ORDINARY MEETING
AGENDA

Tuesday 18 March 2025
commencing at 9.30am

Quilpie Shire Council Boardroom
50 Brolga Street, Quilpie

Ordinary Meeting of Council

11 March 2025

The Mayor and Council Members
Quilpie Shire Council
QUILPIE QLD 4480

Dear Members

Notice is hereby given that a Pre Meeting Briefing will be held in the Council Boardroom, on Tuesday 18
March 2025, commencing at 8.30 am.

Notice is also hereby given that an Ordinary Meeting of the Quilpie Shire Council will be held at the Council
Chambers, on Tuesday 18 March 2025, commencing at 9.30am.

The agenda for the ordinary meeting is attached for your information

Yours faithfully

Justin Hancock
Chief Executive Officer
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2 ATTENDANCE
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5 DECLARATIONS OF INTEREST
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10 OPERATIONAL STATUS REPORTS
10.1 INFRASTRUCTURE SERVICES STATUS REPORTS

10.1.1 MONTHLY STATUS REPORT FOR INFRASTRUCTURE SERVICES FEBRUARY 2025
IX: 260350

Author: Brian Weeks, Deputy Director Infrastructure Services
Attachments: 1. Proterra Group March Month End Report

KEY OUTCOME

Nil

EXECUTIVE SUMMARY

This report is about works conducted by Infrastructure Services during February 2025
ACTION ITEMS

Nil

OPERATIONAL UPDATE

General

Throughout February, most crews have been focused on maintenance works across the Shire.

Roads
. The Road Construction Crew has completed cleanup work on the Quilpie—Adavale Road.

o All three Grader Crews have transitioned to RMPC (Road Maintenance Performance
Contract) works.

RMPC

) The Maintenance Grader Crew has been conducting shoulder maintenance along
the Quilpie—Charleville Road.

o The crew has also been performing shoulder maintenance along the Cooper Developmental
Road.

Other TMR Works

o The Road Construction Crew has been removing grids for TMR (Transport and Main
Roads) on the Quilpie—Thargomindah Road and Cooper Developmental Road.

Flood Damage Works — TMR

o Stu Bowen has commenced flood damage repair work on the Quilpie—Thargomindah Road.

Flood Damage Works — Shire Roads

o A detailed report is attached for reference.

ltem 10.1.1 2|Page
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Concrete and Structures
. The concrete footpath works on Jabiru Street have been completed.

° The crew will address a few minor repairs in Quilpie before moving on to concrete floodway
works.

Council Buildings and Facilities

° Council’'s tradesman has completed the refurbishment of Unit 9, Gyrica Gardens.

Water and Sewerage

Crews have been actively addressing water-related issues across the region, including:
. Replacing the final filters at the Eromanga Reverse Osmosis (R.O) Plant;

o Engaging a consultant to review the SCADA System in Eromanga,

o Repairing various water breaks in Eromanga and Quilpie;

o Flushing out the sewer main along Dukkamurra Street; and

o Conducting inspections of several new plumbing installations in Quilpie, carried out by
the Plumbing Supervisor.

Plant and Workshops

o Conducting general preventative maintenance on the plant fleet;

o The Workshop Supervisor has concluded their role with Council;

o Two workshop fitters travelled to Roma to undertake training on oil sampling;
o The old street sweeper has been collected by Banana Shire Council;

o Council took delivery of a new aerator; and

o Council took delivery of a new flail mower for roadside slashing.

Town Services
o Crews are working on irrigation systems for council housing and main watering line;
o Several sprinkler heads in Buln Buln Street have been damaged; and

o Crews have been busy undertaking regular maintenance tasks around Quilpie.

CONSULTATION (Internal/External)
N/A

LEGAL IMPLICATIONS
N/A

FINANCIAL AND REVENUE IMPLICATIONS
In accordance with Council budget.

RISK MANAGEMENT IMPLICATIONS

In accordance with Council’s Risk Management Policy and Risk Framework.
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10.2 CORPORATE AND COMMUNITY SERVICES STATUS REPORTS

10.2.1 PEST AND LIVESTOCK MANAGEMENT COORDINATOR REPORT
IX: 260575

Author: Damien McNair, Pest & Livestock Management Coordinator
Attachments: Nil

KEY OUTCOME

Nil

EXECUTIVE SUMMARY

This report provides information and updates to Council on various activities and programs that are
facilitated within the Pest and Livestock Management Coordinator’s portfolio.

ACTION ITEMS
Nil
OPERATIONAL UPDATE

Table 1 Wild Dog Scalps Presented to Council 01-07-2024 to 28-02-2025

No of Scalps
Property Amount of Payment
Male Female Pups
Greenmulla 2 - - $100.00
Monler 3 4 - $350.00
Wellclose - - 20 $1,000.00
Moble Springs 5 4 - $450.00
Plevna Downs 4 1 - $250.00
Total 14 9 20 $2150.00
Table 2 Wild Dog Scalps — Comparative Data Table

2019-2020 | 2020-2021 | 2021-2022 2022-2023 2023-2024 2024-2025
Male 200 51 42 82 12 14
Female 106 44 17 39 7 9
Pups 47 4 8 8 - 20
Total 353 99 67 129 19 43
Item 10.2.1 13|Page




ORDINARY COUNCIL MEETING AGENDA 18 MARCH 2025

Table 3 Commons and Reserves

Reserve Condition Notes
Deteriorating due to dry weather
Quilpie Common Fair Cattle starting to come into town looking for feed

Starting to put lick out onto common for cattle

Eromanga Common | Fair

Increased kangaroo presence — starting to move into
town area

Adavale Common Poor Overstocked - dry
Warrabin Lane Poor Kangaroos eating the reserve out
Dillon’s Well Fair No stock on reserve

Wild Dog Control Program

Table 4 Submitted FeralScan Control Records

Month Number of Control Records Submitted to FeralScan

December 2024 2
January 2025 12
February 2025 45

Hotspot Baiting

Hotspot baiting took place during February on the following properties: North Comongin, Monler,
Nerrigundah, and Epsilon (located in Bulloo Shire).

Pest Weed Management

Table 5 Pest Weed Management

Location Action / Notes
Wellclose Sprayed. Hot, dry weather is assisting in controlling the juvenile plants
Local Laws

Table 6 Local Laws

Local Law

Action / Notes

LL2 (Animal Management) 2021

Attended three call outs to animals

LL2 (Animal Management) 2021

Disposed of deceased animal

LL2 (Animal Management) 2021

One animal re-homed

Approved Selective Inspection Program

During the week beginning 17 February 2025, an Approved Selective Inspection Program was
carried out. The Balonne Shire Council Local Laws Officers commended the towns in Quilpie Shire

Item 10.2.1
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they inspected and appreciated the residents' cooperation. The inspection process did not highlight
any significant concerns.

Table 7 Results for Approved Selective Inspection Program (ASIP)

Inspection Information Quilpie | Eromanga
Dog registrations in Animal Management system prior to ASIP 201 14
Dog registrations in Animal Management system post ASIP 210

Houses visited / owners contacted throughout the ASIP 88 8
Houses visited / owners to be followed up — unavailable inspection day 36 2
Payment Arrangements made 1 -
Dog registrations post inspection 21 -
Outstanding registration letters sent 17 -

*Note: Several records were removed from the Animal Management System as owners had not notified Council of change in
circumstances and new records were created for dogs as a result of the program.

As a result of the program, the Animal Register has been updated and a procedure is in place for
registrations and non-compliance of the Animal Management (Cats & Dogs) Act 2008 and Local Law
No 2 (Animal Management) 2021.

Exclusion Fencing

All recipients of Quilpie Shire Exclusion Fence Subsidy Program have received reminder letters that
projects must be completed by 31 March 2025.

Adavale Common Cattle Muster

Residents of Adavale who have cattle on the Common have been informed via letter about an
additional muster planned for April. This measure is being taken to ensure adherence to the Quilpie
Shire Council Depasturage Policy (EP.01).

General
. Quilpie will host the Shire Rural Lands Officer's Meeting on 19 — 20 March 2025.
. Currently seeking a suitable replacement structure for the pound.

. PLMC vehicle is currently in the workshop — blocked breather hose

CONSULTATION (Internal/External)
Director Corporate & Community Services
Council Staff

Landholders

Community Members / Animal Owners

Queensland Government

LEGAL IMPLICATIONS

No legal implications noted.

FINANCIAL AND REVENUE IMPLICATIONS
The program operates in line with the Quilpie Shire Council 2024/2025 Budget.
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RISK MANAGEMENT IMPLICATIONS

The program operates in line with the Quilpie Shire Council Risk Management Policy and
Framework.

Item 10.2.1 16|Page
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10.2.2 TOURISM STATUS REPORT

IX: 260601

Author: Jessica Tully, Tourism Officer
Attachments: Nil

KEY OUTCOME

Nil

EXECUTIVE SUMMARY

The purpose of this report is to provide Council with an update on the activities and initiatives of the
Visitor Information Centre (VIC) and Tourism operations during the period of January to March 2025.

OPERATIONAL UPDATE

Visitor Numbers

Visitor numbers in January and February 2025 have been quite low, primarily due to extreme
weather conditions, including intense heat, flooding, and cyclones in other parts of the country.
Easter typically serves as a good indicator of when visitor numbers begin to rise. However, as Easter
falls later this year, we anticipate an increase in visitors starting in April. That said, Tropical Cyclone
Alfred may impact the ability of our QLD and NSW domestic markets to travel.

Bus Tours

The year 2025 will see a significant increase in tour groups visiting the region, thanks to collaborative
efforts with the South West Tourism Group and Anita Clark. The VIC has already secured 15 town
tours for 2025, representing a 66% increase compared to 2024. We anticipate further growth in 2026,
as new tour operators have already begun making enquiries.

Familiarisation

On Wednesday, 12th February, VIC staff spent half a day touring Adavale, Hell Hole Gorge, and
other local sites. This was an excellent opportunity for staff to reacquaint themselves with Adavale's
attractions and road conditions, while also allowing new staff to experience these locations for the
first time.

Awards

The Senior Tourism Officer will represent the VIC at the Qantas Australian Tourism Awards in
Adelaide on 21st March 2025.The VIC has nominated Quilpie for the 2025 Top Tourism Town
Awards and will be working on the submission requirements over the coming weeks. Submissions
are due by Thursday, 10th April.

Nominations for the 2025 Queensland Tourism Awards will open at the end of March, with
submissions due in June. In 2025, we aim to encourage and support at least one local business to
enter the awards, with a goal of assisting at least two businesses in 2026 and more in the future.
This initiative will not only help these businesses gain recognition within the industry but also raise
the profile of the Quilpie Shire as a whole.

Funding Projects

With successful funding from the Accessible Tourism Elevate Fund ($69,500) and Building Bush
Tourism Fund ($56,109) staff are actively working on the various tasks associated with these grants.
Currently, the Senior Tourism Officer is collaborating with Anita Clark to develop the new Visit Quilpie
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Shire website, which is scheduled to launch in April. Additionally, construction for the new
undercover area for the Night Show will begin the week of 17th March. All works for both funded
projects are expected to be completed by May 2025.

2025 Visitor Guide

The 2025 Visitor Guide is currently in production and is expected to arrive within the next two weeks.

Gallery

In 2025, the Gallery has scheduled six exhibitions. The first exhibition, titled "Timeless
Threads," will open on Friday, 28th March. It features a collection of vintage clothing and wedding
dresses contributed by Shire residents.

Other exhibitions planned for the year include:
e Images of the Outback — Opening Friday, 9th May
¢ Nullawokka — Opening Saturday, 28th June
¢ In Between Moments — Opening Friday, 15th August
e Combined Schools Exhibition — Opening date to be confirmed

e Christmas in the Gallery — Opening Saturday, 15th November

Statistics

Table 1 Quilpie Visitor Information Centre - 2025 Instagram

Quilpie Visitor Information Centre — 2025 Social Media Instagram

Jan | Feb | Mar | Apr May | Jun Jul Aug Sep Oct Nov | Dec | TOTAL
Reach 49 361
Visits 33 32
gglvlvowers 13 15

Table 2 Quilpie Visitor Information Centre - 2025 Facebook

Quilpie Visitor Information Centre — 2025 Social Media Facebook

Jan Feb Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | TOTAL
Reach 3360 | 27666
Visits 195 693
New
Followers 5 22

Table 3 Quilpie Visitor Information Centre - Website Views

Quilpie Visitor Information Centre — Website Views

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov | Dec | TOTAL

2024 | 1776 | 1396 | 1525 | 1416 | 1761 | 1905 | 1855 | 1450 | 2108 | 798 797 | 610 | 17,397

2025 | 1677 | 1612
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Table 4 Quilpie Visitor Information Centre - Visitation Numbers

Quilpie Visitor Information Centre - Visitation Numbers

Jan | Feb | Mar | Apr May Jun Jul Aug Sep Oct Nov | Dec | TOTAL

2019 | 89 52 194 | 443 1130 | 1712 | 2725 | 1440 | 1450 | 548 241 | 97 10,121

2020 | 8 42 53 0 0 446 1688 | 1458 | 2172 | 1111 | 350 146 | 7,474

2021 | 64 59 295 | 894 2154 | 2657 | 2950 | 967 1515 | 842 290 | 108 | 12,795

2022 | 66 65 314 | 1191 | 1329 | 1573 | 2650 | 1546 | 1142 | 552 265 155 | 10,848

2023 | 80 66 279 | 758 1337 | 2372 | 2299 | 1848 | 1300 | 496 174 | 111 | 11,120

2024 | 121 | 50 144 | 683 1272 | 2476 | 2418 | 1919 | 1401 | 352 212 82 11,130

2025 | 37 44

Figure 1 2019 - 2025 visitor numbers to Quilpie Visitor Information Centre

CONSULTATION (Internal/External)
Director Corporate and Community Services
Council Staff

Tourism Stakeholders

Local Business

Community

LEGAL IMPLICATIONS

No legal implications noted.

FINANCIAL AND REVENUE IMPLICATIONS

The program operates in accordance with Council’'s 2024/2025 Budget.

RISK MANAGEMENT IMPLICATIONS

The program operates in accordance with Quilpie Shire Council Risk Management Policy and
Framework.
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10.2.3 CORPORATE AND COMMUNITY SERVICES STATUS REPORT
IX: 260649

Author: Lisa Hamlyn, Director Corporate and Community Services
Attachments: Nil

KEY OUTCOME

Nil

EXECUTIVE SUMMARY

This report provides information and updates to Council on various activities and programs facilitated
within the Director of Corporate and Community Services portfolio.

ACTION ITEMS
Nil
OPERATIONAL UPDATE

Condolence Cards

Nil

Western Queensland Primary Health Network / Quilpie Shire Council Health Promotions &
Wellbeing Program

Youth Activities Programs - February

° 41 children attended After School Craft Activities Program

. 17 youths attended the Youth Group Program

o 1 incident reported

Seniors Program — February

o 8 community members attended Aqua Aerobics (1 session cancelled)

) 3 community members attended the Craft & Chat session

o 7 community members attended Healthy Minds, including a resident from Quilpie MPHS
) 3 community members participated in the Hand Exercise session

o Men’s Group is going from strength to strength with a good roll up again this month, numbers
are increasing each month

o 3 Seniors Program members attended a Library session, Tech — Learn & Play. They had an
enjoyable afternoon with plenty of laughs

. Footcare morning delivered in collaboration with Quilpie MPHS was another resounding
success with attendees enjoying foot massages and pampering

o 38 people attended the seniors’ luncheon at The Brick. Two takeaway meals were also
prepared for seniors unable to be present

Community Support - February

o Snack Attack — provided St Finbarr's School fruit, recipes and information for healthy
lunchboxes

Item 10.2.3 20|Page
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° NBN Scam Awareness Session promotion

° Distributed Japanese Encephalitis Vaccination (JEV) awareness information

Community Support

Dr Ben Vogelzang and Dr Max Higgs received a Welcome Hamper upon their arrival to work in
Quilpie.

Welcome to Quilpie Booklet

The Welcome to Quilpie Booklet (Edition 1) is in the process of being printed, with delivery
anticipated in the week beginning 10 March 2025.

Street Banners

The Community Services Officer has carried out in-depth research on alternative approaches to
promoting the Quilpie Shire and events using street banners. A PowerPoint presentation outlining
these options will be presented to the Council at the meeting.

Television Services

Quilpie and Eromanga re-transmission sites have had multiple issues during the month with
channels dropping out. The contractors have visited both sites during the month, however issues are
continuing. One of the issues relates to the old Optus satellite which is currently in the process of
end of life shut down. Equipment will require re-tuning to a new satellite in the near future.

Quilpie Swimming Pool

With the absence of shade structures and heat wave conditions, swimming pool water temperatures
have been regularly exceeding the recommended limits outlined in the Queensland Health — Water
Quiality Guidelines for Public Aquatic Facilities. In these instances, the Swimming Pool Lessee has
been monitoring the water temperatures and advising the community if the water temperatures are
too high to allow patrons to swim in the pool safely.

South West Primary Care Collective Program

The Community Services Coordinator position has been advertised and closed on 5 March 2025.

Meetings / Events

Table 1 Meetings and Events

Date Type Title Location

3-6 February Event Staff Wellness Week Quilpie

3 February Meeting SWHHS Executive Director — Allied Health Services Quilpie

4 February Event Town House Opening Quilpie

5 February Event Official Opening Red Road Adavale Road
5 February Meeting SW Care Collective Pilot Program Online

10 February Meeting Manager Governance Quilpie

11 February Meeting NBN Community Engagement Library

11 February Meeting Budget Workshop Quilpie

12 February Meeting Council Ordinary Meeting Quilpie

13 February Meeting Opera Queensland Online

14 February Meeting Quilpie Digital Inclusion Program — Planning Library

17 February Meeting Quilpie MPHS CAN Meeting Quilpie MPHS
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Date Type Title Location
17 February Meeting SW Mental Health Consumer Group Online

19 February Meeting SQ Local Government Advisory Committee Online

19 February Meeting Quilpie Local Governance Group Meeting Online

20 February Meeting LG/DDPHU EH Online

24 February Meeting SWHHS Board / CAN Meeting Online

25 February Training Local Government Sun Safety Community of Practice | Online

26 February Meeting Charleville Area Fire Management Group Meeting Charleville

Upcoming Meetings / Events

Table 2 Upcoming Meetings and Events

Date Type Title Location
3 March Workshop ELT Workshop — Andrew Chesterman Quilpie
4 March Meeting Councillor Briefing Session — Andrew Chesterman Quilpie
5 March Meeting Capital Catch Up Quilpie
6 March Meeting Quilpie Last Aid — Event Planning Online
7 March Event International Women’s Day (morning tea) Quilpie
17 March Meeting ELT Monthly Meeting

18 March Meeting Ordinary Council Meeting

19 March Workshop Budget Workshop

19 March Meeting Southern Region Disaster Management Leadership Online
19-20 March Meeting Shire Rural Lands Officers Meeting Quilpie
17-23 March Event Harmony Week

21-24 March Leave Director Community Services

26 March Event Funny Mommies — Western Touring Circuit Performance Quilpie
31 March Meeting ggzirllig\r/]”cl: girsglrjigtl\l/l-léjggﬁg and Social Recovery and Online

CONSULTATION (Internal/External)

Chief Executive Officer

Executive Leadership Team

Council Staff

Community

Program Stakeholders

Local, State and Commonwealth Governments

LEGAL IMPLICATIONS

No legal implications noted.

FINANCIAL AND REVENUE IMPLICATIONS
Programs operate in accordance with Council’s Budget 2024-2025.

Item 10.2.3 22|Page



ORDINARY COUNCIL MEETING AGENDA 18 MARCH 2025

RISK MANAGEMENT IMPLICATIONS

Programs operate in accordance with Council’s Risk Management Policy and Framework.
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10.3 FINANCE SERVICES STATUS REPORTS

10.3.1 RATES STATUS REPORT - FEBRUARY 2025

IX: 260094

Author: Alisha Moody, Rates Officer
Attachments: Nil

KEY OUTCOME

Nil

EXECUTIVE SUMMARY

This report is to provide Council with an update on overdue rates and charges prior to Levy 2 rates
issue.

ACTION ITEMS

For information only.

OPERATIONAL UPDATE
The outstanding rates and charges balance on 12 March 2025 is $11,014,236.68.
Council issued Levy 2 for 2024/25 on 25 February 2025, with a due date of 27 March 2025.

As the current Levy 2 is has been issued, the outstanding balance includes $4,044,584.16 which are
not due until 27 March, and the overdue rates and charges total $6,969,653.

The largest proportion of the overdue rates and charges relate to five petroleum leases totalling
$6,473,733. Council has budgeted for a provision for the expected credit loss in relation to these
overdue rates and charges. The next largest category of overdue rates is Category 11 — Rural —
Grazing & AG < 100 ha.

Prepaid rates total $18,344.81.

Table 1 Outstanding Rates on 12 March 2025 — Value by year

Time Amount # Ass.
Levy 2

(Cugrent Levy issued and due 27 March) $4,044,584.16 >60
Levy 1 $1,069,606.12 92
1-2Years $1,816,944.42 54
2 -3 Years $2,960,569.46 28
3-4Years $202,556.41 16
4 -5 Years $11,644.94 10
5+ Years $29,595.83 7
Interest $878,735.34

Total $11,014,236.68
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Table 2 Outstanding Rates and Charges by Rating Category and Years

Total ex.

Category Current Levy 1 1 Year 2 Years 3+ Years Interest Total Current
Levy

Cat 1-Town
Quilpie - Res $223,598 $18,830 $21,778 $15,996 $44,318 $ 29,025 $353,546 $129,947
<lha
Cat 2 - Town of
Quilpie - Res 1- $821 $821 $235 $78 $2,695 $1,705 $6,354 $5,534
10ha
Cat 3 - Town of
Quilpie $99,852 $14,378 $4,396 $3,968 $473 $3,455 $126,521 $26,670
Commercial
Cat 4 - Town of
Quilpie $26,093 $555 $- $- $- $21 $26,670 $577
Industrial
Cat 5 - Township
of Eromanga $27,072 $8,719 $6,071 $1,264 $8 $1,748 $44,882 $17,810
Cat 6 - Other
Rural Towns $23,481 $35,493 $5,277 $2,319 $5,964 $4,457 $76,992 $53,511
,\CA?:] 975' Opal $16,692 $2,579 $2,329 $823 |  $1,220 $897 $24,539 $7,847
Cat 8 - Other $60 $60 $- $- $- $2 $121 $62
Cat 9 - Rural -
Pumps and Bore $900 $- $- $- $- $- $900 $-
Sites
Cat 10 - Rural
and Res Land $2,173 $428 $472 $16 $- $115 $3,203 $1,030
10-100ha
Cat 11 - Rural -
Grazing & Ag $643,766 $48,769 $67,724 $52,191 $47,782 $36,466 $896,698 $252,932
<100ha
Cat 12 - Rural -
Carbon Credits $167,243 $ - $ - $ - $ - $ - $167,243 $ -
Cat 13 -
Transformer $7,5632 $- $- $- $- $- $7,532 $-
Cat 14 - Mining
and Oil Prod $2,757,242 $938,976 | $1,708,663 | $2,883,914 | $141,336 $800,844 $9,230,975 | $6,473,733
Cat 15 - Qil
Distillation/ $48,059 $- $- $- $- $- $48,059 $-
Refining
TOTAL $4,044,584 | $1,069,606 | $1,816,944 | $2,960,569 |$243,797 $878,735 | $11,014,237 | $6,969,653

CONSULTATION (Internal/External)
Manager Finance & Administration

LEGAL IMPLICATIONS

Part 12 of the Local Government Regulation 2012 outlines Council’s options for overdue rates and
charges. Debt recovery action will be separate report/s to Council.

FINANCIAL AND REVENUE IMPLICATIONS
N/a

RISK MANAGEMENT IMPLICATIONS

This report is for information purposes only.
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10.3.2 FINANCIAL SERVICES STATUS REPORT - FEBRUARY 2025

IX: 260167

Author: Sharon Frank, Manager Finance & Administration
Attachments: Nil

KEY OUTCOME

EXECUTIVE SUMMARY

This report is to provide Council with an update on financial and administration services for the month
of February 2025.

ACTION ITEMS

For information only.
OPERATIONAL UPDATE

Procurement of Goods and Services
. Expenditure by Area Reporting below — monthly and year to date reporting.

o Notice of Contractual Arrangements over $200,000 excluding GST and Contracts Awarded
over $200,000 excluding GST was prepared for the period 1 July 2024 to 4 March 2025 (for
the 2024/25 financial year). This is available on Council's website or at the Council
Administration Office.

Table 1 Tenders and Requests for Quotes

Tenders and Requests Action
T04 24-25 QSC- Concrete Floodway Replacement Awarded
RFQL 12 24-25 Supply & Delivery of one 2024/25 Vacuum Suction Truck | Awarded

RFQM14 24-25 Asset Valuation Services - Buildings and Other
Structures, Other Assets and Land Assets

RFQL 05 24-25 Flood Damage 2024 Big Creek Road Pkg posted Awarded
RFQL 13 24-25 South West Queensland Flooding, REPA Project

Awarded

Management Services Awarded

RFQL 09 24-25 Flood Damage 2024 Adavale Charleville Road Pkg Report written and submitted
RFQL 06 24-25 Screening of Material for 2024 Flood Damage Work Posted

RFQM 21 24-25 Supply and Delivery of one 4.5T Diesel Forklift Posted

SESQM 20 24-25 Supply and delivery of one 2025, 12 Seater Commuter Posted

RFQM 19 24-25 Supply and Delivery of one (1) 2025 6T GVM Tri-Tipper Posted
RFQM 18 24-25 Supply and Delivery of one (1) 2025 4.5T GVM Tri-Tipper | Posted

Closed and has entered

RFQL 10 24-25 Flood Damage - Humeburn Road Pkg- Posted .
evaluation

Posted, closed and has

EOI 03 24-25 Quilpie Swimming Pool Chlorination Upgrade entered evaluation
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Number of purchase orders — 125
Estimated Value - $4,006,756.59

Expenditure by Area Reporting

The table and graphs below provide an overview of Council’'s expenditure on goods and services,
categorised by the locations where the businesses operate. Expenditure within the Quilpie Shire
encompasses all businesses within the region, highlighting the importance of every business to our
community and local economy.
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Table 2 Procurement of Goods and Services 2024-25
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Expenditure by Area - February 2025
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Graph 1 Expenditure by Area — February 2025

Expenditure by Area - YTD 2024/25
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Graph 2 Expenditure by Area -Year to Date 2024-2025
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Table 3 Expenditure by Area - Definitions

Expenditure by Area - Definitions

Area Area Definition
Quilpie Shire Procurement of good and/services from suppliers operating within the Quilpie Shire.
swQ Procurement of good and/services from suppliers operating within the other five South West Queensland

Council areas which include Balonne, Bulloo, Maranoa, Paroo and Murweh.

Southwest Surrounds Procurement of good and/services from suppliers operating in local government areas that surround
South West Queensland council areas - Banana, Barcoo, Blackall-Tambo, Central Highlands, Goondiwindi,
Longreach and Western Downs.

Queensland Procurement of good and/services from suppliers operating within the rest of Queensland (excluding
suppliers operating from QS, SWQ and SWS areas).

Australia Procurement of good and/services from suppliers in NSW, Victoria, ACT, SA, WA, NT and Tasmania.

International Procurement of good and/services from international suppliers i.e. from outside Australia.

Exclusions:

Government Agency Includes the Queensland Government, a government entity, a corporatised business entity or another

local government; or another Australian government or an entity of another Australian government; or a
local government of another State.

Australian Taxation Office Taxation Obligations - PAYG, GST, FBT

Internal Adjustments - Quilpie Example between QSC General and Trust Accounts
Shire Council

Investment Movements Queensland Treasury Corporation and Term Deposits

National Australia Bank Purchase |NAB is not the supplier of the goods or service. Council uses NAB to transact the purchase.
Card Payment

Superannuation Includes Council and individual contributions

Local Government Arrangement |LGAQ, Local Government Mutual Insurance Scheme, Local Government Workcare

Rates and Charges
. Levy 2 Rates Notice issued 25 February 2025, with a due date of Thursday 27 March 2025.

