ORDINARY MEETING
AGENDA

Monday 15 April 2024
commencing at 9:30 AM

Quilpie Shire Council Boardroom
50 Brolga Street, Quilpie

Ordinary Meeting of Council

8 April 2024

The Mayor and Council Members
Quilpie Shire Council
QUILPIE QLD 4480

Dear Members

Notice is hereby given that a Pre Meeting Briefing will be held in the Council Boardroom, on Monday 15
April 2024, commencing at 8.30 am.

Notice is also hereby given that an Ordinary Meeting of the Quilpie Shire Council will be held at the Council
Chambers, on Monday 15 April 2024, commencing at 9:30 AM.

The agenda for the ordinary meeting is attached for your information

Yours faithfully

Justin Hancock
Chief Executive Officer
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6 RECEIVING AND CONFIRMATION OF MINUTES

6.1 ORDINARY MEETING OF QUILPIE SHIRE COUNCIL HELD ON TUESDAY 12 MARCH
2024

IX: 248331

Author: Belinda Kindelan, Executive Assistant

Attachments: 1. Minutes of the Council Meeting held on 12 March 2024

RECOMMENDATION

That the Minutes of the Council Meeting held on 12 March 2024 be received and the
recommendations therein be adopted.

Item 6.1 2|Page
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MINUTES OF QUILPIE SHIRE COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE QUILPIE SHIRE COUNCIL BOARDROOM, 50 BROLGA STREET, QUILPIE
ON TUESDAY, 12 MARCH 2024 AT 9:30 AM

1 OPENING OF MEETING
The Mayor declared the meeting open at 9:57am
2 ATTENDANCE

Cr Stuart Mackenzie (Mayor), Cr Jenny Hewson (Deputy Mayor), Cr Lyn Barnes, Cr Bruce Paulsen,
Cr Roger Volz

In Attendance: Mr Justin Hancock (Chief Executive Officer), Mr Peter See (Director Engineering
Services) Janelle Menzies (Manager Governance & Compliance), Belinda Kindelan (Secretariat)

3 APOLOGIES

Nil

4 CONDOLENCES

Mark Coad

5 DECLARATIONS OF INTEREST

Chapter 5B of the Local Government Act 2009 (the Act) requires Councillors to declare a Prescribed
or Declarable Conflict of Interest. The Declaration is to be made in writing to the Chief Executive
Officer, before the Ordinary Meeting of Council.

Cr Bruce Paulsen declared he/she has a declarable conflict of interest (as defined by section 150EN
of the Local Government Act 2009) in matters regarding an enquiry into building a motorcross track.

Cr Bruce Paulsen advised that in accordance with legislative requirements he will leave the meeting
while the matter is discussed.

6 RECEIVING AND CONFIRMATION OF MINUTES

6.1 ORDINARY MEETING OF QUILPIE SHIRE COUNCIL HELD ON TUESDAY 20
FEBRUARY 2024

RESOLUTION NO: (QSC037-03-24)

Moved: Cr Lyn Barnes
Seconded: Cr Roger Volz

That the Minutes of the Council Meeting held on 20 February 2024 be received and the
recommendations therein be adopted.

5/0
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6.2 SPECIAL MEETING OF QUILPIE SHIRE COUNCIL HELD ON WEDNESDAY 24
JANUARY 2024

RESOLUTION NO: (QSC038-03-24)

Moved: Cr Jenny Hewson
Seconded: Cr Bruce Paulsen

That the Minutes of the Special Council Meeting held on 24 January 2024 be received and
the recommendations therein be adopted.

5/0
7 ITEMS ARISING FROM PREVIOUS MEETINGS
Nil
8 MAYORAL REPORT

o 21/02/24 - Audit Committee Meeting (zoom)

o 21/02/24 - OQTA Meeting (zoom)

e 26/02/24 - CAN Meeting (zoom)

o 27/02/24 - Wild Dog Barrier Fence Committee Meeting (zoom)
9 COUNCILLOR PORTFOLIO REPORTS

Date of

Details Meeting Location |Mackenzie|Hewson|Paulsen| Volz |Barnes
Ordinary Meeting of Council 20/02/2024 Quilpie 1 1 1 1 1
Audit Committee Meeting 21/02/2024 Quilpie Zoom 1 1 1
OQTA Meeting 21/02/2024 Quilpie Zoom
CAN Meeting 26/02/2024 Quilpie Zoom 1
Wild Dog Barrier Fence Committee Meeting 27/02/2024 Quilpie Zoom
Induction School Leaders, St Finbarr's School | 28/02/2024 Quilpie 1
Townhouse Site Inspection 12/03/2024 Quilpie 1 1 1 1 1
Library Inspection 12/03/2024 Quilpie 1 1 1 1 1

10 OPERATIONAL STATUS REPORTS

10.1 ENGINEERING SERVICES STATUS REPORTS
10.1.1 WATER AND SEWERAGE QUARTERLY STATUS REPORT

EXECUTIVE SUMMARY

This report provides a quarterly operational update to Council regarding the Water and Sewerage
portfolio.

Noted

5|Page
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10.1.2 MONTHLY STATUS REPORT FOR ENGINEERING SERVICES FEBRUARY 2024

EXECUTIVE SUMMARY

This report is about works carried out by Engineering Services during February 2024

Noted

10.2 CORPORATE AND COMMUNITY SERVICES STATUS REPORTS
10.2.1 TOURISM STATUS REPORT

EXECUTIVE SUMMARY

The purpose of this report is to update the Council on Tourism activities during January 2024.

Noted

10.2.2 NDIS STATIS REPORT

EXECUTIVE SUMMARY

The purpose of the report is to inform and update Council on National Disability Insurance Scheme
activities and programs.

Noted

10.2.3 PEST AND LIVESTOCK MANAGEMENT COORDINATOR REPORT

EXECUTIVE SUMMARY

This report provides information and updates to Council on various activities and programs that are
facilitated within the Pest and Livestock Management Coordinator’s portfolio.

Noted

10.2.4 CORPORATE AND COMMUNITY SERVICES STATUS REPORT

EXECUTIVE SUMMARY

This report provides information and updates to Council on various activities and programs
facilitated within the Director of Corporate and Community Services Portfolio.

Noted

6|Page
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10.3 FINANCE SERVICES STATUS REPORTS
Nil
10.4 GOVERNANCE SERVICES STATUS REPORTS

10.4.1 HUMAN RESOURCES STATUS REPORT

EXECUTIVE SUMMARY

This report provides information and updates to Council on various activities conducted by the
Human Resources function of Council.

Noted

10.4.2 CHIEF EXECUTIVE OFFICER - MONTHLY STATUS REPORT

EXECUTIVE SUMMARY

This report provides information and updates to Council on various activities and programs that are
facilitated within the Chief Executive Officer’s portfolio.

Noted

Peter See left the meeting 10:25am
11 ENGINEERING SERVICES (MOVED TO AFTER ITEM 16.2)
Toni Bonsey entered the meeting 10:30am

12 CORPORATE AND COMMUNITY SERVICES

12.1 COMMUNITY ASSISTANCE GRANT APPLICATION - TOOMPINE PROGRESS
ASSOC. INC.

EXECUTIVE SUMMARY

The Toompine Progress Association have submitted a Community Assistance Grant Application
requesting Sponsorship for their 2024 Annual Easter Gunshoot. The sponsorship money will be
used to offer a competition prize pool. The 2024 Toompine Annual Easter Gunshoot will be held
30" & 31t March 2024.

RESOLUTION NO: (QSC039-03-24)

Moved: Cr Bruce Paulsen
Seconded: Cr Lyn Barnes

1. That Council notes the Community Assistance Grant Application submitted by Toompine
Progress Association and approves sponsorship of the 2024 Toompine Annual Easter
Gunshoot with a cash contribution of $5,000.

5/0
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12.2 COMMUNITY ASSISTANCE GRANT APPLICATION - ADAVALE SPORT &
RECREATION ASSOCIATION INC.

EXECUTIVE SUMMARY

The Adavale Sport & Recreation Association Inc. have submitted a Community Assistance Grant
Application inviting Quilpie Shire Council to Sponsor the 2024 Muster in the Mulga event to be held
on 5, 6, 7, April 2024.

RESOLUTION NO: (QSC040-03-24)

Moved: Cr Roger Volz
Seconded: Cr Lyn Barnes

1.  That Council notes the Community Assistance Grant Application requesting sponsorship for
the Adavale Muster in the Mulga event received from the Adavale Sport & Recreation
Association Inc. and approves $8,500.00 cash contribution toward an event of the
Committee’s choice.

5/0

12.3 COMMUNITY ASSISTANCE GRANT APPLICATION - QUILPIE CULTURAL SOCIETY
ARTS DEVELOPMENT OFFICER

EXECUTIVE SUMMARY

The Quilpie Cultural Society have submitted a Community Assistance Grant Application for financial
assistance of $3,000 to continue employing an Arts Development Officer. The Arts Development
Officer’s role is to source funding, prepare and lodge grant applications through the Quilpie Shire
and Regional Arts Development Fund, prepare and lodge acquittals, advertisement, social media,
and reporting.

RESOLUTION NO: (QSC041-03-24)

Moved: Cr Bruce Paulsen
Seconded: Cr Jenny Hewson

1.  That Council approves the Community Assistance Grant Application submitted by Quilpie
Cultural Society requesting $3,000 financial assistance to continue employing an Arts
Development Officer.

5/0
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12.4 COMMUNITY ASSISTANCE GRANT APPLICATION - QUILPIE TRIATHLON CLUB

EXECUTIVE SUMMARY

The Quilpie Triathlon Club have submitted a Community Assistance Grant Application requesting
a cash contribution of $2,500 to assist in the cost of the initial purchase of Triathlon apparel by the
club to be sold to club members. The Quilpie Triathlon Club would incorporate the QSC Logo onto
the apparel to display sponsorship.

RESOLUTION NO: (QSC042-03-24)

Moved: Cr Lyn Barnes
Seconded: Cr Roger Volz

1.  That Council notes the Community Assistance Grant Application submitted by the Quilpie
Triathlon Club and agrees to a cash contribution of $2,500 to the Quilpie Triathlon Club to
assist with the purchase of Triathlon apparel to on-sell to Club members.

5/0

Toni Bonsey left the meeting at 10:53am
13 FINANCE

(Late Item 16.2)

Janelle Menzies entered the meeting 10:54am

14 GOVERNANCE

14.1 AUDIT COMMITTEE REPORT

EXECUTIVE SUMMARY

This report will present the Audit Committee Draft Minutes of Meeting held on Wednesday 21
February 2024.

RESOLUTION NO: (QSC043-03-24)

Moved: Cr Jenny Hewson
Seconded: Cr Lyn Barnes

That Council receive and note the Draft Minutes of Meeting held on Wednesday 21 February 2024.
5/0

9|Page
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14.2 POLICY REVIEW

EXECUTIVE SUMMARY

The purpose of this report is to present the reviewed Best Practice Standing Order Guide from the
Local Government Division of the Department of Housing, Local Government, Planning and Public
Works as well as the reviewed and updated Cemetery Management Policy and Museum Collection
Policy.

RESOLUTION NO: (QSC044-03-24)

Moved: Cr Jenny Hewson
Seconded: Cr Roger Volz

That the Council adopt the Best Practice Standing Orders Guide, the reviewed Cemetery
Management Policy and the Museum Collection Policy.

5/0
Janelle Menzies left the meeting at 11:17am

15 CONFIDENTIAL ITEMS

RECOMMENDATION

That Council considers the confidential report(s) listed below in a meeting closed to the public in
accordance with Section 275 of the Local Government Act 2012:

15.1 Request for a payment plan - Assessment 00478-00000-000
L23 NK12:Term Lease 221555

This matter is considered to be confidential under Section 254J(3) - d of the Local Government Act,
and the Council is satisfied that discussion of this matter in an open meeting would, on balance, be
contrary to the public interest as it deals with rating concessions.

MOVE INTO CLOSED SESSION

RESOLUTION NO: (QSC045-03-24)

Moved: Cr Jenny Hewson
Seconded: Cr Bruce Paulsen

That Council moves into closed session at 11:17am
5/0

MOVE OUT OF CLOSED SESSION

RESOLUTION NO: (QSC046-03-24)

Moved: Cr Bruce Paulsen
Seconded: Cr Lyn Barnes

That Council moves out of closed session and resumes the Ordinary Meeting at 11:28am.
5/0
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15.1 REQUEST FOR A PAYMENT PLAN - ASSESSMENT 00478-00000-000
L23 NK12:TERM LEASE 221555

EXECUTIVE SUMMARY

The purpose of this report is to consider a request by the Leasee of L23 NK12 Term Lease 221555
for a payment plan for outstanding rates. Council has previously commenced the debt recovery
process by way of Letter of Demand.

RESOLUTION NO: (QSC047-03-24)

Moved: Cr Roger Volz
Seconded: Cr Jenny Hewson

Council notes the payment commitment from the ratepayer to finalise the outstanding rates by 20
April 2024 on assessment 00478-00000-000.

5/0

16 LATE ITEMS
Cr Bruce Paulsen declared he/she has a declarable conflict of interest (as defined by section 150EN
of the Local Government Act 2009) in matters regarding an enquiry into building a motorcross track.

Cr Paulsen advised that in accordance with legislative requirements he will leave the meeting while
the matter is discussed.

At 11:29 am, Cr Bruce Paulsen left the meeting while item 16.1 was resolved.

16.1 ENQUIRY REGARDING THE BUILDING OF A MOTOCROSS TRACK

EXECUTIVE SUMMARY

A letter requesting that Council consider building a Motocross Track in Quilpie has been received
from Marcus Paulsen and cosigned by several members of the community.

RESOLUTION NO: (QSC048-03-24)

Moved: Cr Lyn Barnes
Seconded: Cr Jenny Hewson

That Council enters into consultation with the Quilpie Motorcyclist Club to consider the
proposal.
4/0

At 11:35 am, Cr Bruce Paulsen returned to the meeting.

Peter See returned to the meeting at 11:40am

11 |Page
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16.2 FINANCIAL SERVICES REPORT MONTH ENDING 29 FEBRUARY 2024

EXECUTIVE SUMMARY

The purpose of this report is to present the monthly financial report to Council in accordance with
section 204 of the Local Government Regulation 2012 for the period ended 29 February 2024.

