) ORDINARY MEETING

QUILPIE LATE ITEMS AGENDA

Shire

Tuesday 29 October 2024
commencing at 9:30 AM

Quilpie Shire Council Boardroom
50 Brolga Street, Quilpie

Ordinary Meeting of Council

30 October 2024

The Mayor and Council Members
Quilpie Shire Council
QUILPIE QLD 4480

Dear Members

Reference is hereby made to the Ordinary Meeting of the Quilpie Shire Council scheduled to be held at the
Council Chambers, on Tuesday 29 October 2024, commencing at 9:30 AM.

An agenda for the Ordinary Meeting was forwarded to all Members on 22 October 2024. In addition to the

agenda, pl ease find latttemsohed a summary of

Yours faithfully

Justin Hancock

Chief Executive Officer
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16 LATE ITEMS

16.1 2024/25 OPERATIONAL PLAN SEPTEMBER 2024 QUARTER UPDATE

IX: 255652
Author: Janelle Menzies, Manager Governance and Compliance
Attachments: 1. 2024/25 Operational Plan Special Projects - September 2024 Review
2. 2024/25 Operational Plan - Operational Projects - September 2024
Review
KEY OUTCOME
Key 4. Strong Governance
Outcome:
Key 4.3 Maintain good corporate governance
Initiative:

EXECUTIVE SUMMARY
This report will present the first quarter update of the 2024/25 Operational Plan to Council.

RECOMMENDATION
That Council adopt the first quarter update for the 2024/25 Operational Plan.

BACKGROUND
Council 6s Operational Plan is the ddocumentandforrbsusi ne:
the basis of Council déds annual Dbudget expettatiens,@atdan t r

aspirations into actions.

The Operational Plan is monitored on an on-going basis to ensure Council is achieving the outcomes
for the financial year.

Section 174 of the Local Government Regulation 2012 requires the Chief Executive Officer to
present a written assessment of the | ocal governm
operational plan at meetings of the local government held at regular intervals of no more than three

months.

The September quarter assessment of the 2024/25 Operational Plan is provided as Attachment 1.

CONSULTATION (Internal/External)
The assessment was completed in consultation with the Senior Leadership Team.

LEGAL IMPLICATIONS

As per Section 127 of the Local Government Regulation (noted in the background section of the
report).

POLICY AND LEGISLATION

Local Government Act 2009 (Qld)

Local Government Regulation 2012 (Qld)

Quilpie Shire Council Corporate Plan 20227 2027

Item 16.1 l|Page
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FINANCIAL AND RESOURCE IMPLICATIONS

As detailed in the Counci | 04. Thelbulgets forittnasristetd inthe f i nar
Operational Plan can only be amended through the formal budget process.

RISK MANAGEMENT IMPLICATIONS

The update does not identify any matters of significant risk or operational concern requiring
immediate or urgent remedy.

Item 16.1 2|Page
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() Qi

® oraft @ Notstarted ( Behind @ OnTrack @ Overdue @ Complete

JUILPIE OPERATIONAL 2024/25 PLAN

GREAT PLACE TO LIVE (2024/25)

> Direct Alignment

QUILPIE SHIRE COUNCIL - OPERATIONAL REPORT 2024/25

28/10/2024

> Indirect Alignment

»1.1.P1 Finalise installation of NBN project to Special Projects $86.01k
Quilpie
—>1.1.P10 Deliver Quilpie Pool Filtration System Special Projects $250k
Changeover
—> 1.1.P11 Delivery renovations to the Eromanga Pool Special Projects $600k
—>1.1.P12 Removal of the Slide at the Quilpie Pool Special Projects $30k
»1.1.P2 Finalise & implement airport hangar Special Projects $60k

Masterplan and establish leases at Quilpie
Aerodrome

NBN infrastructure has been finalised and individual
connections are currently being installed.

24/10/2024

Recommendations have been received from Simmonds and
Bristow received.

Review of recommendations are in progress by Council's Acting
Water and Sewage Supervisor.

Waork will be programmed later in the year.
07/10/2024

Pooi renovations are completed, works included removal of fill
material, straightening of pool wall, repairs to plumbing and
installation of drainage material. Two sides of pool surround
have been reinstated to new design width.

Designs for a new change room are currently being
undertaken. Installation of new is programmed for April 2025

30/09/2024

Pool slide removal is complete. Reconfiguration of the fountain
was also required.

