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1. Introduction 

Quilpie Shire Council has recognized the need to develop a documented and planned strategy to 

increase the economic capacity of the region, thereby improving the economic future and quality of life 

for residents. 

This Economic Development Strategy has been prepared using Council’s Community Plan, Corporate 

Plan and targeted workshops. One of these workshops was a 2 day program facilitated by members of 

Economic Development Australia under the “Regional and Remote Area Economic Development 

Training Program”. 

This strategy will be reviewed each year in conjunction with other Council strategic documents to 

ensure the various strategies and actions are progressed and funded. 

2. Background 

2.1 Overview 

Quilpie Shire Council covers an area of 67,547 km2, or 3.9 percent of the total area of Queensland. The 

region has an average daily temperature range of 15.3 degree C to 29.5 degree C and on average 

receives 340mm of rainfall each year. 

 

2.2 Demography 

As at 30 June 2011, the estimated resident population of the region was 1,022 persons, compared with 

4,474,098 persons in Queensland. 



 
 
As at 30 June 2011, 23.5 percent of persons in the region were aged 0 to 14 years, 63.4 percent were 

aged 15 to 64 years and 13.1 percent were aged 65 years and over. 

2.3 Economy 

At the time of the 2011 census, the region had 244 persons aged 15 years and over who stated that 

their total personal income was less than $400, representing 31.5 percent of all persons aged 15 years 

and over. 

The number of unemployed persons aged 15 years and over in the region in September quarter 2012 

was 8. This represents an unemployment rate of 1.1 percent. 

At the time of the 2011 census, agriculture, forestry and fishing was the largest industry of employment 

for usual residents of the region, with 158 persons or 28.9 percent of the employed labour force. 

At the time of the 2011 census, managers was the largest occupation group of employment for usual 

residents in the region, with 174 persons or 32.0 percent of the employed labour force. 

Industry and Development 

In the 12 months ending 31 December 2012, there were 7 dwelling units in new residential buildings 

approved in the region, with a total value of $1.1 million. The total value on non-residential building 

approvals in Quilpie Shire in the 12 months ending 31 December 2012 was $0.2 million. 

In the 12 months ending 30 June 2012, there were a total of 21 residential dwelling sales in the region. 

The median sale price was $97,000. 

At the time of the 2011 census, the region had 38 occupied private dwellings with no motor vehicles, or 

10.0 percent of all occupied private dwellings. 

3. SWOT Analysis 

Strengths Weaknesses 

Arts community (silversmithing, quilting etc) Populations and skills attraction and retention 

Flora and fauna (bird watching, national 
parks, opal fossicking, natural sciences etc) 

Mechanics are needed if town is to establish a 
truck service centre 

Natural Sciences Loop (ie tourism 
numbers/potential)  

Lack of existing housing 

Opals Lack of investment in housing 

Community strengths (safety, history, 
cleanliness, friendliness 
 ADSL2 connectivity/communications 
Amenity – good standard range of 
community services 

Distance 

River systems – carp free and more 
sustainable for other fish  
Community identity/engagement  

Mobile phone and internet coverage- limited 
between towns and smaller towns  

 Rail – under utilizations/threat of closure 

 Freight costs 

 Limited tourism season 

 

 

 

 

 

 

 



 
 

Opportunities Threats 

Organic cattle Reduced government funding 

Transport hub Constricting government services 

Mining – ie jobs, procurement Local opposition to growth (loss of 
community identity, social problems, lack of 
services to support etc) 

Casino in the Mulga Volunteer “burnout” 

Clay (art) Mining  - social impacts 

Aviation (FIFO)  

Tourist accommodation  

Dinosaurs / megafauna   

Wifi in Quilpie  

4. Regional Context 

4.1 Office of Economic and Statistical Research1 

 

 

 

 

 

 

 

                                                           
1
 Data downloaded from the Queensland Government website Feb 2013 



 
 

 

 

 

 

 

 



 
 

 

 

 

 

 



 
 
 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 



 
 

 

 

 

 



 
 
 

 

 

 

 

 

 

 

 

 

 



 
 
4.2 DD&SW RDA DATA2 

 

