted that the lowest price response and/or the 
highest weighted response may not be the most advantageous.  
In accordance with s. 104(3) of the Local Government Act 2009 (Qld), Council must also consider 
the following sound contracting principles: 
(a) value for money; and 
(b) open and effective competition; and 
(c) the development of competitive local business and industry; and 
(d) environmental protection; and 
(e) ethical behaviour and fair dealing. 

OPTIONS 
Option 1 (Recommended) 
That Council: 
1. Subject to successful negotiation on the final terms and conditions, award RFQL07 25-26 

Rehabilitation of Quilpie SPS2 to CNC Maintenance for the amount of $329,478.63 including 
GST ($299,526.03 excluding GST); and 
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2. Pursuant to the Local Government Act 2009 (Qld) s.257, delegate to the Chief Executive 
Officer the power to negotiate, finalise and execute any and all matters associated with or in 
relation to this project and contract including without limitation any options and/or variations as 
per Council’s procurement policy. 

Option 2   
That Council: 
1. Subject to successful negotiation on the final terms and conditions, award RFQL07 25-26 

Rehabilitation of Quilpie SPS2 to Re-Pump Australia Pty Ltd for the amount of $364,293.60 
including GST ($331,176.00 excluding GST); and 

2. Pursuant to section 257 of the Local Government Act 2009, delegate to the Chief Executive 
Officer the power to negotiate, finalise and execute any and all matters associated with or in 
relation to this project and contract including without limitation any options and/or variations as 
per Council’s procurement policy. 

Option 3  
That Council: 
1. Resolve not to award RFQL07 25-26 Rehabilitation of Quilpie SPS2. 

CONSULTATION (Internal/External) 
Chief Executive Officer           
Deputy Director Infrastructure Services  
Procurement Officer 
Water and Sewerage Supervisor - Acting  
TJS Consulting – Water & Wastewater 

INTERESTED PARTIES 
Aquatec Maxon Pty Ltd 
CNC Maintenance 
Munster Services Group Pty Ltd 
Re-Pump Australia Pty Ltd 
Note: The identification of interested parties is provided on a best endeavours basis by Council Officers and may not be 
exhaustive. 

LEGISLATION / LEGAL IMPLICATIONS 
If a decision is made that is inconsistent with the above recommendation, Council is required to 
provide reason as per Part 2, Division 1A of the Local Government Regulation 2012 (Qld). 
254H Recording of reasons for particular decisions 

(1) This section applies if a decision made at a local government meeting is inconsistent with a 
recommendation or advice given to the local government by an advisor of the local 
government and either or both of the following apply to the decision— 
(a) the decision is about entering into a contract the total value of which is more than the 

greater of the following— 
(i) $200,000 exclusive of GST; 
(ii) 1% of the local government’s net rate and utility charges as stated in the local 

government’s audited financial statements included in the local government’s 
most recently adopted annual report; 

(b) the decision is inconsistent with a policy of the local government, or the approach 
ordinarily followed by the local government for the type of decision. 

Examples of decisions to which this section might apply— 



ORDINARY COUNCIL MEETING AGENDA 28 AUGUST 2025 
 

Item 16.4 57 | P a g e  

• the grant of a licence, permit or approval, however named, under an Act or local law 

• the grant of a concession, rebate or waiver in relation to an amount owed to the local 
government 

• the disposal of land or a non-current asset 

(2) The chief executive officer must ensure the minutes of the local government meeting include 
a statement of the reasons for not adopting the recommendation or advice. 

(3) In this section— 
advisor, of a local government, means a person— 
(a) who is an employee of the local government or is otherwise engaged to provide 

services to the local government; and 
(b) whose duties include giving a recommendation or advice. 

 
For the purposes of Section 254H (1)(a)(ii), 1% of Council’s net rate and utility charges as stated in 
Council’s audited Financial Statements in the 2023/24 adopted Annual Report is $75,528.36 (net 
rates, levies, and charges - $7,552,836 x 1%). 

POLICY IMPLICATIONS 
Local Government Act 2009 (Qld) 

Local Government Regulations 2012 (Qld) 

Procurement Policy 

FINANCIAL AND RESOURCE IMPLICATIONS 
Works for Queensland funding – project # QSC W4Q 2024-27 00147-001- Sewer Pump Station at 
Quarrion Street, Quilpie (SPS002). A budget of $300,000 has been adopted for the 2025/26 period. 