° Planning for advanced debt recovery will proceed for assessments with outstanding rates over
three years and vacant land over 12 months; with Council approval — future meeting report.

. Progressing with rates debt recovery — acquisition of land.

° Change of ownership and property data updated as per DDX files from Department of
Resources. Supplementary notices issued as required.

o Processing of new or changed service charges as required.

o Latest property information packaged up for updating Council's ArcGIS Mapping tool.

Information Technology

o Mobile Device Management being rolled out to appropriately manage all Council owned
devices and keep corporate data secure.

o Cyber security program is progressing (third campaign underway).

o Investigating options for cloud services in the future.

Records Management

o Records Officer has developed the first draft of a Quilpie Magiq User Guide which is being
reviewed and tested internally.

o Secured Signing has been implemented and is functional.
o Internal training on Business Classification Scheme ongoing.
o Record disposals in accordance with Retention and Disposal schedules ongoing.

o Development of MAGIQ Business Rules document in progress.
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Compliance Administration

. Completed and submitted ABS building return for January 2025

° Issued Food Business Licence Certificates and followed up on outstanding paperwork
° Started Public Notification period with DAO5 24-25 Childcare Centre

o Outstanding Food Business License Certificates issue

. Coordinated building inspections with Building Inspector for early March — Quilpie and

Eromanga

Grant funding Progress Reports and Acquittals

o R2R Quarterly Expenditure Report was submitted by the due date of 15 February.

o R2R End of Life 2019-24 Funding Period Activities (End of Program Life Expenditure Report)
has been finalised and submitted 14 February 2025 (was due 30 April 2025).

Applications for Grants and Subsidies

Table 4 Competitive Grant Funding Application Submissions

$1,500,000

Funding Program | Funded By Project Subsidy Request | Status
Accessible Quilpie Visitor
Tourism Elevate Queensland Information Centre $69.500 Funding
Fund — Access Government Accessibility Master ' Approved
Project Grants Plan — Stage 2
Quilpie Visitor
Information Centre,
Queensland Museum and Gallery to
Buildina Bush Government - construct undercover Fundin
'ng Department of entertainment area and | $56,109 9
Tourism Fund . Approved
Tourism and museum entry
Sport improvements for
visitors with mobility
concerns
Funding request -
$122,500
. Total project cost: Application
Energy Funding $250,000 Unsuccessful
Council contribution -
$122,500
Funding request:
Queensland $1,500,000
. Eromanga Natural . )
Growing Future Government - : Total project cost: S
. History Museum — Application
Tourism Program Department of S 3 Final Desi $3,000,000 ful
Round 2 Tourism and tage 3 Final Design o Unsuccessfu
Sport (for construction) Co-contribution from
por Council of
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Funding Program | Funded By Project Subsidy Request | Status
Quilpie Town — 30 Lot
Residential Estate
. Funding request:
Australian _Constructlon of $3.080,000
Housing Support Government - infrastructure to Total broi _
Program — Department of produce a 30 lot otal project cost:
Community Infrastructure, SUbd"gS'O?' 'n_dtl_JdeS $3,580,000 Application
Enabling Transport upgrade or existing , I
) ' C I tribution -
Infrastructure Regional roads (1.3km), new $§9uzn((:)|ogon rioution - | Unsuccesstul
Stream Grant Development, roads (1.4km), ’
Application Communications | Stormwater drainage, | Council in-kind
and the Arts and water reticulation, | support valued at
power and $208,000
telecommunications to
the estate.
Funding request:
Local Government $150,000
Grant. qnd Queensland Quilpie Airport Total project cost: Funding
Subsidies Program Government Upgrade Design $250,000 Approved
2024-28 (Planning P9 9 ’ PP
— Detailed Design) Council contribution -
$100,000
Local Government Funding request:
Grant and $7,990,542.25
Subsidies Program | Queensland Quilpie Sewerage Total project cost; Application
2024-28 Government Treatment Plant $9,988,177.81 Unsuccessful
(Infrastructure — Council contribution -
Replace Existing) $1,997,635.56
Flood proofing of ; .
Funding request:
Napolean Road $2 973g760q Application
: ot o Submitted
Safer Local Road Australian Multiyear project: Total project cost: 30/9/2024
and Infrastructure
Government 2024-25 $3,723,760 o
Program (SLRIP) . o Application
2025-26 Council contribution - | ,nsuccessful.
Growing Regions Australian Eromanga Natural Funding request: Application
Round 2 Government History Museum — $14,800,000 Successful
Stage 3 Total project cost:
Design & Construct $18,000,000
Council contribution -
$3,000,000
OGF Contribution
(Building Bush
Tourism Fund) -
$200,000
Motorcyclist
Gymkhana and
Active Women and | Queensland endurance introduction $25.000 Application
Girls Round 1 Government and coaching weekend ' Unsuccessful
for Women and Girls
for the age of 4 years.
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Funding Program | Funded By Project Subsidy Request | Status
RADF (Regi | Queensland
€giona Government icati
Arts Development chql 'Arts and cultural $26,250 Application
Fund) (Arts priorities Successful
Queensland)
Australia Day National . I
Community Events | Australia Day 2025 Australia Day' $15,000 Application
. Awards & Celebrations Successful
Program Council
NAB Foundation National Disaster Management Application
. . — Generator Bulloo $44,406
Community Grant Australia Bank Park Unsuccessful
Queensland . —
SES Support Grant ATV & Trailer Application
2025-26 Government Combination $39,315.78 Submitted
(SES Qld)
Funding request:
$102,250
- ine Airst Total project cost:
Remote Airstrip . oompine Airstrip — $204,500 Application
Uoarade Prodram Australian Secure and Safer , . Submitted
P9 9 Government Runway with Perimeter | Council contribution -
—Round 11 : $82 250 11/12/2024
Fencing '
Council in-kind
support valued at
$20,000
Funding Request:
Connecting Quilpie: $135,000
Active Transport Australian D§5|gn and Constrl_Jct Total project cost: Application
Missing Footpath Link
Fund Government $270,000 Unsuccessful
from Town Centre to
Airport and Baldy Top | Council contribution -
$135,000
Scheme Supply - , , Funding request: o
Fund 2024-2026 — Queensland Qunplg Shire Council $100,000 Appllc.atlon
Pathway 1 - Government Planning Scheme . _ Submitted
Y Update Total project cost: 19/12/2024
Allocation $100,000
Finance

. Prepared the monthly Finance Report — for the prior month.

Undertook the grant and contract assessment — monthly review with revenue recognition and
adjustments for contract assets and contract liabilities as required. Reconciliation to general
ledger.

Reconciled the Work in Progress and capital expenditure.
Processed monthly journals.

Planning for Valuer Inspections associated with the Comprehensive Valuation of Council’'s
Buildings and Other Structures, Other Assets and Land.

Asset module has been rolled over to the 2024/25 Financial Year however PCS are working
to resolve some issues. Depreciation accrued via manual journal. No asset purchases or
sales have been processed — pending asset module resolution.

Planning for upcoming Budget workshops and Community Budget Meetings.
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° Review and update of some fees and charges — airport fees and housing rents — report to
Council.

. Investigating NAB FlexiPurchase (expense management software) to manage and report on
Purchasing / Corporate Cards.

. Prepared a presentation for the Finance Officers Network meeting (now scheduled for May)
. Capital Catch-up — new program format drafted.

° LGM Insurance renewals for 2025/26 being prepared.

° Policy reviews — Revenue Policy and Procurement Policy.

o Budget 2025-26 progressing. Manager working with the ELT - Capital Works Program, Special
Projects, Operating Revenue and Expenses.

Meetings
Table 5 Meetings
Date Meeting
4 February Townhouses Opening
5 February Red Road Opening
7 February Tea.tms meeting to dis.cus_s presentation content for Departments Finance
Officer Network meeting in March
11 February Budget Workshop
12 February Ordinary Meeting of Council — as required
13 February Monthly Post Ordinary Meeting of Council — Staff Meeting
13 February Cascade User Training
19 February Capital Catch-up Meeting
20 February Special Meeting of Council — as required
25 February QAO Technical Audit Update — Teams Meeting
25 February Teams Meeting - Procurement
27 February Finance & Administration Team Meeting
28 February Rates User Group Meeting in Toowoomba (Rates Officer)

CONSULTATION (Internal/External)
Chief Executive Officer

Finance and Administration Team

LEGAL IMPLICATIONS

None noted.
FINANCIAL AND REVENUE IMPLICATIONS
In accordance with Council’s Budget.

RISK MANAGEMENT IMPLICATIONS

Low, in accordance with Council’s Risk Management Policy
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10.4 GOVERNANCE SERVICES STATUS REPORTS

10.4.1 HUMAN RESOURCES STATUS REPORT

IX: 260369
Author: Maree Radnedge, HR Officer
Attachments: Nil
KEY OUTCOME
Key 4. Strong Governance
Outcome:
Key 4.7 Staff upskilling, leadership training and wellbeing support
Initiative: 4.3 Maintain good corporate governance

EXECUTIVE SUMMARY

This report provides Council with updates and information on various activities carried out by the
Human Resources (HR) function.

ACTION ITEMS
Nil
OPERATIONAL UPDATE

The following graphs present updates on Council's HR Metrics. The graphs clearly depict the
challenges that Council (along with all organisations and industries within Australia) are currently
facing around staff shortages, and the difficult recruitment market that exists. These challenges have
been growing for several years now, and there are several special HR projects within our current
Operational Plan and Budget which are aimed at addressing these challenges, updates of these
projects are provided in this report.

Despite the high workloads, Council staff numbers are now at the lowest they have been since 2015.
While the recruitment market remain restricted and increasing our resource levels is a priority, please
note that it remains important that Council attracts and retains the right staff. For this reason, the
following factors have also impacted our current staff levels and recruitment activities:

. Applicants failing to satisfactorily progress through the recruitment process due to inability to
demonstrate suitability to perform the inherent requirements of the role, or an unsatisfactory
interview, reference check, criminal history check or pre-employment medical,

. Unsuccessful probationary period;

. Concerns regarding workplace performance;

o Disciplinary matters; and/or

o Over the past 12 months, there have been several instances where the resignation of a staff
member led to the departure of a family member also employed by the Council, (i.e. spouses
resign due to relocation).

On account of the number of resignations in January 2025, the annualised turnover rate is at an
unprecedented height. It is reassuring however to note that none of these resignations were due to
dissatisfaction with Council, and most resignations were on account of family/personal reasons, or
for career progression opportunities that are not available locally.
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In addition, please note that the decreasing level of absenteeism this year is encouraging and
indicative of the teamwork and positive workplace culture that continues to exist within our
organisation despite our record level of staff shortage.
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Number of Staff
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Absenteeism as % of accrued sick leave
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Employee Age Profile

25

20

15
| ||| |||

20-30 30-40 40-50 50- 60 60-70

The following HR Special Projects that are contained within our current Operational Plan and Budget
are designed to assist with improving our engagement with existing staff, in addition to improving our
ability to attract and retain new talent:

Employee Wellbeing Program Delivery

Staff Wellbeing Week was held commencing Monday 03 February. Staff participation rates were
high, and positive feedback was received about the various services and initiatives that were on
offer.

Council's Employee Assistance Program continues to provide support to staff, and Dr Lisa Patterson-
Kane held many one-on-one sessions with staff during Staff Wellbeing Week.

Council launched our expanded Workplace Wellbeing Program during Staff Wellbeing Week, which
now provides staff with the option of accessing subsidised aquatic programs in addition to a 10,000
steps program and subsidised gym memberships.

Skin checks and excisions will be offered to staff in the week commencing Monday 09 June 2025.
Electronic HR Software System

The implementation of the ELMO HR & Learning Management System is continuing to progress
well, although progress has been slower than initially hoped due to unplanned leave, the additional
workload associated with high turnover rates and the importance of progressing the largest number
of special HR projects ever undertaken by the HR department.

Table 1 Electronic HR Software System Current Implementation Progress

Module Progress

A staged roll out of the HR Core will commence within the next

HR Core
two weeks

A staged roll out of the Leave Management module will

Leave Management commence within the next two weeks

Pilot testing has commenced and is nearing completion. The

Recruitment recruitment module will be launched in the coming month

Implementation is to commence immediately following the roll

Onboarding out of the HR Core, Leave Management & Recruitment modules
Performance Management Yet to be commenced
Surveys This module is operational

Implementation is to commence immediately following the roll

Learning Management out of the HR Core, Leave Management & Recruitment modules
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Employer Branding Project

Council’'s Employer Branding project represents a significant financial allocation for Council, and
accordingly comprehensive research has been undertaken to ensure that Council partners with an
organisation that will deliver our desired outcomes.

An EVP is the unique set of offerings and benefits that Council provides its employees, showcasing
why it is a great place to work. It is considered to be the most important part of the recruitment
process, as it tells candidates why they should apply for the job and what's in it for them. It's also a
great tool for retaining talent, and organisations with strong EVPs usually see higher retention rates
among their employees.

The EVP can be communicated through job ads, engaging website content, social media marketing,
and most importantly, strong employer branding. It is generally recognised that strong organisational
values are essential for attracting the next generation of professionals who are showing an increase
in job applications referencing culture and values, so clearly communicating our EVP to candidates
is incredibly important.

Council has now signed a Service Agreement with an appropriate organisation who will assist with
uncovering and articulating our unique, authentic Employee Value Proposition (EVP), which is stage
1. The second stage will entail planning, creating and sharing authentic, quality content that converts
to talent results (and ultimately, attracts the right people and keeps them engaged and performing).

Our current employees will all be invited to participate in the project, and it is estimated that both
stages will be completed within six (6) months in total.

Custom Quilpie Shire Council Trademutt Shirts

The custom Quilpie Shire Council Trademutt shirts were launched during Council's Staff Wellbeing
Week in February. The feedback from staff has been extremely positive regarding the fabric and
design of the shirts.

Figure 1 Quilpie Shire Council team and their new Trademutt shirts

Whole of Staff Events

A Staff Social BBQ has been re-scheduled from Friday 21 March to Friday 11 April. Due to upcoming
construction at the Quilpie Club, an alternate venue may need to be sought.

Position Description (PD) Review Project

The PD review project is ongoing and progressing well.
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Training and Professional Development
Council is continuing to deliver training and professional development throughout the organisation.

Table 2 Completed and Future Training and Professional Development

Completed Training Future Training

Forklift, Confined Spaces, Working at Heights &

Rates User Group Meeting Chainsaw training

LGAQ HR/IR Practitioner Workshop LGMA People and Culture Forum

S.0.S Training (fluid analysis & using
Oil Commander) with Hastings Deering

Introduction to Computers

Australian Institute of Company

Directors Course Fire Extinguisher training

Various sessions with Andrew Certificate IV in Tourism
Chesterman and Supervisors, ELT and
Councillors

Auslan Training

Various Office of the Information Commissioner
training modules — Right to Information, Mandatory
Notification of Data Breach scheme, and QIld Privacy
Principles

Certified Agreement Negotiation Process

Negotiations for a replacement Quilpie Shire Council Certified Agreement are ongoing. Council will
be facilitating a meeting with the Union parties and Council staff on Tuesday 11 March to progress
the negotiation process.

HR Policy Review

Several HR policies are currently being reviewed including:

o Code of Conduct;

. Performance and Misconduct Policy;

. Drug and Alcohol Policy;

o Diversity, Inclusion and Equal Employment Opportunity Policy;

. Workplace Bullying, Sexual Harassment and Discrimination Policy; and
o Secondary Employment Policy.

360° Reviews

Council will be conducting 360° reviews of all members of the Executive Leadership team in
conjunction with their annual professional development review. This program has commenced and
is progressing well.

Other Updates

Council is currently updating our payroll system to become compliant with Single Touch Payroll
(STP) Phase 2. Civica have advised that the necessary software update will be provided to Council
in the week commencing Monday 10 March, allowing Council to achieve compliance with the ATO.

The HR function has also been progressing the following matters:
o Compliance with legislative updates regarding sexual harassment;

) Completion of the LGAQ Workforce Census;
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° Managing Council's Immunisation Program. Several staff have recently received
immunisations for Japanese Encephalitis Virus, Hepatitis A and B, and Tetanus;

. Consultation with staff regarding the proposed transition to winter work hours (i.e. 6.30am
starts) commencing Monday 07 April;

. Assist with housing matters;

o Providing auditors with required documents prior to the upcoming Internal Audit.
CONSULTATION (Internal/External)

Nil

LEGAL IMPLICATIONS

Nil

FINANCIAL AND REVENUE IMPLICATIONS

Nil

RISK MANAGEMENT IMPLICATIONS

Nil
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10.4.2 CHIEF EXECUTIVE OFFICER - MONTHLY STATUS REPORT

IX: 260666

Author: Justin Hancock, Chief Executive Officer
Attachments: Nil

KEY OUTCOME

Nil

EXECUTIVE SUMMARY

This report provides information and updates to Council on various activities and programs that are
facilitated within the Chief Executive Officer’s portfolio.

ACTION ITEMS

Update of actions below, those actions arising in the February Council meeting that are not listed

have been actioned.

OPERATIONAL UPDATE

Monthly Meetings

Table 1 Monthly Meetings

Date Event Location

13 February SWQROC EDAC Meeting Online

13 February TMR Catch Up Online

16-17 February SWQROC Meeting St George

17-19 February State Government Deputation Brisbane

20 February Special Council Meeting Qui!pie/
Online

20 February Red Tape Reduction Meeting Online

24-28 February AICD Course Brisbane

4 March Councillor Briefing Session Quilpie

5 March SWQROC Brishane Delegation Discussion Online

6 March ENHM Stage 3 Project Inception Meeting Eromanga

7 March St Finbarr's Playground Opening Quilpie

10 March Minister Leahy SWQROC Meeting Online

11 March Mayoral Networking Event Brisbane

12-13 March LGAQ Civic Leaders Summit Brisbane
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The Australian Government announced the successful application for the Eromanga Natural History
Museum Stage 3 under the Growing Regions Program. Council are still awaiting on the funding
agreement.

Follow up correspondence issued to Balonne Shire and Paroo Shire to finalise the Care Hire
agreements. Once the leasing documents have been reviewed, they will be sent to TTG for review.

A certified agreement meeting was held on 29 January 2025. Four (4) one-on-one meetings in
February with staff on 7 weeks annual leave, Unions to meet with staff virtually on 11 March 2025.

Acting Manager commenced on 10 February 2025.

Case Study for the Red Road was developed and issued to the Minister of Transport and Main
Roads to highlight Council cost effective delivery of the project.

CEOQO Justin Hancock will be on annual leave from 18 April 2025 — 28 April 2025 (Inclusive). In
accordance with G.117 Appointment of Acting Chief Executive Officer Policy, Director Corporate and
Community Services, Lisa Hamlyn, will be Acting CEO for this period.

Upcoming Meetings
Table 2 Upcoming Meetings

Date Event Location

18 March Ordinary Council Meeting Quilpie

19 March Budget Workshop Quilpie

19 March Southern Region Disaster Management Leadership Team Online

20 March LGM Assets & LGMS Visit Quilpie

24 March Visit by Department of Water Quilpie

25 March Federal Budget

27 March LGMA CEO Forum Brisbane

i’lAlrr{;rCh B SWQROC Deputation Brisbane

3 April Councillor Briefing Session Quilpie

7-8 April Financial Literacy Workshop Quilpie

9 April Community Budget Meeting Toompinef
Adavale

10 April Community Budget Meeting Zrlj)”r;iaenga/

11 April Budget Workshop Quilpie

29 April Ordinary Council Meeting Quilpie

29 April SWQROC Meeting Online

6 May Councillor Briefing Session Quilpie
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Date Event Location
13 May Budget Workshop Quilpie
15-16 May '\Ialz;lic;}% Downs and South West Queensland Council of Roma
20 May Ordinary Council Meeting Quilpie
22 May LGMA Awards for Excellence Brisbane
27-29 May 2025 LGAQ Disaster Management Conference Brisbane
3 June Councillor Briefing Session Quilpie
6 June Department of Local Government — COI Training Quilpie
10 June Budget Workshop Quilpie
11-12 June LGMA Inspire Conference Brisbane
16-18 June LGW Workplace Health and Safety Conference Brisbane
17 June Special Council Meeting — 2025/26 Budget Quilpie
17 June Ordinary Council Meeting Quilpie
24-27 June ALGA Conference Canberra
30 June SWQROC Meeting Online
1 July Councillor Briefing Session Quilpie
2-4 July SWQROC - Quilpie/ Thargo/ Cunnamulla Roadshow
15 July Ordinary Council Meeting Quilpie
31 July — 1 Aug DDSWQCOM Meeting Dalby
19-21 August WQAC Conference St George
26 August Ordinary Council Meeting Quilpie
2 September Councillor Briefing Session Quilpie
8 September Audit Committee TBC Quilpie
9-11 September LGMA Annual Conference Brisbane
16 September Ordinary Council Meeting Quilpie
30 Sept — 3 Oct SWQROC - Charleville/ Roma/ St George Roadshow
7 October Councillor Briefing Session Quilpie
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Date Event Location
20-22 October LGAQ Annual Conference Gold Coast
28 October Ordinary Council Meeting Quilpie

4-5 November SWQROC Federal Delegation Canberra
11 November Councillor Briefing Session Quilpie

18 November Ordinary Council Meeting Quilpie

27 November LGMA CEO Forum Brisbane

2 December SWQROC Meeting Zoom

2 December Councillor Briefing Session Quilpie

16 December Ordinary Council Meeting Quilpie

OPERATIONAL UPDATES

Nil

CONSULTATION (Internal/External)

Councillors

LEGAL IMPLICATIONS

N/A

FINANCIAL AND REVENUE IMPLICATIONS

N/A

RISK MANAGEMENT IMPLICATIONS
Low Risk — within standard operations.

Item 10.4.2

47| Page



OPERATIONAL STATUS REPORTS
WORKPLACE HEALTH AND SAFETY / QUALITY ASSURANCE STATUS REPORT

ORDINARY COUNCIL MEETING AGENDA 18 MARCH 2025

10.4.3 WORKPLACE HEALTH AND SAFETY / QUALITY ASSURANCE STATUS REPORT
IX: 260854

Author: Mike Castles, Manager WHS / QA
Attachments: Nil

KEY OUTCOME

Nil

EXECUTIVE SUMMARY
To provide a report on the projects and activities of the Workplace Health and Safety Office.

ACTION ITEMS
Nil
OPERATIONAL UPDATE

We are continuing to implement the new Work Health and Safety (WHS) Management System, along
with the annual calendar and enhancements to Safety Culture, to improve our data recording
processes. Safety Culture is introducing a new contractor management module, which will
significantly simplify the management of onsite contractors’ WHS compliance for managers and
supervisors.

Additionally, the biannual fire inspections were successfully completed in January.

Audit Actions Update

One Opportunity for Improvement remains outstanding—line and zone marking at the depot—to fully
achieve audit compliance. Brian and Mike will collaborate to complete this task by mid-year.

Quarterly Action plans (QAPS)
All current Quarterly Action Plans (QAPS) are on track to be completed by March 30.

Key Performance Indicators (KPIs Recorded by Financial Year)

o Lost Time Injuries 2 YTD (Year to Date 1 and 1 carried over from previous year), Days Lost 32
YTD (Year to Date)

o One claim finalised and one outstanding which will impact on the number of lost days

Current Quarter Training

o CPR 12-month renewals required

Safety Culture Reporting (October — December 2024 Quarter)
Table 1 Safety Culture Reporting (October - December 2024 Quarter)

Safety Culture Reporting Number
WHS Issues 65
Maintenance 18
Minor Incident 23
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Safety Culture Reporting Number
Observations 3
Hazards 10
Property Damage 3
Near Hit

Quiality Issue 0
WHS Actions 11
Personal Injury Incident

Reportable Incidents 0
Online Training Courses completed 89
Total Inspections 69

Drug and Alcohol Management Testing
Table 2 Drug and Alcohol Management Testing

Number Tested

Staff Other Total

4 0 4

CONSULTATION (Internal/External)

LGW consultant Hal Waddington on relevant WHS matters and system improvements. Discussed

the new WHS Management System and the status of implementation.

TMR QUALITY ASSURANCE
Table 3 TMR Quality Assurance Non-Conformance
WHS TMR Sighage TMR RMPC TMR Construction
0 0 0 0

Submitted the Traffic Management Registration renewal application for 2025-2026. Council is
required to meet the requirements of registration to be able to perform Traffic management and
Traffic Control as a registered traffic management company working on TMR roads.

LEGAL IMPLICATIONS

Rick Grinsell from Roma Firefighting and Equipment Pty has advised that some EXIT light at the
Eromanga Natural History Museum main building and research building do not comply with
Australian Standards as they have not been installed correctly. Rick will provide more information
after reviewing our recent inspection records. Some EXIT lights have been installed and are not on

any light circuits and or do not have a test circuit.

FINANCIAL AND REVENUE IMPLICATIONS

Nil

RISK MANAGEMENT IMPLICATIONS
Nil
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11 INFRASTRUCTURE SERVICES

111 RFQL 09 24-25 FLOOD DAMAGE 2024 ADAVALE CHARLEVILLE ROAD PKG
IX: 259321

Author: Kasey-Lee Davie, Procurement Officer
Attachments: Nil
KEY OUTCOME
Key 2. Flourishing Economy
Outcome:
Key 2.3 Maintain safe and efficient transport networks
Initiative:
Key 4. Strong Governance
Outcome:
Key 4.3 Maintain good corporate governance
Initiative:

EXECUTIVE SUMMARY

The purpose of this report is to provide Council with a recommendation to award RFQL 09 24-25
Flood Damage 2024 Adavale Charleville Road Package for the Reconstruction of Essential Public
Asset Works on Adavale Charleville Road and Sherwood Road.

RECOMMENDATION
That Council;

1.  Subject to successful negotiation on the final terms and conditions, award RFQL 09 24-25
Flood Damage 2024 Adavale Charleville Road Pkg to APV Contracting Pty Ltd for an amount
of $970,675.60 including GST ($882,432.36 excluding GST); and

2. Pursuant to the Local Government Act 2009 (Qld) s.257, delegate to the Chief Executive
Officer the power to negotiate, finalise and execute any and all matters associated with or in
relation to this project and contract including without limitation any options and/or variations as
per Council’s procurement policy

BACKGROUND

Council is undertaking restoration of the sealed and unsealed road networks throughout the shire
that sustained damage following the South-West Queensland Flooding 6 - 23 January 2024.

Council has successfully secured funding from the Queensland Reconstruction Authority (QRA) to
repair essential public assets. The approved sites will be reconstructed to enhance safety and
resilience against future flood damage. Council has engaged Proterra Group to provide Project
Management Services for the emergent and restoration works related to the South-West Trough and
Flooding event of 6-23 January 2024
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WORK SCOPE

The works involve the Reconstruction of Essential Public Assets (REPA), focusing on local roads
being restored to their original condition prior to storm damage. The roads included in the REPA
works for this RFQ includes:

e Adavale Charleville Road

e Sherwood Road

SCHEDULE OF WORK
A Project Plan for RFQL 09 24-25 works has been developed and is scheduled.

Table 1 RFQL 09 24-25 Project Plan Works

Mobilisation Start of Works Duration | Practical Completion
15/03/2025 16/03/2025 90 days Program of Works completion ~ June 2025

PROCUREMENT PROCESS

In accordance with Council’'s Procurement Policy and Part 3 of the Local Government Regulation
2012 (QId), Council invited four (4) prequalified suppliers from T02 24-25 Panel of Prequalified
Suppliers of Road & Civil Construction.

