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OUR HOME,
OUR COMMUNITIE

Our home is a place where you can live with
great freedom, a place of ancient and enduring
landscapes. Over many generations we have built
the skills of reso_ulrlcefulness and adaptability.
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We care for our environment and for each_ofher.
We value the importance of leadership and
buildihgvcapacity to create a dynamic place
where'fé\'/eryone_' can thrive. 1

- Ourhomeis a place where we live because we
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Our lands hold secrets from the past, where
unique paleolithic remains and ancient traces
from the dinosaur age have been discovered
and preserved. We acknowledge and hold

in respect the Boonthamurra, Bidjara, Kullilli,
Mardigan and Wongkumarra peoples.

§‘;lur future will be secure through investment >
in lifelong learning and enhancing skilling gl
through both improved digifciia‘l con’néc-'giyity, » {"f
~ and, developing hub-like spaces —to build ’,A
coimmunities of best practice to grow ideas, ’ e
- stimulate innovation and create new opportunities. 3 f -
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Roadmap at a Glance

"THE FUTURE BELONGY
10 THOSE WHO PREPARE
FOR [T TODAY!

Great Place

Flou rishing

to Live Economy

Ensure our communities are places
where people feel valued and have
access to opportunities to build their
own capacity, lead healthy lifestyles
and stay connected.

Grow and diversify business,
industry and the visitor economy
with a focus on fostering new
ideas, innovation and building
entrepreneurship.
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Protect and enhance the
environment through considered
and sustainable growth with best
practice environmental management
and policy implementation.

Governance

Implement a framework to support
strategic growth through best
practice systems, policies and

financial control.
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QUR-VI5ION

Inviting and welcoming communities
responsive to change where people,
business and industry can all thrive.

MEASURING SUCCESS

0UR MISSTON

Digitise, connect, grow leaders,
build skills, and offer well-designed
spaces and highly liveable
community environments.

The strategic focus areas identified in the Corporate Plan will be
delivered through the actions in the Operational Plan. Performance
indicators have been embedded into the development of the actions.
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Value our people as the heart of our community
Always embed a positive approach

Enable digital transformation

Connect to learn and grow opportunities for innovation
Secure our future through a flourishing economy
Support and grow leaders

Embrace change, adapt and measure success

Future Roadmap 7







Future Roadmap 9




lon\atl perlod

an period
b Million years ago




on your | Valeaproterozclc
Mo L6 =18 billon years ago

Mesoproterozole
years ago 1.6 =1 bllllon years ago

Todaysnoimal oo

T LT Tt et bk -ed tempsratule ¢
s

Eromanga Natural History Museum

Future Roadmap






Future Roadmap




Strong

Governance

Implement a framework to support
strategic growth through best
practice systems, policies and
financial controls.

® Excellence in customer service

® Be responsive to change
and digitisation

® Maintain good corporate governance

® Long-term financial sustainability
underpinned by sound financial
planning and accountability

e Optimal asset management practices

® |nclusive community engagement
and decision-making

e Staff upskilling, leadership training
and wellbeing support

® Build cross-regional networks
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QUILFLE
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Contact Quilpie Shire Council

% 07 4656 0500

E admin@quilpie.gld.gov.au
50 Brolga Street

PO Box 57
Quilpie QLD 4480

Visit Our Shire
visitquilpieshire.com

For More Information
quilpie.qgld.gov.au




