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Wednesday 30 April 2025 
commencing at 9.30am 

Quilpie Shire Council Boardroom 
50 Brolga Street, Quilpie 

 

Ordinary Meeting of Council 
29 April 2025 

The Mayor and Council Members 
Quilpie Shire Council 
QUILPIE QLD 4480 

 

Dear Members 

Reference is hereby made to the Ordinary Meeting of the Quilpie Shire Council scheduled to be held at the 
Council Chambers, on Wednesday 30 April 2025, commencing at 9.30am. 

 

An agenda for the Ordinary Meeting was forwarded to all Members on 22 April 2025. In addition to the 
agenda, please find attached a summary of “Late Items”. 

Yours faithfully 

 

Justin Hancock 
Chief Executive Officer 
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15 CONFIDENTIAL ITEMS  

RECOMMENDATION 

In accordance with the provisions of section 254J(3) of the Local Government Regulation 2012, 
that Council resolve to close the meeting to the public to discuss a confidential item that its 
Councillors consider is necessary to close the meeting. 

In accordance with Section 254J(3) of the Local Government Regulation 2012, the following table 
provides: 

(a) the matter that is to be discussed; and 

(b) an overview of what is to be discussed while the meeting is closed. 
  

Agenda Item 
 
 

Reasons Matters to be 
discussed (to close the 
meeting under the Local 
Government Regulation 
2012) 

Overview 

15.2 RFEOI 02 24-25 - Sale 
to Council Staff of Various 
Properties 

(g) negotiations relating to a 
commercial matter involving 
the local government for which 
a public discussion would be 
likely to prejudice the interests 
of the local government 

On 24 March 2025, Council 
invited Expressions of Interest 
from certain eligible staff to 
purchase the following 
properties: 

• 7 Kookaburra Street, 
Quilpie;  

• 41-43 Pegler Street, 
Quilpie; and 

• 65-67 Galah Street, 
Quilpie. 

Council received one 
expression of interest for 7 
Kookaburra Street, Quilpie. 
 

15.3 Amended Budget 
2024/25 

(c) the local government's 
budget 

This report presents an 
Amended Budget for 2024/25 
for Council’s consideration 
and adoption.  
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16 LATE ITEMS 

16.1 2024/25 OPERATIONAL PLAN - QUARTER 3 REVIEW 
IX: 261776 
Author: Sharon Frank, Manager Finance & Administration 
Authorisors: Justin Hancock, Chief Executive Officer  
Attachments: 1. Operational Plan 2024_25 Review - 29 April 2024.pdf   
  
KEY OUTCOME 
 

Key 
Outcome: 

4. Strong Governance 

Key 
Initiative: 

4.3 Maintain good corporate governance 
 

 
EXECUTIVE SUMMARY 
This report presents the third quarter review of the implementation of the 2024/25 Operational Plan 
to Council. 

RECOMMENDATION 
That Council receive the third quarter review on the implementation of the 2024/25 Operational Plan.  

BACKGROUND 
Council adopted the 2024/25 Operational Plan at its special budget meeting on 16 July 2024 – 
Resolution No: (QSC100-07-24). 
The Operation Plan is a one-year plan that sets out the action areas to deliver the strategic goals 
identified in the Corporate Plan 2022-2027. 
Pursuant to section 174 (3) of the Local Government Regulation 2012, Council’s Chief Executive 
Officer must present a written assessment of Council’s progress toward implementing the annual 
operational plan at meetings of Council held at regular intervals of not more than 3 months. 

REPORT 
The March Quarter assessment of the implementation of the 2024/25 Operational Plan is attached 
to this report. 

OPTIONS 
Option 1 (Recommended) 
That Council receive the third quarter review on the implementation of the 2024/25 Operational Plan. 
Option 2 
That Council not accept the third quarter review on the implementation of the 2024/25 Operational 
Plan. 
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CONSULTATION (Internal/External) 
The assessment was completed in consultation with the Executive Leadership Team. 

INTERESTED PARTIES 
Quilpie Shire Community  
Department of Local Government, Volunteers and Water 
Note: The identification of interested parties is provided on a best endeavours basis by Council Officers and may not be 
exhaustive. 