Table 2 Procurement Process

Description Details

Advertising Vendor Panel Portal

RFQ Open Friday 17 January 2025

RFQ Close 2:00PM Friday 31 January 2025

Table 3 Prequalified Suppliers and Responses Received

Suppliers Invited Responses

APV Contracting Pty Ltd RFQ Opened Response Received
K.G Bowen & S.C Bowen RFQ Not Opened No Response
SA Travers & SL Travers RFQ Opened Response Received
Tolbra Earthmovers & Haulage Pty Ltd RFQ Not Opened No Response

At the close of the request process on 20 January 2025, Council received two (2) conforming
submissions from APV Contracting Pty Ltd and SA Travers & SL Travers. The request was
assessed in accordance with the evaluation criteria below.

Table 4 Assessment Evaluation Criteria

Criteria Weighting
Price 50%
Experience (Proven Performance) 20%
Quality/Environmental/Safety and Management processes 30%

Evaluation Process

Evaluation Panel (three officers) were invited to evaluate responses via VendorPanel Multiparty.
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Upon initial assessment, it was recommended that a confirmation email be sent to all respondents
requesting confirmation of price and methodology.

Confirmation of price due to a price schedule formula not totalling correctly and to confirm
methodology due to the gty of works being carried out currently.

The final assessment and evaluation scores for the two responses have been collated, and a
summary of the evaluation is provided in the table below.

Table 5 Final Assessment and Evaluation Scores

Suppliers APV Contracting | SA Travers &
PP PTY LTD SL Travers
Price including GST $970,675.60 $956,185.06
Price excluding GST $882,432.36 $869,259.14

Price 50% 49.3 50
Evaluation Experience (Proven Performance) 20% 16 12
Criteria Quality/Environmental/Safety and
30% 21 24
other management processes
Overall Score 86.3 86

Council may decide not to accept any responses it receives. The response accepted must be the
one deemed most advantageous to Council, it is noted that the lowest price response and/or the
highest weighted response may not be the most advantageous.

In accordance with s. 104(3) of the Local Government Act 2009 (QId), Council must also consider
the following sound contracting principles:

(a) value for money; and

(b) open and effective competition; and

(c) the development of competitive local business and industry; and
(d) environmental protection; and

(e) ethical behaviour and fair dealing.

OPTIONS
Option 1 (Recommended)
That Council:

1. Subject to successful negotiation on the final terms and conditions, award RFQL 09 24-25
Flood Damage 2024 Adavale Charleville Road Pkg to APV Contracting Pty Ltd for an amount
of $970,675.60 including GST ($882,432.36 excluding GST); and

2. Pursuant to the Local Government Act 2009 (Qld) s.257, delegate to the Chief Executive
Officer the power to negotiate, finalise and execute any and all matters associated with or in
relation to this project and contract including without limitation any options and/or variations as
per Council’'s procurement policy.

Option 2
That Council:

1. Subject to successful negotiation on the final terms and conditions, award RFQL 09 24-25
Flood Damage 2024 Adavale Charleville Road Pkg to SA Travers & SL Travers for an amount
of $956,185.06 including GST ($869,259.14 excluding GST); and
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2. Pursuant to section 257 of the Local Government Act 2009, delegate to the Chief Executive
Officer the power to negotiate, finalise and execute any and all matters associated with or in
relation to this project and contract including without limitation any options and/or variations as
per Council’s procurement policy.

Option 3
That Council:

1. Resolve not to award RFQL 09 24-25 Flood Damage 2024 Adavale Charleville Road Pkg.

If Council makes a decision inconsistent with the recommendation, Council is required to provide a
reason for the decision in accordance with Part 2, Division 1A of the Local Government Regulation
2012 (QId). A statement of the reasons for not adopting the recommendation must be recorded in
the minutes

CONSULTATION (Internal/External)
Chief Executive Officer

Deputy Director Infrastructure Services
Manager WHS/QA

Structures & Concrete Supervisor
Procurement Officer

Proterra Group

LEGAL IMPLICATIONS

If a decision is made that is inconsistent with the above recommendation, Council is required to
provide reason as per Part 2, Division 1A of the Local Government Regulation 2012 (QId).

254H Recording of reasons for particular decisions

(1) This section applies if a decision made at a local government meeting is inconsistent with a
recommendation or advice given to the local government by an advisor of the local
government and either or both of the following apply to the decision—

(a) the decision is about entering into a contract the total value of which is more than the
greater of the following—

(i)  $200,000 exclusive of GST;

(i) 1% of the local government’s net rate and utility charges as stated in the local
government’s audited financial statements included in the local government’s
most recently adopted annual report;

(b) the decision is inconsistent with a policy of the local government, or the approach
ordinarily followed by the local government for the type of decision.

Examples of decisions to which this section might apply—
» the grant of a licence, permit or approval, however named, under an Act or local law

» the grant of a concession, rebate or waiver in relation to an amount owed to the local
government

» the disposal of land or a non-current asset

(2) The chief executive officer must ensure the minutes of the local government meeting include
a statement of the reasons for not adopting the recommendation or advice.

(3) In this section—
advisor, of a local government, means a person—
(a) who is an employee of the local government or is otherwise engaged to provide
services to the local government; and
(b) whose duties include giving a recommendation or advice.
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For the purposes of Section 254H (1)(a)(ii), 1% of Council’'s net rate and utility charges as stated in
Council’'s audited Financial Statements in the 2023/24 adopted Annual Report is $75,528.36 (net
rates, levies, and charges - $7,552,836 x 1%).

POLICY AND LEGISLATION

Legislation

Local Government Act 2009 (QIld)

Local Government Regulations 2012 (QId)

Procurement Policy

FINANCIAL AND RESOURCE IMPLICATIONS

The project is fully funded by the Queensland Reconstruction Authority (QRA) through the Disaster
Relief Funding Arrangement (DRFA). Materials have been supplied by Council through a previously
awarded contract.

Previously awarded flood damage projects via the T02 24-25 list —

Table 6 Previously Awarded Flood Damaged Projects via the T02 24-25 List

_ _ Contractor Value ($) Number of
RFT/RFQ# | Project Details Awarded excl. GST Conforming | Comments
Submissions

Flood Damage Works

§5F QL O724- 1 5024 Ambathalla gf I::\‘/’eeg & 1 $1,100,572.72 2 commenced-
Road Pkg 17/2/25
Flood Damage APV Works

?gQL 08 24- 2024 Cheepie Contracting Pty | $1,010,737.54 2 commenced-
Adavale Road Pkg | Ltd 17/2/25
Flood Damage

RFQLO524- | 5004 Big creek | SATraVers& | ¢ 558 368.13 2 Not yet

25 Road SL Travers started

RISK MANAGEMENT IMPLICATIONS

Low Risk. The works are clearly scoped out on approved works from the QRA.

A risk assessment was conducted during the procurement planning, see table below.

Item 11.1
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Table 7 Risk Register

Risk Assessment

Risk Treatment

Risk Name & Current Impacts . )
s Depending on risk
Description Controls Likelihood | c Risk Rating |rating - implement
ikelihoo onsequence isk Ratin .2
What could happen | are there current Impact if the risk a g additional controls /
and why" controls for the risk eventuates mitigation strategy (to
Risk calculator provided below for measures [reduce risk rating)
Example: . ' . ' Ensure fundlng
Insufficient fundi None Delays to purchasing | C Possible 4 Major High approvals obtained
nsufficient funding at start of project
Allocating a staff
member to register
Limited access to Records Approval delays, all relevant
information, management stakeholder objectives _ _ _ documentation to
No record keepin procedure, do not align. miss Possible Minor Medium allocated folder,
PING | Allocated location 'gn, regular
) communication. I~
for project. communication
between
stakeholders.
. If no response
No response to the Alt(_ernat!ve - Time delays. Possible Minor Medium received, reissue to
request options identified. . -
wider field.
Lack of availabilit Alternative Time delays, increased If no response
: y - ) - risk if PQ cannot be Unlikely Minor Medium received, reissue to
of suppliers options identified. . :
used. wider field.
. . Everybody involved
. . COl processes Financial, legal, . . . A
Conflict of interest followed. Process review. Possible Minor Medium zn)?;t sign a COl
Financial, however in
Pre-start meetings held
Principle with contractors it is
Representative to | clearly stated in the All variations signed
Variations to work | sign for all minutes that no verbal Possible Minor Medium off by QSC Principal
variations on variations, and that all Representative.
Variation forms variations will come
from this office signed
by PR.
Not completin Contract clearl Contract expires after Practical Completion
peting arly P Possible Moderate Moderate dates are set out in
works on time states deadlines | 90 days.
contract.
Contractor QSC policy to Time delay, however, Applications for EOT
terminating after only pay for work | this is manageable with| Possible Moderate Moderate to funding bodies are
award completed. EOT. successful.
Additional work Scope change No impacts except that
added due to new road users must use . . . Apply for EOT
damage caused by allovyed for by damaged infrastructure Possible Minor Medium timeously
funding agency
new events longer.
All vehicles are Vehicles are uninsured,
checked against | plus damage caused by Order vehicle to be
Unroadworthy QLD govt road these vehicles would . removed from
. ; Possible Moderate Moderate . .
vehicles worthy sites not be covered under construction site
before starting on | their respective immediately.
site. insurances.
Legislation, WHS Dfule tp Iseyeral layers
. management Financial, legal, life . . Moderate/ | © €9'S atlor_l,_WHS
Accidents 2 ' Possible Moderate/Major ; plans and vigilance
plans-SWMS, threatening. Major .
. by all, risks are
safety briefings LS
minimised.
Several lines of
. systematic checking
Arlll WE”;'S . by several levels of
checked against personnel ensure
A d gwd'edlmdez that work is
pprove bei ?rog! ed by Non reimbursable from |, . Vi Medi recorded, signed for
]E)rl(l)cessaes not being uno| ing a%enfcfy funding agency. ossible inor edium by both contractor
ollowe aln S'ﬁne o i and inspector, plus
P u_g photographic final comparison by
evl egcg Contract
recorded. Administrator.

Item 11.1

55|Page




STRATEGIC DECISION REPORT
INFRASTRUCTURE SERVICES

ORDINARY COUNCIL MEETING AGENDA 18 MARCH 2025

11.2 RFQL 10 24-25 FLOOD DAMAGE - HUMEBURN ROAD PKG

IX: 260651
Author: Kasey-Lee Davie, Procurement Officer
Attachments: Nil
KEY OUTCOME
Key 2. Flourishing Economy
Outcome:
Key 2.3 Maintain safe and efficient transport networks
Initiative:
Key 4. Strong Governance
Outcome:
Key 4.3 Maintain good corporate governance
Initiative:

EXECUTIVE SUMMARY

The purpose of this report is to provide Council with a recommendation to award RFQL10 24-25
Flood Damage 2024 Humeburn Road Pkg for the Reconstruction of Essential Public Asset Works
on Humeburn Road, Onion Creek Road, Colac Road, Lanherne Road and Woolbuna Road.

RECOMMENDATION
That Council:

1. Subject to successful negotiation on the final terms and conditions, award RFQL 10 24-25
Flood Damage 2024 Humeburn Road Pkg to APV Contracting Pty Ltd for an amount of
$1,439,408.61 including GST ($1,308,553.28 excluding GST); and

2. Pursuant to the Local Government Act 2009 (Qld) s.257, delegate to the Chief Executive
Officer the power to negotiate, finalise and execute any and all matters associated with or in
relation to this project and contract including without limitation any options and/or variations as
per Council’'s procurement policy.

BACKGROUND

Council is undertaking restoration of the sealed and unsealed road networks throughout the shire
that sustained damage following the South-West Queensland Flooding 6 - 23 January 2024.

Council has successfully secured funding from the Queensland Reconstruction Authority (QRA) to
repair essential public assets. The approved sites will be reconstructed to enhance safety and
resilience against future flood damage. Council has engaged Proterra Group to provide Project
Management Services for the emergent and restoration works related to the South-West Trough and
Flooding event of 6-23 January 2024
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WORK SCOPE

The works involve the Reconstruction of Essential Public Assets (REPA), focusing on local roads
being restored to their original condition prior to storm damage. The roads included in the REPA
works for this RFQ includes:

o Humeburn Road

o Onion Creek Road
o Colac Road

o Lanherne Road and

. Woolbuna Road

SCHEDULE OF WORK
A Project Plan for RFQL 10 24-25 works has been developed and is scheduled.

Mobilisation Start of Works Duration | Practical Completion
19/03/2025 20/03/2025 90 days Program of Works completion ~ June 2025

PROCUREMENT PROCESS

In accordance with Council’'s Procurement Policy and Part 3 of the Local Government Regulation
2012 (QId), Council invited four (4) prequalified suppliers from T02 24-25 Panel of Prequalified
Suppliers of Road & Civil Construction.

Description Details

Advertising Vendor Panel Portal

RFQ Open Friday 17 February 2025

RFQ Close 2:00PM Monday 3 March 2025

Suppliers Invited Responses

APV Contracting Pty Ltd RFQ Opened Response Received
K.G Bowen & S.C Bowen RFQ Not Opened No Response
SA Travers & SL Travers RFQ Opened Response Received
Tolbra Earthmovers & Haulage Pty Ltd RFQ Opened No Response

At the close of the request process on 3 March 2025, Council received two (2) conforming
submissions from APV Contracting Pty Ltd and SA Travers & SL Travers. The request was
assessed in accordance with the evaluation criteria below.

Criteria Weighting
Price 50%
Experience (Proven Performance) 20%
Quality/Environmental/Safety and Management processes 30%

Evaluation Process

Evaluation Panel (three officers) were invited to evaluate responses via VendorPanel Multiparty.
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The final assessment and evaluation scores for the two responses have been collated, and a

summary of the evaluation is provided in the

table below.

Suppliers

APV Contracting
PTY LTD

SA Travers &
SL Travers

Price including GST

$1,439,408.61

$1,595,201.98

Price excluding GST

$1,308,553.28

$1,450,183.62

Price 50% 50 45.1
Evaluation | Experience (Proven Performance) | 20% 18 14
Criteria Quiality/Environmental/Safety and
30% 27 24
other management processes
Overall Score 95 83.1

Council may decide not to accept any responses it receives. The response accepted must be the
one deemed most advantageous to Council, it is noted that the lowest price response and/or the
highest weighted response may not be the most advantageous.

In accordance with s. 104(3) of the Local Government Act 2009 (Qld), Council must also consider

the following sound contracting principles:

(a) value for money; and

(b) open and effective competition; and

(c) the development of competitive local business and industry; and

(d) environmental protection; and

(e) ethical behaviour and fair dealing.

OPTIONS

Option 1 (Recommended)

That Council

1.

Subject to successful negotiation on the final terms and conditions, award RFQL 10 24-25
Flood Damage 2024 Humeburn Road Pkg to APV Contracting Pty Ltd for an amount of
$1,439,408.61 including GST ($1,308,553.28 excluding GST); and

Pursuant to the Local Government Act 2009 (Qld) s.257, delegate to the Chief Executive
Officer the power to negotiate, finalise and execute any and all matters associated with or in
relation to this project and contract including without limitation any options and/or variations as
per Council’'s procurement policy.

Option 2
That Council

1.

Subject to successful negotiation on the final terms and conditions, award RFQL 10 24-25
Flood Damage 2024 Humeburn Road Pkg to SA Travers & SL Travers for an amount of
$1,595,201.98 including GST ($1,450,183.62 excluding GST); and

Pursuant to section 257 of the Local Government Act 2009, delegate to the Chief Executive
Officer the power to negotiate, finalise and execute any and all matters associated with or in
relation to this project and contract including without limitation any options and/or variations as
per Council’'s procurement policy.
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Option 3
That Council

1. Resolve not to award RFQL 10 24-25 Flood Damage 2024 Humeburn Road Pkg.

If Council makes a decision inconsistent with the recommendation, Council is required to provide a
reason for the decision in accordance with Part 2, Division 1A of the Local Government Regulation
2012 (QIld). A statement of the reasons for not adopting the recommendation must be recorded in
the minutes.

CONSULTATION (Internal/External)
Chief Executive Officer

Deputy Director Infrastructure Services
Manager WHS/QA

Technical Officer

Procurement Officer

Proterra Group

LEGAL IMPLICATIONS

If a decision is made that is inconsistent with the above recommendation, Council is required to
provide reason as per Part 2, Division 1A of the Local Government Regulation 2012 (QId).

254H Recording of reasons for particular decisions

(1) This section applies if a decision made at a local government meeting is inconsistent with a
recommendation or advice given to the local government by an advisor of the local
government and either or both of the following apply to the decision—

(a) the decision is about entering into a contract the total value of which is more than the
greater of the following—

(i)  $200,000 exclusive of GST;

(i) 1% of the local government’s net rate and utility charges as stated in the local
government’s audited financial statements included in the local government’s
most recently adopted annual report;

(b) the decision is inconsistent with a policy of the local government, or the approach
ordinarily followed by the local government for the type of decision.

Examples of decisions to which this section might apply—
» the grant of a licence, permit or approval, however named, under an Act or local law

» the grant of a concession, rebate or waiver in relation to an amount owed to the local
government

» the disposal of land or a non-current asset

(2) The chief executive officer must ensure the minutes of the local government meeting include
a statement of the reasons for not adopting the recommendation or advice.

(3) In this section—
advisor, of a local government, means a person—
(a) who is an employee of the local government or is otherwise engaged to provide
services to the local government; and
(b) whose duties include giving a recommendation or advice.

For the purposes of Section 254H (1)(a)(ii), 1% of Council’'s net rate and utility charges as stated in
Council’s audited Financial Statements in the 2023/24 adopted Annual Report is $75,528.36 (net
rates, levies, and charges - $7,552,836 x 1%).
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POLICY AND LEGISLATION
Local Government Act 2009 (QIld)

Local Government Regulations 2012 (QId)

Procurement Policy

FINANCIAL AND RESOURCE IMPLICATIONS

The project is fully funded by the Queensland Reconstruction Authority (QRA) through the Disaster
Relief Funding Arrangement (DRFA). Materials have been supplied by Council through a previously
awarded contract.

Previously awarded flood damage projects via the T02 24-25 list —

_ _ Contractor Value ($) Number of
RFT/RFQ# | Project Details Awarded Conforming | Comments
excl. GST .
Submissions
Flood Damage Works
55(23'5' 07| 2024 Ambathalla gf Irr:\‘/’srrss & 1 $1,100,572.72 2 commenced-
Road Pkg 17/2/25
Flood Damage
> APV Works
RFQL 08 2024 Cheepie Contracting $1,010,737.54 2 commenced-
24-25 Adavale Road
Pty Ltd 17/2/25
Pkg
Flood Damage
RFQL 05 : SA Travers & Not yet
24-25 é%z;é Big Creek SL Travers $1,628,368.13 2 started

RISK MANAGEMENT IMPLICATIONS

Low Risk. The works are clearly scoped out on approved works from the QRA.

Risk register was conducted during the procurement planning, see table below

Item 11.2

60|Page




ORDINARY COUNCIL MEETING AGENDA

18 MARCH 2025

Risk Assessment

Risk Treatment

Risk Name & Current Impacts . .
s Depending on risk
Description Controls TR . . rating - implement
ikelihoo onsequence isk Ratin o
What could h?)ppen Are there current Impact if the risk a g additional controls /
S controls for the risk eventuates mitigation strategy (to
Risk calculator provided below for measures  [reduce risk rating)
Example: Ensure funding
ficient fundi None Delays to purchasing | C Possible 4 Major High approvals obtained
Insufficient funding at start of project
Allocating a staff
member to register all
lelted access to ReCOI'dS Approva| de|ays’ relevant )
information, management stakeholder objectives . . . documentation to
) procedure, . d Possible Minor Medium allocated folder,
No record keeping . do not align, miss
allocated location 2 regular
) communication. o
for project. communication
between
stakeholders.
. . If no response
No response to the Alternatlve options Time delays. Possible Minor Medium received, reissue to
request identified. . -
wider field.
I . ; Time delays, increased If no response
Is_Sck“cgrgvanabnlty of ;zl:]rtﬂfggle options risk if PQ cannot be Unlikely Minor Medium received, reissue to
PP : used. wider field.
Conflict of interest COl processes Fmgnmal, legal, process Possible Minor Medium Everyb_ody involved
followed. review. must sign a COI form.
Financial, however in
Pre-start meetings held
Principle with contractors it is
Representative to [clearly stated in the All variations signed
Variations to work |sign for all minutes that no verbal Possible Minor Medium off by QSC Principal
variations on variations, and that all Representative.
Variation forms variations will come
from this office signed
by PR.
Not completing Contract clearly Contract expires after ) Practical Complet'ion
: : Possible Moderate Moderate |dates are set out in
works on time states deadlines |90 days.
contract.
Contractor QSC policy to only |Time delay, however, Applications for EOT
terminating after pay for work this is manageable with Possible Moderate Moderate |to funding bodies are
award completed. EOT. successful.
Additional work Scope change No impacts except that
added due to new road users must use ) ) ) Apply for EOT
damage caused by allovyed for by damaged infrastructure Possible Minor Medium timeously
funding agency
new events longer.
All vehicles are Vehicles are uninsured, d hicl b
checked against  [plus damage caused by Order vg f'C e to be
Unrpadworthy QLD govt road these vehicles would not| Possible Moderate Moderate removed from
vehicles . . construction site
worthy sites before |be covered under their immediatel
starting on site. respective insurances. Y
Legislation, WHS Due tp seyeral layers
. ial leqal. lif d y of legislation, WHS
Accidents management Financial, legal, life Possible Moderate/Major Moderate plans and vigilance
plans-SWMS, threatening. Major .
. by all, risks are
safety briefings LS
minimised.
Several lines of
systematic checking
All work is checked by several levels of
against guidelines personnel ensure that
Approved processes provided by Non reimbursable from work is recorded,
pproved p funding agency, . Possible Minor Medium signed for by both
not being followed . funding agency.
and signed off plus contractor and
photographic inspector, plus final
evidence recorded. comparison by
Contract
Administrator.
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11.3 RFQL 06 24-25 SCREENING OF MATERIAL FOR 2024 FLOOD DAMAGE WORK
IX: 260656

Author: Kasey-Lee Davie, Procurement Officer
Attachments: Nil
KEY OUTCOME
Key 2. Flourishing Economy
Outcome:
Key 2.3 Maintain safe and efficient transport networks
Initiative:
Key 4. Strong Governance
Outcome:
Key 4.3 Maintain good corporate governance
Initiative:

EXECUTIVE SUMMARY

The purpose of this report is to provide Council with a recommendation to award RFQL 06 24-25
Screening of Material for 2024 Flood Damage Work. The prepared material will be used for the
Reconstruction of Essential Public Asset Works.

RECOMMENDATION
That Council:

1. Subject to successful negotiation on the final terms and conditions, award RFQL 06 24-25
Screening of Material for 2024 Flood Damage Work to APV Contracting Ltd Pty for an amount
of $433,903.47 including GST ($394,457.70 excluding GST); and

2. Pursuant to the Local Government Act 2009 (Qld) s.257, delegate to the Chief Executive
Officer the power to negotiate, finalise and execute any and all matters associated with or in
relation to this project and contract including without limitation any options and/or variations as
per Council’'s procurement policy.

BACKGROUND

Council is undertaking restoration of the sealed and unsealed road networks throughout the shire
that sustained damage following the South-West Queensland Flooding 6 - 23 January 2024.

Council has successfully secured funding from the Queensland Reconstruction Authority (QRA) to
repair essential public assets. The material prepared will be used for the reconstruction of approved
sites to enhance safety and resilience against future flood damage. Council has engaged Proterra
Group to provide Project Management Services for the emergent and restoration works related to
the South-West Trough and Flooding event of 6-23 January 2024.

WORK SCOPE
The sites included for material preparation include various pits located:
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° Bowalli- Tobermory
° Ingeberry
o Mulliana

. Tobermory

SCHEDULE OF WORK
A Project Plan for RFQL 06 24-25 works has been developed and is scheduled.

Table 1 RFQL 06 24-25 Project Plan Works

Mobilisation Start of Works Duration | Practical Completion
24/03/2025 25/03/2025 60 days Program of Works completion ~ June 2025

PROCUREMENT PROCESS

In accordance with Council’s Procurement Policy and Part 3 of the Local Government Regulation
2012 (QId), Council invited four (4) prequalified suppliers from T02 24-25 Panel of Prequalified
Suppliers of Road & Civil Construction.

Table 2 Procurement Process

Description Details

Advertising Vendor Panel Portal

RFQ Open Friday 21 February 2025

RFQ Close 2:00 PM Thursday 6 March 2025

Table 3 Prequalified Suppliers and Responses Received

Suppliers Invited Responses

APV Contracting Pty Ltd RFQ Opened Response Received
K.G Bowen & S.C Bowen RFQ Opened No Response
SA Travers & SL Travers RFQ Not Opened No Response
Tolbra Earthmovers & Haulage Pty Ltd RFQ Opened No Response

At the close of the request process on 3 March 2025, Council received one (1) conforming
submission from APV Contracting Pty Ltd. The request was assessed in accordance with the
evaluation criteria below.

Table 4 Assessment Evaluation Criteria

Criteria Weighting
Price 40%
Experience (Proven Performance) 30%
Quality/Environmental/Safety and Management processes 30%

Evaluation Process

The response was forwarded to the project manager to ensure it met all requirements within the
scope of works.
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The final assessment and evaluation scores for the response have been collated, and a summary
of the evaluation is provided in the table below.

Table 5 Final Assessment and Evaluation Scores

Suppliers APV Contracting PTY LTD
Price including GST $433,903.47
Price excluding GST $394,457.70
Price 40% 40
Evaluation Experience (Proven 30% o8
A Performance)
Criteria
Quiality/Environmental/Safety and 30% 27
other management processes
Overall Score 95

Council may decide not to accept any responses it receives. The response accepted must be the
one deemed most advantageous to Council, it is noted that the lowest price response and/or the
highest weighted response may not be the most advantageous.

In accordance with s. 104(3) of the Local Government Act 2009 (QId), Council must also consider
the following sound contracting principles:

(a) value for money; and

(b) open and effective competition; and

(c) the development of competitive local business and industry; and
(d) environmental protection; and

(e) ethical behaviour and fair dealing.

OPTIONS
Option 1 (Recommended)
That Council:

1. Subject to successful negotiation on the final terms and conditions, award RFQL 06 24-25
Screening of Material for 2024 Flood Damage Work for an amount of $433,903.47 including
GST ($394,457.70 excluding GST); and

2. Pursuant to the Local Government Act 2009 (Qld) s.257, delegate to the Chief Executive
Officer the power to negotiate, finalise and execute any and all matters associated with or in
relation to this project and contract including without limitation any options and/or variations as
per Council’'s procurement policy.

Option 2
That Council:
1. Resolve not to award RFQL 06 24-25 Screening of Material for 2024 Flood Damage Work.

If Council makes a decision inconsistent with the recommendation, Council is required to provide a
reason for the decision in accordance with Part 2, Division 1A of the Local Government Regulation
2012 (QId). A statement of the reasons for not adopting the recommendation must be recorded in
the minutes.
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CONSULTATION (Internal/External)
Chief Executive Officer

Deputy Director Infrastructure Services
Procurement Officer

Proterra Group

LEGAL IMPLICATIONS

If a decision is made that is inconsistent with the above recommendation, Council is required to
provide reason as per Part 2, Division 1A of the Local Government Regulation 2012 (QId).

254H Recording of reasons for particular decisions

(1) This section applies if a decision made at a local government meeting is inconsistent with a
recommendation or advice given to the local government by an advisor of the local
government and either or both of the following apply to the decision—

(a) the decision is about entering into a contract the total value of which is more than the
greater of the following—

(i)  $200,000 exclusive of GST;

(i) 1% of the local government’s net rate and utility charges as stated in the local
government’s audited financial statements included in the local government’s
most recently adopted annual report;

(b) the decision is inconsistent with a policy of the local government, or the approach
ordinarily followed by the local government for the type of decision.

Examples of decisions to which this section might apply—
» the grant of a licence, permit or approval, however named, under an Act or local law

» the grant of a concession, rebate or waiver in relation to an amount owed to the local
government

» the disposal of land or a non-current asset

(2) The chief executive officer must ensure the minutes of the local government meeting include
a statement of the reasons for not adopting the recommendation or advice.

