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QUILPIE

Shire

) SPECIAL MEETING

AGENDA

Friday 11 October 2024
commencing at 2:15 PM

Quilpie Shire Council Boardroom
50 Brolga Street, Quilpie

Special Meeting of Council

11 October 2024

The Mayor and Council Members
Quilpie Shire Council
QUILPIE QLD 4480

Dear Members

Notice is also hereby given that theSpecial Meeting of the Quilpie Shire Council will be held at the Council

Chambers, on Friday 11 October 2024, commencing at 2:15 PM.
The agenda for the special meeting is attached for your information

Yours faithfully

Julie Reitano

Acting Chief Executive Officer
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5 GOVERNANCE

5.1 ADOPTION OF 2023/24 ANNUAL REPORT

IX: 255172
Author: Janelle Menzies, Manager Governance and Compliance
Attachments: 1. 2024 Annual Report
KEY OUTCOME
Key 4, Strong Governance
Outcome:
Key 4.3 Maintain good corporate governance
Initiative:

EXECUTIVE SUMMARY

The purpose of this report is to present Council with the draft 2023/24 Annual Report for
consideration and adoption.

RECOMMENDATION

That Council adopt the 2023/24 Annual Report, with approval for any minor edits prior to publication

(e.g. grammar, spelling review and additional phot
website within 2 weeks.

BACKGROUND

In accordance with sections 182(1), (2) and (4) of the Local Government Regulation 2012, a local
government must prepare an annual report for each financial year.

The local government must adopt its Annual Report within one month after the day the Auditor
General gives the Auditor-Gener al 6s audit reepowetnmdmotuds tfhien d macias
for the financial year to the local government.

The local government must publish its annual report on its website within 2 weeks of adopting the
annual report.

The audit for the 2023/24 financial year has been completed and an audit opinion provided. The
statements for Council were certified without qualification by the Auditor General on 12 September
2024.

CONSULTATION (Internal/External

Internal staff and auditor

LEGAL IMPLICATIONS

In accordance with Local Government Regulation 2012

POLICY AND LEGISLATION

Local Government Regulation 2012

ltem 5.1 2|Page
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FINANCIAL AND RESOURCE IMPLICATIONS
Not applicable

RISK MANAGEMENT IMPLICATIONS

I n accordance with Council és Risk Management Pol i

ltem 5.1 3|Page
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Annual Report

Adavale | Cheepie | Eromanga | Quilpie | Toompine
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e Introduction

Welcome to our Annual
Report for 2023/24

This annual report provides a comprehensive and
transparent overview of the performance and
activities of Council for the past financial year (1 July
2023 to 30 June 2024).

Each year Council is required by legislation to

prepare and adopt an Annual Report; however more
importantly the report plays a vital role as Council’s
foremost accountability tool for corporate governance,
providing financial and non-financial information in
relation to the efficiency and effectiveness of Council’s
operations. It also provides a comprehensive and
externally audited Financial Report.

Our overarching plan is our Corporate Plan
2022-2027, which guides the operational plan,

annual budget and capital works program. It underpins
Council’s decision making and is central to how we
prioritise and deliver programs and services in the
short, medium and long term.

The Corporate Plan sets out four strategic priorities
areas that Council's performance is measured against:

1. Great Place to Live

2. Flourishing Economy

3. Environmental Sustainability
4. Strong Governance

This Annual Report is part of Council's commitment

to open, transparent and accountable governance.

It informs Council, ratepayers, community members
and other stakeholders of the achievements and
challenges of the past financial year and provides key
information required under the Local Government Act
2009 and other relevant legislation.

4 Quilpie Shire Council

Structure of this Report
This Report is divided into four sections:

*  About Us - an introduction to the Quilpie shire,
the year in review, highlights, Council and the
organisation.

* Our Performance - status update on the
completion of the 2023/24 operational plan and
capital works program, and the progress of the
Corporate Plan 2022-2027.

* Annual Report Compliance - Statutory Information.

* Financial Information — an easy to read Community
Financial Report and the Audited Financial
Statements and Sustainability Statements for the
year ending 30 June 2024,

Acknowledgement

We acknowledge the traditional owners of this land, all
of whom have a deep attachment to the Quilpie Shire.
We hold in respect the Boonthamurra, Bidjara, Kullilli,
Mardigan and Wongkumara peoples.

The Quilpie Shire covers an area of 67,415 square
kilometres — equivalent in size to the state of
Tasmania — and lies on ancient floodplains known as
Channel Country. The shire includes the small outback
townships of Quilpie, Adavale, Cheepie, Eromanga
and Toompine.

Quilpie Shire is also the ancestral home of the
Mardigan, Boonthamurra, Bidjara, Wongkumara and
Kullili peoples; their traditional lands traverse the
Quilpie Shire's local government boundaries. For many
thousands of years, these tribes survived and thrived in
this remote and rugged environment, maintaining the
land and waterways, which provided a rich source of
food and resources.