LEGISLATION / LEGAL IMPLICATIONS 
Local Government Act 2009 
Local Government Regulation 2012 
174 Preparation and adoption of annual operational plan 
. . . 
(3) The chief executive officer must present a written assessment of the local government’s progress 
towards implementing the annual operational plan at meetings of the local government held at 
regular intervals of not more than 3 months. 

POLICY IMPLICATIONS 
Not applicable. 

FINANCIAL AND RESOURCE IMPLICATIONS 
Not applicable. 

ASSET MANAGEMENT IMPLICATIONS 
Not applicable.  

RISK MANAGEMENT IMPLICATIONS 
Council will manage risks in accordance with G.11 Enterprise Risk Management (ERM) Policy and 
G.11-A Risk Management Framework to achieve the following objectives: 
1. Compliance to ensure Council makes decisions and undertakes actions in compliance with the 

ERM Framework. 
2. Right Quantity to ensure risk management profiles identify and consider all known potential 

risks to Councils’ business operations. 
3. Right Quality to ensure all identified risks are managed in accordance with Councils’ risk 

appetite and tolerance. 
 

Determining Likelihood  
In determining the likelihood of each risk, the following ratings and definitions have been applied. In 
making your assessment you have to remember that some events happen once in a lifetime, other 
can happen almost every day. Judgement is required to determine the possibility and frequency that 
the specific risk is likely to occur. 
Determining Consequence  
In determining the consequence of each risk, the following ratings and definitions have been applied.  
There are five levels used to determine consequence and when considering how risks may impact 
on the organisation it is also important to think about the non-financial elements as well. 
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Determining the Overall Risk Rating  
After the consequence and likelihood ratings have been determined, they are combined in a matrix 
to determine the overall risk rating for each risk. The extent of the consequences and the extent of 
the likelihood risks will be assessed using a scale containing Low, Moderate, High and Extreme. 
Evaluate Risks 
Risks need to be evaluated and prioritised to ensure that management effort is directed towards 
resolution of the most significant organisational risks first.  The initial step in this Risk Evaluation 
stage is to determine the effectiveness, and or existence of, controls in place to address the identified 
risks. This can lead to a decision to:  

• Do nothing further 

• Consider risk treatment options 

• Undertake further analysis to better understand the risk 

• Maintain existing controls 

• Reconsider objectives 

Table 1 Risk Calculator 

RISK CALCULATOR 

 Consequence 

Likelihood 
1. 

Insignificant 
No injury, no-low $ 

cost 

2. 
Minor 

First aid 
treatment, low-
medium $ cost 

3. 
Moderate 

Medical treatment, 
medium-high $ 

cost 

4 
Major 

Serious injuries, 
major $ cost 

5.  
Catastrophic 

Death, huge $ 
cost 

A. Almost Certain 
Expected to occur at most times H H E E E 

B. Likely 
Will probably occur at most times M H H E E 

C. Possible 
Might occur at some time L M H E E 

D. Unlikely 
Could occur at some time L L M H E 

E. Rare 
May occur in rare conditions L L M H E 

 
Table 2 Risk Assessment 

Risk Name & 
Description 

What could happen 
and why? 

Current 
Controls 

Are there current 
controls for the 

risk 

Impacts 
Impact if the risk 

eventuates 

Risk Assessment Risk Treatment 
Depending on risk 
rating - implement 

additional controls / 
mitigation strategy (to 

reduce risk rating) 

Likelihood Consequence Risk Rating 

Risk calculator provided for measures 

Example: 
Insufficient funding 

None Delays to purchasing C Possible 4 Major High 
Ensure funding 
approvals obtained at 
start of project. 

Not meeting 
legislative 
requirement for 
quarterly 
assessments of 
Operational Plan 
implementation. 

Meeting agenda 
framework – 
standard 
quarterly report. 

Non-compliance with 
legislation Possible Low Low No additional 

controls proposed. 
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HUMAN RIGHTS CONSIDERATION 
Section 4(b) of the Human Rights Act 2019 requires public entities to act and make decisions in a 
way compatible with human rights. The Human Rights Act 2019 requires public entities to only limit 
human rights in certain circumstances. The human rights protected under the Human Rights Act 
2019 are not absolute. This means that the rights must be balanced against the rights of others and 
public policy issues of significance.  
Table 3 Human Rights 

Human Rights protected under the Human Rights Act 2019 (Qld) 
1.