(3) In this section—
advisor, of a local government, means a person—
(a) who is an employee of the local government or is otherwise engaged to provide
services to the local government; and
(b) whose duties include giving a recommendation or advice.

For the purposes of Section 254H (1)(a)(ii), 1% of Council’'s net rate and utility charges as stated in
Council’s audited Financial Statements in the 2023/24 adopted Annual Report is $75,528.36 (net
rates, levies, and charges - $7,552,836 x 1%).

POLICY AND LEGISLATION

Local Government Act 2009 (Qld)
Local Government Regulations 2012 (QId)

Procurement Policy

FINANCIAL AND RESOURCE IMPLICATIONS

The project is fully funded by the Queensland Reconstruction Authority (QRA) through the Disaster
Relief Funding Arrangement (DRFA). Materials have been supplied by Council through a previously
awarded contract.

Previously awarded flood damage projects via the T02 24-25 list —
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Table 6 previously Awarded Flood Damaged Projects via the T02 24-25 List

Road

Contractor Number of
RFT/RFQ# Project Details Awarded ValueG(éB_)rexcl. Conforming Comments
Submissions
Flood Damage Works
ne O 0724 1 2024 Ambathalla | S0 TTVEIS & | §1.100,572.72 2 commenced-
Road Pkg 17/2/25
Flood Damage APV Works
ESFQL 08 24- 2024 Cheepie Contracting Pty | $1,010,737.54 2 commenced-
Adavale Road Pkg | Ltd 17/2/25
RFQL 05 24- g(')oz‘zd;argﬁ‘ggk SATIAVErS & | ¢ s aco 14 ) Not yet
25 9 SL Travers e started

RISK MANAGEMENT IMPLICATIONS

Low Risk. The works are clearly scoped out on approved works from the QRA.
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Table 7 Risk Register

Risk Assessment

Risk Treatment

Risk Ngme & Current Impacts DT G
Description Controls TR . Risk Rating_[rating - implement
ikelihoo onsequence isk Ratin o
What could hr:\)ppen Are there current Impact if the risk q g additional controls /
S controls for the risk eventuates mitigation strategy (to
Risk calculator provided below for measures  [reduce risk rating)
Example: _ _ _ _ Ensure fundlng_
ficient fundi None Delays to purchasing | C Possible 4 Major High approvals obtained
Insufficient funding at start of project
Allocating a staff
member to register
Limited access to Records ) Approval delays, 3” relevart1tt_ .
information, managemen et ocumentation to
. procedure, stakeholqler obj_ectlves Possible Minor Medium allocated folder,
No record keeping . do not align, miss
allocated location communication regular
for project. ’ communication
between
stakeholders.
. If no response
No response to the | Alternative ) . . . . )
request options identified. Time delays. Possible Minor Medium \rs;(:jc::/feigll,drelssue to
I ) Time delays, increased If no response
Ic;?gllj of“a;vresulablllty /gltt(?cr)rr:asltli\c/l(;ntified risk if PQ cannot be Unlikely Minor Medium received, reissue to
PP P | used. wider field.
. . Everybody involved
Conflict of interest COI processes Financial, |ega|, Possible Minor Medium must sign a COI
followed. process review.
form.
Financial, however
Principle P_re-start meetings held
. with contractors the . .
Representative to minutes clearly state All variations signed
Variations to work sign fpr all no verbal variations, Possible Minor Medium off by QSC Pnnmpal
variations on d all variati i Representative.
Variation forms and all variations wi
come from this office
signed by PR.
} . Practical Completion
Not completing Contract clearly Contract expires after . .
works on time states deadlines | 90 days. Possible Moderate Moderate dates are set out in
contract.
Contractor QSC policy to Time delay, however, Applications for EOT
terminating after only pay for work | this is manageable with| Possible Moderate Moderate to funding bodies are
award completed. EOT. successful.
Additional work Scope change No impacts except that
added due to new allowed for by road users must use Possible Minor Medium Apply for EOT
damage caused by . damaged infrastructure timeously
funding agency
new events longer.
All vehicles are Vehicles are uninsured,
checked against | plus damage caused by Order vehicle to be
Unroadworthy QLD govt road these vehicles would Possible Moderate Moderate removed from
vehicles worthy sites not be covered under construction site
before starting on | their respective immediately.
site. insurances.
Legislation, WHS g‘lﬁzgt%;?i\gira\ll\llzy; rs
Accidents management Fmanma], legal, life Possible Moderate/Major Mode_rate/ plans and vigilance
plans-SWMS, threatening. Major by all, risks are
safety briefings minimised.
Several lines of
. systematic checking
ArI]I WEHZI'S . by several levels of
checked against personnel ensure
gwdglmes that work is
/;E)%ré):see(js not being ?Jg;:ggdaggncy Non reimbursable from Possible Minor Medium recorded, signed for
followed and signed off funding agency. by bpth contractor
| h hi and inspector, plus
plus p otographic final comparison by
evidence Contract
recorded. Administrator.
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114 RFQM 18 24-25 SUPPLY AND DELIVERY OF ONE (1) 2025 4.5T GVM TRI-TIPPER
IX: 260686

Author: Brian Weeks, Deputy Director Infrastructure Services
Attachments: 1. Isuzu N Series Specifications
KEY OUTCOME

Key 4. Strong Governance

Outcome:

Key 4.5 Optimal asset management practices

Initiative:

EXECUTIVE SUMMARY

The purpose of this report is to provide Council with a recommendation to award RFQM 18 24-25
Supply and Delivery of one (1) 2025 4.5T GVM Tri-Tipper as part of the 2024/25 fleet replacement
program.

RECOMMENDATION
That Council

1. Award RFQM 18 24-25 Supply and Delivery of 4.5t Tri-Tipper Truck to Central Isuzu for the
amount of $72,966.70 excluding GST;

2. Delegate power to the Chief Executive Officer, pursuant to section 257 of the Local
Government Act 2009 (QIld) to negotiate, finalise and execute any and all matters associated
with or in relation to this project and contract including without limitation any options and/or
variations as per Council’'s procurement; and

3. Dispose of Unit 2000 via public auction.

BACKGROUND

On 16 July 2024, the Quilpie Shire Council (QSC) formally adopted its budget for the 2024/2025
Financial Period. The approved budget included a total allocation of $2.413 million for plant
replacement. Within this allocation, funding was specifically designated for the procurement of a new
4.5t Tipper to replace unit 2000.

PROCUREMENT PROCESS

In accordance with Council’'s Procurement Policy and Section 225 Local Government Regulation
2012 (QId), Council invited three (3) suppliers from prequalified Localbuy contract.

1.  Trucks, Buses, Specialised Trucks & Bodies NPN1.23 Type: Pre-Qualified Suppliers, Contract
Name/Number: NPN1.23.

Item 11.4 68|Page



ORDINARY COUNCIL MEETING AGENDA 18 MARCH 2025

Table 1 Procurement Process

Description

Details

Advertising

Vendor Panel Portal — Market Place

Tender Open

Friday 21 February 2025

Supplier Query Cut-Off

Monday 03 March 2025

Tender Close

2:00PM Thursday 06 March 2025

Table 2 Invited Suppliers and Response

Suppliers Invited

Responses

Western Truck Group

No response received

Black Truck and Ag

No response received

Central Isuzu

Response received

Daimler Trucks

No response received

At the conclusion of the request process on Thursday 6 March 2025, Council received one
conforming submission from Central Isuzu (Widelands Group)

In accordance with S104 (3) of the Local Government Act 2009 (QIld), Council must also give
consideration to the following sound contracting principles:

(a) value for money; and

(b) open and effective competition; and

(c) the development of competitive local business and industry; and
(d) environmental protection; and

(e) ethical behaviour and fair dealing.

Table 3 Price and Delivery Comparative Analysis

Budget Central Isuzu
Make / Model I Isuzu FSNMR-45-150 AMY Tri-Tipper
Purchase Price (Ex GST) | $70,000.00 $72,966.70
Registration (to Common At Cost
Due Date
Final Price (Ex GST)
Council Contribution $72,966.70
Trade Value $12,000.00
Delivery Time 5 - 6 Months
Parts Available in QLD 90%

OPTIONS

Option 1 (Recommended)

That Council;

1. Award RFQM 18 24-25 Supply and Delivery of 4.5t Tri-Tipper Truck to Central Isuzu for the
amount of $72,966.70 excluding GST;

2. Delegate power to the Chief Executive Officer, pursuant to section 257 of the Local
Government Act 2009 (QId) to negotiate, finalise and execute any and all matters associated
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with or in relation to this project and contract including without limitation any options and/or
variations as per Council’s procurement; and

3. Dispose of Unit 2000 via public auction.

Option 2

That Council:

1. Resolves to not accept any quotes received for RFQM 18 24-25 Supply and Delivery of 4.5t
Tri-Tipper Truck in accordance with S225 (3) of the Local Government Regulation 2012 (Qld).

CONSULTATION (Internal/External)

Acting Parks Supervisor Erica Heinneman

Workshop Staff

LEGAL IMPLICATIONS

Local Government Regulation 2012 —

Division 3 Exceptions for medium-sized and large-sized contractual arrangements
234 Exception for LGA arrangement

(1) Alocal government may enter into a contract for goods and services without first inviting written
quotes or tenders if the contract is entered into under an LGA arrangement.

(2) An LGA arrangement is an arrangement that—
(@) has been entered into by—

(i) LGAQ Ltd.; or Note— See section 287 of the Act.
(i) a company (the associated company) registered under the Corporations Act, if
LGAQ Ltd. is its only shareholder; and
(b) if LGAQ Ltd. or the associated company were a local government, would be either—

(i) a contract with an independent supplier entered into under section 232 by LGAQ
Ltd. or the associated company; or
(i) a contract with an independent supplier entered into under a preferred supplier
arrangement under section 233.
(3) An independent supplier is an entity other than a subsidiary (a relevant subsidiary) of LGAQ
Ltd. or the associated company under the Corporations Act.

(4) Despite subsection (2)(b), an LGA arrangement may include a contract with a relevant
subsidiary from a register of pre-qualified suppliers or a preferred supplier arrangement with a
relevant subsidiary if the arrangement is approved by the Minister.

POLICY AND LEGISLATION

Local Government Act 2009

Local Government Regulations 2012 (QId)

FINANCIAL AND RESOURCE IMPLICATIONS

For the 2024-2025 Financial Year, Council has allocated a total budget of $2.413m for plant
replacement. As of the date of this report, $618,901.92 has already been expended, with an
additional $1,001,532.62.74 committed to plant replacement projects.
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Table 4 Plant Program Replacement

Plant Program Replacement Budget Expended to date | Committed Costs

J/C 0240-2223-0000

2022-24 Plant Replacement Program $76.000 $0 $81.214.59
(one plant item remains to be delivered ' ' '

from the previous year's program)

J/C 0240-2500-0000
2024-25 Plant Replacement Program

Total $2,413,000 $618,901.92 $1,082,747.21

$2,337,000 $618,901.92 $1,001,532.62

RISK MANAGEMENT IMPLICATIONS

Low Risk — Within Council's standard operations.
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115 RFQM 19 24-25 SUPPLY AND DELIVERY OF ONE (1) 2025 6T GVM TRI TIPPER
IX: 260698

Author: Brian Weeks, Deputy Director Infrastructure Services
Attachments: 1. Isuzu NMR 60/45-150 Specifications
KEY OUTCOME

Key 4. Strong Governance

Outcome:

Key 4.5 Optimal asset management practices

Initiative:

EXECUTIVE SUMMARY

This report recommends Council award RFQM 19 24-25 for the supply and delivery of one (1) 2025
6T GVM Tri-Tipper as part of the 2024/25 fleet replacement program.

RECOMMENDATION
That Council

1. Award RFQM 18 24-25 Supply and Delivery of 6T Tri-Tipper Truck to Central Isuzu for the
amount of $72,966.70 excluding GST;

2. Delegate power to the Chief Executive Officer, pursuant to section 257 of the Local
Government Act 2009 (QId) to negotiate, finalise and execute any and all matters associated
with or in relation to this project and contract including without limitation any options and/or
variations as per Council’'s procurement; and

3. Dispose of Unit 2001 via public auction.

BACKGROUND

On 16 July 2024, the Quilpie Shire Council (QSC) formally adopted its budget for the 2024/2025
Financial Period. The approved budget included a total allocation of $2.413 million for plant
replacement. Within this allocation, funding was specifically designated for the procurement of a new
6t Tipper to replace unit 2001.

PROCUREMENT PROCESS

In accordance with Council’'s Procurement Policy and s225 Local Government Regulation 2012,
Council invited three (3) suppliers from prequalified Localbuy contract. Trucks, Buses, Specialised
Trucks & Bodies NPN1.23 Type: Pre-Qualified Suppliers, Contract Name/Number: NPN1.23.

Table 1 Procurement Process

Description Details

Advertising Vendor Panel Portal — Market Place
Tender Open Friday 21 February 2025

Supplier Query Cut-Off Monday 03 March 2025

Tender Close 2:00PM Thursday 06 March 2025
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Table 2 Invited Suppliers and Response

Suppliers Invited Responses

Western Truck Group No response received
Black Truck and Ag No response received
Central Isuzu Response received
Daimler Trucks No response received

At the conclusion of the request process on Thursday 6 March 2025, Council received one
conforming submission from Central Isuzu (Widelands Group)

In accordance with S104 (3) of the Local Government Act 2009 (QIld), Council must also give
consideration to the following sound contracting principles:

(a) value for money; and

(b) open and effective competition; and

(c) the development of competitive local business and industry; and

(d) environmental protection; and

(e) ethical behaviour and fair dealing.

Table 3 Comparative Analysis of Prices and Delivery Time of Responses Received

Budget Central Isuzu

Make / Model I Isuzu NMR-60-150 AMY Tri-Tipper
Purchase Price (Ex GST) $70,000.00 $72,966.70
Registration (to Common Due Date At Cost
Final Price (Ex GST) Council Contribution $72,966.70
Trade Value $10,000.00
Delivery Time 8 - 10 Weeks
Parts Available in QLD 90%

OPTIONS

Option 1 (Recommended)

That Council:

1. Award RFQM 18 24-25 Supply and Delivery of 6T Tri-Tipper Truck to Central Isuzu for the
amount of $72,966.70 excluding GST;

2. Delegate power to the Chief Executive Officer, pursuant to s257 of the Local Government Act
2009 (QId) to negotiate, finalise and execute any and all matters associated with or in relation
to this project and contract including without limitation any options and/or variations as per
Council's procurement; and

3. Dispose of Unit 2001 via public auction.
Option 2
That Council:

1. Resolves to not accept any quotes received for RFQM 18 24-25 Supply and Delivery of 6T
Tri-Tipper Truck in accordance with S225 (3) of the Local Government Regulation 2012 (QId).

Item 11.5 77|Page



ORDINARY COUNCIL MEETING AGENDA 18 MARCH 2025

CONSULTATION (Internal/External)
Acting Parks Supervisor Erica Heinemann
Workshop Staff

LEGAL IMPLICATIONS

Local Government Regulation 2012 —

Division 3 Exceptions for medium-sized and large-sized contractual arrangements
234 Exception for LGA arrangement

(1) Alocal government may enter into a contract for goods and services without first inviting written

quotes or tenders if the contract is entered into under an LGA arrangement.
(2) An LGA arrangement is an arrangement that—
(@) has been entered into by—
(i) LGAQ Ltd.; or Note— See section 287 of the Act.

(i) a company (the associated company) registered under the Corporations Act, if

LGAQ Ltd. is its only shareholder; and

(b) if LGAQ Ltd. or the associated company were a local government, would be either—

(i) a contract with an independent supplier entered into under section 232 by LGAQ

Ltd. or the associated company; or

(i) a contract with an independent supplier entered into under a preferred supplier

arrangement under section 233.
(3) An independent supplier is an entity other than a subsidiary (a relevant subsidiary) of LGAQ
Ltd. or the associated company under the Corporations Act.

(4) Despite subsection (2)(b), an LGA arrangement may include a contract with a relevant
subsidiary from a register of pre-qualified suppliers or a preferred supplier arrangement with a
relevant subsidiary if the arrangement is approved by the Minister.

POLICY AND LEGISLATION
Local Government Act 2009 (Qld)

Local Government Regulations 2012 (QId)

FINANCIAL AND RESOURCE IMPLICATIONS

For the 2024-2025 Financial Year, Council has allocated a total budget of $2.413m for plant
replacement. As of the date of this report, $618,901.92 has already been expended, with an
additional $1,001,532.62.74 committed to plant replacement projects.

Table 4 Plant Program Replacement

Plant Program Replacement Budget Expended to date | Committed Costs
J/C 0240-2223-0000
2022-24 Plant Replacement Program $76.000 $0 $81.214.59
(one plant item remains to be delivered ' ' '
from the previous year's program)
J/C 0240-2500-0000 2,337,000 618,901.92 001,532.62
2024-25 Plant Replacement Program $2,337, $618,901. $1,001,532.
Total $2,413,000 $618,901.92 $1,082,747.21

RISK MANAGEMENT IMPLICATIONS

Low Risk — Within Council's standard operations.
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11.6 RFQM 21 24-25 SUPPLY AND DELIVERY OF 1 (ONE) 4.5T DIESEL FORKLIFT
IX: 260718

Author: Brian Weeks, Deputy Director Infrastructure Services
Attachments: 1. Cat Forklift Brochure
KEY OUTCOME

Key 4. Strong Governance

Outcome:

Key 4.5 Optimal asset management practices

Initiative:

EXECUTIVE SUMMARY

This report recommends Council award RFQM 21 24-25 for the supply and delivery of a 4.5T Diesel
Forklift as part of the 2024/25 fleet replacement program.

RECOMMENDATION
That Council;

1. Award RFQM 21 24-25 Supply and Delivery of 4.5T Diesel Forklift to United Forklifts and
Access Solution for the amount of $79,500.00 excluding GST;

2. Delegate power to the Chief Executive Officer, pursuant to section 257 of the Local
Government Act 2009 (QId) to negotiate, finalise and execute any and all matters associated
with or in relation to this project and contract including without limitation any options and/or
variations as per Council’'s procurement; and

3. Dispose of Unit 75 via public auction.

BACKGROUND

On 16 July 2024, the Quilpie Shire Council (QSC) formally adopted its budget for the 2024/2025
Financial Period. The approved budget included a total allocation of $2.413 million for plant
replacement. Within this allocation, funding was specifically designated for the procurement of a new
4.5 T Forklift to replace unit 75.

PROCUREMENT PROCESS

In accordance with Council’'s Procurement Policy and Section 225 Local Government Regulation
2012 (QId), Council invited three (3) suppliers from Vendor Panel Market Place.

Table 1 Procurement Process

Description Details

Advertising Vendor Panel Portal — Market Place
Tender Open Friday 21 February 2025

Supplier Query Cut-Off | Monday 03 March 2025

Tender Close 2:00PM Thursday 06 March 2025
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Table 2 Invited Suppliers and Response

Suppliers Invited Responses

Komatsu Australia No Response Received
Toyota Material Handling Australia No Response Received
United Forklift and Access Solutions Response Received

At the conclusion of the request process on Thursday 6 March 2025, Council received one
conforming submission from United Forklift and Access Solutions.

In accordance with S104 (3) of the Local Government Act 2009 (Qld), Council must also give
consideration to the following sound contracting principles:

(a) value for money; and

(b) open and effective competition; and

(c) the development of competitive local business and industry; and
(d) environmental protection; and

(e) ethical behaviour and fair dealing.

Table 3 Comparative Analysis of the Price and Delivery Times of Responses Received.

Budget United Forklift and Access Solutions
Make / Model Caterpillar DP50CN 4.5T Forklift
Purchase Price (Ex GST) $60,000.00 | $79,500.00
Registration (to Common Due Date At Cost
Final Price (Ex GST) Council Contribution $79,500.00
Trade Value Not Offered
Delivery Time 8 - 10 Weeks
Parts Available in QLD 90%
OPTIONS
Option 1 (Recommended)
That Council:

1. Award RFQM 21 24-25 Supply and Delivery of 4.5T Diesel Forklift to United Forklifts and
Access Solution for the amount of $79,500.00 excluding GST.

2. Delegate power to the Chief Executive Officer, pursuant to section 257 of the Local
Government Act 2009 (QIld) to negotiate, finalise and execute any and all matters associated
with or in relation to this project and contract including without limitation any options and/or
variations as per Council’'s procurement.

3. Dispose of Unit 75 via public auction.

Option 2
That Council;

1. Resolves to not accept any quotes received for RFQM 21 24-25 Supply and Delivery of 4.5T
Diesel Forklift in accordance with S225 (3) of the Local Government Regulation 2012 (Qld).

CONSULTATION (Internal/External)
Concrete and Structure Supervisor — Adam Rea
Procurement Officer — Kasey Davies
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Storeman — Jack Barnes
Workshop Staff

LEGAL IMPLICATIONS
Local Government Regulation 2012 —

Division 3 Exceptions for medium-sized and large-sized contractual arrangements
234 Exception for LGA arrangement

(1) Alocal government may enter into a contract for goods and services without first inviting written
quotes or tenders if the contract is entered into under an LGA arrangement.

(2) An LGA arrangement is an arrangement that—

(@) has been entered into by—

() LGAQ Ltd.; or Note— See section 287 of the Act.
(i) a company (the associated company) registered under the Corporations Act, if
LGAQ Ltd. is its only shareholder; and
(b) if LGAQ Ltd. or the associated company were a local government, would be either—
() a contract with an independent supplier entered into under section 232 by LGAQ
Ltd. or the associated company; or
(i) a contract with an independent supplier entered into under a preferred supplier
arrangement under section 233.
(3) An independent supplier is an entity other than a subsidiary (a relevant subsidiary) of LGAQ
Ltd. or the associated company under the Corporations Act.

(4) Despite subsection (2)(b), an LGA arrangement may include a contract with a relevant
subsidiary from a register of pre-qualified suppliers or a preferred supplier arrangement with a
relevant subsidiary if the arrangement is approved by the Minister.

POLICY AND LEGISLATION

Local Government Act 2009

Local Government Regulations 2012 (QId)

FINANCIAL AND RESOURCE IMPLICATIONS

For the 2024-2025 Financial Year, Council has allocated a total budget of $2.413m for plant
replacement. As of the date of this report, $618,901.92 has already been expended, with an
additional $1,001,532.62.74 committed to plant replacement projects.

Table 4 Plant Program Replacement

Plant Program Replacement Budget Expended to date | Committed Costs

J/C 0240-2223-0000
2022-24 PI_ant Replapement Program $76,000 $0 $81.214.59
(one plant item remains to be delivered
from the previous year's program)

J/IC 0240-2500-0000

2024-25 Plant Replacement Program $2,337,000 $618,901.92 $1,001,532.62

Total $2,413,000 $618,901.92 $1,082,747.21

RISK MANAGEMENT IMPLICATIONS
Low Risk — Within Council’'s standard operations
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11.7 COUNTRY ROADS CONNECT (CRC) FUNDING PROGRAM

IX: 260779
Author: Eng Lim, Director Infrastructure Services
Attachments: Nil
KEY OUTCOME
Key 2. Flourishing Economy
Outcome:
Key 2.3 Maintain safe and efficient transport networks
Initiative:
Key 4. Strong Governance
Outcome:
Key 4.4 Long-term financial sustainability underpinned by sound financial planning
Initiative: and accountability
4.5 Optimal asset management practices
4.8 Build cross-regional networks

EXECUTIVE SUMMARY

The purpose of this report is for Quilpie Shire Council (“Council”) to consider submitting a grant
application under the Country Roads Connect (CRC) funding program

RECOMMENDATION

That Council:

1.  Supports an application under the CRC Program; and

2.  Allocate the necessary budget in the future financial years.

BACKGROUND

The Country Roads Connect (CRC) Program is a $100 million Queensland Government funding
initiative aimed at supporting local infrastructure that will deliver targeted investment to boost the
safety of regional roads. The CRC Program will provide funding to local governments to pave
regional unsealed roads which would otherwise become impassable during weather events.

The Department of Transport and Main Roads (TMR) will administer the CRC Program, in
collaboration with the Department of Natural Resources and Mines, Manufacturing, and Regional
and Rural Development.

The objectives of the CRC Program are to boost the safety of regional roads whilst:

° Increasing the resilience of regional communities by improving the durability and reliability of
regional road networks to withstand severe weather conditions.

o Maintaining productivity by ensuring that regional areas remain accessible for economic
activities, thereby supporting local economies.
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° Ensuring access for emergency services by providing reliable access for emergency services
to communities that may be cut off during severe weather events. These objectives will form
the basis of the assessment and prioritisation methodology for nominated projects.

Only the 66 regional councils outside of South-East Queensland are eligible to nominate prioritised
projects to be assessed against criteria related to the Program objectives.

This increases Quilpie Shire Council's (“Council”) chances of success compared to other, more
competitive funding programs.

Process and Timelines
Project nominations must be submitted by Monday 31 March 2025.

The CRC Program provides funding over four years (2024-25 to 2027- 28). Successful projects can
be delivered over multiple years, with funding allocated accordingly. However, projects are expected
to be delivered within two years of receiving funding.

Project eligibility
A summary of the key eligibility criteria is shown as follows:
. Eligible Roads:

- Projects on both state-controlled roads and local government-controlled roads (LCR) are
eligible.

- For LCR, projects are limited to Local Roads of Regional Significance (higher-order local
roads with greater regional benefits).

. Scope of Works:

- Primarily focused on road sealing projects.

- Priority given to sealing missing links or where progressive sealing can be completed.
o Regional Benefits:

- Projects must achieve broad regional benefits.

- Nominations enabling multiple projects across the state will be prioritised.

The above criteria are aligned with the State Government’s commitment to work with local
governments to improve local infrastructure and maximise regional benefit, regardless of road
ownership.

Project co-contribution

The attractiveness of this CRC Program is that projects on the local government-controlled road
(LCR) network will be fully state funded (100 per cent) with:

. No co-contribution required from local government

. No funding cap will be placed on the value of nominated projects.

However, nominations that include co-contributions will be considered favourably.
Project selection

In line with the CRC Program’s project eligibility criteria described above, officers recommend
nominating a road infrastructure project to fully seal the entire length of Old Charleville Road and
Napoleon Road as an alternative route to the Quilpie-Thargomindah Road.

While the Quilpie-Thargomindah Road is a vital transport corridor for the movement of goods,
services, and regional travel, its South Comongin Crossing over the Bulloo River frequently
experiences closures due to flooding. On average, the crossing is submerged for 53 days a year,
with 2024 alone seeing 59 days of closure, severely disrupting regional transport and access to
essential supplies.
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Although Council continues to advocate for a permanent solution to the South Comongin Crossing
issue, it is acknowledged that such a solution will require significant time and investment.

Notably, under a separate Disaster Ready Fund Round 3 (2025-2026), Council has already applied
to seal 17 low-lying short sections of Old Charleville Road and Napoleon Road as a practical and
cost-effective measure to enhance flood resilience and maintain reliable connectivity.

Together, this CRC Program application and the Disaster Ready Fund Round 3 application aim to
achieve a fully sealed, flood-resilient, all-weather alternative route via Old Charleville Road and
Napoleon Road.

This strategic upgrade would significantly improve regional connectivity across the Quilpie, Bulloo,
Barcoo, Paroo, and Diamantina Shires, ensuring reliable transport access even during extreme
weather events.

Figure 1 illustrates the roads nominated for this funding program.
This project would deliver tangible benefits for the region, including:

1. Improved Flood Resilience: Sealing these sections would reduce the route’s vulnerability to
damage from flooding and heavy vehicle traffic, ensuring it remains operational during wet
conditions.

2. Enhanced Regional Connectivity: This project would provide a dependable alternative route
for transporting essential goods, especially under the State Government's Remote
Communities Freight Assistance Scheme, when the South Comongin Crossing is closed due
to flooding.