30/09/2024

The 1st draft is complete, and discussions have taken place
regarding the fuel location.

30/09/2024

Chief Executive
Officer
On Track

Director of
Engineering
Services

Director of
Engineering
Services

On Track

Director of
Engineering

Services Complete]

Manager of
Governance and

Compliance On Track

Item 16.1 - Attachment 1
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> 1.1.P3 Consult with the community about a project
for Quilpie Cemetery Beautification Works

>1.1.P4 Progress the Quilpie Masterplan: Develop a
John Waugh Park Sub-plan

>1.1.P5 Progress the Quilpie Masterplan: Undertake
a Quilpie Main Street Disability Access audit

> 1.1.P6 Finalise the Accommodation
Strategy: Finalise - the New Housing Projects in
Quilpie and Eromanga

> 1.1.P7 Finalise the Accommodation
Strategy: Deliver - Quilpie Town House Estate
construction

|51.1.P8 Seek funding for the Quilpie Public Wi-Fi /
CCTV Project

»1.1.P9 Carryout Extension to Quilpie SES Shed

+—>1.2.P1 Deliver Bob Young Memorial Park Upgrade
(Stage 1 of the Brolga Street Masterplan)

—> 1.2.P10 Undertake repairs at the Adavale Museum

> 1.2.P11 Develop a Walking Track from Brolga
Street to Baldy Top

q
o d
|

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

$15k

$15k

$913.91k

$3.67m

$14.18k

$0

$18k

$0

Guidance from Council has been provided so that the project
can commence.

17/10/2024

Two options have been provided to Council for consideration.
Council have decided to progress with Option B with some
alterations.

17/10/2024

This project has not started yet.
28/10/2024

Driveways and Carports are currently being installed. Plumbing
supplies have been delivered for plumbing and stormwater
installations.

17/10/2024

Handover of the 6 townhouses will be undertaken at the end of
October. There may be a delay in the connection of electricity.

17/10/2024

Waiting for a suitable funding opportunity.
17/10/2024

NEW
New extensions were completed on time.

30/09/2024

A discussion with Councillors is planned for October 2024.
07/10/2024

This project is programmed for early 2025.
28/10/2024

The design for this project has been undertaken.
28/10/2024

9 o o o o g
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Director of
Corporate &
Community

Services

Chief Executive
Officer

Manager
Workplace Health

& Safety Not starte

Chief Executive
Officer

Chief Executive
Officer

Chief Executive

Officer
Not starte

Director of
Engineering
Services

Director of
Engineering

Services Not starte

Director of
Engineering

Services Not starte

Director of
Engineering

Services Not starte
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>1.2.P12 Complete Bicentennial Park Electrical

> 1.2.P13 Deliver Visitor Information Fencing
Upgrade

> 1.2.P14 Complete Opalopolis Park Upgrade

> 1.2.P2 Undertake community engagement on the
Quilpie Town Hall - future use and upgrades

>1.2.P3 Undertake Quilpie Hall Shower Block
Upgrade

>1.2.P4 Finalise the Quilpie Master Plan: Bulloo
River - Quilpie Foreshore Sub-plan

>1.2.P5 Removal of the slide from splash pool and
repair/resurface

>1.2.P6 Develop an Adavale Hall Master Plan

>1.2.P7 Undertake upgrade to the Adavale Town
Hall grounds identified in the Masterplan, once
developed

> 1.2.P8 Upgrade Entrance of Bulloo Park

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

$12.9m

$2.3m

$1.57m

$15k

$0

$0

$25.68k

$47.04k

$0

$0

The majority of the electrical works have been completed.
Waiting on new property pole to be installed by Ergon Energy.
07/10/2024

The ;ence has been delivered. Installation has been scheduled
in the works schedule.

07/10/2024

The playground installation has been completed. The new shed
has been ordered.

07/10/2024

Community engagement is scheduled for February 2025.
10/10/2024

TEe s!ower block has been refurbished and installed. The path
to the hall has been completed. The old cooling tank has been
removed.

07/10/2024

This project has not started yet due to the Manager Economic
Development position being vacant.

28/10/2024

NEW
The slide has been removed and the area resurfaced. An
adjustment was required to the fountain pump and has been
completed.