 Recognition and equality before the law 2.
 Right to life 

3.
 
Protection from torture and cruel, inhuman or 
degrading treatment 

4.
 Freedom from forced work 

5.
 Freedom of movement 6.

 Freedom of thought, conscience, religion and belief 

7.
 Freedom of expression 8.

 Peaceful assembly and freedom of association 

9.
 Taking part in public life; 10.

 Property rights  

11.
 Privacy and reputation;  12.

 Protection of families and children 

13.
 Cultural rights - generally 14.

 
Cultural rights - Aboriginal peoples and Torres 
Strait Islander Peoples 

15.
 Right to liberty and security of person 16.

 Humane treatment when deprived of liberty 

17.
 Fair hearing 18.

 Rights in criminal proceedings 

19.
 Children in the criminal process 20.

 Right not to be tried or punished more than once 

21.
 Retrospective criminal laws 22.

 Right to education 

23.
 Right to health services  

 
Consideration of the 23 human rights protected under the Human Rights Act 2019 has been 
undertaken as part of this decision. It has been determined that this decision does not limit human 
rights. 
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16.2 72" MOWER CHANGE IN SCOPE OPTIONS 
IX: 261845 
Author: Brian Weeks, Deputy Director Infrastructure Services 
Authorisors: Eng Lim, Director Infrastructure Services 

Justin Hancock, Chief Executive Officer  
Attachments: 1. Fan Option   

2. New Quote   
  
KEY OUTCOME 
 

Key 
Outcome: 

4. Strong Governance 

Key 
Initiative: 

4.5 Optimal asset management practices 
 

 
EXECUTIVE SUMMARY 
This report recommends a scope adjustment for the supply and delivery of two (2) 72-inch out-front 
mowers (RFQM17 23-24 and RFQM03 24-25) under Council’s fleet replacement program. The 
proposed change ensures the fleet remains operationally effective and cost-efficient. 

RECOMMENDATION 
That Council: 
1. Accept the change in scope and proceed with the purchase of the offered out-front mower 

units with ROPS canopies and isolation fans (RFQM17 23-24 and RFQM 03 24-25) for 
$58,364.54 each (excluding GST). 

BACKGROUND 
Council previously reviewed proposals for the procurement of new air-conditioned out-front mowers 
in May 2023 and September 2024 as part of the Fleet Replacement Program. However, delivery of 
these units has been delayed due to persistent supply chain issues affecting air-conditioned cabin 
availability. 

REPORT 
Negotiations and Alternative Solution 

Since late March, Council has engaged in negotiations with Toro Australia (via its Queensland agent, 
The Mower Superstore) following confirmation of ongoing supply chain disruptions affecting air-
conditioned cabins. Toro has advised that air-conditioned units will not be available until mid-2026. 
To mitigate this delay, alternative options have been evaluated. The recommended solution is to 
procure mowers equipped with Roll-Over Protective Structure (ROPS) canopies and isolation fans, 
which enhance operator comfort by reducing dust and improving airflow. This alternative has been 
reviewed and endorsed by Jason Daunis and the workshop team. 
The proposed mowers are priced at $58,364.54 per unit, offering significant cost savings compared 
to air-conditioned models. Additionally, delivery is anticipated before the end of the financial year, 
ensuring uninterrupted operational capability. 
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Table 1 RFQM 17 23-24 Pricing Table 

RFQM 17 23-24 Budget John Deere Australia Toro Australia 
Make/ Model Front Deck Mower John Deere 1585  Toro Groundsmaster 3310 

Purchase Price (Ex GST) $75,000.00 $94,500.00 - $99,000.00 * $70,498.18  

Extended Warranty  $5,704.00  (48 Months) $3,618.22 (60 Months) 

Final Price (Ex GST)  $100,204.00 $74,116.22 

Delivery Time  10-24 Weeks 24-28 Weeks 

* Dependent on stock 
 

Table 2 RFQM 03 24-25 Pricing Table 

RFQM 03 24-25 Budget John Deere Australia Toro Australia 
Make/ Model Front Deck Mower John Deere 1585  Toro Groundsmaster 3310 