3. Economic and Social Benefits: By maintaining access to critical services and supply chains,
the project would support local communities, businesses, and industries during flood events,
while also improving emergency response capabilities and enhancing community safety.

Table 1 summarises the estimated costs to deliver this project.

Table 1 Project Cost Estimates

Proposed nominated project Cost estimates
Construction costs for bitumen sealing of 50 kilometres of Old $ 12,000,000
Charleville Road and Napoleon Road

Contingencies $ 2,500,000
Total project cost for CRC funding $ 14,500,000
Council co-contribution (voluntary) — project management costs $ 500,000
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Figure 1: Project map showing sections of Old Charleville Road and Napoleon Road which will be sealed under
the Country Roads Connect (CRC) Program, if funded

Item 11.7 97|Page



ORDINARY COUNCIL MEETING AGENDA 18 MARCH 2025

OPTIONS
Option 1 (Recommended)
That Council:

1. Supports an application under the CRC Program on the condition that Council allocates
$250,000 each year for the next two financial years, should the application be successful.

Option 2
That Council;

1. Does not support an application under the CRC Program.

CONSULTATION (Internal/External)
Chief Executive Officer
Council officers within the Infrastructure Services directorate

INTERESTED PARTIES

Interested parties include property owners adjacent to Old Charleville Road and Napoleon Road, as
well as First Nations communities in the area.

Note: The identification of interested parties has been provided by Council Officers on a best
endeavours basis and may not be comprehensive.

LEGAL IMPLICATIONS

Nil

POLICY AND LEGISLATION

The application must work within the Country Roads Connect (CRC) Program as established by
Queensland Government.

FINANCIAL AND RESOURCE IMPLICATIONS

Based on similar past, the total cost of this project is estimated to be $ 12 million.

If successful, the CRC Program will fully fund this amount (100%).

Funding will be provided over 4 years (2024-25 to 2027- 28), although successful projects are
expected to be delivered within two years of funding being made available

As a strategic move, it is recommended that Council offers a voluntary co-contribution of $500,000
to cover project management costs to deliver this project over the two financial years. This would
strengthen the funding application and demonstrate Council's commitment to the project. If
approved, Council would need to allocate $250,000 per year in the FY25/26 and FY26/27 budgets
to meet this co-contribution.

From a resource planning perspective, the two-year delivery timeframe provides flexibility, allowing
workload distribution over an extended period. This minimizes the impact on Council staff while
ensuring efficient project delivery.

ASSET MANAGEMENT IMPLICATIONS

Sealing the full lengths of Old Charleville Road and Napoleon Road will increase the longevity of the
road asset by enhancing its durability and reducing wear and tear from flooding and heavy vehicle
usage. This will extend the asset's lifecycle, lowering the frequency and costs of maintenance and
rehabilitation. The sealed sections will also offer a more reliable and consistent surface, improving
performance in both dry and wet conditions.
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RISK MANAGEMENT IMPLICATIONS

Council will manage risks in accordance with G.11 Enterprise Risk Management (ERM) Policy and
G.11-A Risk Management Framework to achieve the following objectives:

2. Compliance to ensure Council makes decisions and undertakes actions in compliance with the
ERM Framework.

3. Right Quantity to ensure risk management profiles identify and consider all known potential
risks to Councils’ business operations.

4, Right Quality to ensure all identified risks are managed in accordance with Councils’ risk
appetite and tolerance.

Determining Likelihood

In assessing the likelihood of each risk, the following ratings and definitions have been applied. It's
important to consider that some events may occur only once in a lifetime, while others could happen
almost daily. Judgement is required to evaluate both the probability and frequency with which a
specific risk is likely to occur.
Determining Consequence

In assessing the consequences of each risk, the following ratings and definitions have been applied.
Five levels are used to determine the potential impact, and it is important to consider both financial
and non-financial factors when evaluating how risks may affect the organisation.

Determining the overall Risk Rating

Once the consequence and likelihood ratings have been determined, they are combined in a matrix
to establish the overall risk rating for each risk. The severity of both the consequences and the
likelihood will be assessed using a scale of Low, Moderate, High, and Extreme.

Evaluate Risks

Risks need to be evaluated and prioritised to ensure that management effort is directed towards
resolution of the most significant organisational risks first. The initial step in this Risk Evaluation
stage is to determine the effectiveness, and or existence of, controls in place to address the identified
risks. This can lead to a decision to:

e Do nothing further

¢ Consider risk treatment options

e Undertake further analysis to better understand the risk
¢ Maintain existing controls

e Reconsider objectives
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Table 2 Risk Register

Risk Assessment

Risk Treatment

Risk Name & Impacts Depending on risk
Description Current Controls - . . rating - implement
What could Are there current o Likelihood | Consequence | Risk Rating |aqgitional controls /
happen and why? | ~ controls for the risk Impact if the risk mitigation strategy
eventuates ) ] (to reduce risk
Risk calculator provided below for measures rating)
Example: Ensure funding
Insufficient None Elfrlgk)::lsti?lg C Possible| 4 Major High 22?&(51\:3%'8& start of
funding project
Sufficient
contingencies
Eligible costs checked allowed in the
against funding costings.
guidelines.
L . Council to cover
Variation and  |Construction costs are I,
. additional
costs not based on current Expenditure not Unlikely Minor Low expenditure
funded by CRC |rates. budgeted for '
Program Ineligible expenditure Project
may be undertaken management
bUt nOt fUnded by COStS are
CRC Program covered as
voluntary co-
contribution from
Council.
Funding from
CRC Program
Monitor funding V;’]i” ?e 2).(8d after
Variation non- | submission and . - . . the funding
- X . Financial impact Unlikely Minor Low agreement.
compliance future claims against
guidelines Council will cover
any cost over-
run.
The Any parties
inappropriate involved in the
handling of decision making
conflicts of or discussion
Conflict of Declaration of interest can . . leading into the
; : Unlikely Minor Low L .
interest Conflicts of Interest | cause decision making
reputational, where a conflict
financial, legal exists should
and loss of public declare their
trust. interest.

HUMAN RIGHTS CONSIDERATION

In compliance with the Human Rights Act 2019 (QIld), Council is obligated to ensure that its decisions
are consistent with human rights and to consider any human rights relevant to the decision-making

process.

The 23 human rights outlined in the Human Rights Act 2019 (Qld) have been thoroughly reviewed
in relation to this decision. It has been concluded that there are no human rights implications

associated with Council’s decision on this matter.
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11.8 EOI QUILPIE SWIMMING POOL CHLORINATION SYSTEM UPGRADE
IX: 260757

Author: Kasey-Lee Davie, Procurement Officer
Attachments: Nil
KEY OUTCOME
Key 1. Great Place to Live
Outcome:
Key 1.2 Spaces to bring people together for recreation, socialisation and enjoyment
Initiative: of the landscapes
Key 4. Strong Governance
Outcome:
Key 4.5 Optimal asset management practices
Initiative:

EXECUTIVE SUMMARY

The purpose of this report is to recommend shortlisted suppliers, selected through the recent
Expression of Interest process, for Council's approval to proceed to the Request for Quote tender
phase for the Quilpie Swimming Pool Chlorination System upgrade.

RECOMMENDATION

That Council invite the following suppliers to quote for the Quilpie Swimming Pool Chlorination
System Upgrade:

Saintelec Australia Pty Ltd ABN - 95 662 0881 55

Trisley’s Hydraulic Services QLD Pty Ltd ABN - 16 144 866 366

ALTO PACIFIC PTY LTD ABN - 33 155 454 309

Pacific Water Treatment Services ABN - 16 009 062 010
BACKGROUND

The chlorination system upgrade for the Quilpie Swimming Pool aims to reduce significant risks
associated with the high toxicity and reactive nature of the current gas chlorination method.
Chlorination systems vary based on manufacturer specifications, treatment methods, and intended
applications. While all systems serve the same fundamental purpose—introducing chlorine for water
disinfection—they can differ significantly in design, operation, and maintenance requirements.

Given that the pool is typically closed from 25 April to 31 August, this shutdown period offers an ideal
window for the upgrade works. To minimise disruption to pool operations, the works should begin in
May 2025.

At the Council Meeting held on 30 January 2025, Council resolved to:

1. Undertake an Expression of Interest to shortlist between three to five suitable Contractors in
accordance with s. 228 of the Local Government Regulation 2012 (QIld); and
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2. Invite written tenders for the upgrade of the Quilpie Swimming Pool chlorination system, based
on the outcome of the Expression of Interest (“EQI”).

The EOI process encouraged contractors to propose alternative options and innovative solutions for
integrating their proprietary systems and chemical requirements within the existing plant room and
storage area.

Procurement Process for the EOI

In accordance with section 228 of the Local Government Regulation 2012 (Qld) (“LGR”) invited
Expressions of Interests for the upgrade of the Quilpie Swimming Pool chlorination system.

Table 1 Procurement Process

Description Details

Advertising Vendor Panel Portal

EOI Open Wednesday 5 February 2025

EOI Close 2:00 PM Thursday 27 February 2025

At the close of the Expression of Interest process on 27 February 2025, Council received four (4)
submissions from the following suppliers-

. Saintelec Australia Pty Ltd

Trisley’s Hydraulic Services QLD Pty Ltd

o ALTO PACIFIC PTY LTD

o Pacific Water Treatment Services

The responses received were assessed in accordance with the evaluation criteria below.

Table 2 Assessment Evaluation Criteria

Criteria Weighting
Availability 25%

Qualifications and Experience 25%

Compliance to specification & Proposed Methodology 25%

Innovation 15%

Safety and Management 10%

Indicative Price Yes/No Within budget

Evaluation Process

Evaluation Panel (three officers) were invited to evaluate responses via VendorPanel Multiparty.

An initial meeting was held 10 March 2025 to discuss and share initial thoughts and information
from each of the specific subject expertise of each of the panel members, so an informed
evaluation could be carried out by all.

The final assessment and evaluation of the four responses received resulted in the panel
recommending that all four (4) suppliers be invited to quote in the request for quote phase of the EOI
process.

Given the various upgrade options and specifications to be met, the evaluation panel has prioritized
a value-for-money approach to ensure the best outcome for the Chlorination System Upgrade.

Shortlisted contractors will be invited to submit final pricing on a competitive basis, including an
option to replace the filtration media.
The Request for Quote phase is scheduled to run from 24 March 2025 to 7 April 2025, with the
evaluation completed and a recommendation report submitted for decision at the 29 April Council
meeting. This timeline aligns with the pool shutdown period from 25 April to 31 August 2025, ensuring
minimal disruption during installation.
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OPTIONS

Option 1 — (Recommended)

That Council

1. Invite the following suppliers to quote for the Quilpie Swimming Pool Chlorination System

Upgrade:

Saintelec Australia Pty Ltd ABN- 95 662 0881 55
Trisley’'s Hydraulic Services QLD Pty Ltd ABN- 16 144 866 366
ALTO PACIFIC PTY LTD ABN- 33 155 454 309
Pacific Water Treatment Services ABN- 16 009 062 010

Option 2 -

That Council:

1. Resolve not to invite the mentioned suppliers.

If Council makes a decision inconsistent with the recommendation, Council is required to provide a
reason for the decision in accordance with Part 2, Division 1A of the Local Government Regulation
2012 (QIld). A statement of the reasons for not adopting the recommendation must be recorded in
the minutes

CONSULTATION (Internal/External)

Chief Executive Officer

Director Infrastructure Services
Manager Finance & Administration
Procurement Officer

Water & Sewerage Supervisor- Acting
Simmonds & Bistow — Process Engineer

LEGAL IMPLICATIONS

If a decision is made that is inconsistent with the above recommendation, Council is required to
provide reason as per Part 2, Division 1A of the Local Government Regulation 2012 (QId).
254H Recording of reasons for particular decisions

(1) This section applies if a decision made at a local government meeting is inconsistent with a
recommendation or advice given to the local government by an advisor of the local
government and either or both of the following apply to the decision—

(a) the decision is about entering into a contract the total value of which is more than the
greater of the following—

(i)  $200,000 exclusive of GST;

(i) 1% of the local government’s net rate and utility charges as stated in the local
government’s audited financial statements included in the local government’s
most recently adopted annual report;

(b) the decision is inconsistent with a policy of the local government, or the approach
ordinarily followed by the local government for the type of decision.

Examples of decisions to which this section might apply—
» the grant of a licence, permit or approval, however named, under an Act or local law

» the grant of a concession, rebate or waiver in relation to an amount owed to the local
government

» the disposal of land or a non-current asset

(2) The chief executive officer must ensure the minutes of the local government meeting include
a statement of the reasons for not adopting the recommendation or advice.

(3) Inthis section—
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advisor, of a local government, means a person—

(@) who is an employee of the local government or is otherwise engaged to provide
services to the local government; and

(b) whose duties include giving a recommendation or advice.

For the purposes of Section 254H (1)(a)(ii), 1% of Council’s net rate and utility charges as stated in
Council’s audited Financial Statements in the 2023/24 adopted Annual Report is $75,528.36 (net
rates, levies, and charges - $7,552,836 x 1%).

POLICY AND LEGISLATION

Local Government Act 2009 (QId)

Local Government Regulations 2012 (QId)

Procurement Policy

FINANCIAL AND RESOURCE IMPLICATIONS

Council's 2024/25 Budget includes an allocation of $250,000 excluding GST towards the Quilpie
Pool Filtration System Changeover Project. This project is fully funded through the Queensland
Government’s 2024-27 Works for Queensland (W4Q) Program.

RISK MANAGEMENT IMPLICATIONS

Moving forward with the shortlisted suitable contractors should reduce the risk of this project as it
will allow for innovation, enable minimal changes to existing facility and ensure timeliness of delivery
within the shutdown period of the Quilpie Swimming Pool.
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11.9 RFQM 20 24-25 SUPPLY AND DELIVERY OF ONE (1) 2025 WHEELCHAIR
ACCESSIBLE 12 SEATER COMMUTER BUS

IX: 260717
Author: Brian Weeks, Deputy Director Infrastructure Services
Attachments: 1. Seat Positions
KEY OUTCOME
Key 4. Strong Governance
Outcome:
Key 4.5 Optimal asset management practices
Initiative:

EXECUTIVE SUMMARY

This report recommends Council award RFQM 20 24-25 for the supply and delivery of a 12-seater
wheelchair-accessible commuter bus as part of the 2024/25 fleet replacement program.

RECOMMENDATION
That Council

1. Award RFQM 20 24-25 Supply and Delivery of 12-Seater, wheelchair accessible Commuter
Bus from Black Toyota for the amount of $105,465.23 excluding GST;

2. Delegate power to the Chief Executive Officer, pursuant to section 257 of the Local
Government Act 2009 (QIld) to negotiate, finalise and execute any and all matters associated
with or in relation to this project and contract including without limitation any options and/or
variations as per Council’'s procurement; and

3. Dispose of Unit 5003 via a public auction.

BACKGROUND

On 16 July 2024, the Quilpie Shire Council (QSC) formally adopted its budget for the 2024/2025
Financial Period. The approved budget included a total allocation of $2.413 million for plant
replacement. Within this allocation, funding was specifically designated for the procurement of a 12-
Seater Commuter Bus to replace unit 5003.

PROCUREMENT PROCESS

In accordance with Council's Procurement Policy and s225 Local Government Regulation 2012
(Qld), Council invited three (3) suppliers from prequalified LocalBuy contract.

Trucks, Buses, Specialised Trucks & Bodies NPN1.23 Type: Pre-Qualified Suppliers, Contract
Name/Number: NPN1.23.
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Table 1 Procurement Process

Description Details
Advertising Vendor Panel Portal — Market Place
Tender Open Friday 21 February 2025

Supplier Query Cut-Off

2.00 PM Monday 03 March 2025

Tender Close

2:00PM Thursday 06 March 2025

Table 2 Invited Suppliers and Response

Suppliers Invited

Responses

Black Toyota

Response Received

Black Truck and Ag

No Response received

Central Isuzu

No Response received

Mt Gravatt Volkswagen

No Response received

At the conclusion of the request process on Thursday 6 March 2025, Council received one
conforming submission from Black Toyota

In accordance with S104 (3) of the Local Government Act 2009 (QIld), Council must also give
consideration to the following sound contracting principles:

(a) value for money; and

(b) open and effective competition; and

(c) the development of competitive local business and industry; and
(d) environmental protection; and

(e) ethical behaviour and fair dealing.

Table 3 provides a comparison of the price and delivery times of responses received.

Table 3 Comparative Analysis

Budget Black Toyota
Make / Model Toyota
Purchase Price (Ex GST) | $90,000.00 $105,465.23
gﬁgisDtarlfletion (to Common At Cost
Coundil Contribution 105,465.23
Body Wrap At cost
Trade Value Not Offered
Delivery Time 12 — 16 Weeks
Parts Available in QLD 90%
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OPTIONS
Option 1 (Recommended)
That Council:

1. Award RFQM 20 24-25 Supply and Delivery of 12 Seater, wheelchair accessible Commuter
Bus from Black Toyota for the amount of $105,465.23 excluding GST.

2. Delegate power to the Chief Executive Officer, pursuant to section 257 of the Local
Government Act 2009 (QId) to negotiate, finalise and execute any and all matters associated
with or in relation to this project and contract including without limitation any options and/or
variations as per Council’'s procurement.

3. Dispose of Unit 5003 via public auction.

Option 2
That Council:

1. Resolves to not accept any quotes received for RFQM 20 24-25 Supply and Delivery of 12
Seater, wheelchair accessible Commuter Bus in accordance with S225 (3) of the Local
Government Regulation 2012 (Qld).

CONSULTATION (Internal/External)

Chief Executive Officer

Workshop Staff

Comments from public meeting

LEGAL IMPLICATIONS

Local Government Regulation 2012 —

Division 3 Exceptions for medium-sized and large-sized contractual arrangements
234 Exception for LGA arrangement

(1) Alocal government may enter into a contract for goods and services without first inviting written
quotes or tenders if the contract is entered into under an LGA arrangement.

(2) An LGA arrangement is an arrangement that—
(@) has been entered into by—
(i) LGAQ Ltd.; or Note— See section 287 of the Act.

(i) a company (the associated company) registered under the Corporations Act, if
LGAQ Ltd. is its only shareholder; and

(b) if LGAQ Ltd. or the associated company were a local government, would be either—

(i)  a contract with an independent supplier entered into under section 232 by LGAQ
Ltd. or the associated company; or

(i) a contract with an independent supplier entered into under a preferred supplier
arrangement under section 233.

(3) An independent supplier is an entity other than a subsidiary (a relevant subsidiary) of LGAQ
Ltd. or the associated company under the Corporations Act.

(4) Despite subsection (2)(b), an LGA arrangement may include a contract with a relevant
subsidiary from a register of pre-qualified suppliers or a preferred supplier arrangement with a
relevant subsidiary if the arrangement is approved by the Minister.
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POLICY AND LEGISLATION
Local Government Act 2009

Local Government Regulations 2012 (QId)

FINANCIAL AND RESOURCE IMPLICATIONS

For the 2024-2025 Financial Year, Council has allocated a total budget of $2.413m for plant
replacement. As of the date of this report, $618,901.92 has already been expended, with an
additional $1,001,532.62.74 committed to plant replacement projects.

Table 4 Plant Program Replacement

Plant Program Replacement Budget Expended to date | Committed Costs
J/C 0240-2223-0000
2022-24 Plant Replacement Program $76.000 $0 $81.214.59
(one plant item remains to be delivered ' ' '
from the previous year's program)
J/C 0240-2500-0000 2337 1 1.92 1 001.532.62
2024-25 Plant Replacement Program $2,337,000 $618,901.9 $1,001,532.6
Total $2,413,000 $618,901.92 $1,082,747.21

RISK MANAGEMENT IMPLICATIONS

Low Risk — Within Council’'s standard operations.
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12 CORPORATE AND COMMUNITY SERVICES

12.1 SPONSORSHIP OPPORTUNITY - QUILPIE DIGGERS RACE CLUB
IX: 259794

Author: Toni Bonsey, Corporate and Community Administration Officer
Attachments: Nil
KEY OUTCOME
Key 1. Great Place to Live
Outcome:
Key 1.2 Spaces to bring people together for recreation, socialisation and enjoyment
Initiative: of the landscapes

EXECUTIVE SUMMARY

The purpose of this report is for Council to consider an offer from the Quilpie Diggers Race Club to
purchase a sponsorship package for the Quilpie Cup race meeting, scheduled to be held on 10"
May 2025.

RECOMMENDATION

That Council:

1. Acknowledges the offer to purchase a Gold Sponsorship Package for the 2025 Quilpie Cup,
to be held on 10th May, and agrees to purchase the Gold Package at a value of $2,000.

BACKGROUND

Since 2021, Council has been invited annually to purchase a sponsorship package to support
the Quilpie Cup race meeting.

Table 1 Previous Quilpie Cup Sponsorship

Previous Quilpie Cup Sponsorship

2021 $2,000 Sponsorship 2022 $2,500 Community Grant

2023 $1,250 (¥ share partnership with Brandon & Associates) | 2024 $2,000

OPTIONS
Option 1 (recommended)
That Council:

1. Acknowledges the offer to purchase a Gold Sponsorship Package for the 2025 Quilpie Cup,
to be held on 10th May, and agrees to purchase the Gold Package at a value of $2,000.
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Option 2

That Council:

1.  Acknowledges the invitation to sponsor the Quilpie Diggers 2025 Quilpie Cup and purchases
a Silver Sponsorship Package at a cost of $1,250.00.

Option 3

That Council:

1.  Acknowledges the invitation to sponsor the Quilpie Diggers 2025 Quilpie Cup and purchases
an alternative Sponsorship Package.

Option 4
That Council:

1.  Acknowledges the invitation to sponsor the Quilpie Diggers 2025 Quilpie Cup and does not
purchase a Sponsorship Package.

Figure 1 Quilpie Cup Sponsorship Packages
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CONSULTATION (Internal/External)
Quilpie Shire Council
Quilpie Diggers Club

LEGAL IMPLICATIONS
N/A

POLICY AND LEGISLATION
Legislation

Local Government Regulation 2012
Part 5 Community grants

Section 194 Grants to community organisations

A local government may give a grant to a community organisation only —
a) Iif the local government is satisfied —
i. the grant will be used for a purpose that is in the public interest; and

ii.the community organisation meets the criteria stated in the local government’s
community grants policy; and

b) in a way that is consistent with the local government’'s community grants policy.

Section 195 Community grants policy

A local government must prepare and adopt a policy about local government grants to community
organisations (a community grants policy), which includes the criteria for a community
organisation to be eligible for a grant from the local government.

Council Policy

C.01 Community Assistance Program Policy

This policy covers any request from the community or community organisations outside of
established works programs and Council operations. The scope includes financial assistance to
community organisations, assistance to businesses and sponsorship requests. Requests for funding
will typically be capped at $2,000 however each request will be considered on a “merit based”
approach.

The identified priorities for funding under this program are:

. To assist a community organisation where there is a genuine need or hardship preventing
them from operating or undertaking core activities;

° To enhance existing events or programs to increase the benefits to the community;
. To enhance economic development and skills base in the Shire;
. To develop open spaces and sport and recreation facilities within the Shire;

o To promote active participation from a range of community sectors such as youth, aged, family,
urban, rural etc; and

) To promote local procurement.
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FINANCIAL AND RESOURCE IMPLICATIONS

Table 2 2024 / 2025 Community Assistance Approved Applications

2024 / 2025 Community Assistance Approved Applications

Contribution
Month Organisation / Cash In-Kind In-Kind Value
Event
Bus hire (1 day)
1 skip bin
10 wheelie bins
Quilpie Golf Club 37 tables
uilpie Golf Clu .
July Outback Masters 220 chairs $4,000.00
1 generator
2 grandstands
12 witches’ hats
Sand for Baldy Top
Quilpie Golf Club 10 wheelie bins
Jul 2,000.00 o 1,300.00
Y Open $ 1 skip bin $
10 tables
40 chairs
iinie Sporti 1 Bain Marie
July Quilpie Sporting $1,000.00 | 1 generator $3,000.00
Clays Club o
1 skip bin
ATV
Bus hire (1 day)
July QCWA Sponsorship | $500.00
Quilpie Golf Club Bus hire and chair hire fee
August Open Golf Weekend waiver $155.00
Portable lighting
August Quilpie Show 20 wheelie bins $547.00
12 m? skip bin
1 generator
. Quilpie Shire Hall
August Quilpie Show Bulloo Park hire fee waiver $413.00
August Kangaranga Do Council stage float $200.00
15 wheelie bins
12m2 Skip bin
- . 2 pop-up tents
August Quilpie Motorbike $2,000.00 | 100 chairs $2,500.00
Gymkhana & Enduro
10 tables
large generator
1 x 8 bay Bain Marie
St Finbarr's P&F
August Sponsorship $500.00
Eromanga Rodeo & 2 ebin pi
August Campdratt 12m2 skip bin $347.00
Giving Kids Provide venue in-kind and
August 9 , community free sausage $2,163.00
Memories Charity )
sizzle at event
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2024 / 2025 Community Assistance Approved Applications

Contribution
Month Orgeniseien i Cash In-Kind In-Kind Value
Event
September
Care Outreach Bush Eromanga Hall and Bulloo
October Bash Christmas Park hire fee waiver $245.00
October Quilpie State College Hire fee waiver $70.00
P 9 Tablecloths '
Use of generator, Bain
October St Finbarr's P&F Maree, tables, chairs, and $211.00
wheelie bins for annual fete
Tim Stewart Hearing
and Noise at Work .
December (Wellbeing Week Bulloo Park fee waiver $111.00
Hearing Tests)
Total $6,000.00 $15,262.00
Combined Total $21,262.00
RISK MANAGEMENT IMPLICATIONS
Table 3 Risk Assessment
. Risk Assessment Risk Treatment
Risk Name & Current Impacts ' Depending on risk rating -
Description Controls Likelihood| Consequence Rth_sk implement additional
What could aling | ontrols / mitigation

happen and why?

Are there current
controls for the risk

Impact if the risk

eventuates

Risk calculator provided below for
measures

strategy (to reduce risk
rating)

Failure to secure
adequate support
to deliver event

None

Increased costs for
organisation

Review delivery scope of
event

Rare Minor Low

Quilpie Shire Council
Community Assistance
Grant Policy — C.01
Secure adequate
Sponsorship
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12.2 JOHN WAUGH PARK & AQUATIC CENTRE CONSIDERATION

IX: 260197
Author: Justin Hancock, Chief Executive Officer
Attachments: 1. 2016 John Waugh Park Master Plan
2. 2016 Master Planning Aquatic Centre
3.  Condition Report - Quilpie & Eromanga Aquatic Centres
4.  21206-John Waugh Park MPlan REV E
5. Fibreglaze Quote #3020
6. 250110-Quilpie Agquatic Cente - Master Plan - Jan 2025 (#20034-1)-
revl
KEY OUTCOME
Key 1. Great Place to Live
Outcome:
Key 1.1 Well-planned and highly liveable communities
Initiative:

EXECUTIVE SUMMARY

The purpose of this report is to provide Council with an update on the John Waugh Park Masterplan
and consideration regarding the rehabilitation of the existing pool facility or progression towards of
the development of a new aquatic centre.

RECOMMENDATION

That Council:

1. Note the draft John Waugh Park Masterplan;

2. Review the following sections of the John Waugh Park Masterplan:
(@) Aquatic Centre; and
(b) Bicentennial Park.
Table the revised John Waugh Masterplan in a future council meeting for consideration; and
Proceed with undertaking rehabilitation works to the existing aquatic centre in the 2025/26
financial year.

BACKGROUND

Discussions regarding the potential development and establishment of a masterplan for John Waugh
Park have been ongoing for the past decade. In 2016, Proterra Group drafted a high-level concept
to transform the John Waugh Park precinct into a sporting hub, featuring a football/cricket oval,
softball field, aquatic centre, and an all-sports centre. Venue Group Consultants and Liquidblu
Architects further developed a concept for a new aquatic centre, which included a 6-lane x 25m pool,
a 110sgm leisure pool, a kiosk/office, amenities, a store, and a plant room.