 

 

                                                           
2
 Data downloaded from the DD&SW RDA website Feb 2013 



 
 
 

 

 

 

 



 
 
 

 

 

 

 



 
 
 

 

 



 
 

 

 



 
 

 

 

 

 

 

 

 

 

 



 
 
 

 

 

 

 

 

 

 

 



 
 

KEY ECONOMIC 

DIRECTIONS 

5. Strategy Structure 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DESIRED REGIONAL 

OUTCOME 

PRIMARY OBJECTIVES 

 

 

 

 

 

 

 

 

 

 

 

A robust regional 

economy building 

on historical 

strengths whilst 

responding to new 

opportunities to 

achieve regional 

growth 

KED1: Support the grazing 

industry in its role as a 

critical economic driver or 

contributor within the 

Shire 

1.1: Improve the effectiveness, productivity and viability of 

the grazing industry 

1.2: Provide infrastructure and services to support a viable 

rural industry base 

2.1: Improve communication between the industry, Council 

and landowners 

2.2:  Build relationships with major mining companies 

3.1: Improve internal capacity and ensure Council controlled 

facilities are continuously enhanced 

3.2: Construct / improve tourism related infrastructure 

3.3: Promote and market the Shire and the region 

4.1: Assist with the sourcing of external funding to develop 

the Eromanga Natural History Museum 

3.4: Assist with the promotion, marketing and coordination 

of major events within the Shire 

4.2: Provide funding assistance to the OGF 

4.3: Provide marketing and promotional support to 

paleontological and archaeological initiatives 

5.1: Recognise  and promote the economic benefits of 

historical, cultural and artistic programs 

6.1: Promote adequate facilities and services for attracting 

and retaining residents and employees 

6.2: Ensure the adequate provision of land for future 

development 

6.3: Develop a competitive housing market to facilitate 

home ownership 

6.4: Ensure housing stock is large enough and of an 

appropriate standard to suit a range of employees across 

industies 

6.5: Identify and facilitate the establishment of new 

businesses and the expansion of existing businesses  

KED2: Support and manage 

the impacts of the mining 

industry in its role as major 

driver of GRP 

 

KED3: Increase the role 

and benefits derived from 

tourism as an economic 

inflow to the Shire 

KED4: Promote and 

support the emerging 

paleontological and 

archaeological aspects of 

our environment 

KED5: Foster and support 

the historical, cultural and 

artistic aspects of the Shire 

 

 

KED6: Increase the 

population and improve 

the ability of businesses to 

operate and attract and 

retain employees 



 
 

CEO Chief Executive Officer MCCS Manager Corp & Comm Services MES Manager Engineering Services TDO Tourism Development Officer 
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No Task Responsibil
ity 

Partners Timing Priority Budget Status @ 2016-03-30 

 
KED 1: Support the grazing industry in its role as a critical economic driver/contributor within the Shire  

1.1 Improve the effectiveness, productivity and viability of the grazing 
industry  

      

1.1.1 Facilitate the subdivision and sale of land for the viable and long term 
operation of the stock yards at Quilpie 

CEO N/A June 2013 1 Op Ministerial approval obtained. Negotiations 
finalised and land sold. 

1.1.2 Investigate the feasibility of on-going livestock transport via rail CEO SWRED June 2013 1 Op SWRED are undertaking a body of work on this 
matter. Project on-going. 

1.1.3 Investigate the feasibility of a weigh station at the Quilpie stock yards CEO N/A Dec 2013 2 Op Not investigated to date. 

1.1.4 Investigate the feasibility of a ”carcass kill” facility in Quilpie CEO N/A June 2014 2 Op Not investigated to date. 

1.1.5 Lobby for additional funding for pest animal and pest weed control MCCS SWNRM June 2014 1 Op Various grant applications have been 
successful. Work is on-going. 

1.1.6 Fund additional wild dog control measures and work proactively with the 
Quilpie Wild Dog Advisory Committee 

CEO QWDAC June 2014 1 Op Trapper and additional financial assistance 
provided for in the 2012-13, 2013-14, 2014-15 
and 2015-16  budgets. 