Supplier  RDO Equipment Pty Ltd Mower Superstore 

Purchase Price (Ex GST) $75,000.00 $90,999.26 $81,581.82  

Extended Warranty 
 

24 months $3,814.75  
(60 months / 5000 hrs) 

Mulching Deck  Not applicable $795.46 

Final Price (Ex GST)  $99,999.26 $86,192.03  

Delivery Time  June 2025 4 - 6 months 

 

OPTIONS 
Option 1 – Recommended 
That Council: 
1. Accept the change in scope and purchase the offered out-front mower units with ROPS 

canopies and isolation fans (RFQM17 23-24 and RFQM 03 24-25) for $58,364.54 each 
(excluding GST). 

Option 2 
That Council: 
1. That Council accept the original quotes for air-conditioned mower units and wait for the delivery 

of both units until mid-2026. 
Option 3 
That Council: 
1. Do not accept the change in scope (RFQM17 23-24 and RFQM 03 24-25), Supply and Delivery 

of 72-inch out-front mowers, and recall the quotes. 

CONSULTATION (Internal/External) 
Adam Wiseman – Acting Workshop Supervisor 
Jason Daunis – Eromanga Parks and Water staff 
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INTERESTED PARTIES 
Town Services staff and workshop 

LEGISLATION / LEGAL IMPLICATIONS 
N/A 

POLICY IMPLICATIONS 
Local Government Act 2009 

Local Government Regulation 2012   
Section 225 Medium-sized contractual arrangement—quotes needed first 

(1)  A local government cannot enter into a medium-sized contractual arrangement unless the local 
government first invites written quotes for the contract. 

(2)  The invitation must be given to at least 3 persons who the local government considers can 
meet the local government’s requirements at competitive prices. 

(3)  The local government may decide not to accept any of the quotes it receives. 

(4)  However, if the local government does decide to accept a quote, the local government must 
accept the quote most advantageous to it having regard to the sound contracting principles. 

(5)  This section is subject to division 3. 

FINANCIAL AND RESOURCE IMPLICATIONS 
For the 2024-2025 Financial Year, Council has allocated a total budget of $2.413m for plant 
replacement. As of the date of this report, $1,007,901.92 has already been expended, with an 
additional $943,431.25 committed to plant replacement projects, including the abovementioned 
mowers 

ASSET MANAGEMENT IMPLICATIONS 
The purchase of these units will update our fleet, ensuring parks are well maintained into the future. 

RISK MANAGEMENT IMPLICATIONS 
Council will manage risks in accordance with G.11 Enterprise risk management policy and G.11-A 
Risk Management Framework to achieve the following objectives: 
1. Compliance - To ensure Council makes decisions and undertakes actions in compliance with 

the ERM Framework. 
2. Right Quantity - To ensure risk management profiles identify and consider all known potential 

risks to Councils’ business operations. 
3. Right Quality - To ensure all identified risks are managed in accordance with Councils’ risk 

appetite and tolerance. 

Determining Likelihood  
In determining the likelihood of each risk, the following ratings and definitions have been applied. In 
making your assessment you have to remember that some events happen once in a lifetime, other 
can happen almost every day. Judgement is required to determine the possibility and frequency that 
the specific risk is likely to occur. 

Determining Consequence  
In determining the consequence of each risk, the following ratings and definitions have been applied.  
There are five levels used to determine consequence and when considering how risks may impact 
on the organisation it is also important to think about the non-financial elements as well. 
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Determining the overall Risk Rating  
After the consequence and likelihood ratings have been determined, they are combined in a matrix 
to determine the overall risk rating for each risk. The extent of the consequences and the extent of 
the likelihood risks will be assessed using a scale containing Low, Moderate, High and Extreme. 

Evaluate Risks 
Risks need to be evaluated and prioritised to ensure that management effort is directed towards 
resolution of the most significant organisational risks first.  The initial step in this Risk Evaluation 
stage is to determine the effectiveness, and or existence of, controls in place to address the identified 
risks. This can lead to a decision to:  

• do nothing further;  

• consider risk treatment options;  

• undertake further analysis to better understand the risk;  

• maintain existing controls;  

• reconsider objectives. 
 
