ORDINARY MEETING
LATE ITEMS AGENDA

Monday 15 April 2024
commencing at 9:30 AM

Quilpie Shire Council Boardroom
50 Brolga Street, Quilpie

Ordinary Meeting of Council

12 April 2024

The Mayor and Council Members
Quilpie Shire Council
QUILPIE QLD 4480

Dear Members

Reference is hereby made to the Ordinary Meeting of the Quilpie Shire Council scheduled to be held at the
Council Chambers, on Monday 15 April 2024, commencing at 9:30 AM.

An agenda for the Ordinary Meeting was forwarded to all Members on 8 April 2024. In addition to the
agenda, please find attached a summary of “Late Items”.

Yours faithfully

Justin Hancock
Chief Executive Officer
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16 LATE ITEMS

16.1 FINANCIAL SERVICES REPORT MONTH ENDING 31 MARCH 2024
IX: 248192

Author: Sharon Frank, Manager Finance & Administration
Attachments: 1. Monthly Finance Report - March 2024.pdf
KEY OUTCOME

Key 4. Strong Governance

Outcome:

Key 4.3 Maintain good corporate governance

Initiative:

EXECUTIVE SUMMARY

The purpose of this report is to present the monthly financial report to Council in accordance with
section 204 of the Local Government Regulation 2012 for the period ended 31 March 2024.

RECOMMENDATION
That Council receive the Monthly Finance Report for the period ending 31 March 2024.

BACKGROUND

Section 204 of the Local Government Regulation 2012 requires a financial report to be present at a
meeting of Council each month. The report must state the progress that has been made in relation
to Council’s budget for the period of a financial year up to a day as near as practicable to the end of
the month before the meeting is held.

OPTIONS

Not applicable

CONSULTATION (Internal/External)
Not applicable

LEGAL IMPLICATIONS
Not applicable

POLICY AND LEGISLATION

Local Government Regulation 2012

204 Financial report

(1) The local government must prepare a financial report.

(2) The chief executive officer must present the financial report —

(a) if the local government meets less frequently than monthly — at each meeting of the local
government; or

(b) otherwise — at a meeting of the local government once a month.
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(3) The financial report must state the progress that has been made in relation to the local
government’s budget for the period of the financial year up to a day as near as practicable to
the end of the month before the meeting is held.

FINANCIAL AND RESOURCE IMPLICATIONS

As per attached documentation.

RISK MANAGEMENT IMPLICATIONS

Low in accordance with Council’s Risk Management Policy
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Income Statement

For the month ending 31 March 2024
Year Elapsed 75%

Actual Actual o
March YTD Budget %
REVENUE
Operating Revenue
Rates, Levies and Charges (276,144) 7,555,983 7,686,605 98%
Fees and Charges 5,142 168,102 179,000 94%
Rental Income 14,523 324,726 460,500 71%
Interest Received 136,489 1,377,948 1,329,000 104%
Other Income 57,428 253,172 76,500 331%
Recoverable Works Revenue 64,103 4,486,436 5,422,897 83%
Grants and Subsidies 1,528,696 11,191,317 39,160,381 29%
Total Operating Revenue 1,530,237 25,357,683 54,314,883 47%
EXPENSES
Operating Expenses
Corporate Governance 242,480 1,992,151 1,977,000 101%
Administration Costs 89,591 639,248 6,731,457 9%
Community Service Expenses 322,870 2,349,741 3,027,275 78%
Utilities Costs 132,306 642,960 756,350 85%
Recoverable Works / Flood Damage 2,221,425 15,684,435 35,574,107 44%
Environmental Health Expenses 82,024 632,178 1,229,428 51%
Net Plant Operations (154,162) (630,745) (1,640,000) 38%
Tourism and Economic Development 46,351 690,157 1,307,500 53%
Infrastructure Maintenance 268,364 1,628,971 2,909,500 56%
Finance Costs 1,019 14,764 28,000 53%
Depreciation and Amortisation 561,322 4,996,646 6,804,511 73%
Total Operating Expenses 3,813,592 28,640,507 58,705,128 49%
NET OPERATING SURPLUS / (DEFICIT) (2,283,355) (3,282,824) (4,390,245) 75%
Capital Revenue
Grants and Subsidies 1,696,814 1,696,814 21,457,316 8%
Gain / (Loss) on Disposal of PPE (83,618) (145,298) - 0%
Total Capital Revenue 1,613,196 1,551,516 21,457,316 7%
NET RESULT (670,159) (1,731,308) 17,067,071 -10%
Notes:

Net Result of ($1,731,308) is being impacted by the prepayment of 2024/25 Financial Assistance Grant not expected
to be paid until June 2024 (which is 17.5% of total operating revenue). The second rates levy was issued on 27
February, with a due date of 28 March. The negative amount of Rates, charges and levies for March is due to the

discount allowed during the month.

Interest received includes interest on investments and from overdue rates and charges.

Capital grants and subsidies revenue recognised totals $1,696,814.
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Balance Sheet

For the month ending 31 March 2024

Year Elapsed 75%

Actual Budget %

Current Assets

Cash and Equivalents 23,440,639 23,046,068 102%

Trade Receivables 5,885,669 2,298,379 256%

Rate Receivables 5,785,826 331,958 1743%

Inventories 1,021,273 952,117 107%
Total Current Assets 36,133,408 26,628,522 136%
Non-Current Assets

Trade and Other Receivables 42,947 44,481 97%

Property, Plant and Equipment 279,096,662 275,972,838 101%

Capital Works in Progress 10,114,700 44,859,433 23%
Total Non-Current Assets 289,254,309 320,876,752 90%
TOTAL ASSETS 325,387,717 347,505,274 94%
Current Liabilities

Trade and Other Payables 3,519,223 7,079,904 50%

Employee Leave Provisions 1,218,843 977,341 125%
Total Current Liabilities 4,738,066 8,057,245 59%
Non-Current Liabilities

Employee Leave Provisions 302,920 302,920 100%
Total Non-Current Liabilities 302,920 302,920 100%
TOTAL LIABILITIES 5,040,986 8,360,165 60%
NET COMMUNITY ASSETS 320,346,731 339,145,109 94%
Community Equity

Shire Capital Account 88,402,906 109,860,222 80%

Asset Revaluation Reserve 204,990,741 204,990,740 100%

Current Year Surplus (1,731,308) 17,067,071 -10%

Accumulated Surplus (B/Fwd) 28,684,392 7,227,076 397%
TOTAL COMMUNITY EQUITY 320,346,731 339,145,109 94%

Notes:

1. Contract Assets total $5,557,286. Contract assets are grant/contract money yet to be received

where revenue is recognised based on expenditure associated with grants /contracts.

2. Contract Liabilities total $3,221,093. Contract liabilities are advance payments for e.g. grants
received by Council, however in accordance with Accounting Standards, this revenue is not
recognised until the works have been completed.
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Cash Flow Statement
For the month ending 31 March 2024

Year Elapsed 75%

A{:‘_trl;:l Budget %
Cash Flows from Operating Activities
Receipts from customers 3,995,625 16,102,235 25%
Payment to suppliers and employees (24,473,388) (51,900,617) 47%
(20,477,764) (35,798,382) 57%

Interest received 930,641 1,329,000 70%

Rental income 324,442 460,500 70%

Income from investments 63,876 -

Operating grants and subsidies 11,188,437 39,160,381 29%
Net Cash Inflow (Outflow) from Operating Activities (7,970,368) 5,151,499 -155%
Cash Flows from Investing Activities

Payments for property, plant and equipment (8,177,767) (41,674,008) 20%

Net movement on loans and advances 3,750 4,000 94%

Proceeds from sale of assets 531,949 751,000 71%

Capital grants and subsidies 1,696,814 21,457,316 8%
Net Cash Inflow (Outflow) from Investing Activities (5,945,254) (19,461,692) 31%
Cash Flows from Financing Activities

Repayments of loans - - 0%
Net Cash Inflow (Outflow) from Financing Activities - - 0%
Net Increase (Decrease) in Cash Held (13,915,622) (14,310,193)