ASSET MANAGEMENT IMPLICATIONS 
These works have been identified in Council’s asset management plans and asset inspection 
program. 

RISK MANAGEMENT IMPLICATIONS 
Council will manage risks in accordance with G.11 Enterprise Risk Management (ERM) Policy and 
G.11-A Risk Management Framework to achieve the following objectives: 
1. Compliance to ensure Council makes decisions and undertakes actions in compliance with the 

ERM Framework. 
2. Right Quantity to ensure risk management profiles identify and consider all known potential 

risks to Councils’ business operations. 
3. Right Quality to ensure all identified risks are managed in accordance with Councils’ risk 

appetite and tolerance. 
 

Determining Likelihood  
In determining the likelihood of each risk, the following ratings and definitions have been applied. In 
making your assessment you have to remember that some events happen once in a lifetime, other 
can happen almost every day. Judgement is required to determine the possibility and frequency that 
the specific risk is likely to occur. 
Determining Consequence  
In determining the consequence of each risk, the following ratings and definitions have been applied.  
There are five levels used to determine consequence and when considering how risks may impact 
on the organisation it is also important to think about the non-financial elements as well. 
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Determining the Overall Risk Rating  
After the consequence and likelihood ratings have been determined, they are combined in a matrix 
to determine the overall risk rating for each risk. The extent of the consequences and the extent of 
the likelihood risks will be assessed using a scale containing Low, Moderate, High and Extreme. 
Evaluate Risks 
Risks need to be evaluated and prioritised to ensure that management effort is directed towards 
resolution of the most significant organisational risks first.  The initial step in this Risk Evaluation 
stage is to determine the effectiveness, and or existence of, controls in place to address the identified 
risks. This can lead to a decision to:  

• Do nothing further 

• Consider risk treatment options 

• Undertake further analysis to better understand the risk 

• Maintain existing controls 

• Reconsider objectives 

Table 5 Risk Calculator 

RISK CALCULATOR 

 Consequence 

Likelihood 
1. 

Insignificant 
No injury, no-low $ 

cost 

2. 
Minor 

First aid 
treatment, low-
medium $ cost 

3. 
Moderate 

Medical treatment, 
medium-high $ 

cost 

4 
Major 

Serious injuries, 
major $ cost 

5.  
Catastrophic 

Death, huge $ 
cost 

A. Almost Certain 
Expected to occur at most times H H E E E 

B. Likely 
Will probably occur at most times M H H E E 

C. Possible 
Might occur at some time L M H E E 

D. Unlikely 
Could occur at some time L L M H E 

E. Rare 
May occur in rare conditions L L M H E 
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Table 6 Risk Register 

Risk Name & 
Description 

What could happen 
and why? 

Current 
Controls 

Are there current 
controls for the 

risk 

Impacts 
Impact if the risk 

eventuates 

Risk Assessment Risk Treatment 
Depending on risk rating 
- implement additional 

controls / mitigation 
strategy (to reduce risk 

rating) 

Likelihood Consequence Risk 
Rating 

Risk calculator provided for measures 

Example: 
Insufficient funding 

None Delays to purchasing C Possible 4 Major High 
Ensure funding approvals 
obtained at start of 
project. 

Limited access to 
information, No 
record keeping 
 

Records 
management 
procedure, 
allocated location 
for project 

Approval delays, 
stakeholder objectives 
do not align, miss 
communication  

Possible  Minor Medium  

Allocating a staff member 
who registers all relevant 
documentation to 
allocated folder , regular 
communication between 
stakeholders  

No response to the 
request  

 Review plan, 
amend, repost 

Delay in contract 
completion, funding 
become unavailable 

Unlikely Minor  Medium 

Ensuring planning of the 
request is adequate to 
promote attractiveness of 
the tender 

Lack of availability 
of suppliers  

Evaluation 
Criteria set to 
determine the 
ability of 
suppliers 

Delays in meeting 
project deadlines Unlikely Minor Medium 

Conduct evaluation and  
market research ensuring 
suppliers availability to 
deliver WUC to Council  

Response Non-
conformance  

Competitive 
process allowing 
multiple suppliers 
from Councils 
pre-qualified list 
to respond. Clear 
response criteria 

No suitable supplier, 
different procurement 
approach, additional 
administrative cost 

Possible  Minor Medium  

Ensuring the 
documentation is clear 
and the response 
schedule meets the 
request criteria  

Budget limitations 

Request process, 
with detailed 
works 
programme.  