Table 3 Risk Calculator 

RISK CALCULATOR 

 Consequence 

Likelihood 
1. 

Insignificant 
No injury, no-low $ 

cost 

2. 
Minor 

First aid 
treatment, low-
medium $ cost 

3. 
Moderate 

Medical treatment, 
medium-high $ 

cost 

4 
Major 

Serious injuries, 
major $ cost 

5.  
Catastrophic 

Death, huge $ 
cost 

A. Almost Certain 
Expected to occur at most times H H E E E 

B. Likely 
Will probably occur at most times M H H E E 

C. Possible 
Might occur at some time L M H E E 

D. Unlikely 
Could occur at some time L L M H E 

E. Rare 
May occur in rare conditions L L M H E 

 
Table 4 Risk Register 

Risk Name & 
Description 

What could happen 
and why? 

Current 
Controls 

Are there current 
controls for the 

risk 

Impacts 
Impact if the risk 

eventuates 

Risk Assessment Risk Treatment 
Depending on risk rating - 

implement additional 
controls / mitigation 

strategy (to reduce risk 
rating) 

Likelihood Consequence Risk 
Rating 

Risk calculator provided for measures 

Example: 
Insufficient funding 

None Delays to 
purchasing C Possible 4 Major High Ensure funding approvals 

obtained at start of project. 

Further Delay None  
Delay with new 
cabins could 
pass 2026 

Possible Moderate Medium If choosing to keep 
original option 

Price Increase None Impact to Budget 
allocation Possible Moderate High 

Value in Australian $ and 
new Tariffs may impact 
on price 
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HUMAN RIGHTS CONSIDERATION 
Section 4(b) of the Human Rights Act 2019 requires public entities to act and make decisions in a 
way compatible with human rights. The Human Rights Act 2019 requires public entities to only limit 
human rights in certain circumstances. The human rights protected under the Human Rights Act 
2019 are not absolute. This means that the rights must be balanced against the rights of others and 
public policy issues of significance.  
Table 5 Human Rights 

Human Rights protected under the Human Rights Act 2019 (Qld) 
1.

 Recognition and equality before the law 2.
 Right to life 

3.
 
Protection from torture and cruel, inhuman or 
degrading treatment 

4.
 Freedom from forced work 

5.
 Freedom of movement 6.

 Freedom of thought, conscience, religion and belief 

7.
 Freedom of expression 8.

 Peaceful assembly and freedom of association 

9.
 Taking part in public life; 10.

 Property rights  

11.
 Privacy and reputation;  12.

 Protection of families and children 

13.
 Cultural rights - generally 14.

 
Cultural rights - Aboriginal peoples and Torres 
Strait Islander Peoples 

15.
 Right to liberty and security of person 16.

 Humane treatment when deprived of liberty 

17.
 Fair hearing 18.

 Rights in criminal proceedings 

19.
 Children in the criminal process 20.

 Right not to be tried or punished more than once 

21.
 Retrospective criminal laws 22.

 Right to education 

23.
 Right to health services  

 
Consideration of the 23 human rights protected under the Human Rights Act 2019 has been 
undertaken as part of this decision. It has been determined that this decision does not limit human 
rights. 
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16.3 OPERA QUEENSLAND - COMMUNITY EVENT 2025 
IX: 261912 
Author: Lisa Hamlyn, Director Corporate and Community Services 
Authorisors: Justin Hancock, Chief Executive Officer 

Lisa Hamlyn, Director Corporate and Community Services  
Attachments: Nil 
  
KEY OUTCOME 
 

Key 
Outcome: 

1. Great Place to Live 

Key 
Initiative: 

1.6 Celebration of the arts, culture, and local and natural history 
 

 
EXECUTIVE SUMMARY 
Quilpie Shire Council has been approached by Opera Queensland to host a cultural event in Quilpie. 
This report outlines the cost and options available to Council in consideration of hosting this event. 

RECOMMENDATION 
That Council: 
1. Approve hosting Opera Queensland's production of All Together Now! in Quilpie during 2025 

as part of the regional touring program; and 
2. Delegate power to the Chief Executive Officer, pursuant to section 257 of the Local 

Government Act 2009 to negotiate, finalise and execute any and all matters associated with or 
in relation to this project and contract, including and without limitation any options and / 
variations in accordance with Council’s Procurement Policy. 