Cash at beginning of reporting period 37,356,261 37,356,261
Cash at End of Reporting Period 23,440,639 23,046,068
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Cash Analysis

For the month ending 31 March 2024

Cash at Bank
Investments

less:
less:
less:
less:
less:
less:
less:

Long Service Provisions (50%)

Annual Leave Provisions

Unspent Grant Receipts (Contract Liabilities)
Prepaid Rates

Fire Levy Payable

Accumulated Surplus

Working Capital Cash

add: Contract Assets
NET CASH SURPLUS (DEFICIT)

“Rates Receivable is excluded above.

Cash Expense Cover Ratio

1,106,386
22,334,253

23,440,639

(377,718)
(534,417)
(3,221,093)
(79.528)
(164,047)
(18,377,825)
(3,000,000)

5,557,286
3,243,297

This ratio compares a council’'s unrestricted cash balance to the total payments for operating and
financing activities. It represents the number of months a council can continue operating based on
current monthly expenses. Council's cash expense cover ratio at 31 March 2024 was 5 months.
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16.2 FINANCIAL SERVICES STATUS REPORT - MARCH 2024

IX: 248642

Author: Sharon Frank, Manager Finance & Administration
Attachments: Nil

KEY OUTCOME

Nil

EXECUTIVE SUMMARY

This report is to provide Council with an update on financial services for the month of March 2024.

ACTION ITEMS

For information only

OPERATIONAL UPDATE

Procurement of Goods and Services

Procurement of Goods and Services
(Date Range from 01-03-2024 to0 31-03-2024. Ordered by: Date. 75% of year elapsed.)

Local Supplier Analysis Expenditure Summary
Non-Local Supplier 3 3,270,492 58% Feb-24 Jan-24
Local Supplier Analysis $ 2,346,858 42%%
TOTAL $ 5,617,350 100% Wages and Superannuation $ 342,181 $ 640,836
IT and Communications $ 70,481 $ 5,093
a local supplier is deemed to be a business that is based in Quilpie Shire, has a depotin Quilpie, is Roadworks and Plant Hire $ 1,983,413 $ 1,710,330
a ratepayer, or employs local staff) Consultants and Prof. Services $ 303,367 $ 322,097
Workshop/ Parts & Consumables  $ 92,007 % 61,346
The following table provides information about cash spent with local companies (excluding wage Fuels o AEEE O 52,577
) . X Other Capital Purchases $ 2,026,162 $ 1,140,313
creditors, reimbursements, and companies not based locally)
Other $ 634,509 $ 773,860
Monthly Value #Suppliers Total$ $ 5,617,350 $ 4,706,452
$0-$1,000 4 $ 1,987 TOTAL OF CHEQUES $ 7,566,374
$1,001- $5,000 14 3 41,065 less: Investment Movements -$ 1,842,000
$5,001 - $15,000 8 $ 88,468 less: Internal Adjustments - Quilpie Shire Council ~ -$ 619
$15,001 - $50,000 5 $ 143,087 less: Tax Payments -$ 108,405
$50,000 + 4 $ 1,332,374 NET CREDITOR PAYMENTS $ 5,617,350
Total: $ 1,606,981

Tenders Prepared / Issued

T10 23-24 - South West Queensland Flooding, 6-23 January 2024 - REPA Project Management
Services

Request Open: 20 March 2024
Request Closes: 10 April 2024

T11 23-24 - Housing Works and Opaloplis Park Upgrade

Request Open: 3 April 2024
Request Closes: 24 April 2024

Grant Reporting and Acquittals
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Prepare budget acquittal documentation for the WQPHN funding for the Health Promotions Program
for the September and December quarters.

Variation request submitted for LRCIP 3 program based on Council Resolution QSC021-01-24 has
been approved:

() Removal of the Quilpie Aerodrome Pavement Reconstruction project; and
(i) Nomination of a new project - Widening Eulo Road — Chainage 0.0 km — 10.819 km.