07/10/2024

Consultation with Councillors has taken place regarding the
camping area.

28/10/2024

Finaiise concept design at Councillor workshop
07/10/2024

Consultation with Councillors has taken place with for this
project.

28/10/2024
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Director of
Engineering
Services On Track

Director of
Engineering
Services Not starte(

Director of
Engineering
Services

Director of
Corporate &
Community

Services

Director of
Engineering
Services

Manager Tourism
& Economic
Development Not starteq

Director of
Engineering
Services

Director of
Corporate &
Community Not starteq

Services

Director of
Engineering

Services Not starte(

Director of
Engineering
Services Not starteq
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L5 1.2.P9 Develop the Eromanga Rodeo Grounds
Masterplan

|—>1.3.P1 Undertake community engagement and
future needs analysis for a new childcare centre

»1.3.P2 Upgrade the Library including reception,
furniture, and shelving

»1.4.P1 Facilitate volunteer training and succession

planning workshops (including grants)

$0 [ NEW )

Special Projects

Special Projects

Special Projects

Special Projects

.FLOURISHING ECONOMY (2024/25)

L5 2.1.P1 Website refresh: jobs listing, ‘Invest in

Quilpie’, "Live in Quilpie’

L5 2.2 P1 Develop and deliver a business digital
strategy

» 2.3.P1 Source funding and deliver reconstruction

of the Quilpie Airport Main Runway and taxiway.

> 2.3.P2 Relocate fuel tank at Quilpie Aerodrome
with Aerodrome redevelopment project

Special Projects

Special Projects

Special Projects

Special Projects

$380.1k

$0

$0

$0

$0

$0

$0

Onsite meeting to be scheduled with Eromanga Rodeo /
Campdraft Committee and community to incorporate new
ablution block (funded) into masterplan.

10/10/2024

Preiiminary designs have been undertaken. Community
consultation has not commenced.

17/10/2024

This project has been completed.

10/10/2024

This project has not commenced.
28/10/2024

Grant funding has been received and quotes have been obtained
for this project.

28/10/2024

%oject has not started yet due to the Manager Economic
Development position being vacant.

28/10/2024

Funding has been approved for the design of the runway.
17/10/2024

Works will be included as part of runway works and the
aerodrome masterplan.

07/10/2024

Director of
Corporate &
Community

Services Not starte(

Director of
Corporate &
Community

Services

On Track

Director of
Corporate &
Community

Services

Complete

Chief Executive

ffi
Officer Not starte(

Director of
Corporate &
Community

Services

Not starteq

Manager Tourism
& Economic

Development Not starteq

Director of
Engineering

Services On Track

Director of
Engineering

Services Not starteq
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> 2.3.P3 Construct Quilpie footpaths missing link - Special Projects $0 @ Director of
Jabiru Street This project has been programmed for early 2025. Engineering
Services Not starte(
28/10/2024
> 2.3.P4 Release an EOI for the Murana Road Site Special Projects $0 m Manager of
Development Project This project will commence in 2025. Governance and Notetate
28/10/2024 Compliance 0
—> 2.3.P5 Seeking funding for the Toompine Special Projects $0 [ NEW | Director of
Aerodrome Upgrade for Fencing We are waiting for funding opportunities. Engineering
Services Not starte(
28/10/2024
» 2.3.P6 Deliver Road sealing to Adavale transfer Special Projects S0 Director of
station and ancillary works Works in progress, sealing of road booked for 17th October Engineering
Services On Track
07/10/2024
|~ 2.4.P1 Develop a Business Needs Strategy Special Projects $7.75k m Manager Tourism
This project has not started yet due to the Manager Economic & Economic
Development position being vacant. Development Not starte(
28/10/2024
>2.4.P2 Develop a Jobs & Skill Strategy Special Projects $0 C=D Manager Tourism
This project has not started yet due to the Manager Economic & Economic
Development position being vacant. Development Not starteq
28/10/2024
i—> 2.4.P3 Establish a regional Car Hire Business Special Projects $0 m Manager of
Hire Agreements are currently being negotiated with The Governance and
Tourism Group. Once finalised the car hire business should be Compliance On Track
able to commence. n Trac
30/09/2024
>2.4.P4 Improvement of Medical Services including Special Projects $0 [ NEW | Director of
attracting practitioners to the Shire Ongoing - Nurse Practitioner on staff at MPHS. Regular Doctors Corporate &
roster & updates from SWHHS Community On Track
10/10/2024 Services
I 2.4.P5 Seek Funding for the extension to the Special Projects $0 CED Chief Executive
Eromanga Natural History Museum An application for Funding was submitted in early October 2024. Officer On Track
17/10/2024
L—>2.4.P6 Implement Buy Local Program Special Projects $0 [ NEW | Manager of
The program is currently in the implementation stage. Cards Governance and
have been ordered and business have been sent the link to Compliance On Track
register. n Tracl
30/09/2024