RESOLUTION NO: (QSC049-03-24)

Moved: Cr Bruce Paulsen
Seconded: Cr Lyn Barnes

That Council receive the Monthly Finance Report for the period ending 29 February 2024.
5/0

11 ENGINEERING SERVICES

111 SUPPLY AND DELIVERY OF ONE 2 AXLE FLAT-BED DOG TRAILER

EXECUTIVE SUMMARY

The purpose of this report is to provide Council with a recommendation to award RFQM 14 23-24
Supply and Delivery of one (1), 2 axle Flat-bed Dog Trailer as part of the 2023-2024 fleet
replacement program.

RESOLUTION NO: (QSC050-03-24)

Moved: Cr Jenny Hewson
Seconded: Cr Lyn Barnes

That Council resolves to:

a. Award RFQM14 23-24 Supply and Delivery of one, 2 axle dog plant trailer to FWR Trailers
for $76,300.00 ex GST.

b. Dispose of Plant # 221 & 323 via Public Auction

c. Delegate power to the Chief Executive Officer, pursuant to section 257 of the Local
Government Act 2009 to negotiate, finalise and execute all matters associated with or in
relation to this project and contract including without limitation any options and/or
variations as per Council’'s procurement policy.

5/0

17 General Business
Councillors were invited to raise any matters they wished to discuss. Matters raised included:
Cr Hewson
e Would like to thank all Councillors and staff for their support over many years.
Cr Paulsen

¢ Would like for enquiries to be made in regard to installing Australian flags in main street

12|Page
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Cr Barnes

Had an enquiry from a ratepayer as to why cement is being put into grids — DOE advised that
TMR was consulting with impacted landholders

Made enquiries in regard to what community consultation occurs with landholders re road
works/flood damage works — This is improving and enquiries should be made to QRA project
managers — Proterra Group

Concerns from ratepayers in regard to overgrown yards in Quilpie — Letters to be issued and
public notices

Compacted area where pumps are being utilised at pond and dust issues — DOE to follow up
Bin and sign to be moved at Baldy Top as it blocks views

Mayor Mackenzie

18

Has had enquiries in regard to when house in Eromanga is being completed — Project
manager has been engaged to deliver outstanding housing projects.
“Thank you to all Councillors and staff of Quilpie Shire for their support over the years and it
has been an absolute pleasure to be part of this great organisation”.

MEETING DATES

The next Ordinary Meeting of Quilpie Shire Council will take place on Monday 15 April 2024 in the
Quilpie Shire Council Boardroom, 50 Brolga Street, Quilpie commencing at 9:30 AM.

There being no further business the Mayor declared the meeting closed at 12:25pm.

I hereby certify that the foregoing is a true record of the Minutes of the Proceedings of the Ordinary
Meeting held on the Tuesday, 12 March 2024.

Submitted to the Ordinary Meeting of Council held on Monday, 15 April 2024.

Cr Ben Hall Date

Mayor of Quilpie Shire Council

13|Page
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6.2 SPECIAL MEETING OF QUILPIE SHIRE COUNCIL HELD ON TUESDAY 2 APRIL 2024
IX: 248384

Author: Belinda Kindelan, Executive Assistant
Attachments: 1. Minutes of the Special Council Meeting held on 2 April 2024
RECOMMENDATION

That the Minutes of the Special Council Meeting held on 2 April 2024 be received and the
recommendations therein be adopted.

Item 6.2 l4|Page



Special Meeting of Council

MINUTES

Tuesday 2 April 2024

Quilpie Shire Council Boardroom

50 Brolga Street, Quilpie



SPECIAL COUNCIL MEETING MINUTES 2 APRIL 2024

MINUTES OF QUILPIE SHIRE COUNCIL
SPECIAL COUNCIL MEETING
HELD AT THE QUILPIE SHIRE COUNCIL BOARDROOM, 50 BROLGA STREET, QUILPIE
ON TUESDAY, 2 APRIL 2024 AT 9:30 AM

1 OPENING OF MEETING

The Mayor declared the meeting open at 9:23am

2 ATTENDANCE

Mayor Ben Hall, Cr Lyn Barnes, Cr Roger Volz, Cr Milan Milosevic, Cr Tony Lander

In Attendance: Mr Justin Hancock (Chief Executive Officer), Ms Lisa Hamlyn (Director Corporate
and Community Services), Mr Peter See (Director Engineering Services) Janelle Menzies(Manager
Governance & Compliance) Sharon Frank (Manager Finance & Administration), Maree Radnedge
(Manager Human Resources), Brian Weeks (Works Coordinator), Mike Castles (Manager WHS)
Belinda Kindelan (secretariat)

3 APOLOGIES
Nil
4 DECLARATIONS OF INTEREST

Chapter 5B of the Local Government Act 2009 (the Act) requires Councillors to declare a Prescribed
or Declarable Conflict of Interest. The Declaration is to be made in writing to the Chief Executive
Officer, before the next Council meeting.

Nil

5 GOVERNANCE

5.1 DECLARATION OF OFFICE

EXECUTIVE SUMMARY

In accordance with Section 169 of the Local Government Act 2009, a Councillor must not act in the
office until the Councillor makes a declaration of Office.

RECOMMENDATION

16|Page
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5.2 APPOINTMENT OF DEPUTY MAYOR

EXECUTIVE SUMMARY

The purpose of this report is to fulfil the requirement of Section 175 of the Local Government Act
2009 and appoint a Deputy Mayor.

RESOLUTION NO: (QSC051-04-24)

Moved: Cr Ben Hall
Seconded: Cr Milan Milosevic

1.  That Council appoint Cr. Roger Volz to the position of Deputy Mayor of Quilpie Shire Council.
5/0

5.3 PROPOSED ORDINARY COUNCIL MEETING DATES 2024
EXECUTIVE SUMMARY

Section 256 of the Local Government Regulation 2012 requires a Local Government must consider
at a post-election meeting including the day and time for holding other meetings.

RESOLUTION NO: (QSC052-04-24)

Moved: Cr Ben Hall
Seconded: Cr Roger Volz

That Council confirm the date and times of Ordinary Meetings of Council for January to
December 2024 and advertises accordingly.

Month Day Date | Time

April Monday | 15 9.30am
May Tuesday | 28 9.30am
June Tuesday | 11 9.30am
July Tuesday | 23 9.30am

August Tuesday | 20 9.30am

September | Tuesday | 17 9.30am
October Tuesday | 29 9.30am
November | Tuesday | 19 9.30am
Tuesday | 17 9.30am

December

5/0
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54 APPOINTMENT OF CHAIR AND DEPUTY CHAIR OF THE QUILIPE SHIRE COUNCIL
LOCAL DISASTER MANAGEMENT GROUP

EXECUTIVE SUMMARY

The purpose of this report is to appoint a Chair and a Deputy Chair of the Quilpie Shire Council
Local Disaster Management Group (LDMG).

RESOLUTION NO: (QSC053-04-24)

Moved: Cr Milan Milosevic
Seconded: Cr Lyn Barnes

1) The Council:
a) Appoint Mayor Ben Hall as the Chair of the Quilpie Local Disaster Management Group.

b) Appoint Deputy Mayor Roger Volz as the Deputy Chair of the Quilpie Local Disaster
Management Group.

5/0

6 LATE ITEMS

Nil

7 GENERAL BUSINESS
Nil

There being no further business the Mayor declared the meeting closed at 9:32am

| hereby certify that the foregoing is a true record of the Minutes of the Proceedings of the Special
Meeting held on the Tuesday, 2 April 2024.

Submitted to the Council Meeting held on Monday, 15 April 2024.

Cr Ben Hall Date
Mayor of Quilpie Shire Council
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7 ITEMS ARISING FROM PREVIOUS MEETINGS
Nil
8 MAYORAL REPORT
9 COUNCILLOR PORTFOLIO REPORTS
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10 OPERATIONAL STATUS REPORTS
10.1 ENGINEERING SERVICES STATUS REPORTS

10.1.1 MONTHLY STATUS REPORT FOR ENGINEERING SERVICES MARCH 2024
IX: 247834
Author: Peter See, Director Engineering Services

Attachments: 1. Proterra Group Report March 2024
2.  Works program March 2024

KEY OUTCOME
Nil
EXECUTIVE SUMMARY

This report is about works conducted by Engineering Services during March 2024.

ACTION ITEMS

Nil

OPERATIONAL UPDATE
Roads

e Council has bitumen sealed the IOR Site as private works to ensure compliance with planning
conditions.

e Council is preparing Lowes fuel site for Bitumen Seal

e A cattle grid is being installed on Adavale Link Road to enable the last two grids on the Red
Road to be removed by TMR.
e The last section of reseals on Quarrion Street was completed on 14 March 2024.

e Works will commence on the widening of the Eulo Road after Easter.

¢ Works are being organised to ensure we use all the RMPC funding for this financial year.
Quotations are underway to engage local earthmoving contractors to do this work.

e Cattle warning Signs were erected on Adavale Blackall Road for TMR because of
negotiations between TMR and Leopardwood Park Station.

Other TMR Works

e Sealing of another 2.5 km of the Quilpie Adavale Red Road was completed on 14-15 March
2024. There is only 6.8 km remaining to be sealed before the entire road between Quilpie
and Adavale is completed. A total of 32.35 km has been sealed since 01/07/2019. Council's
Facebook post received over 1200 likes regarding the project completion.

Flood Damage Works TMR

¢ No works have been done in this program for this month.

ltem 10.1.1 20|Page
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Flood Damage Works Shire Roads

Proterra Group and Council staff have begun assessing and recording flood damage issues
resulting from a disaster event which occurred over December 2023 and January 2024.

Emergent works are near complete for the January 2024 flood event.
Please see attached report from Proterra Group.

A new flood camera has been erected on the Cooper Developmental Road at the Grass
Hut Channels on Yambutta Creek.

Work continues at the Adavale Black Road removing poor subgrade material and importing
good gravel to replace the poor materials. This is flood damage repair works.

Seven flood ways on Tobermorey and Ingeberry Roads were bitumen sealed as part of
flood damage on 21-22 March 2024.

Concrete and Structures

Concrete works are complete on the construction of the Eromanga Waste Transfer station.
The gang is now moving to the Adavale waste transfer station.

The building tradesman is working through the maintenance issues reported by GDL on
Council’'s housing assets.

Council Buildings and Facilities

Construction of the eight three-bedroom houses in southeast Queensland are proceeding
well and on target for completion.

A project Manager has been engaged to manage all works associated with the houses
including sheds, fences, and irrigation.

Water and Sewerage

Staff have completed a Fire Hydrant maintenance inspection program.
Staff have continued a Water Valve maintenance inspection program.

A contract to air-scour the water mains in Quilpie, Eromanga and Adavale has been
arranged through a tender led by the RAPAD Water & Sewerage Alliance. This will remove
debris and organic growth from the water supply lines.

Weed growth has been cleared from the treatment ponds at the Quilpie Sewage Treatment
Plant. It is thought that this may assist with the reduction of mosquitos.

Several design meetings have been held with the sewage treatment plant design
contractor.

The water and sewerage staff are being overwhelmed by failures of components across all
three towns. As of Friday 22 March 2024, we will only have two qualified staff plus the
apprentice.

Plant and Workshops

The new tractor mower for John Waugh Park has been delivered.

The new SES/Council vehicle for Eromanga has been delivered after almost a 2 year wait
from issue of the purchase order.

A job truck that was hit by lightning in the Council depot has been written off by Council's
insurers. Fortunately, this was a truck approaching replacement.

All major items of plant have now been delivered from the Budget.
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Town Services

Soil samples from three dying trees were sent to a laboratory for analysis. The results were
unknown at the time of drafting this report.

Preparations are being conducted by Town Services, and Water and Sewerage staff for the
events around Easter in the outer townships.

The Adavale Airport has been slashed and whipper snipped.

Slashing in Quilpie streets and the Quilpie airport has been carried out.

Training has commenced for the relieving Town Services supervisor while the Supervisor is
on long term leave.

CONSULTATION (Internal/External)

N/A

LEGAL IMPLICATIONS

N/A

FINANCIAL AND REVENUE IMPLICATIONS

Works are conducted in accordance with the budget.

RISK MANAGEMENT IMPLICATIONS

Nil.
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10.2 CORPORATE AND COMMUNITY SERVICES STATUS REPORTS

10.2.1 PEST AND LIVESTOCK MANAGEMENT COORDINATOR REPORT
IX: 248351

Author: Damien McNair, Pest & Livestock Management Coordinator
Attachments: Nil

KEY OUTCOME

Nil

EXECUTIVE SUMMARY

This report provides information and updates to Council on various activities and programs that are
facilitated within the Pest and Livestock Management Coordinator’s portfolio.

ACTION ITEMS

Nil

OPERATIONAL UPDATE

Wild Dog Scalps Presented to Council 01-07-2023 to 31-03-2024.

Property No of Scalps Amount of Payment

Male Female Pups
Armoobilla 2 - - 100.00
Quilpie -Adavale Rd 1 - - 50.00
Total 2 - - 150.00

Wild Dog Scalps — Comparative Data Table

2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 2022-2023 2023-2024
Male 233 200 51 42 82 3
Female 179 106 44 17 39 -
Pups 41 47 4 8 8 -
Total 453 353 99 67 129 3

Commons and Reserves

Reserve Condition Notes
Quilpie Common Very Good All reserves remain in very good condition due to
Eromanga Common Very Good recent rainfall.
Adavale Common Very Good
Warrabin Lane Very Good
Dillon’s Well Very Good
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Quilpie Common Muster

The Quilpie Common Muster was held 15 & 16 March 2024. Most permit holders participated in the

muster and / or yard work.

Numbers at Muster:

Cows 166

Heifers 105

Steers 51 (10 Missing)
Bull Calf (unmothered) 1 (missing)
Bulls (registered) 5

Total Stock 328

Cattle removed at Muster:

e 1 Permit holder removed stock — 7 cows, 6 heifers, 1 bull calf

e Permit holders cattle sold — 42
e Total Stock — 272

e Calves marked — 15

Wild Dog Control Program

Hand Baiting was undertaken on the following properties during the month:

e Cooma
e Tallyabra
e Monler

e Nerrigundah

Traps were laid and set at the following properties during the month:

e Coolbinga
e Nerrigundah

e Monler
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Local Laws
A request was received to dispose of two animals.
Pest Weeds

Scattered infestations of Coral Cactus have been found at Wanko, Quilpie Dump area, Butchers
Paddock and at the back of the Quilpie Golf Club. These infestations have been treated via release
of a biological control insect - Dactylopius Tomentosus.