Variation request submitted for SES Grant for replacement vehicle — extension of time due to delay
in delivery. Quilpie SES — ID Number 222310 (Eromanga Vehicle) has been approved.

Rates and Charges

OUTSTANDING BALANCES AS AT 08/04/2024

Time Amount # Ass.

| Supplementary Notices [ $ 7,810.90 4§ (Notices not yet due)

Current Year $ 2,034,995.33 176

1 Year $ 3,009,236.33 47

2 Years $ 208,215.36 20

3 Years $ 11,684.34 11

4 Years $ 10,564.50 7

5+ Years $ 19,031.33 7

Interest $ 438,615.77

8 5740154

Prepaid Rates $ 27,557
Category Current 1Year 2 Years 3+ Years Interest Total
Cat 1 - Town Quilpie - Res <lha $ 67,442 | $ 23,661 | $ 12,315 | $ 32,894 | $ 21,785 | $ 158,097
Cat 2 - Town of Quilpie - Res 1-10ha | $ 1,701 | $ 1,382 | $ 356 | $ 2,695 | $ 3,085 | $ 9,219
Cat 3 - Town of Quilpie Commercial | $ 19,031 | $ 3,968 | $ 2,327 | $ -1 $ 2,544 | $ 27,869
Cat 4 - Town of Quilpie Industrial $ 5121 | $ - $ - $ - $ 14 ' $ 5,135
Cat 5 - Township of Eromanga $ 16,452 | $ 4,408 | $ 1,047 | $ - $ 1,026 | $ 22,933
Cat 6 - Other Rural Towns $ 18,339 | $ 2,985 | $ 1,203 | $ 4,761 | $ 3,093 | $ 30,381
Cat 7 - Opal Mines $ 6,247 | $ 823 | $ 448 | $ 772 1 $ 470 |+ $ 8,761
Cat 8 - Other $ - 13 - 18 - 18 - 18 - 08 =
Cat 9 - Rural - Pumps and Bore Sites | $ -8 - $ $ - $ -8 -
Cat 10 - Rural and Res Land 10- $ 472 | $ 16 % ) $ ) $ a0 s 529
100ha

Cat 11 - Rural - Grazing & Ag <100ha | $ 188,061 | $ 88,079 | $ 49,183 | $ 158 | $ 23,951 | $ 349,431
Cat 12 - Rural - Carbon Credits $ 3,409 | $ - $ - $ - $ 2% 3,411
Cat 13 - Transformer $ 58 | $ - $ - $ - $ 0. $ 58
Cat 14 - Mining and Oil Prod $ 1,708,663 | $ 2,883,914 | $ 141,336 | $ ° $ 382,603 | $ 5,116,516
Cat 15 - Oil Distillation/Refining $ - $ - $ - $ - $ - $ -
TOTAL $ 2,034,995 | $ 3,009,236 | $ 208,215 | $ 41,280 | $ 438,615 | $ 5,732,341

Audit
= Preparation of the proforma financial statements for the interim visit
= Preparation of the position paper for expected credit losses for audit
= Supporting documentation and various reconciliations at 29 February for Audit

The teams have been working through an interim request list in advance of the Auditors visit onsite
from 4 April.
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Finance

Completion of Monthly Finance Report for February 2024.

Grant and contract assessment — monthly review with revenue recognition and adjustments
for contract assets and contract liabilities as required.

WIP / capital expenditure reconciliation

Planning for budget workshops

Working with Manager and Directors to prepare the initial draft of the 2024/25 Budget
Asset data for the Insurance renewals

Drafting the Introduction to the Budget presentation for the new Council

Monthly journals

Meetings

Manager attended the Department’s Finance Officer Network meeting in Toowoomba 11
March 2024

Executive Leadership Team meeting 18 March

Various team meetings with auditors regarding their interim visit planned for early April.

CONSULTATION (Internal/External)
Chief Executive Officer

LEGAL IMPLICATIONS
None noted.

FINANCIAL AND REVENUE IMPLICATIONS

In accordance with Council’s Budget

RISK MANAGEMENT IMPLICATIONS

Low, in accordance with Council’s Risk Management Policy
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