)

UILPIE

Shire

ATTACHMENTS

Late Items
Ordinary Council Meeting
Under Separate Cover

Tuesday, 17 December 2024






ORDINARY COUNCIL MEETING ATTACHMENTS 17 DECEMBER 2024

Table of Contents

16.1 2024 Asset Management Plans

Attachment 1
Attachment 2
Attachment 3
Attachment 4
Attachment 5
Attachment 6
Attachment 7

Asset Management Strategy.......cuuuvi i eaeaa 4
Asset Management Plan - Transport Services (Roads) ............ccceeeeeeennn. 18
Asset Management Plan - Water Infrastructure .............ccccoeeeeeeeieeeeeeeeeee. 50
Asset Management Plan - Sewerage Infrastructure............cccccceeeeeeeeeinnnn, 79
Asset Management Plan - Building & Other Structures........................... 100
Asset Management Plan - Plant & Equipment ..., 118
Asset Management Plan - Other Infrastructure............ccccccccviieeeieeenneinnns 133

3|Page



ORDINARY COUNCIL MEETING ATTACHMENTS

17 DECEMBER 2024

l|I]III

() G.01-A Asset Management Strategy

~N o oA Ww

10
1
12
13
14
15

EXECUTIVE SUMMARY ...ttt ns s s sas s saa e s as s saa s s ns s na s 1
LINK TO CORPORATE PLAN....... ettt as s s snas s 2

b B = - Tt 0o [ {01V ] o [P OS SS O PO PUP PP 2
2.2 Corporate and Strategic DireClioNS..........coceeeieeieieei e ee e ee e e e e 2

PURPOSE... -
PROC ESSES & RELATIONSHIPS

SERVICE DELIVERY ARRANGEMENTS
CURRENT STATUS ...ttt ss s s s s ssm s sssas s s s s as s sras s s srams e s s san s s smassmnnans

[=2 % B N )

=]

7.1 PROCESSES. ..ot e e 8
7.2 SYSTEMS ..o e e 8

7.4 CORE ASSET MANAGEMENT ......oooiiiiic 9

IMPROVEMENTS .. -
IMPROVEMENT IMPLEMENTATION

REVIEW..
CONCLUSION

HUMAN RIGHTS COMPATIBILITY STATEMENT
RELATED POLICIES | LEGISLATION | OTHER DOCUMENTS

Responsible Officer: Manager Governance & Compliance
Policy Owner: Council

Policy No: G.01-A Version: 3

Council Resolution Number: QSC XXX-XX-XX

Effective Date: 01 July 2024

RESPECT

UNCONTROLLED DOCUMENT WHEN PRINTED

DE | TRUST | TEAMWORK

Review Due: June 2025
1X: 3000000

Item 16.1 - Attachment 2

4|Page



ORDINARY COUNCIL MEETING ATTACHMENTS 17 DECEMBER 2024

G.01-A Asset Management Strategy

1 EXECUTIVE SUMMARY

Quilpie Shire Council is the custodian of an extensive range of community assets. In order to
deliver a variety of services to the community, Council must ensure that the assets supporting
these services are managed in a sustainable way over the long term.

The purpose of this Asset Management Strategy is to outline the necessary activities that need
to be undertaken and implemented to achieve the implementation of Council's Asset
Management Policy.

The strategy provides the framework to guide the development of a core standard of asset
management practice at Quilpie Shire Council in the immediate term and providing the structure
for further development into advanced asset management maturity.
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2 LINKTO CORPORATE PLAN

21 BACKGROUND

This asset management strategy is to demonstrate responsible management of assets (and
services provided from assets), compliance with regulatory requirements, and to communicate
funding required to provide the required levels of service.

The asset management strategy is to be read with the following associated planning documents:
Quilpie Shire Council Corporate Plan 2022 — 2027.

2.2 CORPORATE AND STRATEGIC DIRECTIONS

The Council exists to provide services to its community. Water infrastructure assets have been
constructed to ensure that these services can be provided and maintained to meet the level of
service requirement of the community.

Council's goal in managing all classes of assets is to meet the required level of service in the most
cost-effective manner for both present and future consumers. The key elements of building &
other structures asset management are:

- Taking a life cycle approach,
- Developing cost-effective management strategies for the long term,
- Providing a defined level of service and monitoring performance,

- Understanding and meeting the demands of growth through demand management and
infrastructure investment,

- Managing risks associated with asset failures,
- Sustainable use of physical resources,
- Continuous improvement in asset management practices.

This asset management plan is prepared under the direction of Council's mission, goals and
objectives and stems out of the Corporate and Operational Plans.

Corporate Plan

Asset
Management Plan

Council's vision is “Inviting and welcoming communities responsive to change where people,
business and industry can all thrive".

Council's mission is to “Digitise, connect, grow leaders, build skills, and offer well-designed
spaces and highly liveable community environments”.
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The Corporate Plan 2022-2027 provides the following Strategic Priority supporting this Asset
Management Strategy:

Flourishing Economy: Maintain safe and efficient transport networks
Strong Governance: Optimal asset management practices

Council recognises at the highest level that sound asset management is essential to the quality
and sustainability of the built environment.