In mid-2021, Council began exploring the possibility of a new aquatic centre due to damage to the
shade structures at the existing facility and anecdotal evidence suggesting the facility was nearing
the end of its operational life. A request for quote process was conducted in November/December
2021 to engage an architect for the development of the John Waugh Park Master Plan. Following a
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panel assessment, CUSP (QLD) Pty Ltd was appointed to undertake the masterplan. Initial
consultations with Councillors, Council staff, and the community were conducted in March 2022.

Over the following months, multiple drafts of the masterplan were revised based on feedback
gathered during the consultation process. In October 2022, Deputy Mayor Jenny Hewson, Councillor
Roger Volz, and CEO Justin Hancock visited the Cairns and Mareeba Aquatic Centres to gather
insights from facility managers and owners. This visit provided valuable operational information,
highlighting opportunities and challenges to inform the development of a new aquatic facility concept
for Quilpie.

Throughout 2023, several high-priority issues arose that required immediate attention, causing
delays to the masterplan process. These included the Quilpie kids' waterslide, which could no longer
be insured in its current state, and the deteriorating condition of the Eromanga Pool. Council
engaged pool specialists to address these urgent matters, both of which were resolved by August
2024.

As part of this review, Fibreglaze was engaged to assess the facilities and provide recommendations
for potential remediation works to extend their useful life. In March 2024, Council received a detailed
report on the condition of each facility. Council resolved to proceed with rehabilitation works for the
Eromanga Pool and made the following decisions regarding the Quilpie Pool:

Council Resolution 28 May 2024
RESOLUTION NO: (QSC072-05-24)
Moved: Cr Milan Milosevic
Seconded: Cr Roger Volz
That Council:

1. Receive the report; and

2. Undertake costings for repairs to be considered in the 24/25 Financial Year.

Proceeding this resolution, the following action items were to be undertaken:
1. Finalise the John Waugh Park Masterplan — Completed 20 November 2024;

2. Undertake Quantity Surveying for a new aquatic facility — Completed 11 February
2025; and

3. Obtain a quote to restore the existing facility based on the engineering report received
— completed 16 January 2025.

Existing Facility

The quote provided by Fibreglaze for the rehabilitation of the existing 25m pool and wading pool
amounts to $680,000 (GST exclusive). The proposed works include relining both pools using the
Fibreglaze Fibretech System, which is expected to extend the facility's useful life by 20 years, backed
by a 10-year warranty.

It is important to note that this scope of work does not include upgrading the existing shade structures
to hard-roofed facilities. This matter is being addressed separately under insurance coverage due to
damage sustained in January 2025. Additionally, Council is currently progressing an Expression of
Interest (EOI) process to replace the chlorine dosing system, funded through the Works for
Queensland 2024-2027 program.

The engineering report confirmed that the existing facility is structurally sound and, with the
recommended maintenance, will continue to serve the community effectively for years to come.
However, a key limitation of the current facility is its inability to expand due to being landlocked.

New Aquatic Centre

As the potential new facility will be developed on a greenfield site, all necessary infrastructure must
be carefully planned and incorporated. To address this, the proposed masterplan includes the key
elements detailed in Table 1.
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Table 1 New Aquatic Centre Proposed Masterplan

Key Elements

1A MAIN POOL ENTRY

1B KIOSK/OFFICE WITH AWNING

1C CHANGE ROOMS/SHOWERS

1D PUMP/FILTER ROOM (INCLUDES PUMP FOR SPLASHPARK)
1E SERVICE AND SUPPLIES ACCESS

HYDRO POOL - WITH SHADE STRUCTURE OVER TOP WITH TEMPORARY PARTITION
WALLS TO ENCLOSE THROUGH WINTER

1G 8 - 10 LANE 25M LAP POOL - WITH SHADE STRUCTURE

1H CHILDRENS POOL - WITH SHADE STRUCTURE

11 VIEWING AREA WITH COMBINATION OF TURF AND SHADE STRUCTURES
1J SECONDARY ACCESS POINT — EVENT AND MAINTENANCE

1K POOL FENCING

1L BBQ AREA

1M SCREENING FENCE AND BUFFER PLANTING

IN STORAGE

1F

CUSP (QLD) Pty Ltd engaged Rider Levett Bucknall (RLB) to provide quantity surveying services
for the proposed new facility. RLB is a well-known entity to Council, having previously collaborated
closely with the Outback Gondwana Foundation and Council to develop budgets and business cases
for the Eromanga Natural History Museum. Their familiarity with the region is invaluable, particularly
in understanding cost escalations associated with remote locations and other regional challenges.

The quantity surveying estimates for the proposed facility total $36.318 million (excluding GST) as
of January 2025. This figure does not account for any anticipated cost escalations during the
construction phase.

Other significant aquatic facility projects in the South West Queensland Region include the Maranoa
Regional Council's upgrade of the Denise Spencer Pool. This project, with a forecasted cost of $29.2
million, involves the construction of a new aquatic complex to replace the current Denise Spencer
Memorial Pool. The new complex will feature:

o A 50-metre outdoor swimming pool;

) A 25-metre indoor combined program and lap swimming pool;
o A toddler water play area;

. Twin-flume waterslides; and

o All necessary plant rooms, pool storage, filtration systems, and amenities.

This project will be developed on an existing site, significantly reducing costs associated with new
trunk infrastructure for water, sewerage, and electricity that would typically be required for a
greenfield site.

Councils current 2024/25 amended Capital Budget is sitting at $48.5M with several large projects
that are confirmed and endorsed (pending funding) by Council. This large Capital Works Program
provides restrains on Council resources in delivering projects, these include:
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° Eromanga Natural History Museum Stage 3 - $18M;
° Quilpie Sewerage Treatment Plant - $10M; and

o Quilpie Airport Rehabilitation - $10M (currently not included in budget).

OPTIONS

Option 1 (Recommended)

That Council:

1. Note the draft John Waugh Park Masterplan;

2. Review the following sections of the John Waugh Park Masterplan:

(@) Aquatic Centre;
(b) Bicentennial Park.
3.  Table the revised John Waugh Masterplan in a future council meeting for consideration; and

Proceed with undertaking rehabilitation works to the existing aquatic centre in the 2025/26
financial year.

Option 2
That Council:

1.  Accept the John Waugh Park Masterplan as presented;

2. Proceed with undertaking rehabilitation works to the existing aquatic centre in the 2025/26
financial year; and

3. Identify funding opportunities for a new aquatic centre.

Option 3
That Council:

1.  Accept the John Waugh Park Masterplan as presented; and

2. Identify funding opportunities for a new aquatic centre.

CONSULTATION (Internal/External)
Councillors

Council Staff

Community

CUSP (QLD) Pty Ltd

LEGAL IMPLICATIONS
N/A

POLICY AND LEGISLATION

Local Government Act 2009

Local Government Regulation 2012
Royal Life Saving Australia Guidelines
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FINANCIAL AND RESOURCE IMPLICATIONS
Capital

Option 1 — Rehabilitate Existing Facility

The rehabilitation of the existing facility requires the following:
° Refurbishment Costs $680,000 (GST exclusive);

. Chlorine Dosing $250,000 (GST Exclusive); and

° Shade Structure Upgrades — Current Insurance claim.

Option 2 — New Facility

Rider Levett Bucknall (RLB) estimates for the proposed facility total $36.318 million (excluding GST)
as of January 2025. This figure does not account for any anticipated cost escalations during the
construction phase.

Operational
The below operating costs have been established as follows:
° The existing pool costs are based on the adopted 2024/25 budget figures.

) The costs for the new pool are based on a combination of the quantity surveyor's forecasted
estimates and the budget projections.

Table 2 Existing Pool and New Pool Operating Costs

Cost Centre Existing Pool New Pool
Management Fees 294,014 438,043
Electricity 55,000 58,734
Insurance 7,500 10,546
Rates & Charges 9,000 9,000
Telephone 500 500
Other 50,000” 53,371
Cleaning Products 1,500 2,500
I\S/Iv;:rr?temrir;%CF;ool Repairs / 50,000 5,000
Depn - Swimming Pool Structures 48,417 605,300*
Total $515,931 $1,182,994

* Depreciation $36,318,000 / 60 years = $605,300
# includes chemicals

RISK MANAGEMENT IMPLICATIONS

Council will manage risks in accordance with G.11 Enterprise Risk Management (ERM) Policy and
G.11-A Risk Management Framework to achieve the following objectives:

1. Compliance to ensure Council makes decisions and undertakes actions in compliance with the
ERM Framework.

2. Right Quantity to ensure risk management profiles identify and consider all known potential
risks to Councils’ business operations.
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3. Right Quality to ensure all identified risks are managed in accordance with Councils’ risk
appetite and tolerance.

Determining Likelihood

In determining the likelihood of each risk, the following ratings and definitions have been applied. In
making your assessment you have to remember that some events happen once in a lifetime, other
can happen almost every day. Judgement is required to determine the possibility and frequency that
the specific risk is likely to occur.

Determining Consequence

In determining the consequence of each risk, the following ratings and definitions have been applied.
There are five levels used to determine consequence and when considering how risks may impact
on the organisation it is also important to think about the non-financial elements as well.

Determining the overall Risk Rating

After the consequence and likelihood ratings have been determined, they are combined in a matrix
to determine the overall risk rating for each risk. The extent of the consequences and the extent of
the likelihood risks will be assessed using a scale containing Low, Moderate, High and Extreme.

Evaluate Risks

Risks need to be evaluated and prioritised to ensure that management effort is directed towards
resolution of the most significant organisational risks first. The initial step in this Risk Evaluation
stage is to determine the effectiveness, and or existence of, controls in place to address the identified
risks. This can lead to a decision to:

° Do nothing further

. Consider risk treatment options

. Undertake further analysis to better understand the risk
. Maintain existing controls

. Reconsider objectives

Table 3 Risk Calculator

RISK CALCULATOR

Consequence
2 3.
1. Min'or Moderate 4 5.
L Insignificant ) ) Medical Major Catastrophic
Likelihood . First aid . P
No injury, no-low treatment, Serious injuries, Death, huge $
treatment, low- ; . :
$ cost medium-high $ major $ cost cost

medium $ cost

cost

A. Almost Certain
Expected to occur at most times

B. Likely
Will probably occur at most times

C. Possible
Might occur at some time

D. Unlikely
Could occur at some time

E. Rare
May occur in rare conditions
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Table 4 Risk Register

Risk Assessment

Risk Treatment

: Current
Risk Name & : .
N Controls Impacts Depending on risk
Description . . . . . rating - implement
What could happen | Are there current Impact if the risk Likelihood [Consequence|Risk Rating additional controls /
and why? controrliz Iior the SIS mitigation strategy (to
Risk calculator provided for measures reduce risk rating)
Example: Ensure funding
. . None Delays to purchasing C Possible 4 Major High approvals obtained at
Insufficient funding start of project.
Poor Asset Asset Council to prioritise the
Management — Management repairs and
Council do not Plans are Almost maintenance of
budget to maintained, and Failure of infrastructure Certain Catastrophic Extreme | existing infrastructure
appropriately condition to ensure failure of
maintain existing assessments are infrastructure is
infrastructure undertaken avoided.
Due to the high costs
forecasted for the new
Aquatic Centre, limited
Insufficient Funding ;urr;d;?/gi&%[?gr::mtles Identify opportunities to
— Grant funding construct the entire deliver the project in
required for the N/A . hi d Likely Moderate High stages that aligns with
construction of new project. This may nee funding opportunities
: to be staged which will .
infrastructure 27 available.
resulted in increased
costs due to price
escalations, lost
efficiencies etc.
Lack of Resources Lo Inability to undertake .
— Limited workforce rpcarécg\ﬁi?q at'g)'ziscgn business as usual ’rAeiocl;S?cneasl ?gting to
due to extended - 9 9 | tasks. Resources to be Likely Moderate High : d
. critical . project manage and
capital works infrastructure stretched with large deliver the proiect
program. ’ capital works projects. project.
Due to the increased .
. ) - Introduction of entry
Council currently | costs associated with a fees to assist with the
Constrained does not charge | new facility, Council . . : ;
: Possible Moderate High ongoing operational
Revenue entry fees to the | may need to consider d mai fth
ool facility the introduction of entry and maintenance of the
P ’ fees new facility.

HUMAN RIGHTS CONSIDERATION

Under Section 4(b) of the Human Rights Act 2019 (QId), public entities are required to act and make
decisions in a manner that is compatible with human rights. The Act stipulates that human rights
may only be limited in specific circumstances. It is important to note that the rights protected under
the Human Rights Act 2019 (QId) are not absolute. As such, these rights must be carefully balanced
against the rights of others and significant public policy considerations.

As part of this decision-making process, careful consideration has been given to the 23 human
rights protected under the Human Rights Act 2019 (QId). It has been determined that this
decision does not limit or adversely impact any of these rights.

Table 5 Human Rights protected under the Human Rights Act 2019 (Qld)

Human Rights protected under the Human Rights Act 2019 (Qld)
1. o . 2. . .

Recognition and equality before the law Right to life
3. Protection from torture and cruel, inhuman or | 4.

. Freedom from forced work

degrading treatment

S Freedom of movement 6. Freedom of thought, conscience, religion and belief
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Human Rights protected under the Human Rights Act 2019 (Qld)

£ Freedom of expression 8. Peaceful assembly and freedom of association
9. . . . 10. .
Taking part in public life; Property rights
11. . . 12. . . .
Privacy and reputation; Protection of families and children
13. 14. Cultural rights - Aboriginal peoples and Torres

Cultural rights - generally Strait Islander Peoples

15. 16.

Right to liberty and security of person Humane treatment when deprived of liberty
17 Fair hearing 18. Rights in criminal proceedings
19. . . . 20. - . .
Children in the criminal process Right not to be tried or punished more than once
21. Retrospective criminal laws 22. Right to education
23.

Right to health services
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12.3 COMMUNITY ASSISTANCE APPLICATION - EROMANGA DISTRICT RODEO
ASSOCIATION INC.

IX: 260317
Author: Toni Bonsey, Corporate and Community Administration Officer
Attachments: Nil
KEY OUTCOME
Key 1. Great Place to Live
Outcome:
Key 1.2 Spaces to bring people together for recreation, socialisation and enjoyment
Initiative: of the landscapes

EXECUTIVE SUMMARY

The Eromanga Rodeo Committee has submitted a Community Assistance Application for a cash
contribution of $4,300 and in-kind support for preparation works at Eromanga Rodeo Grounds in
preparation for the 2025 Eromanga Rodeo.

RECOMMENDATION
That Council;

1.  Acknowledges the Community Assistance Grant application received from Eromanga District
Rodeo Association and approves:

(@) Adirect cash contribution of $4,300 to assist with insurance and Queensland ambulance;
and

(b)  In-kind support to:
()  Whipper snip and mow the grounds in preparation for the event;
(i)  Conduct a water and plumbing inspection at the Eromanga Rodeo facility; and
(i) Engage an electrician to conduct an electrical inspection at the Eromanga Rodeo
facility.
BACKGROUND

The Eromanga Rodeo is an annual event held over the Easter long weekend, with the 2025 event
scheduled for 18th to 20th April.

In 2024, the Eromanga Rodeo Committee sought a direct cash contribution of $4,300 to help cover
the rising costs of ambulance services and insurance. Additionally, they requested in-kind
support for:

o Whipper snipping and mowing the grounds in preparation for the event;

o Conducting a water and plumbing inspection; and

. Engaging an electrician to perform an electrical inspection of the Eromanga Rodeo facility.
This application was approved at the Ordinary Meeting of Council on 20 February 2024.
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Table 1 Community Assistance Grant funding previously awarded to the Eromanga District Rodeo Association to support
the Eromanga Rodeo.

2025 2024 2023 2022
In kind skip bin | Cash - $4,300 Cash - $4,300 Cash- $4,300
In kind In kind In kind single
Whipper snip and mow Whipper snip and mow phase generator
Water and plumbing inspection | Water and plumbing inspection
Electrical inspection Electrical inspection
Single phase generator Cable connection generator to

kitchen and installation of switch
to rural power

Single phase generator

OPTIONS
Option 1 (recommended)
That Council:

1.  Acknowledges the Community Assistance Grant application received from Eromanga District
Rodeo Association and approves:

(@) Adirect cash contribution of $4,300 to assist with insurance and Queensland ambulance;
and

(b)  In-kind support to:
(i)  Whipper snip and mow the grounds in preparation for the event;
(i)  Conduct a water and plumbing inspection at the Eromanga Rodeo facility; and

(i) Engage an electrician to conduct an electrical inspection at the Eromanga Rodeo
facility.

Option 2
That Council;

1.  Acknowledges the Community Assistance Grant application received from Eromanga District
Rodeo Association and approved Option 1 in part.

Option 3
That Council:

1.  Acknowledges the Community Assistance Grant application received from Eromanga District
Rodeo Association and does not approve the application.

CONSULTATION (Internal/External)
Eromanga Rodeo Committee
Quilpie Shire Council

LEGAL IMPLICATIONS
N/A
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POLICY AND LEGISLATION
Legislation

Local Government Regulation 2012
Part 5 Community grants

Section 194 Grants to community organisations

A local government may give a grant to a community organisation only —
a) if the local government is satisfied —
i. the grant will be used for a purpose that is in the public interest; and

ii. the community organisation meets the criteria stated in the local government’s
community grants policy; and

b) in a way that is consistent with the local government’s community grants policy.

Section 195 Community grants policy

A local government must prepare and adopt a policy about local government grants to community
organisations (a community grants policy), which includes the criteria for a community
organisation to be eligible for a grant from the local government.

Council Policy

C.01 Community Assistance Program Policy

This policy covers any request from the community or community organisations outside of
established works programs and Council operations. The scope includes financial assistance to
community organisations, assistance to businesses and sponsorship requests. Requests for funding
will typically be capped at $2,000 however each request will be considered on a “merit based”
approach.

The identified priorities for funding under this program are:

. To assist a community organisation where there is a genuine need or hardship preventing
them from operating or undertaking core activities;

° To enhance existing events or programs to increase the benefits to the community;
. To enhance economic development and skills base in the Shire;
. To develop open spaces and sport and recreation facilities within the Shire;

. To promote active participation from a range of community sectors such as youth, aged, family,
urban, rural etc; and

o To promote local procurement.
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FINANCIAL AND RESOURCE IMPLICATIONS
Table 2 2024/2025 Community Assistance Approved Applications

2024 / 2025 COMMUNITY ASSISTANCE APPROVED APPLICATIONS

Month Organisation / Event Cash Contribution In-Kind Contribution | In-Kind Value
Bus hire (1 day)
1 skip bin
10 wheelie bins
37 tables
Quilpie Golf Club :
July Outback Masters 220 chairs $4,000.00
1 generator
2 grandstands
12 witches’ hats
Sand for Baldy Top
o 10 wheelie bins
July Quilpie Golf Club Open | $2,000.00 oo $1,300.00
1 skip bin
10 tables
40 chairs
iinie Sporting Cl 1 Bain Marie
July glLijlbple porting &1ays 1 ¢1 000.00 1 generator $3,000.00
1 skip bin
ATV
Bus hire (1 day)
July QCWA Sponsorship $500.00
Quilpie Golf Club Bus hire and chair hire
August Open Golf Weekend fee waiver $155.00
Portable lighting
August Quilpie Show 20 wheellie pins $547.00
12 m?2 skip bin
1 generator
Quilpie Shire Hall
August Quilpie Show Bulloo Park hire fee $413.00
waiver
August Kangaranga Do Council stage float $200.00
15 wheelie bins
12m?2 Skip bin
- . 2 pop-up tents
August Quilpie Motorbike $2,000.00 100 chairs $2,500.00
Gymkhana & Enduro
10 tables
large generator
1 x 8 bay Bain Marie
August St Finbarr's P&F $500.00
Sponsorship
Eromanga Rodeo & 5 i R
August Campdraft 12m? skip bin $347.00
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2024 / 2025 COMMUNITY ASSISTANCE APPROVED APPLICATIONS

Month Organisation / Event Cash Contribution In-Kind Contribution | In-Kind Value
Provide venue in-kind
August lem.g Kids Memories and comm.unlty free $2.163.00
Charity sausage sizzle at
event
September
Eromanga Hall and
October Care Outr.each Bush Bulloo Park hire fee $245.00
Bash Christmas .
waiver
o Hire fee waiver
October Quilpie State College $70.00
Tablecloths
Use of generator, Bain
October St Finbarr's P&F Maree, tables, chairs, | o) o
and wheelie bins for
annual fete
Tim Stewart Hearing
and Noise at Work .
December (Wellbeing Week Bulloo Park fee waiver | $111.00
Hearing Tests)
Quilpie Cultural Society
February R $3000
Arts Development
Officer
Total $9,000.00 $15,262.00
Combined $24,262.00
Total

RISK MANAGEMENT IMPLICATIONS

Table 3 Risk Assessment

Risk Name &
Description
What could
happen and why?

Risk Assessment

Current
Controls

Are there current
controls for the risk

Impacts

Impact if the risk
eventuates

Likelihood

Consequence

Risk
Rating

Risk calculator provided below for

Risk Treatment

Depending on risk rating -
implement additional
controls / mitigation
strategy (to reduce risk
rating)

measures
. N Reduced support for I . .
Project objectives program PP Quilpie Shire Council
differ from | d f Community Assistance
community None Or:C':rﬁzgtiocnOStS or Rare Minor Low Grant Policy — C.01
expectation R g iow deli ¢ Secure adequate
eview delivery scope o Sponsorship
event
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12.4 COMMUNITY ASSISTANCE APPLICATION - TOOMPINE PROGRESS ASSOC.
IX: 260448
Author: Toni Bonsey, Corporate and Community Administration Officer

Attachments: Nil

KEY OUTCOME

Key 1. Great Place to Live

Outcome:

Key 1.2 Spaces to bring people together for recreation, socialisation and enjoyment
Initiative: of the landscapes

EXECUTIVE SUMMARY

The Toompine Progress Association has submitted a Community Assistance Application requesting
in-kind use of a Council generator and four wheelie bins. These resources will help provide powered
sites for competitors and spectators attending the annual Toompine Easter Gunshoot.

RECOMMENDATION
That Council;

1. Acknowledges the Community Assistance Grant application received from the Toompine
Progress Association and approves the request for in-kind use of a Council generator and four
wheelie bins to support the annual Toompine Easter Gunshoot.

BACKGROUND

The Toompine Easter Gunshoot is an annual event with a history spanning over 50 years. Over the
past 12 years, it has evolved into a vibrant two-day carnival, attracting participants and spectators
from across Queensland and New South Wales.

Renowned for its exceptional organisation and lively atmosphere, the Toompine Progress
Association has built a strong reputation within the shooting community for hosting a successful and
enjoyable event. Each year, the Gunshoot exceeds expectations, drawing new competitors from far
and wide while welcoming back loyal participants and spectators who return to experience the
excitement.

The support of the Council, particularly through the provision of a generator to power sites for visitors
and locals, plays a crucial role in the event’s success and continued growth. This assistance ensures
a seamless experience for all attendees and contributes to the event's ongoing expansion and
popularity.

The Toompine Easter Gunshoot remains a highlight on the regional calendar, celebrated for its
community spirit, competitive spirit, and commitment to excellence.

Item 12.4 185|Page



ORDINARY COUNCIL MEETING AGENDA

18 MARCH 2025

Table 1 Community Assistance Grant funding previously awarded to the Toompine Progress Association to support the
annual Toompine Easter Gunshoot.

2020 - 2021 2021 - 2022 2022 - 2023 2023 - 2024
Cash - $2000.00 Cash — Nil _Cash —Nil Cash - $5000.00
. . L In kind — generator & .
In kind - generator In kind - skip bins . In kind - generator
wheelie bins

OPTIONS
Option 1 (recommended)
That Council;

1.  Acknowledges the Community Assistance Grant application received from the Toompine
Progress Association and approves the request for in-kind use of a Council generator and four
wheelie bins to support the annual Toompine Easter Gunshoot.

Option 2
That Council:

1. Acknowledges the Community Assistance Grant application received from the Toompine
Progress Assaociation and does not approve the request for in-kind use of a Council generator
and four wheelie bins to support the annual Toompine Easter Gunshoot.

CONSULTATION (Internal/External)

Quilpie Shire Council

Toompine Progress Association.

LEGAL IMPLICATIONS
N/A

POLICY AND LEGISLATION

Legislation
Local Government Regulation 2012
Part 5 Community grants

Section 194 Grants to community organisations

A local government may give a grant to a community organisation only —
a) Iif the local government is satisfied —
i. the grant will be used for a purpose that is in the public interest; and

ii. the community organisation meets the criteria stated in the local government’s
community grants policy; and

b) in a way that is consistent with the local government’s community grants policy.

Section 195 Community grants policy

A local government must prepare and adopt a policy about local government grants to community
organisations (a community grants policy), which includes the criteria for a community
organisation to be eligible for a grant from the local government.
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Council Policy

C.01 Community Assistance Program Policy

This policy covers any request from the community or community organisations outside of
established works programs and Council operations. The scope includes financial assistance to
community organisations, assistance to businesses and sponsorship requests. Requests for funding
will typically be capped at $2,000 however each request will be considered on a “merit based”
approach.

The identified priorities for funding under this program are:

To assist a community organisation where there is a genuine need or hardship preventing
them from operating or undertaking core activities;

To enhance existing events or programs to increase the benefits to the community;
To enhance economic development and skills base in the Shire;
To develop open spaces and sport and recreation facilities within the Shire;

To promote active participation from a range of community sectors such as youth, aged, family,
urban, rural etc; and

To promote local procurement.

FINANCIAL AND RESOURCE IMPLICATIONS
Table 2 2024/2025 Community Assistance Approved Applications

2024 / 2025 COMMUNITY ASSISTANCE APPROVED APPLICATIONS

Month Organisation / Event Cash Contribution In-Kind Contribution | In-Kind Value

Bus hire (1 day)
1 skip bin
10 wheelie bins
37 tables
220 chairs $4,000.00
1 generator

Quilpie Golf Club

July Outback Masters

2 grandstands
12 witches’ hats
Sand for Baldy Top

o 10 wheelie bins
July Quilpie Golf Club Open | $2,000.00 o $1,300.00
1 skip bin

10 tables

40 chairs

1 Bain Marie
$1,000.00 1 generator $3,000.00
1 skip bin

ATV

Bus hire (1 day)

Quilpie Sporting Clays

July Club

July QCWA Sponsorship $500.00

Quilpie Golf Club Bus hire and chair hire

Open Golf Weekend fee waiver $155.00

August
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2024 / 2025 COMMUNITY ASSISTANCE APPROVED APPLICATIONS

Month Organisation / Event Cash Contribution In-Kind Contribution | In-Kind Value
Portable lighting
August Quilpie Show 20 wheel.le plns $547.00
12 m?2 skip bin
1 generator
Quilpie Shire Hall
August Quilpie Show Bulloo Park hire fee $413.00
waiver
August Kangaranga Do Council stage float $200.00
15 wheelie bins
12m? skip bin
- . 2 pop-up tents
August Quilpie Motorbike $2,000.00 100 chairs $2,500.00
Gymkhana & Enduro
10 tables
large generator
1 x 8 bay Bain Marie
August St Finbarr's P&F $500.00
Sponsorship
Eromanga Rodeo & 5 cbin hi
August Campdraft 12m2 skip bin $347.00
Provide venue in-kind
August lem.g Kids Memories and comm.unlty free $2.163.00
Charity sausage sizzle at
event
September
Eromanga Hall and
October Care Outr.each Bush Bulloo Park hire fee $245.00
Bash Christmas .
waiver
. Hire fee waiver
October Quilpie State College $70.00
Tablecloths
Use of generator, Bain
October St Finbarr's P&F Maree, tables, chairs, | o, 4 4
and wheelie bins for
annual fete
Tim Stewart Hearing
December ?\?vde|l|\[l)(2;2?/tv\évec|)<rk Bulloo Park fee waiver | $111.00
Hearing Tests)
Quilpie Cultural Society
February - $3000
Arts Development
Officer
Total $9,000.00 $15,262.00
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2024 / 2025 COMMUNITY ASSISTANCE APPROVED APPLICATIONS

Month Organisation / Event Cash Contribution In-Kind Contribution | In-Kind Value
Combined $24,262.00
Total

RISK MANAGEMENT IMPLICATIONS

Table 3 Risk Assessment

Risk Assessment Risk Treatment

Risk Name & Current Impacts : . .
.. o Risk _Dependlng on I.’I'Sk rating -
Description Controls Likelihood| Consequence Rating implement additional
hapvgl:r?t":\(lfl(ziu\I/ShyO Are there current Impact if the risk controls / mitigation
! i strategy (to reduce risk
controls for the risk eventuates Risk calculator provided below for rating?y (
measures
Failure to secure Increased costs for gg#pﬁuﬁwigs(i)gtgﬂ::e
adequate support organisation . )
q PPOT \one 9 Rare Minor Low | Grant Policy — C.01

to deliver event Review delivery scope of

Secure adequate
event

Sponsorship
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12.5 LETTER OF REQUEST - ADAVALE SPORT & RECREATION ASSOCCIATION INC.
IX: 260647

Author: Toni Bonsey, Corporate and Community Administration Officer
Attachments: 1. Adavale Sport and Recreation Request for Assistance
KEY OUTCOME
Key 1. Great Place to Live
Outcome:
Key 1.2 Spaces to bring people together for recreation, socialisation and enjoyment
Initiative: of the landscapes

EXECUTIVE SUMMARY

The purpose of this report is to consider a request for financial assistance by the Adavale Sport and
Recreation Association to concrete the remaining area beneath the newly erected shade shed at
the Adavale Sport and Recreation Grounds.