Rope Cactus has also been treated at the Golf Club.
General

e Quilpie Wild Dog Advisory Committee Meeting was held on 26 March 2024. Prior to the
meeting, Peter West (FeralScan Coordinator - Department Of Primary Industries NSW)
provided an overview presentation of FeralScan pest animal recording and management tool.

¢ | will be attending a Shire Rural Lands Officer Meeting in St George from 8 — 11 April 2024.

CONSULTATION (Internal/External)
Director Corporate & Community Services
Council Staff

Landholders

Community Members / Animal Owners

LEGAL IMPLICATIONS
NA

FINANCIAL AND REVENUE IMPLICATIONS
Operating within Council Budget 2023-2024

RISK MANAGEMENT IMPLICATIONS

Low Risk — within standard Council Operations

Item 10.2.1 36|Page



OPERATIONAL STATUS REPORTS
LIBRARY SERVICES STATUS REPORT

ORDINARY COUNCIL MEETING AGENDA 15 APRIL 2024

10.2.2 LIBRARY SERVICES STATUS REPORT

IX: 248401

Author: Annie-Jo Vogler, Librarian
Attachments: Nil

KEY OUTCOME

Nil

EXECUTIVE SUMMARY

To provide an update on Library services and programs from January to March 2024.

ACTION ITEMS
Nil
OPERATIONAL UPDATE
Library Statistics
Visitor numbers for this quarter:
e January to March 2024: 881
e January to March 2023: 803
Visitor numbers year to date:
e 2024: 881
e 2023: 803
Circulation this quarter:

e |tems loaned: 361

Activities and Events
First 5 Forever Program:
e Total programs for this quarter: 6
e Average attendance per program (children): 16
e Average attendance per program (caregivers): 8
BeConnected Digital Literacy Webinars:
e Total programs this quarter: 1
e Average attendance per program: 3
School Holiday Activities (January 8-19):
e Total sessions: 10
e Average attendance per session: 5
Book Club:
e Total meetings this quarter: 2

e Average attendance per meeting: 7
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Code Club:

Total sessions this quarter: 8

Average attendance per session: 1

General

The second half of the Summer Holiday Activities program in January was well-attended with
an average of 5 children per session. Activities included origami, watercolour painting, board
games, mini woven wall hanging, Virtual Reality gaming, Lego robot building, and a movie
afternoon.

Librarian, Annie-Jo Vogler, with Health Promotions Officer, Michelle Donohue, visited
Adavale on February 21, 2024 to deliver a First 5 Forever session for under 5’s and mobile
library services to the community. A mobile library visit to Eromanga was planned for late
March, but unfortunately was cancelled due to wet weather. The outreach visit to Eromanga
has been rescheduled to April 16, 2024.

Two special events were held within the First 5 Forever program this quarter — a Dinosaur
Day in partnership with the Eromanga Natural History Museum in February and an Easter
Egg Hunt in March. The Library would like to thank Shauni Tighe from the Eromanga Natural
History Museum for her assistance at Dinosaur Day and for answering all the children’s
guestions about dinosaurs. The Easter Egg Hunt was attended by 39 children and caregivers.

The Library held 1 BeConnected Digital Literacy webinar for community members over 50 in
March, covering the topic of Wi-Fi and Data Plans.

Library staff, Annie-Jo Vogler and Tracey Nicholls, attended the Rural and Small Libraries
Workshop facilitated by State Library of Queensland in Cunnamulla on March 5, 2024. This
one-day workshop was an excellent opportunity to network and share ideas with other library
staff in Southwest Queensland. Staff from State Library of Queensland provided refresher
training on library procedures, reporting obligations, and statewide programs, such as First 5
Forever, as well as information on the updated Service Level Agreement between State
Library of Queensland and local governments. Staff also took a tour of the Cunnamulla Shire
Library.

Quilpie Library Makerspace, funded by State Library of Queensland’s Strategic Priority Grant,
is now set up in the Library and will be available for community members to use in April. With
the grant funding, the Library has purchased furniture for the space and equipment including
a sewing machine, smart-cutting machine, Wi-Fi photo printer, laptop and iPad. On March
20th, an information evening was held where the community could hear more about the
Makerspace program. All equipment in the Makerspace is free for the community to use.
Several classes and workshops relating to various creative skills are planned for the rest of
the year. The Library would like to thank the previous Council for visiting the Makerspace
prior to the election and for their feedback relating to the program.

CONSULTATION (Internal/External)

State Library of Queensland

Director of Corporate and Community Services, Lisa Hamlyn

LEGAL IMPLICATIONS

Nil

FINANCIAL AND REVENUE IMPLICATIONS
Within budget

RISK MANAGEMENT IMPLICATIONS

Low
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10.2.3 DIRECTOR OF CORPORATE AND COMMUNITY SERVICES STATUS REPORT
IX: 248428

Author: Lisa Hamlyn, Director Corporate and Community Services
Attachments: Nil

KEY OUTCOME

Nil

EXECUTIVE SUMMARY

This report provides information and updates to Council on various activities and programs facilitated
within the Director of Corporate and Community Services Portfolio.

ACTION ITEMS
Nil
OPERATIONAL UPDATE

Condolences

A Condolence card has been forwarded to the relatives of Helen Hall.

Australian Services

Australian Government Mobile Services (Centrelink) will be visiting Quilpie on 18 April 2024 from
9.00am to 3.00pm and will be parked in Brolga Street at the front of the Council Administration
building.

ANZAC Day 2024 — Ceremonial Support for Services

Advice has been received from Regimental Sergeant Major, Wayne Chetcuti WO1, 2nd/14th Light
Horse Regiment (QMI) that the 2/14 LHR would be delighted to support Council's ANZAC Day
services and activities on 24 & 25 April 2023 by providing a Catafalque Party and Guest Speaker.

Hayley Forbes will also be joining us at the Twilight Service and Dawn Service with her horse to
honour the Australian Light Horse. Hayley will also participate in the Adavale ANZAC Service.

ANZAC DAY 2024 — Proposed Program

Wednesday 24 April Twilight Service Quilpie Cemetery

(followed by Community BBQ at Quilpie Club Inc)

Thursday 25 April Dawn Service RSL Park
ANZAC Parade Brolga Street
ANZAC Service Quilpie Shire Hall

(followed by Morning Tea at the Quilpie Shire Hall)
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Quilpie RSL

Following discussions with George Donohue, President of Charleville RSL Sub Branch in regard to
the dissolve of Quilpie RSL Sub Branch, a letter was forwarded to Charleville RSL formally
requesting consideration of Quilpie becoming a Chapter of their Sub Branch. | have received advice
that Western Districts RSL has passed that Quilpie, Augathella and Morven become a chapter of
Charleville. This resolution has been escalated to the State RSL for acceptance. Further advice will
be received in due course.

Gyrica Gardens — Building Inspections

An Inspection Program of Gyrica Gardens units was undertaken 19 & 20 March by Director or
Corporate and Community Services, Community Services Officer, and Council’'s Maintenance
Officer.

A list of maintenance works required at the complex has been collated and prioritised. Works will be
allocated accordingly in consultation with the Director of Engineering and Works Coordinator.

SW Primary Care Pilot Program

The position of Community Services Coordinator, which Council will auspice working collaboratively
with the Australian and Queensland Governments has been advertised, closing 26 March 2024.

The position has been designed for the purpose of improving access to primary care services for our
Shire residents.

GPs4RuralDocs

The Rural Doctors Foundation have launched a new GP Service aimed at improving the health and
wellbeing of rural and remote practitioners — GPs4RuralDocs. The pilot service offers in-town
continuity of primary care allowing rural and remote practitioners to access vital care without having
to leave town. Commencing 1 May 2024, health practitioners in the communities of Charleville,
Quilpie and Cunnamulla can receive care from a visiting independent GP.

FeralScan

FeralScan Pest Management Data Capture Project is the introduction of an efficient, effective and
wholistic approach to the identification, monitoring, and control of Pest Animals, which will provide
an invaluable tool / resource for Landholders, Wild Dog Syndicate Groups, Council and other pest
management Stakeholders within the Quilpie Shire, Rural and Pest Management Industries.

Two FeralScan Workshops have been held (1 with Staff, 1 with Wild Dog Advisory Committee with
weather hampering the other planned workshops). Further workshops will be held with landholders
during the month of April.

Easter — Community Events

Due to wet weather conditions, the Eromanga Campdraft & Rodeo to be held over the Easter
weekend and Adavale Muster in the Mulga to be held on 5 -7 April were cancelled. Adavale Muster
in the Mulga has been rescheduled to take place 26 — 28 April 2024.
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Upcoming Events

Meetings Attended

17 April
18 April
24 April
25 April
25 April
13/14 May
17 May
25 May
31 May

13 March
15 March
15 March
18 March
20 March
21 March
26 March
2 April

2 April
3 April
5 April

The Cubby Circus (Western Touring Circuit Performance)

Culinary Constellations — The Lake

ANZAC Twilight Service

ANZAC Dawn Service

ANZAC March / Community Service

Sport & Rec Strategic Planning Workshops (Adavale/Eromanga/ Toompine)
TWITS Show (Western Touring Circuit Performance)

“Do we Need Another Hero” — Opera Queensland

Sober In the Country — Shanna Whan Community Event

SW Primary Care Pilot Program Meeting
Citizenship Ceremony Forum (Online)

FeralScan — Staff Workshop

ELT Catch Up

Capital Catch Up

ANZAC Day Meeting

Quilpie Wild Dog Advisory Committee Meeting
Evaluation Meeting (SW Primary Care Pilot) Online
Swearing In of New Council

ELT Meeting

Councillor Induction Meeting

CONSULTATION (Internal/External)

Chief Executive Officer

Council Staff

Community

Various State / Federal Government Departments

LEGAL IMPLICATIONS

None

FINANCIAL AND REVENUE IMPLICATIONS
In accordance with Council’s Budget 2023-2024

RISK MANAGEMENT IMPLICATIONS
Low, in accordance with Council’s Risk Management Policy
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10.2.4 HEALTH PROMOTIONS OFFICER REPORT

IX: 248576

Author: Michelle Donohue, Health Promotions Officer
Attachments: Nil

KEY OUTCOME

Nil

EXECUTIVE SUMMARY

To provide Council a Quarterly Report for Health Promotions

ACTION ITEMS
Nil
OPERATIONAL UPDATE

February
e Aqua sessions for Seniors with All About Aquatics

e Men’s Group
¢ Foot Care Morning

e Qutreach Trip to Adavale with Librarian, Annie-Jo Vogler delivering First 5 Forever Program
and Library Resources for residents

e Provided Fruit to Mulga Mates Early Learning Centre

e Welcome Hampers for Doctors

e Visiting Massage Therapist — 22 clients

e After School Craft Activities 5/9yrs attendance — 32

e Youth Centre 10/16yrs attendance — 24

e Seniors Program attendance — 65

¢ Staff Training — Dealing with Confrontational People

e SWHHS Community Network Advisory Meeting — Quilpie Hospital
e Nicola and | attended Staff Wellbeing Week 12" — 16" February

e Aqua sessions for Seniors with All About Aquatics

e Men’'s Group

e Foot Care Morning

e Webinar Library — Using Data & Wi-Fi

e Seniors St Paddy’s Day Luncheon hosted at the Imperial Hotel

e Seniors visit to Mulga Mates Early Learning Centre to engage with the children

e Seniors Program attendance — 96
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e After School Activities attendance — 35

¢ Youth Centre 10/16yrs attendance — 43

o CWAATSICH Health Centre — Catch Up Cuppa morning
e Welcome Hampers for Doctors

e Provided Fruit to Mulga Mates Early Learning Centre

e Visiting Massage Therapist — 23 clients

¢ Nicola Tully and | attended First Aid Training

Upcoming Events

o April Outreach Trip to Eromanga with Librarian, Annie — Jo Vogler

o April Staff Flu Vaccination Program

o April Providing fruit for Snack Attack mornings to St Finbarr's School
e May Active Agers sessions for seniors at the Gym

e June Sip & Paint Workshop for Seniors

CONSULTATION (Internal/External)
Community

Director of Corporate & Community Services
LEGAL IMPLICATIONS

Nil

FINANCIAL AND REVENUE IMPLICATIONS
Within Council Budget and Program Funding

RISK MANAGEMENT IMPLICATIONS

Low, in accordance with Council’'s Risk Management Policy
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10.3 FINANCE SERVICES STATUS REPORTS
Nil (to be provided in late report)

10.4 GOVERNANCE SERVICES STATUS REPORTS

10.4.1 GOVERNANCE & COMPLIANCE MONTHLY STATUS REPORT

IX: 248032

Author: Janelle Menzies, Manager Governance and Compliance
Attachments: Nil

KEY OUTCOME

Key 4. Strong Governance
Outcome:

Key 4.3 Maintain good corporate governance
Initiative:

EXECUTIVE SUMMARY

The purpose of this report is to provide an update of the Governance and Compliance area for the
period 1 July 2023 to 31 March 2024.

OPERATIONAL UPDATE

Corporate Governance

Operational Plan 2023/24

The Operational Plan for 2023/24 was adopted in July 2023.

The September 2023 quarterly review was presented to the January 2024 Council Meeting.

The December 2023 quarterly review is being presented to the April 2024 Council Meeting.
Internal Audit and Audit Committee

The internal audits planned for 2023/24, include business continuity testing and a review of cyber
security. These were undertaken in November 2023. The reports have been finalised and presented
to the Audit Committee Meeting in February 2024. We are working in the Internal Audit Plan for
2024/25.

Audit Action Register

An audit action register has been developed and uploaded into Cascade and was presented to the
Audit committee Meeting in February 2024.

Work is continuing to identify operational risks and an Operational Risk Register will be developed.

Policy Review

17 Policies have been adopted by council since 1 July 2023. (1 Policy was readopted due to
amendments to the Act)

2 Administrative Polices have been adopted by the CEO since 1 July 2023.
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Councillor Induction Booklet

A Council Induction Booklet has been prepared for new Councillors.

Delegations Review

The Annual Delegation Review will be undertaken in April & May 2024.