Quilpie Shire Council’s Asset Management Policy reinforces Council's commitment to manage
and care for its assets as asset management practices impact directly on the core business of
Council and appropriate asset management is required to achieve our strategic service delivery
objectives.

3 PURPOSE

This strategy describes the current status, vision and actions for improving asset management
within Quilpie Shire Council.

The Asset Management Strategy establishes the framework that determines the nature and
direction of Asset Management — its objective is to describe how Council will meet its commitment
to asset management as documented in its Corporate Plan and Asset Management Policy.

A structured set of actions aimed at enabling improved asset management by the organisation
forms the measurable basis for delivering this objective. These structured actions are aimed (in
the first instance) at providing Council with a core level of asset management practice in line with
the Local Government Act 2009.

It is a strategic document with the objective of optimising the lifecycle cost of assets sustainably,
over the long term, ensuring capital investment is used effectively and in the best interests of the

community.
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4 PROCESSES & RELATIONSHIPS

A broad outline of the asset management process is illustrated in diagram on the following page.
Community

Expectations e Corporate Plan
¢ Long Term Financial Plan

e Levels of Service

e Cost
Legislative ﬂ ﬂ ﬂ

Strategic Planning Process

Requirements / -
e Financial Asset Management Process
e Environmental II:> e Asset Management Policy
* Asset Management Strategy
e Levels of Service
\ / +« Asset Management Plans

/

I |

Implement Asset Management Solutions

The following strategic documents are directly linked to the Asset Management Strategy:

- Corporate Plan: outlines the requirements for a strong asset management Policy and
Strategy;

- Long Term 10 Year Financial Plan: incorporates the long term funding requirements
for the maintenance and renewal of Council’'s various asset classes. It is linked to
Councils Asset Management Plans for each asset class and feeds directly into the
annual budgeting process;

- Asset Management Policy: the base policy document for the formulation of Council's
Asset Management Strategy; and

- Asset Management Plans: will provide the detail of how Council will implement the
adopted Asset Management Policy and Strategy.
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Service Delivery
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Council delivers a range of services related to road operations, maintenance, renewal and
upgrade. These services are delivered by a combination of day labour and contractors / sub-
contractors. Specialised works such as Level 2 bridge inspections and remedial works are
contracted out.

Council has a major depot located in Quilpie which incorporates a full service workshop and an
extensive fleet of plant and equipment. Due to the size of the shire, Council has four permanent
camps located at Eromanga, Cheepie, Adavale and Thylungra.
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The delivery of services is achieved by the organisation structure detailed below.

Mayor and Councillors
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6 COUNCILASSETS

Council is responsible for management of a wide range of assets. A breakdown of assets current
at 30 June 2024 is provided in Table 1.

Financial, human and information assets are not covered within the scope of this asset
management strategy, nor are furniture, plant and land assets, as at this stage it is not intended
to prepare asset management plans for these assets.
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TABLE 1 — ASSET CLASSES AND VALUES as at 30 JUNE 2024

Accumulated Written Down Value

Depreciation

Gross Value

489,537 221,437 268,100
72,162,760 23,902,708 48,260,052
13,008,907 4,012,887 8,996,020
227,132,141 36,716,932 190,415,209
11,777,993 3,210,612 8,567,381
_ 14,900,021 5,618,163 9,281,858
_ 1,936,197 0 1,936,197
_ 22,669,799 7,542,166 15,127,633
Airport Assets (to be 14,441,549 2,396,174 12,045,375
distributed to other asset

classes

_ 378,518,904 83,621,079 294,897,825
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7 CURRENT STATUS

71 PROCESSES

Quilpie Shire Council has no dedicated staff directly tasked with managing the asset management
function of Council. Many staff have been allocated specific tasks in relation to other asset
management roles which are outlined in the Roles and Responsibility Matrix provided in Appendix
B.

Council's asset management processes have not been historically integrated with its wider
corporate planning and financial planning process. There is limited standardisation and
documentation of asset management processes within Council, and limited understanding of
asset related processes across the organisation.

Processes for the collection of data are well advanced in most asset classes whilst just beginning
in others.

7.2 SYSTEMS

Council utilises several information systems to store and manage data. Current systems
include:

- Civica — Corporate financial systems;

- InfoXpert — Corporate records management system;
- Maplnfo — Graphical information system (GIS); and
- Spreadsheets and other ad hoc personal systems.

The current aim is to retain overall asset financial information in the Civica system and to
utilise Maplnfo to store detailed asset data and to generate replacement schedules and
valuation data.

If the Civica system is replaced in the future consideration will be given to the value of an
integrated asset management and financial system.

7.3 DATA

Quilpie Shire Council has several asset data and information systems. Databases for
roads, drainage, footpaths, water supply, sewerage and bridge assets are held in
Maplnfo. Financial data exists for roads, buildings, other structures, plant and equipment,
furniture and land within the Civica financial package. The asset data held in MaplInfo is
linked to the data in Civica by a unigque Asset Identification Number.

Council is endeavouring to continuously improve its captured asset attribute and condition
data to increase confidence and reliability of data.
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