RECOMMENDATION
That Council:
1.  Acknowledges the request received from the Adavale Sport and Recreation Association; and

2. Recommends that the Association collaborate with Community Services to explore suitable
grant programs. This will enable them to apply for funding to complete the necessary concrete
works in the undercover shade area.

BACKGROUND

The Adavale Sport and Recreation Association are requesting any level of assistance Council may
be able to provide to assist in completing concrete under the newly erected shade shed at the
Adavale Sport & Recreation grounds. The Adavale Sport and Recreation Association have erected
a shade shed over the bar and canteen area and have concreted a small portion of this area, with a
view to expanding the concreted area to provide a more comfortable space for spectators to utilise
whilst supporting the volunteer operated bar and canteen during annual events. The Adavale Sport
and Recreation Association are requesting assistance from Council to improve the overall
serviceability of the area by concreting the remaining floor space and weatherproofing the area for
spectators and supporters of community events.The Quilpie Shire Council Concrete and Structures
Department has provided an estimate for the requested works.

Table 1 Concrete Works Cost Estimate

ITEM COST
Labour $1200
Plant & Equipment $3000
Materials $22,173

TOTAL $37,173
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Figure 1 Adavale Sport and Recreation Grounds shed

Figure 2 Adavale Sport and Recreation Grounds concrete scope of works

Table 2 Council Approved Contributions Previously Awarded to the Adavale Sport and Recreation Association

2024 2023 2022 2021
Cash - $8,500 Sponsorship
_ Cash - $10,000 Cash - $8,500
In Kind - 90 m3 sandy loam for . I ) ) i 1
Adavale Sport and Recreation In Kind - 12@ §k|p bin | In Kind - 12m skip bin & Cash - $8,500
Grounds arena area & 1_0 wheelie bins 10 yvheehe bins
delivered to Adavale delivered to Adavale

12m? skip bin & 10 wheelie bins

OPTIONS
Option 1 (recommended)
That Council:

1.  Acknowledges the request received from the Adavale Sport and Recreation Association
and recommends that the Association collaborate with Community Services to explore
suitable grant programs. This will enable them to apply for funding to complete the necessary
concrete works in the undercover shade area.
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Option 2
That Council:

1.  Acknowledges the request received from the Adavale Sport and Recreational Association and
agrees to contribute a cash amount towards funding the concrete works necessary to complete
the undercover shade area.

Option 3

That Council:

1. Acknowledges the request received from the Adavale Sport and Recreational Association and
agrees to fund the concrete works necessary to complete the undercover shade area.

CONSULTATION (Internal/External)

Adavale Sport and Recreation Association

Quilpie Shire Council Community Services

Quilpie Shire Council Concrete and Structures

LEGAL IMPLICATIONS
N/A

POLICY AND LEGISLATION
N/A

FINANCIAL AND RESOURCE IMPLICATIONS

Table 3 Concrete Works Cost Estimate

ITEM COST
Labour $1200
Plant & Equipment $3000
Materials $22,173

TOTAL $37,173

RISK MANAGEMENT IMPLICATIONS
Table 4 Risk Calculator

RISK CALCULATOR

3.
Moderate

2.

L. Minor 4 >
Insignificant ; 3 Medical Major Catastrophic
e First aid ) L
No injury, no-low treatment, Serious injuries, Death, huge $
treatment, low- : . p
$ cost medium-high $ major $ cost cost

medium $ cost cost

A. Almost Certain
Expected to occur at most times

B. Likely
Will probably occur at most times

C. Possible
Might occur at some time

D. Unlikely
Could occur at some time

E. Rare
May occur in rare conditions
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Table 5 Risk Register

Risk Name &

Description
What could happen
and why?

Current
Controls

Are there current
controls for the risk

Impacts

Impact if the risk
eventuates

Risk Assessment

Likelihood

Consequence

Risk

Rating

Risk calculator provided below for

measures

Risk Treatment

Depending on risk rating -
implement additional
controls / mitigation
strategy (to reduce risk
rating)

Project objectives
differ from
community
expectation

Insufficient funding

None

Increased costs for
community organisation

Possible Minor

Med

Seek alternative funding
sources for project

HUMAN RIGHTS CONSIDERATION

Under Section 4(b) of the Human Rights Act 2019 (QId), public entities are required to act and make
decisions in a manner that is compatible with human rights. The Act stipulates that human rights
may only be limited in specific circumstances. It is important to note that the rights protected under
the Human Rights Act 2019 (QId) are not absolute. As such, these rights must be carefully balanced
against the rights of others and significant public policy considerations.

As part of this decision-making process, careful consideration has been given to the 23 human
rights protected under the Human Rights Act 2019 (QId). It has been determined that this
decision does not limit or adversely impact any of these rights.

Table 6 Human Rights protected under the Human Rights Act 2019 (Qld)

Human Rights protected under the Human Rights Act 2019 (Qld)
1. . . 2. . .
Recognition and equality before the law Right to life
3. Protection from torture and cruel, inhuman or 4,
. Freedom from forced work
degrading treatment
S Freedom of movement 6. Freedom of thought, conscience, religion and belief
! Freedom of expression 8. Peaceful assembly and freedom of association
9. . . - 10. .
Taking part in public life; Property rights
11. . . 12. . . .
Privacy and reputation; Protection of families and children
13. . 14. Cultural rights - Aboriginal peoples and Torres
Cultural rights - generally Strait Islander Peoples
15. . . . 16. . .
Right to liberty and security of person Humane treatment when deprived of liberty
17. Fair hearing 18. Rights in criminal proceedings
19. . . . 20. . . .
Children in the criminal process Right not to be tried or punished more than once
21. Retrospective criminal laws 22. Right to education
23. Right to health services
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13 FINANCE
13.1 REGISTER OF COST-RECOVERY FEES AND COMMERCIAL CHARGES
IX: 260192
Author: Hannah Tully, Finance Officer
Attachments: 1. Draft Register of Fees & Charges 5 March 2025
KEY OUTCOME

Key 4. Strong Governance

Outcome:

Key 4.3 Maintain good corporate governance

Initiative: 4.4 Long-term financial sustainability underpinned by sound financial planning

and accountability

EXECUTIVE SUMMARY

The purpose of this report is to present updated fees (rents) for houses, units and duplexes (including
Gyrica Gardens) for adoption.

RECOMMENDATION

That Council

1. Receive and note the report.
2. Adopt the fees as follows:

(@) For currently tenanted houses, these fees are to be effective from the first full fortnight
on or after 1 July 2025;

(b) For currently vacated houses, these fees are to be effective as at date of adoption.
Update the Register of Cost-Recovery Fees and Commercial Charges as required.

Resolve that, in relation to those cost-recovery fees to which Section 97 of the Local
Government Act 2009 applies:

(i) the applicant is the person liable to pay these fees; and
(i) the fee must be paid at or before the time the application is lodged; and

5. Delegate to the Chief Executive Officer the power to amend commercial charges to which
section 262 (3) (c) of the Local Government Act 2009 applies.

BACKGROUND

Council is required to keep a register of its cost-recovery fees. Fees and changes can be changed
by Council resolution at any time. Cost-recovery fees will be progressively reviewed throughout the
year.

A review of the following fees and charges has been undertaken:

. Housing
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- For currently tenanted houses, these fees are to be effective from the first full fortnight on
or after 1 July 2025. This will allow adequate notice to the existing tenants;

- For currently vacated houses, these fees are to be effective as at date of adoption.

The attached draft register of cost-recovery fees and commercial charges incorporates the following

proposed changes.

QUILPIE SHIRE COUNCIL | CORPORATE | RENTAL ACCOMMODATION | QUILPIE HOUSES

QUILPIE SHIRE COUNCIL | CORPORATE RENTAL ACCOMMODATION | QUILPIE HOUSES

House Proposed Rent (weekly)
9 Boobook Street, Quilpie — 4 bedroom $650.00
18 Boobook Street, Quilpie - 3 bedroom $700.00
30 Boonkai Street, Quilpie — 3 bedroom $440.00
27 Dukamurra Street, Quilpie — 4 bedroom $650.00
51 Dukamurra Street, Quilpie — 4 bedroom $650.00
53 Galah Street, Quilpie — 3 bedroom $418.00
62 Galah Street, Quilpie — 4 bedroom $650.00
57 Jabiru Street, Quilpie — 3 bedroom $400.00
62 Jabiru Street, Quilpie — 5 bedroom $700.00
7 Kookaburra Street, Quilpie — 3 bedroom $440.00
41 Pegler Street, Quilpie — 3 bedroom $440.00
66 Pegler Street, Quilpie — 3 bedroom $495.00

The house currently listed as 2 Boobook Street is to be renamed 50 Chipu Street. Rent will remain the same

at $470 per week as adopted at 17 December 2024 Council Meeting.

Note: For Council and OGF employees rent will be 50% of the fee.

QUILPIE SHIRE COUNCIL | CORPORATE | RENTAL ACCOMMODATION | EROMANGA

HOUSES

QUILPIE SHIRE COUNCIL | CORPORATE RENTAL ACCOMMODATION | EROMANGA HOUSES

House Proposed Rent (weekly)
16 Donald Street, Eromanga — 3 bedroom $410.00
7 Neal Street, Eromanga — 3 bedroom $378.00
5 Neal Street, Eromanga — 3 bedroom $378.00
14 Donald Street, Eromanga — 3 bedroom $410.00

Note: For Council and OGF employees rent will be 50% of the fee.
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QUILPIE SHIRE COUNCIL | CORPORATE | RENTAL ACCOMMODATION | UNITS/DUPLEXES

QUILPIE SHIRE COUNCIL | CORPORATE RENTAL ACCOMMODATION | UNITS/DUPLEXES
Unit / Duplex Proposed Rent (weekly)
67 Boonkai Street, Quilpie — Unit 1 — 2 bedroom $352.00

67 Boonkai Street, Quilpie — Unit 2 — 2 bedroom $352.00

43 Galah Street, Quilpie — Unit 1 — 2 bedroom $352.00

43 Galah Street, Quilpie — Unit 2 — 2 bedroom $352.00

60 Pegler Street, Quilpie — Unit 1 — 2 bedroom $352.00

88 Quarrion Street, Quilpie — Unit 1 — 2 bedroom $352.00

88 Quarrion Street, Quilpie — Unit 2 — 2 bedroom $376.00

Note: For Council and OGF employees rent will be 50% of the fee.

QUILPIE SHIRE COUNCIL | CORPORATE | RENTAL ACCOMMODATION | AGED PERSON
HOUSING

QUILPIE SHIRE COUNCIL | CORPORATE RENTAL ACCOMMODATION | AGED PERSON HOUSING

Unit / Duplex Proposed Rent (p/w)
1-17 Gyrica Gardens, Quilpie (unit — brick) 2 bedroom - Non Pensioner $170.00

1-17 Gyrica Gardens, Quilpie (unit — brick) 2 bedroom - Pensioner Rate $160.00
(Evidence required)

OPTIONS
Option 1 (Recommended)
That Council
1. Receive and note the report.
2. Adopt the fees as follows:
(b)  For currently tenanted houses, these fees are to be effective from the first full fortnight
on or after 1 July 2025;
(c) For currently vacated houses, these fees are to be effective as at date of adoption.
Update the Register of Cost-Recovery Fees and Commercial Charges as required.
Resolve that, in relation to those cost-recovery fees to which Section 97 of the Local
Government Act 2009 applies:
(i) the applicant is the person liable to pay these fees; and
(i) the fee must be paid at or before the time the application is lodged; and
5. Delegate to the Chief Executive Officer the power to amend commercial charges to which
section 262 (3) (c) of the Local Government Act 2009 applies.
Option 2
Trrllat Council resolves to not adopt the new Register of Cost-Recovery Fees and Commercial
Charges.
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CONSULTATION (Internal/External)
Council — confidential briefings

Manager Finance and Administration

LEGAL IMPLICATIONS

Council is required to keep a register of Cost-Recovery Fees — section 98 of the Local Government
Act 2009 (QId).

POLICY AND LEGISLATION
Local Government Act 2009

97 Cost-recovery fees

(1) Alocal government may, under a local law or a resolution, fix a cost-recovery fee.

(2) Acost-recovery fee is a fee for—
(a) an application for the issue or renewal of a licence, permit, registration or other
approval under a Local Government Act (an application fee); or

(b) recording a change of ownership of land; or
(c) giving information kept under a Local Government Act; or
(d) seizing property or animals under a Local Government Act; or

(e) the performance of another responsibility imposed on the local government under
the Building Act or the Plumbing and Drainage Act.

(3) Alocal law or resolution for subsection (2)(d) or (e) must state—
(a) the person liable to pay the cost-recovery fee; and

(b) the time within which the fee must be paid.

(4) A cost-recovery fee must not be more than the cost to the local government of taking the
action for which the fee is charged.

(5) However, an application fee may also include a tax—
(&) inthe circumstances and for a purpose prescribed under a regulation; and

(b) if the local government decides, by resolution, that the purpose of the tax benefits
its local government area.

(6) The local law or resolution that fixes an application fee that includes a tax must state the
amount, and the purpose, of the tax.

(7) If an application fee that includes a tax is payable in relation to land, the tax applies only in
relation to land that is rateable land.

(8) Alocal government may fix a cost-recovery fee by resolution even if the fee had previously
been fixed by a local law.

98 Register of cost-recovery fees

(1)  Alocal government must keep a register of its cost-recovery fees.

(2) The register must state the paragraph of section 97(2) under which the cost-recovery fee is
fixed.

(3) Also, the register must state—
(@) for a cost-recovery fee under section 97(2)(a)—the provision of the Local
Government Act under which the licence, permit, registration or other approval is
issued or renewed; or

Item 13.1 203|Page


https://www.legislation.qld.gov.au/link?version.series.id=d9daab5f-059e-488d-ba00-96f36d4a1fe5&doc.id=act-1975-011&date=2022-06-15&type=act
https://www.legislation.qld.gov.au/link?version.series.id=cee7b881-5660-41fb-8db7-3e79959b802a&doc.id=act-2018-017&date=2022-06-15&type=act
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2009-017#sec.97
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2009-017#sec.97

ORDINARY COUNCIL MEETING AGENDA 18 MARCH 2025

(b)  for a cost-recovery fee under section 97(2)(c)—the provision of the Local
Government Act under which the information is kept; or

(c) for a cost-recovery fee under section 97(2)(d)—the provision of the Local
Government Act under which the property or animals are seized; or

(d) for a cost-recovery fee under section 97(2)(e)—the provision of the Building
Act or the Plumbing and Drainage Act under which the responsibility is imposed.

(4)  The public may inspect the register at the local government’s public office.

FINANCIAL AND RESOURCE IMPLICATIONS

Fees and charges revenue form part of the proposed budget for 2024/25 and the long-term financial
forecasts.

RISK MANAGEMENT IMPLICATIONS

Nil — Council currently maintains a register of fees and charges. A review of the cost-recovery and
commercial fees has been undertaken. This report presents an updated register for adoption, which
if adopted, will be effective from 19 March 2025.
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Where a dog is currently registered with another Australian local government and satisfactory proof of registration is presented, no fee will be
charged until such time as that registration expires or in the case of “lifetime” registration, the following Quilpie Shire Council registration

period.

Any out of hours Animal/Local Law call out deemed non urgent by CEO or delegated officer will be at charged at full cost recovery.

Puppy (under 6 months - evidence Per annum Local Government Act 2009 | S 97 (2) (a)| $ 32.00 N
reguired)

Entire dog Per annum Local Government Act 2009 | S 97 (2) (a)| % 116.00 N
Entire dog - Aged pensioners Per annum Local Government Act 2009 | S 97 (2) (a)| $ 58.00 N
(entitlement card required)

Desexed dog (evidence required) Per annum Local Government Act 2009 | S 97 (2) (a)| $ 42.00 N
Desexed dog - Aged Pensioners Per annum Local Government Act 2009 | S 97 (2) (a)| $ 21.00 N
(entitlement card required)

Dangerous Dog (Declared Regulated Per annum Local Government Act 2009 | S 97 (2) (a)| % 289.00 N
Dog as per the Animal Management

(Cats & Dogs) Act 2008)

Menacing dog (Declared Menacing Per annum Local Government Act 2009 | S 97 (2) (a)| $% 179.00 N
Dog as per the Animal Management

(Cats & Dogs) Act 2008)

Working dog (an application with Per annum Local Government Act 2009 | S 97 (2) (a) $ - N
supporting evidence must be

submitted to Council)

Definition of a working dog -

(a) means a dog usually kept or proposed to be kept

(i) on rural land; and

(ii) by an owner who is a primary producer, or a person engaged or employed by a primary producer; and
(iii) primarily for the purpose of

(A) droving, protecting, tending, or working, stock; or

(B) being trained in droving, protecting, tending or working stock; and

(b) does not include a class of dog prescribed under a regulation.

Guide dog and assistance dog - no Per annum Local Government Act 2009 | S 97 (2) (a) $ - N
registration fee applies (must still
submit an animal registration form
and provide a copy of the
appropriate handlers’ identification

card)

Kennel permit (per year - by Per annum Local Government Act 2009 | S 97 (2) (a)] $ 331.00 N
application to Council) (up to 6
dogs/puppies) (includes registration
comnaonent)
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9 Boobook Street, Quilpie (house - Per Week Local Government Act 2009 | S 262 (3)(c)| $ 650.00 N
modular) - 4 bedroom

11 Boobook Street, Quilpie (house - Per Week Local Government Act 2009 | S 262 (3)(c)| $ 550.00 N
modular) - 3 bedroom

18 Boobook Street, Quilpie (house - Per Week Local Government Act 2009 | S 262 (3)(¢)| $ 700.00 N
modular) - 5 bedroom

20 Boobook Street, Quilpie (house - Per Week Local Government Act 2009 | S 262 (3)(c)| $ 550.00 N
modular) - 3 bedroom

30 Boonkai Street, Quilpie (house - Per week Local Government Act 2009 | S 262 (3)(c)| $ 440.00 N
brick) - 3 bedroom (Lease

Aareement - Catholic Education)

36 Buln Buln Street, Quilpie Per Week Local Government Act 2009 | S 262 (3)(c)| $ 982.00 N
(townhouse) - 3 bedroom

38 Buln Buln Street, Quilpie Per Week Local Government Act 2009 | S 262 (3)(c)| $ 982.00 N
(townhouse) - 3 bedroom

40 Buln Buln Street, Quilpie Per Week Local Government Act 2009 | S 262 (3)(c)| $ 948.00 N
(townhouse) - 2 bedroom

42 Buln Buln Street, Quilpie Per Week Local Government Act 2009 | S 262 (3)(¢)| $ 948.00 N
(townhouse) - 2 bedroom

44 Buln Buln Street, Quilpie Per Week Local Government Act 2009 | S 262 (3)(c)| $ 982.00 N
(townhouse) - 3 bedroom

46 Buln Buln Street, Quilpie Per Week Local Government Act 2009 | S 262 (3)(c)| $ 948.00 N
(townhouse) - 2 bedroom

50 Chipu Street, Quilpie (house - Per Week Local Government Act 2009 | S 262 (3)(c)| $ 470.00 N
modular) - 2 bedroom

27 Dukamurra Street, Quilpie (house Per Week Local Government Act 2009 | S 262 (3)(c)| $ 650.00 N
— modular) - 4 bedroom

51 Dukamurra Street, Quilpie (house Per week Local Government Act 2009 | S 262 (3)(c) 650.00 N
— timber) - 4 bedroom

61 Dukamurra Street Quilpie (house Per Week Local Government Act 2009 | S 262 (3)(c)| $ 550.00 N
- modular) - 3 bedroom

41 Galah Street, Quilpie (house - Per week Local Government Act 2009 | S 262 (3)(c)| $ 550.00 N
brick) - 3 bedroom

53 Galah Street, Quilpie (house - Per week Local Government Act 2009 | S 262 (3)(c)| $ 418.00 N
brick) - 3 bedroom

57 Galah Street, Quilpie (house - Per week Local Government Act 2009 | S 262 (3)(c)| $ 440.00 N
brick) - 3 bedroom

62 Galah Street, Quilpie (house - Per week Local Government Act 2009 | S 262 (3)(c)| $ 650.00 N
modular) - 4 bedrocom

65-67 Galah Street, Quilpie (house - Per week Local Government Act 2009 | S 262 (3)(c)| $ 520.00 N
timber) - 4 bedroom (Lease

Agreement - Queensland Health)

66 Galah Street, Quilpie (house - Per Week Local Government Act 2009 | S 262 (3)(c)| $ 550.00 N
modular) - 3 bedroom
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Bulk refuse bin hire - 12m2 bin Per week (or Local Government Act 2009 | S 262 (3)(c)| $ 347.00 Y
part thereof)

Bulk refuse bin hire - 18m?2 bin Per week (or Local Government Act 2009 | S 262 (3)(c)| $ 520.00 Y
part thereof)

Internal delivery charge (incl final Per bin Local Government Act 2009 | S 262 (3)(¢)| $ 342.00 Y

collection) 12m2 bin within township

of Quilpie

Internal delivery charge (incl final Per bin Local Government Act 2009 | S 262 (3)(c)| $ 441.00 Y

collection) 18m2 bin within township

of Quilpie

Internal delivery charges (incl final Per bin Local Government Act 2009 | S 262 (3)(c) At cost + 30% Y

collection) all other areas

Additional bin collection (per Per bin Local Government Act 2009 | S 262 (3)(c)| $ 273.00 Y

collection) 12m2 bin within township

of Quilpie

Additional bin collection (per Per bin Local Government Act 2009 | S 262 (3)(c)| $ 373.00 Y

collection) 18m2 bin within township

of Quilpie

Additional bin collection (per Per bin Local Government Act 2009 | S 262 (3)(c) At cost + 30% Y

collection) all other areas

Lost or damaged bins Per bin Local Government Act 2009 | S 262 (3)(c) At cost + 30% Y
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13.2 AIRPORT LANDING FEES 2025/26 - QUILPIE AIRPORT
IX: 260193
Author: Sharon Frank, Manager Finance & Administration
Attachments: Nil
KEY OUTCOME

Key 2. Flourishing Economy

Outcome:

Key 2.3 Maintain safe and efficient transport networks

Initiative:

Key 4. Strong Governance

Outcome:

Key 4.4 Long-term financial sustainability underpinned by sound financial planning

Initiative: and accountability

4.3 Maintain good corporate governance

EXECUTIVE SUMMARY

At the ordinary meeting on 17 December 2024, Council considered a report outlining Quilpie Airport
landing data and the potential to charge airport landing fees. This report presents the proposed fees
and charges applicable to the operations of Quilpie Airport for the 2025/26 financial year for Council's
consideration.

RECOMMENDATION

That Council:

1. Adopt the following Quilpie Airport Landing Fees effective from 1 July 2025:
¢ Airport Landing Fees

- Aircraft <3,500kg MTOW (Maximum Take Off Weight) $9.09 / tonne pro-rata (ex-
GST).

- Aircraft >=3,500kg MTOW (Maximum Take Off Weight) $13.6363 / tonne pro-rata
(ex-GST).

Charges will not be applicable for the Royal Flying Doctor Service (Exempt);

Delegate to the Chief Executive Officer the power to amend commercial charges to which
section 262 (3) (c) of the Local Government Act 2009 applies; and

4, Update the Register of Cost-Recovery Fees and Commercial Charges on the commencement
date (1 July 2025).
BACKGROUND

The Council has been collecting landing data at Quilpie Airport to assess the potential for
implementing airport landing fees.

Item 13.2 223|Page



ORDINARY COUNCIL MEETING AGENDA 18 MARCH 2025

At the ordinary meeting held on 17 December 2024, the Council reviewed a report detailing the
landing data for Quilpie Airport and the possibility of introducing landing fees. Following this
discussion, the Council resolved as follows:

RESOLUTION NO: (QSC290-12-24)

That Council considers including Airport Landing Fees for Quilpie Airport in the 2025/26 Fees
and Charges.

The recommended charge rates are consisted with the fees discussed in the 17 December
2024 report and will to be effective from 1 July 2025:

Airport Landing Fees

Aircraft <3,500kg MTOW (Maximum Take Off Weight) $9.09 / tonne pro-rata (ex-GST).
Aircraft >=3,500kg MTOW (Maximum Take Off Weight) $13.6363 / tonne pro-rata (ex-GST).
Charges will not be applicable for the Royal Flying Doctor Service (Exempt).

The Quilpie Airport utilises the Avdata system, which records all usage data. Avdata Australia will
manage the invoicing service and will collect a commission on all revenue generated. Their billing
services are offered on a month-to-month basis, with no long-term contracts required.

The early adoption of the fees, with an effective date of 1 July 2025, provides users with over three
months' advance notice.

OPTIONS

Option 1 (Recommended)

That Council:

1.  Adopt the following Quilpie Airport Landing Fees effective from 1 July 2025:
e Airport Landing Fees

- Aircraft <3,500kg MTOW (Maximum Take Off Weight) $9.09 / tonne pro-rata (ex-
GST).

- Aircraft >=3,500kg MTOW (Maximum Take Off Weight) $13.6363 / tonne pro-rata
(ex-GST).

Charges will not be applicable for the Royal Flying Doctor Service (Exempt).

Delegate to the Chief Executive Officer the power to amend commercial charges to which
section 262 (3) (c) of the Local Government Act 2009 applies.

4, Update the Register of Cost-Recovery Fees and Commercial Charges on the commencement
date (1 July 2025).

Option 2
That Council does not adopt the proposed Quilpie Airport Landing Fees.

CONSULTATION (Internal/External)
Avdata Australia

Councillors Briefing Session on 5 December 2024 and Council Meeting Report on 17 December
2024

LEGAL IMPLICATIONS
N/A

POLICY AND LEGISLATION
Setting commercial fees and charges (charging for a service or facility):
Local Government Act 2009
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262 Powers in support of responsibilities

1) This section applies if a local government is required or empowered to perform a responsibility
under a Local Government Act.

2) The local government has the power to do anything that is necessary or convenient for
performing the responsibilities.