Delay in project 
completion, council 
budget review, 
refinance.  

Possible  Moderate High  Contract management, 
and project KPIs.  

HUMAN RIGHTS IMPLICATIONS 
Section 4(b) of the Human Rights Act 2019 requires public entities to act and make decisions in a 
way compatible with human rights. The Human Rights Act 2019 requires public entities to only limit 
human rights in certain circumstances. The human rights protected under the Human Rights Act 
2019 are not absolute. This means that the rights must be balanced against the rights of others and 
public policy issues of significance.  
In the decision-making process, Council is to consider the 23 human rights:  

Table 7 Human Rights 

Human Rights protected under the Human Rights Act 2019 (Qld) 

1.  Recognition and equality before the law 2.  Right to life 

3.  Protection from torture and cruel, inhuman or 
degrading treatment 

4.  Freedom from forced work 

5.  Freedom of movement 6.  Freedom of thought, conscience, religion and belief 

7.  Freedom of expression 8.  Peaceful assembly and freedom of association 

9.  Taking part in public life; 10.  Property rights  

11.  Privacy and reputation;  12.  Protection of families and children 

13.  Cultural rights - generally 14.  Cultural rights - Aboriginal peoples and Torres 
Strait Islander Peoples 

15.  Right to liberty and security of person 16.  Humane treatment when deprived of liberty 
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Human Rights protected under the Human Rights Act 2019 (Qld) 

17.  Fair hearing 18.  Rights in criminal proceedings 

19.  Children in the criminal process 20.  Right not to be tried or punished more than once 

21.  Retrospective criminal laws 22.  Right to education 

23.  Right to health services  

 
Consideration of the 23 human rights protected under the Human Rights Act 2019 has been 
undertaken as part of this decision. It has been determined that this decision does not limit human 
rights. 
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16.5 RFQL 09 25-26 ADMINISTRATION SUPPORT – EXCLUSION FENCING RECOVERY 
GRANT PROGRAM 

IX: 265443 
Author: Kasey-Lee Davie, Procurement Officer 
Authorisors: Lisa Hamlyn, Director Corporate and Community Services 

Sharon Frank, Manager Finance & Administration 
Justin Hancock, Chief Executive Officer  

Attachments: Nil 
  
KEY OUTCOME 
 

Key 
Outcome: 

1. Great Place to Live 

Key 
Initiative: 

1.1 Well-planned and highly liveable communities 
 

Key 
Outcome: 

2. Flourishing Economy 

Key 
Initiative: 

2.4 Enhance and support our agricultural industry, resource sector and all 
businesses 

 
 
EXECUTIVE SUMMARY 
This report recommends Council award Contract RFQL 09 25-26 for Administration Support Services 
of the Exclusion Fencing Program. 

RECOMMENDATION 
That Council: 
1. Subject to successful negotiation on the final terms and conditions, award RFQL 09 25-26 

Administration Support – Exclusion Fencing program to The Yellow Company Pty Ltd, noting 
the tendered schedule of rates; and 
 

2. Pursuant to the Local Government Act 2009 (Qld) s.257, delegate to the Chief Executive 
Officer the power to negotiate, finalise and execute any and all matters associated with or in 
relation to this project and contract including without limitation any options and/or variations 
as per Council’s procurement policy. 

BACKGROUND 
Quilpie Shire Council sought to establish a schedule of rates, consultancy contract for qualified 
Project Managers to administer the Exclusion Fencing Recovery Grant program. This initiative forms 
part of the Exclusion Fence Restitution Fund - a Category D Disaster Recovery Funding 
Arrangements (DRFA) program jointly funded by the Australian and Queensland Governments 
(50:50) in response to exceptional circumstances. 
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The program specifically addresses damage caused by AGRN 1202: Western Queensland 
Surface Trough and Associated Rainfall and Flooding (commencing 21 March 2025), providing 
targeted assistance to graziers for: 
1. Reinstatement of critical exclusion fencing infrastructure 
2. Restoration of cluster fencing networks 
3. Enhancement of long-term industry resilience 

Council requires end-to-end program management services including: 

• Administrative coordination and documentation control 

• Compliance monitoring against grant guidelines 

• Stakeholder engagement and communications 

• Progress reporting and governance support 

The successful provider will deliver professional services until 30 June 2027 to support the 
administration of eligible applicants across five participating local government areas (Balonne, 
Bulloo, Murweh, Paroo and Quilpie). 