Item 16.1 - Attachment 1 7|Page
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L—52.6.P1 Collaborate with partners/stakeholders to
build 2032 Olympic Games opportunities

|—>2.7.P1 Commission new photos for tourism and
promotion (update and refresh the photos
database)

»2.7.P2 Capture/locate visitor data at remote
locations (such as Hell Hole Gorge, Baldy Top)

—> 2.7.P3 Undertake a Tourism Signage Audit

+—> 2.7.P4 Build experiences to tie into the visitor
influx for the Rugby World Cup 2027

>2.7.P5 Deliver Accessible Tourism elevate Funding
including website upgrade, disability accessibility

> 2.7.P6 Investigate tourism opportunities for the
opal industry

> 2.8.P1 Work with traditional owners’ groups on
Welcome to Country signage

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

.ENVIRONMENTAL SUSTAINABILITY (2024/25)

$0

$0

$0

$0

$0

$2.41m

$350k

$250k

This project has not started yet due to the Manager Economic
Development position being vacant.

28/10/2024

A photo shot has been undertaken for a collection of photos.
30/09/2024

This project has not started yet due to the Manager Economic
Development position being vacant.

28/10/2024

This project has not started yet due to the Manager Economic
Development position being vacant.

28/10/2024

This project has not started yet due to the Manager Economic
Development position being vacant.

28/10/2024

Project planning for website & the building upgrades are
progressing.

10/10/2024

This project has not started yet due to the Manager Economic
Development position being vacant.

28/10/2

TEis project has not yet commenced.
28/10/2024

Manager Tourism
& Economic
Development

Manager Tourism
& Economic
Development

Manager Tourism
& Economic
Development

Manager Tourism
& Economic
Development

Manager Tourism
& Economic
Development

Director of
Corporate &
Community

Services

Manager Tourism
& Economic
Development

Chief Executive
Officer

o o J
S S
g g
2— : £

Not starteq

Not starte(

Not starte(

Not starte(

Not starteq
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»3.1.P1 Provide an exclusion fence subsidy scheme Special Projects $0 Director of
funded by Council and award by 30 September QSC Exclusion Fence Subsidy Program R7 extended. Corporate &
Completion date 31 March 2025 Community On Track
10/10/2024 Services
> 3.1.P2 Review and update Council’s Biosecurity Special Projects $6k Director of
Plan regarding to weed and pest animal This project has not yet commenced. Corporate &
management 28/10/2024 Community Not starte
o o Services
L—>3.1.P3 Deliver a community education programme Special Projects $40k [ NEW | Director of
to promote and encourage responsible pet Project plan being developed to deliver to all schools. Corporate & on Track
ownership in partnership with schools 10/10/2024 Community MAITac
Services
L5 3.2.P1 Deliver Solar Projects as recommended in Special Projects $245k % Manager of
Energy Audit A funding application was submitted and we are waiting to hear Governance and
aresponse. Compliance On Track
30/09/2024
L5 3.3.P1 Undertake assessment of Council Special Projects $30k [ NEW | Manager of
emissions and build strategies around the results This project has not yet commenced. Parts of this project is Governance and
being coordinated with the SWQROC. Compliance Not starteq
28/10/2024
L>3.4.P1 Complete CCTV inspections of the Waste Special Projects 0 m Director of
Water System as part of the SWQWSA Project Works are completed. We are waiting on final report. Engineering
Services On Track
07/10/2024
L 3.5.P1 Connect water customers to the Toompine Special Projects 0 [ NEW | Director of
Water Bore Water main and manifold completed Engineering
Water agreements need to be completed Services On Track
07/10/2024

.STRONG GOVERNANCE (2024/25)