BACKGROUND 
Quilpie has successfully hosted three Opera Queensland tours in recent years: 

• 2021: Are You Lonesome Tonight? 

• 2023: Lady Sings Maroon 

• 2024: Do We Need Another Hero? 

Each event attracted strong attendance, with over 100 patrons per performance. Opera Queensland 
is currently finalising its 2025 touring schedule and has expressed interest in including Quilpie as a 
host location. 

REPORT 
Opera Queensland has proposed presenting All Together Now! in Quilpie, with two potential 
performance dates: 

• Tuesday, 26 August 2025; or 

• Wednesday, 2 September 2025 as part of Kangaranga Do 2025. 
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The company seeks formal confirmation of Council’s interest and willingness to host the event. 

Financial Considerations 

• Performance Fee: $5,250 (excl. GST), inclusive of community engagement activities during 
the visit. 

• Additional Opportunity: Following discussions with Eromanga, there is potential to host 
a second performance at the Eromanga Natural History Museum (ENHM) on Saturday, 30 
August 2025. However, given the region’s population, sustaining attendance at both events 
may be challenging. Further discussion is recommended if Council wishes to explore this 
option. 

Ticket Pricing 

While some councils offer free events, Quilpie has historically charged a nominal fee ($20 per 
person) to offset costs. Given rising expenses, a modest increase in ticket pricing for 2025 is 
recommended. 

OPTIONS 
Option 1 – Recommended 
That Council: 
1. Approve hosting Opera Queensland's production of All Together Now! in Quilpie during 2025 

as part of the regional touring program; and 
2. Delegate power to the Chief Executive Officer, pursuant to section 257 of the Local 

Government Act 2009 to negotiate, finalise and execute any and all matters associated with or 
in relation to this project and contract, including and without limitation any options and / 
variations in accordance with Council’s Procurement Policy. 

Option 2  
That Council: 
1. Agree to host All Together Now! In Quilpie on Tuesday 26 August 2025 in partnership with 

Opera Queensland and supports a second performance a second show at the ENHM on 
Saturday, 30 August; and 

2. Delegate power to the Chief Executive Officer, pursuant to section 257 of the Local 
Government Act 2009 to negotiate, finalise and execute any and all matters associated with or 
in relation to this project and contract, including and without limitation any options and / 
variations in accordance with Council’s Procurement Policy. 

Option 3 
That Council: 
1. Do not agree to host “All Together Now!” in partnership with Opera Queensland. 

CONSULTATION (Internal/External) 
Opera Queensland 

INTERESTED PARTIES 
Opera Queensland 
Quilpie Shire Council 
Quilpie Community and Visitors 
Note: The identification of interested parties is provided on a best endeavours basis by Council Officers and may not be 
exhaustive 
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LEGISLATION / LEGAL IMPLICATIONS 
Nil 

POLICY IMPLICATIONS 
Local Government Act 2009 (Qld) 
Local Government Regulations 2012 (Qld) 

FINANCIAL AND RESOURCE IMPLICATIONS 
Hosting 1 performance in Quilpie - $5,250 (excl. GST) + Council staff wages  
Hosting 2 performances  (1 x Quilpie, 1 x Eromanga) - $10,500 (excl. GST) + Council staff wages  

ASSET MANAGEMENT IMPLICATIONS 
Nil 

RISK MANAGEMENT IMPLICATIONS 
Council will manage risks in accordance with G.11 Enterprise risk management policy and G.11-A 
Risk Management Framework to achieve the following objectives: 
1. Compliance - To ensure Council makes decisions and undertakes actions in compliance with 

the ERM Framework. 
2. Right Quantity - To ensure risk management profiles identify and consider all known potential 

risks to Councils’ business operations. 
3. Right Quality - To ensure all identified risks are managed in accordance with Councils’ risk 

appetite and tolerance. 

Determining Likelihood  
In determining the likelihood of each risk, the following ratings and definitions have been applied. In 
making your assessment you have to remember that some events happen once in a lifetime, other 
can happen almost every day. Judgement is required to determine the possibility and frequency that 
the specific risk is likely to occur. 