Item 5.1 - Attachment 1
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Our shire

Key Statistics

GRP Population Local jobs
NIEIR 2023 ABS ERP 2023 NIEIR 2023

Largest industry
Agriculture, Forestry
and Fishing

NIEIR 2023

wra swa 5 ——

Location

Quilpie Shire is located in
south-west Queensland,
about 1,000 kilometres
west of the Brisbane CBD.

Corel Sea

<j Brisbane, SoM |

Sydney

Adjoining Councils

The local government areas of Longreach Regional
Council, Blackall-Tambo Regional Council, Murweh
Shire Council, Paroo Shire Council and the Bulloo Shire
Council surround the shire.

Localities

Quilpie Shire includes the localities of Adavale,
Cheepie, Eromanga, Quilpie and Toompine.

Land Use

Quilpie Shire is predominantly a rural area. The main
township is Quilpie with smaller townships in the
communities of Eromanga, Adavale and Toompine.

The shire encompasses a total land area of about
67,415 square kilometres. Rural land is used largely for
agriculture, particularly sheep and cattle grazing, with
opal, oil and gas mining also being important industries.

Local business

209

ABS 2023

Employed Residents

308

NIEIR 2023

Shire History

The Quilpie Shire was originally home to many
indigenous people who remaim the traditional
custodians of the land.

European settlement in the shire dates from the 1860s,
with land used mainly for pastoral purposes. Population
was minimal until the late 1800s, with growth mainly in
the township of Adavale, spurred by opal mining.

The township of Quilpie developed during the early
1900s, then became the main service centre of the
Shire, aided by the opening of the railway line in 1917,
The population of the Shire rose from about 1,400 in
1911 to about 2,000 in 1933. From the 1960s oil and gas
exploration and mining took place in Eromanga.

Major Features

Major features of the Quilpie Shire include Hell Hole
Gorge National Park, Idalia National Park, Mariala
National Park, Lake Dartmouth, Eromanga Natural
History Museum, Bulloo Park, John Waugh Park, Quilpie
Visitor Information Centre Museum & Gallery, Baldy Top
Lookout, Quilpie Multipurpose Health Service, Quilpie
Golf Club and Eromanga Basin (oil and gas field).

Transportation Networks
¢ Cooper Developmental Road

* Diamantina Developmental Road

* Quilpie-Adavale Road

Item 5.1 - Attachment 1
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Council Snapshot

Q1000

population target

$16M

unrestricted cash

$304M

community assets

$1512M

capital expenditure

NO BORROWINGS

6 Quilpie Shire Council

3 council-managed
bridges

32 hectares

parks and
gardens
maintained

Item 5.1 - Attachment 1

9|Page



SPECIAL COUNCIL MEETING AGENDA 11 OCTOBER 2024

$15.9M J,VVL

flood restoration

works
20,247 m? |
area of floodways l
29 minor
I culverts (>6m)
0
i 2’0?8:'“ 123 major
I el roads culverts (<ém)
! 33km
- urban roads
' 711\

5 elected

members

74

employees
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Year 1n
e Review

Mayor’s review

This is my very first annual report as Mayor for Quilpie
Shire Council. | would like to take this opportunity to
thank former Mayor Stuart Mackenzie for his 23 years of
dedicated service to the organisation of Council. Having
served with him previously | have taken inspiration from
his example of leadership and take these learnings with
me on my journey.

I would also like to thank former Deputy Mayor Jenny
Hewson, with whom | also served, who led with example
of passion for the community and fairness. | would like to
thank Councillor Bruce Paulsen for his contribution to the
advancement of community organisations through his
activities on Council.

I would like to acknowledge the outstanding position
and trajectory that incoming Council and | have
inherited from the previous governance of Council.
The Shire is in a better place for their historic
leadership and a buoyant outlook for the future.

During my first few months as Mayor, we have seen the
6 townhouses and eight 3 bedroom houses rise from the
ground putting a spotlight on the community with the
State and being championed for our progressivenessasa
Shire.

8 Quilpie Shire Council

Itis great to see the Adavale Red Road almost fully
sealed which will provide the Adavale community a
more reliable link to Quilpie, demonstrating Council's
commitment to the critical economic and liveability
infrastructure of the Shire.

As the incumbent Mayor, | fully support the previous
Council’s advocacy projects such as a new sewerage
treatment plant for Quilpie, with our current system
reaching end of life. | will continue to lobby the State
Government for a new bridge at South Comongin which
will provide benefits to the Toompine community, and
finally, progress the grant application for Stage 3 of the
Eromanga Natural History Museum.

Council has also identified the emerging need for
a redevelopment of the Quilpie airstrip and a new
daycare centre.