3) The powers include all the powers that an individual may exercise, including for example—

a) power to enter into contracts; and
b) power to acquire, hold, deal with and dispose of property; and
c) power to charge for a service or facility, other than a service or facility for which a cost-
recovery fee may be fixed.
FINANCIAL AND RESOURCE IMPLICATIONS

Fees and charges revenue forms part of the budget and long-term financial forecasts. The estimated
potential income from landing fees for the 2025/26 financial year is $48,306, less Avdata’s
commission.

Table 1 Quilpie Airport 2024/25 Budget and Actual Expenditure to 31 January 2025

Quilpie Airport Budget 2024/25 Actual Expenditure to 31 January 2025
Revenue Nil Nil

Operating Expenses (31,500) (32,802)

Repairs and Maintenance (105,000) (34,920)

Depreciation (225,303) (131,42)

Net position (deficit) (361,803) (199,148)

Council currently does not charge for the use of the Quilpie Airport therefore there is no revenue.

RISK MANAGEMENT IMPLICATIONS

Low Risk — Council currently maintains a register of fees and charges. A review of the cost-recovery
and commercial fees have been undertaken. This report presents new Quilpie Airport Landing fees
which will be effective from 1 July 2025.
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13.3 FINANCIAL SERVCIES REPORT MONTH ENDING 28 FEBRUARY 2025
IX: 260443
Author: Sharon Frank, Manager Finance & Administration
Attachments: 1. Monthly Finance Report February 2025.pdf
KEY OUTCOME

Key 4. Strong Governance

Outcome:

Key 4.3 Maintain good corporate governance

Initiative: 4.4 Long-term financial sustainability underpinned by sound financial planning

and accountability

EXECUTIVE SUMMARY

The purpose of this report is to present the monthly financial report to Council in accordance with
section 204 of the Local Government Regulation 2012 for the period ended 28 February 2025.

RECOMMENDATION
That Council receive and note the Monthly Finance Report for the period ending 28 February 2025.

BACKGROUND

Section 204 of the Local Government Regulation 2012 (QId) requires a financial report to be
presented at a meeting of Council each month. The report must state the progress that has been
made in relation to Council’s budget for the period of a financial year up to a day as near as
practicable to the end of the month before the meeting is held.

REPORT

Operating Result
The months of July to February constitute 67% of the 2024/25 financial year.

Council adopted an Amended Budget for 2024/25 on 17 December 2024. When reporting the
progress in relation to Council’s budget, it is referring to the adopted Amended Budget.

The operating position on 28 February 2025 is a $7,670,068 surplus, compared to a budgeted
surplus of $2,579,875.

The Operating Surplus is exceeding the budget due to:

1. The FA Grants revenue (one of Council's major revenue stream) is at 93% of the budgeted
revenue (due to the bring forward amount paid in July) and

2.  The expected credit loss expense estimated at $2,162,182 will be processed at end of year.

The amended budget surplus is being impacted by the inclusion of grant funding of $3,080,000
based on an application made with the Housing Support Program which was classified as an
operating grant as the funding would fund Land Held for Resale (an inventory item). Council has
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recently been advised that the application was not successful. The budget will be updated at the
next budget review.

Operating Revenue

Operating revenue of $26.267 million has been received to the end of February 2025 which is 55%
of the amended budget:

Net rates and utility charges is slightly ahead of budget at $8,651,817, as Levy 2 has been
issued however the discount will generally be allowed in March when due. Revenue is
expected to remain on budget for the rest of this year.

Fees and charges income of $106,855 is ahead of budget at 68% mainly due to building fees
and animal control fees exceeding budget estimates to February.

Rental income is slightly behind budget by 2%.

Interest received includes bank interest and interest received from overdue rates and utility
charges. Total interest received is ahead of budget by 31% due to:

- Queensland Treasury Corporation investment interest received is $643,351 year to date;

- Term deposit investments with NAB and AMP have slightly higher interest rates returning
$207,912 (interest accrued) to date; and

- General interest income of $20,838 is well ahead of budget estimates of $10,000 due to
more cash held in the general account for short periods i.e. large grant funds received;
and

- Interest received from overdue rates and utility charges is slightly ahead of budget due to
the overall amount outstanding.

Other income totalling $327,813 far exceeds the budget estimate of $76,500 due to insurance
claims being finalised and received.

Recoverable works revenue includes sales revenue, contract works for the Department of
Transport and Main Roads and other private works. QRA for flood restoration works revenue
is recognised based on expenditure. Revenue for contract works (RMPC and Contracts) may
be impacted by the timing of claims. The revenue to February is at 60% of the Recoverable
works budget.

Operating grants and subsidies are at 38% of the budget, noting there are grants budgeted
that are subject to external funding approval.

Operating Expenses

Operating expenses of $18,598 million has been expended to the end of February 2025 which is
41% of the budget:

Corporate governance is ahead of budget at 93%.

Administration costs are below budget estimates at 19%. This is because the expected credit
loss expense of $2.162 million (which is 68.9% of the budget) will not be expensed until 30
June.

Community service expenses are slightly ahead of budget at 69% due to Shire Hall Repairs
and Maintenance and Housing Repairs and Maintenance costs.

Utilities costs are the expenses associated with providing water, sewerage and waste services.
These costs to 28 February total $1,047,426 compared with a budget of $1,190,645 (88%).
This increase is predominately due to labour hire costs and repairs required for items such as
water main breaks and maintenance on the Eromanga Water Treatment Plant.

Recoverable works and flood damage expenses are at 26% of budget estimates. Flood
damage expense budgets are based on the total of all QRA approved submissions.
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Environmental health expenses include pest management, stock routes, reserves, animal
control. While expenditure to 28 February totalled $476,491 and was 45% of the budget, it is
expected the budget will be fully utilised by the end of the financial year.

Net plant operations are currently at ($811,740) which represents 54% of the budget.

Tourism and economic development expenditure (37%) is at $472,253 compared with a
budget of $1,264,749. It is expected the budget will not be fully utilised by the end of the
financial year with some special projects carrying forward to the next financial year.

Infrastructure maintenance costs are 6% under budget, totaling $1,744,487

Finance costs are administration costs associated with the at call investment with Queensland
Treasury Corporation which is below budget at 55%.

Depreciation expense is generally in line with budget. While the Asset Module has been rolled
forward to 2024/25, Practical are working to resolve some issues. The depreciation expense
has been accrued via manual journal as an estimate. Asset purchases and sales will be

processed when the Asset Module is resolved.

Capital Revenue

Capital revenue includes both grants and subsidies where the funding has been confirmed and
where funding is yet to be approved. Capital grant revenue is revenue recognised based on actual

expenditure and the funding agreement terms.

Capital revenue recognised to 28 February 2025 is $1,712,520 which is 5% of the budget, although
some capital grants and subsidies budgeted for are yet to be confirmed.

Table 1 Capital Grant Revenue

Capital Grant Actual YTD Budget
SES Support Grant 39,635 10,635
LRCIP Programme Round 4 Part A 257,965 891,657
LRCIP Programme Round 4 Part B 331,211 514,327
ENHM Stage 3 (External funding confirmed) - 15,000,000
Energy Funding (Subject to external funding approval) - 122,500
RAU_P Toompine Aerodrome (Subject to external i 102,250
funding approval)

LGGSP - Townhouses (Project completed) 918,723 1,011,623
R2R Revenue - 1,569,321
BOR Quilpie STP Design (Project completed) 119,986 119,986
LGGSP - Quilpie Airport Upgrade Design (funding

approved — to be included in the next budget review) 45,000 150,000
W4Q 24-27 (External funding and projects approved) - 1,620,000
Qunple _Sewerage Treatment Plant (External funding i 9,000,000
application unsuccessful)

Active Transport Fund (Subject to external funding i 129,000
approval)

SLRIP — Napolean Road (External funding application i 2.973,760
unsuccessful)

TOTAL $1,712,520 $33,215,059
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Capital Expenditure
Capital expenditure to 28 February is $6,263,251.

The capital budget for 2024/25 is $48,502,120, however $12,327,510 is subject to external funding
to proceed (Quilpie Sewerage Treatment Plant Upgrade (funding application unsuccessful), SLRIP
- Napolean Road (funding application unsuccessful), Active Transport Fund funding (funding
application unsuccessful), RAUP funding for the Toompine Aerodrome (waiting to hear the outcome
of the application), and Energy Funding (funding application unsuccessful)).

The funded capital projects total $36,174,610. Based on the funded program of works, 17.3% is
expended. The main impact on this percentage is that Council has had external funding approved
for the ENHM Stage 3 — total project budget $18,000,000. The ENHM Stage 3 will be a multi-year
capital project.

There is significant capital expenditure programmed for March through to June for roads and water
infrastructure.

Cash and Investments

Council’'s cash and investments on 28 February totalled $26,317,857 consisting of the following:

. Cash/General Fund $291,940 and Queensland Treasury Corporation Call Cash Fund —
$18,025,917

. National Australia Bank Ltd — Term Deposit (6 months at 5.10%) — $5,000,000
. AMP Bank Ltd - Term Deposit (9 months at 5.10%) — $3,000,000

Unrestricted Cash Expense Cover Ratio
Type Liquidity

Total Cash and Equivalents add Current Investments add Available
Ongoing QTC Working Capital Facility Limit less Externally Restricted
Cash

Calculation . ] — .
Total Operating Expenditure less Depreciation and Amortisation less

Finance Costs
X 12

The unrestricted cash expense cover ratio is an indicator of the
unconstrained liquidity available to a council to meet ongoing and

Description emergent financial demands, which is a key component to solvency. It
represents the number of months a council can continue operating based
on current monthly expenses.

Target Tier 7 — greater than 4 months

Actual Current Yr. 7.9 months

Council exceeds the target for a Tier 7 council being greater than 4 months.
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Externally Restricted Cash

Contract Liabilities total $5,936,169. Contract liabilities are advance payments for e.g. grants
received by Council, however in accordance with Accounting Standards, this revenue is not

recognised until the works have been completed.
Table 2 Grant / Contract Liabilities on 28 February 2025

Grant / Contract Contract Liability
DRFA 2023 Restoration Works $1,071,341
DRFA 2024 Restoration Works $3,430,599
Works for Queensland - 24-26 Bob Young Memorial Park Upgrade $225,000
Works for Queensland - 24-26 Quilpie Filtration Changeover $125,000
Works for Queensland - 24-26 Adavale Water Main Replacement $130,000
Works for Queensland - 24-26 Sommerfield Road Water Main Upgrade $180,000
Works for Queensland - 24-26 Sewer Pump Station at Quarrion Street, Q $150,000
LRCIP Phase 3 Eulo Road $218,929
LRCIP Phase 4A $98,698
Roads to Recovery 2024-29 $300,500
QRA - QSC.0054.2425 $6,102

Total $5,936,169

Grant/Contract Assets

Contract Assets total $1,664,402. Contract assets are grant/contract money yet to be received
where revenue is recognised based on actual expenditure associated with grants /contracts.

Table 3 Grant / Contract Assets on 28 February 2025.

Grant / Contract Contract Asset

BoR R6 Planning 0008 — South-West Queensland Water and Sewerage $609.040

Alliance - Water and Sewerage Infrastructure Strategy '

DRFA 2022 Restoration Works $50,535

DRFA Sept 2022 Restoration Works $681,781

LGGSP - 22-24 Infrastructure - Townhouse Estate Development

LRCIP Phase 2

LRCIP Phase 4B $125,480

DRFA Nov 2024 Emergent Works $197,566
Total $1,664,402
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OPTIONS
Option 1 (Recommended)
That Council:

1. Receive and note the Monthly Finance Report for the period ending 28 February 2025.

Option 2
That Council;

1. Does not accept the Monthly Finance Report for the period ending 28 February 2025.

CONSULTATION (Internal/External)
Not Applicable

LEGAL IMPLICATIONS

The presentation of monthly financial statements is a legislative requirement under the Local
Government Regulation 2012 (Qld).

POLICY AND LEGISLATION

Local Government Regulation 2012 (Qld)

Section 204 Financial report

(1) The local government must prepare a financial report.

(2) The chief executive officer must present the financial report —

(a) if the local government meets less frequently than monthly — at each meeting of the
local government; or

(b) otherwise — at a meeting of the local government once a month.

(3) The financial report must state the progress that has been made in relation to the local
government’s budget for the period of the financial year up to a day as near as practicable to
the end of the month before the meeting is held.

FINANCIAL AND RESOURCE IMPLICATIONS
As per attached finance report.
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RISK MANAGEMENT IMPLICATIONS
Table 4 Risk Register

Risk Name &

Description
What could
happen and why?

Current
Controls

Are there current
controls for the risk

Impacts

Impact if the risk
eventuates

Risk Assessment

Likelihood

Consequence

Risk Rating

Risk calculator provided below for measures

Risk
Treatment

Depending on risk
rating - implement
additional controls /
mitigation strategy
(to reduce risk
rating)

Example:

Ensure funding

monthly finance
report (e.g.
sickness, leave
of Manager)

returns and
presented to next
meeting

monthly finance report

o . None Delays to purchasing C Possible 4 Major High approvals obtained
Insufficient funding at start of project
Legislative non-
compliance — :r?asn::'g]l?'gg]cl))r/t a Delay in presenting
. . | | ¢ . -
monthly finance report
financial report mandatory agenda y p Rare Insignificant Low
not presented at | .
; item
monthly meeting
Lack of staff
resources with Yes — the monthly Develop manual
skills/knowledge | finance report and provide in-
impacting would be prepared . . house training for
completion of the | when Manager Delay in presenting Rare Insignificant Low additional staff

resources with
knowledge to
complete.
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Income Statement

For the month ending 28 February 2025
Year Elapsed 67%

Actual Actual Amended %
February YTD Budget
REVENUE
Operating Revenue
Rates, Levies and Charges 4,429,513 8,651,817 8,396,237 103%
Fees and Charges 7,810 106,855 158,000 68%
Rental Income 40,581 320,476 495,500 65%
Interest Received 185,759 1,211,081 1,235,500 98%
Other Income 160 327,813 76,500 429%
Recoverable Works Revenue 1,089,476 3,129,934 5,208,785 60%
Grants and Subsidies 788,235 12,519,831 32,564,564 38%
Total Operating Revenue 6,541,534 26,267,807 48,135,086 55%
EXPENSES
Operating Expenses
Corporate Governance 225,814 1,901,989 2,051,704 93%
Administration Costs 30,259 772,644 4,029,034 19%
Community Service Expenses 294,568 2,251,898 3,259,817 69%
Utilities Costs 177,771 1,047,426 1,190,645 88%
Recoverable Works / Flood Damage 1,062,636 6,458,750 24,920,138 26%
Environmental Health Expenses 47 310 476,491 1,053,449 45%
Net Plant Operations (122,928) (811,740) (1,513,350) 54%
Tourism and Economic Development 31,629 472,253 1,264,749 37%
Infrastructure Maintenance 147,986 1,744,487 2,842,258 61%
Finance Costs 1,667 15,338 28,000 55%
Depreciation and Amortisation 533,526 4,268,204 6,428,767 66%
Total Operating Expenses 2,430,236 18,597,739 45,555,211 41%
NET OPERATING SURPLUS / (DEFICIT) 4,111,298 7,670,068 2,579,875 297%
Capital Revenue
Grants and Subsidies - 1,712,520 33,215,059 5%
Gain / (Loss) on Disposal of PPE (0) 439,201 -
Total Capital Revenue (0) 2,151,721 33,215,059 6%
NET RESULT 4,111,298 9,821,789 35,794,934 27%
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Statement of Financial Position

For the month ending 28 February 2025

Amended o
Actual YTD Budget Yo

Current Assets

Cash and Equivalents 26,317,857 12,777,039 206%

Trade Receivables 3,085,396 259,865 1187%

Rate Receivables 6,023,021 305,611 1971%

Inventories 1,156,851 4,344 841 27%
Total Current Assets 36,583,125 17,687,356 207%
Non-Current Assets

Trade and Other Receivables 38,642 38,741 100%

Property, Plant and Equipment 290,462,865 287,016,057 101%

Capital Works in Progress 15,802,275 58,041,145 27%
Total Non-Current Assets 306,303,783 345,095,943 89%
TOTAL ASSETS 342,886,907 362,783,299 95%
Current Liabilities

Trade and Other Payables 6,593,258 475,865 1386%

Employee Leave Provisions 997,650 1,038,290 96%
Total Current Liabilities 7,590,908 1,514,155 501%
Non-Current Liabilities

Employee Leave Provisions 272,848 272,848 100%
Total Non-Current Liabilities 272,848 272,848 100%
TOTAL LIABILITIES 7,863,757 1,787,003 440%
NET COMMUNITY ASSETS 335,023,151 360,996,296 93%
Community Equity

Shire Capital Account 88,402,906 121,617,967 73%

Asset Revaluation Reserve 215,396,120 215,396,120 100%

Current Year Surplus 9,821,791 35,794,934 27%

Accumulated Surplus (B/Fwd) 21,402,334 11,812,725 -181%
TOTAL COMMUNITY EQUITY 335,023,151 360,996,296 93%
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Cash Flow Statement
For the month ending 28 February 2025

Year Elapsed 67%

Actual Amended %
YTD Budget
Cash Flows from Operating Activities
Receipts from customers 14,437,748 15,923,003 91%
Payment to suppliers and employees (15,378,456) (41,387,899) 37%
(940,709) (25,464,896) 4%

Interest received 1,003,169 1,235,500 81%

Rental income 320,476 495,000 65%

Income from investments - -

Operating grants and subsidies 12,124,699 32,564,564 37%
Net Cash Inflow (Outflow) from Operating Activities 12,507,635 8,830,168 142%
Cash Flows from Investing Activities

Payments for property, plant and equipment (6,263,251) (48,502,120) 13%

Net movement on loans and advances - 4,000 0%

Proceeds from sale of assets 588,316 1,453,000 40%

Capital grants and subsidies 1,712,520 33,215,059 5%
Net Cash Inflow (Outflow) from Investing Activities (3,962,415) (13,830,061) 29%
Cash Flows from Financing Activities

Repayments of loans - - 0%
Net Cash Inflow (Outflow) from Financing Activities - - 0%
Net Increase (Decrease) in Cash Held 8,545,220 (4,999,893)

Cash at beginning of reporting period 17,772,637 17,776,932
Cash at End of Reporting Period 26,317,857 12,777,039
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Cash Analysis
For the month ending 28 February 2025

Cash at Bank
Investments

less:
less:
less:
less:
less:
less:
less:

Long Service Provisions (50%)

Annual Leave Provisions

Unspent Grant Receipts (Contract Liabilities)
Prepaid Rates at 30 June 2024

Fire Levy Payable

Accumulated Surplus

Working Capital Cash

add: Contract Assets
NET CASH SURPLUS (DEFICIT)

Unrestricted Cash Expense Cover Ratio*

291,940
26,025,917

26,317,857

(404,809)
(457,685)
(5.936,129)
(49,445)
(181,533)
(21,402,334)
(3,000,000)
1,664,402

(3,449,676)

The unrestricted cash expense cover ratio is an indicator of the unconstrained liquidity available to a
council to meet ongoing and emergent financial demands, which is a key component to solvency. It
represents the number of months a council can continue operating based on current monthly expenses.

Council's unrestricted cash expense cover ratio at 28 February was 7.9 months.

*This sustainabifity measure is based on the Financial Management (Sustainability) Guideline { 2024 - version 1) published by the State of Queenslond (Department
of Housing, Local Government, Planning and Public Works).
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14 GOVERNANCE

14.1 EROMANGA NATURAL HISTORY MUSEUM - STAGE 3 WORKING GROUP TERMS OF

REFERENCE

IX: 260762
Author: Justin Hancock, Chief Executive Officer
Attachments: 1. ENHM Stage 3 Project Working Group Terms of Reference
KEY OUTCOME

Key 4. Strong Governance

Outcome:

Key 4.6 Inclusive community engagement and decision-making

Initiative:

EXECUTIVE SUMMARY

The purpose of this report is for Council to consider a working group terms of reference between the
Outback Gondwana Foundation & Council in regard to the delivery of the Eromanga Natural History
Museum Stage 3 project.

RECOMMENDATION
That Council:

1. Adopt the Eromanga Natural History Museum Stage 3 Project Working Group — Terms of
Reference as presented.

BACKGROUND

Quilpie Shire Council and the Outback Gondwana Foundation (OGF) have collaborated for over a
decade to deliver multiple stages of the Eromanga Natural History Museum. On 6 January 2025, the
Federal Government announced the successful Round 2 application under the Growing Regions
Program. This application was submitted by Quilpie Shire Council, with OGF as a key project partner.

To support this partnership, a draft Working Group Terms of Reference (TOR) has been prepared
and presented to Council. The partnership was discussed during a project inception meeting on 6
March 2025, attended by Mayor Ben Hall, CEO Justin Hancock, OGF Chair Stuart Mackenzie OAM,
and OGF Director Robyn Mackenzie OAM. The draft TOR was subsequently provided to Robyn
Mackenzie on the afternoon of 6 March 2025.

OPTIONS
Option 1 — (Recommended)

That Council adopt the Eromanga Natural History Museum Stage 3 Project Working Group — Terms
of Reference as presented.

Option 2

That Council adopt the Eromanga Natural History Museum Stage 3 Project Working Group — Terms
of Reference with amendments.
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Option 3
That Council does not adopt the Eromanga Natural History Museum Stage 3 Project Working Group

— Terms of Reference.
CONSULTATION (Internal/External)
Mayor Ben Hall

OGF — Stuart Mackenzie OAM

OGF - Robyn Mackenzie OAM

LEGAL IMPLICATIONS
N/A

POLICY AND LEGISLATION

This TOR aligns with the GRP R2 application by Council, with OGF being a project partner for the
ENHM Stage 3.

FINANCIAL AND RESOURCE IMPLICATIONS

This TOR outlines the parties involved in the delivery of this project.

The total budget for this project is $18M, with a contribution of the Federal Government of $14.8M,
QSC $3M and OGF $200K.

RISK MANAGEMENT IMPLICATIONS

Council will manage risks in accordance with G.11 Enterprise Risk Management (ERM) Policy and
G.11-A Risk Management Framework to achieve the following objectives:

1.  Compliance to ensure Council makes decisions and undertakes actions in compliance with the
ERM Framework.

2. Right Quantity to ensure risk management profiles identify and consider all known potential
risks to Councils’ business operations.

3. Right Quality to ensure all identified risks are managed in accordance with Councils’ risk
appetite and tolerance.

Determining Likelihood

In determining the likelihood of each risk, the following ratings and definitions have been applied. In
making your assessment you have to remember that some events happen once in a lifetime, other
can happen almost every day. Judgement is required to determine the possibility and frequency that
the specific risk is likely to occur.

Determining Consequence

In determining the consequence of each risk, the following ratings and definitions have been applied.
There are five levels used to determine consequence and when considering how risks may impact
on the organisation it is also important to think about the non-financial elements as well.

Determining the overall Risk Rating

After the consequence and likelihood ratings have been determined, they are combined in a matrix
to determine the overall risk rating for each risk. The extent of the consequences and the extent of
the likelihood risks will be assessed using a scale containing Low, Moderate, High and Extreme.

Evaluate Risks

Risks need to be evaluated and prioritised to ensure that management effort is directed towards
resolution of the most significant organisational risks first. The initial step in this Risk Evaluation
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stage is to determine the effectiveness, and or existence of, controls in place to address the identified
risks. This can lead to a decision to:

e Do nothing further

e Consider risk treatment options

e Undertake further analysis to better understand the risk

¢ Maintain existing controls

e Reconsider objectives

Table 1 Risk Calculator

RISK CALCULATOR

Likelihood

Consequence
2 3.
1. Mir;or Moderate 4 5.
Insignificant } 3 Medical Major Catastrophic
S First aid ) T
No injury, no-low | treatment, Serious injuries, Death, huge $
$ cost treatment, ow- medium-high $ major $ cost cost
medium $ cost cost

A. Almost Certain

Expected to occur at most times

B. Likely

Will probably occur at most times

C. Possible

Might occur at some time

D. Unlikely

Could occur at some time

E. Rare

May occur in rare conditions

Table 2 Risk Register

Risk Assessment

Risk Treatment

; Current
Risk Ngme & Controls Impacts Depending on risk
Description ) ) - . : rating - implement
What could happen | Are there current Impact if the risk Likelihood |Consequence|Risk Rating aalefitomel comials
and why? Contf0r|izlzor the eventuates mitigation strategy (to
Risk calculator provided for measures reduce risk rating)
Example: Ensure funding
o . None Delays to purchasing C Possible 4 Major High approvals obtained at
Insufficient funding start of project.
Lack of A lack of governance The adoption of this
G framework can lead to TOR provides a
overnment risks around roles and . . framework for Council
Fra_mework fora None responsibilities of all Possible Moderate High and OGF to work in
delivery - . hio in th
artnership paﬂr}ers in the delivery par_tners ip |r_1t e
P of this project. delivery of this project.
As OGF directors and
employees are not
employees of Council, The TOR allows for the
Confidentiality Policies, Code of | itis |r_np9rtant when ' Possible Moderate High sharing of information
Conduct etc. working in partnership, and resources to
Council’s policies, code deliver the project.
of conduct etc adhered
to.
This TOR allows for the This partnership will
corporate knowledge of h
OGF to provide input ensurett ekvastl d f
Corporate . . . corporate knowledge o
Knowledge None into the _ Possible Moderate High the OGF provides
recommendations to ; -
) L valuable input into the
Council for decision delivery of this proiect
making. Y project.
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HUMAN RIGHTS CONSIDERATION

Under Section 4(b) of the Human Rights Act 2019 (QIld), public entities are required to act and make
decisions in a manner that is compatible with human rights. The Act stipulates that human rights
may only be limited in specific circumstances. It is important to note that the rights protected under
the Human Rights Act 2019 (QId) are not absolute. As such, these rights must be carefully balanced
against the rights of others and significant public policy considerations.

As part of this decision-making process, careful consideration has been given to the 23 human
rights protected under the Human Rights Act 2019 (QId). It has been determined that this
decision does not limit or adversely impact any of these rights.

Table 3 Human Rights protected under the Human Rights Act 2019 (Qld)

Human Rights protected under the Human Rights Act 2019 (Qld)

= Recognition and equality before the law 2 Right to life

3. Protection from torture and cruel, inhuman or 4,

. Freedom from forced work
degrading treatment

° Freedom of movement 6. Freedom of thought, conscience, religion and belief
! Freedom of expression 8. Peaceful assembly and freedom of association
9 . . . 10. .
Taking part in public life; Property rights
11. . . 12. . . .
Privacy and reputation; Protection of families and children
13. 14. Cultural rights - Aboriginal peoples and Torres

Cultural rights - generally Strait Islander Peoples

15 Right to liberty and security of person 16. Humane treatment when deprived of liberty
17. Fair hearing 18. Rights in criminal proceedings
19. . . . 20. . . .
Children in the criminal process Right not to be tried or punished more than once
21. Retrospective criminal laws 22. Right to education
23.

Right to health services
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15 CONFIDENTIAL ITEMS

RECOMMENDATION

That Council considers the confidential report(s) listed below in a meeting closed to the public in
accordance with Section 275 of the Local Government Act 2012:

15.1 Request for Payment Arrangement - Assessments 00858-00002-000 and 00886-
20000-000

This matter is considered to be confidential under Section 254J(3) - d of the Local Government Act,
and the Council is satisfied that discussion of this matter in an open meeting would, on balance, be
contrary to the public interest as it deals with rating concessions.

15.2 Recovery of Rate Arrears - Advanced Debt Recovery Action - Assessments 00225-
00000-000, 00266-00000-000, 00525-200000-000 and 0834-50000-000

This matter is considered to be confidential under Section 254J(3) - e and f of the Local Government
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on balance,
be contrary to the public interest as it deals with legal advice obtained by the local government or
legal proceedings involving the local government including, for example, legal proceedings that may
be taken by or against the local government and matters that may directly affect the health and
safety of an individual or a group of individuals.
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16 LATE ITEMS
17 GENERAL BUSINESS

18 MEETING DATES
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