REPORT 

Scope of Services 
The successful provider will deliver comprehensive program administration services across five key 
functional areas: 
1. Project Management Support  
2. Governance and Reporting 
3. Stakeholder Engagement & Management  
4. Communications  
5. Document Control & Digital Management 

Contract Term Requirements 
Tenderers must specify their earliest commencement date and confirm continuous availability to 
meet all project milestones, including: 

• Works completion: 31 March 2027 

• Financial acquittal: 30 April 2027 

The contract term will extend through 30 June 2027, contingent upon satisfactory performance and 
Council’s operational needs. 

Procurement Process 
In compliance with Council’s Procurement Policy and Part 3 of the Local Government Regulation 
2012 (Qld), Council conducted a limited tender process by directly inviting two (2) prequalified 
suppliers from the Localbuy panel (Project Management Services (Civil Infra.) LB279). 

Table 1 Procurement Process 

Description Details 
Advertising Vendor Panel Portal 

RFQ Open Wednesday 23 July 2025 

RFQ Close Friday 8 August 2025 
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Table 2 Prequalified Supplier Responses 

Suppliers Invited Responses 
Forge Solutions QLD Pty Ltd RFQ Opened                     Response Received 

The Yellow Company Pty Ltd RFQ Opened                     Response Received 
 
Council received two compliant submissions by the closing date of 25 July 2025. 

Evaluation Process 
An evaluation panel comprising two Council officers assessed all submissions through VendorPanel 
Multiparty. Each EOI was evaluated against the established criteria outlined in Table 3. 
Table 3 Assessment Evaluation Criteria 

Criteria Weighting 
Demonstrated capacity to deliver similar projects on schedule. 30% 

Availability & Capacity to meet onsite requirements 20% 

Methodology and comprehension of scope requirements 20% 

Fee proposal (Price) 30% 

Evaluation Outcomes 
The final assessment and evaluation scores for the two responses have been collated, and a 
summary of the evaluation is provided in the table below. 
Table 4 Submission Evaluation Scores 

Suppliers Forge Solutions 
QLD Pty Ltd 

The Yellow 
Company Pty Ltd 

Ev
al

ua
tio

n 
C

rit
er

ia
 Relevant Experience- including the ability to 

meet project timelines and program of works. 30% 24 27 

Availability & Capacity to meet onsite 
requirements 20% 16 16 

Methodology and comprehension of scope 
requirements 20% 16 18 

Fee proposal (Price) 30% 24 24 

Overall Score  80 85 
 
Council may decide not to accept any responses it receives. The response accepted must be the 
one deemed most advantageous to Council, it is noted that the lowest price response and/or the 
highest weighted response may not be the most advantageous.  
In accordance with s. 104(3) of the Local Government Act 2009 (Qld), Council must also consider 
the following sound contracting principles: 
(a) value for money; and 
(b) open and effective competition; and 
(c) the development of competitive local business and industry; and 
(d) environmental protection; and 
(e) ethical behaviour and fair dealing. 
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OPTIONS 
Option 1 (Recommended) 
That Council: 
1. Subject to successful negotiation on the final terms and conditions, award RFQL 09 25-26 

Administration Support – Exclusion Fencing program to The Yellow Company Pty Ltd, noting 
the tendered schedule of rates; and 

2. Pursuant to the Local Government Act 2009 (Qld) s.257, delegate to the Chief Executive 
Officer the power to negotiate, finalise and execute any and all matters associated with or in 
relation to this project and contract including without limitation any options and/or variations as 
per Council’s procurement policy. 

Option 2   
That Council: 
1. Subject to successful negotiation on the final terms and conditions, award RFQL 09 25-26 

Administration Support – Exclusion Fencing program to Forge Solutions Qld Pty Ltd, noting 
the tendered schedule of rates; and 

2. Pursuant to section 257 of the Local Government Act 2009, delegate to the Chief Executive 
Officer the power to negotiate, finalise and execute any and all matters associated with or in 
relation to this project and contract including without limitation any options and/or variations as 
per Council’s procurement policy 

Option 3  
That Council: 
1. Resolve not to award RFQL 09 25-26 Administration Support – Exclusion Fencing program. 
 

If Council makes a decision inconsistent with the recommendation, Council is required to provide a 
reason for the decision in accordance with Part 2, Division 1A of the Local Government Regulation 
2012 (Qld). A statement of the reasons for not adopting the recommendation must be recorded in 
the minutes. 