Risk Registers

Review of Risk Register will take place in June 2024. Operational and Project Risks are currently
being compiled.

Building and Planning Services
Since 1 July 2023 there has been 35 building applications and 7 Development Applications.

The Airport Master Plan went out for Quote in November 2023. We sent out requests for quotes to
3 companies and only 1 responded. The Quote was over budget so we have gone back to them to
revise the quote.

Environmental Health Services

Balonne Shire Council have been appointed to undertake our Food Licence Inspections. These will
be undertaken in April 2024.

Administrative Action Complaints

1 Administrative Action Complaint has been received since 1 July 2023 and this complaint has been
investigated and finalised.

Legal Matters

Leases and Land Matters

Council has finalised 1 lease and are still negotiating 3 leases and 3 water agreements in Quilpie
and preparing for water agreements have been approved by Council for when the Toompine Bore
comes online.

Outback Car Hire

Council put the Outback Car Hire Business out to an EOI on behalf of Quilpie, Balonne, and Paroo
Shire Councils. One (1) EOI was received. A select tender process with the one EOI recipient has
been finalised and now we are waiting for McCullough Robertson to prepare a letter for the ACCC.

Roads off Alignment

An independent engineering report for the Road off Alignment has been received and was tabled at
the December 2023 Council Meeting. Council have issued an “intention to resume” notification and
we are awaiting for any final objections from the land owner. We will have to get additional
independent engineering advice to answer queries being raised by the land owner.

Request of Road Opening to allow Leasehold block to be converted to Freehold.

A report was prepared for the December 2023 meeting. Council did not support the road opening
but would support an easement.

Instagram and Website

We have successfully transferred the Instagram to a Council owned email address and closed an
old Council website.

Insurance Claim

We have received an insurance claim from a Tourist whose caravan was damaged by the street
sign. This is still under investigation.
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Land Sales

1 industrial and 4 residential properties that were under contract have all settled. Queensland
Government housing made an offer for 2 blocks at Curlew Estate but Councill withdrew from the sale
due to the onerous conditions the State wanted in the contracts.

7 blocks of land have been sold to 4 purchasers in Adavale. 1 person who was unsuccessful in the
bock they tendered for is still interested in a block. We are awaiting for land valuations to set the
sale price.

Local Laws/Compliance

4 local laws complaints have been received. 2 have been finalised and 2 are currently being
investigated.

2 Encroachment compliance matters are currently being followed up.

Balonne Shire Council have been appointed to undertake our Dog Inspection Program. The
inspection program was undertaken in November and was successful. We are awaiting the final
report from Balonne Shire Council.

SPECIAL PROJECTS
Advata machine

We are trialling an Avdata Machine which records all the aircraft movement at the airport for 3
months. The machine has been installed since August but, we have been having technical errors,
they have only been able to convert 1 month of data.

Asset Management Plans

Work on updating our Asset Management Plans has begun. Our Water, Sewerage & Roads as well
as our Vehicles, Plant & Equipment information is up to date and only require the reports to be
collated. We are working on the Buildings and Other Structures Plan by using data from our
Depreciation Schedules and recent valuations.

IT Software

We have implemented Cascade as our Operational Planning monitoring software and LG Hub for
Meeting Agendas and papers.

Gift Register

31 gifts declared for the Gift Register since 1 July 2023 to 30 November 2023 were packaged up for
Xmas lucky door prizes.

Since 1 January 2024 there has been 1 gift declared.

CONSULTATION (Internal/External)
N/A

LEGAL IMPLICATIONS
N/A

FINANCIAL AND REVENUE IMPLICATIONS
N/A

RISK MANAGEMENT IMPLICATIONS
N/A
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10.4.2 CHIEF EXECUTIVE OFFICER - MONTHLY STATUS REPORT

Justin Hancock, Chief Executive Officer

IX: 248187
Author:

Attachments: Nil
KEY OUTCOME

Nil

EXECUTIVE SUMMARY

This report provides information and updates to Council on various activities and programs that are
facilitated within the Chief Executive Officer’s portfolio.

ACTION ITEMS

Update of actions below, those actions arising in the February Council meeting that are not listed
have been actioned.

Meeting Subject Action Comments Status
Date
21-Nov-23 Regional Awaiting results of the Growing | Ongoing
Precincts and Regions Program — Round 1
Partnership
Program
31-Oct-23 Tender Contracts for Hoek Dwellings | Ongoing
Consideration have been executed. Oly Homes
Plan — Purchase contracts have been received
eight (8) x three and are being reviewed.
3) bedroom
homes
21-Jun-22 Water  Access | Action the request for the | Applicant has been contacted, | Ongoing
Agreement - Lot | installation of a water | meeting scheduled in
40 NK839916 connection for Lot 40 | September 2022.
NK83991.
20-Aug-21 SWQROC Progress requested regarding | Recycling initiatives to progress | Commenced
funding for | SWQROC recycling funding through SWQROC  Waste
recycling Group.
11-Jun-21 Quilpie  Airport | Undertake community | EOI Released. Ongoing
planning consultation regarding
changes to airport
08-Apr-21 Eromanga bean | That the beam pump adjacent | Beam pump has been | Ongoing
pump to the road near Eromanga | reassembled. Council to explore
could be renovated and made | potential of signage on history of
into a working pump as a | Oil and Gas in the Shire.
tribute to the oil and gas
industry in the shire.
12-Mar-21 Increase number | Investigate the potential of Not
of councillors appointing additional Commenced
councillors
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Meeting Subject Action Comments Status
Date
12-Nov-20 Strategic  Plan | Liaise with Craig Allison - to | Draft map has been completed — | Ongoing
for Exclusion | include a map additional work required to
Fence identify all privately constructed
fencing.
12-Nov-20 Map Map to landholders in regard | Map provided, further | Ongoing
to exclusion fencing for the | amendments to be made
next 5 yrs.
14-Aug-20 Adavale  Bore | That Council receive the | Letter sent. Draft agreement | Ongoing
Cooling Pond report and offer to pay 50% of | prepared. Waiting to hear from
the material costs to the | property owner
approximate value of $17,000
to rehabilitate/upgrade the
cooling pond and grid subject
to the following conditions:
OPERATIONAL UPDATE
Monthly Meetings
Date Event Location
1 March LGAQ Brisbane
6 March Site Visits Quilpie
7 March Quilpie Townhouse Project Meeting Online
8 March DAF Meeting — Quarries Online
12 March Council Meeting Quilpie
13 March DDSW Trade and Investment Group Meeting Online
14 March Internal Audit Planning Meeting Online
14 March Regional Waste Management Plan for SWQ Online
15 March TMR Catch Up Online
16 March 2024 local government quadrennial elections
21 March Townhouse Inspections Quilpie
22 March SWQROC - Quarry Material Native Title Update Online
26 March Wild Dog Advisory Committee Quilpie
27 March LGAQ Mayoral Welcome Call Online
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Upcoming Meetings:

Date Event Location
2 April Proposed Councillor Declaration of Office and Post Quilpie
Election Meeting
5 April Councillor Induction Day Quilpie
9 April Councillor Briefing Session Quilpie
11 April SWQROC EDAC Meeting Online
15 April Council Meeting Quilpie
17 April LGAQ — Mayoral Induction — Parliament House Brisbane
18-19 April AICD - Mayoral Training Brisbane
29-30 April SWQROC Meeting Quilpie
TBA May SWQROC Briefing Quilpie
7 May Councillor Briefing Session Quilpie
8-9 May LGAQ - LGx Conference Gold Coast
17 May DSDILGP - Councillor Induction program Quilpie
17 May QTC - Councillor Induction program Quilpie
21-22 May LGAQ — Civic Leaders Conference Gold Coast
28 May Council Meeting Quilpie
4 June Councillor Briefing Session Quilpie
11 June Council Meeting Quilpie
27 June SWQROC Meeting Online
2 July Councillor Briefing Session Quilpie
2-4 July ALGA 2024 National General Assembly Canberra
16 July Council Meeting Quilpie
30 July SWQROC Meeting Online
6 August Councillor Briefing Session Quilpie
27 August Council Meeting Quilpie

29-30 August

SWQROC Meeting

Thargomindah

2 September Councillor Briefing Session Quilpie
4-5 September WQAC Conference Mt Isa
17 September Council Meeting Quilpie
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Date Event Location
23 September SWQROC Meeting Roma
15 October Councillor Briefing Session Quilpie
21-23 October LGAQ Annual Conference Brisbane
29 October Council Meeting Quilpie
5 November Councillor Briefing Session Quilpie
11-12 November | SWQROC Meeting Charleville
19 November Council Meeting Quilpie
3 December Councillor Briefing Session Quilpie
5-6 December SWQROC Meeting Brisbane
17 December Council Meeting Quilpie

OPERATIONAL UPDATES

Nil

CONSULTATION (Internal/External)

Councillors

LEGAL IMPLICATIONS

N/A

FINANCIAL AND REVENUE IMPLICATIONS

N/A

RISK MANAGEMENT IMPLICATIONS
Low Risk — Within standard operations

Item 10.4.2
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11 ENGINEERING SERVICES

111 PROPOSED INTRODUCTION OF PLUMBING INSPECTION SERVICES
IX: 246452

Author: Peter See, Director Engineering Services
Attachments: Nil
KEY OUTCOME
Key 4. Strong Governance
Outcome:
Key 4.3 Maintain good corporate governance
Initiative: 4.5 Optimal asset management practices

EXECUTIVE SUMMARY

This report has been prepared for Council to consider the introduction of plumbing inspections as
from 01 July 2024.

RECOMMENDATION
1.  That Council receive the report and that,
(&) Council begins plumbing inspections in 2024-2025 year and
(b)  Council considers a plumbing inspection fee as part of the 2024-2025 Council Budget.

BACKGROUND

Council has not provided plumbing inspection services for private works for a considerable period.
This was mostly due to Council’'s previously Water and Sewerage Supervisor also running a private
contract plumbing service and an inability to separate duties which meant that the Supervisor could
not inspect his own works. For this reason, Council has not conducted any formal plumbing
inspections. This does not mean that any wrongdoing was done merely that separation of powers
was not possible.

A new Water and Sewerage Supervisor has now commenced at Council, and the previous
Supervisor is solely working as a private plumber and is no longer employed by Council. Other
private plumbers also work in Quilpie for State Government facilities primarily.

If Council agrees, the Water and Sewerage Supervisor will act as the plumbing inspector to assess
all regulated plumbing and drainage work under the Plumbing and Drainage Act 2018 carried out
in Quilpie Shire. All projects that incorporate water supply work, sanitary plumbing and drainage work
are assessable under this Act which enables Council to ensure the work is conducted to protect
public health and provide protection to Council's infrastructure.

Unless plumbing and drainage work is prescribed as unregulated notifiable work or minor work under
the Plumbing and Drainage Regulation 2019, it is Regulated Work and requires plumbing and
drainage approval by the plumbing inspector.

This will be a new service provided by Council.
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OPTIONS
Option One
That Council receive the report and that,
1. Council begins plumbing inspections in the 2024-2025 year and
2. Council considers a plumbing inspection fee as part of the 2024-2025 Council Budget.
Option Two
That Council receive the report and that.
1. Council begins plumbing inspections in the 2024-2025 year and
2. Council does not proceed with the introduction of plumbing inspection fees.

CONSULTATION (Internal/External)
Water and Sewerage Supervisor.
Director Engineering Services.

LEGAL IMPLICATIONS

If Council agrees, the plumbing inspector assesses all regulated plumbing and drainage work under
the Plumbing and Drainage Act 2018. Projects that incorporate water supply work, sanitary plumbing
and drainage work are assessable under this Act which enables Council to ensure the work is
conducted to protect public health and provide protection to Council's infrastructure.

Unless plumbing and drainage work is prescribed as unregulated notifiable work or minor work under
the Plumbing and Drainage Regulation 2019, it is Regulated Work and requires plumbing and
drainage approval by the plumbing inspector.

Regulated and minor work must be conducted by a licensed plumber and/or drainer and in most
cases, they will apply for the required approvals.

POLICY AND LEGISLATION
Plumbing and Drainage Act 2018.
Plumbing and Drainage Regulation 2019.

FINANCIAL AND RESOURCE IMPLICATIONS

A fee will need to be included in Council's fees and charges if the recommendation is accepted. As
such, this needs to be included in the annual budget considerations.

RISK MANAGEMENT IMPLICATIONS

Risk is minor however without the required inspections, there can be a risk from poor workmanship
and form public health issues.
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11.2 RFQL13 23-24 FLOOD RESTORATION WORKS- SOUTH WEST QUADRANT
IX: 248026

Author: Kasey-Lee Davie, Procurement Officer
Attachments: Nil
KEY OUTCOME
Key 2. Flourishing Economy
Outcome:
Key 2.3 Maintain safe and efficient transport networks
Initiative:
Key 4. Strong Governance
Outcome:
Key 4.3 Maintain good corporate governance
Initiative: 4.4 Long-term financial sustainability underpinned by sound financial planning

and accountability

EXECUTIVE SUMMARY

The purpose of this report is to provide Council with a recommendation to award RFQL13 23-24
Flood Restoration Works — South West Quadrant. The request is for the restoration of essential
public asset works on Mt Howitt Road, Boondook Road, Durham Downs Road, Cooma Road, and
Telephone Bore Road.

RECOMMENDATION
1. That Council

a) Subject to funding approval and finalisation, RFQL13 23-24 Flood Restoration Works —
South West Quadrant to APV Contracting for an amount of $1,566,963.41 excluding GST;
and

b) Delegate power to the Chief Executive Officer, pursuant to section 257 of the Local
Government Act 2009 to negotiate, finalise and execute any and all matters associated
with or in relation to this project and contract including without limitation any options
and/or variations as per Council’'s procurement policy

BACKGROUND

The Quilpie Shire Council (QSC) is undertaking restoration of the sealed and unsealed road
networks throughout the Shire that sustained damage following the South West Trough and Flooding
event -September 2022 and Southwest Queensland Flooding event- 4 June - 7 July 2023. QSC have
applied for funding through the Queensland Reconstruction Authority (QRA) to undertake repairs to
essential public assets and have been successful in obtaining funding. The approved sites will be
repaired to the pre-event standards in a like for like manner. Council has appointed Proterra group
to deliver the Project Management Services for the emergent and restoration works for the South
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West Trough and Flooding event - September 2022 and Southwest Queensland Flooding event 4
June - 7 July 2023.
WORK SCOPE

The works involve the Reconstruction of Essential Public Assets (REPA), the assets for these works
are local roads, to the original condition before storm damage occurred. The roads involved in REPA
works for this RFQ include:

e Mt Howitt Road

e Boondook Road

e Durham Downs Road
e Cooma Road

e Telephone Bore Road

SCHEDULE OF WORK

A Project Plan for RFQL 13 23-24 works has been developed and is scheduled-
Mobilisation —  28/04/2024

Start of works-  29/04/2024

Duration- 90 days

Practical Completion- Programme of Works has estimated completion by 30/07/2024.