1 would like to thank our Chief Executive Officer, Justin
Hancock and his executive team for assisting the new
Council with the finalisation of the election process,
and the time and support during our induction process.
I would also like to thank the team for the diligence for
all finance and governance processes that have been
implemented for the betterment of Council.

On behalf of myself and the other Councillors, we
continually reflect on how fortunate we are to have
such a great supporting executive leadership team,
supervisors and staff.

Cr Ben Hall
Mayor

Item 5.1 - Attachment 1
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Chief Executive
Officer’'s Report

The 2023/24 financial year saw Council adopt the
largest budget in the Shire's history, with a pipeline
of work exceeding $100M, with a $58.7M Operational
Budget and $41.6M Capital Budget. Council has been
experiencing the impacts affecting the supply and
cost of materials, with many of the larger committed
projects forecasted to be multi-budget projects.

With a number of larger projects rolling over into the
2024/25 financial year, Council still managed to deliver
$8.7M in capital projects for the 2023/24 financial year.
These projects included:

* 2 x4 bedroom Houses in Quilpie;

* 2 x5 Bedroom Houses in Quilpie;

¢ 1x 3 Bedroom House in Eromanga;

* Housing refurbishment of 66 Pegler Street and
Units 5 & 11 at Gyrica Gardens;

* Qutdoor Projector replacement at the Visitor
Information Centre;

* Replacement of 26 items of plant totalling $1.87M;

* Road resealing totalling $682K for Adavale Blackall
Road, Coonaberry Creek Road, Quarrion Street, Mt
Margaret Road and more;

® Road improvements $1.56M including the widening
and sealing of the Eulo Road;

* Quilpie Water Main upgrades; and

¢ Toompine Bore Replacement.

Council remains heavily reliant on State & Federal
Government funding, with only 22% of operational
revenue coming from Rates and Utility Charges.
Without support provided through funding programs
such as Works For Queensland (1 x 3 Bedroom House,
2 x 4 Bedroom Houses), Roads 2 Recovery (Road
Resealing), Building our Regions (Toompine Bore
Replacement) and Local Government Grants & Subsidy
Program (Town House Development), Council would
be unable to fully fund these critical projects.

Advocacy for the Shire and greater region is one of
the critical roles Council plays to support creating
opportunities for our community. Council is an active
member of several groups including:

* South West Queensland Regional Organisation of
Councils;

* Darling Downs South West Queensland Council of
Mayors; and

* Western Queensland Alliance of Councils.

In April 2024, Council adopted its first ever advocacy
document leading into the October 2024 State Elections.

This document highlighted three key projects for the
Shire and sought the commitment from both sides of
government if they were successful. These projects
included:

Annual Report 2023-2024 9
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¢  Funding request: Guilple Sewsage Treaiment
Plant Upgrade;

Prolect acceleration request: limprove flood Immiuniy
for the Quilple-Thargomindsh Road and South
Comengln Crossing; and

Funding request: Eromanga Netural History
Museum Stege 3.

Addvacacy can often be seen as “playing the long game’
with change often taking {ime, none mors so prevalent
than Coundll’s ongolng efforts In #he housling space. In
Febiuary 2024, | was thankiul to represent the Shire

&t the Reglonal Australia Instfife Netions] Reglonsl
Housing Summit.

This was an opporunity fo promete the work of the
Coundl In the housing space, and highlight on & naticnsl
stage the Investment Coundll has been underteldng.

Alongside this Investment, Councll has been advocating
for changes to Siste and Federal Governmernk policles

o provide further support to restdents In the housing
Spacs.

& the 2022 LGAR Annual Conference, Councll
submitted 2 motlon to call on the Queensland
Government to reform the eligiblify criterie for
the Quaesnslend Houslng Finance Loan (o suppoit:

Item 5.1 - Attachment 1
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Queenslanders In reglonsl, remote and first netion
communities who can afford to buy or build @ home but
cannot acquire private fingnce from & bank or bullding
soclety. Almost 2 years later, Pramier Steven Miles

MP announced reforms to the Queensiand Houslng
Rnence Losn &z part of the Homes for Gueensiender
plan announcement on 6 February 2024,

Stariing 1 July 2024, & two-year reglonal trial will
commence fo eligible customenrs [Ming In 45 rural and
reglonal councll aress, Including Quilple.

Looking ahead, the Shire’s future appears promising,
bullt upon a growing population and continued
investment In the Shire. [ would (ke to thank all the
Counclilors, past snd present, along with the Becutive

cadership Team and all ste® members for thelr
ongoing commtmert and dedication. Your centribution
to the Shire is reflected In the positive feadback
recelvad from community members and viakors.
Quillple Shire continueste hold a strong and prospercus
reputation, delivering to some of the highest standards
in Locel Government,

Justin Heneeek
Chief Executive Officer

























































































































































































































































































































































































































































































