Determining Consequence  
In determining the consequence of each risk, the following ratings and definitions have been applied.  
There are five levels used to determine consequence and when considering how risks may impact 
on the organisation it is also important to think about the non-financial elements as well. 

Determining the overall Risk Rating  
After the consequence and likelihood ratings have been determined, they are combined in a matrix 
to determine the overall risk rating for each risk. The extent of the consequences and the extent of 
the likelihood risks will be assessed using a scale containing Low, Moderate, High and Extreme. 

Evaluate Risks 
Risks need to be evaluated and prioritised to ensure that management effort is directed towards 
resolution of the most significant organisational risks first.  The initial step in this Risk Evaluation 
stage is to determine the effectiveness, and or existence of, controls in place to address the identified 
risks. This can lead to a decision to:  

• do nothing further;  

• consider risk treatment options;  

• undertake further analysis to better understand the risk;  

• maintain existing controls;  
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• reconsider objectives. 
 

Table 1 Risk Calculator 

RISK CALCULATOR 

 Consequence 

Likelihood 
1. 

Insignificant 
No injury, no-low $ 

cost 

2. 
Minor 

First aid 
treatment, low-
medium $ cost 

3. 
Moderate 

Medical treatment, 
medium-high $ 

cost 

4 
Major 

Serious injuries, 
major $ cost 

5.  
Catastrophic 

Death, huge $ 
cost 

A. Almost Certain 
Expected to occur at most times H H E E E 

B. Likely 
Will probably occur at most times M H H E E 

C. Possible 
Might occur at some time L M H E E 

D. Unlikely 
Could occur at some time L L M H E 

E. Rare 
May occur in rare conditions L L M H E 

 
Table 2 Risk Register 

Risk Name & 
Description 

What could happen 
and why? 

Current 
Controls 

Are there current 
controls for the 

risk 

Impacts 
Impact if the risk 

eventuates 

Risk Assessment Risk Treatment 
Depending on risk 
rating - implement 

additional controls / 
mitigation strategy (to 

reduce risk rating) 

Likelihood Consequence Risk Rating 

Risk calculator provided for measures 

Example: 
Insufficient funding 

None Delays to purchasing C Possible 4 Major High 
Ensure funding 
approvals obtained at 
start of project. 

Council does not 
agree to fund 
Opera Qld 
performance 

None 

Possible reduction in 
tourist / visitors to 
shire and local 
spend 

Unlikely Moderate Medium 
Include required 
budget amount in 
2025-2026 budget 

 

HUMAN RIGHTS CONSIDERATION 
Section 4(b) of the Human Rights Act 2019 requires public entities to act and make decisions in a 
way compatible with human rights. The Human Rights Act 2019 requires public entities to only limit 
human rights in certain circumstances. The human rights protected under the Human Rights Act 
2019 are not absolute. This means that the rights must be balanced against the rights of others and 
public policy issues of significance.  
Table 3 Human Rights 

Human Rights protected under the Human Rights Act 2019 (Qld) 
1.

 Recognition and equality before the law 2.
 Right to life 

3.
 
Protection from torture and cruel, inhuman or 
degrading treatment 

4.
 Freedom from forced work 

5.
 Freedom of movement 6.

 Freedom of thought, conscience, religion and belief 

7.
 Freedom of expression 8.

 Peaceful assembly and freedom of association 

9.
 Taking part in public life; 10.

 Property rights  
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Human Rights protected under the Human Rights Act 2019 (Qld) 
11.

 Privacy and reputation;  12.
 Protection of families and children 

13.
 Cultural rights - generally 14.

 
Cultural rights - Aboriginal peoples and Torres 
Strait Islander Peoples 

15.
 Right to liberty and security of person 16.

 Humane treatment when deprived of liberty 

17.
 Fair hearing 18.

 Rights in criminal proceedings 

19.
 Children in the criminal process 20.

 Right not to be tried or punished more than once 

21.
 Retrospective criminal laws 22.

 Right to education 

23.
 Right to health services  

 
Consideration of the 23 human rights protected under the Human Rights Act 2019 has been 
undertaken as part of this decision. It has been determined that this decision does not limit human 
rights. 
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