PROCUREMENT PROCESS

In accordance with Council’'s Procurement Policy and Part 3 of the Local Government Regulation
2012, Council invited eight (8) prequalified suppliers under Contract RFT TO1 22-23 Panel of
Prequalified Suppliers of Hire of Mobile Plant & Equipment.

Description Details

Advertising Vendor Panel Portal

RFQ Open 16 March 2024

RFQ Close 2:00pm 2 April 2024

Suppliers Invited Responses

APV Contracting Pty Ltd RFQ Opened Response Received
BHL &DA Hall Transport RFQ Not Opened No Response
Kev Richardson Welding Pty Ltd RFQ Not Opened No Response
Long Plain Contracting RFQ Not Opened No Response
Rollers QLD RFQ Opened No Response
S C & KG Bowen RFQ Not Opened No Response
S A Travers & S L Travers RFQ Opened Response Received
Tolbra Earthmovers and Haulage Pty Ltd RFQ Opened Response Received

At the close of the request process on 2 April 2024, Council received three (3) conforming
submissions from the following suppliers:

APV Contracting Pty Ltd
SA Travers & SL Travers
Tolbra Earthmovers and Haulage Pty Ltd
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The request was assessed in accordance with the evaluation criteria below:

Criteria Weighting
Price 40%
Experience (Proven Performance) | 30%

Programme of Works

Capacity to meet project timelines/ | 20%

Plans

Safety Requirements/ Management | 10%

Evaluation Process:

All panel members were issued with Conflict-of-Interest Declarations to complete and return. No

conflicts were declared.

Evaluation Panel (3 Officers) were invited to evaluate responses via VendorPanel Multiparty
Evaluation. Evaluation invites were sent to all panel members on close of the request, 2 April 2024.

All evaluations were completed by 8/

04/2024.

The final assessment and evaluation scores of the 3 responses were collated and summary of the
evaluation can be seen in the table below —

. APV Contracting SA & SL Travers Tolbra Earthmovers
Suppliers-
& Haulage
Price Excluding GST- | $1,566,963.41 $1,970,055.81 $3,535,843.00
Price
40% 40 31.8 17.7
Experience
© (Proven
= | Performance) 30% 24 24 24
5 .
= | Capacity to meet
2 | project timelines/ 20% 16 16 16
S | Programme of 0
© | Works
i Safety
Requirements/ 10% 8 2 7
Management Plans
Overall Score- 88 73.8 64.7

Council may decide not to accept any responses it receives. The response accepted must be the
one deemed most advantageous to Council, it is noted that the lowest price response and/or the
highest weighted response may not be the most advantageous.

In accordance with S104 (3) of the Local Government Act 2009, Council must also give

consideration to the following sound contracting principles:

(a) value for money; and
(b) open and effective competitio

n; and
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(c) the development of competitive local business and industry; and
(d) environmental protection; and
(e) ethical behaviour and fair dealing.

OPTIONS

Option 1 - Recommended

That Council:

c) Subject to funding approval and finalisation, RFQL13 23-24 Flood Restoration Works —
South West Quadrant to APV Contracting for an amount of $1,566,963.41 excluding GST;
and

d) Delegate power to the Chief Executive Officer, pursuant to section 257 of the Local
Government Act 2009 to negotiate, finalise and execute any and all matters associated
with or in relation to this project and contract including without limitation any options
and/or variations as per Council’'s procurement policy

Option 2 -
That Council;

a) Subject to funding approval and finalisation, RFQL13 23-24 Flood Restoration Works —
South West Quadrant to SA & SL Travers for an amount of $1,970,055.81 excluding GST,;
and

b) Delegate power to the Chief Executive Officer, pursuant to section 257 of the Local
Government Act 2009 to negotiate, finalise and execute any and all matters associated
with or in relation to this project and contract including without limitation any options
and/or variations as per Council’s procurement policy.

Option 3 —
That Council:

a) Subject to funding approval and finalisation, RFQL13 23-24 Flood Restoration Works —
South West Quadrant to Tolbra Earthmovers & Haulage for an amount of $3,535,843.00
excluding GST; and

b) Delegate power to the Chief Executive Officer, pursuant to section 257 of the Local
Government Act 2009 to negotiate, finalise and execute any and all matters associated
with or in relation to this project and contract including without limitation any options
and/or variations as per Council’s procurement policy.

Note: Option three (3) exceeds the QRA approved funding for these works. If Option 3 is selected
Quilpie Shire Council will be required to supplement the difference.

Option 4 —
That Council:
a) resolve not to award RFQL13 23-24 Flood Restoration Works — South West Quadrant

If a decision is made that is inconsistent with the above recommendation, Council is requested to
provide reason as per Part 2, Division 1A of the Local Government Regulation 2012:

254H Recording of reasons for particular decisions

(1) This section applies if a decision made at a local government meeting is inconsistent with a
recommendation or advice given to the local government by an advisor of the local government
and either or both of the following apply to the decision—

(a) the decision is about entering into a contract the total value of which is more than the greater of the
following—

(i) $200,000 exclusive of GST;
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(i) 1% of the local government’s net rate and utility charges as stated in the local government’s audited
financial statements included in the local government’s most recently adopted annual report

CONSULTATION (Internal/External)

Chief Executive Officer Justin Hancock
Director Engineering Services Peter See
Works Coordinator Brian Weeks
Senior Road Construction and Maintenance Supervisor Adam Rea
Procurement Officer Kasey Davie
Proterra Group (Project Manager) Cameron Mocke

LEGAL IMPLICATIONS
NIL

POLICY AND LEGISLATION
Local Government Act 2009
Local Government Regulations 2012

Procurement Policy

FINANCIAL AND RESOURCE IMPLICATIONS

The project is fully funded by the Queensland Reconstruction Authority (QRA) through the Disaster
Relief Funding Arrangement (DRFA). Materials have been supplied by Council through a previously
awarded Contract.

Previously awarded flood damage projects via the TO1 22-23 list —

RFT/RFQ# | Project Contractor | Value ($) excl.| Number of  Comments
Details Awarded GST Confo_rm_lng
submissions
RFQL 04 | Flood SA Travers &|$1,110,981.28 |3 -Completed
Restoration SL Travers Successfully
Work Package
D
RFQL 07 | Flood APV $626,170.00 |2 -Completed
Restoration Contracting Successfully
Work Package
E
RFQL 09 Flood S C & K G|$797,189.14 4 -Contractor requested
Restoration Bowen to withdraw from
Works contract (works did
Package G not begin)
-Contract Terminated
RFQLO8 Flood Tolbra $320,939.55 2 -Contractor Declined
22-23 Restoration Earthmovers offer of works.
Works 2022-| and Haulage
Package F
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RFQL17
22-23

Flood
Restoration
Works 2022
Trinidad
Roads
Package

APV
Contracting

$1,615,500.85

- Contract awarded
- Works in progress

RFQL16
22-23

Flood
Restoration
Works 2022
Package T-
(Tobermory
Roads)

APV
Contracting

$2,757,826.44

- Contract awarded

Works in progress

RFQL18
22-23

Flood
Restoration
Works 2022 -
Old
Thargomindah
Roads pkg

SA and SL
Travers

$1,577,063.38

-Contract Awarded

-Works In Progress

RFQL
23-24

05

Flood
Restoration
Works 2022
Congie Road
Package

SA and SL
Travers

$827,568.67

Contract Awarded

-Works in Progress

RFQL
23-24

07

Flood
Restoration
Works

Beltram Park
Road Pkg

SA and SL
Travers

$903,264.67

Contract Awarded

-Works in Progress

RFQL
23-24

10

Corowa Road
Package

APV
Contracting

$382,065.44

Contract Awarded

-Works in Progress

RFQL
23-24

06

Ray Road

Package

APV
Contracting

$375,241.96

Contract Awarded

-Works in Progress

RISK MANAGEMENT IMPLICATIONS

Risk Assessment Risk
Risk Treatment
Risk Name &|Current Likelihood |Consequence| Rating |Depending — on
L Controls risk  rating
Description Ao here |mpaclt3 . additional Responsibility
What could Impact if the risk controls /|/ Due Date
happen  and|current eventuates mitigation
why? fi(s)EtmIs for the Refer to risk calculator provided below for|strategy to be
measures implemented (to
reduce risk
rating)
Example: Ensure funding
Insufficient appr_ovals
funding Delays to obtained at start
None purchasing C Possible 4 Major High [of project CM
Item 11.2 58|Page




ORDINARY COUNCIL MEETING AGENDA

15 APRIL 2024

Allocating a staff

member who
Limited access|Records Aoproval delavs registers all
to information,|management strz)irl)<eholder ys, relevant
No . record|procedure, objectives do not| Possible Minor Medium documentation to CM
keeping allocated i . allocated folder,
- align, miss
location for I regular
; communication —
project communication
between
stakeholders
NO response to Competitive  [Work  delayed, If no response
the re ?Jest Process increase in L L L received, reissue|CM
q followed process cost to wider field.
Competitive
Lack offProcess If no response
availability ~ offfollowed, Value for L L L |received, o eeLolCM
suppliers :)ptidon to publicimoney to wider field.
ender
Plannin . .
Conflict of processg to Reputation, bias _Everybody
int t S decisions, value L L L involved must|All
Interes minimise COI X
risk for money sign a COI form
Financial,
however in Pre-
start  meetings
held with
Principle contractors it is All variations
Variations to|Representative|clearly stated in signed of by QSC
work to sign for alllthe minutes that L L L Plgijnci al y CM
variations  on|no verbal Re repsentative
Variation forms|variations, and p
that all variations
will come from
this office signed
by PR
) Practical
Notli:omplgtlng gg;ﬂ;‘d states|CONtract expires L L L Completion cM
works on time deadines after 90 days dates are set out
in contract.
Contractor QSC policy to[Time delay, Applications  for
terminating only pay forlhowever this is M L L EOT to funding CcM
after award work manageable with bodies are
completed. EOT. successful.
Additional No impacts
work  added Scope chanae|€Xcept that road
due to newallop q % users must use L L L Apply for EOT|~\,
damage wead for ydamaged timeously
caused by new|funding agencyl e i crure
events longer.
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11.3 QUOTATION FOR REPAIRS TO THE EROMANGA SWIMMING POOL.
IX: 248317

Author: Peter See, Director Engineering Services

Attachments: 1. Fibreglaze Quotation

KEY OUTCOME

Key 1. Great Place to Live

Outcome:

Key 1.2 Spaces to bring people together for recreation, socialisation and enjoyment
Initiative: of the landscapes

Key 4. Strong Governance

Outcome:

Key 4.5 Optimal asset management practices

Initiative:

EXECUTIVE SUMMARY

The Eromanga Swimming pool is a key part of the Eromanga township. The existing swimming pool
is in poor condition currently. This report recommends appointment of a Contractor to repair the
swimming pool back to a good condition.

RECOMMENDATION
That Council;

(@) In accordance with S235(b) of the Local Government Regulation 2012, accepts the
quotation of Fibreglaze Products Pty Ltd to repair the Eromanga swimming pool for a
total sum of $180,900 excluding GST.

(b) amend the budget for this project to $600,000; and
(c) Amend the LRCIP 4A funding for this project to $600,000.

BACKGROUND

The present Eromanga swimming pool is of fibreglass construction. It is used by residents and is
also used by the Eromanga State School. In its current state, there is significant bowing on the
eastern and northern sides of the pool. Designs for a new swimming pool were prepared as it was
initially thought the existing fibreglass pool was unrepairable.

A Project Manager was appointed by Council to manage the replacement process.

Council had a design prepared for a replacement reinforced concrete pool. Quantity surveying was
undertaken on the design of the pool, a capital budget of $1,200,000 was allocated in the 2023/24
budget, with $892,000 funded through LRCIP 4A and $308,000 to be funded by Council.

Tenders were called by Council and a report was presented to the General Meeting held on 31
October 2023. A single tender was received for a total of $ $2,509,478.75 excluding GST. Council
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resolved to not award the Request for Tender RFT 04 23-24 for the rebuilding of the Eromanga
Swimming Pool.

Following the decision of Council, the Project Manager sourced other alternatives. A company,
Fibreglaze was sourced and subsequently were asked to inspect the pool on site and to provide
guidance and an opinion. Fibreglaze found that the pool was repairable and have provided a
guotation to repair the pool.

Fibreglaze have provided a proposal for Repair of the Eromanga Pool (see attached) and have
quoted $180,900 excluding GST to conduct the works. This pricing excludes some items to be
conducted by Council (see table below) with excavation and reinstatement being the most significant
items.

It is considered that a Provisional Sum allowance of $15,000 be allowed for this in addition to the
guotation.

The Fibreglaze methodology allows for the area where the bowing is occurring to be excavated and
the deformed sections to be cut and reshaped to the original profile and then re-fibre glassed using
up to 6 layers of materials. The excavated areas and pool surrounds would then be backfilled and
reinstated. Fibreglaze are experienced in this type of work as was demonstrated with their recent
Quilpie Swimming Pool repairs and believe the repair could increase the life of the pool for 20 years.

If no action is taken, there is a substantial risk that the pool will fail necessitating a complete rebuild.

Council has only found the one contractor through an exhaustive search for suitable repairers. It is
recommended that Council accept the quotation for $180,900 excluding GST to conduct the repairs.

With the reduction in costs to repair the existing pool, it is proposed that the budget be reduced to
$600,000, with the remaining funds used to upgrade the existing facility including new shade cover,
fencing, life guard tower etc.

OPTIONS

Option 1 - Preferred

That Council:

(@) accepts the quotation of Fibreglaze Products Pty Ltd to repair the Eromanga swimming
pool for a total sum of $180,900 excluding GST.