CONSULTATION (Internal/External) 
Chief Executive Officer           
Director of Corporate & Community Services 
Procurement Officer 
Chief Executive Officer- Partnering Council 

INTERESTED PARTIES 
Forge Solutions QLD Pty Ltd  
The Yellow Company Pty Ltd 
Affected Graziers 
Note: The identification of interested parties is provided on a best endeavours basis by Council Officers and may not be 
exhaustive. 

LEGISLATION / LEGAL IMPLICATIONS 
If a decision is made that is inconsistent with the above recommendation, Council is required to 
provide reason as per Part 2, Division 1A of the Local Government Regulation 2012 (Qld). 
254H Recording of reasons for particular decisions 
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(1) This section applies if a decision made at a local government meeting is inconsistent with a 
recommendation or advice given to the local government by an advisor of the local 
government and either or both of the following apply to the decision— 
(a) the decision is about entering into a contract the total value of which is more than the 

greater of the following— 
(i) $200,000 exclusive of GST; 
(ii) 1% of the local government’s net rate and utility charges as stated in the local 

government’s audited financial statements included in the local government’s 
most recently adopted annual report; 

(b) the decision is inconsistent with a policy of the local government, or the approach 
ordinarily followed by the local government for the type of decision. 

Examples of decisions to which this section might apply— 
• the grant of a licence, permit or approval, however named, under an Act or local law 

• the grant of a concession, rebate or waiver in relation to an amount owed to the local 
government 

• the disposal of land or a non-current asset 

(2) The chief executive officer must ensure the minutes of the local government meeting include 
a statement of the reasons for not adopting the recommendation or advice. 

(3) In this section— 
advisor, of a local government, means a person— 
(a) who is an employee of the local government or is otherwise engaged to provide 

services to the local government; and 
(b) whose duties include giving a recommendation or advice. 

 
For the purposes of Section 254H (1)(a)(ii), 1% of Council’s net rate and utility charges as stated in 
Council’s audited Financial Statements in the 2023/24 adopted Annual Report is $75,528.36 (net 
rates, levies, and charges - $7,552,836 x 1%). 

POLICY IMPLICATIONS 
Local Government Act 2009 (Qld) 

Local Government Regulations 2012 (Qld) 

Procurement Policy 

FINANCIAL AND RESOURCE IMPLICATIONS 
This program is jointly agreed and funded by the Australian and Queensland government (50:50) 
under Category D of the Disaster Recovery Funding Arrangements (DRFA). 

ASSET MANAGEMENT IMPLICATIONS 
Improved productivity, efficiency and overall delivery of the Exclusion Fencing Program. 
Reducing risk of miscommunication, conflicts and mishaps 
Increased information management and data collection  
Concentrated project management 

RISK MANAGEMENT IMPLICATIONS 
Council will manage risks in accordance with G.11 Enterprise risk management policy and G.11-A 
Risk Management Framework to achieve the following objectives: 
1. Compliance - To ensure Council makes decisions and undertakes actions in compliance with 

the ERM Framework. 
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2. Right Quantity - To ensure risk management profiles identify and consider all known potential 
risks to Councils’ business operations. 

3. Right Quality - To ensure all identified risks are managed in accordance with Councils’ risk 
appetite and tolerance. 

Determining Likelihood  
In determining the likelihood of each risk, the following ratings and definitions have been applied. In 
making your assessment you have to remember that some events happen once in a lifetime, other 
can happen almost every day. Judgement is required to determine the possibility and frequency that 
the specific risk is likely to occur. 

Determining Consequence  
In determining the consequence of each risk, the following ratings and definitions have been applied.  
There are five levels used to determine consequence and when considering how risks may impact 
on the organisation it is also important to think about the non-financial elements as well. 

Determining the Overall Risk Rating  
After the consequence and likelihood ratings have been determined, they are combined in a matrix 
to determine the overall risk rating for each risk. The extent of the consequences and the extent of 
the likelihood risks will be assessed using a scale containing Low, Moderate, High and Extreme. 

Evaluate Risks 
Risks need to be evaluated and prioritised to ensure that management effort is directed towards 
resolution of the most significant organisational risks first.  The initial step in this Risk Evaluation 
stage is to determine the effectiveness, and or existence of, controls in place to address the identified 
risks. This can lead to a decision to:  

• do nothing further;  

• consider risk treatment options;  

• undertake further analysis to better understand the risk;  

• maintain existing controls;  

• reconsider objectives. 