1.1.7 Work with SWLGA, LGAQ and DAFF to promote a regional response to pest 
management 

CEO LGAQ, 
DAFF 

Dec 2013 2 Op Not investigated to date. 

1.2 Provide infrastructure and services to support a viable rural industry base       

1.2.1 Ensure Shire roads are adequately maintained and upgraded to provide for 
access and freight services 

Crs & CEO  Yearly 
budget 

1  On-going. Maintenance budget increased in 
2015-16. 

1.2.2 Lobby the state and federal governments for improved state controlled 
roads 

Crs & CEO LGAQ  1 Op On-going. Western Roads package announced 
in the 2015 state budget. 

IQRAP Progressing 

1.2.3 Work with and support the livestock transport industry to ensure the 
industry remains strong and viable  

 

Crs & CEO   2 Op Not investigated to date. 
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No Task Responsibil
ity 

Partners Timing Priority Budget Status @ 2016-03-30 

 
KED 2: Support and manage the impacts of the mining industry in its role as a major driver of GRP 

2.1 Improve communication between the industry, Council and landowners       

2.1.1 Track mining lease activity at the exploration stage and make information 
available to landowners 

CEO DNRM  2 Op Lease data tracked periodically. 

2.1.2 Facilitate the implementation of exploration activities and ensure damage 
to public infrastructure is minimized and repaired 

CEO Resource 
companies 

 1 Op Better liaison with mining companies 
undertaking rig moves. 

2.1.3 Lobby to have greater influence and involvement in decision making and 
planning for resource sector proposals 

Crs & CEO LGAQ  1 Op Mayor on Resource Communities LGAQ 
advisory committee 

2.1.4 Support and work with the local opal mining industry to reduce regulation 
and improve their viability 

Crs & CEO Opal 
miners 

 1 Op Limited success to date. Fire levy is still a 
concern. 

2.2 Build relationships with major mining companies       

2.2.1 Facilitate regular meetings to coordinate any assistance to groups within the 
region 

CEO Resource 
companies 

 3 Op Periodic meetings held with representatives 
form major companies including Santos, Beach 
and IoR. 

2.2.2 Maintain a dialogue regarding rating and charges Crs & CEO   1 Op Most issues appear to have been resolved when 
setting the 2015-16 budget. 

2.2.3 Investigate future airport infrastructure CEO  June 2015 3  Terminal upgrade identified in 10 year capital 
works program 2021 

 
KED 3: Increase the role and benefits derived from tourism as an economic inflow to the Shire  

3.1 Improve internal capacity and ensure Council controlled facilities are 
continuously enhanced 

      

3.1.1 Undertake famil tours to surrounding shire tourism sites TDO  Yearly 1 Op Undertaken annually. 

3.1.2 Undertake famil tours to local key sites and attractions including the 
outback natural history museum 

TDO  Yearly  1 Op Undertaken early 2016. 

3.1.3 Restock opal fossicking area with larger quantities and implement a regular TDO  Yearly  1 $5K On-going. Plans in progress to improve the 
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No Task Responsibil
ity 

Partners Timing Priority Budget Status @ 2016-03-30 

restocking program throughout the tourist season visitor experience. 

3.1.4 Update interactive stories at the Quilpie Museum TDO   1 Op Completed. May need to be revisited 

3.1.5 Install touch screens and load material (history and heritage) at the Quilpie 
Museum 

TDO  June 2013 1 $10k Completed. May need to be revisited 

3.1.6 Install new exhibits and regularly rotate and review exhibits at the Quilpie 
Museum 

TDO   1 Op Exhibits reviewed annually. 

3.1.7 Install A/C to the viewing area of the Eromanga Living History Centre MES  Mar 2013 1 $2K Complete 

3.1.8 Investigate options for updating / rotating displays at the Eromanga Living 
History Centre 

TDO   2 Op Exhibits reviewed annually. 

3.1.9 Ensure adequate support from QSC staff to review and update the displays 
at the Eromanga Living History Centre 

TDO   2 Op Support provided. 

3.1.10 Co ordinate with EDCA  assistance for future displays and information at the 
Eromanga Living History Centre  

TDO EDCA  2 Op On-going annually. 