(b) amend the budget for this project to $600,000; and
(c) Amend the LRCIP 4A funding for this project to $600,000.

Option Two
That Council do not accept the quotation of Fibreglaze to repair the pool.

CONSULTATION (Internal/External)
Chief Executive Officer

Director Corporate & Community Services
Manager Finance and Administration
Works Manager

LEGAL IMPLICATIONS
Nil.
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POLICY AND LEGISLATION
Local Government Regulation 2012 - 235 Other exceptions

A local government may enter into a medium-sized contractual arrangement or large-sized
contractual arrangement without first inviting written quotes or tenders if—

(@) thelocal government resolves it is satisfied that there is only 1 supplier who is reasonably
available; or

(b) the local government resolves that, because of the specialised or confidential nature of
the services that are sought, it would be impractical or disadvantageous for the local
government to invite quotes or tenders; or

(c) agenuine emergency exists; or

(d) the contract is for the purchase of goods and is made by auction; or

(e) the contract is for the purchase of second-hand goods; or

()  the contract is made with, or under an arrangement with, a government agency.
Council have previously undertaken a public tender for the construction of a new pool in Eromanga

and has also attempted to contact several suppliers to assist in the repairs of the existing pool.

FINANCIAL AND RESOURCE IMPLICATIONS

A capital budget of $1,200,000 was allocated in the 2023/24 budget, with $892,000 funded through
LRCIP 4A and $308,000 to be funded by Council.

With the reduction in costs to repair the existing pool, it is proposed that the budget be reduced to
$600,000, with the remaining funds used to upgrade the existing facility including new shade cover,
fencing, life guard tower etc.

RISK MANAGEMENT IMPLICATIONS

Risk Assessment Risk
Risk Treatment
Risk Name &|Current Likelihood|Consequence| Rating |Depending — on
L Controls risk  rating
Description A " Impacts additional Responsibility
What could|\"® €€ impact if the risk controls /|l Due Date
happen  and|curent eventuates mitigation
why? C_OE“'(“S for the Refer to risk calculator provided below for|sirategy to be
ns measures implemented (to
reduce risk
rating)
Poor  ground Project Delay
conditions None Extra Cost Likely Moderate High |Site Investigation
Logistical
difficulties with
providing and
transporting ] . ) )
special None Project Delay Possible Moderate High  [Good Planning
materials to a
remote
location.
Produce Discuss
sufficient daily i
quantites  of|None Project Delay Possible Moderate High \r;i(t}#wementslocal
concrete Supp“ers
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Inclement

weather or its Monitor Weather

affects None Project Delay Possible Moderate High |and plan for low
rain season

The works Risk School

being in close ISks toSchoo . . , Meet with School

proximity to the|None users and| Unlikely Major High and fence site

School Children

The Project
being delayed
and the Pool
not being open|None Project Delay Unlikely Moderate Medium [Good Planning
for the summer
season.
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12 CORPORATE AND COMMUNITY SERVICES

12.1 SPONSORSHIP REQUEST - GEOFF BAGULEY, BAGULEY GROUP
IX: 248386

Author: Lisa Hamlyn, Director Corporate and Community Services
Attachments: 1. 2024 Variety Bash
KEY OUTCOME
Key 1. Great Place to Live
Outcome:
Key 1.2 Spaces to bring people together for recreation, socialisation and enjoyment
Initiative: of the landscapes

EXECUTIVE SUMMARY

This report is for Council to give consideration to a request received from Geoff Baguley, Baguley
Group to provide sponsorship toward their participation in the 2024 Variety Bash, raising money to
support underprivileged children in Queensland.

RECOMMENDATION

1. That Council declines the request received from Geoff Baguley, Baguley Group to provide
sponsorship toward their participation in the 2024 Variety Bash as it does not align with
Council’'s Community Assistance Policy.

BACKGROUND

Geoff Baguley has written to Council requesting sponsorship for his rally team - Team Sherriff and
the Deputies who are participating in the 2024 Variety Bash.

This year's Bash leaves Emerald on August 12 and travels to Blackall, Windorah, Thargomindah
and Charlotte Plains, with a lay day at Lightning Ridge on August 18. Then on to Goondiwindi,
Stanthorpe, Casino and finally arriving at the Gold Coast on August 22.

Team Sherriff and the Deputies are once again entering 2 vehicles in the Bash and need to raise a
minimum of $13,000.00.

Vehicle space is for sale for $500.00 which will provide a 600 x 300mm sticker on each vehicle
displaying the business.

For an investment of $1,000.00, businesses will be displayed in 2 spots per vehicle or one large spot
per vehicle.

Any other level of support would also be welcome.

This request does not meet the criteria outlined in Council’s C0.1 Community Assistance Policy and
further explanation is provided below under POLICY AND LEGISLATION.
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OPTIONS
Option 1 Recommended

That Council does not support the request received from Geoff Baguley, Baguley Group to provide
sponsorship toward their participation in the 2024 Variety Bash as it does not align with Council’s
Community Assistance Policy.

Option 2

That Council provides sponsorship of $500 to Geoff Baguley’s Team Sherriff and the Deputies
toward participation in the 2024 Variety Bash.

Option 3

That Council provides sponsorship of $1,000 to Geoff Baguley’'s Team Sherriff and the Deputies
toward participation in the 2024 Variety Bash.

CONSULTATION (Internal/External)
Chief Executive Officer

LEGAL IMPLICATIONS
NA

POLICY AND LEGISLATION

This request does not meet the criteria as outlined in the following extract from C0.1 Community
Assistance Policy:

SCOPE

This policy covers any request from the community or community organisations outside of
established works programs and Council operations. The scope includes financial assistance to
community organisations, assistance to businesses and sponsorship requests.

Requests for funding will be considered on “merit based” approach.
What this policy does not apply to:

The awarding of grants under the Regional Arts Development Fund (RADF) are not covered under
this policy. RADF grants will be assessed, awarded and distributed under the guidelines of the RADF
Program.

Events that are undertaken with the purpose of making a profit or raising funds for other uses
or charities will not be funded.

FINANCIAL AND RESOURCE IMPLICATIONS
NA

RISK MANAGEMENT IMPLICATIONS
NA
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12.2 QUILPIE SPORT AND RECREATION INC. - SUPPORT FOR PLAY OUR WAY GRANT
FUNDING APPLICATION

IX: 248426
Author: Lisa Hamlyn, Director Corporate and Community Services
Attachments: 1. Quilpie Sport and Recreation Inc - Plans for Extension
KEY OUTCOME
Key 1. Great Place to Live
Outcome:
Key 1.1 Well-planned and highly liveable communities
Initiative: 1.2 Spaces to bring people together for recreation, socialisation and enjoyment

of the landscapes
15 Supported and engaged youth
1.4 Capacity building for leaders and volunteers

EXECUTIVE SUMMARY

Correspondence has been received from Quilpie Sport and Recreation Inc. requesting Council's
support of their grant funding application to the Department of Health and Aged Care Play Our Way
Program — Facilities Stream 1.

RECOMMENDATION

1. That Council supports Quilpie Sport and Recreation Inc's grant funding application to the
Department of Health and Aged Care Play Our Way Program by providing a letter of support
and a contribution of in-kind administrative support in relation to the project.

BACKGROUND

Correspondence has been received from Leanne Cordero, Complete Performance Solutions on
behalf of Quilpie Sport and Recreation Inc. requesting Councils support of their grant funding
application to the Department of Health and Aged Care Play Our Way Program to expand the existing
Quilpie Sport and Recreation Centre.

The Play Our Way Program is to provide greater opportunities for women and girls to access,
participate and remain involved in sport and physical activity. Applicants can apply for:

e Facilities — Stream 1 — A minimum of $50,000 to a maximum of $1,500,000 (a maximum of
$2,000,000 for small rural towns)

e Participation and Equipment — A minimum of $50,000 to a maximum of $1,000,000.

The planned expansion and summary of updates and new additions to the Quilpie Sport and
Recreation Centre includes:

¢ Kids Room

e Building or updating bathroom facilities to cater for mothers and elderly women
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o Extended group fithess room that will give more space to run new programs for women
eg.bungee cords, yoga, pilates, Zumba, dance etc and deliver programs for girls such as
dance, martial arts, gymnastics, rock climbing and teen fitness classes.

e Increased amount of cardio equipment (to better cater for women)

e Addition of two (2) conference / consult rooms for allied health practitioners for delivery of
women’s health initiatives, programs and activities.

e Addition of phase 3 indoor sports area — 40m x 20m indoor sports facility where a variety of
indoor sports can be played.

Women and girls sporting opportunities are very limited in Quilpie and these additions will assist in
providing additional sport / recreation activities to grow a participation by women and girls.

The support Council has been requested to provide is a letter of permission and agreement as
owners of the facility and land, which should include permission for facility development and
agreement to equity, access, and sustainability measures. The request also includes any assistance
Council may be able to provide by way of co-contribution or cost saving measures towards the
project.

OPTIONS

Option 1 — Recommended

That Council supports Quilpie Sport and Recreation Inc’s grant funding application to the Department
of Health and Aged Care Play Our Way Program by providing a letter of support and a contribution
of in-kind administrative support in relation to the project.

Option 2

That Council supports Quilpie Sport and Recreation Inc’s grant funding application to the Department
of Health and Aged Care Play Our Way Program by providing a letter of support.

Option 3

That Council does not support Quilpie Sport and Recreation Inc’s grant funding application to the
Department of Health and Aged Care Play Our Way Program.

CONSULTATION (Internal/External)
Leanne Cordero, Complete Performance Solutions
Chief Executive Officer

LEGAL IMPLICATIONS
NA

POLICY AND LEGISLATION

This funding application must adhere to the guidelines of the Department of Health and Aged Care
Play Our Way Program

FINANCIAL AND RESOURCE IMPLICATIONS

Potential administrative in-kind support

RISK MANAGEMENT IMPLICATIONS

Low in accordance with Council’s Risk Management Policy
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12.3 DONATION REQUEST - QUILPIE GOLF CLUB

IX: 248644
Author: Justin Hancock, Chief Executive Officer
Attachments: 1. 2024 03 Application Shed Donation - Quilpie Golf Club
KEY OUTCOME
Key 1. Great Place to Live
Outcome:
Key 1.2 Spaces to bring people together for recreation, socialisation and enjoyment
Initiative: of the landscapes

EXECUTIVE SUMMARY

This report is to consider the donation of a Shed located at 49 Boonkai Street, Quilpie (L114 Q6801)
to the Quilpie Golf Club

RECOMMENDATION
1. That Council:

(@) In accordance with S236 of the Local Government Regulation 2012, authorise the
disposal of the shed located on 49 Boonkai Street (L114 Q6801) to the Quilpie Golf Club
for the purpose of housing motorised golf buggies;

(b) All associated permits and costs associated with the removal of the shed are the
responsibility of the Quilpie Golf Club; and

(c) Delegate power to the Chief Executive Officer, pursuant to section 257 of the Local
Government Act 2009 to negotiate, finalise and execute any and all matters associated
with or in relation to this project.

BACKGROUND

Council received correspondence (attached) from the Quilpie Golf Club on 29 February 2024,
requesting consideration from Council to donate an unused shed located on 49 Boonkai Street (L114
Q6801) to the Quilpie Golf Club for the purpose of housing motorised golf buggies. The Quilpie Golf
Club have been awarded funding designed to encourage more women to participate in golf, with
these funds the Quilpie Golf Club will acquire new golf buggies to support this initiative.

Council acquired the land and associated building at 49 Boonkai Street (L114 Q6801) as a strategic
land acquisition for the potential extension of administrative services in the future. The structures
located on the property are not in use and Council’s plans were to have these removed in the future.
Therefore, as the assets are deemed to have a useful life of less that one (!) year, these assets do
not hold a value on Council’'s asset register and are deemed impaired.

In accordance with S236 of the Local Government Regulation Council may make a resolution to
dispose of a Non-Current Asset to a community group, providing an exemption for a need to
undertake a public tender or auction process.
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An ABN look up undertake on 10 April 2024 identified that the Quilpie Golf Club Incorporated (ABN
93 730 055 499) is an active and registered incorporated association.

OPTIONS

Option 1 — Recommended

1. That Council;

(& In accordance with S236 of the Local Government Regulation 2012, authorise the
disposal of the shed located on 49 Boonkai Street (L114 Q6801) to the Quilpie Golf Club
for the purpose of housing motorised golf buggies;

(b) All associated permits and costs associated with the removal of the shed are the
responsibility of the Quilpie Golf Club; and

(c) Delegate power to the Chief Executive Officer, pursuant to section 257 of the Local
Government Act 2009 to negotiate, finalise and execute any and all matters associated
with or in relation to this project.

Option 2
1.  That Council decline the request from the Quilpie Golf Club.

CONSULTATION (Internal/External)
Director Engineering Services

Director Corporate and Community Services
Manager Governance and Compliance

LEGAL IMPLICATIONS
236 Exceptions for valuable non-current asset contracts

(1) Subject to subsections (2) to (4), a local government may dispose of a valuable non-current asset
other than by tender or auction if—

(a) the valuable non-current asset—
(i) was previously offered for sale by tender or auction but was not sold; and
(ii) is sold for more than the highest tender or auction bid that was received; or
(b) the valuable non-current asset is disposed of to—
(i) a government agency; or
(i) a community organisation; or
(c) for the disposal of land or an interest in land—
() the land will not be rateable land after the disposal; or

(ii) the land is disposed of to a person whose restored enjoyment of the land is
consistent with Aboriginal tradition or Island custom; or

(i) the disposal is for the purpose of renewing the lease of land to the existing
tenant of the land; or

(iv) the land is disposed of to a person who owns adjoining land if—

(A) the land is not suitable to be offered for disposal by tender or auction for
a particular reason, including, for example, the size of the land or the
existence of particular infrastructure on the land; and

(B) there is not another person who owns other adjoining land who wishes to
acquire the land; and
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(C) itisin the public interest to dispose of the land without a tender or auction;
and

(D) the disposal is otherwise in accordance with sound contracting principles;
or

(v) all or some of the consideration for the disposal is consideration other than
money, for example, other land given in exchange for the disposal, if—

(A) itis in the public interest to dispose of the land without a tender or auction;
and

(B) the disposal is otherwise in accordance with sound contracting principles;
or

(vi) the disposal is for the purpose of a lease for a telecommunication tower; or

(vii) the disposal is of an interest in land that is used as an airport or for related
purposes if—

(A) itis in the public interest to dispose of the interest in land without a tender
or auction; and

(B) the disposal is otherwise in accordance with sound contracting principles;
or

(d) for the disposal of a valuable non-current asset, other than land, by way of a trade-in for
the supply of goods or services to the local government—

(i) the supply is, or is to be, made under this part; and
(i) the disposal is, or is to be, part of the contract for the supply; or

(e) for the disposal of a valuable non-current asset by the grant of a lease—the grant of the
lease has been previously offered by tender or auction, but a lease has not been entered into;
or

(f) the Minister exempts the local government from complying with section 227.