>4.1.P1 Develop and implement formalised SOPs Special Projects 0 Manager Finance &
for administrative and customer service activities New Customer Service Officer has commenced preparing a Administration
to improve service and compliance levels Manual. The first SOP's prepared are Receipting Procedures and
Banking Procedures. On Track
30/09/2024

Item 16.1 - Attachment 1 9|Page
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> 4.1.P2 Review the Customer Service Policy

L>41.pP3 Improve accessibility to the Quilpie
Cemetery Records through an online access

facility on Council's website

>4.2.P1 Installation of Delegation Software

> 4.2.P2 Review Council’s main website structure

and contents

L5 4.2.P3 Purchase of Drone & Media Resources

>4.3.P1 Review expired leases and establish a lease

register

> 4.3.P10 Undertake Review of Human Resources

Policies

>4.3.P11 Undertake Values Signage Project

Process

>4.3.P13 Undertake 360 HR Review Project

> 4.3.P12 Undertake Certified Agreement Review

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

0

$5k

$10k

$45k

$13k

$10k

$5k

$35k

$35.1k

This project has commenced.
28/10/2024

Direction from Council has been obtained.
17/10/2024

Delegation software has been purchased and currently being
implemented

30/09/2024

This project is being done in conjunction with the
implementation of a new website.

30/09/2024

This project has not started yet due to the Media &
Communication position being vacant.

28/10/2024

CWA and Eromanga State School leases as still being
reviewed.

30/09/2024

Review commenced on 4 policies which are nearing adoption,
with other policies to follow.

03/10/2024

NEW
Project deferred to coincide with Employer Branding Project in
2025.

30/09/2024

Planning & research well underway for upcoming Certified
Agreement negotiations.

30/09/2024

Implementation deferred to coincide with implementation of
ELMO HR Software system Performance Management module.

30/09/2024

Manager Finance &

Administration On Track

Director of
Corporate &
Community

Services

Manager of
Governance and
Compliance

Manager of
Governance and
Compliance

Media Officer

Not starteq

Manager of
Governance and
Compliance On Track

Manager of Human
Resources

Manager of Human
Resources

Manager of Human
Resources
Not starte(

Manager of Human
Resources
Not starteq
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> 4.3.P2 Review commeons and reserves & Update
Depastorisation Policy

» 4.3.P3 Review processes for management of
general agreements and leases

—> 4.3.P4 Undertake Annual Food Safety Audit and
follow up on any non-compliances

> 4.3.P5 Undertaken Employer Branding Project

t—>4.3.P6 Undertake Design Project for Employer
Branded Trademutt Shirts

> 4.3.P7 Undertake Position Description Project

—> 4.3.P8 Undertake Pyshosocial Welfare Project

L5 4.3.P9 Undertake Human Rights Review for Policy
Review and Decision Making Framework

L 4.4.P1 Document service levels and monitor
changes to ensure service levels are affordable

>4.5.P1 Review existing Asset Management Plans
for Roads, Buildings, Other Structures, Water, and
Sewerage asset classes; develop 10 year
programs, and carry out ongoing annual reviews
thereafter

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

Special Projects

0

$18k

$35k

$20k

$14.4k

$10k

$5k

$50k

This project has commenced.

28/10/2024

Delegation software has been purchased and currently being
implemented

30/09/2024

I have been discussing with Balonne Shire Council but no dates
have been set yet. It will likely happen in early 2025.

30/09/2024

NEW
Project planned to commence in 2025.

30/09/2024

Custom QSC Shirts are in production. Estimated delivery in early
2025. Custom Design naming process underway.

30/09/2024

Project is progressing well.

30/09/2024

Project planned to be commenced in 2025.
30/09/2024

A human rights checklist has been developed for the review of
council internal policies.

17/10/2024

This will be undertaken as part of an internal audit.

17/10/2024

NEW
Asset Management Plans have been drafted and almost ready
to go to Council for adoption. A major review will be undertaken
with the Asset Valuation project in 2025.

28/10/2024

I
Director of
Corporate &
Community
Services

Not starteq

Manager of
Governance and

Compliance On Track

Manager of
Governance and

Compliance On Track

Manager of Human
Resources

Manager of Human
Resources

Manager of Human
Resources

Manager of Human
Resources

Manager of Human
Resources

Manager Finance &
Administration

Director of
Engineering
Services
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