3.1.11 Promote a coordinated action plan for the natural sciences loop  SWRED    SWRED are looking at this project. 

3.2 Construct / improve tourism related infrastructure       

3.2.1 Roadside signage – lobby for the installation of facility signage to Eromanga 
and Toompine 

CEO  Jun 2013 1 Op Initial request complete from 2013-14. Further 
signage being arranged. 

3.2.2 Construct shaded rest areas at Eromanga turnoff, Charleville jump up, Shire 
boundary Eromanga to Thargomindah, Kyabra turnoff, Corona Creek and 
Baldy Top 

MES EDCA June 2014 1 $TBA Not budgeted for to date. 

3.2.3 Replace the Bulloo River walking track signage MES  Mar 2013 1 $25K Completed 

3.2.4 Improve access and signage to Baldy Top (highway signage and internal 
directional signage) 

MES  June 2014 1 $TBA Major works not budgeted for to date. Access 
Road improvements undertaken as required. 

3.2.5 Construct a photo opportunity mock up at the opal fossicking area TDO   2 Op Not commenced. 

3.2.6 Design and install incentive / encouragement signage at the opal fossicking MCS   2 Op Signage installed. 
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No Task Responsibil
ity 

Partners Timing Priority Budget Status @ 2016-03-30 

area 

3.2.7 Implement relevant actions from the proposed natural sciences loop action 
plan 

CEO   1 $TBA SWRED are looking at this project. 

3.2.8 Investigate the cost and feasibility of an “End of Line” rail museum in Quilpie 

 

CEO / TDO QR  2 Op Budgeted for, deferred and now on again. 
Quotes being called to relocate the Cheepie 
station building. 

3.2.9 Construct a botanic garden / bird sanctuary at the Westside park -  2018 3  Consultation to be undertaken in 2016. 

3.2.10 Undertake a business case for constructing an access road to Hell Hole NP CEO NP Jun 2013 1 Op  Road constructed. Signage to be installed soon. 

3.3 Promote and market the Shire and the region       

3.3.1 Attend 1 significant trade and travel show as regional rep TDO  Yearly  $5K Events attended in conjunction with OQTA 
since 2013. 

3.3.2 Attend tourism regional conferences and seminars TDO  Yearly  Op Attended annually. 

3.3.3 Continue OQTA membership TDO OQTA Yearly 1 $ Membership current. 

3.3.4 Partner with OQTA on major promotional programs and contestable 
funding opportunities 

TDO OQTA yearly 1 $10K Partnering on-going. 

3.3.5 Use the following promotional outlets: 

 Caravan & Camping Magazine 
 OQTA Travelers Guide 
 Matilda Magazine 
 Skytrans magazine 
 Outback magazine 
 RACQ / RACV / NRMA 
 Council website 
 ATDQ website 
 Quilpie booklet / brochure 
 Quilpie flyer brochure 
 Tracks and Facts 

TDO OQTA Yearly 1 $ General advertising of Shire  

Some publications included in OQTA marketing 
strategy  
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No Task Responsibil
ity 

Partners Timing Priority Budget Status @ 2016-03-30 

3.3.6 Regular (monthly) radio “what’s on” promotional interview TDO   3 Op Sporadic implementation only at this stage. 

3.3.7 Develop and maintain a tourism / visitor website TDO   1 $ Complete but requires additional 
improvements. 

3.3.8 Develop and operate a QSC facebook site CEO   2 $ Complete and operational. 

3.4 Assist with the promotion, marketing and coordination of major events 
within the Shire 

      

3.4.1 Provide marketing support, incentives and advice for the following events: 

 Quilpie Races 
 Kangaranga Do 
 Pride of the West 
 Eromanga Rodeo 
 Adavale Rodeo 
 B&S  
 Quilpie Show 
 Golf Open 
 Polocrosse Championships 
 Toompine Gun Shoot 
 Toompine Quick Shears 

TDO  Yearly  1 $10K Various marketing mechanisms in place 
including radio advertising (4VL and 4ZR), 
regional mail outs, facebook, press releases, 
websites, radio interviews, Imparja,  

OQTA Marketing Strategy $15,000  

3.4.2 Support and assist with Kangaranga Do as a Principal Tourism Festival  TDO  Annually 1 Op Undertaken annually. 

 
KED 4: Promote and support the emerging paleontological and archeological aspects of our environment 

4.1 Assist with the sourcing of external funding to develop the OGF Natural  
History Museum project 

      

4.1.1 Submit funding applications under the Regional Development Australia 
program and other relevant opportunities 

CEO OGF  1 Op Funding applications made and on-going.  