(2) An exception mentioned in subsection (1)(a) to (e) applies to a local government disposing of a
valuable non-current asset only if, before the disposal, the local government has decided, by
resolution, that the exception may apply to the local government on the disposal of a valuable non-
current asset other than by tender or auction.

(3) A local government may only dispose of land or an interest in land under this section if the
consideration for the disposal would be equal to, or more than, the market value of the land or the
interest in land, including the market value of any improvements on the land.

(4) However, subsection (3) does not apply if the land or interest in land is disposed of under
subsection (1)(b), (1)(c)(ii) or (1)(f).

(5) For subsection (3), a written report about the market value of land or an interest in land from a
valuer registered under the Valuers Registration Act 1992 who is not an employee of the local
government is evidence of the market value of the land or the interest in land.

(6) An exemption under subsection (1)(f) may be given subject to conditions.

POLICY AND LEGISLATION
F.102 Asset Disposal Policy

FINANCIAL AND RESOURCE IMPLICATIONS

Nil

RISK MANAGEMENT IMPLICATIONS

Low Risk — Risk to be worn by the Quilpie Golf Club.
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13 FINANCE

13.1 POLICY REVIEW - F.03 REVENUE POLICY

IX: 248630
Author: Sharon Frank, Manager Finance & Administration
Attachments: 1. Draft F.03 Revnue Policy - Review April 2024

2. Draft F.03 Revenue Policy - Review April 2024.pdf - Marked up copy
of proposed changes.pdf

KEY OUTCOME
Key 4. Strong Governance
Outcome:
Key 4.3 Maintain good corporate governance
Initiative:

EXECUTIVE SUMMARY

The purpose of this report is to present a review of current Revenue Policy and provide a draft
Revenue Policy for consideration and adoption by Council for the 2024/25 financial year.

The purpose of a Revenue Policy is to set out the principles used by Council for:
e Levying rates and charges;
e Granting concessions for rates and charges;
¢ Recovering overdue rates and charges; and
e Cost recovery methods (fees).

The policy will also guide the preparation of Council’'s Revenue Statement for 2024/25.

RECOMMENDATION
That Council adopt the Revenue Policy in accordance with section 193 of Local Government
Regulation 2012.

BACKGROUND

Section 193(3) of the Local Government Regulation 2012 (the Regulation) states that a local
government must review its Revenue Policy annually and in sufficient time to allow an annual budget
that is consistent with the revenue policy to be developed and adopted for the next financial year.

A review of Council's Revenue Policy has been undertaken. Attached to this report is a copy of the
draft Revenue Policy for adoption, including a marked up copy of the changes.

In June 2022, a significant review and update to the policy was undertaken. It is proposed that only
minor changes are made such as formatting, grammar and version control reference.

The adopted Revenue Policy for 2024/25 will also form part of the 2024/25 Budget when adopted,
in accordance with section 169 of the Regulation.
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OPTIONS

Council must review its Revenue Policy annually and in sufficient time to allow the annual budget to
be developed consistent with the Revenue Palicy for the next financial year.

CONSULTATION (Internal/External)

Chief Executive Officer

Councillors - Council Workshop 9 April 2024

LEGAL IMPLICATIONS

This review complies with the requirements of section 193 (3) of the Regulation — that the review of
the policy should be completed in sufficient time to allow an annual budget to be prepared consistent
with the Revenue Policy.

POLICY AND LEGISLATION

Local Government Regulation 2012

169 Preparation and content of budget

(2) The budget must also include—

(c) a revenue policy.

193 Revenue policy
(1) A local government’s revenue policy for a financial year must state—
(a) the principles that the local government intends to apply in the financial year for—
(i) levying rates and charges; and
(i) granting concessions for rates and charges; and
(iii) recovering overdue rates and charges; and
(iv) cost-recovery methods; and

(b) if the local government intends to grant concessions for rates and charges—the purpose
for the concessions; and

(c) the extent to which physical and social infrastructure costs for a new development are to
be funded by charges for the development.

(2) The revenue policy may state guidelines that may be used for preparing the local government’s
revenue statement.

(3) A local government must review its revenue policy annually and in sufficient time to allow an
annual budget that is consistent with the revenue policy to be adopted for the next financial year.

FINANCIAL AND RESOURCE IMPLICATIONS

The review and adoption of a Revenue Policy is an essential prerequisite for the preparation of each
annual budget.

RISK MANAGEMENT IMPLICATIONS

Low - The annual review and adoption of a Revenue Policy complies with legislative requirements.
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14 GOVERNANCE

14.1 POLICY REVIEW

IX: 248033
Author: Janelle Menzies, Manager Governance and Compliance
Attachments: 1. Internet Public Use Policy

2. Register of Roads Policy

KEY OUTCOME

Key 4. Strong Governance

Outcome:

Key 4.3 Maintain good corporate governance
Initiative:

EXECUTIVE SUMMARY

The purpose of this report is to present the recently reviewed the Internet Public Use Policy and the
Register of Roads Policy.

RECOMMENDATION
That the Council adopt the Council the Internet Public Use Policy and the Register of Roads
Poalicy.

BACKGROUND

As part of the Council’s policy review program the Internet Public Use Policy and the Register of
Roads Policy have been reviewed and amended. The Policies has been updated to the new format
and now includes the Human Rights declaration. The amendments have been highlighted. Where
“Council” has been highlighted, it has changed from Quilpie Shire Council, which has been amended
in the “Objective” to say Quilpie Shire Council (Council).

CONSULTATION (Internal/External)

Leadership Team

LEGAL IMPLICATIONS
N/A

POLICY AND LEGISLATION
Local Government Act 2009

Local Government Regulations 2012

FINANCIAL AND RESOURCE IMPLICATIONS
N/A

RISK MANAGEMENT IMPLICATIONS
N/A
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14.2 COUNCILLOR REMUNERATION 2024/25

IX: 248056
Author: Janelle Menzies, Manager Governance and Compliance
Attachments: Nil
KEY OUTCOME
Key 4. Strong Governance
Outcome:
Key 4.3 Maintain good corporate governance
Initiative:

EXECUTIVE SUMMARY

On 1 December 2023, the Local Government Remuneration Commission (Commission) concluded
its determination of the levels of remuneration for Mayors, Deputy Mayors and Councillors of
Queensland local governments (excluding Brisbane City Council) as required by section 177(c) of
the Local Government Act 2009 and Chapter 8, Division 1 of the Local Government Regulation 2012.
This determination is to apply from 1 July 2024.

RECOMMENDATION

1. That Council endorse the recommendation of the Local Government Remuneration
Commission to apply from 1 July 2024 as follows:

(@) Mayor - $119,393
(b) Deputy Mayor - $68,880
(c) Councillor - $59,695 (a base payment of $39,796.67 and a meeting fee of $1,658 per
calendar month)
BACKGROUND

The Commission has decided to increase the maximum remuneration levels for Mayors, Deputy
Mayors and Councillors by 4.0% from 1 July 2024.

The Act requires the Commission to review the categories of local governments once every four
years, in the year prior to each quadrennial election. Following a comprehensive review during 2023,
a new set of council remuneration categories has been developed for implementation from 1 July
2024. Quilpie Shire Council will move from 1 to a Category A2.

Quilpie Shire Council is a Category A2 Council, the Remuneration schedule to apply from 1 July
2024 is as follows:

Mayor - $119,393
Deputy Mayor - $68,880
Councillor* - $59,695

*For councillors in category Al, A2 & A3 councils, a base payment of $39.796.67 is payable for the
12 months commencing on 1 July 2024. A meeting fee of $1,658 per calendar month (or fortnightly
equivalent) is payable for attendance at, and participation in, scheduled meetings of council subject
to certification by the mayor and/or chief executive officer of the council. Mayors and deputy mayors
in category Al, A2 & A3 councils are to receive the full annual remuneration level shown.
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OPTIONS

Option 1 — Recommended

1. That Council endorses the recommendation of the Local Government Remuneration
Commission to apply from 1 July 2024 as follows:

(@) Mayor -$119,393
(b) Deputy Mayor - $68,880

(c) Councillor - $59,695 (a base payment of $39,796.67 and a meeting fee of $1,658 per
calendar month)

Option 2

1.  That Council resolve to adopt a remuneration amount other than the amount recommended by
the Local Government Remuneration Commission in accordance with S247 of the Local
Government Regulation 2012.

CONSULTATION (Internal/External)
Local Government Remuneration Commission

LEGAL IMPLICATIONS
N/A

POLICY AND LEGISLATION
Local Government Act 2009
Section 150EF (1)(g)(i) Personal Interests in ordinary business of a local government

This chapter does not apply in relation to a conflict of interest in a matter if the matter is solely, or
relates solely to the remuneration of reimbursement of expense of councillors.

Local Government Regulation 2012

247 Remuneration payable to councillors

(1) A local government must pay remuneration to each councillor of the local government.

(2) The maximum amount of remuneration payable to a councillor under the remuneration schedule
must be paid to the councillor, unless the local government, by resolution, decides the maximum
amount is not payable to the councillor.

(3) In a resolution made under subsection (2), the local government must also decide the amount of
remuneration payable to the councillor.

(4) The amount of remuneration decided under subsection (3) for each councillor must not be more
than the maximum amount of remuneration payable to the councillor under the remuneration
schedule.

(5) The amount of remuneration for each councillor, other than a mayor or deputy mayor, must be
the same.

(6) The local government must make a resolution under subsection (2), for the remuneration payable
from 1 July of a particular year, before 1 July of that year.
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(7) Subsections (4) and (5) are subject to section 248.

FINANCIAL AND RESOURCE IMPLICATIONS

Appropriate budget allocations for the 2024/25 period to be made in accordance with resolution.

RISK MANAGEMENT IMPLICATIONS

Low Risk — Standard Operating Procedure
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14.3 2023/24 OPERATIONAL PLAN MARCH 2024 QUARTER UPDATE
IX: 248108

Author: Janelle Menzies, Manager Governance and Compliance
Attachments: 1. 3rd Quarter Update of 2023/24 Operational Plan
KEY OUTCOME

Key 4. Strong Governance

Outcome:

Key 4.3 Maintain good corporate governance

Initiative:

EXECUTIVE SUMMARY
This report will present the third quarter update of the 2023/24 Operational Plan to Council.

RECOMMENDATION
That Council adopt the third quarter update for the 2023/24 Operational Plan.

BACKGROUND

Council’'s Operational Plan is the detailed business and organisational planning document and forms
the basis of Council’'s annual budget. The plan translates our community’s needs, expectations, and
aspirations into actions.

The Operational Plan is monitored on an on-going basis to ensure Council is achieving the outcomes
for the financial year.

Section 174 of the Local Government Regulation 2012 requires the Chief Executive Officer to
present a written assessment of the local government’s progress towards implementing the annual
operational plan at meetings of the local government held at regular intervals of no more than three
months.

The third quarter assessment of the 2023/24 Operational Plan is provided as Attachment 1.

CONSULTATION (Internal/External)

The assessment was completed in consultation with the Senior Leadership Team.

LEGAL IMPLICATIONS

As per Section 127 of the Local Government Regulation (noted in the background section of the
report).

POLICY AND LEGISLATION

Local Government Act 2009 (Qld)

Local Government Regulation 2012 (Qld)
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FINANCIAL AND RESOURCE IMPLICATIONS

As detailed in the Council’s budget for the financial year FY24. The budgets for items listed in the
Operational Plan can only be amended through the formal budget process.

RISK MANAGEMENT IMPLICATIONS

The update does not identify any matters of significant risk or operational concern requiring
immediate or urgent remedy.
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14.4 ADVOCACY DOCUMENT
IX: 248116
Author: Janelle Menzies, Manager Governance and Compliance
Attachments: 1. Quilpie Shire Council 2024 Advocacy Document
KEY OUTCOME

Key 1. Great Place to Live

Qutcome:

Key 1.1 Well-planned and highly liveable communities

Initiative: 1.6 Celebration of the arts, culture, and local and natural history

Key 2. Flourishing Economy

Outcome:

Key 2.3 Maintain safe and efficient transport networks

Initiative:

EXECUTIVE SUMMARY

To present to Council an Advocacy Document that can be used to Lobby the State Government for
to fund project leading up to the 2024 Federal Government Elections.

RECOMMENDATION

That council adopt the Quilpie Shire Council Advocacy Document.

BACKGROUND

The next Queensland state election is due in October 2024. The Quilpie Shire Council will lobby both
the current state government and the opposition to fund 3 projects should they be successful at the
October 2024 State Election.

The projects that have been identified are as follows: -
¢ Funding Request for the Eromanga Natural History Museum Stage 3

e Project acceleration request for Improve flood immunity for the Quilpie-Thargomindah Road
and South Comongin Crossing

e Funding Request for the Quilpie Sewage Treatment Plant Upgrade.

Detailed planning has been undertaken on all these projects but require State Government funding
to complete the projects.

OPTIONS
1. That council adopt the Quilpie Shire Council Advocacy Document

2. That council not adopt the Quilpie Shire Council Advocacy Document
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CONSULTATION (Internal/External)
Quilpie Shire Council
Department of Transport and Main Roads

Eromanga Natural History Museum

LEGAL IMPLICATIONS

Nil

POLICY AND LEGISLATION

Nil

FINANCIAL AND RESOURCE IMPLICATIONS

Project will not be able to be completed without State Government funding

RISK MANAGEMENT IMPLICATIONS
Nil
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14.5 GROWING FUTURE TOURISM PROGRAM - ROUND 2
IX: 248343
Author: Justin Hancock, Chief Executive Officer
Attachments: Nil
KEY OUTCOME

Key 2. Flourishing Economy

Outcome:

Key 2.7 Provide a sought-after visitor experience and build experiential tourism

Initiative:

EXECUTIVE SUMMARY

The purpose of this report is for Council to consider an application under the Growing Future Tourism
(GFT) Program — Round 2.