Table 5 Risk Calculator 

RISK CALCULATOR 

 Consequence 

Likelihood 
1. 

Insignificant 
No injury, no-low $ 

cost 

2. 
Minor 

First aid 
treatment, low-
medium $ cost 

3. 
Moderate 

Medical treatment, 
medium-high $ 

cost 

4 
Major 

Serious injuries, 
major $ cost 

5.  
Catastrophic 

Death, huge $ 
cost 

A. Almost Certain 
Expected to occur at most times H H E E E 

B. Likely 
Will probably occur at most times M H H E E 

C. Possible 
Might occur at some time L M H E E 

D. Unlikely 
Could occur at some time L L M H E 

E. Rare 
May occur in rare conditions L L M H E 
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Table 6 Risk Register 

Risk Name & 
Description 

What could happen 
and why? 

Current 
Controls 

Are there current 
controls for the 

risk 

Impacts 
Impact if the risk 

eventuates 

Risk Assessment Risk Treatment 
Depending on risk rating 
- implement additional 

controls / mitigation 
strategy (to reduce risk 

rating) 

Likelihood Consequence Risk 
Rating 

Risk calculator provided for measures 

Example: 
Insufficient funding 

None Delays to purchasing C Possible 4 Major High 
Ensure funding approvals 
obtained at start of 
project. 

Limited access to 
information, No 
record keeping 
 

Records 
management 
procedure, 
allocated location 
for project 

Approval delays, 
stakeholder objectives 
do not align, miss 
communication  

Possible  Minor Medium  

Allocating a staff member 
who registers all relevant 
documentation to 
allocated folder , regular 
communication between 
stakeholders  

No response to the 
request  

 Review plan, 
amend, repost 

Delay in contract 
completion, funding 
become unavailable 

Unlikely Minor  Medium 

Ensuring planning of the 
request is adequate to 
promote attractiveness of 
the tender 

Lack of availability 
of suppliers  

Evaluation 
Criteria set to 
determine the 
ability of 
suppliers 

Delays in meeting 
program timeline Unlikely Minor Medium 

Conduct evaluation and 
market research ensuring 
suppliers availability to 
deliver 

Conflict of interest  

Conflict of 
interest 
checks/declaratio
n in place 
requesting officer 
and evaluation 
team 

Reputational risk, 
failure to act in the best 
interest of the entity 
and public sector, poor 
governance. 

Possible Moderate High 

Conduct all possible 
conflict of interest 
processes and 
procedures with 
documentation and 
sufficient records kept 

Poor Stakeholder 
engagement 

Program 
guidelines and 
scope 

Reputational risk, 
failure to act in the best 
interest of the entity 
and public sector, poor 
governance, 
miscommunication 

Possible Moderate High 
Clear handling of inform 
processes and specific 
roles and responsibilities 

 

HUMAN RIGHTS CONSIDERATION 
Section 4(b) of the Human Rights Act 2019 requires public entities to act and make decisions in a 
way compatible with human rights. The Human Rights Act 2019 requires public entities to only limit 
human rights in certain circumstances. The human rights protected under the Human Rights Act 
2019 are not absolute. This means that the rights must be balanced against the rights of others and 
public policy issues of significance.  
In the decision-making process, Council is to consider the 23 human rights:  
Table 7 Human Rights 

Human Rights protected under the Human Rights Act 2019 (Qld) 

1.  Recognition and equality before the law 2.  Right to life 

3.  Protection from torture and cruel, inhuman or 
degrading treatment 

4.  Freedom from forced work 

5.  Freedom of movement 6.  Freedom of thought, conscience, religion and belief 

7.  Freedom of expression 8.  Peaceful assembly and freedom of association 

9.  Taking part in public life; 10.  Property rights  

11.  Privacy and reputation;  12.  Protection of families and children 
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Human Rights protected under the Human Rights Act 2019 (Qld) 

13.  Cultural rights - generally 14.  Cultural rights - Aboriginal peoples and Torres 
Strait Islander Peoples 

15.  Right to liberty and security of person 16.  Humane treatment when deprived of liberty 

17.  Fair hearing 18.  Rights in criminal proceedings 

19.  Children in the criminal process 20.  Right not to be tried or punished more than once 

21.  Retrospective criminal laws 22.  Right to education 

23.  Right to health services  

 
Consideration of the 23 human rights protected under the Human Rights Act 2019 has been 
undertaken as part of this decision. It has been determined that this decision does not limit human 
rights. 
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