4.1.2 Lobby for a disaster evacuation centre to be incorporated into the project 
site 

Crs & CEO EMQ  1 Op Completed. 

4.2 Provide funding assistance to OGF       
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No Task Responsibil
ity 

Partners Timing Priority Budget Status @ 2016-03-30 

4.2.1 Consider requests for funding assistance for the establishment of facilities 
related to the Outback research facility 

CEO OGF  1 $ Budget consideration annually. Various 
community grants and larger grants obtained. 

4.3 Provide marketing and promotional support to paleontological and 
archeological initiatives  

      

4.3.1 Provide web links on all Council websites TDO   1 Op Further work to be done on this. 

4.3.2 Support and promote the “Natural Sciences Loop” tourism program TDO   1 Op Supported through various mechanisms. 
Currently a SWRED project. 

4.3.3 Include information on the various shire promotional activities and 
publication 

TDO   1 Op Undertaken as required. 

        

 
KED 5: Foster and support the historical, cultural and artistic aspects of the Shire  

5.1 Recognise and support the economic benefits of historical, cultural and 
artistic programs 

      

5.1.1 Manage the disbursement and acquittal of RADF funds CEO Arts Qld  1 Op Undertaken annually. 

5.1.2 Undertake 8 exhibitions per year in the Quilpie Gallery to promote art, 
culture and tourism 

TDO  Yearly 1 Op Currently reduced to 6 

5.1.3 Coordinate the collation and recording of historical information MCCS   1 Op Ongoing work in library. 

5.1.4 Support the economic opportunities in the Arts by funding a part-time Arts 
Development Officer 

CEO  Yearly 1 $20K Trialed and deemed not particularly successful. 
Funds now used for business development. 

5.1.5 Investigate funding opportunities for public art projects and a ANZAC / war 
memorial monument 

CEO  Dec 2013 2 Op Unsuccessful with funding application 

 
KED 6: Increase the population and improve the ability of businesses to operate and attract and retain employees 

6.1 Promote adequate facilities and services for attracting and retaining 
residents and employees 
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No Task Responsibil
ity 

Partners Timing Priority Budget Status @ 2016-03-30 

6.1.1 Support the Quilpie Kindergarten and Day Care by the provisions of funds 
and assistance with accessing external funding 

MCCS  Dec 2013 1 $40,000 Various levels of support provided in annual 
budgets. 

6.1.2 Lobby government for realistic and achievable early childhood legislative 
requirements in rural and remote areas 

Crs & CEO   1 Op Limited success. No further work undertaken 
since 2014-15. 

6.1.3 Lobby for a permanent doctor in Quilpie and assist by the provision of 
appropriate housing 

Crs & CEO QH  1 Op Now satisfied with regular rostering 
arrangement. 

6.1.4 Lobby for adequate health care facilities and services including allied health 
services 

Crs & CEO   1 Op Ongoing through MPHS etc. 

6.1.5 Support the primary and secondary education facilities in Quilpie and 
Eromanga and other government education assistance programs 

CEO   1 Op Ongoing. Community grants and other grant 
funding provided as resources permit.  

6.1.6 Maintain and improve the various sporting and recreational facilities within 
the shire 

CEO   1 Annual 
budget 

Numerous improvement works undertaken or 
planned. Various projects included in the 10 
year capital works program. 

6.1.7 Lobby to ensure mobile phone and internet services remain comparable to 
services provided in major regional areas 

Crs & CEO   1 Op Royalties for the Regions funding successful for 
Eromanga and this is now operational. 

Funding approved for Adavale. 