RECOMMENDATION
That Council;

1) support an application for the Eromanga Natural History Museum — Stage 3 under the
Growing Future Tourism Program — Round 2; and

2) support that the total application value be up to the value of $3 million (GST exclusive).

BACKGROUND

The Growing Future Tourism Program provides funding of between $1 million and $4 million (GST
exclusive) which is available to eligible applicants for eligible projects.

Funding is on a 1:1 co-contribution basis with applicants to contribute at least 50 percent of total
eligible project costs (GST exclusive). For example, the award of a minimum grant of $1 million (GST
exclusive) would deliver an infrastructure/experience project of $2 million (GST exclusive) in eligible
project costs and a maximum grant of $4 million (GST exclusive) would deliver an
infrastructure/experience project with a total minimum value of $8 million (GST exclusive) of eligible
costs.

Preference will be given to projects where an applicant’s ratio of private investment exceeds the
matched funding component for eligible project costs. Ineligible costs will be borne by the applicant.

Applications are subject to competitive assessment on the criteria set out in these guidelines and
submitting an Expression Of Interest (EOI) or Full Business Case (FBC) application is no guarantee
of funding being approved.

Unsuccessful applicants may be offered differing types of non-financial government support to
develop potential projects.

The following dates are indicative only and subject to change as required by Department of
Tourism Innovation and Sport. All applications at EOl and FBC stages must be submitted by
11.59pm on the closing date.
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Activity Date

Expression of Interest (EOI) open Friday 22 March 2024
Expression of Interest (EOI) close Monday 29 April 2024

Full Business Case (FBC) invitations From Monday 27 May 2024
Full Business Case (FBC) submissions close Monday 8 July 2024
Funding Announcement September 2024

The project must commence within six (6) months of funding approval and reach practical completion
by 31 March 2027.

Council have recently submitted a FBC under the Federal Government Growing Regions Program
for funding of up to $15 Million towards the Eromanga Natural History Museum — Stage 3. This
application is in conjunction with the Outback Gondwana Foundation, with Council being the lead
applicant. If supported, the same approach would be applied with the Growing Future Tourism
application. Applications for the Stage 2 — Full Application closed on 15 January 2024, with
assessment and announcements anticipated to take up to 8 weeks (11 March 2024), no
announcements are yet to be made.

Council previously applied under Round 1 of the program, however, was unsuccessful. Feedback
provided for this application is as follows:

‘I am writing on behalf of the Assessment Panel Chair regarding your GFT079 - ENHM Dinosaur
Galleries - Access Ramp and Interpretive Displays application. What | can tell you is that the grant
was a competitive process with extensive interest from the tourism industry across Queensland. Due
to the competitive nature, and the funding available, the assessment process saw many good
projects not invited to full business case presentation. Specifically with your project, there is not
really a lot | could convey however, if you plan to look at submitting for Round two of the GFT which
we expect will be released in the first quarter of 2024, the panel noted that whilst funding for the
specific works you propose under this application was confirmed, the greater project that linked to
this was wholly dependent on the Federal Regional Futures Grant which at the time of submission
had not been awarded. When an assessment process becomes highly competitive, it may be these
little things that place a project lower in the order of merit.’

The Federal Government are yet to announce the outcome of the Growing Regions Program
application at the time of preparing this report, however it is hoped that an announcement will be
made prior to the closure of the GFT Application on 29 April 2024.

OPTIONS

Option 1 - Recommended

That Council;

1) support an application for the Eromanga Natural History Museum — Stage 3 under the Growing
Future Tourism Program; and

2) that the total application value be up to the value of $3 million (GST exclusive).

Option 2
That Council do not make an application under the Growing Future Tourism Program.

CONSULTATION (Internal/External)
Councillors

Manager Tourism & Economic Development
Outback Gondwana Foundation

LEGAL IMPLICATIONS
N/A
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POLICY AND LEGISLATION

The application must work within the Growing Future Tourism Program guidelines.

FINANCIAL AND RESOURCE IMPLICATIONS

The current business case costings for the development sit at $18 million.

Council have lodged a FBC application under the Growing Regions Program (GRP) for $15 million
and have previously resolved to commit $3 million of Council funds towards the project. This
application will support the current application lodged under the GRP and provide greater funding
opportunities towards the project. Due to the funding timelines, it is forecast that most of these
expenses will occur in the 2024/25 financial period, however a budget allocation has been made in
the 2023/24 budget.

RISK MANAGEMENT IMPLICATIONS

Risk Name &

Description

What could
happen and why?

Current
Controls

Are there current|
controls for the
risk

Impacts

Impact if the risk
eventuates

Risk Assessment

Likelihood

Consequence

Risk
Rating

Refer to risk calculator provided below for

Risk Treatment

Depending on  risk
rating -  additional
controls / mitigation
strategy to be

implemented (to reduce

measures risk rating)
Insufficient funding|Seek funding If the project does|Possible Major High Ensure funding
through the not receive the full approvals obtained at
Growing Future |funding requested start of project.
Tourism through the
Program Growing Future
Tourism  Program
Council  will  be
required to cover
the expenditure for
OVer runs.
Delays in Seek funding Delays in delivering|Possible Major High Continue to advocate to
delivering project |through the this project have seek funding for the
Growing Future |resulted in cost delivery of ENHM -
Tourism escalations. This is Stage 3.
Program currently faced
throughout
Australia, with core
inflation scheduled
to continue to rise
into 2025.
Conflicts of Declarations of |[When assessing|Almost Major Extreme Any parties involved in
Interest Conflicts of conflicts of interest|Certain the decision making or
Interest there is 3 main discussion leading into
types of conflict: the decision making
Actual, Perceived where a conflict exists
and Potential. The should declare their
inappropriate interest.
handling of conflicts As Chairman of the
of interest can Outback  Gondwana
cause reputational, Foundation, former
financial, legal and Mayor Stuart
loss of public trust. Mackenzie, has not
taken part in
discussions leading into
the decision making of
this funding
commitment.
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14.6 PROPOSED ORDINARY COUNCIL MEETING DATES 2024

IX: 248600
Author: Janelle Menzies, Manager Governance and Compliance
Attachments: Nil
KEY OUTCOME
Key 4. Strong Governance
Qutcome:
Key 4.3 Maintain good corporate governance
Initiative:

EXECUTIVE SUMMARY
Council to consider a change of 2024 Council meeting date for August 2024.

RECOMMENDATION

That Council confirm the date and times of Ordinary Meetings of Council for April to December
2024 and advertises accordingly.

Month Day Date | Time

April Monday | 15 9.30am
May Tuesday | 28 9.30am
June Tuesday | 11 9.30am
July Tuesday | 23 9.30am

August Tuesday | 27 9.30am

September | Tuesday | 17 9.30am

October Tuesday | 29 9.30am

November | Tuesday | 19 9.30am

December | Tuesday | 17 9.30am

BACKGROUND
The meeting dates for 2024 were set at the post-election meeting as follows:
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Month Day Date | Time

January Monday | 15 9.30am

February | Tuesday | 20 9.30am

March Tuesday | 12 9.30am
April Monday | 15 9.30am
May Tuesday | 28 9.30am
June Tuesday | 11 9.30am
July Tuesday | 23 9.30am

August Tuesday | 20 9.30am

September | Tuesday | 17 9.30am

October Tuesday | 29 9.30am

November | Tuesday | 19 9.30am

December | Tuesday | 17 9.30am

There has since been a request to change the August 2024 Meeting date from Tuesday 20 August
2024 to Tuesday 27 August 2024 as a Councillor will not be able to attend due to personal
commitments.

Section 254B of the Regulation states that Council must, at least once in each year, publish a notice
of the days and times when:

a) Its ordinary meetings will be held; and (if applicable)
b)  The ordinary meetings of its standing committees will be held.

The notice must be published on the local government’'s website, and in other ways the local
government considers appropriate.

Council meetings are typically scheduled for the third Tuesday of each month for the following
reasons:

e This allows for deputations attending the meeting to align with flights returning to Charleville,
Toowoomba and/or Brisbane.

e This avoids other regionally significant meeting dates (e.g. SWQROC typically meet in the
second week of a month).

o Allows sufficient time for statutory reporting e.g. finalisation of bank statements to provide
accurate Financial Statements.

The following amendments have already been made to the 2024 meeting schedule.

e April Meeting to be held on Monday 15 April 2024 due to Mayoral Induction and Training in
Brisbane.

e June meeting to be held on Tuesday 11 July 2024 due to a Councillor with personal
commitments.

e July meeting to be held on Tuesday 23 July 2024 due to Western Queensland Alliance of
Councils conference to be held on 17-18 July.

e October meeting to be held on Tuesday 29 October 2024 due to LGAQ Annual Conference.
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On occasions, the monthly meeting date may be varied to suit the availability of Councillors and the
Mayor. In such circumstances prior communication is held with all Councillors and a written notice
will be issued.

OPTIONS

Option 1 — Recommended:

That Council confirm the date and times of Ordinary Meetings of Council for April to December
2024 and advertises accordingly.

Month Day Date | Time

April Monday | 15 9.30am
May Tuesday | 28 9.30am
June Tuesday | 11 9.30am
July Tuesday | 23 9.30am

August Tuesday | 27 9.30am

September | Tuesday | 17 9.30am
October Tuesday | 29 9.30am
November | Tuesday | 19 9.30am

December | Tuesday | 17 9.30am

Option 2

That Council confirm the date and times of Ordinary Meetings of Council for April to December
2024 and advertises accordingly.

Month Day | Date | Time

April Mon | 15 9.30am
May 9.30am
June 9.30am
July 9.30am
August 9.30am
September 9.30am
October 9.30am
November 9.30am
December 9.30am

CONSULTATION (Internal/External)
Councillors
Chief Executive Officer

LEGAL IMPLICATIONS
Section 254B of the Local Government Regulation 2012
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POLICY AND LEGISLATION
Section 254B of the Local Government Regulation 2012
(1) A local government must, at least once in each year, publish a notice of the days and times

FINANCIAL AND RESOURCE IMPLICATIONS
Nil
RISK MANAGEMENT IMPLICATIONS

Nil as per Council’'s Risk Management Policy
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14.7 NEW HOUSING LEASE WITH EROMANGA NATURAL HISTORY MUSEUM
IX: 248645

Author: Janelle Menzies, Manager Governance and Compliance
Attachments: Nil
KEY OUTCOME
Key 4. Strong Governance
Outcome:
Key 4.3 Maintain good corporate governance
Initiative: 4.5 Optimal asset management practices
4.4 Long-term financial sustainability underpinned by sound financial planning

and accountability

EXECUTIVE SUMMARY

This report is to consider entering into a new residential tenancy lease agreement for the new
residential property at 16 Donald Street Eromanga with Eromanga Natural History Museum (ENHM).

RECOMMENDATION
1. That Council resolve to:

(&) enter into new annual residential tenancy lease agreement for the new residential
property at 16 Donald Street Eromanga with Eromanga Natural History Museum;

(b) The Eromanga Natural History Museum surrender the lease at Lot 6 Neal Street,
Eromanga;

(c) Amend the 2023/24 Schedule of Fees and Charges to including Rental Income from 16
Donald Street, Eromanga for $170.00 per week; and

(d) delegate power to the Chief Executive Officer, pursuant to section 257 of the Local
Government Act 2009 to negotiate, finalise, and execute any and all matters associated
with or in relation to this lease agreement.

BACKGROUND

ENHM currently leases three Council houses in Eromanga — 14 Donald Street, Lot 5 Neal Street and
Lot 6 Neal Street, Eromanga.

Council has recently finished constructing the 3-bedroom modular house at 16 Donald Street,
Eromanga and is ready to be leased. ENHM would like to enter into a periodic lease agreement to
commence on Monday 15 April 2024.

ENHM wish to surrender the lease at Lot 6 Neil Street, Eromanga. This will enable Council to
renovate this property as part of good asset management principals before it is available for lease
again. The property at Lot 6 Neal Street has had no major repairs and maintenance since it was
constructed.

A lease is a valuable non-current asset. The disposal of a non-current asset normally requires the
Council to initiate a tender or auction process. However, since Eromanga Natural History Museum
is a not-for-profit entity, Council can use an exception under Section 236 of the Local Government
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Regulation 2012 for the disposal of these leases (see Legal Implications section below for more
information).

As per the adopted Council Schedule of Fees and Charges for the FY23-24, the rental amount will
be the same as the property at 14 Donald Street, Eromanga. This new rental charge will also need
to be added to the Schedule of Fees and Charges.

OPTIONS

Council has no obligation to renew the current leases. As such, Council may decide to keep the
houses for its own housing stock.

However, since there is a lack of housing in the township of Eromanga and the importance of tourism
services that ENHM provides to the shire and its economy, it is recommended that Council enter into
a new periodic lease and at the CEQ'’s discretion.

CONSULTATION (Internal/External)

CEO - Justin Hancock

Eromanga Natural History Museum

LEGAL IMPLICATIONS

Section 227 of the Local Government Regulation 2012 (the Regulation) requires that for the disposal
of a valuable non-current asset, the Council must conduct a tender process. Land is considered as
a valuable non-current asset and a grant of lease over land or building is considered a disposal of
land, as per the Regulation.

However, Section 236 of the Regulation provides for circumstances where a local government may
dispose of land through grant of a lease without a tender or auction process if it is disposed to a
community organisation. A ‘community organisation’ is defined in Schedule 8 as being a non-profit
or public purpose entity.

Outback Gondwana Foundation Limited is considered a not-for-profit entity. Eromanga Natural
History Museum is classified as a Charity Program of Outback Gondwana Foundation Limited. As
such, the Council is not required to undertake a formal tender process for a grant of lease to
Eromanga Natural History Museum.

POLICY AND LEGISLATION

Local Government Regulation 2012 (QLD)

FINANCIAL AND RESOURCE IMPLICATIONS

There will be an increase rental income of $10.00 per week due the difference between the rental
amount for 6 Neal Street being $160.00 per week being surrendered and the amount of the rental
amount for 16 Donald Street at $170.00 per week.

RISK MANAGEMENT IMPLICATIONS

Nil
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