6.1.8 Lobby and investigate options for improved public transport services 
particularly more frequent and affordable air and bus services 

Crs & CEO   1 Op Ongoing but with little success to date. 

6.2 Ensure the adequate provision of land for future development       

6.2.1 Complete the residential subdivision in Quilpie and put the land on the 
market 

CEO  Jan 2013 1  Completed. Discount allotments offered in 
January 2016  with 4 sales resulting. 

6.2.2 Construct a rural residential subdivision in Quilpie CEO/MES  June 2014 1 $TBA Design complete. Included in 10 yearcapital 
works program. Construction planned for 2020. 

6.2.3 Construct a industrial subdivision in Quilpie CEO/MES  June 2014 1 $TBA Complete. 

6.2.4 Construct a light industrial / mixed use subdivision in Quilpie CEO/MES  2017 2 $TBA Included in 10 year capial works program for 
2026. 
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No Task Responsibil
ity 

Partners Timing Priority Budget Status @ 2016-03-30 

6.3 Develop a competitive housing market to facilitate home ownership       

6.3.1 Review Council’s housing stock and prepare a housing strategy CEO/MCCS  Apr 2013 1 Op Review undertaken annually. 3 houses being 
tendered for sale in March 2016. 

6.3.2 Regularly review rentals with the aim of improving home ownership viability CEO  Yearly 1 Op Council housing rents increased over several 
years. Reviewed anally when setting the 
budget. 

6.4 Ensure housing stock is large enough and of an appropriate quality to suit 
a range of employees across industries 

      

6.4.1 Construct the following houses: 

 2 new houses in Eromanga 
 2 new houses in Quilpie 
 2 new duplexes in Quilpie 

CEO  Dec 2013 1 $1.6M Completed. 

6.4.2 Review and if required construct the following houses: 

 2 new houses in Eromanga 
 2 new houses in Quilpie 

CEO  2017 2 $TBA Not budgeted for at this stage. Needs in 
Eromanga to be reviewed due to poor rental 
returns. 

Option of single mens quarters to be 
considered. 

6.5 Identify and facilitate the establishment of new businesses and the 
expansion of existing businesses 

      

6.5.1 Facilitate the identification and securing of land for future expansion of the 
hospitality industry (motel / accommodation) and the service industry 
(roadhouse) 

CEO   2 Op Various options considered. Meetings held with 
FKG Group. 

Concpt planning scheduled for 2016. 

6.5.2 Investigate the feasibility of a truck servicing centre in Quilpie, possibly in 
conjunction with a new Council depot development 

CEO   1 Op Investigated and not implemented. High level 
report provided to Council. 

6.5.3 Lobby for less regulation and red tape on the opal industry operations CEO   1 Op In progress 

6.5.4 Develop a Shire “Prospectus” that details: 

 Land and building availability and pricing; 
 A step-by-step guide to undertaking development within the Shire; 

CEO   2 Op Quilpie prospectus developed to assist in 
marketing the new industrial subdivision. 
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No Task Responsibil
ity 

Partners Timing Priority Budget Status @ 2016-03-30 

 Details of facilities, services and attractions within the region; 

6.5.5 Develop a marketing strategy for the “Prospectus” and make it available to 
local businesses to utilise 

CEO   2 Op Prospectus marketing undertaken. 

6.5.6 Promote the viability and retention of a manned “full service” fuel supply 
business in Quilpie 

CEO Local 
industry 

 1 Op On-going. 

6.5.7 Lobby for improved NBN / IT / Fibre services to ensure businesses can 
remain viable and competitive in the “information age” 

CEO State Gov 

Fed Gov 

Other 
Shires 

 1 Op On-going.  

6.5.8 Investigate ways to work with digital infrastructure providers to map and 
enhance provision and take up of mobile and internet services  

CEO Broadband 

Today 

Alliance 

 2 Op Considerable work done with Telstra for new 
mobile services to Eromanga and Adavale. 

6.5.9 Facilitate cluster group of transport/trucking operators to tackle common 
issues such as employing/attracting mechanic and future growth of industry 

CEO Local 
industry 

 2 Op Business Development Group formed but little 
representation from the local trucking industry. 

 

 


